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1 -_ _____________& fon aays after the eigning of the Airmistice 
_  whieh brought to ologe the World War, the Executive 

Committee of the Board of Foreign Misslons of the 
Presbyterian Church in the United States met, and 


after earnest and prayerful consideration of the aitua- 
tion passed a reaolution of invitation to digcuss 

and plan omething definite for the chureh and authore 
Bo ized their Chairman, Rev ans I, Vance, to gend 
their resolution to the Foreign Missions Boards of 
North Amerieas, to the Y., MN, C, A, and the Y, ", Co As 


ed Þ 
2. 
/ 


On Wovember 19, 1918, Dr, Vance gent out the 
\ 2 following letter: 


Waghville, Tenn, 
Nov. 19, 1918 


At the November meeting of the Executive 
Committee of Foreign Missions of the Presbyterian 
Chuyoh in the —_— States, after a geagon of most 
earnest ogy the following resolution was unani- 
mous1ly and I was instructed to forward it 
at onoee to _ on M and request a reply: 


"yecting as the world war ends with vietory 
to the forces f {ighting for aps and feeling that 
if nce 1s to be permanent and the war 1s to 

of goodwill that ghall hasten 


| , a 


£7 v ' | : Neodels. 1 Fe | ; 
Y - i _ 9 a7 << 4 ———_— ———_ 


= SI — SE 
Ss cs Madre wy - 


. non=Christien world may be immediately 


 egates to meet 
Migston Boards in January, 


____ _nas widely rep 


taneous —y drive to be conducted by all the 
protestant can leal churches of North imeriea, 

to raige « guffiolent fund for the equipment and 
Support of all their foreign mission work, and to 
recruit a gufficient force of evangelists, tenchers, 
doctors and nurges to go to the front, and that the 
medical and ganiſtary work, 
e page odggy done In non. 
In order that this may be in- 
we agk for the appointment of del- 
n Wew York December 17ta, to confer 
onference of Poreiaen 


and Christian edugati 
and goolal gervice may 
Christian lands, 
itiated at onee 


and report to the annual © 


* 
\ 


' The convietion leading to this aotion is that the 
world situation eonfronting the chureh, as the war 
Gloges, calls for a bigger program, and correspondingly 
inereazed regS0urces , The experience of the war, we 
believe atifies Protestant Christianity in launching 
6 united ve for world evangelization. The fact 
that the Christian meagage 1s the only hope of ereat- 
ing permanent peace conditions should invest guch «a 
movement with a powerful appeal at this time, 


V111l you be good enough to let me know whether your 
Board would look with favor on gueh a unified — 
and 1f 80, will appoint delegates to the conference In 
New York on December 17th? | 


Upen receipt of replies, T will write you again, 
Believe me, with high eatecm, 


Faithfully yours 


The responge which came in angwer to this invitation 
wes that 1t neemed expedient to bring the different. move- 
ments together and algo to include in these invitations 
nissLlonary ageneles of every type, This was done and on 
the 17th day of Docenber 1918 « conference gathered which 
"ee it tive of the communtons and of the 
niotonary agenoies in this country, The 135 perons 


ted, Tt was the expreeged gent iment 
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of all pregent that the tine called for guch a united 

- effort as vas propoged and they felt thet they were 
0a11ed upon to do no legs than to undertake to work 
out gome plan which would bring 1t about, The minutes 
of this meeting are as follows: 


MINUTE OF THE CONPERPNCE OP TH? REPRESENPAPIVES OP THz 
HOME AND FOREIGN MISSION BOARDS OP WORTH 4MPRICA 

Mo AWD | 

AFFILIATED INTERDENOUINAT TIONAL MOVEMENTS 


Held at 25 ladigon Aiverme, December 17, 1918,» 


, 


DP + James Is Vance called the meeting to orders, 


Devotional exeroiges were led by Dr, Robert ©, Speer 
Drs, Zwemer, Mackey and Patton led in prayers. 


_ Wyo VT, Be Millar ws elected gecretary of the conferences 


Drs Vance stated the e of the conference was to 
eonsider the feaſibility of a united campaign in behalf 
of the migsLl and benevolent work of the evangelical 
churches of Nl Gas He then called upon 

Drs Jo Campbell/ the neceasity for guch a 
campaigns | 


; 
b 


The chairman then threw the conference opens 
Dre 5. Earl Taylor pregented the folloning resolutions: 


that 


MOVED, that 14 be the genge of the meet 
6 CIIOS, BELERE 2K LERnE on bs 


there should 


* appo a conmittee of ten for 
paring «a plan to be gaubmitted to 
21 and the _— Vissions 
a . plan as Log by this Come 
1 two 


SE be ndalttes for Finn © approvels 
| folloning as part 1n the diecussion, 


Judson Swift, American Tract Society, Dro Js Co Garritt, 
N os China, Dr, "Paul de Schweinftsz, Dro Co He, Patton, 
Dro John F, Goucher, DP, Lo Be» wolf, Dr. Lo Co Barnes 
Prof, William Adams "Browmn, Geeretary Tar T2ms comm! s8{on 
of the Churches, Dro S, VN, Zwemer, Dre \s Vo, Harris of the 


_Vethodi gt, Epi8copal Churehs 


It, was voted a committee of five be appointed to take the 

re80lut ions and report upon them at the afternoon sess1on 

and algo to prepare a program for the afternoon, The 

-; x kb ay appointed Veggrs, Taylor, Vaokey, Patton, VEEAEs 
1 ord s 


After prayer by Wn, Innes the committee aq Journed 
for Iluncheons 


— The afternoon $08520N Was  £811ed to oFGer by the 
ghairman at 2:45, 


Prayer by Dr, Thompson of Knoxville, 


DP, Taylor gave the report of the committee appoint- 
ed at the morning segs1ion and presented the following 
rPeg0lut ions! 


MOVED, that {t be the sense of this a that there 
Should be a un{ted movement {in behalf of the missionery and 
benevolent work of the evangelical ehurches of North \imeries 

Pregented by their organized national boards or agencies 
and guch affillated interdenominational agencies as 1t may 
be found wise to include wfter further conferences, 


MOVED, that the chair appoint a committee of fifteen, 
of which the chair ghall be one, for the purpose of pre. 
paring a plan to be gubmitted to the Home MIgsions Council 


and the Foreign Misslons Conference in January 1919, 


MOVED, that this committee be request.ed to arranges 


{if possible, for a Joint meeting of the Home Missions 


Council and Foreign Missions Conference and guch. other 
agencies as would naturally be involved when «a plan as 
pregented by this committee and revised by the conference 
may be gubmitted for final approvals 


Tt was voted to oubstitute these regolut ions for those 
PRECISE at_the morning se8sLion, 


The following then reported upon the anauinet tone) | 


ennpaton now being earried on: Dro S., Earl Taylor on 


the Centenary Movement of the Methodist Episcopesl Chureh; 


Dre William Hiram TR, the Pregbyterian New Era 


Movement; Ir, Charles 4, Rowland Pregbyterian Chureh in 
the United States; Une, Ts 7. VeDorell, Nomen's Poreign 
1s Board of the WVethodist Episcopal Chureh; 
Dr, - + Pingon, Methodist Fpiscopal Chureh Southz ' 

re ee tenet ena es 


; ; 5 
4 Dre Reward Linen Smith, American Board of Commis! oners 
Cn _ © For Foreign Vieslonsg Dr, Samuel CG, Inman, Foreign 
| | Chyiotion Migslonary Society (Digeiples)s. 
| 
The £2llowing Look part in the general digcugsion 
of the resolutionsz Wn, 7, K, Danner the Yigsitons to 
the Lepersz Irs, George Sherwood Fady for the Foreign 
Department of the Young Tomen's igsociation;z Dr. Js Ve. 
Aitehigon, Foreign. Mis fon Board of the Bepists; 
James NM, Speers, Leymen's Missionary Movement, 
| Chairman then appointed the follow ing: 
| Drs S, Earl Ta lor, Chairman 111 Fifth ivenue, New York AF 
| Dro John R, t 3547 Madigon ivenue, New York WET 
Dr, Fred P, 7 200 Fifth ivenue, New York 
Dr, William H, Foulkes 156 Fifth ivenue, New York 
DYs Ds Ds, Forsyth 1701 &ireh Street, Philadelphia, Pas, 
Prineipal Ailfred Gandier 439 confederation Iife Bldg, 
Toronto, Canada 
Dr, Jemes |, Vance 216 Union | Vaghville, Tenn, 
rs, Fred 5, Bennett 149 Dwight Place, Fnglewood,lN. Js 
Drs Cornelius H, Patton 14 Beacon Street, Boston, Mass., 
Dr, Fred Enubel 437 Fifth iverme, New York 
James WM. Speers 545 Fifth iverme, New York 
Te James Et, Clarke 156 Fifth ivenue, New York 
: Bighop Villiam Lawrence 1 Joy Street, Boston, lass, 


Beverly, MVass, 


ls, Henry Peabody 
25 Fast 26th Street,, New York 


Dr, Charles L., White 


"FI Upon mot.1on 1t, was voted that the committee be given 
Ln to add to their number up to twenty. 


Upon motion of J, Campbell ' "hite 1t was voted that 
this eomn1t tee take into very earnest, consideration the ques= 
tion of wether at leagt a preliminary eampailen for funds 
could be conducted gometime between now and gunmer while 
the larger plans For next year are being worked out, 


Tt, was voted to request the Laymen's Missilonary 
Movement to attend to the publieity of this meeting 8ending 
information to all the religious papers; to put the minutes 
of the meeting in shape and 11st of thoge who attended; 
also to receive any documents or gtatements from boards 
ti or {individuals to be passed on to the eub-gonmittees 


On motion of Dr, Good it was voted to publitek « the 
addregges of Robert E, Speer, James Lo Vance and 
JT, Campbell White, # | 


© On motion of Drs aitohison P vote of thanks was 
pagged to Dr, Vance and the Presbyterian Church in the 
[ nited 3tates for the ea1ling of this conferences | 


yer by Dr, #, I, Chamberlain and the a 
; Porer of Jecus Name" and benediction 


_—_ - | ; + SS SSSDSSSSSSSSSS SSSI SSSSSSSSSSSSSSSS SS = SS<S<S So 
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by DP s Venoe the conference adjourned, 

This comnlt.toe of fifteen (15) later inoreazcd to 
tranty (20) appointed at New York meeting Decenber 17th, 
1918, was given the task of formulet ing plans whieh might 
SCrVe as « vorking baaſs for the development, of guceh a cos 
operative offort as Seemed to be defanded, YVith a full 
roalteatton of the regponsibility resting upon 1t, this 
cconnittee after many meetings in which every phase and 
every detail of the propeged plan was thoroughly dig- 
ousved, pregented on Jamary 12th the following reportt 


On Decenber 17, 1918, one watred and Rte 
representatives of the "Home and Foreign Wission Boards 
and _—_—_ 
the eall of Fore 
in the United 8$tates 
ibility of a —_— 
the consideration of 
agreed that the time —__ 


noles met in conference in Wew York City at 
Chureh 


Board of the Preabyterian 

-- the advigability and feag- 
{gn The entire day was spent in 
tion and It was unanimously 
for guch a & Igns 

A ceumitioe of twent __ ed to outline a 
plan to be gubmitted to the 8810ns Conference 
of North amerios, the Home iioctons Counetl, the Council 
of Chureh Boards "of tion, The Sunda Sehool CouneLll, 
the Federation of Vomen*'s Boards of Foreign Visstions and” 
the Couneltl of Tomen - Home Vinstonss 
This CTINge prezents the followL 
agencies for a 1 and favorable reconmne 
Gong ituent Les! 


tion to Thoty | 


1 of Christian gerviee 
s of North imeries os - 
1et come from unity 


report to these 


It, Interests Included 


While primarily a Home and parateas Misslonary 
Movement, the movement 1s to be broad enough to eover 
all those interests in the United States and Canada 
outaide of the local church budget which are 
natuyelly related to the migosionary enterprise 


"hationss a —_— Jy or 
ationals 


approximately one hundred 
ive Committee not to execed fifteen 


CouneL1l 
(The questions involved in the movement 
that are peculiar to the Dominion of Canada, 
Should be Fs to the Canadian Counctl . y 


(2) State and Local 
The 


organization throughout the country in 
each state and logal conmmity of all the 
Chyigtian forces into gome form of interechurch 
oenmittee or federations, 
2, Survey 


a thorough united gurvey of the home _ T—_ 
fields of the wrid for the purposne of geouri 


rate and complete data as to what ought to bs 
by the combined churches to meet the needs of the 
hour, and of at least the next five YEaFee 


b — and eit 
IT Taucationsl and publieity came 


R carry the facts of the to the entire 
ohureh constituency in america and to 
every miaslon gtation the world where the 
ehurches of North America are at works 


t, Field C 
F A Mela « eampaign for the UrPoee of arousIng 


the church to a realization of the urgeney of united 
effort in meeting the needs of the lhe th nation 
e 


on the world, and of ring and organi sz 
Cyletion forees to an adequate world 
This field Ia to include &« geries of 
© 1 at the earliest 


Lons and training 


ovenent of Worth america, to appeal 
4p tual Bentrnd, life and money 

'0y nine 81l the foroes 

"Full part of the One 


/ k 
oF - 
GDSGSO<2<c<s<scq es cc oa - 2 <= oa oe woo - GS cy a>. 


, Unfited Budget and Treagury 


" united t which Shall conetitute the finanoigl obJeotive 
and which ghall be prezented to the os of the 
ecoperating ageneles together with the educational and gpiritual 
ob ves of the movements 7t 1s clearly underetood that the 
_ united movement ahe11l not dilaplace or rfere vith the 
tonomy and WY age of administration of the cooperating 

agencies, and 1t is urged that all funds ghould be gent os far 

as poes ible Giregtl b. ae treagurers of guch agenoſes from thetr 
natural constituenctes, but in view of the neceoeity of proviaton 
for receiving and aiobyibutt any funds thet might oS contri. 
buted to through denominational treagurers 
« central treas 
united budget, 


&l 


to it "41hout be 
be 0s 


dliehed to Fe funds given for the 


church channels ,' 


i ed; no per — 
may be reported by the cooperating azencies, end through which 
donors who go elevt ney contribute directly to the united budget. 
The functions of this central oo ah81l not be adn{inigtra- 
tive but to aggemble and report the f olal facts connected 
with the um dioburse funds for the common expenses of the 
canpaign, and gerve as © cleeping house between the cooperating 
NNIELY in order to {ineaure to each ite pro rata ghare of the 
fands SvcurPed, as agreed on in dA by Its pereentage in the 


ant ted budget . 
6, Financial Drives 


4 united finaneſal campaign in the Spring of 1920, or whenever, 

in the Jud & thy L000 of is neramcnt 68 chyehes ans 

guffiolent to Secure the funds ghown by the curvey 

= to oarry through the world program on an effiolenocy 
So 


7, Congervation and Extensions - 
k gonservation and extension program to be vayked out as the 
mnovenent progreeses to ingure the eugtained cooperation of all 
the forees Lavelveds 
8, "xpenscs of the yevomand.s 


| The movement to be finanged out of funds geoured and not by 
direct agcecement upon Ws age was bodiene 


Iv. RUBGEE STEPS , 
for au on NY OR the P 
1 I3 , 4 pow afne 
, We wg , , As 7 _— j ot N by : - 4 A 
t 4 T L. q * 


1s Shall have been recommended 
& Conference and Yome MViss tons 
the Conmitites of Shall 
choogs ing mnenbers of 
full MOON to carry out the 
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Urs, Fred $S, Bennett John R, Hott 
James E, Clarke Cornelius Hos Patton 
_ Uios NVabel Cratty Urs, s, Peabody 
Ds, Ds Forayth | Fred B, Smith 
Villiam H, Foullkes Rebert E, Speer 
o—_ Alfred Gandier James lM, Speers 
Rs —_ Alternate) James I, Vance 
Pred Pg Ha gg rles H, Pratt,iltermte) 
F, Hs Enwbe Charl s Ro Vatgeon 


William Lawrenge _ Charles L, Thite 
hop 1, 3, Lloyd, Alternate) J, Campbell Thite 


28s PLAN APPROVED _ 


A comnittee was appointed to gubmit the report agreed 


— 


upon. to the various migsionary gatherings which were goon to6 


follow, On January 17th, 1919, the Foreign Mission Conference 
aogenbled, The conmittee placed before the conference this 
plan and it was endoraed by the following resolution: 

""hile approving heaytily the plans of the Committee of 
Trenty concerning the Imdoyeureh Vorld Novement of Worth 
aneriea and endorsing 1ts purpose to create inmediately « 
general comnittee of one hundred menbers which gha1l proceed 
at once with the execution of approved plans, {it is the genge 
of the Fareign ie81ons Conference of North imerien, in keeps 

ing with the apirit of its owmn constitution, that proviston Dy 
Should be made in ome way by the Committee of Twenty and its 


| cooperating committees to give opportunity to all cooperating 


bodies to perticipate in the formation of permanent comnittees," 
On the following day the Home Vieslons Counell endorsed 
the plans The Counetl of Nomen for Home Micoions and the 


Tomen 's Conference for Foreign Miesions later gave their en- 
mts, The Rey: was approved algo by the Counet1 of 


and interdenominstlona1l agencies and it received hearty and 
practically unanimous approval and endorgement as {is ghomn 
by following 11stt 


EYDORSENVENTS 
THz INPEICHUROH TORLD MOVEITN 
BY TH® DENOMINATION.L AND INTPRDENOMING TIONAL BO4 RDS AND AGENCIES 
POOL ITTTET, 


"That the Board of lVanagers endorse the Interehureh Torld 
Movement .* {Bible Houge, October 2nd, 1919, HN.,Y.,C+) 


AMERICAN TRACT SOCIETY | 


"That the Executive Comnittee of the imerican Tract — 

approves and endorses the Interehureh Torld Hovement, and In- 

gtructs its executive officers to take the neceagary #tepg 

to nake tac effective." (Park ive, & 40th Sts, TV.Y.C. 
Ts 23rd, 1919) 


ANTI=SALOON LEAGUE OF ANERIOA 


The Executive Committee of the Anti Saloon of 
America in meeting at Capital Park Hotel, Wa on, D.C, 
Tune 3, 1919, on motion of WV, B, Anderson, Supt., for 
New York, resolved that: 

"Tt 1s the gence of this committee that we are in heart 
and plans of the Inte Vor 


quest ion of handling details of 
\ General my ns P, A. Baker, 


pabLiohing tate 1 - *thy 


yoo og D.C ,Jume 5rd,1919) 


n favorable consideration®”, 
Ls Salle, Chiengo, Iles Jane 7=8,1919) 


Counetl that they BET 


COU)! I] OP WO Far 0 FOR 10 ' > I88g ONS. 


"That the Counei1 approve the plan pregented by Dr. Taylor 
for an Interehurgh World Movement, fond that the Chair 
appoint five representatives of the Counell to agsiot in 
completing the "8 of the General Comnittee,” 


New York City, Jan, 14th, 1919) 
yOuan's BOARDS OF FOREIG! MISS ONS OF NORTH AMERICA, 


le the great world þp 
time and appoint s comnit, 
oj —4- Sy 3 oo 

(14th Interdenoninetional Conference -* 
Jan, 15-14, 1919) 


"Phat, ve approve in 
to be pre 
eonfer with 


e to 


;HURCHES OF CHAIST IN AMERICA 
on Bin —_—— the Iinauguretion 
genmends It to the 
The yovement. has a 


LEON field, eoreating 
no duplication of effort, but ve recommend that in {ts 
zentation the dietinotion of FungtLon « ang 1619 detreen 


4 and the Federal Coune!1l be clearly 
{ Cleveland, Ohio - of =>. 1919 ) 


"17116 approving heart the plens of the Committee of 
Q arty to plows Movement of North imeriea 
ing Its purpoges to greate inmediately a ko w- 
Kr - tion of F. ie Beg Boe " — {1s the 
5 8ense 

Conference of 2x5 america, in 
of its om eonstitution, thet 
| In goeme way ay Committee of 
COLILEID 5 unity 
Pormation 
ng Comne 


thy - Jan. 22nd, 2919) 


dis « great, campaign of 


_gurve 


education and publieity amongst the churches of the home lands 
in that spirit of cloge cooperation which for many years has 
characterized our interdenominational relations as misslonaries 
on the foreign field, As individuals, we promice to do every- 
thing in our power to serve the Movement , particularly in the 
s, and also in securing the cooperation of the churches on 
the 8310n fields 4s a Unſon we authorize the Executive 
Committee to confer with the Interchureh Torld Movement in 
Securing the clogest cooperation possible between the Union 
and the Interehureh World Movement « 
(01ifton Springs, N.Y. (56th inmel leeting) 
Yay 21-25,1919) 


INTERNATIONAL SUNDAY 5 CHOOL ASSOCIATION 


"That we endoerse this Vovement and appoint a Conmittee of 

five, as Mepresentatives of this Agn001ation, to confer with 

the Commit t.ee of One Hundred when necessary (Tormnto, Canada 
\ Feb +22-15-1919 ) 


INTERNA TION: L COMMITTEE OF YOUNG MEN'S CHRISTIAN 4520CT4 TION 


| Thatover forces 1 m7 


Letter of June 6th etates «- "The International Committee at 
what we might ell their annual meeting (T refer to the one 
which they hold each hag with all the seceretaries and to 
which come an unugually large number of the out of tom 
menbers) held in ley ven a few days ago, considered the 
matter of the Interchuroeh Vorld Vovement and expresged the 
most 1ively interest in it, They voted unanimously- and 
heartily to approve its aims and to express their desire 
to do all in their pover to cooperate in the early 8teps 
which are being _ guch as the Survey and the educa- 
tional eampaigns were clear that they eculd not commit 
the Young Men's aries an Aigg0ciations as to organie connect ion 
with the Vovement and as to uniting in ch matters as finaneſal 
campaigns and other united a without action from an 
International Convention, 9" ye this is the year of the 
Tnternational Convention which will be held, as you know, in 
the autumn, The , ub eot will come before thet body for 
official action," ianed John R, Vott, (Vew Haven, Comns 


' 20 TO 
WE 
| e hs . __ 4 <1. "op 


"That the General and Executive Committees of the Laymen's 
Misslonary Hovement before them the report and the 
resolution from the ive Committee of the Interehureh 
Vorle Vovement re jolee roy knor of the effort of the churches 
of the United Sta es and Canada to deal in « united way with 
the _——O_— mioo{onary onary and educational problems of the 

5 MLeoienary Kovenent, 1s il to place 

at the disposl lon of the 


Torld lovenent. Union 7 
Febs 21, 


—_— "TR 


"That we recommend that the Wisstonery Education Movement 
canines in being, and that its executive officers be 
ags to the rehurch T#orld-Hovement under the control 
of its committees for Such help as may be needed from time 
to time, with the underetanding that the Interehureh 
 Vewld Movement will begune regponsible for auch part of 
of the Mieslanary Education Movement as may be. 
by the Executive Committee of the 
Vigsslonary Tducation Vovement and the Txeeutive Cormittee 
of the; Interehureh "World Movement , 

"Yoted: That the Migs ionary Edueation Movement be invited 
to lay before the Committee of the Interehureh 
Torld Movement a Statement concerning the budget needed 


bo put this organization upon a basſs of high ix 1 hl 
(Vew York City, Feb, 6th, 1919) 


SUNDAY SCHOOL COUNCIL OF EV.NG® LICL DENONINATIONS IN TH? UNIPED 
STATES AND \NAUA » 


the 
mutually agreed 


"That the Sunday School Council gives its heartiest ap- 
proval and pl s its mogt earnest gupport to the Interchureh 
Torld m Worth imeriges, and urges the constituent 
bodies of the CouneLll to give to this program their gym 


: 


pathies and agaressive cooperation,” 


The Executive Committee in its gupplementery report: 


"The pregentation of the plans of the Interehurch Torld 
Movement {mpreages your connittee as « matter of profound 
significance and poasible powers It 1s recommended thet the 
Counell direct the Nominating Committee to name « committee of 
five persons on cooperation with the Interchureh Torld loves 
ment of Noth america", (1 ladigon ive,, New York City, 
January 21, 1919) 


UNI TD SOCIELL of CHETSTIAN ENDEAVOR. 


Letter from Villiem Shaw Gen 3e0ys 

"The United Soetety of Clrietion Endeavor and the Yorld's 
Christian Endeavor Union unanimously and heartily approved 
the suggestion of an Interehureh Torld Movement and promiaed 
fullest cooperation,” (Boston, Mags,, April 16-17,1919) 


nnocuttve_Comnitios in Terente voted to cooperate in the = 
ullest poveible __ mow hand apnea yeonn Torle Movement and 


named a conm!ttee of five, headed Bighop J, C. Hartzells 
(Toronto, Canada, Pebs vom 1919) 


NORTHERN BAPTIST CONVENTION (DENVER 


. "That the Worthern Baptist Convention, roaffirming 
imperative duty of Baptists to ry full 4 x a the full 
tyuth in Jegus Christ K .. they find Iit taught fin the New 
Testament and re the right of each local church to 
determine its om L; without dictation or control by any 
outside human author${ phe 4 expresges its readiness to cooperate 

in the Interehureh V Movement of North Aimeries on the 

following conditions! 
Firot, that we be represented in the joint eurvey of the 
home and fore ign fields by members of our denomination 
poo by *_ denomination, and while giving careful 
consideration to the report "o# Such gurvey, We regerve 

ired freedom to follow our own econvietion of truth 

and the leadings of divine providences 

Second, that a Joint campaign of information and inspire- 

ar 7 conducted or the promotion of etewardship, 

that a simaltaneous financial campaign be promoted 


the 


in "ates each denomination shall pregent its om budget to its 
own constitue geoure its om pledges, collect the game, 
and adminiater Its own program of expansLions 


Fourth, that the Baptiots who are of the Interehureh 
7orld Voyement,, members of its Executive Committee and of 
its General Committee , be geleoted by the Northern Beptist 
Conventions 

Fifth, thet fin our cooperation with the Interehureh 
Forld ovement, we aet through the general board of proe- 
motion of the Northern Convention, Tt is asgumed 
that the state conventions will act through their respect- 
ive state organizations, 

Sixth, that congaInons denominationsl bodies only be 
repregented in the erchurgh Terld Novement , 
that the Interehurch Vorld Movement do not 
promote organic union of denominations or of local churches 
or the establighment of local church federations, or 
non-denomins tional churches. 

Bi s Chat the literature and promotion methods of 
the Pohureh Torld Movement be not in contravention of 
these prineiples, and that we regerve the right to supple- 
ment the literature of the Vovement by literature prepared 
by our own denomination, (Denver, Dolorado - Way 1919) 


%. I . h T) # 
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© 2, ln pring ple the preliminery plans 
erohuyeh 'o __ ovement of North imeriea and 


0 the Pxecutive Committee and 
Ven York City, Pranary 15, 2919) 


una ger | of the american Baptist Foreign 
gards the Interchureh Yorld ment as 
ees1on of mis>ionary conviction on the part =” 


ol U] 


of the dbes of imericay that the Board belleves 


THE EXECUTIVE COMMTTTEZ OF * 


that it would be in the best interests of the kingdom for 
Northern Baptists to cooperate in this Movement and to 

Secure the aid of the univereal appeal to all the 

ehurches in enlisting more fully the members of their 

own churches; that the Board comnends the Interchureh 

Torld MVovement to the 6 athetio eonsideration of the 

Northern Baptiet Conventions” (Boston, WVagss., April Sth, 1919) 


Mag (10 B\ PTIST CONVENTION 


 VLOREL «i + 8 "BS Us Os 


"That the undersi{gned, eonstituting the Executive Committee 
of the National Baptist Convention, which repregents the 
organized interests of the Negro Baptists in the United 
States of imerica, acting for gaid Convention, pending 
its annual $1tting in September of this year, 1919, do now 
endorse this effort and pledge to its promoters our e0- 
operation and the eooperation of our denomination for its 
SUGCCBSS, in 80 far as that cooperation does not eonfllet 
with our onynet one doctrine and polieys® 

t*lo Baptist Convention, Newark, N.Je, 
ne 10-15, 1919) 


SEVENTH DAY BAPTISTS G7NERAL CONVENTION, 


"Ve recommends that, as a denomination, Seventh Day Baptist 
Churches cooperate with the Interohurch Torld Yovement « 
We recemmnend that the General Conference refer this cos. 
operation with the TInterehureh World Movement. to the 
Conmission of the Executive Committee with power to act 
within the following limits: 

1s In the proposed cooperation the denomination ghall 
function through the New Forward Movement agencies of the 
Conmigslon of the Executive Cormittees 

2, The cooperative movements are to constitute one 


_ of the agencies of evangelies]l churches s, 


Ss The cooperat lon Shall involve the following 
features! 
a) 4 common gurvey of the home and foreign fields, 
b) 4 united propaganda to reach the whole Protestant 
Chureh of Jorth imerica in educational and Ins 
8pirational RIS 
(#, A # taneous campaign to realize the budgets. 
a) A full pregentation to the Interchurch Voerld Movement 
of the Seventh Day Baptist budget for all the boards 
A agencies as approved by the General Conference | 
or the Commissſlon of the Txeoutive Committee, | 
4, h ration _—_— be on the condition that the funds 


raiged %eventh Da Bapt.ist Churches and agencies shall 
be paid and d18tr1i through, the regular channels of 
the Seventh Day Bapttet, Churches, 

7 ; neral Convention, Battle Creek, Wiche 


— ——— —— ———— 


\ 


August 24th, 1919). 
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NATION4L COUNCIL OF THE CONGREGATION4L CHURCHES OF TH® UNTPED STATES _ 


| — "That the Interehureh World Movement be heartily endoraed, 
that the Wisstlon Boards of the denominations be agked to 
| gooperate with it and _ the Canmiasions on denominational 


program be 6 29 RY forward its tagk in cl 
relationship to the lovenent plans, {Park Congregationa Char oh 


Wov « 3rd, 21919, Grand | ids ,Mieb, ) 


' AMERICAN BOARD OF COMYTSSTONTRS POR FOREIGN MTS TONS 
UGUBUREUAIL LURNAL | 


"Yoted heartily to participate in the _ 
Interehureh World Vovement of Americas This action 
was taken vith the understanding thet the expenses of the 
campaign would not be asgeagcd upon the Boards, but will 


be provided for out, of the common budget of receipts. 
(Boston, Wasss., Feb. 18th, 1919) 


Tt is the opinion of the American Board that the 
foreign gurveys of the Interchureh Torld Hovement WW 


North imerilea ahould repregent, 20 far as pogsible 
united nt of the various cooperating comnigaslons on 
each fields" Boston, Vasss, Febs 18th, 1919) 


SSION ON MISSIONS OF THE NATIONAL COUNCIL OF CONGREGATIONALISTS 


REGAT! 01 \L, HOME MISSION: XY SOCTIET! GY 


and 


IN. 2 "apN _ "——_ — 


GOM 


J DILL. 


ONGREGA TIONAL CHURCH BUILDING SOCTE 


>ONGREGA TIONAL SUND: AY SCHOOL EXTE 219 | $OCTY 


(als refers to the legt four 


izations tioned, ) 
(orand Rapids, Heh - 3th 


Nss Nov. 8th, 1919) 


"That the imerigan Christian Convention in quadrennial 
e and aim of the Interehuret - 


Seaslon hereby endorges the 
76rld and ax - its hearty cooperations 


adopted at Conneau 


| Gayten, O10, lay 5rd, 1919) 


ERICAN HR: STIAN UISSION4 fY SOCIETY (DISCIPLES 
ZHURCH EXTENSION OF THE AMERIC AN CHATSTIAN MIS3ION4A XY SOCIETY 


OF CHRIST (DISCIPLES 


Ah. autre tteand hon ths oe hott. 


4 l : : 4 "” 4 ad - & 4 - 
SDN LOLAIAD Was 
_— a wig tb - - gti... 14 "0 OO OS Mm # 


POREION CHRISTIAN MISS IONARY SOCINTY 


T 


JISC] P) Me): Men 


The above have the Interehureh Movement and 
agreed to underwtite a definite amount of the financial 
respensibility, (This refers to the lagt eight organ!za- 
tions mentioned, ) ) (Pippa, Ind. Anril 17th, 1919.) 

anapol © 


BOARD OF HOME MIS® IONS OF THE FIVE YEARS MERTING OF FRIENDS 


"7 at we Should be prepared to unite in the movement now 


under way for a n—_— otudy of the religious needs of the 
country {ooking to uni mgm to meet 


| hose needs and that 
we should be ready to a * in the Plans for 
evangelization of w n+ + ip in th ox 4 

Richmond, Ind, April 17th, 1919) 


EXECUTIVE COUMITTE! op THE FIVE YEARS MEETING OF THE FRIPNDS IN AMERICA 


"Under « deep genge thet the Society of Friends t pere 
form the aervice which the time 8 — we, Execut ive 
Committee of the Five Years leet endorse the idea 
of a general forward movement in our ot purpose of this 
movement ghould be to vitalize our menbership and to deepen 1ts 


spiritual life, to develop effiolent methods of evangelism, to 
in weh « way that thogse who would 


; Friends their highest epirituel development ghould 
 fFellowship and gervice with us; to plan for in- 
orming and Ltenetin the menbers in all our logal meetings 
in the foundation prineiples of our faith, to inspire fresh 
loyalty to our om ideals and Chrisetian enterprisesz to arouse 
vo deep an UE to Christian etewerdehip as to quicken 
and adequately gupport all our outreaching activities both in 
the home field and in the foreign field, 

"Te further expres ourselves as being tin s thy and 
unity with the Interehureh Vovement as pregented to us, and 
feel that we ghould keep in cloge touch with its development, 
that we may cooperate with 1t belpfully and effectively, "Ve 
believe that tne extent and marmer of auch eooperation may be 


left to the committee in 77 our forward movement , * 
Indiana » April 15th, 1919) 


CENTEKARY COMMTSS T0! © HE METHOD IST SCOPAL CHURCH, 
WOrTaH & > UUTH 


"That as area georetaries and campaign directors of the 
Methodist Migsionary + "e are profoundly concerned for 
the SUCCESS of the nov Yorld Movement, The 

| mp1 108 of the Centenary 16 Fegarded by thou 


gent the pel messa 
5h £0s ge 


be dram 


n oh Hovement, as well as by ourgelves 
in the” tote tion for I Rovenant. « «+2 +. oVe Sy in 


rtuntity 
th —_ oY 


_— —- -» > 1 wy © _- 


atone. ornall weloome the 
Co-operation 


BOARD 


tin 1 
of reapens! 


BOA =D OF PORE ION 


"That we Ee 
leaders of 
has made this grea 

endoraeement of \the plan and instruct 
the Board to 
cooperation e 
won 4 to enter Into congultation with other Finanes 


Board may Share 1th others in exte 
for the purpose of se 
eampal ans * 


foroes in our community and a clearer delineation 
di1litilesBoooo®” (columbus, Onto, Meareh 5th, 1219) 


(IS3108: OP METHODIST BPISCOPAL CHURCH 


8s our profound gratitude to God that the 
3 ehuroh have been led to «a Spirit of unſty, which 
t Movement, 595g that we record our hearty 
he executive officers of 
gueh steps as may be neceaaary to male our 
etivez and that the Committee on Finance be re-o 


04.) 


out a plan by which this 
Ing the neceagary eredits 
funds with which to eenduct the 


euying 
(Jamaary 16th, . 1919) 
HOD IST EPIS 20PA 


ge of vw 


thees for the 


1UR CH, SOUTH 


OF MISSIONS 


BOARD 


_ "The Methodist Epiocopal Chureh, 
+ the moat hearty cooperation between all evangelical ohure- 


benefit of our expert 
will 


South, has always gtood 


and ve stand ready now to cooperate in every practicel way 
with thoee who have in hand this Vovement in the Iinterest of = 
- nh relatLonship between the churches of Christ in 
AmeriGas «++. ©@ Offer to the leaders of this Movement the 
—_—— organization and methods and the 
yegults of all our vari $ and ve declare our 
88 £0 eooperate No © we a .more "Roates and ninute gurvey 
of religious conditions in the U, 5s and fin foreign fields, 
and we recommend that our Seeretaries be instructed to prepare 
for and enter upon guech cooperation in eeneultation with the 
Rxec. Comme of this Board". (Neohvilles Tens August 15, 1919) 


OF POR! ION MISS DIST_PROPESTANT CHURCH 


a_—_ 


indoree the Interohureh Vovement , " 
(Baltimore, Mis, Mey 28th, 1919) 


HE UNITED BRETHREN FOR PROPAGATT: G THz GOSPEL AMONG 
DHS BELATHE. SOHIVTIN TH UHCE, 


"That we, the Society for the Vnit.ed Brethren for 

Propagat the Goapel among the Heat the ineorporated 
Migslonary Society of the Noravian - in 4amerion, hearti1l 
Sn 0s I "RO 6 al of 1t and our wills 


EET \ 1s bd of our ability, 
and overe 
Pt " = bo. 


'1 lal returns whieh 
| Th ec const1t 
bot 


lerst.00d 
8! s It 1s 
TT be unt1l vs 
| nay ne 
| 81s of being 


GENERAL ASSEMBLY OP TH? PRESBYTERIAN CHURCH IN TH? U.S ls 


Rg geared Ls a. + the Geugrad ncenbly y hereby records 1ts 
Pprova central neiple of a proper program among 
11681 churches. 

That the General Assenbly refers the matter of the 


Interohuroh Vorld Movement to the Txecutive Commiasion, with 
power to act within the limits as outlined in the report of the 
Executive Commigslon to 1tt- 
lo That, the tive movement, as above Specified, be one 
of the « les of evangelical churches » 
2, That in the propoged cooperation the Preebyterian Chureh, 
gha1ll funetion its Committee on the New Tra Vovement , 
3s That  _ Bong ton sha1l involve the follo features! 
of the home and foreign fields; 


(b) 4 A united propaganda to reach the whole Protestant Chureh 
ins americs in educational and inspirational | 


tj 
d Movement 


mPalgns yz 
- A ates oampaion to realize the bu 
4) 4 full pregentation to the Interehureh Tor 


« the Pregbyterian Budget for all the Boards and 


40 


neles as approved by the Prxecutive Commisslon, 

"the cooperation hall be upon the condition that funds 
the Presbyterian Churches and agencies 8hall be pad 
Liburen ths through the regular channels of the 
Presbyterian Churgeh, | 
5s t no financial obligation for the administrative expenses 
of the Interehureh ghall be incurred by any of our 
Boards or ageneiles without the authorization of the Generel 

Assembly or its Txeeutive Commiasion,” (St, Louſs, No,, Vey 22, 1919) 


4s 
realized 
to and 


MISSIONS OF THz PRESBYTERIAN CHURCH IN TH! U.tels 


"Tt was voted that the Board would bo v0 paphteigate 
in this Voyement on the clear und outlined in the 
basſs of the NVovement that the ES the Movement was 
to be exereiged to have funds eent to the yr bein of the 
different Boards, that the independence and autonomy of adnin- 
istration of all the cooperating cles would be reagpected 
and gafeguarded and that there be no interference with - 
_ the determination of foreign migsLonary policies the 
erly PEPE AA (New Y City, april 9th, +» 


BO4RD OF HOM? MISSION: OF THE PRESBYTERIAN CHURCH IN TH? UNITED STATES 
| | anc JF IT TCL {N 9)56v:h 


_ "The Gonaral Secretary made a brief statement concerning 
erchureh Torld Novement and distributed literature 
for the infergat ton of the Board, The Board 


pproved __—_ plan In onnary 37 19! 1929) as y 


NN  _____C__C_CLLL__ ET LEST 


Hz PRESBYTERIAN CHURCH IN THE 
Secretary under date of April 16th, 


my Rn are yerg ready to gooperate and 
ew York City, 4pril 16, 1919) 


"Letter from Record 
1919, announces tha 
are very glad to express approval,” 


JOARD OF ole MISSION: OF THT PEISBYPERIAN CHURCH IN TH: _ 


F, h 14 # » - 4 L ” $4.4 F 1 3 
- | - | cn . _ 


TOMA) 


"That the Woman's Board of Home Migstons cooperate ants 
in the Interehurch Torld Movement ,* (New York City, April 16, 1919) 


ZMBLY SOUTHEEN PRESBYTERIAN CHURCH (NZT ORLEANS ) 


"The gpecial ons to which was referred the papers and 
addrenaes — -----> pg Yorld Movement®", . respect- 
fully offer the following report 

Tt 1s gratifying that a + of 8uveh wide vision 
Should have or1 ted in our church, and the action of our 
Executive Comnittee of Fore! Mestons from which 1t egpre 
is I as outlining R. ..— and purpose of this 


Ay the great Var came to an end, 
and kpoting great opportunity that this opens to the 
ehureh of Christ, we recomend that this Executive Committee of 
Foreign MVisasLons through our Chairman, Rev. Jags I, Vance, D.D., 
invite the Foreign Wigsion Boards of "of forth kmerica, the Y.lloCohs 
& YoToCoho hey enter into « eimiltaneous Misastonary Drive by 
the Prote 11eal Churches of North Ameries to ralse 
a ouffioilent Be for the equipment and + pep of. all their 
foreign miseton work and to reerulſt « gufficient force of 
evangeliots, teachers, doctors, and nurges, to go to the front 
that the non»Christion world may be innediately evangelized 
and Christien edueation, notion anita vere, and 80cial 
be —— done In non-Chri st lands. Thet this 
| ppointment of delegates to meet in 
a} By # poo og -cenference of - 


Foreign Visston Boards in January,” (Vew Orleans, Ia, lay 1919) 


JOARD OF THE PRESBYTEF SHURCH IN TH! "TP _{$0UTH) 


Foreign Wissions Executive Comm: yove the 
of the Torld Mor ——_ ont with the under- 


' general plan Interoburoch 
t ng that our Committee will w to cooperate with 
ery —_—_—_ 8,1919) 


HOME MISSIONS & + 45 PRES TRIAN CHURCH IN 
| MITT STTT "TIT | 


_ "The Exec ron, of Home Missions approves in prtnetple. 


Meta Mvroncnt of North — 


2G”. <9)” 00, DD 


acer ada” - -; 


and commends 3» to the ed As88embly for its fevorable 
ogpen the plan can be made to harmonize with 
eesive Program which the Aggembly has 


Committee s® ATIONS 
| y oil oft, Georg F 


OF THE 


S DUC TT MD ELNLISTEC AL KELLIE] 


"Fm EPTETTIY CnOnen IY vire_ WYTED STITTS To 


"The Executive Cannittee of Christian Education and 
Miniesterial Relief approves in prineiple the plans of the 
Interehureh World Vovement of Worth imeries and decides to 
commend 1t to the Generel Assembly for its favorable action,” 


GENERAL SYNOD OF THE REFOR MED CHURCH IN AMER TCA 


wy REY IS es, privilege in 

Nm {1 to lioten to the address of 

eroturen for White, Chairman of the the roar yy pi of the 
Kovement, but that we aleo cet the geal of our 


to endersement upon the Novement which he 1s secking 
the —L of Protestant 


Christondem XL Amerien that « ter impact than ever before 


La "Y — (oopeolaliy upon neglogte <- _ | h,-S 


and that we — 2 yo Progress 
B OeD tee to cooperate with the Interehureh HVovement 
as they gan do 86 in harmeny with their work, 


This aotion ws intended to convey the genuine interest 
our denomination an the Interetuyeh verld Movement and 


js The «gy runr gg Lon was 
ve the Boards t became involved 
t liberty - oe my fn devel their 


bevement EE IE I to the 
by thoge Boards, This latter also 


4 Church Progress Campaign which 1s now 
Mong York City, June 1919) 


UBS ASFURNKED CHUNGCE IN AKEzE _ TIM 
Se. « 1 q./ EF WA "2 14 he; v4 #1 : | 7 ? w, — A 


of the Voman's Board of Foreign 
_ the —_ thy Robe p = wa 
g 
phuyeh Verld Movement, and expreasing 1ts 
1 of the wx ans its desire to cooperate as 
th« M4 L1 financial 


bbs 


"THE BOASD OF FORETON MTS! TONS REFORMED CHUS IN \MER! CA 
"That the Board of Foreign Missilons, Reformed Chureh in 
america declare 1ts eympathy with the Int.erohuroh Torld Moves 
ment, its ge = approevel of the plan, and its deaire to 
rate as far os practicable n1thout, finaneiel 
obligations s® (New York City, april 8th, 1919 


4 ntl v9 


FG vs, - 


PHE REFORMED CHURCE INTITED 374 
3JO0ARD OF FOREIGN MISSIONS REFORVED CHURCH IN THE UNITED ST4 
BOARD OF HOME MISSIONS REFORMED CHURCH IN THE UNITED STATES 

| | \ | ; 
IEPORMED CHURCE 


F CY 
» v., 


de) 
TNTTED »' \ 1 
. 4 Win << a F4 #9 


, 


 GUNMLLIE: OF y: is 
O THAIBC 


Unanimously voted to endorse and cooperate in the Inter- 
ehur eh %or1d Vovement, (This refers to the four lagst named 
organizations. (Altoona, Pa, NWarch 4-6,1919) 


UNTTED PRESBETEF 3=NEF 


"That the andy nr the full endo of our 
ehur@h with the Vorld Vorement fin its proposed 
campaign fin ao far as it not interfere with the recognized 
| gg and financial oles of the United was erilan 

on the condition that « large 2 4 
5) Movement .* 


prineipal denominations agree to cooperate 


Y g 
F 7 ; \ , | .. A » | R £* - s 7 " n * 43 © . - 
THE | 164DE SS TU TK WU y: D PRES YTER IAN CHURCH 
OD T-- waa » wa Yo 7 hp Bok oy_ oo . — > ” Are Aa - L if Fes *S «4 __ y _ _ ny 4 Y 4 " Cy 70 _ gw * . - l w_ =" FY " » 
. : 
4 : 
Ju 


"The board of Frocguan's Mio5tous of the United Preabyter- 
ian Chureh PPE » Interohureh V arld Movement as exdorges 
26: (Ln Von York in January, and wi. 


o60pe "plans. 
| enter heartily into pion Len bn arryin out, the op36 


CONVOGA IO! vCOMELTTES OF THE VU ITTED RESBETERIAN CHURCH, 


"On the of the 25th inet, our board of Poreign 
Hlootous took a6ts 00 to the General iggembly of 
| Ptieips in iy Interehureh Torld Movement , 
2 the —— that the 

t guch pa CEADSTIEN 


OEEEN 4a” A; at. a 


BOARD OF HOME MISSIONS OF THz UNITED PRESBYTERIAN CHURCH 


Extract - M44. letter from Dro Gs Eo Rafttt.o.o:«: In 1 
y any ne 3, I find that at the Fe 1919 meeting, © 
ens on vw 


[- PRSs rYes8 the a wy of the Movement, | 
7 oe 


by the Board", __ Feb! 1919) 
HE BOARD OF PORETION MTSSTONS OF THE UNITED PRESBYTERTAN CHURCH QF 
 OETLH AMEN LG | 
"Ve recommend to the General Aaggembly the full cooperation 


of our chureh with the yoke obo World ment of North 
Ameries in its Runs 08 refon (1) In 0 far as it may not 
onar 
sbyte 


interfere with re and financial policies 
and methods of the or Church and (2) On 
condition that a large | majority of the prineipal denominet ions 
of the United States A. #4 in this 6 compalone | 

lphia , Pacs 06tober 20th, 919) 


EENERAL BOARD OF ADMINISTRATION OF THE UNITED BRETHREN IN CHRIST. 


Letter of april 14, 1919, 

"Pleave tate in your next 1isoue that the General Board of 
administration of the Church of the United Brethren in Christ 
has voted its agornes and cooperation with the Interochureh 
World Movement , yt.on, is, April 14th, 1919) 


EXECUTIVE COMMTTTEZ OF HOME MTSSIONS OF THE UNITED BRETERIN IN CHRIST 


Letter from P, NM, s Genl, Secoye, April 22, 1919, 
"++++66 The notion was as I understand now about the 
23rd of Vareh by our no 1abs Board of Administration which 1s 
our legiglative body of administration in the interim of the 
General Conference, They took the action for all the depart- 
ments of our and Drs + who Is secoretary of our 
Board of aidministratli thiniks gent in the action of the 
Board, but in — th the action of the Board on the 
_ 23rd of Executive Committee of Home Missto: 
yesterday & endorgsed the action of the Board of idminietra- 
tion in reference to cooperation with the Interohureh Torld 
Movement of Worth Aimericz, and 60 you may consider us on the 
11sts Our conmmtion 1s oms11, and we may not make mach of an 
impress1lon, 1f any, but ve want to be counted in and will do all 
we can to aostot weat work for the Kingdom of Christ," 
ton, Ohio, Varch 25rd ) 


oF THE UNITED EVANGELICAL RC 
F_ THz UNITED EVANGELICAL CHURCE 
: dr þ | +: Pak 8” 4 hogth rn hot ding that 
oh York nt was = 4 boa by the Execu- 
1 Board ÞF; Kooton to the 
14 MO@ti the Bard d be held in 


4 


| * At the meeting of the Committee of Twenty and Cooperat ing 
Committee January 17ths the resolution adopted by the Foreign 
Misstlon Conference at New Haven was read and ordered gpread on the 


minutes, as follows: 


"In reference to the mp and res0lut ion presented 
by Charles L, Bates of Exter, N.H., the Business 
Committee offers for adoption the following: 


"Whereas this conference has unanimously expressed 
its approval of the Interehureh World Movement 
of North America as outlined by the Committee of 


Twenty 


Therefore be it resolved that the committee to be 
eenstituted to put into execution this plan be 
urged, in the carrying out of its educational and 
financial ona to place s8trong emphas1is upon 
the extreme need greys. great mumbers of 
candidates for miss ions os to be put at 
the dispogal of the migsilon boards, and that 
meagures be adopted to bring this need before 
oo loeal church in Canada and the United States, 
S860 that the preagure of this appeal for the con- 
Secration of pergonal lives to service in the 
miasilon fields may be brought to bear directly 
upon the individual members of the churches ,® 


At this meeting a Nominating Committee KEE pregented a 1list 
of names of men and women for a Committee of 100. This 11st was 


appr oveds 
_ It was voted that the membership on the general committee in» 


elude approximately one-third missionary executives, one-third 
past ors and one-third laymen and women not members of boards, It 
was voted at this meeting that the various denominational groups 
remain for a brief time aft.or the meeting and place the names of 
their nonLnees in order of their chotoe. This being done the. 
1106w: nominated for menbership on the 


> <> > 


doperati 2M = c0ns1oted of five persons from ©c0h pf 
p, or lon Re ana Tomen 5 Conference For 


Beptist (North F 


Mrs » "r A .Kontgomery 

Mrs s Eatherine beatfall 
Fred FP, rd 

JoT «ALbohigsomn 
Cv, LoYVhite 
As  » Padelford 

Charts 3 Brooks Fos diok 
Hh . 


os hy Sp ington 


Lg tiey | 
Cornelius Voelfkin 
DoCoShulJl _ 
OLlbert HH, Brink 
*” ,$ ,Abernethy 


21901ples of Chriet 


A.®.Cory 


RA Long 
woe Ida * 


+ Harrigon 
RoHoMiller 
f1,0ePritohard 


—— Fdmand 46 5+ Brunner = 


Baptiet (South 


Allen Oy 
Ms As ones 
rr nn Moan, 


Joghua Levering 
Congrogationsl 


HoCoHerring 
CoHo Patton 
C.E,Burton 
H,P ,Swarts 


neon 


V.,M,ilexander 
Fed B, Smith 
Helen B., Calder 
mes Horace Day 
Lovisa T7, Reed 
Ws, F.,0,Cook 


Ming Belle H, Benns th 
A,H,Boas 


Yorayiey 


—— 0 << e—+— eee 


Presbyterian (South) 
Charles H., Pratt 

Jo Bo Spillman 
Homer MacMillan 


united Pres byt, erian 


-- W, By, Anderson 
George HM, Ralſtt 

NW, E, MeCullough 
David E, Wills 
Mrs, H, Co Campbell 
George Innes 

GC, R, Vataon 


Quakers 


Ros8 A, Hadley 
David M, Edwards 


Reformed Church in America 


W, I, Chamberlain 
Mrs, DeWitt Knox 

Mrs, John 3, Bugs ing 
Bo Bo Oleott 

Mrs, Finley J, Shepard 
Miss Eliza Cobb 


Reformed Churenh _- the U.S. 


Wm. E. Lampe 
CG, E, Schaeffer 
A, Ro, Bartholomew 


United Brethren 


A, S, Kreider 
A. 0, S1iddall PEN, 


Laymen's M1 i Movement. 


Wm, B, Millar 
Ro Fo Bailey 


Federal Counoil of Churches 


Gharles S., MacFarland 
Frank Magon North 
James H, Caugey 


Yo Wo Co bs 
Foun Ar Mot t 


25 hho 
Home RY Per Fr CouneTl 


red Willlam Anthony 


World's Sunday School Agans 
4 own 


gn Mis 8ions Conference 
. . uUuPner B 


To Ho Bo do 
Miss MabeT Gratty 
Miss Mabel Head 


WORID ALLIANCE FOR Promoting Intear- 

nations! Friendship through the 
onhurenes 

Hanry A, Atkinson 


Couneil of Women for Home Missions 


Mrs, Fred S, Dennett 
MrS8, &., J, So», Allen 


LALLY Sunday Sohool . AgSNs 
1.8 

Rar Blake 

FOR Iawrence 


Mis: 8lonary Education Movement 


EB, Fo, Hall 


Women's Forelen Mis s ions 


Mrs. H, Wo. Peabody 


anantonn Blble Bociety 
Wm. T; Taven 


Fr -Fr-Hrptts;Mr-8. 


Sunday School Council 


Es Bs Chappel 


Frank M ORY - the N, Hopkins 
Robert 

qt D. aeve; on, Papk. South Young on Kov 

StOnewas ers Peoples Kovement 

Henry H, Sweets, PPeS, South 

He Os Pritchard, D1gciples Daniel A, Poling 


On Jenuary 18th, 1919, at 25 Wadigon iverme, New York City, 
the Committee of Trenty and Cooperating Committee acted as follows: 

"That it Is the gense of this committees that we elect all the 
names on the 1list for the committee of the Interehureh Tarld Moves 
ment, of North America, with the understanding that that committee 
when they assenble ghall be given liberty to increase the mmiber," 

at this meeting 1t was further voted "that the General 
Committee now appointed hall have power to £111 vacancies, and, 
in 80 doing, Should not feel obliged to fill them from the denomin- 
ations or organizations to which the former members belonged but 


Shall be free to make gelections from the viewpoint of adaptation 
to the gervice to be rendered Iirrespeetive of denomination or 
organizations" 

© * was the gense of the meeting that this Committee of One 
Hundred Should be ealled together at « very early time for the - 


purpose of organization and in order to get a wider and more 
thorough -diccussion of the plans proposed by the Interchureh Torld 
Movement, Looking fonerd this the following reoolution was 
*R6003ved that the chairman of this committee be authorized 
to call the comntt.tee of One Hundred and to be aoting 


pompleted its permanent organization, 


a, th 


m” 5 


tv, 


of the Comnittee of One Hundred," 
Following the adoption of this regolution 1t was voted that 


the first meeting of 


he Committee of One Hundred be held 


February Sth and 6th and that the firet day be a day of prayer 


and the gecond day a business meetings 


Arrengements were made to hold this meeting of the Committee 


of One Hundred 


THE FALLACE LODGE ME”TING OF 


at Vallace Lodge, Yonkers, New Yorks 


RAL COMMITTER * 


Jo Yo Aiitchigon 
Mrs s Jo So Allen 


Mrs, Fred S, Bernett 
Ho &, Boaz 

Albert H, Brink 
Charles 4, Brooks 
APpthur ds 1 
Frank L, Brown 
Eamamnd deS, Brumer 
Cs Es Burton 
Mrs, John Bus 8ing 
Helen P, Calder 


Allen Rs Bavtho omew Viss Wabel Head 


ad P, ames MW, Speers 
ot Fo + B, Spillman 
ohn '', + 7, Stone 
he Fo Harris 0 Timothy $40ne 


Ws, Ide Harrigon 


Williem T, Haven ermn F, Swarts 


» Earl Taylor 


Ts Ca Rs "at 0n 
Hugh 4, Heath As Vells 
Hubert C, Herring SeKatherine Vestfall 


Edgar P, Hill 
Robert M, Hopkins 
George B, Huntington 
Kkrs., DeVitt Knox 
Vmes Zo Lempa 
Wo Be Lashar 
Marion Lawrenge 
W, EB. VeCullogeh 
Mrs. *%, T, MoDowell 
_ Whitford L, MoDovell = 
Co 3, Maofarland T2 | 
Wo B, Millar 
Ro Bo Viller 
John 8, Vott 
EK, Es Oleott 
Frank 7, Padelford 


Charles L, Vhite 
« Campbell White 
«s Be Tolf 


3, Kay L, Woodruff 


I | . 


© Pregent at the Wallace Lodge meeting. 
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| Tt was voted at the afternoon meeting of February Sth that 
, the cloge the geaslon a Nominating Committee of nine be 


| to nominate permanent officers of the Committee and 

bo euggest mothods for eompleting-the organization, Tt was 

| voted that the executive committee ghall cons1ot of | 
| twenty= one menbers, and that the Nominating Connittee be in- 


structed to nominate fifteen of theses 

Nominating Committee reported on Pebruary 6th as follows: 
"1, Te recommend that the following named peraons be duly 

elected as additions] menbers of the General Committee: 


ire = 


New York City 


George Warren Brown, 3t, Louis, wo 
hn Villiſis Baer, Los angeles, Cal. 
ds 3s Baker, Texas 


A 
New York 
Seattle, 


2 Bo wp 


Vashs 
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W, MeDanic], 
rl E, Miller, 


New York City 
New York mg + 


7, Webb, 


L. #Illott, 
Hs As Vilder, 
Harry A, Wheeler, 


"2, Te recommend that the following officers be elected for 
the General Comnmittect | 


Chairman 
Viee Chairman 
. 


Recording Secretary f, B, Wi , New York 


"3, Te recomended the election of the following named 
persons as members of the Executive Canmittee: 


ar, 
les H, Pratt 

| Do Rockefeller, 
James NM, Speers, 
s Zarl Ss 


"5, 7e further ) Poogmaes that all secretaries be elected 
ve Committee and that in 


ttee in filling its 
be directed to 
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Serve as menbers of the General Committees | 


"ag, Te reconnend thet the officers of the General Committee 
ive Committee be ex-officio members of the Executive 


- 


"Tt, was voted that the report be adopted. 

it was voted that the Committee of Ons Hundred ghould 
gular meetings each year to receive reports from the Executive 3 
Committee and to take auch action as may be neceagary and further 
that the Chairman of the Committee ghould be empowered to call 
meetings on the request of any ten menbers of the General 
Committees | 

During the noon intermigsion on February 6th a meeting of the 

ive Conmittee was called and the folloving reaolution panzedt- 


thee that Yhare 'thould be = Hh xeent a+ 
of the Novement with full executive powers under the 
t DPs 3, Farl 


of the Generel Conmittee, 
6th, Dr, Wott precented this resolution to the General 
Committee and 1t was wnanimously voted. 
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Boston, Masss At thee conferences Vinisters and Religious 
Workers, repregenting City, State and, gomnetimes, adjoining States, 
auuenbled, The plan and purpoge of the Interehureh World Move- 
ment was explained and many of thege conferences adopted findings , 
These 8eleotions from the findings of the Chicago Conference are 
typical of the epirit of all the conferences. 


"The opirit of the entire conference seems to have been 
that of "deep spirituality and prayerfullness and to have 
re fact that the whole plan 1s but an anawer 
tot —_— of Jegus Chriet, that His followers ghould all 
be one and to His vistion of world econquests 


The greatest of open mindedness and caution has been 
gent throughout with a contimout dependence upon the 
dership of the Spirit of God in the many places where 
way does not geem clear, Sugh problems as the relation 
= ohurehes to some ned body of the ehureh 
genee of portions of the stian foroes to enga 
"in + this have all been made the 8ub ject 0 
or atvine guidance, 


The attitude of the Movement, toward every om effort 
'which looks in the AM. direetion of its om goon. has been 
that of __—__ and fraternity. There Seems be « deep 
Seat of aire have the tion forces take advantage of 
every other movement to the extent of its ability, while in 
no gense comproniailng its own poeeitions 


7 The conference realized the danger in gurrendering 1ts 
Legitimate directive —_ to the inereasing number © 
agencies, come of which are good while others are admittedly 
productive of a fruitage which menaces the highest ideals 
of Christendom, 


of "Safety First" in the oavaing out, of 

mes 4 have no places Tts progeeution magt be 
he game daring spirit which has 

oharacterired the work of ouy men in the var, A heyole 

| LS, oo Ag # dion ref Foo $M one 

wn in order that the daring 
nyg$-- second place in the eyes 
os bo bleed and die for | a great 


. its whole constituency to the realization of its 
final - meant ime rejoleing in the thousand instances 
where Its leavening Tuence has expresged 1tgelf in human» 
nc Macy ways, even though the label of = The ehureh has not 

; been placed upon the deed, 


| wang challenge 


Tt 8eems to be the gentiment of this conference that 
the world tasgk now to be undertaken anew by the united 
forces of Christianity 1s moot timelyz that our regources 
are abundantly able for its accomplishment; and that these 
foroes mast be called out at the earlilest possible time 
and that under the careful and gane leaderghip of men who 
are filled with the espirit of Him who knew no failure, it 
will be accemplighed and in due time the 7 oy ap ointed 
work of the church be fully realized, Dn 0 8 
things through Christ who  rEthenyth us ! 


PASTOR 'S CONFERENCE 
Following the geries of Regional Conference, a Pastor's 
Conference was held in Pittesburgh, April 15th, 1919, One hundred 
of the leading pastors of the nation were pregent, To these pastors 


Te the purpose and plans of the Interchurch World Movement ' were 
presented, Much time was given to answering questions and to the 
digcussLion of plans, The conferences at the close adopted, 


without dissent, the following findings: 


4 "The pastors called to Pitteb for a conference 
concerning the Interchureh World NHovement of North America, 
having considered the plans and eg of that Movement , 

g80 far as they have been formulated g to ask from you 

a eympathetic and cordial ney pores Frog of this endeavor, 

— oy, fraught with euch vast poeasibilities, In 

s movement 1s born of God, and is a direct 

ths Imperative ehallenge presented to the 

: ne Phe ehuyches by the pregent extraordinary world 

eonditions, | 


Believing we do, that the 
of its nlotory' 16 "before the Chriot 
oc 1s $80 great ns. 80 


_— ——— opportunity 
Chureh and that the 
hat no s1 E denom- 

21 Neither an it be done 
minations op' operating yo armor » ve 

h america. vs heartlly approve its. 
ming. pportunity for the Christ ian 
S8tant ot wohes to unite ina 
Jes! + ugh to the world in 


This movement is not deaigned to represent or 8ecure 
_—_— eG-=operated effort the organic unſon to the Chureh 
of God, but 1t is rather an effort to bring to bear upon 
the stupendous problems which confront us the cooperating 
forces of imerican Christianitys. 


While we cannot undertake to get forth the many elements 
in the pregent tagk of the church, the condition of great 
magges of wage earners clearly challenges our utmost of 
interest and devotion that the Christian apirit ny be 
translated into econemic and gocial Jfuetice for all, 


Ve are profoundly convinced thet while minor differences 
of opinion as to the methods of our cooperation may develop 
and many diffioulties may arige, that, nevertheless, the need 
is 20 age and the task before us 1s a0 stupendous that 
enphas1is mist be placed upon the outotanding facet of our 
vital respensibility to combine our forces of prayer and 

 gervice, secking in this new and great endeavor the direction, 
guidance, and power of the Spirit of God, 


The need is 260 large and the tagk 20 at that we can 
hope to accompligh the migsſion to which this movement 1s 
ccomnitted only through the bleassing of A1lmighty God, Te 
therefore, as, that conetant and earnest prayer be of fered 
by all pastors and congregations that God will overrule and 
direct this endeavor to his own glory and the blessing of 


all mankind. 
Lathan Ai, Crandall WVoAkeRe Goodwin 
Charles C, Seleeman Titus Love 
Villiam Horzee Day . George H, Combs 
William S, Jacobs M, Aighbey Jones 
Ms, S, Howland Jacob WV, Kapp 
Edward 5, Brower 
OKs COMMITTEE 


CLEVELAND ALL BOARD CONFERENCE 


A few days later, fin response to an invitation gent out by the 
Interchureh World Movement, there asgenbled in Cleveland what, was 
knom as the All Board Conference, Almost 500 members of miss1ionary, 
educational and eVe . boards attended this meeting, April 30 - 
| Nay 2, 1919, Here the plans were precented in « more detailed way 
than ever before, After three days of preventation and free 


the providential character of the 


the Divine Spirit in this Interohureh World Movement, , 


We believe that the magnitude and the urgeney of the 
prone duty of the Christian church to carry the goopel 
all men &- to all life, all for the greatest possible 
meagre of effective ecoperation among the churches « 


We are convinced that the apirit of 11fe and of common 
gervice whioh is now abroad among the churches needs for its 
exprensLion and for its uge guch an inetrumentelity as the 
Interehuyeh Terld Movement provides s 


We welcome this Movement as providentially presenting 
to the evangelical churches and organizations of America an 
unprecedented opportunity for cooperative effort to gerve 
_ _ world unitedly, effectively, and in the Spirit 

8% s 


Tt geems to us to be of extraordinary eignificence that 
{t Should come into being at « time when eatacl of 

the world war has prepared the minds of men for religious im- 
pressions, throm dom the barriers to missiona ——_— and 
oreated an atmogphere favorable to the review read Just- 
ment of industrial, gocſal and internationsl relations, in 
_ accordance with the teachings of Christs, 


Ve commend the propoged method of basIing the program 
of action upon facts to be agcertained by means of com- 
prehensive and careful s Ve understand that these 

gurveys vill not cover those fields commonly clageai- 
fied as "miasionary" but will inelude all evangelistic 
effort; the religious marture of ch{ildrenz the enlistment 


and gpecial dg = gg of youth for 1ife zervice yy __ 
=» 5 
bo 


oational _— of the churches at home and abroat 
ogilea kay +9 res _ Mtn L040 qag>s. philant 


1tutionge- 8, asylums and childs 
- nelfare agencies; ww_ for _—_— gupport of the ministry 
in nb Boner s Well as in active gervicez and the con- 


Q 
tribution of the church to the 80lution of definite 
nocial and induagtrial problems of the new day of read just- 
ment, and | yooengtyuct ions 


6s FL: Nt ractont of 7 onrfiotont to many 
Lly energize the Hovement, whos e aim is 
| Divine Christ "ruler of the 


diotinetive responsibilitye. 


To meet the natural and proper inquiries of our 
ehurches as to the character and purpoge of the Movement we 
deem 1t wise to etate; that the Interehurch World Movement 
is « cooperative effort of the missionary, educational 3 
and other benevolent ageneles of the evangelical ehurehes 
of United States and Canada to gecure the neceagary e- 
Sources of men and money and power required for these tagksy; 
that 1t is a spiritual undertaking of s education, 
and inspirationg that 1t is an ingtrumentality of cooperation 
and coordination of administrative agencies, deoigned to 
Serve and not to eupplant them, 


Tt 1s this poeitive character of the Movement thet 
we deaire to exalt, At the game time, to prevent migappre- 
hens1on, we affirm our definite understanding thet this is 
not an ecclesiastical movement nor an effort at organiſe 
ehureh unions Tt will not disturb the autonomy or 
interfere with the adminietration of any church or Boards 
Neither will 1t undertake to adminigster or to expend funds 
for any purpoese beyond its om proper administrative ex- 
penses,s Tt has a definite and temporary misslon, It will 
not duplicate or eonflict with other denominational agencies, 
It does not aggume reaponsibility or authority fin questions 


of churgh or "eooperating agent recoemizing that these 


belong to the eooperat agencies and organizations, And 
we digclaim all gtatements, by whomascever made, contrary to 
this declaration of prineiples, 


We believe that the chureh need not fear to trust to 
the fullest extent guch a cooperative effort ereated by 
their own agencies and renponstble to their control, 


In this endeavor unitedly to ——_ their common task 
and together to enlist the regources for its agcomplighment, 
we gee an opportunity for alli; our churches to bring to bear 
upon the needs of our nation of the world the full meagure 
of their Christian eonviection and devotion, with no compromi se 
of our denominational trusts and distinotive principles and no 
eonfuslon of our individual reeponsibillities, This Movement 
males possible our unregerved cooperation in an effort where 
each body gives itself to the common gervioce and in eccord 
with our Lord's promige, finds iteelf again enriched in the 
conmmen 11fe and etrengthened with new powers ET: 


HE CLEVELAND CONFERENC! 


William E, Chalmers GG. M, Vatthews 
WV, Es, Gardner Charles ©, Miller 
Mrs, Tda Harricon @QCc 5, Nach 
James R Wo Fo O01 


Varren S$, S | NW. B, Anderaon 


=> _ — a 


TIuther E., Todd 
Fernell P, Turner 
Charles Lo White 


Frank T7, Shelton 
James S, Snowden 
Robert EZ, Speer 

Boe Po VIillis 


ADDITI ON4L REGIONAL CONFERENCES 

Following the Cleveland A1l Board Conference additional 
Regional Conferences were held att Pittaburgh, Pas, May 12, 1919; 
Cineinnetl1, %1o, May 135, 19193 Louteville, Eye, May 14-15, 1919; 
St, Louſs, Mos, Way 16, 1919; Kangeas City, Nos, Mey 18, 1919; 
 Lineoln, Nebrs, May 20-21; Omaha, Nebr., May 21, 1919; St, Paul, 
Mine, May 22, 1919, The findings of the Minnegota Conference 
which was held lay 22-23 chow the attitude and epirit of the second 
zeries of Regional Conferencest- 

EE eee en he bs Cn rta 

Cities Way 22nd and 28rd at the invitation of the executive 


gounittee of the Interehureh World Yovement we 8ubmit to the 
Christian people of the atate this expreasion of our con- 


vietions s 


\ 


Tnaemach as the era of co-operation for the golution of 
world problems 1s undoubtedly at hand as the challenge of 
the hour cannot be met by uncooperating Christian forces, 
we believe that this at gonference has demonstrated to us 
that the Interehureh 
bow elaborate and 


of heroie. proportions 


out, a program 


zations s 


And 1t is particulerl regs 

than ever before to ot ce; th all gelf-ancrifice and 
evident singleness of hen to make effective the laws of 
Just1ice and ri ness fn the realns of industrial and 
gocial life - progress in the attainment of which eannot be 
hoped for without united effort, 


With reepect to the epirit and intention of the whole 
 Vewld program we are further convinced thet 1t 
ects the autonomy of denominational 11fe and 
| ot oak, 1 lacs 
ing of our common goals 


mend the movement through the dele 
0d Radhouldownodos Brown ous Kh 


ſorld Movement 1s the Providential agency 


rded as the church's duty more 


| bog 


# 


the co-laboration of the denominations and «ll affiliated 


— __ _ 
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it their hearty gupport, and that the purpoge of the con= 
ference may be fully realized we recomend that immediate 
gteps be taken to make the IILEgrY GP of the whole 

8tate of Minmegota looking toward application of all 

the construetive prineiples of the proposed programs” 


CONFERENCE 
The Conference and Convention Divistion of the Field Department 


als0 arranged for and conducted a geries of one day Negro conferences 

throughout the South, Wile these conferences were held with a 

aefinite purpose in view as to the community or locality in which 

they were held, they also pointed toward the National all Board 

Conference of Colored Denominations which was held at Columbus, 

Ohio, in July. : / 
J 


FINDINGS OF THE ONE=DAY NEGRO CONPTR-NCES 
_ These. one-day conferences were apparently very guccessful 


{in bringing out the attitude of the colored churches toward the 


propos ed movement for cooperation, | 
The following findings of the Atlanta, Georgia meeting, 
which was held on Nay 16th, 1919, and the Waghington, DoCos CONs 


ference held lay 28th, 1919, are typical of the findings of every 


conference! 


atlanta, ons 
May 16th, 1919. 


America, 


= 


sNoCoke Norkers 


the Christian Chureh to 


to ITY men and all Life FFOEFIEN oall for the greatest 
+ + 7->:r4my meagure of effective cooperation of all denomin- 
ationSs 


AnG being t  eenvineed that the apirit of life 
and of common gervice that 1s nov prevalent among the churches 
need for its expression and for its use, the largest instru- 
mental ity that gan be pruvided; from that ve have heard of the 
Interebhureh Vorld Movement and believe to be its purpose, ve 
think 8a1d Novement provides the needed medium for such an 


express ions 


ne further believe that 1f the methods proposed as the 
basis of its agen ogram are carefully and conscientiously 
carried =_y most lasting benefits will acorue t0 
the Cauge of Jegus Christ ———_— the world, So firm 
are we in this belief that we pledge our profoundest s ympathy 
and heartiest aupport to the promoters of the Movement and 
stand ready to cooperate in facilitating its progresss, 


In order to meet the natural and proper inquiries of our 
churches as to the character and purpose of the Movement, we 
deem It fitting and pri to atate that as far as ve er. 
stand the HYovement , {t 1s not now nor _ It # .. ph t# to ” 
an effort to foster the a e Union of a 
is purely a rative effort for the Miettemry iagottonsl 
and other benevolent agencies of the Fvangelical oehwuroches of 
Christ in the United States and Canada; and as a WMovement or 

ney, when its contemplated and agsigned tagk is accomplicned, 
{it ceanes to have any reagon for further existences 


We therefore earnestly ask for 1t the heartiest gupport of 
our bretheren everywhere s 


=) Peas 


Drs Rs Hs Singletane-o-oooooooook, un, E, (Chairman) 
Prof, Be R, HOlmegooooooooooomcnch, I, ©, 
DP # þ on | NabPitu---------------Bapt {18at 
Profs 5s Hs \POheP<o=-- oc——cooncHo0rehoude GA 
DP, P, Ja8s Bryanto==---—oo--oo-Baptiot = 
ReVve Ms, Thompgon»---- Presbyterian - 
DTs Wo Qs Oo ——_—_— y 
| © > RTEGARNDS 4 —x NM, Fs Ts 
2 oY, MV, Cs As 


Ms, Bs 


-l, L +: 


==—cR q Heotonary Board 
SO rongn's reuont lonel Work of Bapts 


Vaghi on, Ds Co 


Ves Committee on Tentative Draft of Suitable Find- 
ings with regard to the posſtion taken by the mne-Day Conference 
eomposed of religious leaders from Teat Virginia, Maryland, 
and Digtriet of umbia, representing organizations of the 
BeYosPeoUss Christian Tndeav 
es rfeot ets ppieartag Trmgrs 

u n 8 83CQCOPELs 

AsMoEos AoMo®oZe Churches, held in Vasht 
uu 
A 


i 


or, Yo!CoAogs Baptiot Convent ions 
bodies, W.CoToUs, and Baptist, Method 1st, | 
tlonal, CoMoDos 

on, DoeCes va y 28th, 
at the New Bethal Baptist Church of which Revs To Ds. 

s 1s pagtor, beg leave to make the following report: 


Whereas, 1t appears that the time 1s ripe for a clover 
-———— of Protestant Churches for the Vorld's galvation, 


Whereas, the Interochureh World Movement agcems to offer 
the best opportunity for accomplighing this thing, and by 
entering into guch a Movement no ehureh or cnmtation will 
Lose its autonomy, T7 


ved, First -- That we indorse in genera 
ion Bet forth, and pledge our gupport to the 
of our ability. 


l Second -» That we reconmend to the National Organiza- 
| tion of Interchwwoh World Movement that the Negro denomin=- 
ations & rating with the Vovement be given the power to 
chooge their om repregentatives on the National Committee 
of 150, or on Such other oonnittees as may in time con- 
8titute the National governing conmittee of the Vovement, 
and that the Wegro denominations be given representation 
according to their mamerical atrength. 


Third << Ve further recomnend thet all declarations 
of the Wovement affecting the interests of Negroes and all 
1iterature bearing on the game be gubmitted to the Negro 
members of the Committee before being given to the publics 


(351gned) - Connittee 


Reve me He Jernagin, D.D, (Chairman) 
' _ROVs John VM, Bean, 
Mrs Co Ho Tobias, 

_ Reve To He R, Powell, 
Wee WV, 7, Vongny 
Mr, John W, Davis (Secretary) 
Mr9s 4s. EZ, Vadd | 
rs, Almer TJ, Scott, 


« 
: 


Reve Ds ft. Tigeman, D.D, 
Revs H., TJ. Callis, DoDs 


1 
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Of COLORED DENOMINATIONS . 


_ at, this conference held at Columbus, Ohio, July 8-10, 1919, 
the propoged work of the Interehuyeh Torld Movement was pregent.ed 
to the delegates by members of the Cabinet and other apealerss 
The program was sim{ler to the one prevented at_the All-Board 
Conference In Cleveland, : 

There vere many very interesting and plain digscussions, 
The delegates Seemed t6 be of the opinion that it would be hard 


for them to get the proper racial representation on the General 
Er 

and Executive Committees of ge of EIA World Movement « 

They were aegured, however, by Dr, 4. Z, Cory and others that 


they would be fairly treated and arrangements were guggested 


for denominational representation which would give the colored 


denominations a proper ratio of menbership on the General and 


Executive Comnittees of the Interchurch World Movement At the 
coneluston of the conference the following findings were pre- 
gented and aCopted:- 

FINDINGS OF THE "ALL-BOARD CONFERENCE" 


ELD IN COLMBUS OHTO 
| JULY 8TH - 10H, 1919. 


SARI | jp 
To the Presiding Officer and Lenbers of the "All-Board 
Conference” of the Interochurch #orld Movement in seesion 
aovembleds | 


Firat - , Greeting: Ve the Committee on dds beg to 
ubntt ihe folloving report , 


of the greates 
1ft of humanity, 


_S200nd « - D.... noone that we 2 dhe. more effeotually 


= a = > 0 > > 


carry out, the purpoges ard plans get forth in the pronouncements - 
above referred to, we gh. gee 1 recommend that the General 
Comnittee of the Interomreh World Movement be 80 enlarged as t0 

_ allow © repregentation of twenty-two Colored menbers on Said 
CommTit tee and that as far as is consiatent with the epirit of 
gh pune these twenty-two repregentatives be distributed 
as follows! 


Baptist 
African Methodi st Episcopal 
African Vethodiast Tpiscopal Zion 
Colored Vethodist Epiascopal 
Method iet Episcopal 
Pregbyterian 


Congregational 
ooh 
hris 
Young Men's \Chyiotian i8g001ation 
Young Women's Christian As80ciat ion 1 


Said representatives to be named by the reapective 
ehurch organizations, 


Third - Te further recommend that the Executive Committee of 
the Interehureh World Movement be agked to appoint to imnediate 
memberaghip on ga1id Committee one Colored reprezgentative and that 
as $oon as practicable the mmber of Colored representatives on 
the Executive Cenmittee be increaveds 


The Committee has expreased Its choice of the pergon 
to fill the exist Vacancy and nominated as its repregentative 


Profesgor J, H, Ha of Vashington, D, GC. 


Fourth - Ve further recomend that in the general organs 
1zation for the guccessful progecution of this Interchurech Torld 
Movement, that in the getting of the machinery for operation 
of the game the management ghall be intereracial throughout , 


Fifth « The Committee feels it timely to offer as pert of 
our report the following yesolutions = 


ve the delegates to the 411 Board Meeting! of the Inter- 
__ af A in anon go. asgembled in Lo be wg 
re to express to bretheren Millar or, Doug 
and the other members | of the Staff of eg bf lr wi 
t delight at the attitude 
R = this meeting, their wisdem 
great Movement, for the 
a0 prefudton and gelfisghness 
et Ts et way 
 pogunens of the command of our Lord Tegus Christ to preach the 
goapel to all nations and to make atectples of all men and to 


Hp Hp OO OLOLOES 


out, and poezess the land, at home and abroad, for Chriet,, 

ve Shall pray continually for thege bretheren and all 

agzociated with them in this vor Vovement for God, that 

the Holy Spirit may guide them fin all their deliberations 

and planning ts bs end that this Interehureh World Movement, 

of North America may gtand unequivocally and in all the time 

and in all of its werds and work for the Fatherhood of Gods 

the Meas laghip of Christ, the brotherhood of all believers in 

Christ, the Divine authortt of God's World and a Chrietianity 

that Shall practice the n Rule and the prineiples enman- 

elated by Christ fn the Sermon on the Mount and in His Inter- 

—_ prayer {in John the geventeenth chapter - in its deals 
with men - all men - and nations; And that we ghall 

lady cooperate in every way cons!stent with the loyalty to. 

with our brethren Millar, Taylor, Cory, oy 
all in their efforts to bring in the Kingdom of our God 
and His Christ, 


lie, the delegates to the 'all-Board Conferences*' of 
the Int.eretareh Torld Movement of North imerica, fin seasilon 
angembled at Columbus, Ohio, deaire to place ourgelves on 
record as be greatly pleaged with the efforts our beloved 
brother, Adol Levis, has made and is making to have the 
various "ae tions of our rage come into this great 
Christim NWovement on an equal footing vith ths denominations 
of other racesse 


We feel that brother Lewis has come to the Kingdom for 
guch a time as this and we hereby expreas our full con- 
fidence in his visdom and Judgnent. and in his loyalty to the 
ogy yg 6 of Christ*'s Church, and his Lal oy to 

y 


—_—y Lo him our Prayers and our hea 
eh in every ffort he ghall make to further the cauge 


of Christ and of uy rage through the Interehurch Vorld Vove- 
ment of Noyth aimeriess 


Re8pectfully gubmitted, 


 Bighop George VT, Clinton (Chairman) 
Bighop C, S, Smith 


Bighop Cs, 
Shep Rs, 


to mom 6s Viloon 
John *, Lee 
> Ts 4 "{11ott 


b= ; i = 
+» be. 
Dr, Jo Po, Wi 
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comnittoe to receive 
The General Commit 


any fur- 
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Voted to aak the no 
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SPIRIT IN WHICH WORK WAS UNDERTAKEN 
AS SHOWN BY QUOTATIONS PROM | 
SPEECHES OF THIS PERICD 
after five months of prolininsry aotivity and announcement, 
and' after the widest and most thorough publicity had been given 
the propeged plans and purpoges of the Interohureh Vorld Moves 
ment, the leaders £folt that the endorgements 'gave them gufficiont 
varrant to proceed, hy | r 
The following are come of the outs tanding express1ons found 
in the epeeches of this period, which get forth the condition 
of ths time and which indicate the depth of the convietions of the 
leaders and the epirit in which the work was undertaken, 
Statement by Dr, S ,E£ arl Taylor * : 


to 
while 


Py 
ow a ! a 
_ —— 


how easy 


| Tennessee Training Conference , Decentber 8th, 1919, 


Sdn as 
Interpreting y nony other minds as well as my omn, 

but IT ghall gpeak for elf 8olely, Again and "again, 

{in confronting es, the problems, the com- 


the pus 
plexities, the ooldegal. of the undertaking, 
I have £ elf heeitating for a moment on1l 
be 1ifted out c7 heaitation by the asgured conf 
born in me and borne in upon me that we have come 
og dot Lace vhooe Bas is oaceiedng © now word of command 
h w dare not refuge to hear, 


"LEEELEE 


Ve are here, I am persuaded, to think, to kindle 
new fire of devotion and purpose, and I have s n of 
the eomplexities. They are real, "the puzzles, the problems, 
I guppoge few of us can realize what the 1ittle group have 
had to do 6a the responsibility, There 1s no doubt 
about the complexity, no doubt about the cologsss]l demand, 
but It is Just as true "that the undertaking 1s _—_ 
It involves no locel questions worth s iy, Vakte 
involves no ddtentootiont question as Wr, White V \ gaids 
Tt does not demand that we become 8s or for one another 's 
theology, and what a rellef that is It demands s8imply 
that we be s pensors for one another's Christianity, and 
that © "Tn Tt demands that we put head and hand 
and heart together to etudy the total field, to plan the 
total budget, to appeal to our total eonst.ituency, only 
a fragment of which has been appealed tos 


This Is the outcome of 1t, all, of brotherly living, 

to do that at world tagk which was inaugurated 

when st gave up His life on the eros - the tagk upon 

which we have made 80 rfect and halting fragnentary a 

begining up to date, Te on the hither aide of these 

gn. of A. A Christ atands with us today and bids us go 
fo the new, the greater LUENTs 


of 


7 James To Vance, DoD.# 
"The ehuyeh faces a tagk that 1s om but 8ublimes. 
The war has releaged forees in human cel oh Ft wreck 


the world if allowed to run wild, but which will usher in the 
Kingdom 1f brought under the control of the law of Love, The 
question of the Christianization of the world has suddenly 
become the biaggest form of 6a "1, The lems are 
intricate, pressing threate he ehureh breaks dom, 
gooiety 1s loot. it & the Gogpe. YA meet and magter the 
8{ituat 1 which 6 nts the world today, 1t breaks down 


before 1t.s Supreme 
bio adobefedonantcongatbboreceed 


—OODDenrESeCeo 


opportunity, and fails the rage {n the hour 


_ — > — —_—__—____ ___— > AD 00D U-02-<> > <> 2 > X29; > -_ 


</util x thaE 


__ have 


If co-operation 1s to be effective, authority must be 

Invested in some committee or comnigsion that conetitutes the 
unified head of the movement, Ve ahall not be able to make 

mach 8s or do 4" that is really efficient 1f the | 
unified a 1s not a but a ta{ſl, the organization 
ereated to lead a AP. wn ive campaign 1s denied initiative, 

is handicapped with euspicion, can make no forward move with- 

out first Submitting its plans to general aggemblies and cons 
ferences and gupreme ecclesiastical Jjudicatories, is 1t 1lfkely 
that the army of the Lord will ever get mich further than the 


training camp? 


MAAS EE EEE 


Tt is co-operation for aotilon, Tt 1s getting together 
to do ar alngs, tO 00 as a Single Toros the thing we are all 
trying to do d vided, It 1s not « scheme for a rose-mnater 
ereed, but a eampaign adequately to zive the water of life to 
the th sty and dying t 1s uniting not to change 
anybody *'s L tart © views, but to harnegs the driving foree 

of the religious eonvietions of every digsciple of Christ to 
the gupreme task of bringing the world back to Hed. 


4% $3 % 4% 4 3 #% 


Therefore If we are to learn from world movements which 
have been 8ucceasfully operating in our day outside the chureh, 
if we are to translete thege leggons Into the bigczest of all 
"world movements «- the Christilanization of the race. If we are 
| to See in enlarged opportunities a more urgent 8uwmons and find 
in concerted action a gecret of guccess, ve must be willing to 
trust zomebody with leadershipse Te must, have enough stateg- 
 manship to formulate a united —_— and enough loyalty 
to the organization we ereated to fell into 2{tne and keep Bteps. 


SS I Þ 3 4 4+ 4 Þ * _ ; 

Are the churches able and willing to do 1t? YI11 men who 

caught the vision be able to pass it on to others in sueh 
a way that It heJl bo translated into rnekiiny Or are we to 
oo Þ held back by den omingtional r lvalries and gus7r piotone? Are 
| o make the s CIT THETSS: 8 or & particular denomination 
ainet those Rv our common eause , and conelude that chriet fs 
will best be gerved as the A is gerved? 


MES EEE © 


The Interohureh Verld Movement has prog 


_> 6: > getbilities realtt ac Thee 
st olen: fioant and far-reaching in the 


EGG poor oCcg rr aps 


Stetement by Fred By Smith *% 


L 


in the church esince Pentocost, That 1t can be made guch gcems 
probable, That 1t will become guch remeins to be geens It 
is for the denominations behind the Vovement to determine 
whether or not the change ghall be given, Tt 1s for them to 
ay whether the dream of the Nerv York conference ghall come 
true, or whether 1t shall be another splendid vagary of 

men #ho dream dreams and gee vislons, but whose castles are 
never more than eastles in the airs, | 


FE #4 4 #4 4% 


The chureh has come to a day when 1t mast not think of 
itgelf, but of its work, It muat be not only willing, but 
eager to make any saorifice that will enable "tt to function for 
world redemption, The nations need the minietry of « chureh 
baptised with the epirit of Calvery, Only guch a chureh 
will angwer now, Por the ehurch as for the individual, the 
road to be traveled 1s gacrificial gervice, 4 chureh thet 
4s _ to aeve itgelf is doomed A ehureh that mistakes 

| ==% acces Tor the coming of the Kingdom needs 
five wp hong 


Tandaras A ohureh that 1s not willTng to 
Wor: Er to gave the world will never function 
wm a 
it ab198th by Itsel 
frult , '* 


porn of wheat fall into the earth and die, 
alonez but If 1t dieth it beareth much 


"T am wondering whether there 1s in this room men of 

bility to 80 express this thing and to go interpre t 

make the world to which we $0 tomorros or the next day 
believe that this thing is worth listening to, TI do not know 
whether have any conscilouaness of it; IT am not gure that 
I have t this IT do know, we have got a terrible task to 
make this nation of ours alone think about this vislon, Do 
you —_ the minute * 80,4 dom from this hall you will meet 
Plenty of men whe will say 'You have gone crazy again, pere 
_ freetly Milly, -» chuyreh fa, ministers, Kemp board mens 
Some of them are going to gs That to us; that 1t Is perfectly 
silly to undertake guch a that, it is nothing but the 
Late, dream of gome fanatic. 


We have Just pagged through | an ers when the manhood of the 

nation and of the world has regched guch a height thet they have 

TRrnas away from R toning, They rave yigen to heights where 
t power and wealth have 8a 


m-_ +£ id, ne would be willing to 
pwive ne have to this way We have been als Tan and 
Into t age F< the: \ "tonard No Man 
t is life, 1f i s in « 


great A... 
fe g # at re AAS, "= 
Tele 1nd those toys we Playea 


_ e £ "made at Valloce: Lodges Pebruary OO 1919, 


ci riod when 
A ing bo —þ+- 


with, and ovt of? which we have found -+ thy fun,* Many 

a man has turned his ""—= back and S210, Believe me, I will 
get gome money now. * - =" Br pag 8aying, 'Let ,us eat, drirk 

and be merry, A11 I want to gay is this, 'Can we take a 
program like this and put 1t into gueh terms that men like that 
are going to 8&y, 'There 1s the conclusipnz there is the con- 

_ tinustion of that vision I eay in 1917 and 1918, ! I wonder 

if we gan 90 it, That is all,s It is culte a tagk after 
they have Yelaxed,s Millions of them are gayine, '!Let us 
alone now, to £0' back to our ordinory humdrum tagrus, pleagure, 
money and the like,'* Then T look at 1t thet way, T am asking 
myself if 1t oan be dones 


\ 


#{11 you pardon me 1f IT ask this other question? 4s I 
heve been $1tting here today and LookIng in my on heart and 
thinking of you In this room with whom I heve worked for 80 many 


years, I heve been e8ELing whether we could do it, Belleve this, 
will you? © This thing we are talking about In this room is 

oing to be done, | I am not at all 8ure ve are going to do it; 
TIC oa: T am Sure of this, the! T? you will wipe this 
gonnittese out, If we, at the cloge of the da #hen the 'aun 1s 
getting tomorrow, vote to adjourn of tho cory. not to meet 
z Somebody elge will organizes, I know thats I know this 
is going to be done, and I am wondering whether we are going to 
de It or not, TIT am vondering whether the leadership 1s heres 
De not migunderstand mez T believe it is, Tnd T pray that T7 


may be, But gomebody 1s going to lend & ate 4 zreat thing 
gome day, truly great, TI am not gure 1t 1s us. 


The great moral $piritual, religious ehureh world 1s travele 
ing now after $omet nt ngz there is an outereaching for gomething, 
There Is a holy ppm i that we havey there 1s a deep deter- 
mination that something better 8hall come, Tf I know anything, 

I am Jjust eas sure as I am of my pregence here and of my, words 

now, that there 1s « chance for a perfectly wonderful thing to be 
aone for the exuge of God, Tf ever that, 1s done, mark you this, 
when that final great movement comes, we may be only a kind of a 
voiloe clearing the way for aomnebody that is going to do tt five 
years from now, and rhen that greet movement comes It 1s going to 
be led by men and women who have ron £5e anxlety about pre. 
rogatives, organie' or personal, Phe fact 1s, T am Just, where 

I would Like to go off along a rhile, and gce "4f I could male out 
any kind of a proper estimate of myzelf, That is what IT am 
wondering about in part, whether we have risen to a height, 

| vhobuer We have SULLL in the way little, underground anxieties 
adou Our Pe [LENS wry PE 7 ohurches, our pert 

| bh We. AY © n —__ TTT MnLiy a LICETLE Way anc Smet ay © Se 
111 have 40. come. later and risge up and go on, In other words, 
T «an Saying That this is no mere pleagant aſternoon thst ne have 
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was,-- Baid ''e are bringing etreams into this'; I believe 
{t, was this figure thet was uged, that 1t was very difficult 
for them to mingle, TIT know that, but let me 8ey this other 
too, TIf thege atreams will not mingle, then in my Judgment 
they are not etreams at all _- are rather stagnant pools, 
and they will be permitted out while we go out .and 
catch game new eprings, for 4 gay to here in the opening 

of this great movement., that = nt we are going to 
11ift the world toward God, eas this movement dare declare 
not only geographic rell  —_ intensive religion, it is 
better that we eloge our ts today add 8tay at home «" 


EEE EEE 


"Vo heve Bot tremendous denominations] notes being. sounded 
around here, and they are being sounded inter. tional 
men who are Ping to learn greater volces Thy, Lit is 
silmply « vonds hour to ach interedenominationaliems 
IT rejoice in this movement becaune 1t 1s zoing to of fer oppor- 


tunity for eorrective, Te vill break in one or two places, 
roy are one or two places where we are gure of breaking, and 
y on one right nows hos | 


Ih YH yp # , A. It 


has « goura S Que VOL G1 
LUIS an Lnky v6 Tho 6Y 2 GTIV : "WIT 
+ This 1s m"_-e one 5 to offer an opportunity for 


in 6, —_— rl "y 


by g Ro Mott +* 


"#$th our view of Him on the onc hend, and vith our view of 
this unexampled, EATELITES overwhelming -» Oh, how true It 
is -- overnhelming world s tustion let us find ourselves as a 
gommitTTe7 Tet us TR zur messSeage; let us find the words that 
God would eapenrk to us, Already our intuition spells 1t out, 
Ve hear Him calling as we face our Divine Lord, and as ve face 


this world, ealling us to do oomething yery Jag, T venture 
to ne thet the pergen is not in the d retire to 


wont 


EM 


rest t in confort, having committed himself to a mall 
. my Jadgront s for the firet time that 1 heave TTvea, 
| gay this advisedly, 1t 1s possible for Trotestant 
Chrietianity to have &« Þ that will be literelly worlderwides 
That, of course means that we gha1l ghake the United States of 
| Ameries to « degree that has never before been done in any 
Llece of p which has been conceived; but 1t means not only 
hat, but we che 1 drag within our view, within our ow GT, 
wit our intens ive s the entire. qe" po earths 
ru. ones by ; less than this large lan ans 
mger lag around any of the 20-0alled oftagel of the Chrietian 
x tian worlds Ve would be nith the 
coding over us iis "ow and db, great 
ecently emerged, we allowed 


> OO _—— CPD 
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of these 


ourselves in front of 


bg ahrtgk or 40 


obstinate Protestent istianitys. 
The world has been nohooled to largen2sss" 
####### 4+ 4 p 


"hen I think of the demonstrations we have had of capacities 
for vieariousness and heroileam and pergeverance and concerted 
effort on countleass fields, and back of the lines before men 
got to the battlefield, and in these millions of homes, then I 


gay we have got vast reservoirs on which to draw, and there would 
be Some pitiful and in in our going out with this 
_ committee of one hundred with hing legs than a LIES INTE 
We need aloo to give to this generation, whiec 


rat 


ton 81ince 


PS Ly better prepared for 1t than _ genera 


Chrigt rose from the dead, we need a _= at 1ike this, 
in order to demonstrate convincingly quacy of the 
Christian religions Only a plan at © to combine 


fiees 


both the home and the foreign fields will s That 

1s, Christ who is able admittedly and vistbly to deal adequate- 
with the entire world, is able to deel with any part of it, 
t is one of the | bronendous advantages of this plan, Te are 


called to a a $4 than has yet been exhibited under the 
name of Protestan Chris lanitys '7e have Seen in this war 
the neceasity of unitys 7Te have geen the posaibility of 1t 


under very dIfficult conditions, and then we have geen the 

value and triumph of an actual ma} + = the part of the Allies, 
But whet a price we had to pay! I look on it, we paid 

18 months longer for the war than © A have been "paid had we had 
that unity at the beginning; at leagt 18 months, with millions 
of additional ves filled, with other m{11fons m maimed and 


mutilated, t is the price we paid, Now, grant that 
seme day diacerning gouls may not point to eqtalty wragle p prices 
which Protestant Chrietiantty has paid as « "ooulk 

and {illustrating our solidarity when ghe was —_—_- in g- 


takable terms to together ; M- understand together, TI 2ay 
we are called ne pa men r rn a unity that would male 
eas ily 4 the masterly {on in fee of — 


battle 19, ut. home” and abboade Of this I have no d 


"That loads me to gay very eimply thet I hear with you 
tonight «a volce calling us all as a committee, and those who would 
in us in whatever exereiaing of « larger Leagersh1p in the sense 

t Christ defined leaderahip, when He aid He who would be 
eatest —_ you, let him be the servant of all,! is I gee 
are tens of millions of Protestants tods that are 


ht kind of leaders, I mean leaders who 
NON m t The , They kno he” way, and who have 
from pengf Boon their 


coot cho it mays There are 


place lneaneives. at i ts disposel, to 
hems 


ih LEON - 


<< 
* Tronopns b 


"what one gays with reference to the United States and ; 
Canada matt b be 881d in large meagure of other nations, Not 
only the mani{foldness of the opportunity shows the uniqueness 
of it all, but 1ikewige the CEL of of* + en 2p of the "epide 
In this reapect it 1s lite woridenide oppor 
we spealc, the race, the Þ Le, the grouping of montetnd "whten 
today are not more accegsible to the great Christian effort than 
they were even a few years ago TI gay even a few years « 
because we thought the opportunity was in a clags by itsel be- 
rore the war, as recently as that, TI an perauaded _— we have 
a wider opportunity today than we had five years ago, and that 
is gaying « great deal, Or whether we have {in mind the eaimil-o 
taneougness of 1t all which impreagges me even more than what T 
have 8aid in these other relations, because there may have been 
times when, in certein parts of the world the doors open were «as 
numerous and appeal ing as they are today, There may have been 
times, in fact there have. been times when certain classes of 
people in certain countries were as open to the friendl and 


oenstructive migsion of our Faith as they are today T make 
beld to gay that never has there been a time when < Bu MF mo 
all over t we call the home field, and throughout the vast 


stretches of what we ans. the foreign field, the doors were as 
open as they are todays" 


Statement by Raymond Robbins .## 


"Democracy can't live without « vital ERTIES: conscoilences 
hutoeracy Gans Democracy needs a vital an cons0lence 
to give gelf-control to powerful Individuals nnd other 8erving 
purposes to wealth and egtrength, or you will wy elass domination 
on ue comonnwealth and betray your demogratic inst1itutionss, 

ot 1s eavential to demooeracye 


A Chrietian conscience 8t111 $0 uncorrupted and Becure 
the mass of the people that if we te that Christian 


s If we united that political purpose behind our 


t 


_ mhole acveneing national 1ife, we can meet the challenge of 


the 


this class economic force program and throw 1t back 
and free 


land thet gave It birth, Te can pregerve free apeco 


ogy me and that vital prineiple of free church to gerve 
the © 


the aerving economic order, and build that republis 

Le Wh God —- which our fathers died, 
"e gan meet eve 
s1tution and the law and we 
ed purpose in the Christ! 


16 Supreme guardian, 1if you vi 


every need of the nation's 1ife within the Con- 

1 do It If there shall be that 

ohureh which, after all is said 
I1, of the Christian 


I know the decadence of great oity churches {n some places 


and I know ome of them that are doing glorious work, but T also 


a» <—_ CLE ELETY 


ous Re lot.t., Atlantic Cit; 
Board Conference, Vays 


W, Jos Nov , Sth, 1919, 
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Statement 


know the 1ittle white church on the BAll and the 14ttle red 
ehureh {in the valley where there 1s thet vital, genuine 
Christian fellowahip under the leaderahip of a Christian 
preacher or pastor, TELEGTEERS the daily 11ife of men and 
women and childrens 


Men and women of the Christian churoh, in this great 
hour of the 11fe of the nation and the + Pong "ill we unite? 
T V$11l we put the whole s8trength of our 


| hurches, our conmen fellowship behind a great program 
of Chyiotion gervice, of Christian purpose, of united 
Christian mind 80 that then in this hour we anawer the 
challenge of the time with a stron- serving church and 
a atrong serving state? 


rg yeore from today shall 1t be gaid that we couldn't 
ao It? when the challenge eame the leadership of the 
world, the leaderaship of our nation, that we were go divided, 
80 g8eparated that we couldn't play the great part or that 
other thing t uniting as we are here today, uniting as you 
are under /the leadership in this conference, 7oing forvard as 
you will go forward under God, we met the oha lenge, ve united, 
we put over the Interehureh Torld program and stood four aquare, 
building a new national purpose through the power of the 
Christian congcience, blazing out the way which all the 

nations of the earth Shall come in God's appointed time?" 


Alfred gi 


= 


"A few ,years ago to make the statement, 'Civilization 1s 
imperilled,' would have seemed fantasgtic to "the ma Jor!1ty 
of level-headed men and womens Today 1t is the expression of 
s constant thought that troubles all of ug, Tt is the most 
leveloheaded members of the commmity who are most anxious, 
ny the irresponsible and- thoughtless are unconscious of a 
Vas ril to that alow growth of the ages which we eall our 
eivilizations 


Practical men, with their feet planted 2011dly 0 on the 
earth, are looking into the future as into an imneagurable 
darkness, and they are not gure whether there 1s 8ol{d- ground 
in front, of them or whether the next few steps may bying 
| them to the brink of « preeipliee, 


It 1s hardl too much to goy that 1f Great Britain should 
lapse into digorder for one weak moment, the whole future of 
eivilization would depend on one Ts. and one alone - 

The United States of Americas 
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"The time has now come for the combined forces of chyietiantty 
to —_— their divine ereed and bring healing to « wounded 
wor 
move 


May all the power and 1idealiem of the great republic 
hind this new erusade and 11ft 1ts glorious _— to 
complete vietory again," 


_*QOnoe more in the providence of 00d, america has opportunity 
to show the world that ghe was born to serve manlieind ," 


Statement by Colonel House 


"There can be no permanent peace unless the chuaretes can 
Chr! stienize international relationahips,” 


Statement by J, Campbell Thite 


"Chrigat or chaos for the world 1s the question for the 
Christian army to angver todays” 


Statement Drs, P 


"Ve have \deen Singing, Like a mighty army, moves the 
Chureh of God,* Can we it now? Ve have gecn hov & 
mighty army moves s It, levies its billions of dollars Sag 
getsthem, Tt enters our kitchens and tells us what ve 

eate Tt builds hips, requisitions factories, builds atites 
overniaht, takes over whole reilroad systens, it demends our 
beat, Mothers kiss their boys goods and gend them to 
face cannon, NVen go singing by the millions, 'To the Red 
Rampart 's Slippery Edges If we dare 8ing Litre that we must 
get an undreamed=of atandard of loyalty to the Prince of 
Peaces Ve have not been marching, we have been marking time ,® 


\'4 Pres 1ent Marshalls 


"now I welcome this Interchureh WHovement as the one gure 
foundation for the peace of Ameries, for the industrial pence 

of America, and for the binding of the American people with 
02 right- t<thinking pe ople around the world, for the maintenance 
and | FEEREEnLAEN. of St the ane of humanity, 


——_—_ is a ————_ of great {importance in many countries 
- In Europe at the pregent time, that I believe you, too, may 
Tt Oy political in form, "Y 18 ab- 
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£ # Interetureh Leaders! rratatng confer 


80lutel religious in angwer, Tt is this: Ts true democracy 
to gurvive, or 1s pover in  ealled democratic countries to 
8s into the hands of a determined minority that knows wat 
+ wants, which 1s alvays the game--loot--and knows how to get 
it, by, bribery pe .© 7 504 qife by blackmail, by terrorigm perhaps, or 
vy gubtle corruption, Vhenever thet question has to be agked 
any nation IT believe the true. angwer 1s this, that 1t de- 
pende'y whether a majority of your eltizens are gubſjects of God 
Maker of heaven and earth, or worghippers before the 
forgs ESL. the 8atanic three, money, pergonal pleagure, er s 
"e can alw Separate the oub] ects of God from the woreh PPers 
of the false Be A gub ow 44 God when he 1s agked to do 
gomething or to take part preventing somethinsg being done, 
aglks the instinetive question, "Is this is pt —To the other__ 
the gow 7 quest ions are "81xt I711ll $1t give me more mone 


gens ®. 1: give me more power? ! "WA11 it ive me more pleasuret? 
VI1L I loge money If I a0 not? VI1l I be leas comforte 
autor? Will I lone Power?* The worghippers before the false 


s gan be bullied, driven, beaten from pillar to post by any 
etermined minority, the other, never. And today the question 
whether the majority of the eitizens are of the gort that can gay 

_ r% or not, is going to settle the fate of many a Turopean 
nations 


Ve are apt to underestimate the work that was done by the 
prereformation church fin Europe, when during the centuries it 
turned those gavage, brutal tribes from which we are deacended, 
into the law abid peaceſul peagants and husbandmen of 
Europe, upen whos © Ge peao and upon whoge aspirations the whole 
fabric of Furopeen civilization has been raiged, YTe are apt to 
underest imate in our thought the valuc of this work, The question 
t often have been le 

but he who has geen the modern European 
hting, stripped of all his acquired otvilizetion 


m1 


42914 
of ff 
--B. him revert to the oruel, blood-thirgty gava 


f 


timately argued before the gunner of 
in the struggle 


hat 


and has 
under. 
lies us all, knows and can never forget the apir A. value 
the worth of the pe ertn_ayy _ ge that must heve 
infused the early church to civilize Furope, The whole of 
European eivilization is baged upon the Christian ethics, Tt 
1s true as all t decay, there had to be a change, and that 
in Northern Europe the reformation was inevitables ne need a 
quiekening as of a nev reformation now ,* 
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"here has been a limitation of vision which in this Movement, 
under the favor of God, will be removed, 80 that - under the eyes 
of our common whioh is 11fting us all to gee with the eyes 
of our Lord - we will gee the whole te1a of world need in 611 its 


R..m—_ and in in all its de we porers" 


20, Mlantie City, Neve Sth, 1919, - 


\ 


» for which this nation and this 

; aat commen meg8age cannot come out, 

t can only come out of thet are 
netng "the lesger unities of denominat fional identity 
pn eee Mankor mood Into the larger uniſties of cooperative 
effort and achievement ,* 


_ world 1s 
of divid 
re 


wa AZ As 
- Co 
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Reve Villilem P., Merrill, D.D, * 


"There are rigks fn this Vovement, Tt may ewecp us off our 
_—_ get us in ever our heads, But the river of God's grace 

1ok fs Ezekiel naw in « vision flow wing out. to gave the whole land, 
_ the Dead Sea itoclf, was a "river to evim in,' lay God 
gweep us and keep us out of our depth, in the eurrent of a great 
tide of life far types than our most, dari , Og and plans. 
The chureh that will meet truly the you; eha _ nd need 2M HEE 
382 is the chureh full of the apiri "Fore 0 

ye have faith, nothing shall be poretite ow you, ! 


Statement. 


Statement by Dr, Abram ©. Cory ws 
"i, new 


in the :avionVs TEC TIT © growing. 


6lagp hands acrogs boundaries thet are Largety +» -, Sow 
They are + legs and legs of ecclealiagticiom and more and 
more of the church, The Interohurech Torld Vovement 18 a logical 
gongequences HMogst of thoge who have gatudied oof God to tat 
t 


are unable to encape a convietion that the 
Otherwise they know not how to explain the iP whie 
stormed the hearts of earnest men eve s Its almost bn « 
taneous birth in many minds, and the evaliiis of its appeals 


e THE RETURNED SOLDTER=s 


k great concern was felt for the returning soldiler and much was 
8aid in regard to the program or programs that, might interest him 
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L :  _ as Shown by the following paragraphs from the speecch by Revs, ighby 
I B, Jones: ### 
"T confeas that there 1s an intolerance 1n my heart, for those 
o eynically etrive to dizcount the idealiem of our peoples 
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This country was abgolutely cold to the propaganda 
was Secking to conquer the wor 

now than later, Whatever n_—_— 
to what we ought to have done 


that Germany 
and that we had better fight 

s individual opinion mizht be as 
this nation refused to 


t 
to avenge the a8sa8sinetion _ the Insltania, There &:.. 4 Was an 
hour during 1915 and 1916 when Germany would not have been glad 


to have traded with us Te need not have mugtered « regiment 

: or fired a gn, Al] that —_ ;q been required of us was 

that ve Should dock our ah1{ 1x months we would have 

Starved France and paralys Fg and then divided with 

the Imperial German amend he property and the power of 

the worlds aidn't we do 1t? Premier Clemenoeau 881d 

the other day with a thinly veiled discourtesy, "America 

entered late into the wars The marvel 1s +£ at America ever 
entered the war at all, France and Tngland were 

e to 


to fight, but never let 1t be forgotten that Amer 
fight, Three thougand miles away from erashing cot (TEST and 
and ruined womanhood 


and cathedrals, from the moans of raped 
and the of dying childhood - three thousand miles ana | 
mn and luxury, mY with a epiritual v $10n 
r 


I living in 
> 2088 Saw {deal of human 
lads, the 


_ of 
RL that two million Vhakſ-clad 


vanguard of the army which was to follow, entered 
the gates of death at Chateau-Thierry and never tool 8 ' You» 
ward Step until they hac croased the Weuges, 


ALE EEEESE@ESE, 


And nov this arny' is outing home; these men, who went away 
boys, are cening back thinking In terms of a world, and with 
thies as broad as the human races Shall we "eall them 
back to the narrow confines of LLILER: TLLES p ehuyeh oeireles, 
and gectarian eympathies? Ce those whose 
vision is limited by the horizon of « denominationsl world, and 
whose eympathies are olroumseribed within the 1ines of denom- 
inational activities, will not be able to offer them a world 
tagks Tt mant be = "tak whieh will be able to challe 
 Tthoge deeper human eympathies and meet those higher asp —__—_— 
which have a holy spirits during these great da __ 
which we have n living, Thege men have been keep st.ep 
with men of —— "arent; Fas} have s1lept in the filth © 4 INTER 
with brothers of every ; they have mingled their "blood in 
a consecration of & | with men of every race. There was 


in that a marvelous of humanity fused into « glorious 
conpantonshlp A, Bong - mech of a common purpose s Shall we 
to parcel &£ out again, separating them into ects, and 
expeet our pett | cypres and plans to enlist their enthus1aem? 
No, we must hae world aspirit with a world program, 4nd 
when we fairly face our tagk we know that no portion of the church 
\ Þ rams but that we mast gummon all the latent and dig- 
goon, "1 pb of Christ's follovers, and translate them into 
v ellis and united effort to male the will of the world 


1 


the will of Chyiat, 5 for myse1lf, IT do not ag B: that 
wo | need XA # one platform on which we mx 8tand 
at to all tn 


ek * find one road on which we con all 
$10ns 
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Why waste our time Searching for phrages which ve can ell - 
prattle? Better than that, let us make a program which will 


permeate us with one purpose s 


PROGRAM FOR THE PERIOD OF UNREST, 


In the a120ugst ons of the Interchurch 'orld Movement Conference 
the problem of unrest took a prominent place, Dr, John MoDowell 
voiced these gentiments at 4itlantice City, Novenber 5, 1919, 


"Firgt of all, the procent unrest is calling for leader. . 
gship of thought. ow we nave be e coneerned about welfare 


than we have about thought, Te have been talking more about social 
gervice than we have & out gocſal justioe, Te have been vastly 
more intereasted in wat we call the Incidental things of the day 
than the eagential things, and there is no call, in my judgment, 
no complication of tho present unrest that is quite 80 insistent, 
qu ite 80 fundamental, that will have gveh a far reaching effect 

as for the ehuych to understand ghe 1s called upon now to give 
leadership to the thought of the day, About the last thing that 
gome of us do really is to obey that commmd of Paul, - What 

a leader he would be today if he were here and could just ring 

out that message that he ent to the Corinthians in his second 
letter, the tenth chapter and the fifth verse, where he dared to 
stand up in that day with all the perils that were about him and 
say, 'Bring every thought, every thought into captivity, to the 
obedience of Jegus Christ,' Now Brethren, we haven't been doing 
it, and the result 1s today, that the rvorld 1s under a thought 

that 1s not in obedience to Chriet., It is under a leaderghip today, 
the thought of the world 1s under a leaderahip that has put Christ 
out and the regult is that we have got our anarehy of today, and 
we have got our materialistic soolal life of today, and we have 
got our ungodly Bolghevists, and we have got an unregulated gecularism, 
and we have got a far over-reaching anioniem, and we have got a 


narrow-minded capitaliem, and we have got a gubtle and cancerous 
atheiem, Jugt becauge the church has not captured the thought of our 
mod ern 11 ©s 4 


The present unrest is azsking the chureh to formulate a pr 
that will makes 1t poaaible to deal with the great v problems 
of the times Now the fact is that our program hes been $0 emall, 
not only our pPoge has been too amall, but our pro has becn too 
gall, Ve have left out great areas of life, never touched, never 
ehristianized and this unreet today is eoying to us that you have got 
to christianize it all, you have got to bring the whole life 


a GG O_o —__ — —— > a _— > —  _____ 
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; porer of Christsz therefore, your program ought 
ave out anything that tends to make men 1tke Christ, 
Fingdom EN = b \ «4 
8t&, ou 0 a blg programs W 

png ng the ny and the life gervice of every one who 1s 
ge F rea! Jorge. k No are needed 
today It wo dur Progr | Bs» How 

S el, this, the 01d Lamo eccleoiastic program won't 
z May I 8aay that the theological program won't do that 
ended with the catechiom? Then the parigh program won't do 
now s Ve mast, have all these now, but they are not enough 
to develop a vis programs Te have got to go beyond that 1f 
Ve are to have the modern chureh meet the proposition and that 
{1s one of the great things about this Interehurech Vovement, 
we mas}, come to the place where we make our program as _ as 
the needss That means as blg as the worlds 


ADVANTAGES OP COOPERATION 


Some of the advantages of the Interohurch Torld Movement 
as geen by « prominent layman, 
from the apeech of John D, Rockefeller, Jr., delivered at the Pagtors! 
Conference, Chicago, March 9th, 1920s | 


are showmn by the following quotations 


"T7 mention this* ay for the purpose up 82 thet during 
this period of ten years I have kept more or os8cly in 
touch with this at warfare and the thing op has impres8ed 
{toelf upon me & all others, is this: That the forces of 
evil stand s wee Bb nogbo wo in « phalan unbroken, «s they 
geek to advance ir nefarious purpozes, while +00 often the 
Forces of righteougness are found in smail, fragmentary and 
unrelated ts, and the day has come, men and women, when the 

. forces of righteougness must gtand together as 2011aly and as 
Gotorminey ive as the farces of evil, 

EEE EEE SSEGAS 


May I peak for « moment of the advantages accruing to the 
churches from this Vovement? Thoge of you who have 11stened 
to the explanations made these pact days of the gurveys, need 
no further proof of the great value oh this Department, 1s 
—AKh EL an dang Concutnataons ans 
gocietiess — have made important s 


80 ++ >. Kg ES 
been 11stening eas" 


otton with the "Trang = Invontignting # tee Shane 


ie. 


| work of the Church, 


RS 


| he 


business man enuees to be made before he enters any new 
field of business, Too long have Christian people thought! 


the rule of thumb a eufficiently acourate otandard of meagure- 


ment in the undertaking of new work, That day 1s pant, 
and the beat buainess methods are none too & for the 
I 8ay without hesitetion that If 
nothing further should be accompligshed by this Movement 
than the gury which have been made, in Sngnens the 
work would fully have Justified the + ime Br he effort 
anc the money expended thereons ; 


MEE EE EEE EEE 
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Then too, there is aure to come as a reeult of this 
Movement, great power, porer firat in men and women, They 
tell me thet the various conmmnions and organizations re- 
pregented today in this Wovenent repregent a8ome fifteen or 
twenty millions of Christian men and women, Think for a 
moment what the united front of that vast army may mean to 
this worla! Not months eince, ve had an opportunit 
of 8g to know what, a couple of million men in «a certa 
baste industry Tho were well organized could do, How vastly 

ater 1s the power for God in the men and women brought 
,ogether in this NYovement? 


MS EEE EE ESESS 


Power too, is leadership, In the early days of this country, 
the outstanding men were found in the Christian pulpit -- men of 
letters, men of brains, men of high ability, But as the 
country hes grom and the ny other departments of 1ife have 
been seecking leaedership, men considerable mumbers have been 
drawn away from the christion ministry, pertly too, becnuse 
_y have been discouraged at times at the apparent narrowmness 
of the opportunity that remained for them, Right here, I want 
to any that this CORY GY 8 profound debt of titude to 
those + mg min{st.ers during these years of cigcouragement, 
frequently, have gtocd by in _ churches and held aloft the 
banner of Gnriat , fapplause . 


The opportunities which this great Movement is going to 
bring to the churches will challenge again the very best leaders 
of the gg my Bom I belfeve we can count upon their being found 
ere long, in reas ing mambers, among your loyal Christian mens 
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omen work toget 
' int of views, 


her, they come to gee things 
poli They eome to be more tolerant, 
The points upon which they agree become more numerous and the 
matters of disagreement are fever and of legs eignificance, 
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As men and 


SE” EENIbRY Sk 


As the weary Pilgrims wend their way up the mountain-side, 
gradually, unconsciously, inevitably, they are constantly 
getting nearer to each other, for as has been 80 beautifully 
gaid, on the mountain top, all paths meet, and 0 at length, 
may all Chriatian men and women meet on the mountain Lopy 
8tand g01idly together on the broad foundation of God's 
Love and Chriat's lifes in « or warfare against the powers 
of vin and evil, (applause, 
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These official doouments of the Interohurch fTgrld Movement 


have been gathered and grouped by eubJeots for convenience in 


reference. Care has been taken to avold interpretation either 


in narrative or arrangement , 
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CHAPTER IT 
RELATTONS HIPS 


The conference was held on December 17th, 1918 tr New 


York City debated the proposition which was stated as follows: 


"MOVED, that it be the senge of this meeting that 
there should be a united movement in behalf of the 
misslonary and benevolent work of the Evangelical 
Church of North America as represented by their 
natlonal boards or agencies and guch affiliated 
intercenominational agencies as it may be found 
wise to include after further conference, "#* 


This propos ition was adopted and a committee of fifteen 


appointed to formulate a plan, 


The committee of fifteen which was later increased to twenty 


in the report which they submitted on January 12th, 1019, stated:;- 


oy 


Ils 


PURPOSE 


To pregent & unified program of 
Chrigtien 8ervice and to unite the Protes tant 
ehurches of North America in the performance 
of their common task, thus making available 
the values of 8piritual power!which come from 
unity and coordinated Christian effort and 
meeting the unique opportunities of the new era, 


. INTERESTS INCLUDED , 


Vhile primarily a Home and Foreien 
Miss8ionary Movement, the movement Is to be 
broad enough to cover all thoge Interests in 
the United States and Canada outside of the 
loeal ehurch budget which are naturally 
releted to the missionary enterprise through 
national agencies--denominationsl or dee: 
denominational, "++ 


From these ststements It geems that thoge interested in or- 


ganizing the Movement had in mind to include all the activities 


of the Evangelical Protos tant ohureh and that in addition they 


hoped that 1t might include the activities of all interdenominational 
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* See Chapter 
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and undenominational agencies that were working on 8 imilar lines, 
By the time of the All Board Conference which was held-in 
Cleveland, April SOth -- May lt there was a demand for a more 
gpecific definition as to what the Interchureh World Movement 
intended to Include In the gcope of its activity, The All Board 
Conference took this into account and the Findings Committee 


reported in part as follows: 


"To meet the natural and proper inquiries of our 
ehurches as to the character and purpose of the 
movement we deem 1t wise to state: That the Inter- 
ehureh #orld Movement Is a cooperative effort of 
the missilonary, educational and other benevolent 
agencies of the evangelicsl churches of the United 
States and Canada bo gecure the necessary regources 
of men and money and power required for these teasks; 
that 1t is a spiritual undertaking of 8urvey, ed=- 
ucation, and Inspiration; that It is an Iinstru- 
mentslity of cooperation and coordination of ad- 
ministrative agencies, des igned to gerve and not 
to gu pplent them. 


It is this positive character of the Hovement 
that we desire to exalt, it the ame time, to prevent 
migapprenhens lon, we affirm our definite understanding 
that this Is not an ecclesiastieal movement nor an 
effort at organic church union, Tt. will not disturb 
the autonomy or interTere with the administration of 
any church or board, Neither will it undertake to 
administer or to expend funds for any purpose beyond 
its own proper administrative expenses, It has a 
agefinite and temporary migsion, It will not duplicate 
ON CONTILICT W oUher cenominational agencies, It does 
not assume responsibility or authority in questions of 
ehureh or mlsslonary policy, recognizing that these 
belong to the cooperating agencies and organizations, 
And we digclaeim all s8tatements by whomscever made, 
contrary to this declaration of prineiples, "+ 


The findings committee recomended a time limit for the Vove- 


ment, In explaining, at the request of the Chairman of the Committee, 


what led the Comnittee on Pindings to include the time limit, 
DP, Robert A IONAPT aac 


"IT heard objection on the gromd that we were 
launching an Indefinite undertaking that once 
Launched It would be beyond our control, that 
1t might grow to what no one now 1s prepared 

toconmit himself to, "** 


after cons iderable aiscussilon this recommendation was referred 


to the General Committee with power and the General Committee 


omitted the recommendation from the Tindings . 

At the Executive Committee meeting which was held at Cleveland 
on Mey 1st, 1919, Dr. C., L, White pregented a geries of regolutions 
which had been adopted by the Baptist group In attendance at the 
All Board Conference'. The regolutions are as folloms::- 


"The Movement shall in all cages work through 
Evangelical groups formed on zeographical lines 
within a state rather than through city and state 
Tederatilons Uhat are not working along evanzelical 
lines, | | 

Pos itive ass8urance g8hall be given that in 
merging of the various denominational program into 
a 8Iingle united program, the general integrity of 
each denominational program 8hall be preserved, 
This prineiple 1s believed to be vital and especially 
necessary to preserve denominational interests In 
places where & Ds Bhat Is mmerically over- 


ghatoweds, 


clear declaration Is desired that there 8hall 
- not be encouragement for organizing local federated 
ch rehes of local union churches, and that the United 
orlas Program formed by the merging of the various 
denominational programs 8hall not contemplate the 
us8s of funds thus raiged for the rounding of 8UPport 
of g8veh organization, 


Literature, lantern s1ides, posters and other 
official utterances of the Movement shall contain 
nothing in SOR SOL of the foregoing 


paragraphs , "# 
After discuss ing this Series of yesolutions 8ubmitted by the 


Nopthern Beptis t group, the Executive Committee took the following 


action:- 
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"The Executive Committee, in the interest of 

a clear understanding of the program and polley 
of the Interchureh Vorld Movement on the part - 
of its constituency, places on record the 
following statement of principles concerning 
local churches and federations of churches : 


L. It is the distinet policy of the Movement to work 
through groupings of Evangelical Churches , 


2, It is understood that In carrying out the 
program of the Interechurch 'orld Movement, the 
general integrity of each denominational 
program will be pregservedses 


9 The Movement will not encourage the organts- 
zatlon of g8o0-called local FPederatecd and nons 
denominational churches , 


4, The misslonary funds raised by the Inter- 
ehureh Vorld Movement for the aid of local 
ehuyrch projects will be administered golely 
through denominational channels , 


5, The literature, lantern s1ides, posters, etc, 
i88ued by this Movement will conform to these 
policies ," 


"Dr. Sheldon and F, L., Brown presented a re- 
quest for religious education representatives for 
Information as to whether or not the Interchureh 
World Vovement would constitute a department of 
Religious Education as part of its organization, 
and If go, whether the Committee would wish to 
have included In 8uch survey work in connection 
with this department, If get up, The Young Men 's 
Christian Aigsociation, the Young TWomen's Chrisgtian 
As88ociation, the Unite@ Societies of Christian 
Endeavor and 8 imilar organizations, and whether 
they are to be included in the Interchurch budget," 


"7 ote0 that the Religious Education Committee 
include the Sunday Schools, Young People's So- 
cleties and the Religious Equeatilon of the Young 


Men's Chrigtian Agsociation and the Young Women's 


Christian Aigsoclation, but that It do not include 
the budget of the last two named," 


"Tn interpretation of this it was stated that 
this would include. the Sunday Schodls, but not the 
Young Men's Christian Aiggociation ani the Young 


Women's Christian Aigsociation on the financial 81de, 


although the two latter would be included in the 
gurvey made, ALSO to include 8uch part of the 
FRIPE® 0 Waget, _ ought to be included in 


the Dg 
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On Mey 2nd, 1919 Dr, Taylor presented the following resolution to 
the FTxecutive Committee which was unanimously adopted: 


"Tt will be the poliey of the Interechureh World Movement 
gtrengthen the denominational units and as fay as possTble to 
federate those units, Movements like the New Era, the 
Centenary Movement, and the Ven and Millions Movement, elCes, 
ghould be conserved, and as far as possible shouwld be brought 
into the closest co-operative relationships ,"* 


RELATIONSHIPS WITH PRESBYTERIANS 
(PRELIMINARY STATEMENT) | 
On Mey 16th, 1919 the 151st gesslon of the General is8embly of the 


Preasbyterian Church in the VU, $., A., in ses8sion at St. Louls, Mo, pregent 


ed the following papers :- 


REPORT OF THE EXECUTIVE COW!/ISSION TO THE ONE HUNDRED THIRTY - 
PIRST SESSION OF THE GENERAL ASSEMBLY OP THE PRESBYTERIAN CHURCH 
IN THE U, S, A, IN SESSION AT ST, LOUIS, MO., MAY 21, 1919, 

ON THE INTER=CHURCH WORID MOVEMENT. 


The Execullve Commigglon begs leave to 8ubmit the fol- 
Lon ing Peport:; - 


In accordance with the provision of the \s88embly , 
the ComnissIon on Tednesday, May 14th, began an offi- 
cial Joint Conference with the geveral Boards and A4gen- 
cles of the Church, At this conference, lasting through 
three prolonged 8e8slons, the question of the relation of 
the Church to the projected Inter-Chureh World Move=- 
ment was iully discussed and the following paper adopted 
by the Joint Conference Is herewith transmitted for the in- 
Pormation of the Ais88embly, 


o 
Ly 


ACTION OF THE JOINT CONFERENCE, MAY 16th, 


At a conference held under the auspices of the Inter- 
church %orld Movement, In the City of Cleve,and, May 1, 1919, 
attended by nearly five hundred delegates --Secretaries, Of- 
ficers and Members of Mission Boards, College Professors and 
Presidents, Editors, Pastors, WMissionaries and others, from 
more than twenty-five communions--the following statement as to 
the character and purpose of the Inter-Church World Movement, 
as part of the report of the Com:ittee on Findings, was unani- 
mously adopted: s- NE Ted ? 
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"To meet the natural and proper inquiries of our churches 

as to the charactier and purpose of the movement, we deem I1it 

. vise to state;: That the inter-Church iorld Movement is a cos 

_ operative effort of the Missionary, Ecueational and other beney- 
olent agencies of the Evangelical Churches of the United States 
and Canada to gurvey unttellty their common present tagks, and 
s imil taneously and together L o0ure the neces8ary resources of ' 
men, money and power required for these tasks; that it is a 
8piritual undertaking of survey, education and inspirationg that 
it 1s an Instrumentality of co-operation and co-ordination of 
administrative agencies and des Igned to gerve, not to gupplant 
them, Tt is this positive character of the movement that we 
aesire to exaltl, At the game tilme to prevent migapprehengtet, 
we affirm our definite understandiing that this Is not an 2CCles = 
tastical movement, nor an effort at organic unions t will not 
aisturb the autonomy , yor interfere with the administration of 
any Church or Board, Neither will 1t undertake to adminis ter 
oÞ to expend funds for any purpose beyond 1ts own proper ade 
ministrative expendes. It has a definite and bo ihct Fox tae 
{it will not duplicate nor conflict with tw Gann Bart P2t 
agencies. It does not assume respons ib1lity/ 49 gu 
ChuPch or Missionary policy, recognizing that these "ekaws j 
the co-operative agencies anc organizations, And we disclaim 

_ all statements, by whoms 09yer made, contrary to this declars 


ation of prineiples.,” i, 


With this unders tanding this Joint Conference hereby rYecome 


mends : 
That the Boards and Agencies of the Presbyterian Chureh 


in the V.,S.4., be authorized to co-operate in the Inter-Church ' 
Norld Movement, provided: 


1, That the co-operative movement, as above specified, be 
one of agencies of evangelical churches , 


2, That in the propoged co-operation the Presbyterian 
Church s hall function through its Committee on the New Era 
Movement. 


5, That the co-operation shall involve the following fea- 
TuPOs 2: 


ja) A common g8urvey of the Home and Foreign fields, 
(b) A united propaganda to reach the. whole Protestant 
chureh of North America in educational and inspirational Came 


pa lgns . 


(c) A 8imiltaneous campaign to realize the budgets, 
(4) A full presentation $8#he Inter-Church World Move- 
ment of the Presbyterian Budget for all the Boards and Agencies 


as approved by the Executlye Comnigslon. 


4, That the co-operation ghall be upon the condition that 
funds raiged by the Presbyterian Churches and Agencies hal 1 be 
paid to an aigtributed through the regular channels of the 


TEES 


7 


So. That no financial oblications for the administretive 
expenses of the Tnter-Church Movement ghall be incurred by any 
of our Boards or Apencies without the authorization of the Gen- 
eral As88embly or Its Executive Comnisstion,. 


ACTION OF THE EXECUTIVE COMMISSION: 


V 


bs. a 


CYpen later consideration of this report, the Executive 
Commiss Ton adopted the following paper and pregented it to a 
meeting of the representatives of the geveral Boards and 
Agencies: | 

A full deliberation in the Executive Comnigsion de- 

veloped g8uch a state of doubt among the members with regard 

to the wisdom of our -church entering the proposed Intere 
Chureh World Movement at the present time, thet 1t was 
unanimously resolved, to call together the representatives 
of the Boards and Agencies in joint conference and notify them 
that the Executive Conmissilon wikl recommend to the General 
Ags8embly that the Executive Commigs ion be continued in the 
cons ideration of the subJect; that It confer with the benev- 
olent and Missionary Boards and Agencies and algo with other 
interested parties and thet report be made to the A4gsembly 


of 1920, 


REQUEST FROM THE BOARDS. AND AGENCIES : 


On Monday, May 19th, the above named Boards and Agencies 
presented to the Executive Comniss lon the following paper: - 


a Bat a called meeting, (held on this date, May I7th) of the 
repregentatives of the Boards and Agencies, at which all these 
were repregented excepting the'ilen's Work Comittee!, whose 
repregentatives were prevented by a meeting of their own at the 
game hour, the following action was unanimously adopted, 

"The Boards representatives, having received the statement 
of action by the Executive Comnisglon concerning the Inter. 
cehureh World Movement, and appreciating Its gpirit/fouPposse, 
gubmit in connection therewith a three-fold request: 


1. That in order to acquaint the Church with the meaning 
of the Inter-Church World Movement the paper adopted by the 
official Conference of the Executive Comniss ion and the Churenh 
Boards be presented to the General issembly for its informa» 
tions | | | | 

'2, That a clear endorsement of the prinecivle of co-oper- 
ative gervice by the Boards of Evangelical Churches, be rec- 
omnended for adoption by the As88embly., 


©” $o after  ficial conference with the Boards and Agencies, 
the Executive Commission be given power to act during the year, 


if the way be clear,'" 
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REASONS FOR THE ACTION OP THE EXECUTIVE COMVISSTON: 


By way of explanation in part of the reagons which 
moved the Executive Commless Ton In adopting its action 
above mentioned, we beg to 8ay: 


The vers ions which the Executive Comrigs ion received 
of the plans, propoged were radically different, One, as it 
was gtated in the Conference, Involved the gurrender to 
the existing outs ide organization of power to revise the 
budget of our Boards, and to maintain a central treagury, 
into which all funds would go, and Through which our 

| Boards would get pro rata divislons, By that version 

| also a large number of bodies, not ecclesiastical, would 

participate with the Churches, and their Agencies, Even 

thoge who renortied a different version of it were unable 
to say that this was not contemplated; and yet all per. 

gons participating In the Conference were agreed that this 

would not be acceptable to the Church, 


ve found that the plan was not understood alike by 
the different members of the Conference, Tt had never 
been authoritatively defined, Circulars, letters, and oral 
gtatements had been in circulation, but none of them were 
official, and soms were in conflict, It was necessary to 
know the deteils of the project reliably before the Execu- 
tive Commigs lon could form an opinion or recommend action, 
Plainly the plan above described would not be acceptable 
to the Aiss8embly, Not one of the repregentatives of the 
Boards or of the Commission would give It a 8gecond throught; 
and yet we had that vergion stated from what 8 eemed authentic 


S OUPCES , 


A very difference version was given at the Conference 
by others, claiming to have that algo from "authentic" 
gdourcees, The latter was gs impleB; and more in the nature 
of co-operation, but was 8till undefined, and had not been 
adopted officially. 


| The Commiss1ion found it necessary, therefore, LO re- 
quest further time to trace the facts, and learn to what 
consequences present action would commit our. ehuren 


and our Boards, 


It has been g8a1id that we could authorize our repre=- 
gentatives to progeed, with a limitation or proviso forbid- 
aing what our Church was unwilling to grant; and s8uch 
was the purport of the resolution the Joint Conference 
voted, The Executive Comnission was urged to recom=- 
mend participation in the organized project under that 
regolution, but this Is plainly not a direct response to the 
Pequest for concurrence with that organization as it now 
exists, and would amouyjt to a proposal to organize an- -— 
other on a different plan, and the Executive Commigs ion. 
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could not agree that this would be proper or effective; and 
{i} departed 80 widely from the plan in which we were Iin- 
vited to coneur that we could not hope It would be ac- 


cepteds 


We are not agked by other Churches to co-operate 
with them or their Agencies, Tf-1it were 80, or 1if we were 
ourselves initiating as plan of co-operation, we could state 
our terms, and nothing could be done until they were met, 
But the present proposal comes from & body already or- 


ganized outside of the Churches, having its officers, 


equipment and working-Torce already In hand, but having, 
until the Churches coneur, no constituency, eccleslastical 
at least, which might be called co-operative, le are ndt 
informed what volce our representatives would have, + 1 
any, in its organization or re-organization, Ts are invite 
ed Lo unite with I1t without wailing to learn whether 
others, in helpful numbers, will do 80, Of courge if we 
ao 80 it mist be on the terms offered by that organization, 
unless It shall authoritalilvely agree to ours, Tt has not 
done go, Some of its own offigers gay that it will not; 
others think It will, The Commiggilon 8uggests waiting 
until we find out; and we must. know this, not only by 
Individual promise, but by official assurance beyond the 
Power of changes, 


The foregoing indicates that as yet the project is in» 
eomplete, and we are furnigshed no safficient basis for 
action, 


We are algo informed that the present organization 
has already Incurred &a debt, in an amount of which we 
have no information. This may of course, be provided 
For without any contribution from us, VWie cammot tell 
without investigation, It Is also reported to us that the 
8a1d organization 1s now operating under heavy expens9, 
As to this also we have no definite knowledge, 


In approaching our chureh the procedure of the ex- 
isting organization was Irregular, If not lacking in candor, 
It has not directly adiressed the GeneraT ig8embly, but © 
a letter, purporting to be official, was gent to many of our 
Presbyteries agking the Stated Clerk to communicate the 
regult of the pregentetion and to return at onee, and agk- 
. the Presbyteries for a list of their Commisglons to 


this Aigsemblye. 


The Presbytery of Utica(the only one, 80 far as we 
know, which has taken any action on that request,) asks 
this "as8embly by overture for a year 's delays 


It 8eems to the Executive Commigs ion imposs ible to 


act in the matter until gerious difficulties have been pro- 


vided for, The Boards of our Church have not agreed 


2 hens 03. vOR + ie are informed that s1ix appoge the 


: ; 10, 
project and three favor It, ihich shall cecide? Joining 
in. that enterprise would not be practicable vnless all the 
Boards want in together, for joint action is of the es8ence 
of the planz and no method has been 8uvggested To gecure 
uniformity. 


I% Is proper to add that not. one person, either on the 
Commigsilon or in the Conference, has obJected to co- oper- 
ation which other ecclesiastical bodies In any reas onable 
plans for more effective work, in the channels Iinnwhich 
they are already engaged; but we guggest that there can 
be no Iintellizent action without either the submission to 
us of definite and acceptable plans, or 8ufificient time to 
inquire whether they exist; and we gugrest that on s pro- 
ject 80 Important, the facts, even when known, must be 
carefully weighed and cons idered, 


Other reagons for requesting additional tlme for In- 
vestigcatilon 8uggested themselves to the Comniss1on, but 
the foregoing will, we think, be 8ufficient to ghow how 
{mposs ible it would be for the Commiss ion now to recom» 
mend 8peciſic action, | 


CONCLUSION: 


Therefore In response to the recuest of the representa- 
tives of our Boards and Agencles, the Executive Conmigsion. 
has Incorporatied the action of the Joint Conference of lay 
17th, in this report, Furthermore It recommends that the 
General As8Sembly record its approval of the central prinetiple 
of a proper co-operative program among the evanzelical 


churcnes , 


But in view of the vital Importance of the is8uve, the 
Executive Commigesion does not feel jugtified in asking 
the iassembly for plenary power to decice It, If the Aig- 
gembly wishes to confer this authority the Commiss ion 
will give the s8ubject its most careful cons ideration, 


We now lay the g8ection of the Comniss ton and the re- 
questsof the Boards' repregentatives before the Aggembly 
ror its decis1ion, 


For the Commission, 


J. FRANK SMITH, Chairman, 
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RELATIONSHIPS WITH THE BAPTIST, 


The Northern Baptist Convention in 8ge8s8lon at Denver, Colorado, 
during the latter part of Way, 1919 adopted the folloming set of 
res8olutions :- 


TRegolved, that the Northern Baptist convention, 
reafrfirming the imperative duty of Baptists to beer 

full testimony to the full truth in Jegus Christ as 

they find it taught in the New Testament and recog» 
nizing the right of each locel church to determine 

dts own duty without dictation or control by any outs ide 
human authority, ©XPresSes its reacdiness to co-operate 
in the Interchurch World Movement of North America on 
the Tollowing conditions : = 


'Pirst, that we be repregented in the joint gurvey of 
ths home and foreign fields by members of our denomination 
appointed by the denomination, and while giving careful 
cons ideration to the report o: 8ueh survey, we regerve 
unimpaired the freedom to follow our om convictions of 
truth and the leadings of divine providence, 


Second, that a joint campaign of information and 
insplration be concucted for the promotion of stemardship, 


Third, That a slmiltaneous financial campa ig be 
promoted in which each denomination shall present its own 
budget to Its own constiltuency gecure its own pledges, 
collect the s8ame, and administer its own Program of 
8XPans Lion se 


Fourth, that the Baptistis who are of the Interemreh 
WorTe Wovement, members of its executive committee and 
of Its general committiegs begelected by the Northern Baptist 
Conventions 


Fifth, that in our co-operation with the Interchureh 
TorFIa Wovement we act through the general board of promo- 
tion of the Northern Baptist Convention, it is assumed 
that the state conventions will act Uryough their PeSpece- 
tive state organizations, 


Sixth, that evangelical denominational bodies only be 
repres8ented in the Interchureh lorld Movement, 


Seventh, that the Interchureh World Movement do not 3 
pr omates organic union of denominations or of local echurche 
jo the es tablishment of local church Toderations , OF non= 

denominational churches , 
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Eighth, thet the literature and promotion methods of the 
Interehuren Norld Movement be not in contravention of these 
principles, and that we regerve the right to gupplement the 
literature of the Movement by literature prepared by our -Onmn T= 


denominations, !" 


PRESBYTFRIANS 


The minutes of the Executive Committees meeting held at Cleveland, 
Ohio, Sept, 26th, 1919 \- contain the following item:s- 


"A commntication was pregented from the Executive 
Commigs ion of the Pregbyterian Church in the U.,Sh. 
outlining the terms of cooperation of that emrch, 


Voted that the Special Committee on Relationships 
be authorized to geek an Inmediate conference with the 
Committee of the Executive Commiss ion of the Presbyterian 
Church in order to present to It the action of the Tnter- 
ehureh World Movement regarding the conditions Impoged 
by the Executive Comn:igslon of the Presbyterian Church," 


-  PINAL REPORT OF EXECUTIVE COMITSSION - 
OF THE PRESBYTERIAN CHURCH. 


The Executive Commiss ion of the Pres8byterian Chuyreh In the U.,SJlsg 
in 8e8s1ion at Atlantic City, September 25th, 1919S took the fol- 
lowing action with reference to the relationship of the Presbyterian 
ehurch to the Interehweh World Movement : - 


REPORT OF ' CONMITTEE ON INTERCHURCH WORLD MOVEMENT 


"Your Committee appointed to study the proposed relations 
between the Presbyterian Chureh In the U,S.,A.,, and the Inter 
ehuyreh World Movement and to make to the Executive Commiss ton 
recommendation thereupon, respectiully reports : 


The Committee has carried on correspondence among its 


F members and with other pergsons interested and has held a Ccon=- 


ference with four duly appointed representatives of the Ex- 
ecutive Committee of the Interchurech World Movement, 


The Secretary of the Executive Committee was requested to 
S9CUPe official copies of the various denominational bodies re- 

arcing the Interechurch Movement, Replies have beenrecelved 

Pom the. Northern Baptist Convention, the United Presbyterian 7 
Church, and the reformed Chureh in the United States. 4 Minute -- \4 
of the "American Bible Society als0 is included in the returns, f 
_ of which are attached hereto, From unofficial 8 ources 


20 reliable F has been learned that the Christian Church 
n hodist Episcopal Ciron, South, the Presbyterian Chureh 


a? VS, and the Reforr yeh in America have acted im 
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the matter officially. 


No 8gpeciſfic request from the Intercemreh World Movement has 
come to your Committee except a general invitation to approve 
the movement and cooperate in it and to join with four or five 
others of the larger denominations in underwriting its expenses . 
It Is estimated that about five per cent of the entire budget 
raiged will be required for this purpose. 


In reference to the action of our General Aggembly, your 
Committee unders tands that Regolution, in which the General 
A88embly "Records its approval of the central principle of a 


proper cooperative program among Evangelical Churches,” 1s to 


be interpreted as express ing the igsembly 's des ire to parti- 
clpate In guch a cooperative program, Further, that the Ex- 
ecutive Commiss ion under the action of the General Aig88embly in 
Regolution 2, concelves 1it to be Its duty to find, If posstble, 
a way of cooperating with the Interchurch 'orld Movement within 
the Timitatlons gpeciſied, 


Question having arisen as to the proper constructioh to 
be placed upon the phrage Tigenecies of Evancelical Churches ! 
appearing in item 1 of Regolution 2, of the General \ssembly 's 
action, your Committee gugzests that the Txecutive Comnmiss lon 
declare Its Interpretation of this phrase to be as Tollows: 
Denominations]. acencies and thoge 80 directly and officiall: 


related to a parilcular denominatlon Unat It carries on 8 ome 
of Its proper eccleslastical actlvities Umougeh them 


 Intercehu 
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Your Committee has been earnest and diligent In its search 
for light on this whole matter, At the pregent time, however, 
{it goes not pos8sess gufficient information of a definite 
character respecting the plans, the organization, the purposes 
and the bud-ets bf The Interchurenh 'orld Movement to warrant 
it in recommending to the Executive Comnigs lon a complete 
{ndorsement of the Movement and full cooperation in its acti- 
vities, This attitude of caution, If approved by the Com- 
miss8sion, is not to be inSaenmment as Indlcating any lack of 
{ntorest on the part. of the Fregbyterian Church in the U.S... 
in respect to united Church efforts, Quite the contrary, our 
Church 1s committed to the prineiple of organic union and, 
therefore, necessarily, to all wise schemes of Dederatilon as 
8t towards the uvltimate goal, It means rather that the 
Prebbytoriaon Church desires to be fully Informed as to Just 
what is propoged and what the precise regponsibility that will 
rest upon It in wmndertaking to cooperate In the Interechureh 


07L4 Movements 


As an evidence of 8 incere desire. to further every well 
airected effort of the United 'Protes tai Evangel ical Churches, 
your Committee is prepared to recommend That the Executive 
Commigs ion authorize cooperation in certain features of the 

orehurch TVorld Movement, to wit: the Survey and the 
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Publ ic ity CONDE Tan 0ST however, upon the followin 
prov is bay, which in the Iinterest of clarity and of Cirietian 
candor it is deemed wise to state: 


18t, That a detalled budget of propogsed expenses of the 
Interehureh World Movement Tor its survey and its publictty 
campaign be gubmiltied to, and approved by, the Executive Commiss ilon 
of the Presbyterian Church in the U,SJM, It is but fair to gtate 
that the Executive Comnigs ion would not feel warranted in approving 
a budget based on the pregent scale of expenditures by the Inter- 
chureh Uorld Movement, in 8o far as the Commis 81on has been able to 
learm what these are, 


2nd, That the nterehurech World Movement effect guch readjus t- 
ments and reorganiztion as will articulate the Vovement with the 
agencies of the Churches and provide Tor a wider repregentation of 
these agencies in the Committiees which control the policies of the 
Movement, Reports of actions of denominational bodies indicate that 
there is not yet among the Churches The g8upport of the Vovement which 
is es8sential to its 8uccess, This arises, we judge, from the fact 
that their official representatives have not been taken Into coungsel 
before Polici-s were TIramed, and, thereſore, Churches have not been 
adviged as to just what Is contemplated, Almost without exception, 
actions of denominational bodies have been hesitant and conWUiltional, 
This 8 ituation can be Ppemedied, we believe, only by Trank conference 
with thoge under respons Ibility for s8peaking officially for the 
Churches, and by admitting them to the counsels of the Ttovement where 
iis policies are made, | 


ord, That the Interemwch Tlorld Movement. place on its governs 
ing bodies && representative of the Presbyterian Church in the U.S. 
onſy those pers ons _ appointed by the Executive Comniss ion, and 
reported to the General 4s8gemblys, | 


ecordingly Lit 1s recommended : 


let, That a Committee be created crnsisting of the Moderator, 

as Chairman of the Commitiee, the Secretary of the Executive 
Commigsion, as Secretary of the Committies, and the members of the 
Budget Comnittiee of the Executive Commigsiong that to this Committee 
there be referred with power,(a) Approval of the budget of expense 
of the Interereh Horld Movement In comection with the Survey and 
the PublicitysCampeien;(b)Decision as to compliance by the Inter- 
ehureh World Þbyement with the other conditions specified aboves 

certification of the actions of the Committee to be made by its Chair. 
man and Seeretary to the Boards and Agencies of the Presbyterian 


Chureh of the U.SJf. 


2nd, That the Boards and Agencies of the Fregbyterian church in 
the VU.S,.h. having received s8uch official notice of the favorable 
action of the Comnittee in respect to the two matters committed to 
it, be authorized to cooperate, through the New Era Movement Comnfittes 
with the mterchurch World Vovement, In respect to two features of | - 
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the proposed program of the Interchurch Torld Movement, viz.e,"(a) 

A common gurvey of the home and foreign fields; (b) A United 
propaganda to reach the whole Protestant Church of North America in 
Educational and inspirationhal campaions ," 


5rd. That in order to ass1st In defraying the adminigtrative 
expenses inthe 8urvey and the Publicity Campaigns, the New Era 
Movement Committee of: the Pregbyterian Church in the U.,S.h,, having 
veceived official notice required in esolution 2, be authorized to 
give its endorsement In a gum or gums, not to exceed a total of 
Two Hindred Thousand Dollars ($200,000) to the obligations of the 
Interehureh World Movement incurred In connection with these two 
parts of Its work, OY 


4th, That each of the Boards and 4igencies of the Presbyterian 
Church 'in the U.,S.i.,. be authorized to write, it necessary an under- 
Gow endors ement of its pro-rata share of the total gum of $200,000 
Sgpeciiied in Regolution 5, or any portion thereof, the share of each 
Board or Agency to be determined by its proportionate financial in- 
terest in the New Era Budget; Provided, however, that if any Board 
or Agency fails to give Its endorsement as her9n*vthorized, guch 
remaining part of the total gum of $200,000, or of any portion 
thereof, thus unprovided for, may be endorsed by those Boards or 
Agencies, or by any one of them which may be willinzs to accept the 
added financial responsibility, allotment to be made. equitably by 
the Committee of the New Era Movement, 


5tn. That decisions on items (c) and (9) of Section 3, 
res8olution 2, of the action of the General Asgembly and on all other 
questions pertaining to the relations between the Presbyterian 
Chureh in the U.,SJ.fi., and Interehurch World Movement such as the 
time for making the financial canvass, the s1ize of the budget,ete., 
be 8pecifically reg8erved for 8uch action by the Executive Comriss1ion 
as further cons ideration and the Tacts developed by the Survey may 
geem to warrant, . 


6th, Thet until the meeting of the Executive Commiss tion in 
Pebruary 1920, when representatives of t he Boards: and Agencies of 
the Pregbyterian Church In the U,S.i. can be provided, the pers ons 
comected with our Chnreh who are now gerving on Committees of the 
Interchurch Torld Movement, be appointed to act as official repre- 
- gentatives of the Presbyterian Church in the U.,S.,i. when certifica- 
tion, as provided for above, shall have been made that the way 1s 
open for the cooperation authorized by this action of the Executive 
Commission, and that the Secretary of the Comnigs lon be authorized 
to notify the persons referred to above of their appointment, 


7th. That the New Era Committee be instructed to report to | 
the Executive Commisgsilon any actions It may take under the authority 
of these resolutions., | 


Respeetfully s8ubmitted, 


H. C., Snearingen 
Wl. L, MeEvan 


- 


of 
\ 
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DY » John Willie Baer, The Pagadena hanker and the first lay 
moderator of the Presbyterians Church, who has been from the start an 
avowed advocate of the Interchurch Movement, made this comment on the 
action of the Executive GComnigsion over which he pres ided WHEN t he 
action was taken: 


"This action is the most constructive and cons istent piece of 
cooperation with the Interchurch Movement yet taken by any denoming - 
tlon go far as I know, Verily, becauge of the Pregbyterian in» 
fluential leadership in the matter, in my judgment this action,which 
was unanimous on the part of the Presbyterian Commiss ion, either 
makes or breaks the present Interchurch Movement, Indeed, it 
probably does both; for it breaks It In order to remake it, I have 
the confident hope the present leaders of the Interchurech Vovement 
will recognize that this gction 1s genuine, constructive cooperation, 
We\ cannot have too much Interchureh cooperation of the right kind 
and we want none of the wrong kind, This 1s the right kind," 


Releaged for immediate publication by J, B. TWooktkan, 
Director of Publicity for the Pres8byterian Chureh 
in the U,S.JA, -156=-Sth ive. ,N.Y.C. 


ACTION OF THE INTERCHURCE WORLD MOVEMENT 


In order to meet as far as possible the regervatiohs stipulated 
by the Presbyterians and the Northern Baptist the following regolu- 
tions were passed the first by the General Committee of the Tnter- 
cehureh Torld Movement on September 26th;, and the s8econd by the 
Executive Committee on September 29th, 

OBJECTIVES TO BE INCLUDED IN MOVEMENT, 


"Tt is of first importance that the Interchureh World 


Vovement shall include all the evangelical churches as guch, 


As 800n as the Churches Themgelves deem it best, the 
evangelical interdemominational and undenominational agencies 
Should be related to the Movement, in order that American 
Protes tantisgm may pregent a united front, Neanwhile the 
various evangelical Interdenominational and undenominational 
agencies should be invited to cooperate in 8uch ways as do 


not involve organic relation to the Movement, So far as 


the leaders of these Iinterdenominational and undenominational 
agencies have aapressed themselves on the 8ubJject, they belleve 


in the wisdom of this policy. 


The Cormittee therefore recommend that the ceneral 


Pee: © 96. InaLeated be followed by the Interehurch Torld 
Moveme 


£ Th 


Kinnear, , ropy egenting the World Sundays School 
ernational oundey School Aggociation, 
ogenting. the Am$210an Bible Society 


- L'7, 
and Mabel Cratty representing the roung Women's Christian. 
A8gociation expressed approval of the regolution as being 
the wisest step to take at this time, 


Report adopted, 


J., W, atehigon steted that he wanied to express8g on 
behalt Tb the delegates of the Northern Baptist Convention, 
their appreciation of the spirit shown by the interaenominational 
and undenominational agencies regarding this action, 


rs DENOMINATIONAL REPRESENTATION =Sept.. 29, 1919. 


"The General Committee of the Interchureh World Movement 1s In 

entire accord with the idea that as far as pogsible the Interchureh 

World Vovement Committees should be made vp of those who can of- 
fioially Pepregent the agencies which are cooperating, We recognize 
the difficulties involved in bringing about 8uch repregentation where 
tundreds of agencies are involved and where denominations vary in 
plan of organization from Judicalories which have full power to leglis: 
late to conventions which have no legislative power and to the congre: 
gational forms of orgenization which Jealously guard the autonomy 
and rights of the individual congregations, 


ne recognize algo that The gilvation is further complicated 

by the fact that some denominations have organizations which, as in 
the cage of the 'New Era Movement, * have been officially authorized 
by the General Legisglative body to ect In behalf of the denomination, 
while other denominations have geveral movements which are not rele 
ated to each other and other denominations have no unifying movement 
at all but deal through the geveral boards and agencies, no one of 
which can assume to speak Tor the other, 


In the face of these difficulties and because of our earnest 
des ire to bring about the clogest possible official affiliation, 
we adopt the following untill g8ome better plan may be SUggen £00 
and adopted - 


l., VWhere denominations des ire to determine the pergomel of the 
membershop of the denomination upon the General Committee, 
we recommend that they add to the present General Committee 
guch represgentatives as they desſre, after consultation with 
the Executive offigers of the Interchurch Torld Movement as 
to t he number of representatives which It would be pos8s ible 
for each denomination to have without making the General 
Committee 80 large as to be unwieldly. 


In the case of the Executive Committee, where there are 
movements which officially represent a whole denomination, 
we cordially invite these movements to recommend the person 
or persons whom they would desire to have upon the Executive 
' Committee, leaving the matter of fingl decision as to the 
personne] to guch denominational bodies in congultation with 
_ the Nominating Committee of the Interchurch World Movement, 
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9s In c=:S@grnhere there 1s no denominational body that can 
8pealk/the whole denomination, but where denominational 
repregentation is desired upon the Executive Committee, we. 
recommend that the various denominational egencies come to- 
gether for the purpose of naming one or more individuals who 
could represent the denomination, leaving the questilon as to 
number and pergonnel from each denoming Lion to the Nomin= 
ating Committes of the Interchurech Vforld Movement, with the 
earnest recommencation to that Comrittiee that ag far as may 
be consistent with efiſlciency of organization the wishes of 
the denominations be fully carried out, 


The question of whether or not the Interehureh World Movement 


would be able to 80 adjust its policies as to meet the reservations 


gtipulated by the Presbyterian Church as the basis on which that 
Church would cooperate in the Movement became the most vitel ques- 
tion facing the cabinet and Executive Committee during the latter 
payt of September and the early days of Vetober 1919, On October 
9th a committee representing the. "xecutive Committee of the 
Presbyterian Church and a commitiee repregenting the Interchurch 
World Movement met at the Union League Club, New York City and 
held a frank and full conference with reference to these regserva- 
tions 8nd the actions the Interchurch World HNovement had taken 

in an effort to meet them, 


ACTION OF THE COMNITTEE 
ON RELATIONS WITH THE INTERCHURCE WOR MOVEMENT 


OM October 11th, 1919 the committee repregenting the Executive 
Commiss ion of the Presbyterian Chureh took the following action: 


"The Comnittee of the Executive Comission, viz.: The 
Moderator the Stated Clerk and the Budget Comtittee of the 


Commieston, to which later were added the Rev H., C, Sweeringen, 
D. D.,, and Judge Allen B. Endicott, met in sess81on at the Union 


League Club, New York City, October Oth, 1919,P;M., with the 
official repres8entatives of the Interchurch World Wovement : - 
Dr. Mott, Taylor, Cory, Foulkes, Wr. James VM, Speers, and 
five others, The following persons were present for the Tx- 
: nnissi0n;s DPS » Thomps on and Febb, Judge Fniticotth 
and Dr. Roberts . 


1 "oy 


forme and. aebate the Comnittee exprog800 iti 
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elurch World Movement had taken all prelim- 
he conditions as get out by the Pr | ; 
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Commission, in the following particulars :- 


19, 


Se A complete and comprehens ive Budget up to Jarmary 1st, 1920, 


was Guly s8ubmitted at the conference, 


4, The Readjus tment and reorganization of the Interehurch World 
Movement, The resolutions adopted at the Cleveland of 
Sept. 26th, 19219, cover the points at issve, and provi 


read jus tment and reorganization of the Interchurenh ' 


Toprld 


onrerence 
de Tor the 


in order to articulate It with the Acencies of the Churohes and 
to provide that 1t ghall be a movement of Evangelical Churches. 


The Committee therefore, acting under the authority of ths. 
Executive Commigs lon hereby determines that the General Committee 
of the Interechurch World Movement: through its Executive Comrittee 
has indicated its acceptance of the conditions laid down by the 
General igsembly and the Executive Commigs lon, This Committee 


therefore, 


l, Approves the Budget of t he Interchurch Vorld Movement for the 


Vbems of survey and publicity as authorized by the Fxe 


CommigS8Lionses 


cutlve 


2s Interprets the regolutions transmitted to the Fxecutive Com- 
mission from the Cleveland Conference of the Interchurch Vorld 
Movement dated September 26th, 1010, to mean, that the Committee 
'of The ga1id Interechureh + orld NEALE has effected guch read- 
Jus tment and reorganization as will articulate the movement with 


the agencies of the Churches and prov ide for a wider representatis: 


of these irencies |of- -bWe- Ghar ches. And PRGnt de or Gar bor X0337- 
9g 0ntakion of tithes  ganadas [in the Committees which control the 
policies of the Movement; and that the actions referred to above 
exclude Ifrom the Tnterchureh torld Movement as an organic part 
of the Movement all interdenominationsl and undenominational 
and other A4cencies not recognized as of ficial agencies of the 


Evangelical Churches or denominations, 


This action of the Executive Comniss1ion of the Presbyterian 


Church was Tepregented to the Executive Committee of the Inter 


ehureh forld Movement on Vetober +" ig ad&19 and the following 


vesolution passed:; 


RESOLVED : = 
That the Interchurch Torld Movement 1s 


gratified to 


receive this action and that the Pregbyterian interpretation is 
the complete stetement of the position which the Interchureh 


World Movement Iitself occupies, 
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ACTION OF THE PRESBYTERIAN BOARD OF PORETGN MISSTONS 
 REGAFDING ITS OFFICERS ACCEPTING CALLS TO - INTERCHURCH MOVEMENT 


At an Executive Committee Meeting held on December 16th, 1919 


My. i. B, Millar reported the following communication: 


Letter from Robert E, Speer accepting <lection to the 
Executive Committee, Dr. Speer 8tated that this was in 
accordance with the action of the FPOSDY LOrien Executive 
Commigsslon, as follows: 


"Tt was voted to again express this Board 's hearty gym- 

pa thy with the principle of Interdenominational coope ration 
and its desire to share In s8uch cooperation in the fullest 
meagure and to contribute as much as possIble to the true 
gSuccess of the Interchurch, It was voted further to au- 
thorize the officers of the Board $6 respond to these calls 
from the Movement as Tar as they may.be able to do 80 in CN 
justice to their other duties, provided, 

(1) That it is clearly understood that neither the 
Presbyterian Church nor the Board of Foreign Vissions 1s 
involved without explicit action on their part in any 
financial respons Ibility and that the credit of the Church 
and the Board 1s not directly or Indirectly to be pledged 
or implicated in any way or in any amount without their 
official as8ent., 


£4 (2) That representatives of the Board working with the 

Interchureh World Movement be Instructed to do everything 
in their power to 8ee that the Foreign Misslon program and 
the Foreign Mission Publicity of the WVovement are carried 
forware in entire cons tituency with the prineiples which 
have heretoToPe controlled the church's enterprise of 
Foreign Missionss, | 

(5) That all important problems aris ing with regard to 
the survey, and in case the Executive Conmigsion agrees to 
join in the general financial campaign, with regard to 
the financial appeal go Tar as these are related torthe 
Foreign Vission work and ilelds of the Presbyterian Church 
be 7 be > to the final determination of the Board, 

(4) That these provisos with regard to the service of the 
officers of the Board be reported to the Interchureh world. 
Movement and to the Executive Commniss ion," 


AL a Cablnet meeting which was held March 8th, 1920 Pe Foulkes 
pregented the following propos 0d contwaet between the Interehurch 
Torla Movement and the Executive countiton of the Wew Era Movement 


with reference to the camps 1gn expenses of the New Era Movement! - 


f 
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"WHEREAS, &© he Executive Committee of the Interehurch 
World Movement, of North america, Inc, has authority and control 

of the bus iness and affairs of the 881d Interchureh Torld Movement, 
of North imerica, Ince, and has power to appoint gub-=committees 

as Shown by the following extract from \rticle 8, Section 1 of 

the Bylaws :'- 


"The Executive Committee ghall have power to appoint 
guch gub-committees as may be deemed necessary, and 
ghall be the controlling and 8upervising agency thereof, ! 


WHEREAS, the Executive Committee has appointed the Finance 
Committee with power to represent It In the interim and 


WHEREAS $5 the By-Lans of the gaid Interchurch World Movement 
provides for the execution of deeds, Lleagses and notes of the 
corporation by the. Treagurer or, guch other pergon as may be 
des iIgnated by the Executive Committee, as gshown by the following 
extract of irticle 8 or Section 4 of the Bylaws; = 


1111: deeds, leages and notes of the Corporation ghall 
be 8igned by the Treasurer or guch other pergon or 
Officer as may be desi-nated by the Executive Committeen=-- ! 


THEREFORE, BE IT RESOLVED, that the Pinance Committee 
of the TInterchureh Vorld Movement of North America, Incorporated, 
under the powers conferred upon It by the Executive Committee, 

does hereby authorize, empower and direct GEORGE M., POULES, 
Treagurer, or in his abgence RICHARD HM, FPOWLES, A8sistant Treagurer, 
to enter into and to execute an agreement between Lhe Interehurenh 
Vvorld Movement of North Amerion, Incorporated, and the Fxecutive 
Commitiee of the New Era lovement of the Presbyterian Chureh 

in the U.,SA* To provide for payment_o” the Campaien expenses of 
the gaid Executive 'omn:1ttee of the Pregbyterian Church in the 
U,S.A+ out of the funds provided by the eredit of One Million 
Dollars ($1,000,000) to be furnished hy the Executive Comnittee 

of the New ra } Movement of the Presbyterian ChuPen In the U.JSJAs 

but In no case to exceed the gun of guch credit," 


The following action was taken with reference to this contracts: - 


"Dy. Foulkes presented the matter of the contract of the New 
Era Movement with the Interchureh Movement, in which the New Era 
Movement agree to extend eredit of 1 , 000, 000 Loward the Inter- 
church Movement expenses on condition thet theexpense of the New 
Era Wovement's financial canvass as yot undeFtormined, Shall be 
met out of this amount, 


( 
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VOTED That lessrs. Speers, Foulkes, Nicol and Cory be 
appointed a committee with power to execute 8uch contract as 
they deem to be necegssary, with the General Aggembly of the 
Pre8byterian Church in the U.,S.A4+ through the New Era Vovement 
of the Fresbyterian Church in the U.,S.Ai-, erxbJſect to the 
action of the Executive Committee of the Interechurch World 
Mg vements. 4 


At an Executive Comnittee meeting which was held Varch 16th, 1920 


Dr, Foulkes presentied resolution authorizing Ir. James WM, Speers, 


Chalrman of the Finance Commitiee to execute the contract with the 


New Era Movement as follows: 


"RESOLVED, that Wr. James M, Speers, Chairman of the Finance 
Committee of the Executive Committee of the Tnterchurch 
Norla Movement of North Aimerica, Incorporated, and in its 
name and on its behalt and under Its 8geal, to make, execute, 
s1gn and deliver a contract with the General Aiggembly of 

the Presbyterian Church In the U.,S.A., represented for 

the purposes of gaild contract. by the Executive Committee 

of the New Era Movement of the Fregbyterian Church in the 

Us. Se. A, authorized therunto by the action of the Executive 
Comnigs ion of said General isggembly covering the matter 

of the relation of the conduct and exp=ense of the financial 
campaign of s8aid New Eres Movement to t he financial campaign 
of the Tnterchurch Torld Vovement;s and that g8a1d James NM, 
Speers for an in behalf of the Interchuwreh TWorld Movement 
of North imerica, Inc,, be and hereby 1s authorized to 
enter Into guch negotiations and eontracts as to him may 
geem to be needed and to be proper and expedient in order 
to properly provide Tor The matter of full cooperation In 
Pespect of g8vch campaigns ," 


"Upon motion the foregoing resolution was unanimous ly adopt- 

ed and Wr, James M, Speers' was authorized to 8 ign the fore 

oing contract in the name of and for the Interehurch World 

ovement of North America, inc., it being understood that 
the additional underwriting of $800,000, provided by the 

General Aggembly of the Presbyterian Chureh In the U,S.JAh.,., 
under the terms of the foregoing contract, Includes the gum 
of $400,000, or as much as may be required, for the campalen 
expense of the New Era Movement of the Presbyterian Church 
in the U.,S.i.,. in eonjunetion with the Interehweh World 
Mov ement of North America, Incorporated," 


= "——————C<_——_—_—————— OO _—_—_—__—O—O 1. 000: 8. "0, 0.0 OP at i. LS 


23 
AUTHOR IZATION POR PRESBYTERIAN AC® UNT 


On March gSO0th, 1920 the Executive Comrittee took the following 


actions 


"Upon motion duly made, 8econded and unanimously carried, 
the following resolutlon was adopted: 


RESOLVED, that the Bankers Trust Company, in t he City 

of New York, be and the game hereby 1s designated as a 
depository of the DTunds of this corporation, and thet this 

corporation open an account with 821d Trust Company in the 
name of this corporation, which 1s Interechurch Torld Move- 
ment of North Aimerica, Presbyterian Account, that the 
Treagurer or an A1s8sIi1stant Treagurer, counters ined by the 
Cashier or an A8s1istant Caghier of ga1id corporation, be 
and they are hereby authorized, itrom time to time, for 
and on behalf of this corporation, jointly to make or s1gn 
checks, drafts, or other Instruments, to endorse checks, 
arafts or other Iinstruments, to accept drafts, to pay, ad- 
jJust or 8ecure any trangaciilon, matter or liability 2nd do 
all acts therein, to pay all auwns due pr to become due, to 
accept and receive notices and demands, and generally to 
do all acts and things with reference to any transaction 
in the name of or on behalf of this corporation, with the 
8a1d Bankers Trust Company, or In carrying on its bus iness. 
relations therewith, which any of the gald officers may 880 
fits 


"FURTHER RESOLVED, that all checks of this corporation 
drawn upon Such account and g8imxmed as aforeaadq, including 
a drawn: to cagh or the individuel order of the officers 

gaid checks as aforagalg,shall be honored and paid 
_ + Trust Company, and charged to this Corporation's ac- 
Count , 

That the name of this corporation may be either written, 
g8tamped or printed upon checks or drafts or other orders for 
the payment of money drawn as aforwahig ,n 1th the silgnatures 
of the officers s1gning following, 


and that the endorsement 
for the depogit of checks, drafts or other insiruments to the 
eredit of the gaid account be by the written, stamped or printed 
ph a of this corporation, either with or without the written 
Res of either or any of the sa1d- officers above mentioned 
lowing the games, 
That this resolution eontime ti force until formally reg- 
einded and due notice or reciss1ion 1s filed with ga1d Bankers 
| Trust. Company, and that the Secretary of this corporation be. 
/ and he hereby is directed to deliver to 821d Trust Company a 
copy of this regolution and the names and 8s ignatures of __ 
officer or officers authorized by this regolution to s1 
ae Ys 41 for this corporation, certify under his han Pt 
geal of this corporation," 


s \ 
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RELATIONS HIPS of the INTERCHURCH WORLD MOVEMENT TO THE 
FEDERAL COUNCIL OF THE CHURCHES OP CHRIST 


The relationship which the Interchureh TNorld Movement was to have 
with the Federal Council of Churches was one of the important ques tions 
aiscussed early in the work of organizing the Movement, A Joint Committee 
repres ent ing the two organizations was charged with the task of working 
out plan for agreeable relationships se 


MEETING OF THE JOINT CONM-ITTEE = ApPil 28th, 1919, 


"A joint meeting concerning the relationship of the Federal 
Council of Churches of Christ in America and the Interchurenh 
Torld Movement was neld at 111 PFITth Avenue at 3g ÞP, HM, on 
Monaar , April 28th, 1919, 


_— 


DPF. Frank Magon North was elected chairman and Ir, A,E, Cory, 
Secretary ., 


The Conference was attended by the fol! L owing, represent ing 
the Federal Council of Churches: Dr, Frank Magon North, Dr. Lawson 
and Dr, Charles Veciarland, and the following representing the 
Interehureh Torld Movement: Mrs, WV, H., Farmer, Dr, J, Campbell 
White, Dr. S, Farl Taylor, Dr, PF, P, Haggard, Fred B, Smith 
and A, E, COIYe 


Two papers were presented; the first, a statement drawn up by 
DP, Macfarland and the $900Nd, a statement prepared by in, F., B, 


Imiths 


After discussion It was moved and carried that both papers 
ghould be adopted with the exception of item eight of the paper 
pregented by Dr, Vaciarland, This was amended to read: 


"That any question of interpretation of the 
two documents presented by the Federal Council 
and the Interchureh lorld Movement bereferred 
to the two gecretaries, Dr, Nacfarland and Dr. 
TagJlor, and that eufficient, copies be g8ent to 
oach gecretary for the s8staff members of each 


organization, ! 


The amendment was adopted, 


It was then VOTED, that In general these papers 
rPepres ent the understanding of the two groups as 
thus represented concerning the whole matter of 
e616 bong hIpE , ng It is 


RECOMVEND'D, That these statements be placed on 
file in the executive offices of the two move- 
ments and that they be made a basis of reference 
from time to time as questions of relationship 
may arise. 


1t was further agreed that the Interchurech 7orld 
Mov ement should furnish lists of all organizations that 
ghall be formed in the field to Ur, NVacfarland, 


After general discussion the meeting adjourned, 
The papers are as follons:- 
Paper presented by Dr, Charles lacfarland, 


"1, The chief danger to Christian unity at the pregent 
moment is the confuslon which regults from the lack of 
coordination between different and 'unrelated movements 
and agencies in its Interest, Among these agencies the 
Federal Council is the one body constituted by the action 
of the denominations themselves, and holds a place of 
central responsibility. 1it is important, therefore, 

that its relation to the Interchurch Uorld Vovement 
ghould be clearly defined and its distinctive s8phere of 
activities be gafeguarded, 


2, The Federal CouncLil]l is a permanent organization, ecclesiag- 
tically constituted by Its Constituent Bodies who have dele- 
gated to it specific, clearly defined purposes to promote the 
gpirit of fellowship, service and cooperation among them. The 
purposes are s8et forth in its Constitution and by-laws as 
follows: 


'To express the fellowship and catholle unity of the 
Christian Church, To bring the Christlan bodies of 
America into united gervice for Christ and the world, 
To encourage devotional fel lowship and mutual counsel 
concerning the s8piritual 11ife and religious aetivities 
of the churches, To secure a larger combined influ- 
ence for the churches of Christ in all matters affect- 
ing the moral and social conditions of the people, 80 
as to promote the application of the law of Christ 

in every relation of human 1ife, To ass1st In the 
organization of local branches of the MTederal Council 
to promote its aims in their communities. 


| The Federal Council's relationship with the denominations is 
gecurely established and Its work has extended to many important 
affairs of the churches, Its promotion of the past ten years 
has been the chief factor in making possible such a movement as 
the Interchurch World Movement and it should be an important 
factor in conserving the work of that movement, Tt furnigshes 
the background of such movements, 
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The Interehurch U"orld Vovement 1s a cooperative movement,, which 
is organized for the purposge of making a Lnorough gurvey of home and 
foreign Vissilonary work, of educational, of Sunday school, and other 
phages of Christilan activity with the purpose of zecuring. PeSOurces 
of men and money for the accomplishment of the whole missionary task 
of the church, It is a volunteer or seml-volunteer movement, rather 
than an organization in the same 8ense as the Federal Council. 


The Federal Council represents distinetively the denominations. 
Its main objective 1s federation, 


The Interchureh Torld Hovement, is 8 0 far as it may be regarded 
as representative, 1s representative of boards, movements and agen- 
cies, which have to do with the particular phases of work undertaken 
by It. in the main i1ts objective is missionary work, when the word 
'miss81ionaryl! is uged in its largest, implications. 


So Tf the program of the Iinterchureh Yorld Yovement 1s carried 
out, as indicated by its general plans, 1t should strengthen the 
Federal Council, ana the entire cooperative movement for which the 
"ede-al council, In a peculiar way, stands. 


The Federal Council can greatly nelp the Tnterchurech "orld 
WOVEMeENT « 


4, The constitution and organization of. the two bodies are 
go different that each should mailntain its <entire independence of 
the other, organically. 


Some arrangement should be made, however, whereby all duplica- 
tion and Interference should be avoided and whereby each shall con- 
tribute to the strength of the other, Otherwise, both would be 
{mpailred and the "hole cause would gsuffer, 


"nile the Interchurech "orld Movement is distinet from the 
ecclesiastical organizations and does not include then, its rvork 
ghould stimulate the ecclesiastical bodies, especially in the 
direction of federation, 


It Is recognized that the Relation of the Interchurch Torld 
Vovement to the ecclesiastical organizations of the churches must 
be determined by the church bodies themselves and that their advice 
mill of course affect any relation of the Federal Council in repre- 
senting the churches, 


S., The Interchurch World Movement will netes8sarily have special 
relationgships with certain Commigsions of the Federal Council, such 
as the LCommisgsilon on Interchurch Federations and the Commisslon on 
the Chureh and Social Service and others, =uch relatilonghips as 
these should . be carefully. considered and. determined upon, 


There 8hould be conference between guch cConmisslons and similar 
departments of the Interchurch "orld Movement to prepare 8a 
working plan on the basis of the prineiples s8ct forth in this 
statement, 


4 


2T, 


6, There are certain areas of work covered by the Federal 
Council and certain repregentative capacities and relations which 
Should not be disturbed by the Interchureh Torld 'ovement and these 
Should be cons1{dered and determined. 


T, In its finanecisl campaien the Interchurch world Movement 
ghould take into account Its effect on the financial gupport of the 
Federal Council and arrangement should be made whereby the Federal 
Council shall be protected. 


8, That any question of interpretation of the two documents pre- 
gented by the Federal Council and the Interchurch "orld Vovement, be 
referred to the two seeretariles, Nr, Hacfarland and Dr, Taylor, and 
that gufficient copies be $seht to each seccretary for the s8taff members 
of each organization, 


Paper presented by Fred Þ, mith, 


In view of the fact that the Federal Council of Churches has 
been officially directed to give attention to the development of 
local and state interchureh coymeills or federations, and in view of 
the fact that the Interchurch Torld Movement must of necessity carry 
on practically all of its field work through groupings of the same 
character, the relationship of the two at this particular point be- 
comes one of fundamental Importance, The following is the under- 
standing c2 this relationship as developed in 8s conference in which 
PP, Charles S, Vacfarland, General Secretary of the Federal Council, 
Pr, So, Farl]l Taylor, General Secretary of the Interehurech "orld Vove- 
ment, and Dr, Fred B, Smith, Chairman of the Conmisslon on 1nter- 
church Federations of the Federal Council and also Chairman of the 
Convention Conmittee of the interchureh World Movement, participated 


#irst: Both the Federal Council and the Interchureh Uorld 
Vovement are g8cecking earnestly and sincerely the de- 
velopment of permanent Iinterechurch govneills or federa- 
tions In the 8tates, local communities and cities of the 
whole country, and in view of this common desire, an 
unusual intimacy is to be maintained upon this point, 


Second: The Interchurch T%orld Vovement, whenever It approaches 
any given 8tate, tom or city, will 8eck to discover 
what cooperative movements alreacy exist among the 
ehurches in these places and mhere they are of a worthy, 
eomprehensive type, will in every case neek to cooperate 
with them. One of the following rethods being purgued 
as the specdilal Is8ues may sceem to warrant : 


l. The Interchureh Vorld Yovement in the state, 
elty or locality to be carried out by the exist- 
ing federation. 


2, The existing federation will appoint a special 


committee to carry out the plans and purposes of the 
Interchurch T"orld Vovement , 


\ 
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3, The existing federation to exercise its good 
office in calling together an adequate group 
of repregentatives of all the churches and all 
the Christian agencies for the purpoge of or- 
ganizing a special Interchurch World Movement 
Committee, 


Note: These prineiples have been observed in the plate 


form and PERPRTEE utterances of the Int, erchureh 
Movement , 


Third: The Federal Couneill of Churches, through Uh C OMe 


miss81on on Interchurch Federations, and indeed through 
all of its Commissions, on its part, will seeck to pro- 
tect the large Iinterest of the Imterchureh World Move- 
ment from being placed in the hands of Inadequate 
federations and through them 8ubjJected to executive 
leadership mich would be impossTIble upon the larger 
program. This in recognition of the existence of gome 
g80-called federations which have really never functioned 
and are in the hands of the Incompetent leaders. 


Fourth: Both the Federal Council of the Churches of Christ 


in America and the Interchurch Torld Mov ement wWLIll 
geek during the process of the work to eliminate 
gentiment of special anxiety concerning prerogatives 
and to work unitedly for the best Interest of the 
Kingdom of God and the larger program of permanent 
cooperative effort in frotestant Christianity, each 
being ready to modify plans at any time men this 
larger ideal 8<cms to demand 8uch revisTion. 


FURTHER QUESTIONS OF RELATIONSHIP 


At the Fxecutive Committee meeting of December 8th the following 


action was taken: 


"Dr. Foulkes pregented the following report upon a communtica- 
tion to the Cabinet presented by Dr, S., Earl Taylor, in behalf of 
himself and Ir, Charles S., Vacfarland and, upon motion, the report 


was adopted, 8ubject to the approval of Ur, oth, and Dr, Taylor, Tt 
is as folloms:- 


The Cabinet of the Interchurch World Movement having received 
a joint communication from Doctors Charles S. Vacfarland and $S, 
Farl Taylor, General Secretary, respectively, of the Federal 
Couneil of Churches of Christ in Aimerican and of the Interchurch 
World Movement of North America which they officially serve, and 
concerning which they desire an expression of the Judgment of the 
Cabinet, it Is ordered that the following answers be made to the 
Six specific questions embodied in the communication, and which 
are repeated herewith as a part of the Cabinet's action. Tt is 
als understood that the Cabinet has no power to determine the 
Judgment on the action of the Executive or General Committees of 
:hurches or any of the constituent denominations of either of the 
Pperative bodies. 
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l, Tn the agreement as pregented to the Federal Council of 
Churches at Cleveland a 8atisfactory agreement, and if 80, 1s it being 
1ived up to fully in all of its provislons by the i\nterehureh Torld 
Movement 7 If not, why not? 


It is the opinion of the Cabinet that its officers have 
endeavored and are endeavoring to carry out in entire good faith 
the agreement rregented to the Federal Council at Cleveland, The 
Cabinet points out the fact that the rapid enlargment of the 
s8taff of the Interchurch Torld Movement and the unprecedented 
expansion of its whole enterprise may have conspired to prevent 
the agreement, being 1ived up to fully In all of its provisions. 
It desires to assure the authors of the Joint communication of iter 
determination to gee that the attention of all of the members of 
the staff is emphatically called to the necessity of g8eeing that 
these agreements are fully obgerved, it is grateful to the 
Secretaries who have Joined in the communication for bringing the 
matter to its renemwed attention and it requests its general Sec- 
retary as one of the parties directly concerned in carrying out 
the agreement, to use all diligence to the end that the question 
as to the fair fulfillment of the Cabinet's obligation in this 
matter may have no Jjust occasion for being asked again. 


In regard to the satisfactory character of the agreement, the 

Cabinet 1s of the opinion that out of the development of the 
work of the interchurch World Movement, because of its peculiar 
type, and because of the limitation of its functions to that of 

( cooperative activities between the agencies of evangelical 

churches in contradiastinction to the ecclesiſastical cooperation 
of the Judicatories of thee churches In the more general 
relationship they s8ustain in their organic 11ife as denominations 
or ecclesilastical bodies - there will doubtless emerge necess1- 
tles of modifileation and enlargement in connection with the 
agreements now in force, The Cabinet is of the opinion, however, 
that several adjustments and enlargements sghould come only after 
the most careful g8tudy of all the I88ue involved. on all s1des, 
and that It should 1i88ue In such relationship as will be fully 
approved by both bodies, 


2, How is it possible for Secretaries Vacfarland and Taylor to 
receive full advance information concerning the plans and work of the 
Federal Council of Churches and of the Interchurch Torld Movement 7 


The Cabinet is of the opinion that the desirability of such 
interchange of advance Information Is $o evident that the only 
question Is one of practical effilcienty of method, whereby men al- 

_ ready overburdened with heavy tasks, may either directly through 
memoranda which epitomize plans and activities, and which ought 
to pass back and forth frequently, or Indirectly through s8ome one 
acting as a clearing house in the matter of detailed relattonghip 
to accomplish this worthy purpose, The Cabinet believes that the 
agetaills of some practical method should be worked out by the 
Secretaries involved, at their early convenience, 


| 3, How fiag the officers of the interchurch Torld Movement be 

i | informed concerning the contests of the Year Book and other publica- 

1 ons of the Federal Council of Churches, which have a vast amount of 
 1nfoyn w_ ,10n mm TY officer of the Interehureh Torld Vovement, 
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The Cabinet bears witness to the encyclopedic character of 
the documents and reports assembled and published through the 
Federal Vouncil]l and its CommissIons, and urges upon all of the 
officers of the Interchureh World Movement to make the fullest use 
of g8uch valuable material in order that the labors of those who 
have fathered the material may have a large and more worthy fruit- 
age, and that overlapping of effort and consequent waste of time, 
energy and money may be avoided, The Cabinet also eguggests that In 
its 8urveys of the world field and in its approaches to the cooper- 
ating churches as a world foree, there are being brought to 1ight 
facts and implications which would be of interest and value to the 
officers and enterprise of the Federal Couneill, Tt further s8uggests 
that it would be profitable of both &f£f the bodies were to carry a 
full and available gupply of all pertinent matter covering the work 
carried on by either body. 


4, How may the publicity of the Interchureh Torld Movement be checks 
up, especially at the point of accuracy, and particularly with re- 
gard to the earlier history of procedure of the cooperative movement 7 


The Cabinet is aware of the tendency to which the s8ponsors of 
a new enterprise are prone, that of magnifying the new relat Ion- 
ghips and the new outlook at the expense of those earlier enter- 
prises, without which the more recent one would have been impossIble 
The Cabinet is glad to notice that in the recent handbook or 
Speakers' Marmal much more attention has been paid to the genetic 
structure of the Interechurch World Movement, especially in its 
relation to the 81x cooperating councils of the Misslonary and 
Benevolent agencies of evangelical churches and to the Federal 
Council, TIt is aware that the Movement for which it exists will 
gain rather than lose 8 ignificance by the dis clogure of its vital 
conneetion with an outgrowth from the entire cooperative achieve- 
ments of our common forces, without which there could be no coherent 
or wnerthy Interchureh Vorld Movement , 


The Cabinet also guggests that while a clearer and more definite 
eonvietion ought to be carried far and wide as to the c loge relation 
of the new phase of cooperative endeavor to the older aspects of 
Christian unity, It ould not be forgotten that the 8udden and 
providential release of new forces, of new conceptions, of more 
daring effort, which for the moment seem to threaten the o1d forms 
and even the e3tabliched regults, may none the legs be Just as mach 
the luminous revelation of the power of the, Divine Spirit as the 
stcadier and more even forms through which fe also reveals Hilmself, 
the Cabinet admonishes its entire membershiÞ that the relationship 
of the Interechureh World Movement to other meer bodies is an 
honorable pogssesslon to be most carefully guarded, It also urges 
the repregentatives of the other cooperating bodies to accept its 
more rapid and less restrained of Torts as none the legs real and 
vital. 


S, Is full consideration being given by the Interchurch World Movement 
leaders to the question as to how the Interehureh World Movement furthers 
the whole matter of cooperative relationships, and are proper 8afeguards 
being throm around the plans and progr: of the Interchurch World Move-. 
ment to prevent the pogsibility on the one hand of failure which might 

come from a "Flash in the pan", or on the other hand, by conspicuous ooh 
along ore Brow 3, but which in the end might not back the whole 
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The Cabinet is grateful that its attention has been 8s ympathet- 
{cally called to the necessity of the formulation of a philospphy 
of existence and function, without which any movement becomes 
"s flagh in the pan", the Cabinet is leenly aware that in the 
minds of many the Interchurch World Movement has already been ident1i- 


impulse arisIng belatedly out of our 

in reality an attempt to galvan- 

ize into the motions of 1ife the corpse of war-weary, campaign 
driven-to-death, popular favor, On the other hand, the Cabinet 
cherishes the hope that as the real purposes of the Movement becomes 8set 
free from the bondage of preconception or misconception in which ""Y 
they have been held 80 long, they will win nation-wide approval Bf | 
a deeper g8ort than pass ing popularity. The Cabinet 1s glad to 

believe that under the assured guidance of God and the cooperating 
leadership of men and women all over the land, there are being devised 
Plans and policies worthy of the purpose of a Vovement 80 

tremendous In its possIbilities, The Cabinet bellileves that the 

hope of the church and the life of the world depend, under the grace 

of God, upon the coneeIlving and carrying out of? plans and programs 

80 much vaster than any that have yet been proposed, that they may 

well teryPIfy any but regolute and courageous Souls, Because It 
represents a movement, and not a council or a body bullded by low pro- 
cesges of addition or adjustment, the Cabinet regards itzghagk to be 
that of promoting Immediate channels into the active 1ife'of 

the church, and the unreached areas of the world for an Incoming t1ide 
of power which only the Almighty Spirit dwelling in a believing 
Churgh can begin to measure. The Cabinet cannot ace all the steps 
ahead, but it believes that the same Spirit which ereated an adequate 
agency, the Apostolic Ghurch, to embody the out pogo of the Spirit 
of Penteecost, and which employed the forces of Protestant Christian- 
ity for the carrying down of reformative power which belleving men 
released in the rebirth of the world, will also provide adequate 
channels following these tidal days into the life of the Chureh and 


fled with a hectic, 8pasmod 


.the g8ouls of the world for the incoming of the Spirit of our Lord 


Jegus Christ in a new pentecost of power, The Cabinet desires to 
go forward s1ide by s1de with all true believers, In planning wisely 
for the congervation of the results of the 8piritual Iingatherings of 
11ife and 8ubstance which are gure to take place, On the other hand 
{t, is fully aware that there is a peril that "conspicuous 8uccess 
along certaln lines might in the end 8et back the whole cooperative 
program", A mere campaign for money would be as unjustifiable now 
as it has always been, but a campaign for men, women and children, 
for their s8ake and for Christ's sake will be worth all the price that 
vill need to be paid, both of time and money, In all of these 
matters the Cabinet desires to move forward steadily and surely, but 
nithout falge ass8ertion and without a constant getting aside to take 
counsel of fear, To thoge of common faith and kindred purpose the 
Cabinet desires to give the right hand to fellomwship in service and 
Sacrifice, It covets their candid eriticism, none the legs than 
their cordial cooperation, It is willing to bear and to heed, their 
earnest words of coungel, The Cabinet calls attention in this 
connection to the fact that the whole matter of relationship is con- 
stantly before it and before the Txecutive Committee, and it guggests 
to the Secretaries who s1igned the joint communication the advisability 
ng freely and fully the services of those who are dealing 


_ eonsta itly with the matter of relationships and who are accumulating 


valuable material out of the various points of view with which they. 
come ods pp ng PEAS y | 


In reply to the last question gugres ted by Drs, Macon 
Taylor. SS y +PS, Macl arland and 


6, To what extent has the Interehureh World Movement comnitt 


a 
__{1tg8e1f to the Centenary Cadet Idea, and to what extent are velationships 
to other Movements, suveh as the Boy Scout Vovement, recognized In any 
adecis ions that have.been made? 


The Cabinet anaswvers that no official commitment of guch a gort 
has been mades | 


Nilliaem Hiram Poulkes ," 


BUDGET DIFSICULTIES OF FEDERAL COUNCIL + 


A. om 


The tollomwing exceppt from the minutes of the Executive 
Committee meeting held March 30, 1920 with reference to the budget of 


the Federal Council of Churches is gel f-explanatory :- 


Dy, VacFarlend stated that the Pederal Council 
of Churches was having difficulty In raising its budget this 
year, becauge Tormer oontributors were confused as to the relation 
of the Federal Couneil of Churches to the interchurech Torld Hove- 
ment, and geemed to be under The Impression that the budget of the 
Federal Council was included In the general budget of the Movement 
and for that reagon were declining to renew their gsubscriptions s. 
DY, MacParland asked that the Executive Committee Iggve a frank 
statement giving the difficulties That are In the way, which could 
o through the Finance Committee of the Pederal ComeTl of Churches 
po their constituencys 


Upon motion of Dr, Taylor, voted to approve authorizing a 
gtatement that the Pederal Council was not Included in the Inter- 
eureh orld Movement budget Tor 8uſficient reagons, and that in 

our judgment those who have been contributing to the Pederal Council 
- of ehurches ought not to withdraw their gupport at this time; this 
statement to be Turnished to the Pederal Council by the Executive 
officers of the Hovement for distiribution by the Pederal Council of 
Churches to its constituencys. 


_ 


FORWARD MOV I ME NzS - 


—— 


— 


—_— rs hy 
= that JF . £ * 


The ques tion of the relationship of the Movement to Forward Vovement, 
campaigns came up early in the prel lninary digceuss ion of plans's AY a 
meeting of the Committee of Twenty held December 27th, 1918, Tt was the 


general opinion that all campaiens which cofgld be completed by Sept,lst., 


god to go forward and that after Sept, lst, 1919 
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the Movement should geek to merge all denominational and interdenominational 


activities in preparation for a united or 8i1multaneous campalgn. 

In arranging to carry out the spirit of the res8olution adopted by 
the Executive Committee on May 2nd, 1919 with reference to Forward Movement 8 
a meeting of Forwmard Movement leaders was called for September 19th, 1919.,% 
At this me et.ing the Forward Movement leaders pregent s8tated briefly their 
individual plans and programs, TIt was found that practically all were 
either actively engaged in a campaign or had campaigns definitely planned, 
The U1me for the culmination of these movements varied and it was evident 
that a great deal of adJjustment would be necessary in order that the work 
of these Forward Movement organizations might be done together, 

It was agreed however, to undertake as much of the survey and educ a- 
tional program together as possible and after considering all dates for 
financial drive they agreed to undertake a simaltaneous financial drive 


recommending to the General Committee that the months of March, April and 


liay 1920  8eemed to be the mogt desirable for such a campaign. The fol- 


lowing paper was unanimously adopted: - 


"at a conference of the repregentatives of the Forward Move. 

ments of a large number of evangelical churches held in New 

York City September 19th, 1919, the following paper was unanimously 
approved: 


"Te believe that the opportunities arising out of a united 8imul- 
taneous financial campaign for the misslonary and benevolent inter- 
ests of the agencies of the evangelical churches of North America 
are 80 far reaching in their 8ignificance; aml their reaction upon 
the 1ife of the Church and the welfare of the world $80 profound 
that they s8trike a most wonderful how in the history of Protestant 
Christianity; and that the duty of carrying on such a campaign is inescapable, 


"Ve are convinced that after the present gurveys, including de- 
nominational and Interchurch, shall have been completed and then 
regults fully tabulated, correlated and approved; and after the - 
 propoged united campaign of publicity shall have been completed, 
and the entire Protestant Constituency of North America shall have 
been fully informed concerning the OR PCNTIOCS objectives 
for which the funds are to be gecured, the + will be mogst oppar - 
tune for a united financial campaign upon the basis outlined by the 
1 hc of Ear rac, Þ In its OCEAN. 4 statement which has doen WT 


34, 
approved, 


We understand this united campaign to include the as8embling 
_ of the budgets of all the cooperating bodies, together with 8uch 
approved items as may arise out of the Interchurch Survey that have 
not been included in individual church budgets; that the total bud- 
get, when reviemwed and approved shall be apportioned to the entire 
country, by States, Counties and Cities; and that in the manner of 
collection of the Funds in the Iindividusl community, the activities 
of each individual church in gathering its funds, and in mending 
them arectly to its own agencies, be fully recognized and encour- 
aged, while at the game time a united appeal shall be made by all of 
the cooperating agencies jointly to the. Protestant Constituency of 
each community that is not included within the membership or con- 
stituency of any of its Individual churches, 


We are of the opinion that the months of March, April or May 
1920, would be the most des irable time for 8uch a united campaign. !" 


The reg8olution adopted by the Forward Kovement leaders at their 
meeting in New York on September 19th, was pregented to the meeting of the 


General Committee on September 25th at Cleveland, Ohio, The "Committee 
/ 


on Organization and Field Work" reported as folloms: 


"We recommend that the General Committee approve a united, 
simaltaneous, financial campaign in April or Way, 1920." 


(Bishop Nicholson of the Methodist #piscopal Church -2sked to be 
put on record as voting against the financial campaign being 
conducted in April or May 1920). 


The next Forward Moveme nt, leaders Conference was held at Hotel 
Chal fonte, Atlantic City, November 5, 1919, The following action was 


taken: - 


"Dr. Lampe reported for the committee appointed on the question 
of the date of the financial drive, as follows: - 


"Ve recommend that the United s8simultaneous financial drive be 
held during the month of April, 1920, 1t being agreed, however, 


(a) That any denomination that finds it impossible to accommo- 
date Its plans to these dates hall have liberty to make the 
drive at another period coinciding as nearly as possible with 
these dates. 


(b) That any denomination that finds it necessary to conduct 
its regular 8imultaneous Every Vember Canvass in some other 
month than April hall not be regarded as disloyal to the Inter- 
ehurch World Movement , 


On motion 1t was voted as the gense of the meet ing that - the 
exact dates for the Financial Drive be left to the decigion 
of the Executive Committee of the Interchurch World Movement, 
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The 8ection of the Committee's report relating to the 
Topical Time Schedule was deferred to another time, 


Committee - Dr, ''illiam FE, lampe, Chairman, 
Dr. Homer MeMillan Dr, Sed Corey 
MW, Walter Getty, Dr, S.S,Hough 


After discussion it was voted as the sense of the meeting 
that this Drive 8ghould be held during April, 1920, and that 
the exact date 8hould be fixed by the Txecutive Committee," 


At the meeting of the General Committee at Atlantic City, New 


Jersey, January lOth, Dr, Schlegel pregented the following amendment to 


the Finaneial Report: - 


"Regolved that the Executive Committee be instructed to arrange 
at the earliest moment for a conference of the leaders of the 
denominat ilonal formard movements, for the purpose of 8ecuring 
a full understanding as to the relationship of each to the 
educational campaigem and the financial drive of the coming 
Spring. 4 central aim of euch conference would be to gecure 
full and equitable ad justment of relations and Interests 
between denominations which are able to participate fully in 
the financial campaign and thoge whose participation, by 
reagon'©£f recent camps iens, must be in a limited degree. 


Voted to adopt the Amendment, , " 
According to this resolution a meeting of Forward Movement lea- 
ders was arranged for Januery 20th, 1920 at New York City, 


"The Conference of PTorward Movement, leaders met at the above 
place and date at ten o'elogkt A.M, with Dr, "illiam Hiram Poulkes, Vice- 
Chairman of the Executive Committee, presiding, The cdevotionsl period 
was led by Dr, Doughty, The following delegates were pregent from the 
various denominational Movements : - 


William Hiram Foulkes, Pregbyterian New Fra Movement ,156 Fifth Ave.,N.Y. 
Joseph Dun Burrell * " " ' " rr 


C, N, Vonacott " #: | " ' ' 
Barclay Achergon " " ' fr ' tr 
Villiam Robert Eing Secretary Presbyterian Board of Home Vissions " 
Crates S., Johngon Seeretary Forward! Movement U.,P. Church Pittsburgh 
alter Gett New World Movement, U,P,Church Pa 
Charles #®., Beck Methodist Protestant Church | 
Joseph H. Apple Forward Movement, Reformed Church in the U,S, 

| 15th & ſace Streets, Philadelphia, Pa, 
#{illilam E., Tampe Forward Movement, Reformed Church in the U.S. 

15th & Race Streets, Philadelphia, Pa, 

Sylvester Jones Forward Movement, Friends in America-Richmond, Ind, 
HoF,Swartz Congregational World Movement-287-4th Aive., N.Y.GC. 
A,R,Clippinger _ United 'nlistment Movement of the United Brethren 
CEE Church, Dayton, Ohio. 


E.,F,MeCarty Fornard Movement Vesleyan Methodist Church, Syracum 
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Wrs. Sugan MeCarty Forrard Movement YTesleyan Vet!iodist Church, Syracuse , NY 


F. A, Butterfield Forward Wovembntcommission 
Hs Vegleyan Tethoaist Church of America, Syracuse, N.Y., 


S , S, HOUgN United inlistment Movement, United Brethren 
in Christ, Dayton, Ohio 
Hugh 4. Heath General Board of Promotion, Northern Baptist 
Cabos Convention, 200 Fifth: avenue, Room 600, N.,Y.C, 
A.C.Marts _._ _Aavigsory Director, General Board of Promotion 
200 Fifth Averue, N.,Y.C, 
E,M,Ha rtman Director Financial Campaign Nept, Field Tork 
Philadelphia, Pa. 
EZ, C,Cronk Lutheran, Interchurch *orld Movement Staff 
Lyman IL, Fierce Director-General United Simultaneous 
Flnanetel Campaign, Interchureh World Movement Staff 
Frank J., Resler, AS80clates "1th Wr, PLerPce 


Hart B, HILTl 


There were algo present Drg. S, Farl Taylor, Jd. Campbell "nite 
and ''m, ©, Doughty. 


Dr, Foulkes outlined the importance of this meeting, suggest ing 
that all the rays of the Atlantle City meeting were focused on this 
conference today, He outlined the three main lines of effort in the 
Interehurch orld Movement as follows: - 


l, To complete and make public the surveys, the budget 
to be raiged to meet the needs Indicated by the gurveys 
to be the sum total budgets of the various denomina- 
tions, nothing more, nothing less. 


2, To interest these facts to the people of the Country, 
egpecially throuch 8uch conferences as the laymen ' 8 
conference, the conference for women, pastor 's con- 
ferences, etc, 


, To 8eccure ingathering of reS OWN Ces . 


Dr, Dou ghty presented plans for evangelicalistic effort and the 
development of 8piritual regources leading up the Taster ingathering. 
LPs Jo. Campbell White spoke on plans for Life tatildthewt:” 
Ur. Bg Earl Taylor referred to the great responsibilities of the 
community for the financial ingathering and emphas1zed the greet 
{mportance of cooperative work, Nr, Lyman LIL, Pierce, Campaign 
Director of the Interchwreh World Movement for the Financial Ingath- 
ering, then pregented the standard plan in full for the Financial 
Campaign. 


me conference had a recess at 12:20 o'clock and re-convened at 

ab; 12:45 for luncheon, 

- On motion, 1t, was unimous ly agreed that the Conference express 
its neat approval of the outline of the plan presented by Vr, Pierce 
and that the Conference also give its hearty approval to' the 8election of 
Mr, "HIONN for this important wOPk . 
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In taking up the important matters of the. standard plan, the 
qqestion of the change in date was proposged' by Wr, Fierce who s8ugges- 
ted that on account of the shortness of time, there would only be one- 
third of the preparation necesgary for the campaign if the dates 
remained April 25 - May 2, Motion was carried that it be the sense 
of this body that without involving the Jjudicatories repregented, 
the Executive Committee of the Interchurch World Movement be asked 
to reconslder the date of the Financial Campaign, and that 1f*it 
finds It neces8ary to make a change in date in order to conduct the 
campaign successfully, the change be made with the 1imit of one week. 


The qa egtion was raiged by Dr, Heath on the method of reaching 
Group "B" in the canvass, which group will consist of all friendly 
eitizens of the community, independent of denominational connection, 
as outlined in the standard plan, Dr, Heath s8uggested that the 
teams to make this camass should be the church teams which make the 


canvass for (iroup "A", rather than the teams made up from the 


community, but under denominational control which was the plan proposed 
by Mr, Pilercesg Mr, PlIerce then 8uggested the plm for reaching 
Group "B" would be through a community general committee consisting 

of one representative from each local congregation in the conmunity. 
This committee could have an executive committee of one from each de- 
nomination, mich would be the campaign committee, Then there might 


be a larger influential force of Group "BY to add to these repregenta- 


tives, and that this community committee would make the canvass of the 
community, On a further question as to the composition of Group "RB" 
it was shom that it would not be compoged only of those not having 
gefinite denominational connection, but 1t would als0 be composed of 

a number of people in Group "A", 


In the course of the dis cussilon, attention was called to the 
fact that in the plan of the campaign already adopted, the 


desi tion "a" and "BY refer to classes of funds and not classes of 
eO ; p Wotton carried that the method of constituting Tocal cam- 
ali 


palegn committees be left to the General campaign committee. 


Motion carried that it be the expression of this body that the 
canvagss be bagsed on an effort to have gifts designated as largely 
as pogsible; that the designation of the giver be a determining 
factor in the matter of collection of funds; and that the funds 
ghall be collected through the agencies designated, whether denom- 
{national movements oc Interchurch World Movement. 


Mot Lon carried that definition of gifts bovered in Groups "A" 
and "BY be referred to the Campaign Committee, and that the committee 
be instructed to give a clear statement of how to secure 1ists for 
these groups « | RT 

The question was then raiged as to the distribution of the 
plm book ziving the 8tandard plm of the campaien. Motion carried 
that after the plan has been amended or adopted, we recommend that 
it be printed as the s8tandard plan of the Interchurch World Movement 
Campaign for the various denominations, 


Mot ion carried that in cage a denominational Forward Movement 


 desires to send dom to its constituencies, denominational campaign 


material to cover its needs, that this material be eubmitted to the 
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Campaign Cabinet of the Tnterechurch World Movement 80 that 1t may 
be properly coordinated, provided this 1s the wish of the denomina- 
tional Formard Movement, 


Dy, *oulkes then extended a most hearty invitation to the Forward 
Vovement leaders to occupy office space In the Greenhut Building for 
their various campaign Departments, He presented the great advantages 
g8uch a plan would afford, both In the way of office facilities, shipping 
facilities, and the release of 1iterature, poster, publicity, etc., and 
that there would be an opportunity for the various tormard Movement 
leaders to have daily conference with Wr, PyPlerce and the members of the 
Campaien Cabinet, 


The dates for the regional conference as outlined in the 
standard plan were then discussed, the statement being that thege 
would be one-day meetings s. On account of any possible conflict 
with the Pagstor's State Conferences, Dr. *,C.Cronk was asked to 
ad just the dates of these regional conferences with the dates of 
the Pastor's Conferences, Nr, Pierce explained that pergons who should 
attend these regional conferences Should be the State Denominational 
Director, the State Director of the Interchureh Torld Movement, and 
Denominational Field Repregentatives, and suggested that the expenges 
of these people to this conference 8houldc be paid by each denomination. 


After a g8easgon of prayer the conference ad jJourneds, 


Villiam Eiram Foulkes, Chairman. 
Zalter Getty, Secretary. 


The following paper is that which was first adopted by the Forward 
Movement Leaders at their meeting Jamary 20th, 1920; then re-written 
by the Executive Committee and finally adopted by the Board of ſTeview of 
the Interehurch #%orld Movement, , 

he following principles are accepted as indicating the 


relation of denominations to the educational campailen and 
the financial appeal contemplated by the Interchurgh Movement : 


Il. The rightful freedom of each denominat lon to determine the 
meagure of its participation in either or both 1s fully 
recognized, 


2, The desirabillity of secking to make 8uch participation as 
complete as possLible at all points is affirmed, 


The possIibility and desirability of leaving individual Dbcal 
churches or groups of churches, of any given communion, free 
to participate in a mamer or degree not feasible for the 
denomination as a whole are recognized. 


= 
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4, Denominations not joining in the financial canvass, or joining 
in a limited way, $hould be protected by all participating denom- 
inetions against eriticiem. 


S, Hherevep in the Judgment of the participating churches or a given 
community, a concerted or community canvass is deemed degirable, 8uch 
participating churches as are not asking their members for pledges 
ghould uge their Influence 8strongly to gupport such cmvass, fraternal 
care being takem not to exploit their. membership. 


6 One of the forms of 8uch gupport should be to ass1st in the canvass 
for undesignated pledges from thoge not members of contributing 
adherents of churches or congregations. 


| = 1 
To Since all denominations which gheare in the underwrit ing of the 
Internhuteh Movement are gharers In the total of undesignated 
gifts, it is for the Interest of all to arrange a community 
camass to carass wherever conditions permit, 


8. It is 8uggested that the total financial objective of the campaign 
ghou1d be the gum total of two elements: 


that portion of the budget of each of the cooperating 
ninations which in the Judgment of that denomination 
can wisely be arportioned to its constituent churches and 
gubsidiary organizations and that amount which Such 
denomination expects to raige from individual members and 
adherents for its om work and to be sent directly to its 
om treasuress. 


This element to be apportioned by the various cooperating 
denominations through their customary agencies, This 
amount to constitute the basis of the budget, 


Two, that portion of the financial objective mhich 1s 
necess8ary to enable the geveral denominations completely 
to achieve their goal and which must be secured by gifts 
of individuals to the central treagury. 


This 8econd element of the financial objective to be. 
apportioned by communities and to constitute the expansion 
fund of the Interchurech World Movement, to be apportioned 
among the cooperating denominations on the basls of their 
receipts under the first element of the campaign. 


The total of No, 1 and No, 2, to constitute the total 
amount of the Interchurch World Movement budget for the 


enguing years 
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9, In the division of undegignated funds it is euggested that 
the only equitable basis for division 1s that of the funds 
actually received by the cooperating agencies and denomina- . 
tions for the s8ame purpose from 1iving givers during the game 
period of time, The abtual receipts, whether in payment of 
gubscriptions already made as under the Centenary Movement , 
or at the present time In current campaigns will be taken 
into a ceount, This basis of division would not handicap the 
churches that have guccessfully concluded expensive eampaigens, 
and at the 8ame time would not work an injustice to those 
that must yet carry on Such a campaian. 

Following this meeting of Forward Vovement leaders a number of 
the cooperating denominations accepted the invitation to occupy space in 
the Greenhut Building 80 | cordially extended by Dr, Foulkes on behalf.of 
the Interchureh Vorld Movement, Thus the Forward Vovement organiza2 tions 
were brought into as cloge relationship as possible to the general and 
financial organization of the Interchurch U%orld Movement, During the 
preparation for the financial drive and during the drive this relationship 
was most helpful and many difficult s8ltuations which might have led to 
grave complications had the relationghip been less intimate were worked 
through with cordial goodwill, 


RELATION OF THE MISSIONARY rDUCATION MOVEM?NT 
TO THE INTERCHURCH "ORLD MOVEMENT 


"The question of the relationship of thege two Movements, 
Mis8lonary Education Movement and the Interchurch World Movement , 
came up for discussion early in February 1919, At the Executive 
Committee meeting of the Interchurch World Movement held on February 
15th, 1919 the following resolution was passed:- 


It was moved and carried that we recommend that the Missionary 
Bduceation Movement continue in being, and that its executive officers 
be assigned to the Interchureh Torld Movement and under the control 
of its committees for such help as may be needed from time to time, 
with the understanding that the Interchurch Torld Movement will become 
rYesponsible for such part of the budget of the Misslonary Tducation 
Movement as may be mutually agreed upon by the Executive Committee 
of the Missilonary Education Movement and the Txecutive Committee of the 
Interchureh World Movement , 


'Voted, that the Vissionary Education Movement be invited to. 
lay before the Survey Committee of the Interchurch Torld Movement 
a statement concerning the budget needed to put this organization 
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Upon a basis of high efficienty , !' 


"0n February 27th, 1919 Ir. Millar reported to the Executive 
Comnittee a communication which had been received from the lissionevy 
Eaucation Movement, The commmication 8ets forth the views of the 
Missionary Education Movement as to the basis of relationehips and 
is as follows :- 


lt, That Wh express to the Interchurch World Movement our 


ap pr apta3gon of Its generous propogal, and that we accept It in 
neiples 


12, That the General Secretary be assimed to guch work In 
conneetion with the Interchurch orld Movement as may be determined 
by the Movement, while at the game Ulme retaining his full standing 
nith the Miss ionary Equeation Movement; and that guch ass is tance be 
Secured as may be needed to free him for that Work | 


'5, That the Committee of Five, appointed by the Board of 
Managers at Tits. meeting __ January 15th, to pbepare a budget, shall 
determine with the no tos Committee of the Tnterehureh Orla VKoves 
ment the plans for securing 8uch a budzeb, 


'4, That in view of changes that may be required because of: the 
relationship between the Interemarch World Movement and the Vissionary 
i Education Vovement, the bus Iness Manager be authorized to make guch 
| rearrangements of ofTice 8pace and to gecure 8uch additional office 
Space as may be needed to care for the work after congultation with 
the budget committee, 


'S, That the General Secretary be instructed to work out 
-guch plans Tor field eultivation in conferencewith the Interchurenh 
Norld MKovements. 


's, That plans for gunner conferences be made 80 as to harmon=- 
1ze with the plans of the Interchurch: Torld Hovement, 


'7, Thet inasmich as the Exposition Department is not equipped 
adequately to gerve its constituency, in view of the Iincreased 
demand which will probably be ereated by the work of the Interehurch 
mdrld Movement, we recommend that the InterchuPreh Vorld Movement 
cons 1der the adviability of combining. the ®xpos 1tion Depariment 
of the Misslonary Education Wovement with similar departments of 
other organizations, | 


"The relationshir of 'the two flovements was taken up at various ' 

meetings of the Executive Committee of the Interehureh World Movement 
and the Finance Committee of the Miss lonary Education Movement , 
Finally a joint eomnittee was appointed to work out the fingl state- 
ment as to relationships, This Joint Committee held a meeting on 
May 6th, 1919 and an agreement was reached as to the working basis, 

L This agreement was pregented to the Executive Committee of the Inter- 
ehureh forld Movement on liay 8th, 1919 and unanimously mas 3? 

i roridobade JO DOJNY is ag follows; + 


"The two g8ub-committees met, and after an informal discugsion 
of the pregent 8ituation concerning tie relation of the \iss8lonary 
Education Vovement to the Interchurech 'orld Vovement, it was voted | 
that we recommend: | 


'l1. That the work now being done by the Vissionary Education 
Movement be continued under the direction and as part of the Interehureh 
Vorlad Vovement, beginning June 1s8t, 1919. 


"2, That a joint committee of two, one selected by the 
Mis8tlonary Fqucation Vovemen* and one by the Interchurech 'orld Vovement, 
be appointed with power to direct such activities of the Misstlonary 
Education Vovement, as It may not be possible for the Interehurech "orld 
Movement bo ass8ume by June 1st, and that this committee be given power 
to carry out and handle all the details needing adjustment, 


'z. That the . Interehureh.; TVorke Vovement employ as many 
of the 8taff of the Miesion ry *ducation Yovement as can be fitted into 
the work of the Interchurech YVorld Movement, and that 8uch employment he- 
gin June 1st, ; 


'4, That Nessrs. Hill, Cogswell and VWershen of the Missionary 
Education Vovement be employed by the Interchurch World Novement, 
beginning June lst, at their pregent galaries. 


Voted to recommend to the Cabinet of the Interchureh Torld 
Vovement that they give consiceration at onee to the special work 
to be agssigned Ur, Hall, and that a communication be sent him con- 
eerning this at the earliest possIble moment. 


Voted, that Wr., Miller be appointed a Conmittee of one to 
work out with lr, HIll a financial statement of the MissLlonery 
Education Movement to present to the #xecutive Conmittee of the 
Interchureh Torld Movement, and that we reconmend that the interchurenh 
World Movement provide for the liquidation of the financial affairs 
of the Visslonary Education Movement. 


Voted, - that we recommend the following assignments in the 
Interchurch Korld Mov ement of the present work of the NViggimary 
Educat Lon Vovement , 


l. 'Everyland' to the Periodical Departme nt. 

2, Summer conferences and F®xhibilts to the Field Lepartment., 

2, Stereopticon s1ides to the Slide Department. 

4, FEFducaticnal work, including Schools of Vissions, 
Institutes and Conferences, Text-books, etc, to the 
Migs8ilonary Education Department, with the guggestion that 
these features be given special emphasis in view of the 
work that has been done by the Misslonary Fducation YaoVamante: 


In making the above recommendations the Committee assumes that 
the Missionary Education Vovement will retain its corporate existence; 
that simply the functions of the Movement, Will be taken over by the 
Interehureh %orld Kovement, 
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Mr, Villar pregented financial statement of the Visslonary 


"qucetion YVovement (Saindbit-3)-— 


A recommendation was presented from the Cabinet that the 
®xecutive Committee take favorable action on this report, with the 
understanding that the Misslonary Fducntion Movement give proper 
gafeguard in regard to the publication fund, 


Pr, Haggard presented the following recommendat ions, wniech 
were adopted: 


Tha t the recommendation of the Cabinet, with reference to the 
adjustment of the relation of the MVigslonary Tducation Movement to 
the Interchurech Torld Movement be adopted, with the understandings: 


l. Trat the Cormittece of Two to be ep pointed shall work 
out, and present to the Fxecutive Committee of the Interechurech 
#orld Movement and to the Board of Vanagers of the Nisgsionary 
tducation Movement, a complete statement of the financial cow ition 
of the Vissionary Education Wovement, with a plam for the 11quid- 
ation of its financial affairs, 


2, That the plan to be presented 8$hall involve guch adjust- 
ment of the Publicattoan tund of the Missionary Education Vovement 
as vill gatisfy the terms of all the donors to this fund, 

3, That the committee of 'wo hall speedily carry out all the 
other provisions of the regommendat ions to the Cabinet and report. 
the regults of their work to the Txecutive Cormittce of the Inter- 
ehureh Vorld Vovement. 


pon motion, *%r. YIillar was appointed as the reppegentative 
of the Interchurech Vorld Yovement upon this Committee of Two." 


By this a8sction the Misslonary Education Movement became a departmental 
activity of the Interchurch World Movement, 4ts debts were asgumed 
by the u6vement, . Additional help was given In arranging for regular 
Summer Conferences and also In securing additional members of the 
Summer Conferences fachliihbat. 4s a regult the attendance at the 
conference was greatly increased and all the work formerly carried on by 
the Visstlonary *ducation Vovement was enlarged and 8trengthened 80 that the 
work done in this field went far beyond the work of any preceding year? Y 
The work of the Vi881onary Education (Movement, ) Department was C On- 


tinued af Lor all other activities of the Interchurch Torld Vovement 
had been a1 continued, Because it was thought by those in charge that 
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In cage the Interchurch Vorld YVovement was continued that this depart- 
ment might become the nucleug around which to build, The Vissionary 
Education Department was disbanded December 31st, 1920 ar the work 
was continued by the corporation of the Migglonary Education Movement 


which had never been digs0lved .,* 


RELATIONSHIP BETTY N THE INT*RCHURCH WORLD 
MOVEMENT AND THE LAYMWEN'S MISSIONARY MOVEMMNT, 


At a Joint meeting of the General and "xecutive Committees 
of the laymen's Missicnary Movement held at the Union League Club, 
February 21s8t, 1912 the following persons were pregent and took 
action as recorded below: - 


Megsrs . Bachelor, Erodhead, Burgess, Cronk, Tulaney, Gantz, 
Hicks, Holloway, Horne, Innes, Laflamme, Lampe, Levering, Lewis, 
MeB=e, Varling, Michel, Millar, Olcott, Post, Poteat, Schieffelin, 
Spear, Speers, Spellman, Taylor, Vickreyy Zwemer, 


The devotional exercises were led by Dr. Zwemer, 


The Chairman, Mr, Speers, stated that the meeting was to be 
given to the discussion of the question of the relation of the 
Laymen 8s Vigssitomry Vovement to the Interchurch World Movement of 
North America, NVMr, Villar gave a historical statement concerning 
the development of the Interchureh %orld HNovement. Dr, Taylor 
spoke of the scope and program of the Int<rchureh Movement. These 
addresses were followed by questions and full discussTion, 


The following recommengation from the Interchurch T7orld KMove- 
ment passed by the Executive Committee of the Interchurch Vorld 
Movement February 15th, 1919, was presented:- 


"Voted, that we recommend to the Layen's Visslormry lo ement 
that this Vovement continue in being, and that its executive 
of ficers be assigned to the Interchureh VTorld Movement and 
under the control of its committees for such help as may be 
needea from time to tlme, with the understanding that the 
Interechurch World Movement will become responsible for ch 
part of the budget of the laymen's Vissilonary Vovement as 
may be mutually agreed upon by the Executive Comittee of the 
Laymen's Visslonary Movement and the Txecutive Conmittee of 
the Interchureh Yorld Movement. 


After further dis cuggion and a number of earnest prayers for 
gaidance the following motion was passed unanimously: 
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Reg80lved that the General and Executive Committees of the 
Laymen's Mis slonary Movement having before them the report and the 
regolution from the "xecutive Committee of the Interechurech World 
Movement rejoice to know of the effort of the churches of the United 
States and Canada to deal in a united way with the great misslonary 
and educational problems of the church and the Laynen's Misslonary 
Vovement 1s ready to place whatever forces it may Þ<85008 at the 
disposition of the Intercehurch Torld Hovement. 


It was voted to refer with power to the s8pecial committee of 
the Executive Committee: of the Taymen's Miss ilonary Vovement all 
negotiations with the Executive Committee of the Interchureh Torld 
Movement and also the question of publlileity concerning the notion 
taken. 


Apter prayer by IWWr, Levering the committee adjourned at 9: 45 P.M.” 
Following the a0%20n taken by the Laymens Viss onary Vovement 
on February 21s8t, 1919 on Varch 19th, 1919 at «a meeting of the Clear- 
ing Housge Commit t,-< the folloning 2881gnment, was made of the 
of fieers who had formerly been connected with the Laymen's Vissionary 
Movement , 


John R., Voris was assigned tentatively as Secretary for the 
Pacific Coast Division. 


©,N, Poteat was assigned to General Field work in connection with 
the Stewardship Department, 


Adolphus Lewis was assigned as one of the 8ccretaries of the 
colored work, 


*{i11iam ©, Holloway and Clarence 5, Burgess were ass1igned to 
Txecutive relation in connection with ir. Villar 


H,F.Tlaflamme and ?.,C.cronk weBeass1izned to the Su mmer Conference 
staff tentatively. 


John C., Torley was ass1igned to Voris' staff on the Pacific Coast. 


].? .Broadhead was assigned to General Field work tentatively 
agsigned to Surmner Conference Staff. 


W,%,Penno, Jr., was assigned to the Purchasing and rrinting Department. 


Frederic B. Hodgins was assigned to the *citorial Department, 


Raymond F. Brown wag as81 gned ws Office Executive of the Field 


_ Tepartment. 


E., Guy Talbott Was ass8igned to the Department of Conventions and 
Conferences. " 
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RELATION %ITH COMMITTEE ON 27 FTRENCE AND COUNSEL 


At a meeting of the *xecutive Committce February 26th, 1920: 


Il. "Dr, Taylor 8tated that the Committee of Reference and 
Counsel desired the Novement to appoint a Cormilttee to confer 
with a similar committee from that body on matters of mutual 
interest, the conference to be held gometime betmeen Varch 15th 
and 18th, 


Voted that a Committee of Five be appointed by the Chair 
to confer with a committee to be appointed by the Committee of 
Reference and Counse]l on matters of mutual Interest, the sa1id 
conference to be held on Tuesday, Narch 16th, at three P,Y, 
Committee appointed - Veggrs, 4A.7.Cory, Fred P, Haggard, 

Jo Ye, Ailtchigon, ".B. Beauchamp, >, Tarl Taylor, 


2, Dr, Taylor also0 stated that the Committee of Reference 
and Counsel desired a Joint meeting of the Txecut ive Committee 
of the Interchureh NMoveme rt amd the Cormittee of Heference and 
Counsel, 


Voted that the fixing of a date for the joint meeting of 
the two bodies be left to the above named committee In 
conference with the committee to be appointed by the Comrittee 
of Reference and Counsel," 


MEETING OF COOPERATING COMMITT7E OF THE COMMITTIM OF 
INFERENCE AND COUNSEL 


\ ND 
INT*®R CHURCH WORLD MOVEMENT 


Present: NWessrs, Foulkes, Chairman, Cory, Franklin, '"ott, 
Taylor, Tarney and "atson. 


The following memoranda were s8ubmitted by Ur. Vott: 


l., Interdenominational activities on the foreign fleld 
Should be conducted under the auspices of the exist- 
ing interdenominational bodies which best represent 
the missions and churches on tne field, 


2, Where interdenominational bodies represent ins the 
different missions and churches do not exist on a given 
miss ion field, the Initiating of suvch a body snould 
be through the 'dinboro Continuation Conmittee, or its 
Successor,. In consultation with the bodies on. | 

__ the home field, representing the foretan boards in 
matters involving the administration of foreign 
missions; for example, the British Standing vommittee. 


46. 
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\ 8, As it is the approved policy of the North America 
mission boards that the support of the continuation 
commit. teeSon the foreign fields 8hall be determined 
in consultation with the Committee of reference and 
Counsel, which from the beginning has sustained the 
relation of represent ing the boards in this matter, 
the matter of appropriations by the Interchurech Torld 
Movement toward activities conducted under the 
augspices of continuation committees on the file1d 
ghall be determined in consultation with the Committee 
of Reference and Counsel, 


Dr, ' Foulkes s8ubmitted the following statement bearing on 
the formation of this, ' Zooperating Committee: 


In order to s8afeguard and to promot,e the forelgn missIonary 
interests of the Church, mich for many years 
have been entrugted to the cooperative counsel 
and activity of the Committee of Reference and 
Counsel of the Foreign Vissions Conference of North 
America, and which in part are Involved in the origin 
and development ofthe Interchurch "orld Movement of 
North America, and in view of the necessity of making 
clear the 8pheres and functions of each of these 
accredited agencies of the cooperating Evangelical 
Churches of North America, the appointment of a 
cooperating cormittee consi{isting of five members 
from each of the two bodies in regarded as the first 
step in securing and maintaining 8uch cooperation as 
the churches themselves will approve and the 
migs!onary situation demands. It is s8ugegested that 
the cooperating committee shall bring to bear 
upon gspecific problems arising out of the development 
of the Interchurch Torld Movement the established principles 
upon which the Foreign Missions Conference of North America 
ana the Interchurch Torld. Movement of North America have 
been founded, 


*$ith regard to the deputat ion 8ituation the following temporary 
statement was formulated: 


Tha t either the Committee of Reference and Counsel or the 
Interchurch Torld Movement should take the initial steps in 
defining the objects and selecting the personnel of any 
deputation planned, but in view of the fact that any 
deputation that might be sent, under the auspieces of either one 
of the agencies would doubtless be in a position to serve 

| | {nterests of the other, it is guggested that the cooperating 

| committee 8hould be asked to consider and to pass upon the. 

plans and personn<1]1 of 8uch deputat ions to the foreign field, 


t Temporary agreement on the foreign gurvey 8ituation was 
Y reached in the folloning stateme nt : 


That the prineiples which are to govern the completion of the 
foreign surveys MLT be heharat dads in general by the cooper- 
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ating committee, and that when the returns from the foreign gurvey 
are received and compiled they shall be s8ubmitted to the coop- 
erating committee for its approval, or for s8sveh other action 
mich is necessary, before publlecat lon. 


It was agreed that matters of foreigm missIonary polſlcy which 
_ odtirectly affect the boards hall be dealt with through the 

Committee of References and CounseEl, as the proper medium for 

approaching the boards concerning natters of this kind, 


VINUTES OF TH? CONSULTATIVE COMMITTEE, 
O0f The Committee of Reference and Counsel and 
me Interchureh "orld Movement of North America. 
. Meeting of April 27, 1920, 


The Committee convened at 9:30 A,N., April 27, in Ur, 1s lor's 
Office at 111 Fifth Avenue, New York City. 


Those present were: 


l. FRepresenting the Committee of Reference and Counsel, 
Meg8rs, 'atgon, Speer, Turner. 


2, Representing the Interchuren %orld Movement, Messrs. 
Taylor, Cory, Foulkes, Smith and Haggard, 


Dr, Tatgon called the meeting to order an offered prayer, 


lr, Turner reported the action of the Committee of Reference and 
Counsel at their meeting April 22, 1920, with reference to the relation 
of that Conmittece to the Consultative Committee, as follows: 


'On behalf of the special sub-eomittee that was appointed 

at the February meeting of the Committee of Reference and 
Counsel freer ISwuwtre 64) to mect with a s imilar committee 
appointed by the Executive Committee of the Interchurch 

World Movement, to di scuss the is8uves Involved and the 

relat iLonghip to be sustained by the Tnterchureh V"orld Movement 
and the Committee of Reference and Counsel, Ur, Vatgon reported: 


'that a meeting of these tmo committees had been held on 

March 17 and that action was taken requesting the appointment by 
the Committee of Reference and Counsel of a Consgultative Committee 
of five mernbers to meet with a similar Consultative Committee 
appointed by the Executive Committee of the Interchureh-Vorld 
Movement. | 


| '\After digcussion by the Committee of Reference and Counsel It Was 
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VOTED: l, That the Committee of Reference and Counsel approve 
the appointment of a Consultative Committee of five members 
represent ing the -ommittee of Feference and Counsel and 

five members representing the Txecut ive Committee of the 
Interchurch "orld Movement for the purpoge of coordinating 
the work of the two organizations in 80 far as they affect 
forelgn administration and policy, ard 


2, For the purpoge of referring all s8uch matters when 
ne ces8s8ary to the denominational boards and agencies 
involved «ith the combined endorsement and recommendation 
of the tmo bodies. By 


The Chair appointed the following Committee: Drs, 'atson, 
Speers, ftobbins, North & Mr, Turner. 


After further discusslon, on motion of Dr, North, It was 


VOTED: That in adopting the above regolution it Is the 
ungerstanding of the Committee of Reference and Counsel 
that in cage there could arise any question which 
elearly would be in contravention of the governing 
principles accepted in 8ubstance by the Committee, the 
matter <hould be reported back to the vbonmittee of 
Reference and Counsel or to the Sub-Committee on 
Tmergencies and Reference, to which for this purpose, 
power and final decision 1s herewith given". 


Permanent organization of the Committee was effected by 
the election of Ur, atson as Chairman, Dr, Speer as Vice-Chairman 
and Dr, Haggard as Secretary. 


Dr, "at gon reported for the Committee of three appointed at 


| the last meeting With reference to the first matter referred 


to the Lommittce, namely, the "notes" of the earlier preliminary 
conference with reference to the relationgship of the Interchurech 
T%orld Movement and the Committee of Reference and Counsel as 
follows: 


That the Committee recormends that the Consultative 

Committee do not attempt at this time to formulate a 
general statement of relationghips; that at pregent 

we deal with and make recommendations with reference 
to 8uch specific matters as may require attention, 


DP, Cory of the Committee of three reported with reference to 
the work of the Interchurch Movement on the foreign fileld 


 ineluding the questions of” Budget, deputations, survey, etc, 


(Ttem numbered 1 and 2 in the Vinutes of *pril 22), 


VOTED: That pregent commitments for survey and field work 
abroad by the interchurch Movement should be carried through 
to July 1, but that further action be deferred until after Vay; that 
this action cover deputations as well as work, Be 


Adjourned. : 
(Signed) Fred, P, Haggard, 
Secretary," 
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ACTION WITH REFERENCE TO NEAR EAST RELIEF ,* 


"It was stated that the Near East Relief was finishing 
its campaign and that 1t desired to Inow the attitude of the 
Interehureh ſNorld Movement before making future plans, The 
guggestlon was that the Executive Committees might give 
gome expression- of approval to the idea of having relief 
for Europe and the Near Tast adced to the general appeal 
when the financial drive takes place, with the understande 
ing that the leading denominations would aprrove, upon 
condition, that where there is an overgubseription to the 
budget, this overgubseription, or 8uch portion of Iit as 
might be agreed upon, would be used for relief in sueh 
ways as the denominations may determines, 


Upon recommendation of the Cabinet the following item 
from the Executive Committee meeting of Pebruary 5rd, which 
was tabled, was again brought forward {from the Board of 
Review report), 


"Yet 80 great is the Board's desire that as large 
gums as pogsible may be given for the relief of the 
dis tressed and starving people of Europe and the 
Near East, that It requests the Executive Committee 
to cons ider whether there 1s any practicable way 
in which the Interchurch Torld Movement can eall the 
attention of the Christian public to this matter, 
endorse the legitimate agencies already in the field, 
exert an Influence in favor of generous glyIing for 
the purpos es under cons ideration," 


Recommendation from the Cabinet was then presented as folloms: 


"Yoted that the Cabinet refommend to the Executive Committee. 
That they recommend to the cooperating denominations | 
that amounts in excess of a particular denomination!s 
ghare of the $5336,777,572, be allgbated to the relief 
of physical distress in Furope and the Near Fast in s8wch 
ways 83 the denominations themselves may GoLorming , and 
that they further recommend to the General Conmitiee of 
the Interchurch torld Movement that in the plans for 
noxt year provistion be made for relief work both in 
these sections end other needy parts of the world, 


Updn motion the following regolutions were adopted: - 


WHEFEAS, reports from Europe and the Near Fast indicate 
that maltiplied thougands of PROPUE are under-nourished or 


starving, and 


_— 
—— 


Ol s 


WHEREAS, a recognition of the claims of human ouffering 
upon Chris tendom would not only be In conformity to new 
Testement s tandards, but would be an aid rather than other- 
wise to the Christien purpose of the Interchuyrch World 
Movement, therefore, 


BE IT RESOLVED, that the Executive Committee of the 
Interehupeh Vorld Movement recommenc to the denominations 
individually participating that the denominations cons 1ider 
the feasibility of appropriating any overgubscription to 
their budget, or at least gome portion of any oversubs er] D- 
tlon, ba phys 10a2 relief in Europe and the Near Fast, these 
gubscrIptions to contimue to be aaminis tered through Ae. 
nominational channels as all other contributtons are," 


Prom Mimites Executive Commiltee Meeting held at 
111-S5th Avenue, Pebruary ©, L920, 
OTHER RELATIONSHIPS 
TELEGRAM RE MERGER EVANGEL. TCAL CHURCHES , 


DY, Taylor presentec from F., E, Chleyton of ſew Orleans 
regarding plan for the merger of twenty evancelical Protes- 
tant churches under the name of "The United Churches of 
Christ in America" and asking for immediate reply on pos 1- 
tion of Interehureh World Movement, (Exhibit C) 


It was recommenced that reply be gent to the effect 
that the Interchurch Vovement has no poss ible Peletilon: with 
this Movement and that the Publicity Department give full 
publicity to the matter, | 
Voted to leave the matter with Dr. Taylor and VWr, Den- 
nett, director of the Publicity Department, 


From Mirutes Executive Commiliee Meeting held at 
111 -Sth Avenue, February ©, 1920, 


REPORT OF COMMTTTER ON RE FLATIONS HIPS . 


By, Foulkes raiged the quesLtTion as to whether the Uni- 
versalists,\veventh Day Aidventists and Seventh Day Bartists 
8hould be clessed as evangelical churches, 

Voted - That only thoge evangelical churches whicha re 
eligible for membership in the Pederal Council of Churches 
be Included in the Interchureh World Movement . 


From Minutes Executive Committee Meeting held at 
111- Sth Avenue, February 9, 1920, 


REPORT QF. COMMITTEE .TO CONFER WITE THE COUNCIL OF CHURCH BOARDS 
OF EDUCATION, 


7 DP, Taylor reported miedtos with a group of ednoationg 
2p Fee 046. k5Vak hm bak. Ny are that the educational 
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interests might have proper represgentation and at which con- 
ference was digcussed the whole relation of the educational 
interests to the Movement, Dr, Taylor reported that a gat- 
{s factory adjustment was made covering all the points raiged 
by the Educational Comniiteee, 


From Minutes Cabinet Meeting held at 
111 Fifth Avenue, Wednesday, February 4, 1920, 


RELATION OF THE MOVEMENT TO THE HAWAIIAN BOARD OF MISSIONS, 


DY., Haggard raiged the question as to the relation 
of the Movement to the Fawaillan Board of Vissions, this 
being the agency of the Evangelical Churches of Hawail, If 
this Board of Visstons was included in the Yovement 1t would 
{involve the Field and Survey Departments s, 

Voted to refer this to the Board of Review, 


From Minutes Cabinet WVeeting held at 
111 Fifth Avenue, wednesday, February 11th, 1920, 


SPIRITUALISTS IN THE INTENXGHURCH HOVERKENT, 


Memo was pres8ented by Dr. Cory quoting letter from 
A, P, HIll of Bogston asking whether the fifteen to twenty 
million Spiritualists in the Unitec States had been invited 
become a part of the Interchurceh orle Movement , 

Voted to reter this to Dr, Poulkes, Chairman of the 
committee on Reletiongships for reply. 


UNIVERSALISTS IN THE INTERCHURCH WORID MOVEMENT. 


Memo was presented by Dy. Cory of a letter from Miss 
Ferrietta H, Vilkins, Pres ident of the Tomans Nationel Misgs ions 
ary Agsociation of the Universalists Church, stating that-that 
body had taken Tſavorable action endors Ing the Movement but had 
not been recognized in the printed literature or the Universal- 
ists included In the published list of endorgsement, 

Attention was called to the action of the Executive 
Committee on Pebruary 5rd, "that only guch evangelicsl churches 
as are eligible Tor membership in the Federal Council of Church- 
es, be included in the Interchurch Worle Movement ," 

Voted to refer the matter to Ir, Foulkes for reply 
call ing attention to the action of the Zxecutive Committee. 


From Minutes Executlve cantiban held at 
111 -Sth Aveme, NAT February 15th, 1920, 


NEAR EAST RELATION . 


| My, Viekrey reported for the Connittee on the Near East. 
Relation, reading the regolutions as adopted at the conference 
of the Federal Counetl of Churches, Interchurch llovement, 
£ i oo = go 3. Fs Wo C. Ag Near East Relief and other bodies CEEY 
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re. Viekrey als0o read the minutes of the meeting of the 
joint committee appointed on the Near Tast Helation, embodying 
the folloning recommendations: 


"Recommend the incluslon of $1,000,000 in the 1interchurch 
Budget for church work in turope in addition to the 
amount already included in the denominational budgets." 


Recommend an amount of not less than $100, 000,000 be 
raiged for physical relief of rope and the Near "ast as a 
part of the Interchureh Torld Movement campaign. 


Digseuss ion as to whether these items could be tholuded 
in view of the action taken by the General Committee at Cleveland, 


Voted, to refer this matter, without recommendation, to 
the Board of Review, with request that they give ame con- 

81deration at an early hour; and that the Board of Review take 
into consideration the basis as adopted at Cleveland for the 
cooperating churches, 


From Minutes Cabinet Meeting held at 
111 Fifth Avenue, Tednesday, February 25S, 1920, 


DENOMINATIONS - INTERCHURCH., 


After discussion as to how the name interchurch 8hould be 
ghom in its relation to denominational movements, the following 
action was taken. 


Voted that when the budget of askings is complete as a baslis 
for determining the denominations participating in the Movement, 

that this 11s: be given publieity in connection with a 
posters, etc. 


From Minutes Cabinet Meeting held at 
111 Fifth Avenue, February 27, 1920, 


DENOMINATTONS COOPERATING NOT IN BUDGET, 


Dr. Haggard s8tated that there were gome denominations 
cooperating with the Movement In spirit, which are not participat- 
ing in the budget, and 8uggested that to avoid confusion there 
ought to be a Supplementary 11st of 8vch denominations, Mr, 
Villiams Suggested 11st ing all of the cooperating denominations, 
and that those participating in the budget have the amount ex- 
tended, 


.Voted to refer the matter to Vegsrs. Haggard and Williams, 
nith power. 
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These official doouments of the Interohuroh World Movement 
have been gathered and grouped by eubJeots for convenience in 
reference. Care has been taken to avoid interpretation either 
in narrative or arrangement 
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'Chaptor III 


The Report of the Committee of Twenty etates that 


the Interehuroh World Movement . proposed to make - "A thorough 


united eurvey of the Home and Foreign fields of the world for 
the purpese of 2ecuring necurstso .and complete data as to what 
ought to bo done by the combined churches to meet the needs 

of the hour and at leagt the next five Joars , "# 

Two ideas Seemed to be prevent from the very 
beginning of the consideration of the gurvey « 

lets 4 preliminary aurvey eufficiont to form 

a Program and determine a budget for one Jeoars. 

2nde A more thorough and really s8scilentifio 

Survey that would Show the ontiro respeonsibility of 

evangelical protestantiom in the world for a period 

of the next five years. 

It was theught to be possible to got together enough 
accurate information by the end of 1919 tio furnigh material for 
an educational campaign which would Jjustify a budget and make Lit 
pPoasLible to gocure the Same, It was the general opinion of these 
who had gone experience that « thorough and scientifio aurvey 
could not be completed before the end of 1922, 

It was thovghtt to be inperative that a preliminary 
2urvey be undertaken and PE bo. —_— while at the game 

ing laid for « more calm and thorough 
aur ondable facts for future 
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To Secure «a preliminary survey, however, was not 
nithout its difficulties This of neces ity was to be a 
budgot gurvey and its extent would be determined by objectives 


inoluded in 2acope of Movement and by Iinterests a@mnitted to the 
budget, The tings was Short, -- yot the preliminary survey could 
net be begun wntil the queestions as to obJectives and budget 


were ans vered. 
The reperts printed below are exhibits from t he i” v2 
efficial records of the Interchuroh World Movement , They are 


valuable int hat they Show the process by which objectives were 
determined and how the basis for budget building was formed. 


BUDGET OBJECTS & ALLOCAT IONS . # 


We recognize the fact that many of the details of the 
Interehureh World Movement are Yot to be worked out with 
painstaking care and oarmot be get dom at present, but for 

the eake of as adequate a etatement as poss ible to the several 
denominations, boards and agonoles, t he committees of One 
Hundred OXPPOSS08 its prosent mind in general as follows: 


As OBJECTS TO BE INCLUDED. 


L, The pay and legitimately enlarged budgets of 
the Home un hag Educational and Sunday Soheol 
Mizs ion Boards 


2, Interdeneminat ional Miss ion vadgets, inoluding 
for example, the Interdeneminationsl Y. NM. G. A. and 
Y, WV. GC. A., and the Bible Sooſety, Sunday School 
Agonoiles and others as determine by this ecommittes 
or its executive cmmddtoe. 
5, Retired Minieter's Funds, | 
4. Eloemonynary Inst itutions under Prot.ostant control. 


as qqm_—_ by ths 


[LY LOO It od to 8tudy the 
ing Eduoat tonal Institutions of 
Iinetly mi: na in administre- 
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Bs FINANCIAL DRIVE. 


lo & nation-wide drive in a given week in 1920 for the 
ont ire budget cons ieting of the yd of the 
approved budgets of the wy Ae and Cauges es 


2 Quotas to be asaigned to Local Committees make up 
oe the - fog of quota of the Deneminations to the Local 
plus a proportionate ahare of the Non- 

ym aher ns Prumry budget 


5, & canvass under the direotion of organizations to 
be perfected by the Interehureh World Novement in 
cooperation with the Local agenoles and combining the 
most effeotive foatures of the overy nenber canvass 
and community drive. 


4+ Payments to be made: 


(a) Through the regular channels of the ohureh, 
( b) To « common troasury with local aub-troeazuries. 


"N DISTRIBUTION OF FUNDS 


Ls, We what nn the value of plans whioh pool all 


funds . ryoalt wever , Fiat obstacles are in 
the way of of their Minad "03s lons NMoreover, there 


are large values in Bos te: lonal devotion and 
8pecial interest in particular obJects, We belleve 
thess values oan be congerved, while at the came 


i ime ng regs Hr virtual pooling of funds, but yet 
avoiding tacles In the way of formal pooling. 
tay nM to make It pogsible for pervons Iinterested 


in oobial obJeots and for entire denominational 
followings to give to oauges dear to them and at the 
Same tins to make 1t possible for persons and groups 
interested in comprohensive' plans, to work them out, 
the following arrangement Is suggest od: 


1 the percent: of the total approved 
x of the It Crokurod th Movement, j which Lis 


for [lg ene mod rohuroh op G0aUuses , 


2, kak the _—__—_ to inolude theee objects 
in their T,, tora ts ng payment through the common 
Croacuey » burn Lot the commen treasury provide 
roeptage of its total equal 
the toe Interohuroh World 
@ agencies, Thus whether one 
t re omg G—aK or hoy venngn t reasury, 
| youult the eame, that is, « given ehare 
uid go to each object with den1irable flexibility as 
| belen: 


lan would avoid teohnioal obstacles and 
82ary othe > 4 _—_ —_——— 
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 Donominational offering to be handled through 
the regular denominational agonoies, 


3, A gonmon treasury for receiving - 


ja Des ianed contyibutionss. 

b) Regular eubseriptions to the pool. 
(6) The percentage of the churoh contributions 
for non«denominational objects. 


4. Distribution of common funds, 


(s) To objects designated by donors. 

[b) Expenses of the Interchureh World Mov ement . 
(0) Underwriting acficite of quotas, At 

intervals to be agreed upon, the percentage 

eat ablighed for Denominational agonoics to 

be available fer supplying in whole or [n 

part, according to the receipts, the 

defloits in the quota of those agencies pro= 

rated on the basis of the amounts of sveh 

defiloits reapeotively, Likewilee the 

Poyroent age for non-denominattionasl agencies 

to be available for underwriting defioſts for 

thess Causes In the game manners 


(4) The pro-rating of any balance to all the 
Cause9s , 


Ds OUTS IDE CAUSES, 


Ll, It is ooncolygb that local arrangements Would 
be made for combin the oanvass for Church budgets 


and other local interests with the Interohuroh World 
Movement budget. The Executive Committee 1s requested 
to give attention to this subject i, 


2, It 1s not thought wie to Inalude budgets of 
Ecoleslastioal organizations asvoh as for example the 
general ae8sembly of the Preabyterian Churoh in the 
U, 8, A., nor Interdenoninational agoenoies guch as 
the Federal Counoell of Churches which parallel the 
Ecoleslastioal organizations of the Denominat tions ; 
ner the Home Vissions Couneill, the Conference of 
Foreign Mission Boards and gimilar organizations, 
neg 8hould be underwyritten by their conest ituent 
bodies, 


Dro. Go Eo. Burton was anked by the General Commit tee 


to bring in « condensed gtatement of his papers The revigsed 
report follows :- 


2 72 7 ___ - —__- - — —_ —_ O—_ C_—_@O 
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21s The regular and legit imately onlarged budgot of 
the RN ERIE miss Long, odhoct lonal 
and Sunday Sohool ohuroh beards, 


Interdenomingtional miss lon budgets, inoluding for 
example the International Y.MN.C.A, and National 


Y.,WoCiAss the Bible Soolety, Sunday School agoncles 
and others as determined by the Executive Committee. 


Educational Institutions of the ohurehss under the 
overs1ght of Church Boards; retired ministors' 
funds ; philanttbpioc inetitutions under ohureh 
control; other interests as determined by the 
Executive Committee. 


PRSCENITES gifts ghall be applied as "vx; wa 
buy If des ignated for work lying within the 


approved t Shall be counted as part of the 
allowance of tit hat board, 


Interpreting artiale 5 of the Report of the 
Committee of Twenty, as printed, funds received 
by denominational treavuries ghall be uaed for 
the adninistration of their wz>k up to the amount 
of their geveral quotass 


2. 


N 


_ Surpluges in the denominational treaguries or in 
"he contral troavury ghall be gubject to distri- 
bution 36 as to gecure to each its full quota and 

for pre rata distribution above all quotas. 


The General Committee appointed a comm! t t ee to 


gonsider obJectives. and recommend to the Executive Committees 
what objectives should be included in cope of Interchupeh 


World Movement +. 
PORT OF COMMITTEE ON OBJECT IVES . # 


Your conmittes eubmita no recommeondat ions, but 
merely an analysis of its pregent view of its Piold. 


It is freehly inpreazed with the oritioal 
importance of ri oulstlons as to the nature and 
$00Pe of the ebJjoots to be inoluded, Each miatake 
made will hamper the Movement in its budget-naking, 
*(Revieed report of Dr. Burton at Wallace Lode February 6, 1919) 
*(Preas Executive Committees 0s Fabe 27, 1919, 347 
Madigon Avenue, by Dy. Herring). | 


weaken its appeal or impair the effiloleony of the 
allied Boards, Some migtakes would produce all 
three of theaes evils, Unetinted patiencs, pains and 
prayer are neoded to avoid unnige dooisionss. 


It asks you to bear In mind that in all the 
8tatements made in this or 8ubsequend roports it 1s 
takin we : FE ted the world gurvey which 1s contems 
plate he controlling influence of that eurvey 
upon all toi, of the plans adopted. 


It calls attention to the fact that the nature 
of the undertaking in hand forbids the effort to 
8ecure an accurate balance between the Iinterests of 
the participating agencies, The queetion must be 
"What doos = given Board or a given type of work 
require for the beet total reeultes?” not "To what is 
it entitled as compared with gone other Board or type 
of work?” Diveriminating judgnent and broad vnael- 
fiahnens will be needed to give this polley effect. 


The cenm'ttoe in the inquiry 1t has thus far made 
finds no reazon to challenge the following con» 
elusion, provislonally reached by the Yonkers Neeting:- 


ls The AH920T08 whos © Spoporat ion in the Kovenment 
Should bes 8ought are al he misgs lon Soards of &t he 


ts as they now atand 
d by the epecial condlit tions 


Evangelical ————— of America, t he Sane covering 
the four general fleolas of Homo Wissions, Foreign 
Minsions, Sunday Sehool Nissions and Educational 
Migs lions, together with undenominational agencies 
working upen kindred lines, 
2s The regular current budgets of thege agenoles 
oonetitute the baanis of t he united budget to be 
buL1lt up 
3o The items in thoes _ 
must be enlarged as demande 
of the hours 
4. O% her Items must be included in the Interests of 
« rounded program and of formerd novemort . 
1tt n now 43 11 

NF  f XK, þf of 
undey one or another of thess Bw of *_ task 
before us 1s to avcoertain which of theee 8hould be 
a000ptod and what limitations and adjustments are 
eodful, This opens a broad and exacting field of 
udy A dozen or more naJjor questions must be 

00 ,#16k nany minor ones, The oonmittee aubmite 

i'% certain preliminary and 


gnontary etudies as indicate of the lines which 
| be fo] lowed, | 
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MINUTES OF THE CONFERENCE ON SURVEYS 
OF THE INTERCHURCH WORLD MOCEMENT OF NORTH AMERICA 
HELD AT 25 MADISON AVENUE, FRIDAY, FEBRUARY 28, 1919. 


Pregent : Megers., Mott, Taylor, Williams, Diffendorfor, 
Turner, St. John, Lobenstein, Wataon, Patton, Ralph 
Ward, Haggard and Millar. 


Dr*. Moth pros iding . 


Prayer by Dr. Taylor. 
The first matter taken up was: 
lo, OEJECTS OF SURVEYS, 
o enable us to build a world pregran baned 
on facks. | 


Byinging the difforeminggeoncles together for 
the purpoese of a united gomprohens ive program, 


To lay ihe foundation for a pPropesed budget and 


P ov ney important common action, 
| $81.6" wo a VO 8 LEYM ne whether we ghould enter 
wake he "reconstruction of the echureh 
_ nome « 


TIME. 

A21ts Should be at our disposal by Qotober 1, 
12919 in order to launch nost guccens fully the 
fleld and educational program preparatory to. the 
first budget and 1ife campaign. 


While the firs: year's estinates should have 
primary reference to the meeting of imnediate 
and most proessing needs and opportmities, they 
Should alss be influenced by the larger view of 

the next five yoars and their requirements. 


In determining the estimate of the gubsequent 
Joars we would have the benefit of the nore 
extensive and thorough eurvey processes whioh 
bne longer period of tinge makes poasible. 


Unless the finanolal campaign is to be put off 
until the 8p of 1921, it 8hould not be later 
than Nay let, 1920, 


wrvey that repregents the united 
Judgnent and not « collection of separate 

Judgnents of agoneies on the field - a really 
at od  BUPVOTe 
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Secure our union here at the home base. Get 
denominational data from the fleld = give « 
careful roview hers. 


At once determining upen a questionaire for 
the Second financial drive, oeasential in order 
to Shape the larger prograns 


Facts should be published in tentative form 
and asent to mias lonaries and georetaries at 
home and «a conference held later. 


Lot the plan be one to meet the preaent un« 
Parallelled emergondy « 


$S8t a Pace that aan be maintained and Jjustified. 
Bear in mind our relations to the past, 
Have in mind relation to native ohureh, 


Remember reeponsibil:ty and relationship of 
misslons of other countries. 


Have due regard to purpess of ound nisslonary 
8tratogy . 


Lifting exleting work to a point of highest 
efficlengys. 

Proviglon for covering unoccupied £1e1a4s, 
?Decchpycr” more fields on a comity basls, 


Elimination of waste dues to overlapping by an 
equitable distribution of reasponsibility. 


The development to an efficienoy basis of all 
approved projects, | 


Thess prinoiples ghould be morally binding upon 


all of the boards entering the Movement, 
IV, STEPS, 


Lettor to Individugl mizsionary by his board stating 
relation to Interohureh Movement , 


Lot tor fron Interochurch Movement to it he game 
misslonarless. 


3t at, ement to religlous prezs throughout the world 


Plan for correlating data now here in the | 


y bs PM 4; oe 4 4g hs. | p 
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l. Got queastionalrs to field at ones, 

2, Information for the mnigsionary to take up on the 
fleld., 

3, Correlate Information on each unit, 


Plan for deputation to onoh field at onee. 
Fix time limit, | 


Send a tracePe 


RECOMMENDAT ION OP SEOREZARISS » 


At the conference of Secretaries held at 25 NMadigon avenue, 


New York City, Wedneedey, Narch 19th, 1919 it was voted to recommend 


to the Executive Committee thet the following SUPVaYs be conducted: 


bi 1 Viss Lenary SUrVey 
{ns lonary Survey 


Survey of Chrietian Educational Inst1itutions 
Survey of Religious Education 

Survey of Rezources 

Survey of Social Welfare Agenoloes, including 
Hoapiials, Charities and Relief Organizations. 


The queetion of the "Survey of Ministorial Support ineluding 


retired preachers*' allowances and grants, grants in aid for. 


candidates to the minietry and nigsilon fields" was disouszed, 


v7, It was recommended to the Executive Conmittee that there ghould 


be Some coordinating agengy on the whols anbjoct of Surveys, 


CONPEENTCPTDERSDOTTCEDYT IRE, SS ooo og + Ts CATE 
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REPORT OF COMMITTEE ON OBJECTS. * 


On the baels of agreenent previously reached as to the 


800pPe of the field to be inoluded Jour Committees gubuits a 
repert uvpor certain Specific questlions. 


(a) There ghould be 


ouped wider eacn denominational 
mission work conducted. 


heading all the types of ] 
(d) Separate enbry #h 


u. F be made of each ageongy in 


80h "”m with the amount. for —_ department of each 


EEC peed em dbien ace eooowmwocoyonyn—roooooc—s _——__— 


99 ing by Dr. Herring), 


(a) The budgets of atate and oity home mission agonoles 
Should be incorporated into the budget of the nations 
agonay with which they are affiliated, adjJustment of interest 
being a matter internal to the denenination congerned. 


(a4) Philanthroplo and gocoial institutions euch as 
hoepitals, orphanages, et0., having more than loogl 
character ghould be eligible for inolus lon, the point of 
contact between them and the MKevement 09 TNge as In other 
fields, zome national organization, This Is a feature not 
hitherto claes ified under home mnias ions and having practigeally 
no existence in gome denominations, 

Christ ian Educat Long 


The prinoiples just outlined for home nisslons apply in 
this field, Each national educational agenoy will be expected 


to 11s in its budget and asaume reeponsibility for all ineti- 
tutilons whioh may be admitted to the benefits of the Wovement, 
So far as theee Inetitutions are below college grade they pregent 
no problems which need now be faced, Concerning Churoh Colleges 
certain comments are callei for: 


There is no root to doubt the Inteorest of the Movement in 
thee Iinstitutions, By the congenting judgment of the vast 
majority of churoh loaders they are indleponsable for the 


maintenance of just ideals of education and for the training of 
Christ ian leadershipe Nor is there any question that most of 


these colleges are at this tine Tacing grave filnanolal diffiaultiess. 


The war hes nob only out off their income, Pub ſnereascd their 
expenses, Something must be done to prevent digagters The 
question is what and how. According to reports in the Federal 
Counell Year Book there are 595 Iinstitutions of /c011 grade 
in the United States affiliated with Proteastant denominations, 
This affiliation is of throes types :s- 


I, Institutions in goneral egympathy with the Protestant 
churches and largely manned by members of theae ohurches but, 
by reason of finaneilal independence or apecial oiroumstanoes, 
entirely out of relation to missionary or ecclesiastional agenoles, 


2, Inst ſtutions without formal cooles lagtios] ognneetion 
of any Sort but in one way or another clozely aeacciated with 
ohureh organizations and ordinarily gcoking funds among churenh 
people and with the religious appeal made prominent, 


3, Institutions definitely under church auspices, being 

in ome ca808 controlled by ecolesiaetioal or missilonary 

_— 3 in obher caves Subsidized and morally under aveh 
OL » 


__ It would doubtless be difficult for even the most expert 
in auch matters to decide with accuracy in whiaeh of tle above 
olannes certain colleges Should be placed, There can be iis 
doudt, however, that the aggregate in each clags would be 
large and that the sum of colaeges 2 and 5 would be « dietinet 


S 


11. 


majority of the colleges in queation, Aigauming a fairly 
goneral enlistment of denominations in the Movement we Shall 
| be compelled to gay what our attitude is to be toward 200 
001leges, more or leas, 


It is olear to Jour Committes that in appraieing the value, 
quality and needs of theee inetitutions the Novement 8hould work 


in clege cooperation with the Council of Churoh Education Boards. 
The tagk fs diffioult in the extreme with large poss ibilities 


of dinagroement in Jjudgnent and of errors in decision, 
Resulting grievances and reaentments are easily imaginable, "+. 
way through must be found with painetaking and prayerful efforts, 


It appears to Your Committee that euch effort should be 
direfted toward the digcovery of the amount of endowment and 
equipment imperatively required for the years immediately ahead 
by each college regarded as entitled to a place in the budget, 
Follewing this, either of three courges might conceivably be 
followed:- Wy . 


(a) The total amount this named for each institution could 
be included in the budget. 


(b) A portion of the amount could be inoluded, the 
remainder being left for guccecding Years. 


(0) Equipment could be postponed and an amount equaling 
five percent of the eums named as needed for endowment could 


be budgeted, 


The cnngnens of a considerable group of men whom the 


Committee has congulted runs with that of our General Secretary 
in approval of either plan(a) or plan (b), They feel that the 
whole propesition ahould be faced at the outgeet, all aub-grade 
or unmnegesaary colleges oliminated, genuine noods appraiged and 
the question put in proceas of aolution upon fundamental lines, 
They are alsso influenced by their belief that the Movement will 
thus Secure «a hearty enlistment of all forces, Nor are they 
without apprehension that a provisional procedure, Such as plan 
(6) w 11d, if untoward conditions ghould prevent the Movement 
from continuing after the firet year, leave the colleges 
handicapped oven imperilled, 


The Committee is not yot prepared to gubmit a final recom- 
mendation upon the point, As between (a) and (b) no decision need 
be reached, or can be reached, except on the basſis of the eurvey. 
It is plain that if the total deemed noceazary for endowment and 
equipment ghould run to auch dimentdions as to creat an imposs ible 
n—_ fog: budget or y throw 1t g 0oky = mag FM os  FEOOIES TON 
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ks between (a) or (b) on the one hand, and (0c) on the 
other, deoislon neod not waiſt, and ought not to wait, upen the 


Surveys The Committco will give the matter further study with 
the expectation of making a definite recommendation at the next 
meeting. 


Dr. Taylor's recemmendat Longs :-# 


RESOINED: 1s That a Divislon of Churoh Education be 
included. 


RESOINED: 2, That a Divialon of Churoh Eaquoat ion 
Surveys be coreated, 


RESOLVED: 35, That the question concerning what int 3$itu- 
tlons and items to be inoluded 2hall be 

decided by the Executive Committee. 

or its Budgeting Committees, on recommendation 

of its Chureh Education Survey Diviesion. 


Of theological geminaries, there are about 100 in the United 
States All of them could uge more money, They can gay with all 
truth that the nies ion boa are in yes measure dependent upon 
them for minieteors and by pos pens t gh whem to oarry out the 
enlarged Program we are planning, Why not make them eharers in the 
Movement 's budget? 


In acoking to angwer this question, the Executive Committee 
will need to agk Itnolftso 


1, Can Yhe Movement carry the finanolal load whieoh weuld be 
imponed? 


2. Have the cooperating denominations reached 8uch de gree 
of unity of theolegioal outl as makes 1t poseible to aveume 
joint ouppert of inatitutions tonaching widely divergent ayatems? 


3, Would « etatement of the facts as to the number of 
inst ibutions, the number of etudents and the coot per astudent 
Per Yoar make « favorable impression upon our conastituenoey? 


4, Would Yhere be any valid for excluding a con- 
siderable number of train a#chools below eeminary grade | 
if wo were to include the denomingtionsl and gemi-donaninat ional 
oeminaries? 


Each of theae inquiries appears to your Committee to rales 
a Serious difficulty, Decſgion may well be pootpened at leasct 
und 11 %he next meetings. 


De That ny quention of Theole Seminaries 
be referred to the Eee haven 
for | Report. 


SS Su Sun SSS == Su —o==—=———0=—co_n—owoouec_cn— >> " a _ pREn__ => 


by Executive Committees, (February 27, 1919) 


mr SIT: 


£1 


general and oats > Paagoia, | 


Sunday School Kgeneiles . 


No problems emerge here which are not covered by prineiples 
already stated, Attention is called to the fact that in 
denominations the promoti 
Sunday Schools, is agsigned to the g8me CI oINa plants 
ther function Lis 
Linked y Aud. home migs agenolos; the former with the | 
engaged general religious education, Tt is not believed that 
any practical 4diffionultioes in classification will reeult, 


Foreign Migsions, 


Tt is entirely clear that the whole ra range of interests now 
carried by the denominational Boards g8hould be recognized in the 
t, The matter of endowment will here as 3 "In the home 
boy Tn the main the same considerations will determine: our 
doe ON» 


mingion 5 Schools, _ in others 
on 


016d Age Pens ions , 


The endowment problem confronts us with reference to two 
or three denominations which have os _ in full ecourge for 
sgocuring minigteriagl ponsion funds nt necessity of 
——_— provision for the ministry and cordial regpons © 
made ET IS 3 is 003. a 
abandonment of these campaigns extremely fndeasirable and even 
welinigh imposs ible, The Committee will male further inqu 
before the next meeting in order to advige you more definitely 
as to what is involved in this breneh of our problem, 


Interdenominationsl Agencies . 


| hag digcouesed &« considerable mamber of 
from the 11st hitherto tentatively by mos 
any 


' Their reagons for this view of the cage -0-gph.s given 
organization are at your gerviee if you degire them, The agencies 
obviously calling for ineluston are ;- 


a) as International Committee of the Y, MH. C. A, This 


incl its heme and its and the budgets 
of the A : tions affiliated too with {it but excludes Local 
eity and 8 tu budgots , 


comp Cammittioee of the Y, W, Co. A, The game 
"I 9; 5 Where 6F0 ne 040 


ceneripiton 


wy The American Bible Society, with its home and foreign 
RY : 


{a) The Intermtionsl Sunday B6hool Aagcotation, with its 


5b es” ww” cosweo_roc_wngo oo oGcouw=w ge coco owes oo og 
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It will be observed that this is merely « report of 
Pregress but the Committee believes the progress 1s real and 
that no Iinguperable barriers to a Satilefactory plan will be found. 


_MEMORANDUM SUGGEST IONS 
INTERDENOMT NATIONAL WORLD SURVEY (INTERNATIONAL BASIS) 


As a reeult of conference with various pergons representing 
the Interohureh Movement, and Dr. Cochran of the London Miss ion- 
ary Society, the following preliminary euggestions have been 
not od: 


los That there ghould be «a World Survey of Protestant Mis fon- 
ary work on an international and interdenominational basi1s, 


2, That in making this eurvey, there Should be the largest 
amount of autonomy of coach board In self-interpretation 
of Its work and policies, 


3, The central interdenominational offios ahall handle 
the maximum of dotaiſl ooneilgtont with this 2elf- 
interpretation of the boards, 


There Shall be aurvey correlating agenoles repregent ing 
the central aurvey organization on each field and in 
Such local aub-divisions as may be necessary . 


Existing eurvey agencies ghall be utilized as fully as 
pPoassible. 


The Survey Should be completed, in preliminary form, by 
the end of 1922s | 


All 8urvey agonoles at pregent working ahall continue 
along lines of pregent aotivity, adjusting their processes 
to Iinelude 2o far as pogesible, questions and lines of 
inquiry needed for the World Survey on an inter. 
deoneminational and international baasis. 


At an Executive Committee meeting held at Cleveland May 


ls} in response ts a Series of regervations pregented by the Northern 


Baptiots the Committee took action limiting the obJeotives to the 
regularly conastituted Boards and Agencies of the Evangelical 
Protestant Churches, all denominational, interdenom!national and 
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union prejeots were by thess resolutions prevented from as2uming 


any organie relationship to the Movement .#* It was et111 the hope 


of the leaders that while no consideration could be given these Boards 
and Agonoles in making up the Budget that nevertheless they might 
84111 be induced to take part in the Survey. 

To the oredit of these agenoles 1ti mugst be said that they 
rendered valuable gervioes to the Survey Department !n helping make the 
Interohureh World Movement Survey. Hany of the Y., HM. CG, A, county 
Soocretarios were roleaged to the State Survey Departments by State 
Y, NM, Co A, and 414 valuable 8ervice in making Rural Survey als 
state and local Federations of the Federal Council of Churches 


eooporated with the Survey Department ,# 
At a Cablnet Meeting, September 22-1919, 


The following was propeged as a basls for cooperation 
in the Interehureh World Movement by a miaslonary, 
educational or benevelent agony » 


le That svoch ageney 1s evangelical in character. 


2, That 1t is engaged in «a work recognized by 
the churches as inportant and that its 

ourrent funds are dram largely from the 

oonstituents of the ohuroches., 


That It is /Sartioipent or will be a partiol- 
pant in the eurveys. 


That the question of its partioipation in the 
finanolal oanpailgn of the Movement ehall 
finally be determined on the basis of the 
Survey of its work and in conferences. | 


m_ wo in a united aimultaneous 
1 be definitely co-ordinat od 
by & or gr of the 


= 


Y. | bing tho ©XP0ns6s 0 
he + rar Mere ths Proper Share of Such OXPONS0s 
bo be yenant; tho 1 in conference. 
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At The General Committee Neoting held at Cleveland 
THE COMMITPER ON EVANGELICAL INTERDENOMT NAT TONAL, 
TIONAL AGENCIES- Reported as 


Ohio, Sept 24-26 
AND UNDENOM INA- 


follows i. 


1. It is of firet importance that the Inter- 
ohureh World Movement ghall inolude all the evan- 
g#110al Churohes as guoh. 


2+ *s goon as the churches themeolves, deem 
1% beet, the evangelical interdenominational and 
vhdonemingtional agonoles Should be related to the 
Movement, in order that American Protestantiem may 
prezent a united front, Meanwhile, the various 
ovangelioal interdenonminational and undenominational 
agenoles ghould be Invited to cooperate In auoh ways 
as do not invelve organic relations to the Movement. 
So far as the leaders of thege iIinterdenominational 
and uwndenominat ional agonecies have expressed theme 
Selves on the gubjeoct, they believe in the wisdom of 
this poliay., 


5+ The Committee, t herefore, recomend that 
the general polley here indicated be followed by the 
Interehureh World Movement . 


Charles R. Tatagon, Chairman. 


AT 4A Cabinet Meeting, November 14, 1919, 


9 foyuo neat ig © Co8F2If1% 42.7 make. 


to the rule adopted ab the Cabinet meoetin 
(November LOS) Jy 


vot od: 
@Xx00Pt lons 


yesterday 
namely, that local agencies may cooper» 
ate only 1 general denominational ohamels 8veoh 
©x6ePt ions x to a special committee consleting 
of % diruber of the Survey Department, the Director 
of the Field Department, and the General Secretary, whioh 
eumittioe will br its recommendation to the Cabinet, 
(b) In cage « denemination or a denominational organization 
vishes to cooperate with the Hovement, but has already 
rained its for the current yoar, 1t may, never- 
theless, be considered a cooperating organization and 
may participate in phages of the canpaign other than 
anolal:i- namely, prayer, etonardehip, 11ife work, 
publioity, ot 6. 


Suggost Pregented by Dr. Haggard on November 26th, 1919, 
wore acted on as follows ie 4 


Lons - 


ng the Pack few months, decigions have been 
i and actions have been taken by the Cabinet 
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regarding important quent ions of relatlonsbip, cooperation in the 
Surveys, and participation in the campaign budget by denominational 
beards and agenoles, 


These actions were earthy Justifilable at the time they were taken, 
but as the Survey Department reaches the olimax of its work and the 
very complex problems invelved reveal thenselves more clearly, Some 
read \-—> 4g appear to be Neceagary and Some nev deoigions are 
PEQULPFEC s 


the Survey Department recommends the 


In view of theas facts 
he following vote: 


Panzage by the Cabinet of t 


V ; That all 
this vets 


the Cabinet on the gubjects 
following be eubstituted, 


Longs 
and +& 


ryevious 
got as 


GoVe 
namely ! 


(1) That any national board of any Evangelioal denomination may 
cooperate In the aurveys, have its budget Included inthe ecanpalgn 
budget atatement of the Movement and participate in the finanoial 
campaign vupen Its om formal request, without requiring the full 
cooperation of the denomination, 


(2) That the foregoing principle be followed in the cage of «a board 
whese prineipal denominational body has not-yot had opportunity to act 
upon the queetion of « cooperation in the vement, and also in the oase 
of a board of a denemination in which there is no general denominat onal 
bedy : 


(3) That the principle stated also apply to deneminational agenoies, 
whioh are not bound together by a national beard, covering the eubJjeot — 
of the particular ageney's work, whether in the cage of a denomination 
whioh has approved the Movement or not. For example, institutions, of 
learning of the Reformed Chureh in the United States desire to cooperate 
in the Vovement but there is no national denominational educational board: 


(4) That the came prinoſple apply to all local but striotly denemin=- 
ational agonoles, guoh as homes foreildaren, for the aged, and for 
minigters and misslonaries, provided that in each oage 1t is olear that 
any ageney in queestion cannot cooperate through gome gonoeral board of 
the denomination, and alzo that the data pregented for noun Such ageonoy 
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ef the Survey Department, the Director of the Field vs, Deaheng and the 
General Segrotary of the Novemont ; 


(5) That in view of the fact that the Survey of the Movement covers 
only Seven general phanes of work, and to make possible the inolusion 
of the full budget from each cooperating denomination, the Survey 
Department be avtherized to gcoure from each donominat lon, as far as 
Mann a ot atomont covering the difference between the budget, as made 
up by the Several divisions 6 tho Survey Department, and the total aSking: 
of donominat tons ; 


(6)That in the otatement of the campaign budget of the Movement, 
denem inationsl askings may inolude endomnents only for ministorial support 
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and relief, educational inst1tytions, homea and hoepitals. 


(7) That in view of the fact thet only one Canadian board has thus 
far voted to aoperate In the aurvey and that a eiſinilar Movement has been 
inaugurated in Canada, ns [of the Canadian boards be inoluded in the 


budget 2t atoments. 
wing, (open lpst ops \or, bogpds be oong Lapred 


coopebet ing na tB* 4602 A37 
narrant the inolusion of we cans names and their budgets in the Foufs 
(Q LIST AB ON EXHIBIT ) ; 


Department, 

(9) That while the aakings of genominat ions or boards definitely 
declining to cooperate in the Movement will not be included in the 
campaign budget statoment, the names of auch denominations and current 
publie statietios regarding their work may be inserted wherever in 
jJudgnent of the Survey Department eveh insertion gcoms deeſrable; for 
example, any Statement covering the occupancy of « partioular field, 


SURVEY ORGANIZATION AND PROGRAN - 
At whe first meeting of \the General Committee of the 


Interehureh World Movement which was held on February 5-6th at 
Wallace Lodge Suggestions wore made by Kr. R. E., Diffendorfer 

and Mr. R., A. Ward as to the plan and 8cope of Surveys that should 
be undertaken by the Interochureh World Movement, Thee tno 
gentlemen had been in charge of the eurveys of the Meothodiet Churoh, 


Mr. Diffendorfer of the HTome Surveys and Mr. Ward of the Fore gn 
Surveys. They had been agked by the Committes on Arrangements to 
oonault with leaders in other denominations in order to get the 
beet 11ight on what ought to be done and then bring the reeults 
of their investigation before the General Committos., 

Dr, Diffendorfer's gt atement briefly is as follows: 


lot. "The wnſt of operations for the Home Survey should be 
a given community, This commmity ghould be approached from 
This human point of view to ancortain what is necessary to 
adequately minieter to the apiritual, moral and sccial neods of 
the people Living in that community , 


here Should be an aim to oG0upy adequately all 
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3rdo "an attempt to eliminates the waste due of overs 
lapping #hould be made by aubmitting the fhots of the aurvey 


te all the churches and agenoſes in a given community, agking 
them to ceme together and on the basſs of the facts revealed and 


by help of conferences and advice to work out a program for the 
community s * 


At the General Committee meeting on February 6th it was 
voted that the Paper pPregented by R, E., Diffenderfer be adopted as 


the baesis for the Home Surveys and that It be referred to the 


Executive Committees 


Mr. WarG's 8+ at ement briefly vacas follows?! 


| l8t» "The Survey 2hould be considered in terms of a World 


Pro gran « 
2nds * —_ continental field to be considered as a 
diotinet uni Survey to be made which would look teward 


a« mmified ei on national and continental lines for 
each flileld, 


3rds "Surveys #hould have enough of a long-look to 
guarantees zomething stable to its thinking and plans ©ive 
_  Yoar period 2uggeated, Budget to be made for one year with 


longor period in view," 
At the clone of Dr. Ward's speech the Chairman called on 


Dr, Charles R., Wateon and as8ked him to ay to the Committees whether 


of Mr, Ward were generally in the 


or not he thought the euggest Lons 
right diregt ions Dr. Vatagon Spoke briefly and gave an outline of 


what he theught ahould be congidered in wmdertaking the Forelgn 
SurVeoJs He was akked to tate again the five points which hte brought 
out in order that they might be entered on the records. The points 


are as follows: 


ing work by the addition of 


ul | he Moran budgets, L that we 
00mple rp of the ut nas, areas n niss1ion 
tarribony now ola imed by different 5oofet ieo. Fourth, the 


TT: and Kiagp + omm of unclaimed misslonaTy aroas; and 
Survey and provinion of projects which must be cared 
bas %, 1iterature, nedioal and eduoations 
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It was voted by the General Committee that the plans for 
the Foreign Survey as outlined by Dr. Ward and Dr. Watson be adopted 
as the basis for the Surveys and referred to the Executive Committee, 


At this eame meeting euggeetions were made as to the 


manner of inoluding the educational work of the denominations and at 


a meeting of the Executive Committee on Pebruary 27th itnas definitely 
decided to oreat »« department of obureh education in the Interohurch 


World Novement s 


Minatoes of an Informal Conference on_ 


A NATIONAL SURVEY AND PROGRAM 
LN 60n1g0t lon mith the 


INTERCHURCH WORLD MOVEMENT 


I CO In CEC 


Held at Wallace Lo 
Tuesday ovening, Varenh 


TUESDAY EVENING. 
The conference was convened by Nr. R. E. Diffendorfer, 


I Yonkers, Now York, 
II, and Wednesday, Wareh 12, 1919, 


The names of the persons pregent and those gending 
regrets are attached, 

Dy. CG. A. Brooks led in a hort devotional period, 

Mr. Diffendorfer outlined for the conference a tentative 
Plan of precedure . 
VOTED: to accept this plan as outlined. 

Dr. HK. C. Herring outlined briefly the geners1 ecope of 
the Interohurch World Movement . 


The chairman then read a statement concerning the Nation= 
al Survey and Progrem pregented to the General Committees of the 
Interohurch Movement at Wallace Lodge on February 5, which was 

accepted by the General Committee as the besis o? conference and 
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41n0usslon on the gurvey in t he United States, 


The ohairman then propeged a 8eries of questions and 
problems in connection with t he survey which were accepted by 


the conference as the basis of disouesion, See attached (1), 
VOTED: That for the purposes of this conference all com- 
munities of less han five thousand population ehould be con- 


81idered in the provinge of the group on the Rural Survey. 


A M —_ [ J—_ ——_ FY Y —_— 
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The conference met in two seot tone, a ofity group under 


the leaderahip of Rev. William P., Shriver and « rural fields group 


under the leadership of Dr. Paul L. Ve} + 


Thess groups reported to a Joint gession in the afternoon, 
Dr, Shriver reported for the oity group the recommends. 
tlons attached, This report was accepted by t he conferences, (2), 


A 2ub-ggnmittoee from the city group to outline the ap= 
proach of the aurvey to cities pregentied the statement attached 


(3), This etatenent was accepted by the conferences 

The group on rural fields reported through the gcoretary, 
Dr. Brunners 
adopted as a whole by the conference, Theee minutes are attached 


After « period of earnest prayer the conference adjourned. 


The ninutes of the rural fields group were read and 


SOME PROBLEMS TO BE CONSIDERED ON THE INTERCHURCH SURVEY (N0.1) 


1, What prinoiples Should guide the Interohurch Survey? 
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Gan be baced, « program capable of netia budget ed 
n terms of mon and money « 


3, In a ovor7 eemmmity all the churches and all religious 
and so0lal agenoies are to be gtudied, not only go6- 
ealled migslons on the precent basſs, 


4, We must have the gort of etudy that will furnigh mates» 
rial for the eanpaign for promotion and publieity. 


5, The Process of the egurvey must be demooratiaoally asage 
eluted with the foroes on any given fleld, and wndey 
#veh forms of arganization as the loeal oogmmunity may 


zuggent . 


6, The aurvey is to Show the inplieation of all gommmity 
needs, Problems and eituations to the personal, apiryite 
val 11ife of the individual. 


What Shall be the unites of the aurvey? 
What ghall be the divietion between rural and oity? 


What ehall be the prineſples to guide interdeneminat tional 
relationships? 


1» To occupy adequately all the unohurohed -ag*<*p4ry and 


io reach all the unghuyohed groups in the Unite 
States, inoluding Alaskla, Hawabi, Porto Rio vary —_ 
virgin Islands « 


2, To develop to an effialent basls all approved projoots 


non below Pare 


3, In eatablighed nnnantaten, work out « plan for the most 


oconom! cal vas of men and money and at the ane tine 
minister adequately to the epiritual neods of the 
PeoPlss 


V, What is to be the gtandard of effioloney in the local 
ohuryeh? 


REPORT FROM THE CITY GROUP (NO,2) 
Dr. W. P. Shriver, Chairman, 
We reoognize the principles 6% dom for the guidance 
of the Interohuroh Survey . 
The Lond Group Mah. rodents le That the etudy propesed be 
% the first atop of which will 


g religious needs of the commun» 


GODSSSOSOSSSSGOSSSSSOOOSGOSOe—u—SScCceccs 


ity on whioh may be banged « tentative program to meet the inme- 
dilate noods of the Interohureh World NMovement , 

IT, That in endeavoring to avcortain the religious tieods of 
the oity the following main fields of inquiry be considered: 


1, Populablon Factors 
Raotal, religious, oto. 


2» Social Pagt ors 
(1) Chureh 
2) Education 
(3) Recreation 
4) Welfars agencies 
S) Fraternal and labor organizations 
(9) Hoalth 
7) Wisgcellanoous organizattions 


6s Eco 6 Factors 

(1) Property - bus iness and dwelling 

(2) Industries 
Conmereoial 
Manufagoturing 
Agrioultural 
Industrial 

(3) Organizations connected with gconemie eyatom. 


4+ Political Factors 
III, The Social Mind, The Conferences felt that our gurvey 
Should reveal more than the above atatioticg, It Should attempt 
to diacover what the community was thinking about, eapecially 
with reference to the moral, oivio and apiritugl needs of the 
community and its attitude toward the churches. 
The foregoing outline 1s offered for t entat1ve st udy 
_ and amonduent , 


APPROACH TO THE CITY (No. 3.) 


Reported by Dy. R, Wo. Anthony. 


. A88emble the offlotally roxponsible leaders of t he 
tive « nations in the oitye ; 
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The a 8g embly ahall deeignate a goneral oity gurvey 
conmittoo or agenoy to make the gurvey according to the pringiſ- 
ples by the Interohureh World Movement , 


The general oſty aurvey committee or agonoy Shall in«- 
vite the full cooperation of 


los Goneral Religious Organizat ions 

2, 3ooilal Welfare Agenoles 

3, City Departments, especially Health and Education 
4, Chambers of Commerese 

5, Organized Labor 


MINUTES OF THE RURAL SECEION QF T AB INTERCHURGH 


WORLD MOVEMENT » (NO. 4) 


Held at Wallace Lodge, March 12, 1919, 


Prof. Paul L. Vogt, Chairman, Fresided., 


These pPregent were 3« 


F,E-Cholerton Ho,NoMorae 

Anne MN, Evans 3. EB. Sohaeffoar 
Ralph A. Felton Albert Shepard 
Howard Knli nt 0.5. Thomas 
Thamas Ce Moffatt Bo.R, Wiener 
Andrew Kontgemery Otis Moore 


Paul Le. Vogt, Chairman 
Edmund de S, Erunner, Secretary 


Aftor an introductory egtatement by the Chairman, t he inme- 


dilate problem of the county echedule nas taken up for considera- 
tlon, 

It was agroed that the County Hap ehould include the fol- 
lowing:- | 
2+ County Map | 


pemmthhens brace oonters 0b 0s 
nters - #0bools, railroad 8t as 


2B, 


4 - Residence of minister. 
@ - Main roads, railroad lines, otc, 
f - Important natural features, 


It was Suggested that in making the County Maps acsietance 
could be obtained from the maps of the Courty Agents of the De- 
partment of agriculture, the Poat Office, County Surveyers, Bureau 
of Roads, Geographical SUPVeY, Ot 0. In certain atates there are 
alog Tomenhip Kaps, 


It was agreed that the Comnunity Map ghould inolude main 
foatures taken from the County Map, and the following additional 
data, whb1h wes to be indicated by legends to bs worked out late 
opt. : 


Commmity Map. 
» Boundaries 


« 
b - Soclal Agencies 
6 - Farm houses (Boundaries of farm) 


lo. Wumberyr of people per family in eaoh hames, 


d « Owners and tenants 
s » Churoh bulilldin 
? - Dominant Tindustry 


It was agreed that the house lewends Should indioate in 
s manner res ident ohurgeh memberehip and any affiliation with 
ooal religious agenaios as well as any Soccilgl contacts in the 


cenmunity, The chairman recorded it his judgnent that the digs 
tinotion should be chiefly with the ohurohed and unchurohed, At 
this Junoeture, It was 


VITHD i= That the Chair appointan Exeout ive Committee 
of four or five to advise with the Seorotary as to problems of 
Special groups and details of the agurvey. 


It was agreed that other maps or charts would be needed 
covering Such Phages as tho economic situatlon, education, 11t- 


racy, health, oil, obo, The auggestion was made that 1t might 
be Perusible to have ole map per State on eveh phages on which it 
was imporgtble to give thorough attention throughout the entire 
SUPVOT © | | 


The Jjudgnent was exproezecd that 1t would take one man 
three months to make « complete eurvey of any one county with 


the une of an avtos 


: < _ & i 7 F = a P ? . y \ |. V 43 " \ : P mw . : 
r | UN us ſe; " : : : F , y G . 
if wg Z R + ; j 1 - p Z c a # LI] 
0 as WW; v + ” 6 L J 1 [ 
” b 2 is W - "+ d, by - ” 4 4 
: 2.6) Way « hh? "10 FOREST it; 5 X uf; . ny : ; 
l Goo as es, WP 0 TE 1 Be $ | "I ? SB. 4 
x i Taker 's Wake 9 EEG; oe 34% * Rey 4 ; . Rs 
oY ys = J , 3 5 d; \ 6 
ne" C Z . y 7 4 v7 q : 5 . 
- $ $a { * s __ F usse b | af bh 7 Is y [ 
4 PR. i B+. 44d Py of 6 > : : Woe F 7 l 
4 LS, £ ho < % bY 7-3 ., bs ob f: are P ? 4 | F : F # p 
WW: $6558 ; » "24-3 _—_ ob >. PASS 5&0. 056 448 3K RK Jo _— the © 3 P78, = OTE 
« ef J F \ 
9 *\ Ga th > " p _ g fl p 4 , H - 
py bt , K mY - p : 
x3 4 , : 
- 


OO 


a that theologio 


os tt I es 5h; 5 | : 


26, 


The general neninn of the county gurvey Schedule were 
then cons Idered and the following were agreed upon:« 


L. Religlo v4 et lorohip train 
a PAInIing 
Þ Loaders "and *qu pon geeb : C 


4, Churoh 


« - Mothnods 
'Þ « Ability te finangae 


. 


SS, Kemberaship 
\ 6G, Other obuyeh organizations, euch as Young People's 
Societies", Ladies" Aid, WMoen's Clubs, oto. 
SB. Program 
es, Payieh Beundaries 


One delegate reported that in unchurohed toms in one 
county, which he was 8urveying, the ropregentation of young men 
int ret od in the church was noticeably loss than in toms where 
the ochurahes were not conpeting and where they were, therefore, 
ministering to the commnmity in more effective service. 


It was agroed that we should study the sccial ofſects 
of ehurohings 


VOTED: +» To adopt prineiples 8uzgested by the Survey 


Ny 


VOTED :- That a committee be appointed to etudy the 

Special problems involved in the etudy of Y% and zspecial ocom- 
munities, and that the conmittee cooperate with the Negro, Indian, 
Vexioan and other special group Committees. 


VOTED 3+» To recemmend that denominational miss ilonary 
movements now in progress be continued as Projected with the ex- 
peetation of friendly cooperation or ass imiletion when the time 
eooPeration or as imilation with the Interonurch World Moves 
ment oomess, 


VOTED;+ Phat the following divis ions be euggested to 
the General Executive Committee as desirable regions In gurvey 
work :. 

d 


Le Now Englan 
2. Tachington, Oregon and Northern Idaho 
3. California, Novada 

4, Now Mexico and Arizons 

So Vi.ah, Sout hem Idanhe 
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VOTED:® That 1% is the gene of the Rural Section 


27s 


That its Executive Committee Should be repregented for conferen- 


Movement , 


VOTED : - Chat rogardin 
and follow-up PuUrPoses Wo 


tlal purpoges on the EBxegutive Commit toe of the Intearohureh 


the uae of men for educational 
11eve It is better to us local mon 


in counties, and that for the purpoese of aecuring new gcilentifiac 
infermation it is better to uge gurvey Specialiets, Thee may be 
local men or not, but buth Yypes af men muat be elmultangous ly 


VOTED:* That we ehould not jJoopardize the gaientifio 
and thoraughnees of ovr gurvey by attempting to determine « 


budget prematurely. 


VOTED :« That the propoaed revialon of the Home MIige 
slons Couno!t]l Plan of ComTſty and Cooperstion be referred to a 
committees to report at eomne future times, 


It is understood that the euggestions made in regard 


to county and gonmmTity maps, as well as the guggestions as to 


the acopse of the gurvey, are referred for faverable consideration 
to he Executive Committee of the Survey Section, wilech will be 


in charge of working out the details, 
to be submitted to the entire Rural Section for eriticilaem before 


The detalled 2 chedules are 


final adoption and reference to the General Executive Committee 
ef the Tnterehuroh World Hovement . 


VOTED :*» To adjourns 


These Pregent :- 


anthony, Reve Alfred Williams, D.D. Executive *ooretery of the Home 


Ant hony , Rev. Robert VT. 


Armstrong, Rev. Arthur H.,D.D. 


Blanpied, Rev. Gol, 


Br92ed, Rev . ReLegDeDe 


Brooks, Rev -Coks 


Mianglons Commetlil. 


Executive Secretary of the 
Chureh Extensilon Foard of the 
Pres bytery of Brooklyn, 


SxXeoutive Sooaretary o? the Churenh 
Federation of 8t. Louſs, 


Bureau of ForeLl Speakin 
Board of Fome Visslons a 
Extension of the Vethedist 
Epis Gopal Chuyeh., 


op —— Chioage City, His- 
8ionary Pooioty Sender. Ad lona1l) 


Searoetary,City and Foreign Speak» 
ing Misslons of the American Mo 
vist Home Miss ton Soolety. 


President of the Chure ry ns 1s 
Hoare of bhe Prochytery « df Chiles 


Work, 
Churyreh 


{ 


Brunner, Rev. E. de 3. (Ph.D) 


Burton, Rev. CG, Bo (D.D.) 


Choleston, F. EB. 


Evans, Mias Anne NM. 


Edlund, Mp, RoC = 


Felton, Rev. Ralph A. 


Geld, Rev . Howard 


Hareld, Rev. Earl JI. 


Hayden, Rev. Joo]. 
Herring, Rev. H. 0. (D.D.) 
Hollingshead, Rev. G.G. 
Knight, Wr. Howard 


Levis, Rev. Grant KL. 


Marknward, Rev. J. Eradley 


Marsh, Rev. Daniel, L. (D.D.) | 


MeMillan, Rev. Homer (D.D.) 


Soeoretary for Rural Work of ths Joint 
-: - ven on War Product ion Commun 1- 
os. 


General Seoret ary of The Congrega- 
tlonal Home Missionary Society. 


Director of Susquehanna Coumty Chureh 
SUPYVOY . 


Department of Agriculture, Wash- 
ingbon, D.®. 


Direotor of the Alliance of Charita- 
ble and Soolal Agenoles of Baltimore, 
Maryland. 


Educational Secretary, Department of 
Rural Work of the Board of Home Mis- 
ions and Church Extension of the 
Mothediast Episcopal Chureh, 


Anailaotant Seoretary of the Joint Come 
mittee on War Production Communities. 


Pantor of Friend's Churoh, Lynn, lass, 
and member of the Social Service Com®- 
migzlon of the Friends Churehs, 


PaBtor of the Woodland Avenue Pres by- 
terian Chureh of Cleveland. 


Secretary of the National Council of 
Congregational Churohess 


Pastor 5t. Pond. s Mothodist Epis c0- 
pal Church, Jereey City, New Tersey . 


Secretary of the NMatinecook Neighber= 
hood AsZociation. 


Secretary of the Anerigcan Christian 
KMisnszionary Society of the Digeociples 


of 


Vies President of the Board of Home 
Mignilons and Churoch Extension of the 


United Lutheran Chureh, 


mntondent of the Methedist Epis- 
huroh Union of Pitteburg. 


Meffatt, Rev. £-0+ 

| 

| Mont gomery, ReVe Ao. Je. 

| 

a... Moore, Rev. Otis 

[ 
Morse, Rev. H. N, 
Pllot, ReY. H., Wo 
Ramer, Rev. A. Lo 
Robinson, ReVe BN. L. (Ph.D.$# 
Sohaeffor, Reve CG. Eo(D.D.) 
Shepard, Hr. Albert Go 

| Shriver, Rev. W. P. (D.D.) 


Siddall, ReVs AG, (D.Ds) 


Soars, Rev - 6. H, (D.D.) 


Smith, Rev. Lloyd 


Rophonben, Rev. F.C: (M.D.) 


Themas, Rev. Omar $8. 


Vogt, Prof. Paul L. (Ph.D.) 
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Sonar j 


Secretary of Indian Micslon Work of 
the Beard of Home Minions of the 
Pregbyterian Churenh, 


knnociate Nentorn Seoretary of the 
Beard of Home Mizeion of the Presby- 
terian Chureh, 


Paator of the Methedist Episcopal 
Chureh, Hubbardstom, Nasgachusetts. 


Department of Church and Country Life 
of the Presbyterian Churoeh, 


Superintendent of City and Foreign 
Speaking Missions of the, American 
Baptist Home Miss lonary Sg olety » 


Superintendent of the Board of Slav 
jo yian Wissſons of the Lutheran 
| Lo 


Executive Secretary of t he New York 


(# Mi as Lonary Society of the Nethe- 
1 Ep1o00Pa1l Churgh, 


General 94 <a of the Board of Home 
Mianzlons of the Reformed Chureh, 


Friends Churoh, Nenber of the Come 


mittos on Rural Fields of the Home 
Mizsions Commetltl, 


MES Ee 


of 
Yog- 


an, cours 
e Mi 


Brethren 1'n Tome 1.05 Tons . 


out ive Seoret of the New York 
one Bapt Lot Mieoton So0lety. 


Analotant Seoretary of the Home De- 
partment of Niesions of the Nethodist 
Chureh, Canada s 


People's Forward 
ot hediet Chupoh, Canada. 


 Seoretary and Treazurer 
lan Chureh, 


wy, v8 the 
7 the United 
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Vigtay, in. FE. Ms Chairman of the ignociated Executive 
Cannittoe of Friends en Indian 


Zabnis or, Reve Co Ho(FhaDs 
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At We A411 Board Conference which was held at Cleveland, April 

- Way 2nd programs were pregented for the Home, Foreign and 
EQuostiong) Survey which reprezented the rpoault of the many 
conferences and meh tought whieh tae been given to these gubJects 
in the thlns which had intervened, Thege plans became in « large 
gonse the voarking program of the Survey Department, The 8 tate- 
ments are as follows: 

PORETGHN NISSIONS SURVEY AND PROCRAN 
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LS v"ht 


te tte at 


OO EOEEN 


ag 


Afrioa(inoluding Madagascar, oto0s) Nebeyoia (Dut oh Eagt Indies, Frenoh Indo 


Ching «Ching, Siam and Britih Walaysia) 


Burope (inoluding 8iberia) Near Fast (Pereia)Nesopotamia, Asia 
Tadia (Indian Enpire, Ceylon and Kiner Os and Arabia) 
af 1stan) 0008 


Ja 
Latin America 


2, COORDINATION BRANCH 


(1) To eupervise the work of the following constituent aotions, and to 
ceordinate the etiwdies throughout the fields and with each other. 


Field Conditions Medioal Work 

Field 0c0upancy Literature 

Evangeliotio Work Bible Distributien 
Educational Work Social and Induetrial Work 


3, MISSION AGENCIES BRANGH 
(1) To eupervise the ap 


in their relation 
(2) To disocover opportunities for interviewing returned misslonaries 
and reporting to i he seotions of the gurvey which are concorneds, 


Philippine Is lands 


Preach of all units of the foreign field gurvey 
© the misslonary agencies. 


(3) To aFFARges in agreement with the deputations 2eotion of the Fleld 
Depa rimont, for auch deputations as may be neceasary and desirables 


ITI, METHODS 


1 OBYAININGUIFORMAT ION 


1 nnal 
ny 7a3%% To yy —- - T—_ for est imatos of requirements in staff and 


equipment . 
(b) Te Missfonarios, for ninimm information concomning progent 
conditions and advance miselonary program, in terms of the 
iypes of migal work. 
(o)fs mg ec 1ttoos on 2» ek, we yy my infor- 
ooncorning _-- vat 8itua and ediate 
> of the nington 
(4) To epecialiets on the field, for detailed information reapect ing 
the geveral types of missionary work. 
(s) . #- o frog agencies for condensed informational and atatia- 
; ao. 


( 2. )Deput at ions . 
olal Sennigsionere gent to oertain flelds to 200ure, as quiokly 
oBsi eh material for publiaity and special 2urvey needs , 


nmereus eppertunitics to socure information 
105 recem1y turned from t he field, 
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spooial libraries, reports of migstionary agonoios, and written 
reperts of provious Surveys of deput at ions. 


2, FORMULATION OF STATEMENTS OF SITUAT IONS REVEALED BY THE SURVEY AND OF 
THE PROGRAMS ADOPTED BY THE KISS: NARY AGENCIES, AS INDICATED BELOW. 


wh TN It ,uat on in each of the nission Fields will be Stated in 
ugh terms as to anpict inthe formation of programs of work 

and in the preparations of publioity material 

(b) For publiotiy purpones, intensilve atudy will be made of f1olds 

where migsions have been ngtably guoceasful (as Korea) and ge0- 


(86) Yont ff On F133) 111 bs eter "39" Ti -w. 
which the mips ienary agenoies of the United States and Canada 
ought to accept prinary repens Ibility, 


s of Work 3:at 
The situation mY $6 0h field, and in the foreign fields as a whole, 


(2) Type 
a 
will be etated with yeapeot to mach of the types of miss lonary work! 
ovangs]ist1ic, educational, medical, ootal and philanthropio, 
indust obs 
(b) For publicity purpenes, apeocial ationtion mill be given to the 
achievements of mios1ons where the reault has been uwnueually 


Succenaful, (ooge, the Naas Movement of tpi, and Sem iggin- 
_ beottem's agricultural work in India). | 


(3) 3% at ement s 

iy” Phe he Pregrams adopted by the z2everal denominational, intor- 
deneminational, and other agencies, will be comprieed in a 
[] s *tatoment of the program of the missionary agonoios of 


ao Vaited Steathos and Canada for the gh $48, hned poried 1920-1924, 
Survey will gooure «a Statement of miaslonary otaff and of 


_ heeded to place on an effective basis the work and approved 
"malto0 own of ig uf ->: way missLonary agonoles oooperat ing in this 

© _—_ 9 . 
yl > to « glvo»yeurs' rageems Rs financial and 
other atat eee Bromo however, are to be uvoh form as to give 
8atiofactory bens for a one-year appeal adequate to the nocds 
of Thot yoar as rolated to the longer period in prospects. 


(b) Phe 


(6) 


. 
4 


le PRIMARY CONSIDERATIONS TO BE AGREED TO in ADVANCE 
1s A Statement 'of Prinoiples and « Claeifioation of Projects 
as ke PURELY KISS IONARY RESPONS IBILITIES 


ro « ae" ohuroh 1s wholly or evtetty 

FO fe, whick _ be made ts moot 
—_ education and 
von on « purely 


| —_ whGgonooccoodondeanbt rtebhotoaagndoobeodoedecocoodod ace 
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Class le Foreign Kigsions under the flag: 


(1) Porte Rice; (2) Cuba; (3) Hawaii, 


Clane IT, Eotablighed types of home miszionary work: 
(1) Indian; (2) Wegre; (3) Alaskan;(4) Highlanders of the South; 
(S) Mormon; (6) IsSlated rural communities and nowly dovel- 
oping frentier fields; (7)Foreign-apeaking f101da-ouch 
proJjJoots as are miss lonary in character. 


Class mr mizslonary werk in oity and rural fields in apecialized 
fo 


(1 y TOrO immigrant peoples; (2) Industrial groups ; (3)Domn= 
tom translent polyglot mnasscs, 


PRINCIPLE B, URGENT HOME BASE OPPORTUNITY SITUATIONS WHERE ATD IS NECESSARY, 


Church projects upon which the community is dependent for religious 
and Social life, which can be made toe meet thege needs adequately, 
but where local constituenoiles canngt provide the kind of program 
noeded now in order to place the oo nithin the five-year peried 
on a basls noÞ only mg men 1 pp. Fg able to give euppert te 
world evange]lization in finanoial aid, epiritual 11ife and Christian 
loadorgnip. 


Class IV, Froviding rapidly growing frontier fields with necessary 
equipment and pastoral aids, 


The development of the rural ghureh by providing adequate 
equipment and trained leadership egrawett 


Clans Vs, 


Class VI, The development of strategio 2uburban and eity fields by 
providing aid needed for building new churches, 


Class VIT,The gubsidizing of galaries of pastors and Staff workers where 
the etreongth of the future work depends upon the Immediate 
plaoing of adequately traingd loadership in the fields, 


PRINCIPLE CG, SPECTAL DENOMINAT IONAL OBLIGAT IONS , 


Speolal projects which the denominations must undertake in erder to 
moot their missLlonary, obligations. 


Class VIII, Development of Christian loaderahip : 


ous life of etudents, eapecially at none 
al "Ia0+ $406 Lows « 


ie 11fos' — San among high scheol, colleges and 

pvide epecial training echools for Christian gorvice, 
mphasize the call XS, *latilan minietry and toe other 
al 7 or Ghyietian gervioe throughout the church, 


inulate CL utilize the epiritual regeurces 


20 A STATEMENT OF PROGRAM 


The term "ohuroh prejeoot” as in the "gt ement of Prinoiples" 
does not moan nocessar a ohuyoh 2 16ing, but Is made te Iinolude any 


one or &« oembination of tne or more of the following items of program: 
(1) A new ohuroh 1s an entirely new field, 


(2) A new ohuroh in a field already ecoupied, but where present nuillding 
is totally inadequate and must be entirely ignored in the new building 
plans 


(3) Pregent ohuroh renedeled to care for an adequate community program « 


The term "oluyeh" as uged here inoludes all bulldings ussd for 
ohuroh nork, Such as a neighborheed church, pies ion church, parish heuss, 
« bullding for students at 'an educational institution, or any other 
material equipment to provide an adequate program along lines of ovan- 
geoliam, religious education and community zervice, 


(4) A parsenage only in urgent cages where lack of the Same 1s hampering 
the ochuroh pregran and wich cannot pogsibly be built witheut 
outside aid, 


(5) Suffiolont pastoral euppert over a period of from three to five years 
in places whore, because of inoreascd effiolenay in leadership, the 
churoh or atation will come to gelf-suppert in that pirneiled of time, 


(6) Adequate maintongncs for miassionaries and workers trained for a 

pro of evangeliem, religious education and conmunity gerviece, 
in fields purely misslonary in character, euch as :Porte Rios, Hawalil, 
Alagka, ot Ge; foreigneagpeaking industrial groups, domtoewm trans lent 
poly glot mass0s; igolated rural communitios; English-apeaking 
working peoples, 


(7) Frovide fer etimulating and utilizing the spiritual roeources of the 
ohuyehe 


(8) Provide neceasary equipment and workers to care for the religious 
11fs and train for epecialized gorvicse students in educational centers. 


(9) Provide for continuation gohools among nigeion pooples 810h as 
Negrees, Mexiloans and Highlanders, 


(19) Provide equipment and leaderahip for wrk among women and ohildren 
both in ofity and country. 


IT, PRINCIPLES TO GOVERN I WT ERI ENOMINAT IONAL RELATIONSHIPS 

L upy adequately all the unobuz 

ehurd 74 mags in the United 
goo? vba, the Virgin þ 


ws offiotont vasis all approved prejeots now below par. 
un: dine ny ou A End for the moot 00onomt oa1 


: % 


ohed territory and te reach all 
; States, Inoluding _ Hawail, 
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u8e of mon and meney and at the game time ministeor adequately to 
the spiyitual needs of the peeples 


ITI. ORGANIZATION OF THE SURVEY AND PROGRAM 


1s PRINCIPLES for ths Guidance of These Making the Survey | 
(1) The Interohuroh World Movement eurvey in 1ts content is to inolude 


(2) 


(3) 


(4) 


(S) 


(6) 


a "i 


2, 
(1) 


(2) 


(3) 


(4) 


the emall oſtios vs 


all oennunity reolationships, etudied, however, fron «a religlpus 
8t andpo int, 


The Survey is to be the kind of «a gtudy on which « program can be 
baged, a Pregram capable of being budgeted In terms of men and money « 


In every community all the churches and all religious and 806Lal 
agonolos, and not porely So-called "missions" , are to be studied., 


\ 


Wo must have the gort of atudy that will furnieh promotion and m_ 
lieity material for the campaign. 


The pProcess ef the aurvey must be demgoratioally asseciated with the 
forces on any given field, and under guoh forms of erganization as 
the leogl cemmm1ity may guggzest., 


The aurvey is to ghew the implication of all cemaumnity noeds, pPreblems 
and aituations to the persgenal, apiritual 1iife of the individual, 


THE ORGANIZATION OF THR SURVEY 


The gurvey and program 8hall be wder the general charge of the Home 
Missions Division of the Survey Department of t he Interohuroh Werld 
Mevement, and the Director gha!l have « competent conmittee for 
continugus counse]l after the goneral policios havs been approved by 
the General Committee of the Interochureh Werld Movement » 


In view of the fact that this is an enterdeneminational mevement, nog 
ecclesiastionl unit can be taken as the basis of procedure, The 
geographical unſts -- agtatos, counties and tomaships--must be used. 
Each denenination may transfer the data to occlesiastical divisions 
if it 8s deoires., 


br oach atate, there ghould be a evperviser of rural gurveys who will 
organize the work in each county. Under his diregtion, t here gheuld 
be made a ceunty map for gach county in the etate, on which there 
is located every ohurch with an apprepriate key giving the denemination. 
Cities of five thougand and over nay have Separate maps locating the 
different ohurches., Vnder the direction of the etate guperviser the 
material would be TY for each county both for the rural and fer 
ng the eats approved by the General Conmitteo., 


Each y olty will be treated as « unit of organization and will be - 
glven quate Supervisien with a local committes end « trained workers. 


The oities y lIneluded in the work of the 8tate guperviser and not 
Lnoluded 4, % ol p ry % of a a jo oitios may be grouped nocording to their 
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( 120) Exietin 


(6) The unit of eurvey of onoh state may be the ceuntys In egecuring the 
data from coach county, oities of a oortain population to be agreed to, 
may be treated goparately, In each county or Seotion, lay and 
minieterial delegates ghould be assembled to digouss with the Survey 
toam the eituation in that county, There gheuld be present, ,* hy 
agveh ohuroch leaders as are neceszary for the territory involved. 


(7) The data from each cemnty and each oity ghould include etandardized 


maps, locating eagh ohurch, studics of population ahowing racial and 
other tendencies, and = questionnaire on each locogl church, the 
aotails of which may be worked out Wy and approved by the 

Goneral Committee . 


(8) Before any aurvey work 1s actually lone, the cupervisors of geurveys 
Should bs assembled for a fraining conference, at which time the plan 
of the whole campaign Should be explained, ths prinoiples of the 
Survey theoreughly understood and the mothod of procedure eovtlined, 
This is meet Iimpertants, 


(9) Such a egurvey and conSequent program will be commended te the churgohes 
only in 0 far as they are demooratically made, the strengest leaders 
of the churohes, both lay and clerical, in cach looality being 

Sumnmened for help and advies, Vo questionnailre methed can be followed 

9X000pt to Secure certain limited information as indioated above. 


Comity Conmittoes, ems Miss lons Councils, Churon Federations, 
ot0., will be coneulted whenever poasibles 


BDUGAT IONAL SURVEY AND PROGRAM 


l. Rolation to Other Surveys 


The Educational eurvey Will be artioulated with the surveys of the 
heme and fereign beards, 


IT, PURPOSE 
The fundamental purpose is to locate the agonoies which are equipped 
for the development of Chriet leaders, or igy be & equipped, The surveu 


will be followed by «a general financial campaign for the work of world 
roeconstruction through the agency of the churches, 


IIt, TNSTITUTIONS INCLUDED 


le GENERAL REQUIREMENTS 


The Executive Commit too of the Interoburch World Movement will 
announge certain ge requirements in compliagnoe with which insti- 
962m may be be inoluded wn tk the financial ns 
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ight of these _qoneral requirements the beards of education 
amend; as to ingtitutions and amounts, considering: 
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(1) The reavlts of the aurvey . 

(2) The prinoiple that epeoial intorests must be recognized as 
"e pooh of the whole Wovement . 

3) In 


56 far as pessible plans already projected for finanoial 
campaigns will be related, if desired, to the general finanolal 
campaign of the Interohureh World Hovement , 


IV. SCOPE OF THE SURVEY 


an intensive etudy will be made of the colleges and universities, and 
ot her educational enterprises with which the various boards of education 
are related, It will take Inte consideration, however, the eatire 
American field, All exigting facts, guch as thee 2ot forth by the U.S, 
Bureau of Education, The Carnegie Foundation, the General Educat lenal 
Beard, and other 8tandard agencies, will be Inoluded in the bread view 
of the gurveys. 


QUERIES ; » What ſis the coellegs thinking about? That are its internal 
organizations? Whah are the ohief intorests of faculty and 
s8tudonts? What type of atudent leader comes to the frent? 


V., CONTENT OF THE SURVEY 


lo FINANCIAL 


(1) Control of finances and etudy of methods, notives and norel will 
be Inoluded. | 
(2) Pinanoial reouress, aotual and potential, 
(3) Needs, endomnents, uplkoop, etc. 


2, DISTRIBUTION OF INST ITUT IONS 


(1) Institutions requiring reenforoammonts . 
(2\ Modifications required for effioclonvy. 
M Pans ible additions required. 

4) Eliminations, 


EQUIPMENT FOR CHRISTIAN EDUCAT ION 


(1) Poreonmel :faculty,otudent pastors,otcs 
(2) Courges of fered; raoter of courgses jestudents enrglled in terms 

_of numbers of iypess 
(3) Library facoilities,oto. 


4 TESTS OF BFFICIZNCY FOR CELINT N | 
: For @ XAlIP Y. FE 110m of RoBok. 


(1) Study of eocial ggurces from which students come with a view to 
understanding racial, religious, vocational and other factors 
of their environment . 


(2) A #tudy of the present distribution of former 8tudents among the 
voations; minietors, misglonaries, college profeacoers,oto. 
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VI. ORGANIZATION 
lo GENERAL SURVEY DIVISION 
(1) Financial Survey Department . 
(2) Fie1d Survey Department . 
(5) Social Survey Popartment . 
2, COURDINATING COUNCIL 
The ceordinating Coumoell will conslet of the group of eurvey workers, 


%, ADVISORY COMMTTTER 


The Advisery Committee will include repregentatives of the church beards, 


the cool legss, and the gtandard gurvey agencies, 
VII, SURVEY BUDGET 
The 8survey budget will be determined in the 11ght of VI.above. 
VIII, ConcLUsIOn 


In the 11ght of the dis ounsions growing out of the abgve guggested 
plan the Cleveland Conference agheuld formulate reocemnandat ions to the 
Executive Committees for Iinolusſon in the general requirements raferred 
toe In TTT.lo and 2,adov9. DR TAYLOR! 'S RESOLL TTTON 


At an Executive Committoe meeting which was held Hay 1st, 


1919 in Cleveland, follening the All-Board Conference, Dr. Tay ler 
intredugced the follewing regolution whioh upon netion was adopted: 


"Kemorandum Concerning the Ting and Character 
of the Pinancial Drive of t he Interchureh World 
Movement , 


"The ſind yok World Novement will begin making 1ts_ 


s ab ones, 
—Smmo months must olapse before the returns from thess 
SUPYEOJS can be received and tabulateds 
deoisſo concerning the time for the finanoſal drive 
or the total amount to be asked for or the amount to be aked for 
by the Several interevts, boards or denominations reached until 
the reeults of the eurveys are in hand and have boon placed before not 
only {hs denen inat a gon authorities but aloo before the Budgeting 
heerning the amount to be mized in 
Int | World Movement or as to the time 
of the financial drive are mere conJeotures until full data is 
in hand *onoerning the needs of t he field at home and sbrand," 
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41, 
ORGANIZATION AND WORK OF THE FOREIGN SURVEY DIVISION. 


Stops wore taken immediately following the All Beard 


Conference at Cleveland toward erganizing the Foreign Mis lonary 
Survey along the lines laid out in the pregram printed abeves 
Queetionnaires deaigned to got the information needed from the 


fields were agreed upon and early in June the Department began 
sending these questionnaires to the Filelds, The questiennaires 


u8ed by the Foreign Survey Department wore as follows: 


Bvery Mizslona vest lonnalre, Designed te 
S00ure CLire the fereign mis sion fields 
information of genuine publiolty value, and 
to interest misslonarios porscnally in the 
NKovement , 

tyibution: One to oach miasfonary of all 


\ Day loipating beards, 
2. not A, (Campaign Survey) Designed to 2ecure 

Statements as to the noeds of the field in 
pereenmmel, finances, property and equipment for 
the next five years, on which to base the 
eotimates for the financial drives 
Distribution: Four copies conch toe resbens ible 
misslonayies 8oleoted by the partioipating 
beards, one copy toe be kept, one to ne gont to 
the Fereign Divisien, one to Autheritative Come 
mittee on field and one to Beard at home, accom- 
panied by maps, direotions, and cevering letter. 
Explanatory letter sent out by Beards, Extra 
ooples to anTRoFtebiye oonm1ittoos. 


5s io B., Deosigned bo z00ure degoriptive and 
otatlotioal matter uaeful for publicity and 
program forming purpeses in connection with 
the pre of advance acheduled in Basſc A, 
Covers progent aituation, noods, program. 
Aimed at migsion etations, 
Diatribution: Several copies to coach Migaion 
Station with request that one qualified perecn 
be made respensible for entire etation roPert , 
Return ono copy direct to Foreign Survey » 


Designed to gecure 
, O% [information with 
ronent, ph ey can of a 

ay information as 
hoes, for five Joars. 


I, 
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iven Iinstitu- 
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Diatribution: To all educational institutions 
(Other than groups of primary s0heols) of the 
partioipating beards, Two coples of conch, 

Return one copy direot toe fereign Survey, one 
00P7 retained, 


CEE LE B » = eolallsts Dealgned te geoures 
uv © gon voational eppertunities, 


tb iinnic and conditions on the field, 
Distribution: To a golooted 11st of apecialiaets, 
Return direct to Foreign Survey , 


Rducation 0 - Primary Soheols . 
an © eDtailn the noceasary 
facts about missionary primary gcheols, either 


8in or in groups. 

ribution: Sent in nmbers toe Mission or 
Station Secretaries ts be dietributed to theae in 
oharge of prinary Schools, Return, direot from 
roperter toe Foreign Survey « 


A 8pecial aupple- 


DS A - Inatitutions, Designed ve Secure des- 
9 at nfermation with reference 


to the preaent atatus of a given inetitution and 


sinilar information as to progran of advance, in- 
eludin 71nan0es, for five yJears, 
Dist To all moedioa]l inotitutions of par- 


rds, Return, direot to Foreign Sur- 


Destigned to ggcure Jjudg- 
to s opportunities, 
mound i los, and conditions on field. 
Distribution: Ts a Soclected 1ist of apecialists, 
A - Inetitutions. Depigned toe Secure 
no | as pregent character of 


work, output, equipment and pregram ef advance and 
finance for five years of a given publighing housse 


oe 


or Prouss 
Distribution: yr copies toe mock institution, one 


other to be returned direct ts 


to be retained, the 
Me Survey » 


4.4.4..c2.4..£. Degigned to 8acure 
CONGLELONS, ons eppertunities, 


. onoh to a limited number 
in each field. 


polaliote, Denigned to vey the cempays« 
dr Blble yranslation, revisien, publioa- 
18tr dut-1on in all fields covered by 


on Theo copies ench to » group of 
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Specialigts, goleoted to cover the field cempletely 
in « geographical Sons9, 


plo A - Inetitutions, Designed to Secure 

niemation as to preaent condition, pre- 

of advance and finance of a glven institution, 
or Program «- making and publioity, 

v4 1 ha Three or four coples to amoh institu- 
tlon. 


13s Philanthrepilo B « 
Tudgnents as by 00 


and Þ noral 
Diet pt! wi ”"& 00P7 each te a 1imited mwnber 


of specialiots in each field, 


14, Evangelietic » Ji one, non Des igned to Secours Judg» 
_ 5 as - "_—_ needs, opportunities, and 


Dis re Ml 4 ko. A "Lind 604 860100ted 
11st of apocialiots in each field, 


Speoialiats, Designed to gooure 
ons, needs, eppertunities, 


At the General Committee meeting held at Cleveland, 
Ohie September 25th-26th, a Committee was appointed to cons ider 
the plans and werk of Foreign Survey Uf the Interohurch Werld 
Movement to that date. The following findings whioh note satis- 
factory pregress and acceptable plans for further development were 


proe8ented., 


COMMITTEE ON THE FOREIGN DIVISION OF SURVEY, # 
The following findings are baged fipen the oral repert 


gutmittoed yeatorday to the Committee, cupplemented by certain 
otatements that have been prnete Divislen and by 
moon en with the 


PR SPE: 8. Fawn, 


The findings of the Committeo are as follows: 


l. The Foreign Divielon of Survey 1g making guch a eurvey of 
Clelds, as will enable it, in co- 
11098 Lenary agencies of the United States, 
igations of theee American agenoles and 
mulate © Jears' program of advance, whioh may be 
in terms of mon nd money. NO 
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in the ia 1 financial oampaign, but the eurvey is being 


conducted with euch thereughness as to ingure the gecuring 
Sata which will wy,” a trustwerthy basis for any following 


To insure the nigest expenditure of a large gum of money 
mads available fer use within a 8hort poried of time, 1t 
will be neceaaary te furnigh the co-operating agenoles 

with the fullest information possible rogarding the fields. 
In view of this fact the Foreign Divislon propoeses to 
continue the process of aurvey 1 ag all rapidity oconstistont 


4 thargughness, 29> pd hes to <A | > bo {$4 as far LERSESLNLE « 


cooperating R 
agoneloes entrusted with the 6 furnlon & of the funds 
information as 1th is received, 


Neceassartlly guch gurvey Includes all foreign misslon fiolds, 
not only theese ecoupiled by American agenoles, but aleo these 
ecoupled by agencies other than Amerioan, and these YJot un- 
oevcupleds. 


The plans for egcouring information and Judgments are 
narkedly democratic, the appeal being made not only te 
beards or Soolotios in Ameriga, but to asseciations, 
institutions and individuals {n the fields, 


The Survey is being oonduoted In olesest co-operation 
with euch bedies and Committoes as are now making aurveys, 
or 8vch as have made them, Securing from them euch material 
as is already availables 


In a very fer caves whore the fields are of an mugsual 
magnitude, and whore it is desirable to co-operate clesely 
with erganizations onga in eurvey werk, the Foreign 
Divielon has found It deaſrable te arrange toe cond an 
effiolal reprezentative te the field, 


The Foreign Diviasion of Survey underetands that ite 
_— ; tements fe not exoclude individual etatements by 


= 'Y —_ Jeans contemplates that auvoh individual 
Statement will 


Whore mpg v0 cencernifg a field gccupied by a ce- 

| moy is gthered through missionaries of guoh 
nfe Ren 1s being sutmitted to the cheok 
| before bein port an emtheritative otatement 


ing prepared 
'q ning policies but with « view te 


bv, x by s 
IML | 'tho{y polioies. 
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12, The Committee roecemmends that the above findings be adopted 
as the recognized plan and peliloy of the Foreign Divislon of 
Survey in vondhoting the gurvey of the foreign miaston fields. 


The Committee neminatos Mrs. Montgomery as « member of the 
Budget Conmittoes. 


13s 


W. B. Andersen, Chairman. 


BUDGET MAKING PROCESS , 
Basio A of queostionnaire gent out by Foreign Missions 


SUrVey was Gdealgned to got the material on which a budget might be 
baged, By Ooteber, 1t was catimated, that 60% or more of these Baslo 


A Schedules would be in the hands of the Foreign Survey Committee by 


December as « basls fer budget making. 

At a conference between repreaentatives of the Foreign 
Migsaion Boards and of the Foreign Survey Divisioen of the Int erohuroh 
World Movement held Friday Ooteber 17th, 1919 the following 8uggested 


pPrecedure of budget making was adopted:s. 
$UGGRSTED PROCEDURE IN MAKING 


'L TAMPA 103 SUD GET, 


(1) 


LEY That this 60 percent be uged as « basſes for the 
first ota the budget making precess and that the eotimate 
covering the delayed or mniss urns be made by experts in 
the eurvey office familiar with conditions in areas not covered 
by the questionmairess, - 


(2) YOTED: That the 200ond as in the budget makin 
Proc0ees cons 18% of the ou tlons of nedifioations oeoming from 
the authoritative bedies the field, 


(5) Yo28D: That vho third avage 
consist o contribution of the Foreign 
 Pondent date $00ured in making the eurvey . 


£ = and final stage in the budget mak- 
1 oheoking of the reault thus far 
of the Forelgn Division with the 


_ 


in the budget making proecess 
Divisiloen of its inde- 
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Baslo A., medifying the figures of arcas on where in their 
Judgment 8ueh aodion was advieable, All available data 
as to prosent apprepriations to cach field by each Beard, 
pPreaent a8taff, and the program for advance already made 
by the 2everal deneminations were taken into acoount, as 


well as & cenpayriogoen of the work of the aoveral deonening- 
tions in each field, 


B, Budget for Special Types of Work, 


Budgets for this type were propared for fields where a num- 
ber of aecioties are at work and where Special types of 
work noceesitiate geme form of cooperative eoffoert. 


toperts and Pocenmnends tions of general misslonary 
ganizatign auch as Ching Cont inunt fon Committee, i he 
 Uiosfonary Cometl of Mn the Gemnittee on 
$I 4 | 'of Fod- 


erat od i 001ons in J 4 "4.06 


Studied by apecialiots in there types of work wre cares 
fully considered where definite programs aro Suggested, 


2, From thegse Sources « tentative program and budget 
wore dram vp. Special types were reported effective in 
| part of one ficld and were considered for wider uti{liza- 
tlom; types moot oeffeotive in one field were tantative!y 
auggestoed for other fields, 


65, These were eutmitted to a conference of furloughed 
misesionarios from oach field repregenting as far as pos- 
8ible all types of work, All apecial type Es and 
budgets were carefully considered by thege conferences and 
the budget propezals proegented wore in the main wpproved by 
than . 


4, It is understoed that these pregrams will be carried 
out. If approved, either by « group of Boards or by 
Union agenoles approved by and reeponsible to the Boards, 


Co Budget for Ungcoupled Territory . 


1, It was found inpossible toe fix an enact definition for 
unoccupied territory which could be univerasally 

applied, In goveral large Scotions, tins elaasifioations, 
unoccupied end partly wnocouphed, were uaeds. 


2. Brory effort was made to learn the areas, populdhien, 
 otatus of each ares concerned, by revearch in 
libraries and UPTO b 11torature. | 


By cenforonce and correepondence the individuel 
nent of the best informed | miaslonaries in Amerios 
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4+ Where any of the erganized general ocenmittooes on 
the field have made recemmendation as to occupation 
they were carefully censidered, 


5, To facilitate the budget making precess &« Standard 
Coat Unit form was uged, for each area, It inoluded 
Evangelists, Educational, and Medical units of three 
Grades A. B. C., exoch covering requirements in foreign 
staff, native 8taff, buildings and equipment and opera» 
ting expenses The standards uged were determined by 
data dram from the nearest einilar missTlon field. 


The tentative standard unit cost gheots, pregram and 
budget for wach field were laid before « group of the 
best infermed misslonaries available in a twe day 
conference at Wallace Lodge and the program as Suggested, 
nas in general appreved by this conferences. 


This Standard Coat Unit System constitutes an original 
centribution in the realm of Comparative missionary coats 
whigh will be of actual practical aid in the preparation 
of future budgets, The entire details of the system are 
too long to be pPregented here but are available in the 
files of the Department. 


The cembined fins] reaults obtained from the abeve 
mentioned pProces:08 were laid before « conference of 

the Foreign Misslon Eoard repregentatives at 25 Madison 
Avenue, December 17e18, 1919, Special committees 
appointed by the conference to review the budget of 

each field made detailed reports regarding the propeaals., 
Thegs rFePorts wore then road to the conference as re- 
cenmendations and a full day was fiven to « oareful 
oonaideration of the mnedifications which they contained. 


During the interim between this conforoence and the 
World Survey Conference at Atlantic City, Jawuary 7-10, 
1920, the a— Survey Department rovigcd its budgets 
rms due conesldoration to the reconnendation of the 
digon Avenue Conforoemoce, as well as to the now 
returns from the various fields, 


The budgets proegented at Atlantio City were theres 
fore baged vupen: 


1, & return from the ficlds of approximately 
of the financial queetionnsires 
Bagſo A) eont out, 


2. The advice of ine carefully ecleoted groups 
of migolonaries and board repregentatives 


» 6 6 - hs | 4: n | G ”” " \ J 
— w_ 


study by experts 


<<< (6 6 6 0 <5 6 6 -_ » = a = Ad cv add ip ">" 


49, 
' ORGANIZATION AND DEVELOPMENT OF THE HOME SURVEY . 
These 1x oharge of the Home Survey Department began the 


work of active organization following the general Committee meoting 
held in Cleveland on May 2nd, 1919, The outline presented at the 


A1l Beard Conference at Cleveland became the working prevram of the 


Heme Misgion Survey Diviagſen. 


On May 8th Ralph E., Diffenderfer roperted to the Cabinet 


the fellowing progryess: 


1, In conference with the Field Department a 2eries of 
State Interohurch Conferences have been arranged in an 
attampt to cover the entire United States from onch 
State from May 26th to June 15th, veing four or five 
different teams of mon, Arrangements have been made for the 
aottiing up of meat of these conforonces and the toans 
are bs erganized, The pPurpose of thease conforonces 
is first, yo prezent the plan and purpese of the Interohuroh 
World Movenuent; 2ecoend, to outline the organization and 
Some of the State egurveys; third, to lay the foundation 
of « permanent Intorohurch Organization Yor the State. 


"2, The State eurorvisors of rural gurveys will be assembled 
in 5t, Louis Tuesday and WVedneasday, Nay 15th and 14th, fer 
their training conference, Thee men will then be ready toe 
begin work ., 


"3, The City Survey Counoiſl has decided toe held «a cenference 
in Jleveland, Junge l0th te June 12th on the Churoh in 

the CL for the pPurPese of training the ofty gurveyeors 

and wo ring out a PrFegram for the Proteastant Church in 

the tate. + A o01tilos , 


This report was in keeping with « plan agreed upen in « 


conforonee on aeurveys which ws held on April 17th, 1919, This 
agreement reads as follows: 

"1, That the eurveys Should ge fornard as planned, 
"2, That the atate and local councils formed by the 


urvey Department will not beogne the pormanent State 
Cemm ALL 


mont agroes ie give the Survey 
ormuation pessible as to the pornomel, 


"4, In views of the fact that all atates and oities will 
have to have pormanent commitions, the Survey Department 
will give te the Field Department all names of their 
ocemm 1 hows and other infermation that wuld prove 
helpful te the Fleld Department in forming the pore 
nanont committees, 


on May 13-14th the Rural Survey gccotion held a training 


Persens being considered for State 


conference in 3t., Loulſs, Woes 


Supervisers of Rural Surveys were a2gembled for two day's training. 


The geries of conferences ef by Dr. Diffenderfor which were 
toe begin on May 26th was begun on Schedules, To these conferences 
the State and distriot dononminational Board Executives were 


invited, Committees were appeinted which wore to be knowm as 


the State Survey Comoils, Thege in charge of the conferences then 


recenended to this Counell gens man} whe had been previeusly elected 


and trained for Rural Survey work and advised that he be geleoted as 
Siate Superviser of Rural Survoys by the State Council. 

Cons idereble objection was encountered in the different 
otatos as to the arbiirary method of calling the conferences and 
getting up the rural eurveys and after the firet group of cone 
ferences which had already been advertiged and arranged had been 
held the plan we changed and instoad of holding conferences in 
the States men wre gent into the States to quietly canvass the 
oituation and bring together the outestanding doneminational loaders 
and through conferences with them determing the manner and means 
of Solooting the comet] and netting up the Rural Surveys. 


The Rural Survey was to be carried en county by county 
while epeoial provietons Were made for the #tudy of oity and 
pevieuer group prodlens , Fn. Ural 

noted on « State vents, £60] 


a. Survey county by county wes 
ate being under the innodiate GY 
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_ Supervieion of a atate dirootor with whom was as800iated a 


committee representing overy rural interest, Thesse direotors 


had boon easpecially traingd for their work, Their immediate 


task was te discover from twe to four men in each cemmnty whe 


would work for their expenses, These to form a county gurvey 


ooungil 


and to conduet the cgounty SUPYOT »« 


The General plan of making these gurveys was get forth 


as follows :- 


ls, 


II, 


(a) The Securing of $11 neoeasary data bearing upen The 
task of the oburch In the argas gurveyed., 


(b) Assembling this material, tabulating it and presenting 
iy in graphioe form, 


the material in terms of a budget and of 
adjvatment and promotion. 


(6) Tmberpretin 
a Program © 


The Securing and assembling of the metorial are the 
functions of the Survey mon under the direction of the 
otate gurvey eupervigeer, The interpretation in the terms 
of the budget and the program 1s prinarily the work of 
thase forces and organizations, local, 5 tate and national, 
nhose Interests are involved, and 1s not the respoensibility 
of the survey mon, The task of the gurvey men, therefore, 
{is to Secure for conference all the facts necessary for 
the formulating of budgets and programs, 


: 


Many topios of interest and importance must be 


Soope of excluded from this initial etudy, In preparing the 


SURVEY, 


Schedules which will be uged, aix things have been in mind: 


(a) To disoo or theee factors in the conmunity's 11fe 
whioh condition religious work, Te mugt preaent an 

accurate and aympathetic ploture of the oemmunity in 
whioh the ohuroh is at work, 


(b) Te disoover the unit of territory and population 
whioh A. be made the beets of perigh organization and 
development, This 1s uy loasnt understeed nag ++ of the 
ogont rure pblome The effort many be te d Ver 
dar ——— 
ties is to the 


ty ayis other Social inatitutions 
to the work of the ochuroh, 
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Class 


Class 


Class 


Class 


Class 


Racial and the point of view of « 


Exceptions Sgurvey - 14m! 
to the Gen- toms of none than five thousand pepulation. 
oral Rule. 
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(4) To minutely analyze the ohuroh as a worning 
This is our peint of major emphasis, This whele eurvey Lis 
concerned with the ohuroh in Its relation to the cemmwmnity 
1ifes 


(os) To make clear the various ecoclesiastioal relationships 
whioh must be taken inte acoomt in determining the peliſoy 
for any given cemmunity, This will take us inte the realm 
of ohuroh extension and development, This is a field  f 
vital impertancses, 


(f) To classify the various ohuroh enterprises in auch a 
way as to make olear the character of the work afllts?f the 
misslonary problems invelved, This applies primarily te 
the building of « pregran on the basſs of the gurvey, on 
whioh a fuller etatement will later be made, For guidance 
during the eurvey the following olassifioation of projects 
is given: 


1». Aided ohuwrohes whioh, with proper premoetion, may ooeme 


to adequate 8s 201f=-ouppert within five years. 


2, Aided misslonary enterprises which, without reference 


to pProapects of 28glf-auppert, may with preper development 
©0oupy a Poaition of atrategio Importance in the service 
of an exceptional community. 


5, 4 preblemational ohuroh-owhere wnoortainties of 


pepulation, of induastry or other factors raige a queastion 
as to its future, This olass will fnolude churches whioh 


4, Self-aouotaining churches whioh, with new equipment, 


added leaderghip and maintenance, would greatly inorease 
their 2ervice toe the cenmunity. 


5, Other 861 f=suataining ohurohes . 


In goneral 


the respensibility of the rural 
ted to territery outs ide of —_ vo 
i is 
han oVer, that there are many toms of « 
MH exccoeding that figure which are 
prinarily rural in inpert and which oan beat be atudied 
by the Rural ; Mn yangh of the Survey Department. 
Ales, uw Places of leos than five theusand population 
milmatoly connected with larger industrial 
bor "that they Should be atudied in that conneot ion, 
11 Such conages ad ustment will be made on the basis 


obvious 
population 


| Judges 


The main 2chedules to bo weed have boon propared from 
poor ada: yural | 
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erganization., 


ought to be transferred to other denominations or abandoned. 


s Involved, the State han, Counoti], 


53s 


Industrial or amall towmng The Survey 1s reapensible, however, for 
Problems, the etudy of all apeocial racial or industrial problems 
nithin the territery oovered, with the gingle exception 
of lumber-camps where there is ns eotablighed ohuroh, 
For this roeagen, Special gohedules are being prepared 
for uae In certain exoeptional aroas; for example, rural 
Mexican or other fereign-aspeaking and i nganſeds rages 
communities, Indian Villages, emall mining=-camps a 
other exceptional oemmunitiess. 
The eurvey ef the _ Pepulation has alse been 
committed te the Rural Churoh Branch of the department. 
Special recemmendations fer the conduct of this phase 
of the work, made by a conference of repregentative 


Negrees, have been cemmmicated te the eupervisors of 
adepted to this atudy have been prepared. 


Where the regular schedules are in the main 
appPlioable but gome alight medifioations are desirable to 
moet minor variations in conditions, the State Survey 
Coumell and the State aupervieer are autherized to make 
these chan if the main lifes of the aurveys are not 
affootoed thereby, #* 


The Heme Misslon Boards submitted their budgets to the 


Heme Misalon Survey Counoil and theee were checked up by Beard ef 
Reviews #* 
ORGANIZATION OF THE CITY SURVEY. 
On June 10«12th, 1919 there was «a conference of tne-hundred 


mon and wenen interested or engaged in the work of the ohuroh in 
the oity held in Cleveland, Ohie. 


This group inoluded oity miss ion 
executives, pastors of churches in dewabemn, reaidential and auburban 
ocemmun{ties, Superintendents of revoug misslons, community workers, 
representatives of national hene miss1on, eooletios of aeminarioes and 
of educational institiutihns ongaged in training workers for the olty tagk., 
this conference was deaigned to help the oity gurvey and 
m oi 1 in akaptng up 11s approach to the eooial and religious 


ble. 


problems of eur oities frem the etandpeint of the church, After 
tne days digoussion committees wore appointed to bring in reports 


of various phases of the oſty appreach, Thege reperts wore as follews:- 


REPO RT OF THE COMMITTEE ON 
THE CITY CHURCH AND THE PRESENT IN 
DUSTRIAL AWD SOCIAL CRISIS 


We AFFIRM the ecolal oreed of our churches, expreased 
... the Federal Counoll of the Churches of Chriet in Amerion. 


Lo. PUTTING THE CREMD TO WORK 
To further the aotualization of that oreed: 


1, We commend the pelloy of the denominational beards in 
$otting up dConematration contors in industrial oommunities 
with adequate oa + 5 © equipment and budget, for the pur- 
Poae of exhibit ohuroh at large free exper viexwtt,, 
the practicability of an effiotont Chrietian progross in #ugh 
cemmunitios, Wo urge the extension and amplifioation of this 


Pol.i0y « 


2, We commend the promnetion through the agenoy of de- 
neminational and interdeneninational bedies and of looal 
ohurohes, of conferonces with employers and employees, and 


representatives of the publie, to the ond of mutual under- 
standing and cooperation upen a Christian basis., 


3, We recemnmend that at this time of werld unrest the 
churches in local ocemmunities be encouraged to open their 
doors for the froe digocuasion of the problems of our common 
1ife, in _ ilaaves are invelved. We believe that in 
guoh dis oppertuntt _ Shoubs be given for all veloes in 
the contreversy to beM 


4, Wo urge vpen the vectons | dnt een and de- 
noninational ocommigsions concerned with gcoſal aervioe the 
organization of a unified program of publiaity for the oroation 
of « Chyiotian public epinion, upon industrial, 2ooial and oivio 
queetionss No aurvey of the ofty and her problem will be 

worth the paper upon whioh the findings are written unless 

and until the facts are actually given to the publio, 


'ocenmend that the dootarnd Werld Movement 8cok 
ny 6b 1gavion of all auch ph es of industrial, zootal 
42Vi0 141 Should be of . al concern to the ohuroh, 
5 comniogion Beep be eotabligched in congultation and in ce- . 
eration Tek the commigaion on the ohuroh and 8001al gor- 
he Federal Commotl of Churches and with the exieting 
Lonal oconm $05ns and beards having to de with gootal 
8hou vided with an adequate aalaried otaff 
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and « budget 8u*fiolent for the purpozes of « thorough 
80lontifio analysis of the problems studied and the publioation 
of its findings, FE 


It 8hould Inolude among its funotions the following: 


(1) The investigation of orucial eituations upen the basis 
of the accepted etandards of the Christian Churoh, reaf- 
£1rmed abeves. 


(2) The atudy of industrial communities with a view to 

dincovering the moot effoeotive type of churoh organization 
and minilotration, the type of leaderahip required and the 
type of ftraining eagential for the equipment of 2uoh lead- 
ers for their tacks, 


IT, SUGGESTED INQUIRIES 


In determ! the relation of the ohurohes to industrial, 
oivio and reconstruction problems, the atudies ghould direot 
the attention of the ohurohes to the following gchedules: 


ls Is the oity in queation previded with the gtandard gocial 
agonoles for a olty of Its gige, auch as aacociated charities, 


juvenile court. and 1ts acoeaSery agencies (parole, probation, 
detention heme), hunane zeolety, oh![1ld oaring and plecin 
agency, heepital froe olinſao, legal aid socioties, viehlng 
nurges, hene for the aged, ot, 


2, Ars the atandard welfare agencies of a modern olty gov- 
ernment in operation and working with fair effiolonay? (de- 
payiment of charities and corrections, beard of health and 
publio recreation, public markets, oto.,) 


3, Aro Yhe Induatries of the community erganized into « 
chamber of commerce or beard of trade, and has this ohamber 
or board « commmity apirit and organization? 


4, What are the laber erganizations of the oity? Waat is the 

temper and management of the labor novement? Aro wenen 

industrial workers well 9 m___ 
nifest need 


1 ppt þ Have they equal 
with ie. and 1s their labor protected? Is there ma 
of organization in apecial groups? Is there child labor? 
a Batnrday half holiday in force? 


Is there one day's 


5, Is 


mages on a level nith thene of like industries in com- 
of the game Size, and a ro wmges adequate and ad- 
the local 008% of living? 

fecented in commmity organizations? 

innings have been made 1n the participation of 


bs co oecocGcacoosaeG eos ooo eos oE  _ dos cs (a o a oy = ay as = ab os a 0 =» as a» ay © as 


ETD cont bhi 


56, 
laber in management and in proefit-sharing? 


9, That beginnings have been made 1n 000perative moyohan- 
dilsing, bg eg and preduotion? 


10, Is there abundant. js tho for wholesene and well- 
zuperviaged reoreation there proper oontrel over commer- 
olalilzed reoreation? there a oitiy-nideo program of reorea- 
tion? 


11, Has there been «a Segregated vioe diastriot in the oity, and 
has 1% been abeliaghed? Is there previsien fer the care of 
preetitutes and for the olinikoal treatment of infected pereons? 
What is the attitude of the olty goverment tewrd the repre- 
slon of vice? 


12, Do the public goheols meot the standards got by the etate 
and nation Are there manifoest educational needs? 


13, Has the community adequate Social oconters? Are the 
ohurGhes and acheols develeped as Soolal oonters? Are the 
ohurohes in tough with thess and eilmnilar movements fer 
reoreation? 


14, Ig there « euffiolent orguntzesion of publio digouss lon 
through avoh agenoles as advertiging olubs, rotary ——_— 
ohambers of gonmerce, community and ohureh forums? 

there freedem of 418 0uss lon? 


15, Ta there Serious ned of now and improved housing; and 
are the etandards of hovsing 25t by the National Hous ing 
Azzeciation rocognized? 


16, Wat 1s the extent and location of the foreign-apeaking 
diletriots? Are they adequately provided with schools, 
ochurones, eooial agen non wet _ mter, Sanitation, 1ighting, 


1169 boa 9-4 pot and roeoren Lt, nohating parks and play-grounds? 
i provistlon has been made * or effective Amerioanization? 


TA Are there suffiolent religious conters for cheap boarding 


mo_ res idenoe OA and are they of the preper oharac- 
or 


18, Are the ghurohes in bs industrial res ident 1al neighber- 
heods (wages = hous © 


Luc 0g and previded with staffe 
oh and community work? 


for modern, © y 


wo s in the cemnunity, coming 
x Kg yell 


and floating groups, 


| loca! ahurotes of me for 06- 
he: Soov0ne ſh aye industrial opt 


ous and gocial provisioemn 
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21, Is there «a Negre neighborhood within the community, and 
re its p$nna9 nog foros organized for the welfare of the race? 
it adequately previded with churches, echools, Social agon- 
o1es, housing, canitation, 11ghting, mator, polloe control, reore- 
ation, eupervised Social oconters, and other nocozsitios of « 
modern oemmunity? Aro the races in cooperation for ocom- 
ity welfare? Is there Sontiment and organization against 
ohing in the oity as a whole? Ts there equal vet tlanes 
eppertunity for the wy + Is the Separate coach law in 
Vegue, and are travel facilities clean and adequate? Is there 
proper training for ofſtizenship? 


22, How intelligently and effectively are the Protoatuat 
ohurohes erganized for cooperation with commmmity agencies 
and movements? 


25, Are Cathelilo, Jewleh and Protestant religious organiza- 
tions cooperating in commmity Service? 


REPORT OF THE COMMITTEE ON THE 
DOWNTOWN CHURCH 


TEE DOWNTOWN ohuyoh may, in general, be regarded 
as a ohuroh located ina contor of bueiness on a main therough- 
fare noay the oivie center, where the orews pages, or in « 
dietriot from whioh the normal residential population has 
reneved; having a translont hotel and boarding house popula- 
tlom with its evetaining memberehip for the most part living 
at a diptance, or is It a ohuroh that 1s the central or out- 
Standing church of its dConomination in, or noar, the center of 
the city. 


The Interohurgh World Novement ghould emphasize the im- 
portance of the dowmntewmn churoh and urge upen the different 
deneminations the nood of a etrong outatanding minigtry in 
the heart of the oity, with a plant properly equipped toe minister 
to visiters, translents and epecial goolal groups. 


The inmediate and uitinmte guvocees of the deomtoem ohuroh 
dCopends on & SOT ovangeliotio meograge and appeal to 
wo pans ng ney , and a pulpit leaderohip of ocloar and 

rephotic inking on the ourrent questions of Social, oo00- 
6 and politioal interest, the religious and apiritugl {imp211- 
tins of whioh are tos often » Wo must epiritualize 
the gootal order, and the preacher of the gospel whe atands 
at the center & tomming comnereial and oLvil 11fe 1s in « 
pooſtion of wniqu "PELUEns b1ibith; 


Poonſforoed by a ataff of paid 
ge 11g0d types of work, 
"$6 6 ont on tne things: 
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first, the looal eituation, and aeocond, the pastor in charge, Yot, 
as the reeult of the a1inoues lon vetting forth the beet experionocs 
with the deomtem ohuroh, It ghould take theee general forms: 


1, Ghuroh Seoretary 

2, Agooilate pagtor or pastors 

5, Payish visitors 

4, Director of religious education 


5, A director of rooreation 


6, A diatriot nures, where {t 1s advantageous . 


The cennittee does not attenpt to pregoribe the erder in 

whioh the etaff hall be develeped, but any paid staff of nork- 
ers muet build up from the membership a staff of volunteer 
workers, and train and direot them, 


The dowmtom ohureh Should have a dual miniatry; to its 
innediate neighborhegd and to the -7 at large, an intensive 
and extensive work in its own oilty, + ghould geok to fmotion 
helpfully In as many ways as Possible to the People who 1l1iye in 
the Inmediate vicinity, and an open church minietering to all 
neighborhood groups, adopting the community center and 
nottlement idea as the ideal, Through its pagstor and 8taff 1t 
Should alss affiliate and cooperate with every preventive and 
remedial agoenay or welfare erganization wherever possibles 

It j8hould gook to be invelved instinotively with every vital in- 
terest of the oity and keep «a coity-nide congsolence on moral 
i88ves.,. To it the donemination and the Christian forces of the 
eity }#hould be able to look for moral and spiritual leadership., 


We feel that the Interohurch World Movement gheuld geck to 
emphasize the value of the demtoewn ohuroh and state a 
poliloy of rotaining the constituent membership as menbers 
and workers dounionn, oven though they move nts what 1s 
know as the res1dential distriots. 


From pagst experience 1t is evident that the' fubure of ome 
domatomn churches can be assured only by income from gome 
Sort of endomnnent, or from pther aspecial sources; but the 
welfare of the ohuryeh iteelf requires that as far as peasible 

f-aupport be maintained in order to ingure the cooperation, 
pt and dovelopmen %. 0 the menbership, Taceme from 


Phi tm. be deveted toe wider kin 
47% Me SUPPert where absolutely 
oas1 ing demands. 


up-to-date build- 
ped needs of its varied 
ted broadly toe « pro- 
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of Social, recreational, educational and ovangeliatic work. 
Only after careful local gaurvey of the community and advice 
from cempetont apeoialiots ghould the large guns necoeagary 

be expended to erect and equip the plant, The eld and out- 
worn ecooleslagtioa] atruocture of « gonoeration gone will not 
8uffioo. 


Wo Suggest the appeintment of a permanent committee to 


 etudy, in conmection with the general eurvey of the Interochuroh 


World Movement, all the problems connected with the doms 
tom ohureh and previde for the clogest possible cooperation 
between denominations in all downtown ohurohes to make 
Chyiatianty's meazage and ministry at the heart of our olyilt- 
zation effective. 


REPORT OF THE COMMIT TTEE ON 
THE CHURCH IN CITY-RES IDENTIAL AND 
SUBURBAN COMMUN ITIES 


IF THE ohuroh is te maintain Its gtrength and effilotenay in 
the city as well as capture our populous centers for the king» 
dem of God, then there must be the largest wisdem and the 
finest strategy in the leooation of ahurohes in residential and 
Suburban diletriots as well as « thorough-going adequacy in 
their auppert. Thego reaidential churches are facing nwmbe- 
ous and gerious problems, anong whioh we note as moot acute 
and inslatoent the following: 


1. The eovererening of ohurohes in certain residential con- 
tors with the reeultant waste and unsoemly oempetitive 


Pro grams » 


2, The diffioulty of enliloting the full oceoperation and guppert 
of the real Chrigtian constituocncy of « residential community 
in thess churches noarendt to the People. It is the obvious 
oustom of many pagtors and ohuroh officers to geook te retain 
the nemnbership of their menbers as they move to the reati- 
dential and auburban dietricts or from olty to ocity., The 
tondongy reaultant from guoh procedure very often loogons 
the ties of religious intereat in the home ohurah, while making 
ar M or NN the forming of now tiles in the new 
location vity of the dideation is accentuated by the 
enme 11{ngness on the part of many ohureh meme 
- 10+ gg apiritual relaxation as they 


3. The The Song of our hes populations. This creates one 


oblens, It ow became alnovt « hazard to 
oh. Not only Sox the constant movement 
the euburybs, but the chang! 
| noi ghborhoeds, the development 
or {ots, the transtont ochar- 
%s bn, cod as the See > bides of 
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mul $4ud08 whe by reasen of differences of race, cooler, lan=s 

{yy or traditions, change completely the character of given 
dential oemmunitios and prevent by the church there « 

now 86t of problems. 


4. The complexity of the social 11ife of the members, The 

olaim of various organizations upon their lofigure time and 
theught, the abundance of recreational facilities outeide the 
ohuroh, and the insiletonce of olvic, fraternal and 2o00ial do- 
mands UP@n the mental and financial resources of the people, 

all complicate the problems of the requisition of the chureh 

upon ths week=day time and energy of Its members, 


5, The problem of our youth and childheod., This is constant 
and aoutoe. At the very period of most abounding onergy for 
the Youth, the ohuroh must be construotive In its pro 
for our boys and girls rather than eppressive, Theſr life 1s « 
total, and religion must interpret 1ifse to them as a whole, 
Therefore, the ohuroh is facing not merely the problem of 
miniotration to the needs of youth on the aides of worahip and 
devotion, but also on the s1ide of religious education, 8o01al 
aotivity, zerviee and reooreation, This problem of Tis youth 1s 
ons of mest gorious conoorn to the ohureh, 


_ 6, The preblem of unifying the total religious effort and proe- 
of the communities 26 as to oroate or conasogrve an o8- 
Sontial community congotlouaness, The residential ochurohes 
Should Seok to avoid the deoileive reactions ao painfully visible 
in many instances, and to coordinate the education, Soolal, 
Service and cemmunity features of our ro in the Inter» 

ovts of comity, oconomy and a aingle Christian impact upon 

the community . 


7, Tho necessity of providing extra-churok activities, An- 
other problem of the resideniial ohureh, particularly in these 
dintriots uniformly American and well-to-do, is to furniagh to 
our members an adequate rs for Chrigttian ervice boyond 
the activities of the ohn itosglf, 


8, 4 mothed of approach, To moot these and other problems 
the residential ohuroches are called to gerilous study, oarnest 
prayer and deliberative ogunge] . 


Federation of oeffert and unity of interdeneninational purpese 
will atudy the residential and guburban field and locate now 
ohurghes with a wiedom and atratogy whioh the importance 
of the proceeding involves, Thezo churches will be planted 
nw in 00208 Contors to remain through the years; they 
aipped & ced and FRI L00 to the changing 
vices eo unself! rn Þ ristian as to fust fy their 
00. They will ma man a _— of paid and tral 
 nootal, reareational and parish activities. They will 
V4 | 8s of population —_ ney 
oonatituents rave left 
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them high and dry befere adjusting plant program and type \ 
of minilstry to the now conditions. They will be permanent | 
Chyietian watch towers, and may be changed but not retioved. 
The pulpit of the res1dential ohuyoh must be «a throne of power. 
The prophetic voloe must be heard, and the goopel of Jegus 
Chriet proclaimed in terms of present-day life, Therefore, the 
forces of wx =p" adminiatration, not merely local nor de- 
neminational, but mo 0 yp emp pornnn must master the preb- 
Lens of the reaidential ohuroh, looat in ng it wisely, plantin 
dooply, manning 1t4 atrongly, equipping It fully, financing Oo" ade. 
quately, and establighing It pormaneontly, Lf the kingdom of 
| God 1s to cone in the city, As an instrunent of proemise and 
effilolent cooperation we hail the advent of the Interohureh 

WVerld Movement in its aurvey and mA” of federated 
Christian effort In our American ot 


i REPORT OF THE COMMITTEE ON 
WORK AMONG THE FORE IGN=SPEAKING 
PROPLE. 


IN UWDERTAK ING work among foreignespeaking and for» 

ol gn-born peoples we have as our Supreme purpose Service of 

the neighborhood at overy point of need, Te desire to inoul- 
oate the epirit of Chriet in Individual llves and in the neighbor- 
hood, and ve urge the incorporation in the progran to be 
undertaken of a pregentation of the Christilan messags, and 

we recognize the necd for erganized ass00iation of thoee whe 

Share the Spirit and purpess of Jesus, but we de not insiet 

that this asseclation must necessarily be found in the 

Protest ant Church. 


Io, COOPERAT ION 


We believe the ohureh ehould have an Interest in all neighber- 
hood agenoles whieh aim to meet any himan need, and if a 
nood is not being wet, the ohureh should make provisioen for 1t, 
either directly or in cooperation with an agency egtablished for 
that purpess., This would Tſnolude recreation, teaching of 

Bnglioh and oivics, industrial claszes, open forum, relief and 
aid, industrial relations and other activities. In any oage, the 
ehuyroh gheuld work out a convervation pro des igned to 
gather up the reeults of s uvoh neighborhood cooperation, 


IT, ENGLISH AND CITIZENSHIP 


It 1s our opinion that the foreign-speaking churches have an 
unuoval eppertunity to avpiot in the general movement for a 
lote Ns of our countys While we 

Ire preg A... the ohuroh makes for 
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them high and dry befere adjusting plant program and type 

of minietry to the new conditions. They will be permanent 
Chyietian watch towers, and may be changed but not retioved. 

The pulpit of the reeidential ohuroh must be a throne of power. 
The prophetic voilos must be heard, and the goapel of Jegus 
Chyiet proclaimed in terms of present-day 11ife, Therefore, the 
foroes of Chriatian adminiagtration, not morely local nor de- 
neminational, but ma yore hl ene must master the preb- 
Lems of the reaidential ohurpoh, looat in ng 14 wisely, plantin 
Cooply, manning 1t etrongly, equipping it fully, financing Wa ade. 
quately, and establighing It permanently, Lf the kingdom of 

Ged 1s to cone In the oity., As an instrunent of premisse and 
effilolent cooperation we hail the advent of the Interohureh 
World Movement in its gurvey and progran of federated 

Chyristian effort in our American oities, 


REPORT OF THE COMMITTEE ON 
WORK AMONG THE FORE IGN-SPEAKING 
PROPLE. 


IN OD ERTAK ING work among feoereigneaspeaking and for» 
el gn-born peoples we have as our Suprene purpoese Service of 
the neighborhood at every point of need, Ve desire to inoul- 
oate the epirit of Chriet in individual lives and in the neſghbor- 
| hood, and ve urge the incerporation in the program to be 
, undertaken of @ preSentation of the Chrietian message, and 
|; we recognize the need Gor organized ass60iation of thoae whe 
Share the Spirit and purpese of Jesus, but we de not insist 
that this assecoiation must necess8arily be found in the 
Protest ant Church, 


Is COOPERATION 


We believe the ohureh Should have an interest in all neighber- 
hood agenolos whioh aim to meet any himan need, and if a 
nood is not being met, the ohureh should make provisiſoen for it, 
oithey directly or in cooperation with an agency established for 
that purpess., This would Include recreation, teaching of 
Eaglioh and oivics, industrial olasses, open forum, relief and 
aid, industrial relations and ' other activities. In any oase, the 
churoh should work out a congervat ion pRogeen des igned to 
gather up the ns of 8 uch neighborhood cooperation. 


IT, ENGLISH AND CITIZENSHIP 


It 1s our ati that the foreign-speaking churches have an 
moors x PPe2 unity to availet in the general movement for a 
Ip w hy ng on of our county. While we 
\gnize that the entire pr of the oburoh makes for 
erloanizat novertheloss certain elements, svch as the 
pt udy Oo chi tteks 1 and the us0 of the Englich language, are 
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Though experience has Showm the value of various modes of 
approach to foreign-speaking pooples, vis: by colporteunr, 
woman worker or So-called mission, nevertheless, becauve of 
the many instances of failure, due to the unseemly appear- 
ance of buildings, inadequate equipment, narrow and 1imſted 
Programs, and untrained workers, ws rooonmend that in 

oVery now approach ts a ſereign-spealing group, whether 
racially $0l11d or pPolyglot, there be fermulated at the outget a« 
8trong pre of worehip, religious, educational, and soolal 
minigtry. nith proper bullding, equipment and specially trained 
leaders and otaff workers -- a pregran whioh ehall be adequate 
to the neods of the aituation, and whioh ghall command at tons 
tlon and rea8pects, 


In oa8es where Engligheapeaking churches are being 
Surrounded by fereign-aspeaking people, Engligh«apeaking 
ohurohes are urged to adapt their minigtry to the ohanging 
conditions by the introduction of « socſgl and educational 
pPregram and a demooratic departmental organization. 


REPORT OF THE COMMITTEE ON 
THE GHURCH AND THE RESCUE MISSICN 


IN BVEFY large oity, in the cheap lodging house districts 
and In decadent bus iness and roesidential neighborhoods, are 
to be found mon, women and children who ars the victime of 
drink, vice, wine and poverty, 


Many a re Subnormal in mentality, many are nervous Wreoks 

whe have gone down under the induatrial and gooial Strain of 

the city life, many have never had a faſr chance, and many 

have wanted brilliant talents and fine oppertunitios. Especially 
pitiable are the children of these distriots. 


Ugually from theae neighborhoods the churches have removed 
to more favored communities, Often the churches that remain 
maintain a type of zervics and gtandard of worehip that de 
not attract thess wnfortunate denizens of the city egtrecots, 


One of the beat knows organizations which has arigen te 

ay 75 theee deaperate conditions is the regoue missilon. In 
Galli 
bilities of this 
woe proezent $s fol 


the attention of the conference to the place and possi- 


ws 


in the religious 11fe of our large cities 
findings: 


+ DEMOCRACY WITHIN THE CHURCH 


of ohuro0hes in the | 
ter interest in and 
rYe8 cue mieaesion is 


aympathy for the  apoot le" work ed» 0p 
Coinge 
The now ( 


onception of democracy, to be thorough-going, 
00 the epiyitual and gootal life of every nember, 
«> Bea Chy We held that men 
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and wemen painfully astriving again to 2tand erect ahould be 
admitted inte the full eynpathetio and ecclegsiastionl follows 
#hip of evangelical churches; and that the attitude of Christ 
toward publioans and 8ilnners and the afflioted (He first touched 
the repuleive leper, then healed hin), gheuld receive attention 
nith special reference to Christian activities in abnormal and 
8ubnormal centers of population. 


IT, NECESSARY READJUSTMENT 


We would oallattiention to the necegs ity of the readjustmnent 

of the work of the res8oue In view of the passlng of the 

Saloon, Jn the ninds of many It Is believed that there will be 
for a time a wideepread political and gocial roatlessness and 
defiance of prohibition laws in urban communities; but that 

on the whole, oven in this transitilonal period, the temptations 
of alcohel will be lessened, CGonsgqQuently ciose gtudy of 

Cohan mot heds and policies in the work of the rezcus 
 mignion is recommended. 


But while this study is demanded, 1it must not be overlooked 

that the *loth, the orimningl, the drug addiot, the defective, the 
degenerate, the dependent, the ignorant, who Iinstinotively 

Sook to hide thelſr identity in large oities, will remain, These 
clasgesn negd the miniatry of the regcues miaslon, and will never 
coane to need th, 


IIT, A CLOSER IDENTIFICATION 


We are inmpreazaed with the necessity of a ologor identifioation 
of the reaoue misstion, as an organization with organized 
ohureh lifes 


The chuyoh is now avemming repens ibllities which ghe has toe 
ofton in the past delegated to other bedies, Te believe that 
the tine has come when the ohureh of Ghriet 1teelf, proferably 
thyough the Several evangelical deoneninations as Tis manda- 
tories, Should agsume Feaepons Lbility forthe reaove migslon. 

We advance four reaSons for this change of polley. 


los The histery of Iindepengent reacue miss lons, dCeporndent 

upon voluntary contributions and contrelled by cloze corpera- 
tions, Shows in « Lanontably _— number of instances that 

either finanolal guppert fails after the burest of onthusiaamm 

dies, or tight in their aaotivities the enphasis is ghifted from the 
#piritual to pecial or industfiial phases of the work, In either 
 oase the niesion ceafes to function nomally. 


potent local leader#hip, 8 difficult to zecure for an 
ondent  nork, oan more readily bs obtained 1f the misnion 
1liated with a religious denenination. 


3, Financial control of « denominat ilong] agency oreates de- 
ps yay ryogpens!bility and ingures againet financial errors 
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4, It 1s our unanimous convietion that fer the highest effi- 
olenoy, © lecal ohuroch doneninationally affiliated, with varied 
activities, (206 following seotion of this report), ehould, as 
an organization, aupplant the regcue migsion, Nothing less 
than «a local ohuroh with a conetitution, the ordinances, an 
order of worehip, respensibilities and enlarged 2erviece to the 
community oan, in eur jud t, appeal to the newly awak- 

oned consoilouaness of peorecnality which men today in the 
congosted distriots, as throughout the world, are acquiring. 


IV, SCOPE OP ACTIVITIES 


We euggest the following activities in connection with the lecal 
ehuroh Just mentioned: 


1, Spiritual: Ven nocd to repent of their sins end by faith find 
peace with God through eur Lord Jeaus Chriet, 


2, Physioal: The physLcally digabled neod the Chrietian phyasTl- 
olan; alse wholeeome food, thelter and raiment, Eopecially 


{1s a home-sheltor for fellew-up work a neceasity. 


Ss, Mental: The montally digeazed need the careful and eym- 
Pathetic atticntion of a payohepathio diagnosis and treatment. 


4, Industriagl: The ungkilled nod an oppertunity to learn a 
pPreductive trade and thereby to obtain permanent employ- 
ment, They then ceass to be a menace to the industrial erder. 


©. Social and Reoreational: These mon ned the novies and 
other entertainment; aleg Sonething mare, They nocd to have 
their Longings for friondship met, This olass fools no more 
at home in the Y, M., CG. 4, Seclal life than they de in the 
conventional church of today, Their epecial natures are not 
being ministored to. 


V, CONCLUSION 


Tt is to the eredit of the organized chureh that eghe is under- 
taking to prevent conditions that breed the glums, She has 
aSuccesa fully fought zegrogated vice and the unspeakable 
8alooh, She will ngt oeage her labors til] drug fiends are only 
a memory; till gambling, the while-slave ireffio and prizes 
fighting are SuppPess od. \ The eweat-skep, the dirty lodging 
house, the miamanaged jail and « {>616la1 procedure that 
delays and defeats Juetioe muat give way to her pers istent 
attacks, And wo predict that in the campaign againet these 
evils the local okuroh, the Suoceasger of the reacue mission, 
adequately aupperted, manned and equipped Just as eduos- 
tional institutions are adequately maintained in their spheres 
of notivity, will have an honorable place. 


of City Nienlon and Churoh Extension Sooleties reports its 

st rong conviction of the noceass[ty for a greatly enlarged and 
unified oity program by the Proteatunt communions in larger 
american cities, The oity with its masses occupied a central 
place in the menzage and ministry of Chrigt, The entire 
ehureh must now leok upon theese centers through the eyes of 
Wim yho had cenpanestion upon the mult {4 udes when he av 

then digtrevucd and noattered as gheep not having a shepherd. 
We convinged that the Interohurch World Hovement oan- 

not give too myoch at tout 101 iy the American City. 


The medern oliy is in « st ate of flux, All our cities are facing 
rapid growth in population with which ne have not beon able 

io keep Pac*s The {mn1 grant populations of the firet and 
Second generations, whe gre in the majority in moat of the 
large —"— are not being adequately minietored to by the 
exiating agonoies, Certain groups of those people are Prace 
tieally untouched, The /influx of Southern Negroes into Neorth- 
ern oities, the rapid ahifts of population, the 4dniniohing on- 
relnent of our Sunday 4chools, the coonemio fnjugtioos and 
vahealthful ag0lal conditions under whioh the majority of our 
people in large cities live, the justifiable ggcilal unreat and 
digcentent among the workers, the failure of Christianity to 
inspire and diroot the Life of the city as a whole, the removal 

_ of muok of the natural leadership of men and money to ti he 

2uburbs, demand a new concentration of Christian of fort upen 

the city. Pecaute of the influences which 1t exerts upon the 

1ifso of the country far out of proportion to its relative populag- 
tion, the oity, through Its nonspapers and periodicals, its gooſal 
and anti-aoolal agonoles, its educational institutions and its 

| das p.m ontorpriges, is determining the future character of 
AnoriCa s 


Not only doos the Pubkinns of American Christianilty depend uvpen 
a vanrtly inereazed expenditure of effort in the city, but the 
$u00088 of any Chrietian world pre depends upen our 
ninning the control of the ontire Iifs of our American cities 
for Jesus Christ, 


T. ORGANIZAPION 
L. Wost of our city 


ganizations came inte ox19t 0n08 either 
"oity mt. 86 lonary Societies.” Mir this 
ryoaogn many of Yhem onlled"oity misgionary and church 
| - __ i wy ohm We held that this does not make the beet 
> edi way 4 dou because 1t limits and hampers, in the 

=_ af tons whe hear or 26e the name, the 2oope of the 

encioty's 1s Bay We recommend that 30me auch name as 
"The ------< (name of doneniantion} City Society, " 
Chureh ri or; outive Council" of ruok-and-avok 
_ ofity nould be « better name. 


ple who moke Vibe 1ivi 1n the o1ty, and 11ive 
ity, have n zoneibility for the redemption of 
2s not oven deceive themzelves., 
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are 


66. 


Therefore, the territory of a olty sooiety aheuld be, not only 
the oity proper, but alss the environs of the oſty as far out as 
People goner _ 11ive, the center of wheee busſiness, occonenic 
or inaotas life is the oity, Vithin this whole territory the 
ofty 2g0lety ghould be autherized to colloot and dieburse 
monies, thus making peesible the beat gorvice, not only to the 
ed centers, Gout alse to the growing suburban cem- 

tilews | 


3, The ofty zsaeciety of any partioulagr denemingtion asheuld be 
thoreughly repregentative;li.o., each church of the denemi- 
nation szhould be represented in the mambership of the aocilety. 


The oity necilety Should algo be the repregentative of g oneral 
doneminational movements in the city; for example, 1t sheuld 
be the local eporating agency of the genoral beard of home 
misslons and ohureh oxtension in the oity. 


The city zoociety Should be the clearinghouse and articulating 
agony for all denominational movements within the city, 
Such as ovangeligm, zecial zorvice, prhilanthrophy, religious 
edueation; movements far the Jevelopment of the $p1rit of 
connect ional 11ifs and followghip, oto: 


The eity Seolety ghould ale be the Inetrment for furnishing 
doneminational reprezentation in the Federation of Churches, 
Therefore, wo reogmmend that a c1ty Society Should have at 
least the following departments of aotivities: 


Local ohuroeh extoenslon. 

Churoh Sgugtentation. 

Demntoemn churches, 

Work for yet 8 1 ny PeePles. 

Induetyial ov relationshirps s. 

Secolal gervies! + 1 bang, Sottlements, vacation Bible 
Soheols, freeh air farms,otc. 

Religious education. 

Philanthrepile inst 1tuttions, 

Connect ional 11ife and followship. 

Interdenomingtional rolationships, interohuron rela- 

tlonships. 


We held that there sheuld be only gone interdenominational 
organization in each oity, the membersnip of whieh in the 
pr. oities hall be appoint od by the preper denominational 
ations of the oilys This bedy ghould handle, through 
1y coustituted comminatons, all queetions of comity and 
and aotivities that olaim intordeneminat lonal 


ou wy Kisston and Churoh Bxt ons lon So- 
:ing the necess ny of Sooking to foous the 
| f Jenus Chriet in Ameriog upen 

m centers of Populet ion, our great 
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of opportunity in the development of our Christian denooracy, 
deaires to express its conviction that a cooperative gurvey and 
Program, banged upon now as well as exigting atudies of all 
ohuroh agencies, oity populations and problems in question, 
will be of ineatinable value in geouring additional data that 
will lead to clear thought, wie deoioions, inoroavcd budgets, 
and remarkable reaults in the operation or all denominational 
programs already projected, 


But bes ides » The conmittoe fools that » hearty cooperation 
(intordenoni national) in the project of a careful eurvey and 
the formulation of an interohuroh program will not only 

cement all —_ ing interdenomingt ilonal underetandings and 
adjyustments, but will, by its heroic gcope and fearless von- 
ture, invite bhe aotive confidence and wigrudging good will 

of largs industrial, 2co1al and educational interests hereto- 
fore unaffiliated, 


For these reagons the Committee would moat reapect fully 
urge all oity migsilons, ohuroch extension gooietioes and ohurpoh 
federations throughout the country to unite at the carliest 
possible moment in taking all noeceogary Steps in their om 
oities for organizing developing committees and pereon- 
nel for the propozed interochureh Survey and Program, 80 

that this PPO gram may become both a denominational in- 
spiration and an interdenominational power for the trans- 
formation of our great congestoed arecas into oities of God, 


In conolugsion, we have found 80 mugh of value and help- 
ggeet ion in this comference, that we recommend that 
ents be made to call auoh an Iinterdenominational 
gathering of olty agcoclety workers amually, 


REPORT OF THE COMMITTEE ON THE 
CITY SURVEY 


IT, THE APPROACH TO A CITY IN THE MATTER OF A SURVEY 


I, Contact will be eatabligched in the first place with the 
offielal peprovent at ives of denominational home misslon and 
ohuroh extension oles funotioning in the oiſty, or in « 
county in whioh there may be amaller oities,. 


2, In conference with eveh official representatives the pro- 
cedure to be followed in aetting up the loogl Tunterohuroh 
Survey Committee will be agreed upon, It is inportant that 
Svoh local oconn'ttees inolude local pantors and laymens, 


ITo THE AIM AND 800PB OF THE SURVEY 


ful 8n 
arrangenm 


———— 
_—_ _ 
ho ag "IE EIS 
56.28 a IE DU 'F. Bee { 


Note .,- Tt 1s aggumed that the inception of this program 
will naturally lead to partioipation in and wee by the 
ohurohes of goolal, induatrial, ecoonomio and other aur» - 

VeJs, 50 as ocontinuously to digcloge facts and conditions. 


24 For City migssion and ohureh extension agenoies, The 
Survey will aim to furnigh local denominational oity miegion 
or ohuroh extenslom agencies oarry ing on migsion work in 
the oity with the data necegaary for an adequate coity pro- 


oe « Program to be budgeted in the terms of ohuroh build» 
o1 


equipment, manses and maintenance, including a 2pe- 
(1) Downtown, fnmigrant and industrial commmities. 


Mt 4 of leaderaehip required, The evurvey will cover: 


(2) Other residential communities. 
(3) Exoeptional groups .« 


(4) All oxigting home migeion and churoh extens ion projects 
in the oity and denominational programs for new and ad- 
Vance work 80 far as developed, 


3, For all ohurchess In recognition of the fact that the 
ohuroh 'oan only fulfil hey tagk in the ofſty by bringing every 
looal ohuroh to the maximm of aervice, and through the eco- 
ordination of the intoerest and effort of all the ohurohes as 
over against the oity's need, the Interohuroh World Moves 
mont in the oity gurvey will ailmainleo: 


as well as 


(1) To have each local ohuroh, celf-oustainin 
aidereceiving, make « gtudy of its om noi ghbo 


gorvices 


(2) To have the churches individually and as a group take 
account of the economia, eoolal and ofivio conditions in the 
oity in order that the Chriot lan foroes may better cooperats 


in the building up of a Chyietian oity community 11ife and a 
Christian 8ooial orders 


(5) To etudy the acoial and rel 
the oity, with a view to 2ecur 
laygost moanure of cooperation. 


« KBTHOD OF SURVEY 
A looal Hm will be organi 
| ihe Services of a 


hould 0 $04 + For the netro- 
1 1 uy appointed by the Int erohuroh 


us agencies at work in 
unity of purpose and the 


Zed 


ls Loon! _—_ 


avol Loatton of proyecte. Eaok looal de- 
11 prepare © and gubmit to the 
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Phood, its own 
organization pd work, in order to raige the etandard of its 
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mites and diy 


Survey Committee a preliminary classifioation of all the 
ohuyrohes of the oity of that denomination, 1l1isting game on 
a Sheed to be furniehed, under the following olass ifToat ions : 


Clans 1, Aided ohuroFes, whiaoh, with proper promotion, 
may come to adequate gelf-aupport within five years. 


Class 2, Aided miaslonary enterpriges which, without 
reference to proepedts of gelf-aupport, may with proper 
development o000upy « posſtion of strateglo importance 
in the sarviee of an exceptional community, auch as a 
—_ in a congented domitom or Linmni grant ocom- 

munity « 


Claes 5, Problematioal ohurohes where uncertainties of 
population, of industiry or other factors raise « queation 
as to the failure, This olagss will include anong others, 
ohurohes whieh ought to be transferred to other de- 
nominations or abandoned. 


Clags 4, Self-ouotaining ohurohes which, with new equip- 
ment, added leaderaship and maintenance, would greatly 
inorease their servicse to the community. 


Class 5, Other 8elf-auotaining churches . 


3s Statement of pregent denominational programs, In those 
canes where the denominations have more or les mature 
programs for the development of exigting projects or the 
entering of new flelds, 1t is deemed highly important that 
theee be offered for conasideration and discuwaslon. 


4, Preliminary mapping of the ocity, Large wall maps will 
be Prepared, It is desirable that at leaet three maps be 
made s 


(1) Showing the location of all ohurches, sYnagogues and 
Chrietian agenoiles, with ley. (Interchurch World Movement 
nill furnich standardized legend.) 


(2) Showing the areas in which recent inni grant popu- 
lations and other epecial populations are predominant, That 
map will also how the pregent movements of auch popula- 
tlons, The cane color deaignations will by employed in all 
oities, according to « Scheme to be furnighed, 


(3) Showing the induetrial concerns of the colties and in- 


5s dnetoning the oity. Dietriot the olty according to nat- 
uwral local and neighborhood conditions for the purposes of 

f ration, In large cities gecure « local com- 
otor for the eurvey in evoch dietriots, The 
theae dietriots ghould conform with congus 


units to be us 
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6, A B8tudy of the looal community and the local ohurohes . 
In the different neighborhoods and dietriots of the coity the 
following etudies will be made through the churches : 


(1) A population congus, with a tabulation of the facts 
Secured, guch as racial, religious, econonle, etc. 


(2) The $001al problems and 8001ſal agencies in the neigh- 
borhood or digstriot. 


(3) A #tudy of the loogl ohurohes and their contracts with 
the neighborhood and the ns community as a whole, in» 
oluding! 


as The ohuroeh butlding and its equipment . 


be Kemberghips, organization, etaff, and budget for main- 
tonance and benevolence s 


0. Religious education, 


d, Community gervioe: (to the neighborhood, oity, 
8tate, nation and wider world), 


*- Worship and the pulpit. Reoruiting, 


f, A program for the future and a swmmary of needs, 
budget od In the terms of building, equipment, and main- 
tonance, including leoadership. 


T7, Chureh relations to the larger 11ife, There will also be 

made a etudy of the ohurohes in their relations to the larger 

1ife of the ofty, oommun 1ty and 80me of 1ts epecial problems, 
nilzatilons of the olity. 


laglude : 
Mt, The prezent intorohupoh or 
its) The methods by which the churohes thus organized are 
reIated to the oivio, dont Loned., philanthroplo, recreational, 
industrial, labor and other organizations of the olty, 


(3) Studies in zooial problems of the oity in whioh the 
ohurohes have or Should have epecial interest. 


Wile muoh thought was given to the getting up and 
: tÞi-ing of the City Survey but 11ttle progress was made during 
Moat of the work done in this department mas begun 
following the Atblant io City Conference and as & coRSequence 
114 tle 1f any of the data gathered 165 ava 
in budget making, 
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71. 
EDUGAT ION SURVEY 


At an Trecutive Nook tug ho14 May 18%, 1919- 

, "Tt was voted that Megars., Kelly and Cory be appointed a 
committee to go over the report of the Education Conference and 
progent aane to Executive Committee for recommendat ions ," 


Executive Committes 
May 8 1919, 


Dr» Cory presented a roport of the Education Conference . 
was prevented from Dr. Kelly, agking that this report be 
approved at this meet! because they noule Start to make gurvey on 
the baeſs of this re + Upon motion was voted Shavthts report 
be accepted as the baeſs for the educational eurvey. 


The report is as follows i- 
REPORT OF THE BDU 


Tels 


ON OF CLEVELAND 


Dr. Sheldon, Pres. Council of Churoh Boards of Education, 
Chalrman;z Pres. brooks, Alma College, was ochogen Recording 
Secretary. 


A preliminary etatement was made by Dr. Kelly, Director 

of the Eduoat Lonal Survey, at the conelugion of which he proposed 
certain "general requirements" for cons ideration of the Executive 
Committee, With alight verbal modifications, they were unanimous=- 
ly adopted and are as follous :- 


l. Agonoies will be included in the Movement as they dem- 
onstrate through the reaults of the eurvey that their organiza- 
tion, inatitut and apirit are euch as to ingure the training 
of leaders for Chyrietian aervioe. 


2, oles will be included in the Movement as they den- 
onetrate through the reeults of the eurvey that they have a field 
and a conet iiuengy .» 


$5, The definition of the efficient college made by the 
As8cciation of American Colle will be recognized as the pregent 
ot ateoment of eduoational atandardas, to whioh atandards recognized 
as porn! Tn innediately conform or be _ as epeodily 
as Poass . 


be SroY ney pope Mie as are C OnIOved by the Coungil of Churenh 
Boards of Education. 


\bs Tunior GLlogess [1 Schools, and Training 36hools, 
"0 00 nog whiloh are hom to be dGabinedly eont ribut ing 
ov _ nd to pe  egugghion TION as 
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6, Increased tat Should be made through the Foards 
of Education 'or eont and developing the work of training 
for Christian Iife and leadership the students in the tax-gupport- 
ed institutions. 


7, Endowments as well as current expenses for the Boards 
of Education and the inetitutions may be included in the financial 
campaign upon the recommendations of the geveral denominations; the 
amounts of endownents to be Secured by progressive steps, and to be 
determined in general as colleges conform to the geveral classges 
dealgneated in the definition of the efficient college. 


THE COMMITTEE ON AMERICAN EDUCATION APPOTNTED 
BY GENERAT, COMLYTTER-SSPTEMBER 24-26-REPORTED AS FOLLOWS: 


1, The Committee deeires to place emphasis upon the purpose 
of this Divislen, already uently stated by its director; namely; 
to interest itoelf primarily thoge ageneies which are actually 
contributing, or should be equipped for contributing, to the devel- 
opment of Christian leaders, Laymen as well as minigters and nmis- 
s1onaries; and to express iis great hope that the efforts and in- 
fluence of this Divigton may lead our Christian educational agencies 
and institutions to endeavor more faithfully to fulfill the trust 
reposed in them by their founders, and more zealously to safeguard 
in every way the moral 1ife and the Chrietian faith of our young 
people in the various types of educational institutions, 


2, The committee recommends that the General Conmittee re- 
quest the Council of Chureh Boards of Education to appoint a com- 
mittee of five, to atudy the data that ghall be assembled in the 
gurvey and to act in advigory capacity where questions of comity 
and cooperation ghall be raiged, This committee ghall be authorized 
to call in experts as may be needed, Such advisory coomittee ghall 
be authorized algo to consiſder the question of comity and cooperation 
upon its own initiative, In all gueh cages the comdLitee ghail 
have the poorer of recommendation only, and guch recommendations 
hell be made +0 the reerentive deagnlantional Boards of Edueatien 
through the CouneLit1l of Chuyeh Boards, 


5, The conmittee is impreeaed with the magnitude of tae 
tagk and agks the General Committee to order adequate funds to 
m_ ns + "hy to gvecessful completion, both in the offices and 

eids 


4 The committee noninates Dr. John WV, Hancher as its 
 repregentative on the Committee on Budget. 


John W, Hancher, Chairman. 
The American Education Survey was fortunate in having the 
report of the Aggociation of American Colleges on the minimum 
| s of & standard college on which to bage their questionmaires. 
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CURRICULUM or PROGRAM OF ACTIVITIES 
ORGANIZATION AND ADMINIS TRAPTION 
S UPERV IS ION 
TEACHERS AND OFFICERS 
FINANCE 
RELIGIOUS EDUCATION IN THE HOME 
RELIGIOUS EDUCATION IN THE COMMUNITY 
DENOMINATIONAL AND INTER=-DENOMI NATIONAL AGENCIES . 
RELIGIOUS EDUCATION OF SPECIAL GROUPS 


| ss Negroes 
Racial be Foreign Speaking Groups 
0. Indians 
Defeotive 4, BAlind 
and Oo Deaf | 
Dependent f. Other defeotives 
Ks Orphans 


Delinquents = Detention homes 
| ?, Institutions of Correction 


SPECIAL STIPIES, 


Some reorganization of the etate and county commetls 
and executive committees which have been et up for aur- 
vey work will have to be made to include repregentatives 
of the Depariment of Religious Elucation, in order that 
the eurveys can be medes, 


The plan of securing Survey data has been worked 
out on the 'sampling* method which is soientifioally 
acourate but economieoal as to cost., 


4, The goal of the aurvey will be to assemble the facts as 
to Religious Education throughout the comtry and to pre» 
Sent an adequate and gtandardized plan and program of 

noone 7 pa education for the home and the church and com- 
munTLTyty 


656, Wo reconmend i. 


a. The approval of the outline for the propozed 
Survey of the American Religious Education 
Divistlon, including its obganization Method. :' 


be The yeoad avinend of the Membership of the 
State and County Survey Couneiſls in 8veh 
mnanmery as is provide an adequate repreeenta- 
bion of denominational and inter-dengminational 
| 01 interests and to give Religious 
Bdyeat ion *oPPeaontat1io 


| ate and County 
Executive wm\ 464 to other interests. 
The Gomnt ts s am 4 


it 
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This division sot about oreating a etandard to 
guide l00al churches and ocomnittoes in eurveying conditions and 
building program of religious eduostilon and in testing the reoults 
The division aleo spent much tine in training man 


of 8veh work. 
and women for the tagk of making the eurvey. 4s &« corsequence of 
this preliminary work the active Survey was not begun until in the 
early Summer of 1920, However, the thoroughness with whioh this 


SUPVey was undertaken and method of approech together with the 


beginning of a standard plan of gurvey was « valuable contribution 
to the denominations. 
HOSPITALS AND HOMES 


A Givision of the Aimerioan Hospitals and Homes were 
organized Aiugust 15th, 1919. 

The Committee on Hospitals , Homes for the aget and homes 
for ohildren reported at the Goneral Committee meeting et Cleveland, 
Ohio, September 24-26th as follows: 


1. The {epartment plans to investigate, colassify, and agcertain 
the needs of these inatitutilons; also to produce & budget neces8ary 
to bring them to the required etendard of effilolenay. 


2. The Direotor of this Department(or Divietion) being the 
president of the American Protestant Hogpital Ags00{6tion, hereby 
announces that the Agacoilation has voted ondorsement of, and oo=- 
operation with, the finanoial and epiritual obJeotives of the Inter- 


ohuyroh Movement . 


5. There are 7,000 hoepiials and approximately 15,500 institu- 
tional homes in imerioa, of whioh one-half belong to the Roman Cath- 
ollo Church, Ve have elyondy 118006 1600 hospitals and homes whioh 
S0em rightfully to claim an orest in the Interohurch eurvey . Re- 
Search workers are daily digcovering new inotitutions. 


4. One obJective of the eurvey is to determine whether the 
Churoh ts doing its full duty fin providing medical treatment and nur- 
sing for the helpless algck; to gurvey y fields where no int itu- 
tional provielon has been made, and aid in the looation of hoaspitals 


6, Your Conmittoee agks on of the following: 
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a. Regarding hoapitales, that wo adopt the "Standard of Effieion- 
65" recommended by the American College of Surgeons, with reference 
to buildings and arehiteoture, equipment and operation, and including 
ataff and nurses' training achools, 


by That encouragement be given to the ecotabliehment of train- 
ing Schools for hospital executives, With one poesible exception, 
there are no *chools of thie kind under ehuyeh mans gement , 


0s That #tandards for o1d peoples' homes ghould include eomfort, 
oa foty and hoep!ſtal provieions; and that all such institutions ghould 
Yeceive as reaidents thogse who need them most., 


do, That oare on, iven to the eetabliehment of denominational 
and interdenominatlo homes for returned and retired missionaries, 
and foundations ww the care and home 1ife of missilonarties' children. 


0s That 6tandardized homes, for ehildren Include erple out-of- 
door 1ife, and apacious play<rooms, mental, moral and physioal trains 
ing, and persistent aedioal care, 


6, The Committees names Dr. Frank C. Englieh as nember of the Bud- 
got Committees 


MINISTERIAL SUPPORT PENSIONS AND RELIEF. 


The Committes on Minieterial Support, Pensions ard Relief, 
reported at Goneral Committee moeting at Cleveland, Oblo, September 
24-26th as follow + 


1. This Diviston of the Interehurch World Movement will furnigh 

« working baais for the Christian Church to provide adequately for 
its ministry, and e8pPooiglly for the aged ministeor who has been 
well called "The Church's Forgotten Man"--not thet he has been 
ontirely forgotten, because most of the denominations bave plans 
for his supporyt and Some have made considerable advance duying 
recent yoars, In all Churches the gane conditions are found; 

long and expensive preparation, entrance into the ministry, late 

in 1ife as compared with other professlonal and business men, in» 
io prin compenastion, early retirement and moager provistlon for 
046 Aag9os 


2, Salaries paid minigters were never relatively 80 inadequate 
as now, when day laborers receive greater compensation than most 
of the pastors, and living is ao expensive, But earneast and eki{lful 
propaganda for higher aclarics must not be on general conditions 
but on « eareful actuarial gurvey, checked by reliable denominational 
be phy. Showing what engh pantor in imerias receives. 4 minimum 
ins m1ght then be PREINESER for the different groupings and urged 


5, Wile donominavionsl plans for mintotertal ponsions and relief 
your. g708 dually the ce wh» Mi lon based on years of 
4as 1 oing the charita | baved Bolely upou need. 
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The eurvey ard its proper analyais will be diffioult, but when made 
will Show not only what has been done, but also mill indicate the 
most approved plan, and help all the ohurohes to establigh wise and 
equitable prineiples whioh have stood the teat of experience amid 
the various conditions of local groups, conferences, conventions, 
and diocoges at home and abroad, By patienes, work and akiſll, 

accurate data will be Secured and « program developed whiok will 
make a largo appeal to all who love the king and the King's bus1- 
noass, 


4, Briefly atated the ains of this divisſon are:- 


To pave the way to secure adequate compeneastion for every min» 
i8tor of the Churen, 


To arouse the Churgeh to an appreciation o? the act that an 
adequate gupport inheres in the offices of the Christian 
minigtry and {is not invelided when the minister is retired, 


To help the Chureh to make euffiaiont provislon 7or the minis- 
ter who on account of the disabillty or old age has been 
forend to rotire from laboy and from inaume, and the widows 
and orphans of ministers, 8o that thy may be eared for in 

« manner and with a nertiainty never pPozsible in the pat, 


To render the fullest and most helpful cooperation with the 
denominations in tne acocomplighment of thene ends, 


Ss The definite plans of the divislon to meet these aims are! 


A aurvey of minigters' galarios of all Churches as ac0ured 
through s9etion 12 of the Home WVieslonary Survey, Showing 
what oagh Minilster receives s 


Checking these reaults with the offioial roports of the 
Soveral denomings tions s, 


The proper groupings of related churohes m.der Proper geos 
graphioal oy racial conditions, 


k etudy of Penslon and Rglief plans, of the churches, and 
making an aotuarial accourting of the entire financial 
obligations and assets. 


The bringing together of the facts and programs, and pre- 
Senting to American Proteestantioem « finanoſial and edu- 
ontional program that will effeotively aolve this problem. 


Joa89IR B., Hingeley 
Cha i1man , 


In 0otober 1919 « division of Minieterial Support, Penslons, 


and Relief was organized, 
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g *% ' k I » ; ; WE, : j f #4 : 


TT, 
In addition to this the eurvey department had begim the 


Survey of migrant groups, new Ameriean groups and Negro groups » 


The work accomplighed by these various 8aurvey organizations which 
have been aspoken of above will be treated later, (See Chapter on 


Extent of Movement and on Conservation of Reagults). 


ht 


The Committee on Home Surveys reported at the General 
Committees meoting at Cleveland, Ohlo - September 24-26th as follows :- 


The Committees on Home Survey recommends the passage of the 
following reeolutions :« 


1. That the Home Miss ions Division of the Survey Department be 
advined to oall a conference of the heads of Home Boards, Iinalud- 
ing Extension Zoards or Societies, for congultation relative to 
the details of the Survey, oasPpPecially as they affect prineiples 
of comity and egoperations. 


2, That It is the understanding of the General Committee that the 
Survey in territory where certain denominations work through 

86) f-aupporting bodies, -(thot is, aynods, gtate conference, and 
#0 forth)-shall be progccuted as eleowhere, leaving to ooh 
denomination the determination of the unit to bs responsible for 
the adminiatration of the work. 


5, That the Home Misslons Divigsion of the Survey Department arrange 
for « national approach torany phage of the work or groups not 
likely to be inoluded in the city and county gurveys, Such as 
ecnstruetion camps, migratory laborers, etc. 


C, E., Burton, Chairman. 


_ CONFERENCE HOME MISS ION BOARD SECRETARIES 


on Saturday, October 4th, 1919 there was &« conference of 
Home Misston Board Seeretaries for the purpose cf aisguassing the plan 
and program for the Home Vieslonery Survey of the Intarchuren 
World Movements The following Gooket was pregented by R. Et, 
Diffendorfor and accepted as the basls of dieouss ion: 
1. What 6 = oy © hurch proJoocts Should recolve aid? 
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(3) Workers needed 
(4) Policies involved, 


2, 8hall Interehureh budget include budgets of olty, dis- 
triet, atatoe or other divislonal offices? 


53, What prineiples will apply for the ocoupy ing of new 
fields or taking up of new work? 


4. What anhall be done with the eazcs of overlapping? 


So, Nhat gnall be the Dorm of the program ghoet? 
6, How far can ws Indiaate urgency of need? 

The confarence adopted a aartler nf papers which were 
gent out to the Churches for their approval or modification as 
might be found necessary, Thogss papers are as follows: 

PAPER A. 
HOME MISSION SURVEY AND PROGRAM, 
I, 4 Statement of ”rineiples and a Classification of Projects. 


"OW OT EE oo 
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Prineiple A, Purely kisglonary Respons{bilitiles, 


Chureh projects in fields where « given caurekh 1s wholly 
or ontefly responsible for religious and gocial life, wich 
aan be made to meet adequestely thess necds along lines of 
worvnhip, religious edugetion and conmunity 8ervice and where 
«dCequate aid mugt be given on &s purely nisslonary basis. 


Clans lo Home Misslons outeaide of continental United 5:ates ; 
Suh as the West Indies, the Eahamas, and the 
Hawaliaen Ielands. 


Clags IT, Eetabliehed types of home migeilonary work; auch as 

1) Indian; (2) Negro; (3) Alaskan; (4) Highlanders 

of the South; (5) Teolatcd rural eommunities and newly developing 
frontier fields; (6) Foreign epeaking flelds - guoek 

projents as are mniazslonary in character, | 


Class ITT, Purely miss Lonary work in ofty and rural fields in 


8peeialiged forms; evoh as (1) Negont tmnigrant 


peoples; (2) Industrisl groups; (5) Downtonn transient 


poly glot mass08, 


Prineiple B., —_— Homes HBass Opportunity Situations Where A1d 
16 NoceSeary . 


, whioh the community is dependent for 
whi el 6an be mado to moot those needs 
 eonstitusneies cannot provide the 
bo P 4 18.00 the nada vIvuly 


T9 , 


the five-year period on a basls not only seolf-sustainin 
able to give Suprort to world evangelization in Hianoth «1a, 


| 8pivitual life and Chriettian loadership. 


Clans IV. Providing rapidly growing fronties fields with 
necoessary equipment and pastoral care. 


Clans Ve The development of the rural echuroh by providing 
adequate equirment and trained leadership. 


| Clacs VI, The development of 8tratogls #vuburban and ofty flelds 
by providing aid needed for building naw chuy7ohes , 


Class VIT, The aupplementing of aalaries of pastors and staff 
workers where the 8trength of the future work da» ends 
upon the immediate nleging of adequately trained 
leagderahiy in the field, | 


Prineiple 9%. Special denominations) Obligations. 


Special proigots which the denominations must undertake in 
order to moot their migslonary obligations, 


Claes VIII, Development of Home Mizsion leaCerahip. 


(1) Care for religious 11iſe of &:udents, ecpecially at 

| non-denominational eduestional institutions, 

(2) Aid in reerutting Home Miseion workers, eepecielly 
among high echool, college, university and geminary 


8t1nd ants , 
(3) Provide 8peocial training for workers already in 


Sarvices. 
(4) Provide 8 ONQLAPSREDS for the 8pecialized training of 


laaders for Home *1ss1on Work. 


C?.ags IX, Evangeliens 


Training minieters G90 peartor-yvangeliests, 


{2 8pecisl traveling ovangeliots. 
& 
Training Lay menberahiy in perscral evangeliem, 


2, 4 8tatement of Program. 


The term *ohurch projects” as uged in the"Staterent of 
Prinoiples" does not mean necegaartly a church building, but 

{ig made to include any one or & combination of? two or more of 
the following items of program, The term "ohuroh" inoludes all 
buildings used for ehuroh work, auch as «a neighborhood ehureh, 
be ws gg ohuyoh, parkgh house, a building for etudents at an 
educational 1nst 14 us on, or any other material of equipment 
required to provide an adequate program along lines of erangelion, 
vii education and conmuntty norvioes 


| A now ohureh in an entirely new field. 


"gh in a field elreedy cooupled, but mhere 
bu{l is totally 


gnored in the new build ng Plan. 
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(3) Pregent ohurgh Aer oeri_g:M to eare for an adequate 
pommnb by pro 

(4) 4 parsonage in 02.508 where laok of the dane 1s 

hampering the ohuroh program and which eannot 

possLibly be built without outeide aid, 

(5) Suffiolent pastoral gupport cyver a period of from three 

to five years in pluces where, beckuse of inoreased 

effileilency in leaderenhip, the chureh or station will 


ooite bo self-gupport in that period of time, 
(6) Adequate maintonance for miselonaries end workers trained 


for a pProgran of evangel iem, religions eCuontion end 

community gervioo, in fields purely missionary in 

character, guch ag: Weak Indica, Hawaii, Ailagka, ote; 

foreign speaking Industrial groups, domtom trans lont 

poly glotmas8es; Igolatesc rurel commmities; Englighs 

epeaking wrking peoples. 

(7) Provide for eontinuation schools among miss1i0n peoples 
guG?. as Negroes, Mexioars and Highlander, 

(8) adequate provieſon for a trained Home Mizalon Loeaderehips 

(9) Adequate provision for evangeliem as 3 home migs ion 
POLLEY » | 


3. Prineiples to Govern Interd>reminational Relationahips. 
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(1) to ogGgupy. adequately all the unchurohed territory and 
to rea@h all the umnehurched groups in Home Mission 
tar>itary as outlined above. 

(2) To develop to an effigient basis all approved projects 
now below Par. 

(5) In e#tablighed commun!{t{ies, work out a plan for the 
mnost econemieal usse of neon and money and et the 88ne 
time miniatoer adequately to the epirituel needs of the 
Pa0D1ss 


PAPER Bos 
The Prineinles adopted by the Conference 


iftor eayeful and gomewhat protracted dulilbaration the 
following guiding prineiples wore approved for applioeation in 
the allocation of reaspons ibillity for work by the different 
denominations t- 


(1) Adhere 511 ot ly to fundanental document, (This 
fundamental document contains the original plan 
pProposed in 1918, which distinotly stated that no 
attempt ghould be made to merge or obliterate 
| denomi nations, and vhet the obJoots in view are 
(a) to make "; ne oepirit of Chriet all ocontro11 
in as many individual lives as pouslible,” and (b 
ales to make the epirit of Christ "all controlling 
N as many %. the ——— relationships of 11fe 
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8le 
Boards only as rare exeeptions. 


(4) Oconglonal minietry by any cooperating denominations 
to emall groups of adherents of that communion not to 
be regarded infringement on the one hand nor as 

ocoupaney of fields on the other, It is hoped that 

evueh ups will eupport the commmTity ohurch as 
experiones Shows may be expected, 

(5) Provieton for affiliated or azs00iate membership for 
devoted adherents of denominations mrepresented in 

the community to be encouraged, go far as consistent 

with thaety denominational polity. 

(6) Ordinarily = Sommunity of four hundred persons and 

over Should have « resident pastors Small oommities, 

remote from centers, to be gerved regularly by 
neighboring ohurohes, ass8lotant pastors being provided 
nher6 needed, the endeavor being to et up practioablse 
elreoutts whore Sunday School or preaching servioces or 
both may be econduoted. Where there Is more than one 
ohureh at a center the effort ghould be to organize 

as many oiroutts as there are active ohurches, without 


overLepP3igs 

(7) Where one cireult 1s feasible and unless other 

factors are determinative, 2uch oiroutts should be 

alloeated to the denomination whogse local church is best 
able to provide ministrys. 

(8) Where communities are deastitute of wholesome reereational 
facilities and other needed commmTity gervice, the ohuroeh 
Should endeavor to provide auch facilities, if there be 
but one ohureh, and to promote movements for their 
provision where competing churches make actual provision 


og raotioable.s _ 
it Is olear that more than one phase of community 


Service is noeded, effort may be made to divide respons 1- 


bility —_— Ghure nes .» 
(10) ſhore more one denomination desires to enter a f1eld 


or provide a phase of gervioce the committes on 

allocation ahall ageok to equalize the allotments through - 

out the etate in conference with the denominations 

involved, 
(11) In view of the conetant change of population, the cage 

of transfer of affiliation and the provislon for 
acoggnem0 membership, time and effort will not be 

nded at the outset in "x3, fields for 
inational preferences, but it is euggestod that 
aftor a number of months of trial the > . +44) stato 
Superintendents or authorized _ study the 
eituation in the etate with a view to guoch readjuste- 

nation Shall be ass1{gned 


as may xv Cooivnbis 
& initial reapons1bil ity 
yon each denomination for 


is | Wh | cock fields on the basis of relative 
o\renghk L | the ohnbo 6s Gotornined by the matday. 


(9) 
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82. 
Allooaiions of Reaponsibility. 
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One of the most unique features of the Conference at 
Helena was the time when a repregentative of each denomination, 
after conference with his colleagues, and speaking for than, 
tated what his denomination desired to do in the state, naming 
ind ovtall the oitiles, towns and aroas in which 1t proposed to 
eontinue and develop its works At this time onch denomination 
with utmost candor revealed its hopes and plans, Thereafter the 
Conference undertook to make definite assigrments of reasponsibil- 
{ty to the geveral denominations for work in specified places 
and areoases Thene allocations were grouped under the following 
heads !i- 


Places and areas requested by but one denomination. 


Naturally theee places 0 requested were as8signed to the 
denominations Gas iring them, Thirty-nine different places, or 
areas, were th 88 igned, The advantage derived from this 
ass i grmont aries from the clear and full understanding whioh 
each denmination has of what the others propose to do. Secret 
diplomacy and blind, wmnoorrelated action, are thereby avoided, 


Places and aroas rYequested by more than one _ nation. 

| areas were Involy n Some 

instances two denominations anda ws undisputed 000upancy of a 

field, in other eages oven three and four apylying for the eane 

arena. These Places were dealt with in three ways:- (a) Sometimes 

a cloger definition of the ares revealed the fact that ons 

Conomination had rightful claims upon but a single community, while 

another denomination might legitimately cultivate the rest of 

the area; (b) In ome thobdnove 14 was etraightnay recognized 

that one denomination should yield to another beonause of the 

latter's priority of 0G UPaney, or because of its continued and 

auccess ful cultivation of the field in queetion; but (6) Perhaps 

the majority of the cages were referred to the responsible 

denominational agents for further investigation of the conditions 

involved, and of the rights and equities in each oage, This least 

dieposttion of the cages, altl deferring deoieion, placed 

yk reapons1{b1ility upon individuals, and dieposed them in 
therls ol of fairness and Jus ties to have due regard for each 

bo Bi. s claing, 


© « ate ought Into review, 1t we 
Poco gnined thay nn mes and areas had, ofſther 
other inadequate vt pd privileges , or no religious 
1liges whatever. T _ «nine 8voh gre ve; meo_ 
belfiloally peported, a these were all assigned to + 
ponaTble care of gome nination for the conduct of 


To cons1 Fond op re 1 gned to the o-operating 
av1 *=4y Thess areas prt for in size, and cannot be 
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compared one with another, and yot they all have in common 
that epirit of fellowship,of mutual understanding, and of 
ecoperation which views the home miss lon work of the groat atate 
of Montana from « common point of view and a common etrategy, 
that of allies, who acek ench to work with the other and each 
bring in It's have of the oonmon achievement, 


cugenns faotors for ndiberation in recommending 
reeponsi1bility for unghurched communities, 


1. The population. It 1s ouy judgnent that there should 
not be, under ordinary oilroumastances, more than one 
ehuyoh_ for one thousand Protestant populat {ons 


The religious preference of residents in the community 
as Shown by the eurvey and the population congus , 


Geographieal facts, 


The ability, in men and money and 8upervision, of the 
 Eonemination to plane « resident yastore 


The equitable 618tyibution of responsibility among all 
denominations. 


PAPER D. 
PROOID URE IN GASES OF OVER-LAPPING. 


ls That the dan 
be followed « 


That depending upen the denominational conneetions of the 
ohurehes in 6 bd community, we recomment : 


Rh CommnLion and mainterance 
oingle donominatlis ohureh and the uniting 
hurehes © preferred 4 wtion. 
orat: My 'of doneminayio nal churches with the 
nt enange of their denomination gonneotionss, 
thiranm) of _ ohureh from a field 
. exchange bf .an equivalent 
L ent by tbo the 


principle of local golf-detormination 
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oting that « National Council of 
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dotermining on the budget and other matters of importance, with 


reference to the Home Mission Surveys It was voted that this 
National Council of Review Should hold its firet meeting in December 


1919, 


WORID SURVEY CONFERENCE. 


The World Survey Conferonee was held at Atlantie City 


January T»-lOth, 1920, About 1700 of the outetanding religious 
educational and aocial workers of America assembled at this 
conferences The various gurvey groups pregented what was knowm 
as the preliminary gurveys Aleo what ws considered a tentative 
bud got of aakings for the firet financial oampaign in whionh the 
Interehureh World Movement was to engage, At that conference the 
Committee of World Survey Program and budget reported as follows :- 
REPORT OF THE 


COMMITTEE ON WORID SURVEY PROGRAM 
AND BUDGET 
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Join T, Manson, New Haven, Conn, 
Dy, Joln A, Marquis, New York 
Dy. Wilton Merle Smith, New York 
J, BH, IY y > Louis, Mo» 
Dy. New York 
Dp, T., PO Fora, Seton, Mags. 

Rev. 0. H, Parrish, "Louleville, ot 
Mrs. Henry W. Peabody, Beverly, Wass. 
Dy, H. 0, Pritohard, Indianapolis, Ind, 
Dr. Egbert WV. Smith, Naahville, Tenn. 
Dy. Robert E. Speer, New York 

James M. Speers, New York 
President J., Roas Stovenson, Prinoeton, N. 7. 
Prosident George B. Stewart, Auburn, IN. Y. 
Dy, Charles R. Watgon, Philadelphia, Pa , 
Mrs. V. TC. Wins borough, 8t, Louls, Mo. 


ls OUTLOOK FOR THE FUTURE, 


We deasire, firet of all, to express our bellef in the Providential 
character of the Interohureh Torld Movement, We grate- 
fully note its origin, its growth, its widening areas of ugefulness, 
nd, above all, its epirit of devotion to the advancement of 
Chriet's Kingdom throughout the World, 


In apite of mistakes necessarily incident to Inaugurating an 
unprecedented movement of go extensive character, and in spite 
of the many unsolved problems and oven perils that must yet 

be faced, we are confident that the Movement is of God and that, 
undey Divine guidance and with the Chrigtian cooperation of 

the Protestant forces of Americas, orrors will be corrected and 
diffiloulties overogons . 


We are inproaacd by the reaponse of the t organizations 

which have entered into this united endeavor to win the world 

for Chriet, That 140 different boards representing 34 Protestunt 
denominations, covering the entire range of Chyietian activity, 
Should affiliate themsolves for avbudying, plarning and acoomplish- 
ing their tacks, we consider to be one of the aost glorious 
achievements in the jag of the chuyrck, the proper and 
inevitable reeponee of Go@'s people to the appalling needs of our 


aUOs 


Since there is no other agency of the churches, as at pregent 
constituted, capable of undertaking the task foroed upon vs 

by the prevent world eituation and outlined by the Interehuroh 
World Movement, this organization was called into being. 


We believe the time i er pipe for 810h unity of aotion on 
the part of united Proteatantiam, that, without attempting to 
#0lve the problems aris in; alvergent and consoientiously 
held points of view t in ma ns hore 'of ootrines and poltſoy, the 
churches are 7 0 rogran of aotivity. 


dren the whole tagk appeals 
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to us as seriptural and practicable, It is « conception full 
of dignity worth and power. In our opinion, this ideal must 
appeal more and more to the forward looking men and women 

of our ehurohes of all names and conneetions 


Profoundly grateful for what has already been wrought in bring- 
ing the Movement to its present position of prominenee we cor- 
ainlly invive auvoh Chrietian bodies as have not already taken 
favorable aocilon to ecoperate in a movement whioh offers the 
promige of presenting « ohureh undivided in its purposse and 
plans to make Chriet regnant throughout the nations, 


IT, BASIS OF BUDGET CONSTRUCTION 


Wile recognizing that the gurvey pPregented to this Conference 
is, of necessity, incomplete and gubJect to revision and amend- 
mont, we Jet record 14 as our econvietion that the total amount 
of the bud indicated is amply justifiod by the present need 
of the various fields gurveyed, by the latent capacities and 
the great euperhuman reSources of the Chrietian ohuyeh, and by 
the evident ——_— of the Spirit of God in national and world 
events. 


In determining the final budget for the campaign of 1920, 
however, I' is recommended that the following process be fol- 
lowed! 


Ls That coach item In the total referred to in the Grand 
General Summary as "Total allotted to Boards --Geonoral" 

in the General Budget prevented by the Survey Department 
of the Interohureh Torld Movement, be retained, modi- 

filed, or elininated according to the following teat, namely, 
Ty it is « t item of a regular, nationsl, denoming- 
tional or "45 and that 1t has been approved by 8veh 
organization, vis, by a denominational forward Movement, 
when 8ven bon Why and has authority to approve a budget, 
or, when none gugeh exists, then by «a recognized national 
denominat.onal board of home or foreign mis8lons educa. 
bon or philanthropy, provided, however, that in the cage 
philanthrople agencies the method indicate) in the rego- 
ul on that 8ubJect may be followed, 


2, That in the caze of any item whioh has not previously 

received the approval of guch « natlonsl, denominational 

 - += oaks Buoh approval ba Secured or the item elims 
_ 


3, That the Survey Department, through prooesses whioh 
it — in eongultation with the Cabinet, determine, be 
net ruete to oare General Committee to oheok with the 


any oach item in the budget pregented to 


£1} 


6. That the General Committee be agked to appoint a 
d of Review, not nece 8arlly eanfined to is om men 
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berehip, which ehall pagss upon all these items as oheoked 
and the total after its completion, No item ehall be finally 
inolLuded or oxoluded without the consent of the board of 
whose budget 1t belongs. 


5, That this total as oheoked and approved by the Board 
of Review be presented to the Executive Committee for 
authorization as the Campaign Budget for 1920, 


IIT, UNION AND INDEPENDENT AGENCIES 


The problem connected with the definition and olassifiontion 
of union ani independent agoneios and the relation which these 
agonoies Should avatain to the Interohurch World Movement 

is one of peculiar diffioultyes We believe, however, that the 
agroement reached at the meeting of the Goneral Committee of 
the Movememt in Cleveland in September, 1919, Should be loyally 
Suotaineds This agreement limits the participation of independent 
or mion ageneies in the Interaturgh Movement to 2uch amounts 
as the denominational agenoies may be whiling to add to their 
ro:peotive budgets Wo recommend that this arrangement 
entered into by common agreement be adhered tos At the game 
itimso we expross the hope that the way may be left open in the 
futures for a careful and aympathetico astudy of these uniſon and 
independent agonoies, vo that if there are ways in whioch thoee 
whieh have a dietinel Chrietian purpose can, with the approval 
of all the bodies involved, be allowed to partioipate, this may 
be brought about, 


IV, UNOCCUPIED FIELDS 


In view of the urgeney of the need of an enlargement of the 
plane end work of the ohurohes in om for the tacks not yet 
undertaken, It is recommended that for the firat year the items 
for unoceupied fields or unalloted spooial types of work both at 
home and abroad may be ineluded in the budget, 1f taken wp and 
inoluded by demominations in their Joneminational budgets, and 
thet the Home MI Comeil in the home f1e1d and the Foreign 
Missions Conforence{the Ccmmittee of Reference and Counesl) 
in the forel on field and the Azzociated Women's Agonoies aasume 
respons1bility for Securing the performance of these tabks by 
denominational Boards, and theze agenoles are roquestod'to con- 
sidop at ones the I1bililty here involved, Any action taken 
under this paragraph to be in hawmony with the action of the 
General Committee at Cleveland, 


In the cage of the Anoytonn Education Divieton and the Amer- 

a R ivislon, and of items for new work 
the zame prineiples ghall prevall. 
of Eduoation ”_ the Sunday 
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par! Loipating misslonary board 
its firet year budget « number of 
money for new work in unoo= 
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oupiled areas; that the determination of the partioular field to 
be entered be «a matter in which the guidance and approval of 
the Home Misslons Counoiſl in the home field and the Foreign 
Mieslons Conference (Committee of Reference and Counsel) in 
the hm. field ohall be aought; that during the year the Survey 
Department of the Interohurch World Vovement undertake a 
Special atudy of the unoccupied areas, and that the reeults be 
placed at the diepoenl of the Home Miesfions Counetl end the 
a+ "R— C nference (Committee of Reference and 

unelil). 


Recognizing that the limitations of t'me may prevent the taking 
of the necereary etops for the Iinoluslon in the interohureh Horld 
Budget of 1920, of many forms of work digcovered end approved 

by the egurveys, we reconnend that the Interohupok Torld WHove- 
ment takes mneagures to pregent thee unoccupied fields and 
unallottioed types of work at home and abroad, together with the 
Supporting evidences, to the ohurch as a part of the ohuroh's 
vitimate tagk, with a view to enlarging the church's visiſon of 
its tagk and to ehowing how exigting needs reach beyond the 

bud gets pregented. 


Vo PHILANTHROPIC AGENCIES 


The Conference places on record its unhesitating oonviotion that 
the ohurch of Chriet ghould regard the founding and maintenance 
of agenoles of philanthropy, evoh as hospiials and homes ns among 
its Nndenen mental obligations, It looks forward to euch develop- 
mont of thease agenoles ane to eveh aggumption of denominational 
responsibility for them as will make 1t posstble to present their 
olaims in « largest and moet inolusive way to our constituenays. 


But the eotion by the General Comnittee at Cleveland and the 
prinoiples under which the Movement 1s proceeding in accordance 
with this action, applied to the exieting situation of this field, 
male 1t neces8ary that the t of any philanthropile organ- 
ination ehall be inoluded in the b of the Interohuroch World 
Movement only by first be inoluded in the budget of « national 
denominational body exoept that the budget of any local de- 
nominational philanthropile organization whioh is approved by 

the demoninational authority of the State, Conference, or other 
11ike area in which it ts located, may be Inoluded in the denomine- 
tional of that area; and it is recommentod that this 


prineiple adhered t0. 
VI, CENTRAL TREAS URY 


ont of the purpose and plans of the 
emoent, 1t 1s otated thet in the united 
iy as Poaetble to be zent to the 
perative agenoies from their natural gon- 
view of the neoeosity of provision for receiving 
s that might be contributed directly to the 
be maintained « central treaeury for 
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Reaspecting The Central Troagury, it is recommended: 


1, That contributions to the central treasury of the Inter- 
ohureh World Movement ghall go automatioally to & he 
denomination of which the contributor is an enrolled mem=- 
__ or contributing adherent, as indicated on his pledge 
Garde 


2, That 1f the contributor 1s not « member of any 4 
nomination, his contribution remain in the common fund 
whioh ehall ultiinately be divided/oleowhere provided. 


$, That any contributor may designate his gift to the come 
mon fund, or otherwise, as he elects. 


\ 


4+ That all —_—— monies contributed to the con- 
tral treanury aghall be divided among the partioipating or- 
nizations pro rata with their aotual receipts in the com» 
mw. campaign, final settlembnt to be made at the ond of 
the Yoars 


5, That in the final settlement the expenses of the Move- 
ment be borne by the participating organizations on the 
Same pro rata baaſs. 


6, That for the purpozes of convenience it be mutually 
agreed by the cooperative agenoies that the expenses of tthe 
Interochuroh World Movement, until the close of the present 
campaign, and for a year thereafter, Shall be paid from 
the central tYroaASuUrY » 


T7, That It be understood that ecoperating agenoles which 
do not pregent « you of agkings will not partioaipate in 
any undealgnated fu paid into the central treagury. 


8, That the troasu 

Shall be invited to: 

ehuyoh World Movement, and to meet ourrently to cooperate 
in 6 EOENIN the financial plans of the Movement. 


of the various cooperating agenoles 


VII, PERIOD COVERED BY THE BUDGET 


While 1t is recognized that the ultimate deoigion of the question 
11es with the goveral denominations, in view of the impozsibility 
of making an an adequate and careful ly dy, ot pe, five-year pro- 
plc vement is CanpLoted; © further, in 
Perte of « united effort on #voch a program 


apring be 
the Your 
urvVey de to date, "on that this 

Fix : unit of a carefully formulated 


A + 


© come assooiate treagurers of the Inter. 
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five-year program; the and followed in asubsequent years in 
the matter of eecuring pl s for « 8s ingle year or for a longer 
Period to be determined in the 11ght of 8ubsequent events. 


VIIT, COMPLETION OF SURVEY, AND RELATION 
WITH BRITISH AND Unanly SURVEYS 


We approve the gurveys pregented as being tentative and as 
furnishing the basls of information on — the budget has been 
worked out. 


We u the continuation of the gurvey work, and the progecue 
tion of a careful and gcoientific Survey in cooperation with 
eimilar Canadian Britigh and Continental Surveys, looking to 

a ocomplote ey A of the fields, the avoidance of duplieation, 
and the aupply of Information whioh will make poss ible the 
nisesd expenditure of funds, 


To this end we request the appointment of advising Committees 

by representatiive bodies gueh as the Foreign Missions Con- 
ference, the Home Misslons Council and other kindred organiza» 
tions tbo be aszociated with the Survey Pepartment in the carry- 
ing formrd of the eurveys, and that, whenever possſble, the 
actual aurveys in the foreign fields be made by or in cooperas 
tlom with agenoles repregentative of all the misslon bodies, sveoh 
as the Continuation Committee in Ching, the National Missionary 
Counell in India, ove, 


It 1s further guggested that the American members of the Con- 
tinuation Committee of the Mindy Conferences and the Engr. 
$*n07 Committee of the Cooperative Miastons take ateps to 
nform the missflonary organizations in Great Britain and the 
Continent of Europe and the South African and Australian 
MissLonary Conference of the plans and activities of the Inter» 
ohureh World Movement-- and to gongult with them regarding 

the further development of gveh forms of international con- 
gultation, common planning and practioal cooperation as will 
most ocondues to they accomplishment of the World task, 


IX, SCOPE OF THE MOVEMENT 


The Conference recognizes in the Interohurch World Movement 
an agency of vast poeetbilitioes for good in the development of 
unity of epirit and practieal cooperation & the evangelical 
Protestant denominations of the United States. Originating, as 

all ouch movements must, in « be gnwagermon group, 14 has been 
a000pted by many of the ekurohe of the denomina» 
Long , vo aim is, and aho ain, not to dieplace 
nominational or interdenominational, but 

be -nÞ ny 4 yobed and their eff101ongy . 


you whe ohlevement of this aim, 1t is recommended that the 
zoral Gon 14400 of the Interehuroh World Movement appoint 
SALL the Relations of ' a4 morn bo other ovan- 
bodies, bo report the 


ASE SOS SSSSSSSSSSSSSun——— — > > <> <> > <2 5 6 > > 6 nn n—_—_ - 7 


91» 


moagures whioh in its jJudgnent will gecure the largest poass ible 
degree of fellowship and cooperation among all theae agenoless 


It is further recognized that the Interohuroh World Mo vement 

is not organized for the purpose of adminietering missionary 

or educat 1 enterprises, or for determining the policies of the 
Several denominations, but leaves all guoh matters in the hands 
of the churches and the denominational or interdenomingtional 
agoneles recognized by them, In its gurveys it confines its 
aerviece to agcertaining and portraying the facts, to calling the 
attention of the churches and their agenoies to the needs revealed 
by these facts and to enoouraging the ochurohes, through cooperss 
tive effort, to work out the problems involved, 


The authority of the Movement rests 8olely in the challenge of 
the faots 1t ts able to preeent, 


It is therefore recommended that the determination and the \ 
initiation of policies for meeting the eituatilons revealed 8hall 
be undetstood to be wholly with the churches and their om 
regularly constituted agonoies. 


X., REPORTS TO THE DENOMINATIONAL BOD IES 


It, is recommended that the Executive Committee of the Inter- 
ehuyeb World Movement preaent to the g8everal denominations, 

at their respeetive annual meetings, or on request, a full report 
of the Movement up to gveh annual meeting or request; in 

order that the denominations nay renew and read Jjust their 
relations to the Movement. 


It will be geen that this resolution made ome very 
definite recommendations as to budget building and laid dom 8ome_ 
definite rules as to objectives and how cooperation in the Movement 
and partioipation in the budget were to be determined, This 
re8olution made 1t nocessarf} for the aurvey department to review 
coneiderable amount of 1ts budget making work and to continue 
negotiations in order to deternine what ghould be finally inoluded 

areign misaion group reports as follows: 
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"The amounts inoluded in the Atlantie 01ty budget for 
Unallotted Special Types and for Unoooupied Areas reached 
a total of approximately $40,000,000 for the year 1920. 
The Board of Revien determined upon a prineiple of 
a?lotting this amount to the various cooperating Boards. 
The details of this allotment were entrusted to the 
Foreign Survey Department, and required approximately 
8ix weeks of laborious correespondence, ed justing and 
hn cat” compiling and recompiling, and in 8ome on52es 
per8onsl visitation to the Boards before final bud got s 
were completed. 


"The final reeult wes the acceptance by the Boards of more 
than half of the $40,000,000 mentioned above, which when 
added to the very much Inereaeed regular board budgets, 
gave a total Foreign Miss ion Budget for the year 1920, 

at leagt four times larger than the budget of previous 


years," 


The Budget was finally agreed upon by the Boards and the 
Board of Review# appointed by the Interohuroh World Movements, This 
bud got then became the budget of askings for the Interehuyreh World 
Movement Campaign which was to be held in April and May 1920, 

The preliminary gurvey which was presented at the aitlantio 
City Conference was reviged and publighed In permanent form by the 
Survey Department, In addition to publishing thess volumes the 
Survey Department furnighed a great deal of material for lantern 


8lides and for promotion agpeeches ,* 
STANDARDS FOR RUYBAL SURVEY. 

At a meeting of the Rural Survey Supervigors which ms 
held at Atlantio C1ty January Sth to 8th, 1920 the queetion of 
Standards for community work was digoussed at length; papers were 
progented covering bs : IR points :- 
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3. Suggeated "Par" for « Community from a Religious 
Standpoint. 


4. Tentative Standard for the Organization of Religious 
work and 1ife in a Comty. 


5, Polioles underlying Programizings. 


Thes9 papers were placed in the hands of the Committee and 
the following papers were adopted as amended. 
PAPER NUMBER 1, 


"PAR" in Country Church Tork - 4 Suggested Standard of 
4 28s Lonary ObJjeotives. 


(8tandard to govern Missionary Appropriation to any given field) 


1, & pastor resident within the bounds of this community, 


2. A pastor Song his full time to the work of this community 
and holding publie worghip every Sunday, 


3, Adequate physleal equipment, inoluding 


a. & ohureh building PECANS an auditorium with «a 

zeating capacity approximately equal to the mazximun 
attendance at regular eervices, and provided with 
organ or Paino. 


be Provieilon for social and recreational purposgs, in» 

_ movable chairs and a stage, euffiocient to 
ate the largest crowds which are In the habit 
of as38emblings. 


6s Soparate roohs or curtained spaces for Sunday Sehool 
6la8scs or departments. 


d, Storeoptioon or motion pileture projſootion facilities, 
A well-equipped kitohen, 
4, an up-to-date pargonages. 


The pactor receiving a total azlary of at least $1200 « 
yoar and house, with an annual inoreese within five years 
up to at least $1800, and housss 


ls Churyoh has a resident ever Lhving within the 
bounds of thts canauml ty. 
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II, PARISH 


3, Chureh works eyetematioally to extend its parigh 
to the 1imits of the community, 


Church works eyatematioally to gerve all occupational 
olasnes in the conmmity and all racial elements which 
ado not have their om Protestant Churches , 


ITI, PHYSICAL EQUIPMENT 


5, A churoh building providing an auditorium with a 
Seating capacity approximately equal to the maximum 
attondanoe at regular service, and equipped with 
organ or pianos. 


4, 


6s Provision for sooial and reoreational purposes with 
movable ohairs and a gtage auffioilent to accomodate 
the largest orowds which are in the habit of assembling., 


To 


Separate rooms or ourtained spaces for Sunday School 
o01asses or departments. 


8, 4 astereoptioon or motion piloture projection facilities. 


9, A well-equipped kitohen. 
10, An up»-to«-date parsonages 
11, Adequate ganitary toilets. 


12, Horgesheads or adequate parking aspace for automobiles. 
13s All prove rity kept in good repair and in s1ightly 
conditions. | 


IV. RELIGIOUS EDUCATION . 


14. Sunday School maintained throughout the your. 
15» Sunday Sohool enrollment at least equal to ohuroh 


16, Definite and regular attempt made to _—_ pupils 
into ohureh rehip and the offering of specifis 


instruotion in preparation therefor. 
17, Provielon for teacher training or normal olass, 


18, Definite provision for -*. --Yiiihs of leaders for 
ohuroh and community work 


19, The ohureh budget, In lata both looal expenses and 
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benevolences, adopted annually. 


20, Every member Canvagss made annually on the basls of 
the Local and benevolent budget adopted; all ohurenh 
members and adherents to be canvassed; envelope 8Jstem 
used., 


21, The budget for benevolence at least 25% as large as the 
regular current expense budget, 


22, The paetor receiving a total s®lary of at loast $1200, 
a Joar and houses, with an anmual inerease up to at 
K, 00s and house within five years, 


af 


23, 4 definite program of work adopted annually, ineluding 
(in addition to points mentioned above) 


24, & definite assumption of reapons 1b1ility with reaspect 
to Some part of the program by at least 25% of the 
aotive members. 


25, Publie worship every Sunday . 


26, Syotematic ovangeliom, aimed to reach the entire 
community and every elass in the community. 


27, Cooperation with other boards and denominational 
agonoles of world-wide misslons. 


Community Service Iinoluding a continuous and 
oumulative etudy of the scoſial, moral and __— 


foroes of the community and a definite .» x gt 
community cooperation led or partioipat ed by the 


ohuyoehs 


29 , + 7 = with the other ohurohes of the community 
any « 


30, Definite organized aotivities for the various age and 
80X groups » 


31. 4 eyatematio and oumulative aurvey of the parigh with 
« view to determining the ohuroh relationehips and 
Liglous nod of i mas rol and euch «a mapping of 


the parieh as will gho' "aaa of each 


wreh © promote ery 2000 population 
und rey to dy profted bo ary 2000 repens 
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understood as the unit of territory and population 
oharactoerized by common economieo or soolal experiences 
and interests. 
2, A&A minimum of one ohuroch to be promoted to every 2000 
population except where the County Advisory Committee 


dooms an enlarged, highly organized, single ohuroh 
better able to meot the needs of partioular community 
of more than 2000 population. 


The entire area of the co:munity and of any immediately 
ag: and acceasible tral" territory, included 

nithi 1 The parigh and avs1gned to the reesponsibility of 

Some chuyehe. 


noofal 


Reeident obureh memberahip at least one-third of total 
Population. 


6. Sunday School enrollment at least equal to publie school 
enrollment , 


The frank recognition on the part of all the churches of 
their common purpose and goals, 


3. 


4s up or olass in the community (racial, occupational, 


; ago or $0x) consplouously unaffeoted by the ohuronh. 


5. 


T, 


Cooperation between ohurches to include definite planning 
for aueh evangel iam, religious education and community 
gervies as gan be better done together than geparately, in 
meeting fully recognized needs. 


Every phase of community interest - auch as health 
recreation, education, oivie, eoto., influenced by 


Chyristian Loaderahip of ohurok members s. 


the 


1s There Should be no inhabited area in the county which 1s 

not definitely committed to the religious oversight of an 
1oal ohuyeh and which does not receive regular 
pagtoral care of « miniater, 


IIs m_ Should be no pugtal or oooupationsl group eon- 
] pusly unreached by the evangelical churches of for 
Van ge 10 effort 1s being made, 


umnty aaccciation of evangelical 
ry meetings for the diecussion 


ounty hope of ohuroh workers to 
Lfor: LEW For ned School 
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promotion, commmity 8er\ ice, and eimilar religious 
interests. 


There Should be a definite interdenominational program 
for the religious care of inmates of public institutions 
and no publſe institution Jjhould be left without euch ocoars. 


V., 


VI, There ehould be a definite and wmion effort on the part 
of the ohurches to initiate disoussion and consideration 
of the problem of community welfare in the county, to take 
« leading part in the aecu:'ing or developing of the 
neoeassary teohnional Leaderahip required for the adequate 
development of the community's 11fe, 


PAPER NIMBER IV. 
POLICIES YING (IZING. 


Is The primry aim 1s to bring each ohureh, each community 
and the county as « whole up to the minimm of effieſenay 
got forth In the etandards formulated for them, 


Recommendations, therefore, will be 8voh as will aim to 
oreatse 8veh 23andard ohureh enterprises in each commmity 
and give assurance of equal opportunity to every individual 
for the Chrietilan enriomment of 11ife. 


2, The order of approach in cons idering the ohurches 1s as 
follows i- 


Churches now rYeooiving mission aid; 

Other ohuyohes recommended for miesion aid; 

861 f-oupporting enterprises requiring outs ide grants 
for build or other emergonoy PurPones ; 

0, Sel f=8uppP0 ing ohurohes capable of further development. 


3, Recommendations far miestlonary aid, eſther for maintenance 
or for ED Should be opt within reagon and 
Should not be unduly extravagant, 


4, In naking recommendations for outeide aid, the local 
ren0urees Should be. carefully etudied and eatimatoed and 
their bes updn reo tions made Should be clearly 
indioateds ts Law +, x almys be made conditional - 
in von ca508, on certain uns mu” raiged locally and, 
in a11 cages, on the church's carrying out « reasonable 


minimum Program . 


Care Should - be taken not. to arouse the expectations of 
loeal peoplo to an undue extent. 


d eomns bions for interdenominational ad jus tment 

4 receiv | Gongent of the proper 

egont u Ives or Home Migntion offioiale of the 
{nations net before bholr tranamieaal bo the 
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only « 


— 


All promotion projeocts not involving interdenominational 
adjustment ehould have the unanimous recommendation of 
the County Coun ell " 


In determining fields to be promoted, t he religious 

needs of a given community should be etudied as a unit, 
but we ehould very carefully avoid any predieposition in 
favor of the village ohureh or of the open country chureh, 
we cannot afford to be dootrinaire on this eubJect, 


In making recommendations for miasion a1d, priority 

ought to be given to Grade 4A fields to the full amount of 
their ol «5h No recommendation of aid ghould be made for 
Grade C fields, irreapeotive of theſr preeent misslonary 
#tatuss, 


In Grade 4 fields, recommendations for grants on :alary 
Should be ample enough to keep the minigter at the maximum 
of effioieney, This includes the maintenance of an 
automobile or other conveyance. In cage the pastor has to 
coVery & more than average amount of territory, recommenda- 
tions may be made for grants on automobile mileage. 


County Couneilla ghould not recommend any duplieation of 
Home Misgilon aid in a given community where 8veh aſd will 
gorve to over-churching inaoluded in the minimum standard 
for «a oommun$Lity . 


In the assigrment of the aole responsibility for « given 
eommimity to any denomination, the understanding is that a 
Standard ohureh ghall be maintained, 


In making recommendations County Coumeils ghould bear in 
mind the importance of bringing approved mission churches 
to aol feaupport, but aolf-suppert should not be attained 
at thy eaorifice of any elements in the etandard program. 


men memorial or other gifts have influenged location, 
equipment, or activities of exiating ohurohes, this fact 
is not regarded as Jjustifying a prior olaim to consideration 
for continued mainterances or extension. 


RESOLUTION REGARDING THE BASIS OF RELATIONSHIPS OF THE 
INTERDBNOMI NA TIONAL ORGANIZATIONS 


The General Committee votes that the Interehureh 


World Movement ehall conailet of the repregentative boards, agenoles 
and ins+1tutions direotly conmected with the Evangeliosl ohurohes 


© Comn $100 author! zes the Survey Department to 
of of all ngono1es of Protestantiom, ao that the 
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program outlined ehall be «a total program, and the relation of the 
Protestant Evangelical Churches to this program. 

It is understood that the Movement Shall not 


inolude more than the Evangelioal Churches for the ourrent 
your; and that at no time ghall other agencies be included until 


all the Evangelioal Churches ocomposing the Interochureh Movement ahall 


asaont to gnoeh an Iinolusion, 


Beoause of their relationship to the Evangelical Churohes \ 


we request the members of guoh interdenominational organizations 


who are now 2erving on the General or Executive Committee of the 
Interohureh to continue in this relationahip. 


_ Cleveland, Ohio 
SeoPt o 24, 1919 
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BOARD OF REVIEW 
Tho Board of Review was & Committee euggeasted firaet by 


John R., Moth Chairman of the Executive Committees of the Interehupoh 
World Movement, The first Board of Review held « meeting at Garden 
City, DPocember 19«-20th, 1919 for the purpose of going over the expense 
budget of the Interahureh World Movement and « 180 to give consideration 
to the budget of agkings whioh was being formed, The work Vf this 
committee at Garden City he. muoh to do with determining the plang 

and the courss of aotion and findings of the World's Survey Conference, 
and as « consequunes the actions taken by the Board of Review at this 
meeting are of much Inportancs. 


*ollowing the Atlantic City conference the General Committee 


made provision for « permanent Board of Review In order that the forth- 
ooming budget might be given proper cons ideration. The action of the 
Board of Review following the Atlantio City conference hed much to do 
with the *inel Interehurch World Movement budget of aakings. The 


various offiloial recards with reference to the work of the Board of 
Review Show how budget of azskings was finally determined. 
At an Executive Committee which was held December 16th, 1919, 


"dy. Mott atated that it had acemed wise to appoint « emall 
group of men and women, to be called a "Board of Review", to 
meet at Garden City on December 19th to 218%, to pass upon 
the eurveys and the plans of the Interechuroh Movement, This 
Board will lay dom certain Prineiples whioh will be brought 
to the World Survey Conference for disoussion and to the 
General Committee for its guidance in png the plans of 
the Interohurch Movement fn the completion of the eurveys, 
publioity and the campaign for 11fe and finances. 

It was aleo agreed to eulmit the prozent working budget 
of the Movement to this Board for their review and recommendation. 


'FORBIGN SUF F ILII NDGET 
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Dys DOD» 2. Burton Home 


DP » Thomp8son 
Dr. Padelford Educational 


Dy, Smith Hospitals 


Jolm D. Rockefeller, Jr. 
Alfred E. Marling 

As R, Nioeol 
Mrs. Peabody 


Dr. WV, H. Foulkes 

Dr. H. 0G, Herring 

Dy, 8, Barl Taylor Rep. Executive Committee 
D., WV. Teaochout 


Dr. A, EB. Cory 
DP, Fred P, Ha ggard 


BOARD OF REVIEW 
held at Garden C1ty, December 19-20, 1919, 


Rep. Cabinet 


DP » John R., Mott, preasiding. 
Priday morning, December 19th 10.00 A.M. 


Prezent: Mre, F. 8, Bennett, Messrs. Charles R. Burton, E.D. 
Burton, H, (+98 Herring, A.E. Marling, John R, Mott, AR. Niool, Frank 
Wo Padel ford, CoH. Patton, Mrs, H., E. Peabody, John D.Rookefeller, Jy. 
Robert E. Speer, James M. "2g orweef Teaghout, Charles R.Wetgon, 

$ ,Ea11l Taylor, A.E. Cory William Hiram Foulkes, George M. Fowles, 
Fred P. Haggard, VW. B. n. Alrtay. 


Devotional. 
Oyening etatoment by Mr. Mott. 


Dr, Mott appointed a committee coneſeting of Professor 
ED. Burhon,Dry. Robert BE. Speer, Dy, Charles R, moon, *rootdeut 
W. 0. Thompeon, Mr. Joln D. Rookefollor, dre, My. *1ffed B.Marling, 
Dry, Hubert CG. Herring, to Serve as « Sub=counmittee of the Board 
on procedure and ed, ormulate guieim prinetinles in determining 
« budget that P  *rotestant Christianty and that 
would guide in « propoged campaigns 


Dy. 8. Earl Taylor exhibited 811ides, preceding 
Survey Diviston proventations 


the Foreign 


b oodec K. the cons1ideration of the Foreign 
buaget Mr. JoF.Zinmorman, head of th 
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Foreign Division of the Interohureh Yovement, explaining the pro» 
cedure of the proposed budget as et forth in volumes distributed 


for examinations, 
Dr. F. WV. Bible, of the Flelds Agenoies Branch of the Foreign 


Survey Division, dealt with the details of the budget processes for 
the Foreign Fields, 


HOME SURVEY DIVISION BUDGET 
Mr, R. 8B. Diffenldorfoer, head of the Home Survey Division of the 


Movement, explained the prooess of budgeting the home fagks, by 
Cato, county, oity and tom, inoluding statements for the following 
types of work: 


New American 
Migratory and Seagonable Labor Populations 


lans 
Wast Indies 


Dr. Taylor presented Home and Foreign Survey S1ides. 


Meeting adjourned at 1.10 P.M. 
2,45 -Priday afternoon, December 19th, 


Dr. Taylor exhibited « general 1l1ist of alides 
dealing with the birth and death rates in Berlin in 19135 
and rg 0 war; tuberoulosis mortality rates for vr vious 


Copmay, 62h of 79 during the aame period; rea of man pooer 
rO8O of vayrious coumtries, emphas1iz1i 


and £f 
and phones, I of wealth in the United States; slides 


Showing poesibility of tithing. 


AMERICAN nag DIVISION BUDGET. 
Robert Lo. Kelly, head of the American Education 


vivietes. explained in general the work of the Division and 
the bulget proceaccs pertaining espocially to that work, 


AMERICAN RELIGIOUS EDUCATION DIVISION B!/DGET, 
Professor Walter Athearn, head of the American 
Religious Edugation Divislon, explaingd in detail the work 
of i diviasion in « ofty eaelected for typioal investigations 
-and gurveye-lalden. Macs, Various maps and charts were 
exhibited with regard to the religious nuture of the 
American _— 900. 


"81 1deu pertaining to hospiial 


16k, head of the Hospital and Homes 
S wor! Kc has «i 4-waat followed by 


Showing range of ealaries of minigeters, oto. 

Dy. ds. oo. HKingoley, head of the diviston, pPrea8ented 
the reeults of the eurveys of that diviaeſion and gave « 
detailed explanation of the proposed budget. 


8 UB-COMMITTER. 
Dy, Mott appointed « comnittee, consisting of 


DP, CG. Hs Patton, Ups A, Ro Niool, DP. Co Br Buyton, 


DP. William Hiram Foulkes, Mrs. F. 3. Bernett, Dr. hk. B. 0 ory 
and WV, B, Millar, to cover certain questions not taken up 


by the sub-comnittes appointed, 

Prayer by Dy, Patton. 

Ad Journment at 6,50 P.M, 

9,30 A.M, Saturday, December 20 


Prayer by Dry. Herring, 


Dy. Cory pregented outline of the various Denomingat ional 
Formrd Movements with special reference to thelſr budgets. 


STATISTICAL DIVISION, 
DP, VW. B. Holl head, head of the Statietiaal Division, 


made presentation 3 the Statiettos, 


REPORTS OF THE SUB=COMMITIEE . 

The conference then proogeded to the cons ideration of 
the reports of the eub-committes first appointed, of whioh 
Prof, E£.D. Burton was the Chairman and Dr. Charles R. Vateon 
Seorotary. This eub-conmittoe progented reports, copies 
of nuns in their revised form, «s adopted, are appended, 
as LLows 3 


Exhibit A: 


oy 


The Necessity of due proportion between 

the budgets of the various boards and between 
the amounts deeignated for the several great 
diviatons of the work, 


Rxhibilt B. Period covered by the Budget, 
_ Exhibit Go Unocoupled Fields, 

Exhibit D. Endonments. 

Exhibit Be Unton and Independent AgenoLes . 


Exhibit Po 
Exhibit 0G. 


Bxhib1t 8. 


Report to the denominational bodies . 
noted u | or uy \Fo 0' olook. 
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2,50 P.M, Saturday, December 20th 
Prayer by Dr. Padelford 


PASTORS CONFERENCES , | 

Cone ideration of the question as to whether recommendation 
Should be made to the Interohuroh World Movement that the 
expenses of the pastors to the forty-eight etate conferences 
Shoule be paid, Dr. Gry tated the purposs of the Pagstors 
Conferences and estimated that the railroad expense would 
amount to between $450,000 and $600,000, Also that it ms 
oeotimated that there would be ninety peroent attendance if the 
railroad expenses were paid as againet twenty-five poroent 
attendance If not paid. (Eetimated total attendance 100,000) 

Voted to approve the plan as outlined and that the 
railroad expenses of the pagtors to theae conferences be 
paid as far as is Nnecensary. 


UNDERWRITING. 

Dr, Foulkes made « agtetement as to the progress of 
the underwriting of the Interohureh World Movement by the 
various cooperating bodies, 


CRITICISMS OF THE MOVEMENT. 
A Pe was given to digcuasion of eritioleme 


that have been directed againet the Interohureh World Movement . 


Dy. Herring mentioned the oritiolem that was 
prevalent "that atate organizers have proceeded without any 
adequate consultation of #tate loaders ," 


Cyſtiolams of a finanolal oharaoter were cons idered, 
oapecially with rogard to the Greenhut Building, Dr. Fonles 
arngwered this latter oritioiem. 


' Dr. Taylor made an extended 8tatoment refuting 
the oharge of extravagant expenditures. 


The gub»conmittoee introduced their report on 
"Gonoral Philanthropy” which ms adopted, copy of whioh 
is appended marked {Exhibit I," 


Adjournment at 6,00 P.K, 


3,00 P.M. Saturday evening December 20th 


jeilnl committees compoyed of Mevers. Marling, 
| io peors and Toaghout (proviously | 
ton) prevented the following recommendation: 


* 
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Movement is likely to need more epace, 800N, We 
recommend the rental of the second floor in addition 
to the other higher floors already rented," 


Voted to adopt the above recommendation , 


CENTRAL TREASURY, 
The above monty oned epecial committee pregented in 
its revised eldbdon covering "Contral Troagury" 
eoPy of whieh, as adopted, 1s appended marked "Exhibit F", 
This action carried wLth it the Ceratending that {it was 
bo be referred to the counsel of the Movement. 


FOLLOWUP LETTER« WORLD SURVEY CONFERENCE. 
Dy. Foulkes introduced a regolution embodying « 
8tatement as to the Importance of the fortheoming world 
Survey econforenee at Atlantie City, with the thought that 
this ahould be mailed inmediately to all who had not 
accepted the invitation for that conference, 

Voted to the reeolution (Exhibit 7). 


CONTINUATION COMM I'TTEE., 
The Chairman announeed the appointment of Dr. Speer 


and Dy. Herring to nominate members for a Continuation 


Committees of the Board of Review, 
The Nominating Committee proposed the following names 


for the Continuation Committee: 


Prof. E-D- Burton. 

Dy, Co. E, Burton 

Dy. Charles R. Wateon 

My, James BM, oth 

Voted to adopt the reopmnendation that these 
four members compose the fontinunt ion Commit tes. 


At this point Dr. R, Moth oY ohairman of the 
Executive Committee of the TD erohureh World Movement, 
declared = quorum of the Interohupeh Executive Committee tbo 
cones ider nominations recommended by the National Board of 
Review for their Continuation Conmittee, (For minutes of 
Exeoutilve Committee gve Exhibit K., appended) 


© ent o A...F Executive Committee, the 
National Hagr of Review con inued its go8slons, 4 


SURVEY VOLUKES 
DP. 


aggard presen 
three eurvey volumes to be published by the Interohuroh 


ted information regarding the 
World Movement. 


B C A To . 
 HOPPINg pI and moved the adoption of the 


The National Board of Revien, after tno days cons ideration 
of the organigation aotivities and plans of the | 
m_ F "oy 02 Pao 4 F 4 * %gp y 9 | phy BR "OY |? , 
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Executive etaff, and In particular the General Seorotary, 
Dy, 8. Earl Taylor, and the treagurer, Dr. George M.Foules, 
Their olear vistion, wise leaderehip, unfailing courage 

and gaorifiolal devotion, have Placed the Movement under 
heavy debt, The Board is aleo deeply consotous of the 
fraternal and large-minded generosity of the Board of 
m—_—_ Miaslons of the Methodiet Epilecopal Chureh in 
releasing Dr. Taylor and Dr, Towles for the eervice they 
have rendered, and in freely placing its eredit at the 
dileposal of the Movement , 


Voted unanimously to adopt this ts 


. FINANCIAL CAMPAIGN, 

The eub«»committes, to which nas referred spectial 
—— of the finaneſal eampaign, through its ohaſrman, 
Dr. Fatton, prevented its report for cons 1ideration, 
This aobLion, as PRI is appended, marked "Exhibit L.," 


BOARD OF REVIEW RESOLUTION (Rookefollor's) 

My. Rockefeller presented a renolution embody ing 

, & statement of the judgnent of the Natiorial Board of Review 

ans to the Rake, cndiires and program of the Interohureh 
World Wgvement, 00P7 of whiah, as adopted, 1s appended, 
marked 161k ul." 


WORLD SURVEY CONFERENCE, 
The plan of procedure for the World Survey Conference 
nas considoareds 

My, Marling oxpressed the hope that the Atlantic City 
dolegatos would be expoged to aimillar influences brought 


to bear on members of the National Hoard of Review. 
Dy, Herying oautioned againgst departmental and 


diviaional proezentations that would exhaust the attention 


of os oo T-PL.3 conerete point was reached, 


he Iinportanese of a s8strong 
8piritual note, 


iy. | Les is us0 I hymns « 
© ROOKGLeLLEP Rt: 0+ t woul be well to 
the-degl9 of « t1ibhin 
Dy, Speer voloed the y of % "Reremond 
being :ndentified in people! s minds with a financial 
cnmIgs an hat they will not gee all the other elements; 
the — that the Movement is an attempt 


on the part of the Protestant churches to mass themeolves 
againet the Roman Catholio churches, In this connection 
he made the point thay ene Should be os to think 
of the Movement in s ih1ive and inolusive wa 

Dr, Cor? Sh6300 thought it would be ns L to 
\ lorld Survey \Sonforenes the "influence 


Ukes = ought 14 adyieable to noquaint 
by delegates with the progrees of the 
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Prayer by Dr. Speere 


Adjournment ab 10,00 P.M. followed by «a brief 
meeting of the nenly-oreated Continuation Committes, 


. Reports adopted 
Board of Review «- Garden City, Jan. 19, 1920 


The necessity of dues proportion between the budgets 
of the verious boards and between the amounts 
deaignated for the several great divisions of the work. 


EX, B Periaed covered by the Bud get . >! 


EX, C0 Unoccuptied Fiolds, 

EX, D, Endowments. 

Union and Independ ent Agenoles. 

Central Troagury 

Adminiestration 

Report to the Denominational Bodies 

General Philanthropy 

Board of Review rogolution re World Survey Conference 
Minutes of Executive Committee during Board of Review 
Certain aapects of Finanoial Gampaimm. 


Board of Review Rezgolution (Rookefoller's) 


(Revieed) (wxutarr A) 


The noeeas ity of dug proportion between 
the buigets of the various boards and between 
the amounts deelgmated for the aeveral great 
adivisions of the works 


Both from the mv of view of eq ity and © 
from that of auvcecogs ful RA » fans, {14 is highly” tm *..... JR 


that the — of mes oj of <7 be carefully eorutinized 
and as far as oticable reduced to the game etandard of adapta-» 
tion bo actual Foote, 


The twat tons in 41fforont denominations are, however, 


yent departments of work 
Tous aPt STI of a I 
a0tioables, 2 goon Þ can 
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different departments of work and with the work of the different 
boards and denominations, 


| It must aleso be recognized that the oontrol of the budget 
of enoh denomination 11es ultimately with that denomination and 
that adjustments in their budgets must be a matter of mutual agree- 
ment--not of diotation by the Interohurch World Movement. 


It is therefore recommended : 


Lo That the Board of Review nominate to the Executive 
Committee of the Interohurch World Movement a eom- 
mittee on budget revien, to gerve as a Continua- 
tion Committee of the present Board of Reviemw, 


2+ That the reports of the Survey Department be laid 
before this committees and that the department fur. 
nigh to euch econmittoee the underlying data as far 
as the committes oalls for them. 


$3. That the Survey Department be requested byo prepare 
guch tables of percentages as will be of service to 
the committees, or are called for by the committee, 


4, That the oommitioee be requested to bring to bear 
upon the budgets gulmitted by the Survey Department 
not only all the 1ight furnighed by the tables of 
percentages, but all the knowledge they possess or 
oan obtain as to the whole eituation. 


Ss That the committee be requested to confer with the 
SoVeral boards conoerned in reference to any changes 
whioh the committee deems neceaggary, and that 1t have 


authority to make evoh ohanges in the bu@get as may 
be thus mutually agreed to. 


(nocond revision) (EXHIBIT B., 
PERIOD COVERED BY THE BUDGET 


Wile It is recognized that the ultimate deoſsion of 
the question lies with the geveral denominations, it is yet 
recommended in view of the impossibility of making an adequate 
and oarefully thought out Fas v6) 5-1 of pro until the compre- 
hensive eurvey now being conduoted the Interohureh World 
Movement is completed; and further, in view of the desirability 
of a united effort on eaveh a program when formulated, that the 
pppeal made for funds by each denomination in the coming aspring 
be for the amount needed to meek the requirements of the year 

'0Js ls bs to date, and that this 
firet unit of « carefully formulated 
1 10we an Subsequent years in 
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(reviged) EXHIBIT C 


UNOCCUPIED FIELDS 


In view of the urgenoy of the need of an enlargement 

of the plans and or 6 the ohurohes in caring for the tasks 
not yet undertaken, 14 is recommended that for the first year 
the items for moooupiled fields or new work both at home and 
abroad may be included in the budget where taken up and inolud- 
od by denominations in their denominational budgets, or where 
the Home Miagions Coungell in the home field, or where the For 
Miss longs Conference (the Committee of Reference and Coun- 
) in the foreign field will ags ume responsibility for 2e- 
nets the performance of these tagsks, and these agencies are 
requested to oconsider at onoe the reepons 1b1lity here Involved. 
any action taken under this paragraph is to be in harmony with 
the action of the General Committees at Cleveland, 


In the oase of the Amerioan Education Division and the 
american Religious Education Divislon, and of items for new work 


pregented in their budgets, the game prineiples 8hall prevail, 
The CoumeTll of Churoh of Education and the Counell of 
Churoh Sunday Sohool Boards Shall asgume the analogous responsi- 
bL1itiess 


That oach partioipating misslonary board be requested 

to include in its first year budget a number of migailonarics and 
W amount of money for new work in wmoocoupied areas; that the de- 
termination of the partioular field to be entered ehould be « 
matter in whioh the guidance and approval of Home Misslons Coune 
611 in the home field and the Foreign Miseions Conference (Com- 
mittee of Reference and Counoil) in the foreign field ghould be 
Sought; that during the year the Survey Department of the Inter- 
ohuroh World Movement undertake a epecial etudy of the unoccupied 
areas, the reeultes of which ahould be placed at the disposal of 
the Home Mies ions Couneil and the Foreign Missions Conference 
(Committee of Reference and Council). 


(revised) 


_kidommners zxazBrY Þ 


Reaponsibility for the extent to which a given form 
of work #hall be maintained by endowment or by contributions 


to the ourrent expenses. rests with the denominational authort- 
ties oubmitting the budget for en1d work, 
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campaign all agenoles dirootly gorving the Christian program 
of the ohureh, the General Committee of the Interohurch World 
Movement voted at Cleveland that exieting conditions made 1t 
necessary to limit the pregent campaign to budgets approved 
and adopted by the oonetituted denominational authorities, 
Owing to this ruling, we recommend : 


% That authority be recognized as resting with the 
oles to deoide whether to inalude une 


huyoh « 
Low and independent agoenoles in their budgets, 


2+ That these ohuroh agenoles be requested to con- 
sider aveh inoluslon, dealing individually with 
o0aoh oane upon the merits of its value and rela- 
tlonship to the work of the ohureh, 


3, That both union and Independent agenoiles be free 
to eonfer with the ohuroh agenoles to whogse work 
they are related with a view to aueh Iinolusion. 


-4, That in determining the question of Inalusſon 
and the extent of it, cons ideration be given to 
the following: 


(a) The contribution which aaid agencies make 
to the work of the ochuroh, 


(b) The walue of the Interohurch eampaign of « 
umited appeal whioh inoludes these agonoies 
in the bud got « 


(6) The value of auch inolusion in making for 
the development of cloger relationships be- 
teen eald agenoles and the ohurenh, 


(revieion) EXHIBIT P. 
GENTRAL TREASURY 


1s Contributions to the central troeagury of the Inter» 
ohuroh World Movement ahall go automatioally to the denomination 
of which the contributor is an enrolled member or contributing 
adherent, as indicated on his pledge oard. 


If the ron freer is not A member of any denominge 
lon ehal | in the common fund which ehall 


provided, 


1gna g 
, but #olioitors ghall not acok to influence the 
I'S Ng lon vo 5 any gift. 


14 int, Go goutnd treagury Shall be dis- 
h erating agenoies pro rata on the basis of 
LY. the ney vers yours, for 


111. 


The 


oauses for which they are to appeal in the ooming campal 


percentages ghall be worked out in advance and may be indicated 


on the back of the pledge card. 


For purposes of convenience, 1t is mutually agreed 
by the cooperating agenoles that the expenses of the interohuroh 
World Movement, until the olose of the pregent campaign, and for 
a Year thereafter, ehall be paid from the central treasury . 


3, It is understood that cooperating agenoles whioh do 
not preeent a budget of agkings will not partioipate in any funds 


paid into the central troagury. 


4. The treagurers of the various cooperating agenoles 
Shall be invited to become aggcolate troasurers of the Interohurenh 
World Movement, and ghall meet ourrently to cooperatert In determin- 
ing the finanolal plans of the Movement. 


(revised) EXHIBIT 6. 


ADMINISTRATION 


The Interohurgh World Movement 1s not organized for 
the purpose of administering miaslonary or educational enter- 
prises, or for determining the pollotſes of the several Genome 
inations, but leaves all eavoh matters in the hands of the 


ohurohes and denominational or interdenominational agenoLles 
recognized by them. 


EXHIBIT BH, 
REPORT_TQ THE DINOMI NATIONAL BODIES 


The Exeoutive Committee ghould pregent to the Several 


 denominat 'ons, at their reaspeetive annual meetings, a full re- 


port of the Movementhwp to Such annual meetings; and the goveral 
denominations are requested to renew and readjust their relation 
to the Movement with « view to its greater offeotiveness in aub- 


| 112s 
EXHIBIT I, 


QNERAL PHILANTHROPY 


In view of the 081 1b1lity of pass ing antiofactorfly 
upon the propoeals for advancement in the f1e1d of general phil- 


anthropy within the time now available, 1t iſs j 4 beet to in- 
elude in the buigets for 1920 only those enterprises which are 
ineluded in the budgets of the cooperating organizations. 


EXHIBIT J. 


Aotion pasaed by the Board of Review, Garden City 
Deedmber 19-20 


The importance of the ng 0y20 Survey Con. 
ference at Atlantis City, January 7th to 10th, in our judgnent 
eannot be overestimated, The panorama of world negd ded 
in the aurveys which have been pregented to us/fi* Board of 

Review during the cat nts tno days and nights, for our detailed 
eons {ideration 4g moved us by its magnitude and appeal: 
to us in Its M.. ohallenges 


our eareful study of the pollotes and program of the 
Interohureh World Movement has perguaded us that ms are wise, 


thovongh and promiaings 


We oannot antieipate too etrongly the reeults that 
are certain, under the favor of God, to come out of the World 
Survey Conferences, As « Board of Review, mw have considered the 

ow of the cooperat denominations and also the eurveyed 
needs of the unoccupied fields of the entire world, and wo ex» 
pPeokt to pregent « detailed report conoerning them to the World 
Survey Conference « 


| It is olear to us that the prezence and coungsel of the 
recognized lay and clerioal leaders of all the cooperating 
ohuroches at the World Survey Conference are indigpensable to 
oftustton, formulation of the poliotes needed to meet the preogent 
8ituatilon. 


Cornelius H., Patton 
Mrs. H.W Peabody 
Jno-D.-Rockefoller,Jre. 
Robert E., Speer 
James M.,, Speers 
David WV. Toaohout 
Charles R. Watason 


__ 
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Garden City, Long Ieland 
December 20, 1919 


Dy, Mott preaiding, 


Pregent: Mooars. Mott, Foulkes, Cory, Herring, Nicol, Speer, 
Speers, Toachout, Mrs, Bermett and Meaars. Taylor, 
Fowles and Millar. 


My, Millar reported the names of the nominees sulmitted 
by the National Board of Review's special Nominating Committee 
as follows, Profesgor E., D. Burton, Dr. C. E. Burton, Dr, 
Charles R, Watgson and Myr, James M. Speors; aald nomLnees, if 

elooted, to Serve as the Continuation Committees of the 
National Board of Review, 


Action was taken endorsing the election of these nominees 
to the Continuation Committees, recommending power be given to 
the ohairman of sa1id. committees to f111l any vacanoles that 

ml ght OGQUP « 


Ad journmont , 


EXEIBIT Ls 


The suboommittes to whom was referred certain aspeoots of 
the financial campaign reports as follows: 


We recommend : 


1, 4 finanolal campal 
World Movement coordinate with 
of the financial oaumpalgn. 


2, 4 united eimultaneous finanoilal campaign for all par- 
tileipating denominations; that is, a wnited appeal which ehall in» 
olude eſimultangous approach to the denominational conetituenciles 
and the united approach to the acoceesible general constituency be- 
yond the memberaship of the different denominations. 


3, That the total buiiget accepted by the denominations, 
inoluding the amount needed for Interohurch World M,vement expenses, 
Shall be apportioned to the etates, counties and towns by the Move- 
ment. In this total ghall be {neluded the denominational apportion- 
ments, aent dom denominationally, to be eeoured through the ous tom- 
ary mothods., 


gu Copartment for the Interohureh 
he other departments to take charge 


| us oampailgn for 
itter of promotion, in» 
& ng + meetings, and 

, information 00V= 
and thely united | 


bag nterehureh World Novennty. 
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We are of the opinion that in the preparatory stages of the ocam- 
ailgn, in whioh migslonary education, atenardehip and the appeal for 
ifs enlietment are etreased, the values of cooperation in and 


through the Interohuyoh World M_vement are indiepenss bles 


It is the Jjudgnent of the Board of Review, however, 
that the activities of denominational agenoles as aU0h ahall be 
ry uy gnized, Bee ogg as wll as coordinated, in the pro- 

ampa len order that, the contacts between Genominational 
aenelos a "®.: eonstituents whiaeh have ben exalted 


#ult of years of growth may not be lost., 


mile the probable coat of a united s1imultenoous 

campaign may appear to be mm the Judgnent of the Board of Res 
view is that upon the basſs of an adequately prepared and thorough- 
ly tested budget of campaign exponee to be approved by the Exeou- 
tive and Finance Committee of the Interochureh World Movement, the 
aotugl proporiionate cost of guch a oampailgn would weateoriaiiy 
reduced below what 1th would be If the various denominations were 
to attempt unrelated campaigns as large as that outlined for the 
pProposed united eimultaneous campaign. 


In the oconduot of the proposed united 8s imultaneous 
it is recommended that the pregent organization of the 


i 


oampal 
purre-ore_ agencies be fully used, and that no additional maochin- 
ery be aot up in the various denominations, where any existing 
forms may bs adjusted and used, and that the prinoiple of denom» 
inationagl coordination and cooperation be congtantly recognized 
by the Interohurch World Movement, f rom its general offiees dom 
bo the emallest unit, The Eoard of Review expreescs [ts approval 
of the praotioal ooordination already accomplished between the 
Interohureh World Movement and the Formrd Movements of many oco+- 
operating churches and regards these various movements as inval- 
uable factors in bringing the denominations they repregent more 
rapidly and completely into the layger interdenomi'national oooper= 


ations 
—_— yy # Ay tod and of Ky +: 


to rayeteieses ogg (1s oanvass be 


eooperate in the other activities of the Movement, euch as gurveys 
and reeult cooperation, the Ecetor ingathering, the inouloation 
of the prinoiples of etowardahip, the dueational proceases and 
publieity, We would aloo encourage local or regional full cooper» 
ation wherever feautble on the part of the churches whose denom- 
inations as « whole aye nov gonmiy to the Novement., 


World SgyreY %unference, January 7 to Jamary 10, 
Anphasis — I") pg Res0urces begin- 
= Kd. the week of Prayer, 
| Chrietian Stowmrdehip, 
nyoTIm Day, February 22, 
; Life Sorviee and Evangeliom, 
inet Ing in a road ingathering on 
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Pro; Finanoial Campaign - probably 
ton days of April, date to be 
bined by World Survey Conference. 


Conference and Organization Program, 


a+ Pa8tors' State Conferences, January 27%nh 
to Mareh Tih, 
be National Household Visitation under the 


auspioes of the Home Mission Survey. 
o« County Conferences, February and HWMareh. 


6» Hotropolitan Conferences, February, Maroh 


o« Tomehip Conferences, Maroh and April 


EXHIBIT M. 


The Board of Review having had an opportunity to 
hear from vYhe leaders of the Interaohuraeh Worle Movement a eunmary 
of their plans, and to look over a gtatement of expenditures 
ineurred and proposed, begs to report that in its judgnent: 


1, The plans are wiscly and conservatively dram, and 
not more extoraive than necessary in view of the etupendous 
and unparalleled undertaking contemplated, 


2. The expenditures are carefully and Jjudioiously 
Planned and though running into inportant guns, are relatively 
anall when compared with the reaults in 2000mp1is ment , 
spiritual, educational and fiigmeial, which are jugstly to be 
antioipateds 


3s Rad the leaders through lack of vistſon or fear of 
present oritiolem dared lees, and prepared a lens adequate 
foundation, they would have egubJjected thengelves eventually 
bo far ator congure because of their failure to have con» 
at ruoted a foundation auffiolently broad and astrong for the 
groat atructure which alone will be in any aonge worthy of 
the united effort of 60 large an aggregation of the Christian 
people of vhs land, 


Adopted unanimously December 20, 1919. 
BOARD OF REVIEW 


Executive Gommitt es 


Atlantie City,N.J.Jan.l0, 1920, 


\- of the Board of Review whioh 


bo the Chairman with pore: 
; Prof-B.D. Burkon, Ohaioms 'V. B. Beauchamp, A. V* 
"= ry - fontand, Þ D. W. | | + Bo Speer, ys. D. r,* Wade, 
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Voted that the tentative dates of the Ivy of the Board 
of Review be February 9th and 10th, 1920, / 


(Rovised) 
Minutes 
BOARD OF REVIEW 


25 Madigon Avenue 
New York Ciby 


(MONDAY SESS IONS ) 
Morning, Afternoon and Evening 
January 19 - 1920 


Dr, EB. Do. Burton, Chairman, called the geasilons to order 
at 10 A.M., 2 P.-M., and 7 P, M., reaspectively, Mr. Charles 0, 
Wright acted as elerk throughout the geaslons of the Board, 


Opening prayer by Dr. H. CG. Herring. 


Chalrman etated that the Board of Review now meeting was 
appointed by the General Committees of the Interohurgh World Moves 
ment, at the requeet of the Atlantio City World Survey Conference, 
and 1s composed of: 


Dy» Es Do Burt on, Chairman 
DyY, WV. Be Soguohany 

Dr, F., VF, Burnham 
Dr. >, YW. 
DP, KH. GT. 


Mys, WV, F. MoeDowsll 
Dy. C, A. Rowland 
DY', * gberyt E, 5 peer 
Myr, David VT, Teagchout 
Mrs, E, D., Yadses 
Dy. Charles R. VWVataon 
##Dp, CG. Lo. White 


Pregent: Meonzre. Burton, Herring, Warling, Speer, Wateon 

and Mrs. Wade s  _ Dy. John R. Mott, Dr, 8. Earl Taylor, and Dr, 
Fred P, Hs and, for the afternoon and evening £e8s8lons, Dy, 
C, L., White, Dr. Jolm F. MeDowell, and representatives of the Survey 
Department of the Interohureh World Movement , 


Reprenentatives of the Home and Foreign Divistlons of the 
Survey Department of the Int erohuroh World Movement made prevent ation 


concerning proceaves of budget — and oapecially with regard 
to mocenpied avocs and opevial 17905 of walleved work; these 


k got Eincunstion by the Hoard of Review, 
= ey; ths morning geaslon, as well as the 2055 10; 


Ho of the Survey p_——_ also were pPregent 
ab Succeeding Seceions for auch explanation as was neceasary. 
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#*Dp, Mott announced that announced that Dr. C. L. White 
had been added to the membership of the Board of Review by authority 
of the General Committes. 


(TUBSDAY MORNING SESSION ) 
January 20, 1920 


| DP. B. D. Burton, Chairman, called the geanfon to order 
at 9130 A. MH, | 


Opening prayer by Dy+- Robert E., Speer. 


Precent during the geosion, or ot come part of 1t, were: 


Megers., Burton, Herring, Wott, Speer, Taylor, Tataon, and Mre. Wade. 
Alao Hears . Haggard and Zimmerman. ; . 


Dt . Burton reported for the eub-comnittes on Order of 
Procedure. The order gas adopted with the following reoult: 


VOTED: That Dr, Kelly be agked to nake «a preentation to 
the Board of the budget covering American Education. 


VOTED: Thit with reference to the s proposed by the 
Interokuroh World Movement gurvey for the regular work of the Tore 
elgn Mizsilons Boards, the procedure recomended by the itlantilo City 
Conference be followed; namely, that thene budgets be autmitted by 
the Interowroh World Movement Survey Department to the Boards for 
their acceptance, the Board of Review neither approving nor disgp- 
pro of thege until the Boards have expressed their judgnents 
with reference to it hen. 


VOT"Dz: That « einiler course be followed for the budget 8 
for regular work of Tome MVigsions Hoards. 


Tithout formal vote It was goes that the quest lon, 
"Shall the Survey Department be agked to reconsider the distriby- 
tion of additions to the budget, in view of the wide difference in 
peroeentage of inoreace? be angered in the negative. 


VOTED: That the Survey Department be requested to eutmit & 


table ehow what per | of the total propoeed budget of each 
ohuyoh goes to enoh of the following items: 

Ferelgn Miss ions 

Home kilss 

American Biuoat ion 
and 1f posstible, for t he peroentage of inoaroage over 1918 int he 
onne of ench of theae itens., | 


. VOTWD:; That « letter 2 > drafted by Menars. Burton, Wateon 
ne ard to gond to the svimitiing to them the eeveral 
juestions involved in budget construotion; this letter to remind 
he Boards of the actions taken by the General Committee of the 
16. ere6huyoh World mont af Atlantic City, by the Foreign Mis- 
Panos !1s8lons Comell, and by this 
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VOTED: That the eending of the letter be eupplemented by 
personal work on the part of a group of two or three pergons in 
con Junetion with the Inberohuroh World Movement - With ecapecial rof- 
erence to Some of the major boards. The"following aseigmments were 
recommended! 


NortFermn Baptiot Board 
General Boards, Digoiples Church 
Woman's Board, Disoiples Chureh 


DP. Eo. D., Burton 


DY, H, 0. Her>ing Congretational Board 

Dr, 8. Earl Taylor Boards, Methodilast EPpisoopal Chureh 
and and 

Dy. Joln R. NMott  Mothodiet Eplecopal Chureh, South, 


Boards, Pregbyterian Churches, 
DP, Robert E., Spegr NoPth and South, and Board of 
Reformed Churoh in Amerioa. 


Dr, OC, Rt, tgon Boards, United Presbyterian Chureh, 
Reformed Church in the U.S. 


DY. Haggard and Dr. Foulkes were requested tc arrange for 
additional approaches that may be negeasssry . 


VOTED: That the repregentatives of the Methodiat, the 
Baptiat, the Congregational, the Iutheran and the Pragbyterian 
Churohes, wad of the foreign depariments of the Y., M. C. a4. and 
Y, WV, 0, A., and of the oral Coummnell of the Churones of Christ 
in — bY oanlled in eoanference upon the whole question of the 
Q t, 

aliorart ky wit he underiahainy that hs het Saber $437 33 
000 for one years og tly 


VOTE ; Chas. the total to be rYeeonmended for moecupied 
fields be et at $10,000,000, oudhs ot to readJustment , 


The meeting adjourasd, to meet ot 4 P., MN, this day. 


TUESDAY AFTERNOON SESS ION ) 
January 20 «- 1920 


Dr, E. DD. Burton, Chairman, oalled the gession to order 
ab 4 P,, Mo 


Provent: Mesore. Burton, 
Mesars -. Cor? , Haggard, and Taylor. 


& motion providing for the allocating of the budget 
for unoccupied fields on a pro rate basis __ to the budgets 
of ths Boards row at work in each ate ay0n, vas was laid on the 


Herring, Speer, Waigongs also 


der of business for the evening 408 10n was 
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ls. The European eituation. 


2. The question of independent agencies 
their budgets and possible allocation, 
with or without reecommendat ions or 
8uggest ions. 


Drafting of the letter to the Boards, 
Aotion of the Executive Committee con» 
cerning finanolal obJeotives of the 
Interohureh TWwrld Movement, 


The geas lon adjourned at 5:45 P.M, 


(TUBSDAY EVENING SESS ION ) 
January 20-1920 


Dr. B. D. Burton, Chairman, called the geaslon to order 
at 7:30 P.M, 


Pregent : Mesars . Burton s Speer, Watason, and 
Mrs. Wade; also Megaers. Taylor, Bom 1 and Foulkess, 


VOTED: That a committee oonsteting of Dr. Burton and 
Dr. Taylor be requested to meet with the eonmmittoee of the Federal 
Counell of Churohes on Thureday afternoon, January 22, at 2 P.M., 
to coneider the question of European relſef, 


Committee on Europe and Near Eagst: In accordance with 
the reeolution pregented by Dr. Mott at the morning ae88 lon, t he 
following eommnittoee was appointed to confer upon the whole quest ion 
of the European and Ngar Eagt Budget, and be asked also to etudy 
the beet plans for its allocation, with the understanding that the 
budget will be from $20,000, 000 to $25, 000, 000: 


Dr. Frank Mason North for Methodist Episcopal 
Dr. Stanley White " Reformed Bodies 

Dr. James A. Franklin " Baptiot 

Mr. H. R. Gold __ *® Lutheran 

GommEt db00-on-BuroPe-and-Neoar-Last-{continued,) 
Dr. F, M. Barton for Congregationaliets 


Dy, John R., Mott, or Baome 
one he may deoignate, for Y. NM. 0. 4. 


1 an; F po YeleOoke 


A ES Zo ate 
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VOTED: That Dr. Wataon and Dr. Haggard Should prepare « 
olassification of the independent agenoies; and that in the let- 
ter being sent to all boards, a Paragraph Should be incorporated, 
in which attention is called to the aotion at Atlantic City af- 
feet ing independent agenoies, and inoluding an offer of informa- 
tion on the part of the Survey Department of the Interohuroh World 
Movement concerning the etatus of any particular inetitution. 


REFERENCE: Certain matter involving relationships, inolud- 


ing telegrams and letters, were referred to Dr. Foulkes for at- 
tention and later report. 


LEPTER: Draft of the letter to the Boards was eutmitted, 
and after consideration was referred baok to the Committee for 
revisilons 


The meeting adjourned at 9:30 P.M, 


(WEDNESDAY MORNING SESSION) 
Janurry 21 - 1920 


DY. E. D. Burton, Chairman, called] the gession to order at 
9:50 A. NH. 


Prayer by Dr. Burtons 


Progent : Megsrs. Herring, Burton, Ppeer, Wateon, and Wrs., 
Wade, also Dr- Haggard, and lator, Dr. NWott. 


VoTDD : That recommendation be mate to the Executive Com- 
mittee of the Interohureh World Movement that main heading No, 8 
of their ation of January 20th, Setting forth prineſiples accepted 
as indicating relation of denominations to the financial appeal 
IIS by ihe Interohureh World Movement be changed to read 
as ons 3 


"I% 1s au 
the campaign Should 


"one, that portion of the budget of onch of the cooperative 
denominations whioh in the Judgment of that denomination oan wise=- 
ly be apportioned to the conetiiuent churches and their eubs id- 
ilary organizations, and vhe amount which euch denomination expects 
individual members or adherents to contribute direotly to its om 
I reagury . 


"Two, that portion of the budget which mugt be 2ecured by 
gifts to the central troazury ." 


VOTED: That the prinoiples auggestoed in the letter to the _- 
Boards, coneerning the budgets for unoccupied areas, be adhered 

to in general, excepting for work in Europe and for Anglo-Ameri- 

can churches in all fields; theee budgets to be allocated on the 

baeis of the foreign budgets for the whole field, 


VOTED: After extended divoussion and conference with rep- 


ny <> a CE ” — III I "II 


ted that the total financial objective of 
the ewn total of two olements : 
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regsentatives of the Home Missions Council and Home Misslon Sur» 
VeJ reprezentatives, that the Board of Review has no authority 
to take up officially matters conneoted with the Home Mids ions 
budget until the Survey Department has P2006 its conferene 
ces with the Boards, 


VOTED: That the figures as gukmitted for unallotted types 
of work in Japan, Iineluding Korea, be approved. 


VOTED: That the final draft of the letter to the Boards 
be referred to the original committee with power, (Copy of 
letter in its final form is appended, marked "Exhibit A,” * 


The moet ing adjourned at 12:50 P.M, 


(WEDNESDAY AFTERNOON SESSION ) 
January 21-1920 


DP, E., D, Burton, Chairman, called the eas fon to order at 
12:15 P.M. 


Proegent : Megsrs. Burton, Speer, and Wataon, and also 
DP, Ha ggards 


VOTED: That in view of the emergeney of many problems of 
foreign misslonary polloy and adminietration reaulting from the 
advances pProposed by the Interchureh Movement, the Board of 
Review rYequests the Committee on Reference and Counse] tot ake 
SUGh eteops as Hay be negessary to provide for the etudy of thesse 
problems, In pertioulay, 1t _—_— that, with a view to providing 
an agony at the home base for the oonsiderat ion of tho problems of 
oanch goneral area, Such as is provided by the Committee on Coopera- 
tion in Latin-Amerioa, the Conmittoee of Reference and Coungel be re- 
quested to form euvgh « cemmiltee for coach gonoral area, and that 
these committees be requested to atudy the items inoluded in the 
budgets for allotted types of work and unoccupied fields, with « 
view to determining the individual responsibility of each agenoy 
for auch work and gcouring acceptance of this infividuagl respons 1- 
bility and the applieation of the funds gecured to t hese onds. 


The Board a Review aleo expresses its convia- 
tion that the Foreign Hizeions Boards ghould make adequate finan- 
elal provision for  adpport of theee enlarged activities of the 
Committees of Reference and Counsel, 


VOTED: That an amount not 40 exceed $500,000 be added to 
the budget for unallottied types in Ching for the union mies ions 
buildings. 


\- _— That the figures as mitted, with the above 
addition, for unallottod bypes of work Ching be approved, 


»v TED : Phat the |: AM. yg eh me unallotted 


VOTEDs That the figured ad 8ubmitted for un." Ogg 
types of work In Latin \merica be approved. "_ 


VOTED : That the figures as eautmitted for wnalloted 
types of work in Africa be approved. 


VOTED: That the figures as aubmitted for unallotted 
types of work in Southeantern Aisig be approved. 


VOTED: That the Ty referring to the hospital at 
Billaspur, India, involving $56, 320, be eliminated from the India 
Bud got ; also that the item referring to the Union Tuberoular 
Sanitavrium at Pendra Road, India, involving $47,380, be elim- 
inated from the India Budget, umless further examination hows 
that they ars bona fide uniſon agenotes. 


VoTED: To allow for the items of oity programs in 
the India Budget an amount not to exeeed $200,000, 


VoTED: To allow for the bus Iness aganocies item of 
the India Budget an amount not to exoeed $100,000, 


VOTED: That the figures as gutmitted and amended 
(above) for unallotted types of work in India be approved. 


VOTED: That the figures as Submitted for unallotted 
types of work in Bulgaria be approved, 


VOTED: That when we adjourn, w adjourn to meet at 
10:00 A, M.,, on February I6ths, 


The meeting adjourned at 4:30 P., I. 


INTERCHURCH WORID MOVEMENT OF NORTH AMERICA 
Minutes 
Board of Review February 15, 1920, 


Roard of Review of the Interehuroh World Movement met on the 


above data 9:46 A. Ms, with Dr. B. D. Burton in the ohaiſr, 


Kott, -_—_ Rowlands, Burnham, Wateon, 
White, Harris and There were also present Dr. 58. 
Earl Taylor, _ ns other repreaentatives of the 
InterShureh World Movement, 


The dogoket offered for consideration compriged the following: 
In addition to the regular budgets, the following prob=- 


Preaent: Meas re. 


lems 2 


l, Relation of the Salvation Army to the Interehuroh World Movement . 


2, Relation of the Hawaiian Miezionary Sooloty. 

3. The +1-9-og with reference to European Rellef. 
\0ns of the Feder Couneil., 

one Year to the five year 


for de tormtning he relation of the gentral fund gifts, 


"if 7 rata0d, to the nl gifts and needs. 
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Without formal vote the conaideration of the budgets for foreign 

| misslons was taken ups Upon the suggestion of Dr. Mott those 
boards whose budgets make up the larger portion of the total, 

were cons {dered with the following reeult%: 


ABCIM - Voted that wo pass these figures, 


» Voted that we pans these figures, 
» Voted that we pass these figures, 


+ Voted that we defer aotion on this budget until further 
information 1s secured. 


- Voted that we pass these figures. 


- Voted that we pass theae figures. 
PS - Voted that we pass theee figures. 


% 


RCUS + Voted that aotion be deferred on these figures until 
further correspondence can be had. 


VOTED: That when #s adjourn we adjourn to meet at 3:00 P. M., 
at this point the Home Hisslonasbudget was Introduced by Mr. Diffendorfer. 


VOTED: That the Home Mizsslons Department gukmit euch figures as 
they already have at 5:00 P.K. 


Ad Jourrment at 12:30, 


(AFTERNOON SESS ION ) 
February 13, 1920 


Afternocn eossion callec to order at 3:10 P.M.,, by Dr. Burton. 


Preeent: Megers. Burton, Mott, Speer, Harris, Beauchamp, Watson, 
Rowland. 


The queestion of the European budget was discussed., 


VOTED : That Mr. Viokery be heard on the question, Mr. Viokery 
was heard, 


VOTED : That in view of the dizouassion on the porposals for European 
___ and Near Eaet Rellef, the chairman be asked to prepare a 
formal re#sodution em the gense of the Committee and 
pregent the cane *% tho ovening 8easlon. 


The Gmit.tee then took up the Home Mieslons budget, Myr. 
repregenting that department in the abgonoce of Mr. 


D — SI | 


Adjourned bo meet at 7:00 P. NM. 
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Lo, Wile this conference of Christian men and women asked the 


Industrial Relations Department to make the investigation, we would 


not regard this as agufficilent authorization, 


2, The Cabinet would need to act upon the matter before our 
Department. would feel competent to proceed, TIt 1s possIible that 
the Cabinet might even wish the Executive Committee to take 
action at its next meeting, October 15th, 


x" If authorized by the Cabinet to proceed we should of course 
do 80 with great care and in a atrioctly neutral manner, 


4, Ve would attempt to cover only the ethical and moral 


questions involved and to: degeribe conditions and guggest cone 


styuctive remedies, 


5, TI would guggest an Independent conmisslon, chosen by the 
Department or by the Cablnet, compoged of guch people as; Bigshop 
Francis J, MeConnell Methodist; Daniel Poling, Christian 
Endeavor; Shailler Mathews, Baptiasts Bighop Villilams of Detroit, 
Epigscopal; Bighop Howard, United Brethren, Dr, Charles Li Thompagon, 
Presbyterian; Irs, Helen Barrett Montgomery, representing the 
womenz Profeagor Alva V, Taylor, Columbia, Mo., Disciples., 


6, The reagon for guggesting «s group of Christian clergymen 
and church representatives rather than technical experts 8uch 
as economisgts labor men and employers, Is that we would treat the 
moral rather than the economic situation, This group of church men 
could call to their aid in conducting the Iinvestigation 8uh 
pod. pr gone as the Bureau of Tndugtrial Regearch, New York City, 
and the Bureau for Zeconomile Regearch at Vashington, D.C., together 
with euch agencies as the Rugsell Sage and other Foundations, By 
the technical agsistance of thege bodies and through pergonal 
vigittation to the gteel areas the conmigeion could probably arrive 
at findings which would be helpful, 


Ta AM may eg the investigation there ghould be the 
least pogsible publicity and « frank statement that it 1s not 
our purpese to intervene nor interfere but to prove helpful 


where possibles 


8, May I agk that we digcuss the matter at the meeting 
of the Cabinet on Thursday « 


Dr, Figher wh x on the Industrial Rela'ii ons Conference 


held on October 3rd, at the Hotel Pennsylvania, and pregented 
yocolution from that. Conference as follows: 


——— _ << + _—_ Cc  _ _ —_  —_ —_ "2 + —_ —_ — —- 


et 


of the gtrilke in the ateel industry, and that the Department make 


"The Findings Committee recommends to the Industrial 
Relations Department of the Interohurch World Movement of 
North America that 1t make careful and thorough-going investigation 


a report on the game, It requeets the department; in addition to 
making the investigation and gecuring the facts, to uge their 
offices In attempting to bring about a joint eonference and a 
gettlement of mas CANDLES by mutual agreement ," 


Voted, that in view of the gravity of the whole esituetion, 
the matter of the Investigation of the stcel 8trike be referred 
by the Cabinet to the Executive Committee for full congslderation, 


Executive Committee, 
New York October 14th, 1919, 


Action of the Cabinet was pregented, In which the matter 
of the request from the Industrial Conference that the Movement 
inveatigate the etecel gtrike, was referred to the Executive 
Committee for consideration, 


Voted, in view of the report of the Industrial Conference 
held at the Hotel Pennsylvania on October 3rd - That the 
Industrial Relations Department make a careful study of all 
the pregent Industrigal unreat at home and abroad and report 
the regult of the stiudy was the Executive Committee, which ghall 
then decide what use ghall be made of the information, 


Dr, Figher atated that in his judgment the Investiga- 
tion proposed by the Txecutive Committee ghould be paid for 
by funds appropriated by the Survey Department, because it 
ata not seem wise to build up a large Budget for the Indugtri- 
al Relations Department, Voted to refer the matter to Drs, 
Haggard, Diffendorfer and Figher for adJustment , 


LETTER READ AT CABINET MEETING October 31st, 1919, 


MP , Ste 
Nat 1 


en C, Vason, Pres dent, 
Agznociation of Mamnaifgcturers, 


2544 011ver Building, Plttaburgh, Pa 
Deay Sip 
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H 


| Your communication of October 20th, addreased to Dro, 
S, Earl Taylor, General Secretary of the Interchurech Torld 
Movement, has been referred to me for acknowledgement during 
Dr, Taylor 's brief absence in Europe, T have ghared the reading 
of your letter and the regolutions adopted by the National 
An8gociation of Manufacturers with my colleagues upon the Cab- 
inet of the Interchureh Torld Movement, They b1id me aggure 
you of our s1ineere appreciation of your confidence in our puwy-. 
poge to make a real contribution to the settlement of the 
industrial issues which are now before the world, as well as 
of your expreased desire to cooperate with us, 


mile we can not epealk authoritatively for the many 
denominetions and ehurehes that have entered into the Inter- 
ehureh Torld Movement, we believe thet we express the under- 
lying convietion of the great body of our constituents when 
we voloeec our earnest desire to cooperate in euch waye as may 
appear to be wise and promising both with the representatives 
of the PN IENIED Aggociation as well as vith thoge who 
represent the body of employees, The chureh, we beileve 1s 
ealled Yo be neither partisan nor neutral, vut mutual, in Its 
attitude toward the several groups who make up our industrigl 
and gocial life, 


In response to the guggestion contained In your letter 
the Cabinet has, therefore authorized me to bring your gug- 
ge 8t lon concerning the appointment of s cormittee to confer 
with « similer committee to be appointed by yourself to the 
attention of the Executive Conmittee of the Interehweh "Vorld 
Movement at its next meetl and als0 to guggest to the 
Ex: eutive Committee the intment of « conmittee to confer in 
guch ways and at guch times as nay be deemed best with any 
committee appointed by the bodies of the employees. 


Agguring you of our desire to bring to bear upon the 
1s88ues now confronting us the digsinterested a:d underlying 
motives arising out of our relizious faith and experience, and 
of our o8e to promote the true and leasting welfare of all 
our people, T am 


Very faithfully yours, 
(s8igned) WV, H, Foulkes, 
ek *xecutive Committee, 
keting General Secretary. 
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Pregented by Cabinet at 
Executive Cormittee Nov, lOth 


October 20, 1919, 


NATIONAL ASSOCIAPTION OF MANUFACTURERS, 


2544 OLIVER BUILDING, PITTSBURGH, PA. 
STEPHEN C. MASON, PRESIDENT. 


Dr, S, Earl Taylor, General Secretary, 
General Conmittee of the Interohurceh World 
Movement of North Americas, 

New York City. 


Dear Sir: 


T have the honor to tranemit to you herewith a copy 


of resolutions adopted by our Board of Directors at a meeting 
held in New York City on October 17th, 1919, which explain 
themselves, 

If there is any way in which our A4880cilation may 
cooperates in the matter referred to, I hall be glad to 


receive your eugzgestions, 


Awaiting your advices, I am 
Very rPespeotfully yours, 
($1 gned) Stephen C, Magon 
President. 
SCM A 


EnclosurPe . 


to our attention that the Roman 


Whereas, 1t has bom 
catholie Church and United Protestent Christianity of North 
America have respectively announced their decision to Tang 
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an organized and active interest in the consideration of 
industrial relations and other related problems now con- 
fronting the people of the United States, therefore be 1it 
Regolved: "That the Board of Directors of the National 
As8ocilation of Vanufacturers in meeting assembled at New 
York City, October 17, 1919, does hereby express its 
hearty approval of the decision of the religious and moral 
foroees of America to lend their best efforts to « aatis- 
factory solution of these industrial problems, be 1it further 
Regolved: That we call upon manufacturers of the 
United States to cooperate with the organized authorities of 
the ehurehes in their effort to obtain full and impartial 
information on industrial conditions and problems 80 that 
these important and powerful agencies may be accurately 
aided in their activities, be 1t further 
Regolved: that we tender to the officers of the National 
Catholic Welfare Council and the General Committee of the 
Interehureh World Movement of North America, the co-operation, 


knowledge and experience of the menbers of the National Aagoc- 


lation of Manufacturers far the common purpoese of working out 
the best and moat gatiofactory golution of these problems, 
and be 1t further 

Regolved: That the National Agscciation of Manufacturers 


does hereby expres its willingness to appoint a Special 


Committee of its officers or menbers to meet with the officers 


of the National Catholic Welfare Council and the General 
Committee of the Interchurch World Movement of North America, 
uoh time and place as mgy be mutually conventent,, for the 
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purpose of devising ways and means of co-operation in this 


Work, 


Pregented at Executive Committee 
November 10, 1919, 


November 12, 1919; 


Dr, Stephen S, Magon, FPreaident, 
Natio Aggn, of Venufacturers, , 


2544 Oliver Building, 


Dear Mr, Magont- 


The regolutions as adopted by the National as80ciation 
of Manufacturers were presented at the meeting of the Executive 
Committee of the Interchureh World Movement, on Monday, the 
lOth instant, end a regolution was passed agking me, as 
gecretary, to advise you that the Interechureh Torld Movement 
of North America has get up a department of Industrial Relations, 
of which Mr, Fred B, Fisher is Director, to consider and make 
a Study of all these matters and that the department in quest ion 
will be glad to gecure all possible light from the National 
Asg0ciation of Manufecturers or any other organization which 
will prove helpful to the work of the Movement, 


Yours gincerely, 


SECretary . 


Cabinet meeting, 
New York, November 14th, 1919, 


Dr. Poling stated that he hed been asked by Dr, Figher to ' 
elosely in touch with the Commission appointed to investigate 
teel Strike, vane Commiesion is now in sess1on in Pittaburgh, 


"_ _ —__ _ _ _  _ _ y__ _—__ << cc > > _ 


eonslsting of Bighop Francis J, MeConnell, Chairman, Daniel 

A, Yoling, Vice Chairman, Mrg, Fred $, Bennett, George *, Cole- 
man, Dr, John MeDowell, Prof, Alva i, taylor, Dr , Nicholas 

Ven dep Pyl and Dr, James I Vance, Dr, Poling agked for an 
express1ion from the Cabinet as to his relation to the InGusetrial 
Relations Department, the Educational Group end the Lay Actiy- 
ities Department, 


It was the gense of the Cabinet that the eeaslons of the 
Conmisgion ghould be held in a local chureh in Pittsburgh, 
and inagmuch as this is a Commission appointed by authority 
of the Executive Committee through one of its departments, the 
Commiaalon hall report its findings to the Executive Committee, 
and has no power to hold publle RSFIngn or give publicity to 
any of its deliberations, 


Voted that Dr, Poling be evtnerted to attend all of the 
sSeaslLons of the Commiggston, to see that the gafeguards, which 
the Cabinet feel to be 86 eagential around the matter of 
publicity, be fully guaranteed and that Dr, Poling report to 
the Cabinet at a AULGE meeting. 


Extract from minutes of Cabinet Meeting 
held at 111 Fifth Ave., Jamuary Sthy 1920 


OHIO MANUFACTURERS * ASSOCIATION. 
Dr, Poling made report of progress in his investigations 
regarding the documents iggued by the Ohio Mamafacturers ! 


Angociation, No action. 


Extract from Cabinet Meeting minutes of meet 
at Hotel Chalfonte, Tuesday evening, January 6 


SSOCTATION 


Dy, Poling 2y0conted document cover reply oz the 
Interohurch Movement to the attack of the Ohio Manufacturers 
Aﬀsz8ociation, Dr, Poling reported that the secretary of the 
Auzociat ion had made the etatement that retraction would be 
made 1f the facts warranted. It was the gense of the meeting 
that publieity should not be given to the document without 
authority of he Executive Committee. 


, 192C 


Voted that the report as pregented vy Dr, Poling, embody- 
ing conmunication to be gent to the Ohio Vamfaotuwers 
Angociationg, be approved, and that Mears, Taylor and Poling 
be authorized, on behalf of the Cabinet, to send a copy of 
this won to the Ohio Manufacturers Aggociations 
and further that Dr, Poling be authorized, through Wr, Dennett 
of the Publicity Department, to have the copy set up in type 
in page proof sheets and also prepared in form euiſtable 
for PESTIESLEf both page proof gheets and publicity ry to 
be gubmitted to the Executive Committee at a meeting to be - 
called by the Chairman at the earliest possible moment , 


Adopted Pxhfibit AA Thursday P.M, 


Report of Special Conmittee appointed 
to Iinvest \gat e bom made by the Ohio Manu- 
ore tone Azgz8ociation and Ciroulated under the 
caption, "The Anarotigts in the Interchuwy ch 
World Movement, , * 


We have carefully eonsidered the evidence gubmitted to 
us by officers of the 'Interehureh World Movement; Ne have 
read the document circulated by the Ohio Manufacturers 
Aggociation, as well as the statement gubmitted by the 
Interehureh World Movement in reply to the charges of the 
Ohis Manufacturers! Aggociation; we have had before us 
certain menbers of the apecial investigating commission and 
the director of the field work of the ceommisgion who 1s in 
charge of the investigators, On the basis of the above evi- 
denoe Wwe are fully, satiofied that the charges made by the 
n_ Manufacturers ! A250 6ia%kion are falee and without found- 
ations 


David T, Teachout , Chairman 
Cleveland, Ohio, 


James ", Kinnear, 
Pittaburgh, Pa. 


John D, Rockefeller, Jr. 
New York, 


George Jo. Kamsgey , 
Raleigh, N.Cs 


C. lM. Rodefer, 
Bellaire, Ohios 


Supplementary Statement of the Executive 
Conti tee of the Interehuyeh World Movement , 


ce upon which this report is based 1s \being 
he officials ed Ws OQ1o Manufacturers! 


IT OOO 
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Angociation, as well as to its Executive Secretary, in the 
confident expectation that these gentlemen, then ghom the 
facts that their organization has been made the channel 
for the eilreulation of false accugations, bagged upon an 
anonymous document, will be eager to make full retraction. 


Breakfast ) Executive Committee 
Hotel Chalfonte, Aitlantie City, N.J.Jan,8th,1920, 


Dr, Poling prevented matter of the document pertaining 
to the Ph bromngy of the Ohio Menufacturers Aggociation and the reply 
of the Wovement, Digsougsion as to the advisability of giving 
publicity to the document, Upon recommendation of Dr, Taylor 
{it was voted: 


(1) That a Statement be made at the mornin 
the Conference regarding the attack be 
1ibelouss 

| That the document be referred to « committee. 

) That the document be LIegued in suffilcient number 

80 that 1t can be put into the hands of all the 

delegates present, 


£ Seasglon = 
ng untrue and 


Dr, Taylor was £8ked to make the pregentation at the 
Conference and Dr, Poling was asked to prepare a condenged 


statement for publicity purposes . 


Voted that the Chairman appoint a committee of seven to 
consider gpecifically the document of the Ohio Manufacturers 
Ag8gociation, Committee appointed: 


David WV, Teachout, Chairman, Cleveland, Ohio 
D, Cs, Shull, Sioux City, Iowa 
Jo, Vos Eilnnear, Pittsburgh Pa. 
C. NM, Rodefer, Bellaire, Ohio 

Tohn D. Rockefeller, Jr. New York 
Mw. Js 5» Allen, New York 
Dr, Jo, G, Ramaey, Raleigh, N.C. 


Dinney ) Executive Conmittee, 
Hotel ap 15nde, Atlantic City, Jan, 8th, 1920, 


Led for "no A ppvang conmit tee appointed 
LPges e Ohio Manufacturers 
te >> hy he eaption, "The Aanarchiste 
Movement” as "Med. 


=o ws eo co © ©©=sssy 


to investiga 
As8001at ion and © 


above evidence we are fully sat 


"Ve have carefully congsidered the evidence gubmitted to 
us by officers of the Interchureh World Movement ; ,e have read 
the document ciroulated by the Ohio Manufacturers' Aggociation, 
as well as the hag wes gubmitted by the Interohureh orld 


Movement in reply to the charges of the Ohio Manufacturers '; 

we have had before us certain of the special investigating 
comminslon and the director of the field work of the conmission 
wo is in charge of its investigators., On the basis of the 
sfied that the charges made 
AzSzociation are falge and without 


by the Ohio Manufacturers 
foundation," 


Voted to approve the report and express the appreciation 
for th- work of the conmittee in eubmitting this document and 
give unanimous endersement to the document for pregentat ion 
to the Vorld Survey Conferences, 


Breakfasgt) FExecutive Committee 
Hotel Chalfonte, Atlantic City, Jan 9th, 1920. 


Dr, Poling pregented telegrams from the Ohio Vamfacturers 
Asgo0ciation and Meggrs., Purh and Pugh Attorneys, etating that 
the document had been received and an early $:atement, would 
be made s 


Dr, Poling agked to be relieved from responsibility 
in conneetion with the Industrial Relations Department as Directar 
Fred B, Figher and returned, 


Voted to ask Dr, Figher to takes up the matter ,of the 
further correspondence with the Ohio Manufacturers' Aiggociation, 
{in consultation with Dr, Poling, +* 


Upon motion 1t was regolved that the sincere appreciation 
of the Trecutive Committee be extended to Dr, Poling for his 
diligent and guegcesasful work in bringing negotiations to their 
present state, and that at his request, DPF, "ol be relieved 
from further res onsibility in the matter and that Department 
of Industrial Relations be ” ChRraotes to take up and carry 
forward the matters in hand, 


RELATIONS WITH DENOMINATIONAL AGENCTES, 


Extract from Cabinet Meeting minutes held 
at 111 Fifth averue, Jemuary 12th, 1920, 


' Dr Figher pointed out the tradiiity of of oloney cooperation 
between the Induetrial Relations Department and ations 
gocial agencies, Tt was vote that the Tnugtria nlattons 
Department be ——_—_— to form an Advisory Clearing bogs. Committee 
congiet 1: &g of ezentatives of the gocial nervioe committee 
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BUDGET AS APPROVED BY -BOARD OP 


we” | 
INTERCHURCH WORLD MOVEMENT OP NORTH AMERICA 


LIST OF DENOMINATIONS AND BOARDS INCLUDED IN THE CAMPATGN 1920, 
March 2, 1920, 


Note: The family name of the denomination is given first, then 
Ehat of the individual denomination, followed by the names of the 
boards or other organizations) participating in the financial 


campaign, 
ADVENT 
l, ADVENT CHRISTIAN CHURCH (Denominationsl total) $35 , 000 


Woman's Home and Foreign Missionary SOCIOty , «++ ++++ « 55,000 


BAPTIST 
"Pg, NORTHERN BAPTIST CONVENTION (Denominational total) 
150 


000 


American Baptist Foreign Mission Society,...... G34,041,07l 
pt Women 's American Baptist 
1881on Society and Free 

10 Woman's Missionary Society 
American Baptist Home Migsilon Society.......e.« 46,220,504 
including Woman 's American Baptist 
Home Miggion Society, City Mission 

Societies and State Conventions , 
Board of USCIS oe Cove voor c000c0ccocoecoc 99 , 940 , 000 
American Baptiet Publication Society ....oocooes Z3721,125 
Minigters and Migslonarics Benefit Board....... - $3,550,500 
Board of Promotion and Hogpitals and Homes ..... $5,000,000 
Northern Baptist Conventions co ceocceoscccncccccc 60,000 


NATTONAL BAPTIST CONVENTION(Denominational total) 


10,250,000 
Es oe noe a ranntaetenaecoccs. HANG 


hontes, 

#F# o..o05TFr RET TED EP EDD 500, 000 
ae angy Whey en BORE oc oScocopStecoCooreuS0Socnco 1 , 500,000 
Chupeh Extension Board.,....cococerececccccceccs 550 ,000 
Independent State Budgets .....oeevece++cccoc+e+«s 2,200,000 
A Ong EDT TT TT TU TT YE TY ITT TEE YTEY 2 , 600,000 
School Publighing Board,.....oeceecececo 500 , 000 
Bendf1 Board... vx © RESI ene 
Bapt oung People 's Ol cooe eve ccvccoecececs ( 3 
Administration and DT $6 09+055 0000000 65,000 


155, 
Joint Bol evo oe vconScouneueceoneecdohcccccccece cs 20 ,000 


Ecucation (no genersl board).,.....oeccs +$44+4+++s 170,000 
Superanmated Vinilsters Fund, .....+ee++4++4+4+c4cce ZOLOOO 


BRETHREN 
5, Church of the Brethren. , denominational Total, , .3,219,598 


General Mission Board... ce ec ccc+cccccccccccl, 09,598 
General Education Coe cibeape2a5 +545 535 0+ ab0000 
General Sunday School Board. ......++++++++++c+«s 40,000 
Board of Minigterial Rellef,,....ococooo doe cccco 40,000 


6, Brethren ChurPCh. « «+ ++ ++ ++ + cDEnNOmIinatilonal Total 200 ,000 


Foreign Miss lonary Society ...ococ++++++++cc++cccs 45,000 
Publ TY Sunday Schools including 
Young People's work......:++++++++++++++++:«s PRO,000 
General Missionary Board, Including 
Hogspitals and HONEY cove voovoecSodoco506c00de 60 , 000 
Ecueation (no general board) ....ooccec++4c+cc+s TH5,000 


CHRIS 
T, Chriatian Church... +» «+ - .Donominational Total "727 , 698 


Foreign Miagsion Board, including Women's 

Board for Foreign MISSLONB eco eeeoececccs 150,065 
Home VMisgl on I9ovS.s inelud ing Women ! gs 

Board for Home OY OO I ran 0 ANIIINGR 181 ,128 
Bogrd —— CEL be ES SoYoSdovccocccocc 406 , 500 
Sunday School BoArd,...or cope ccccccc cues 8,000 
Christian Endeavor BoArd,...cocococepeccccs 2 , 000 


CONGREGAT IOHAL 
8, Congregational Churches , Denominational Total 16,508,470 


American Board, including Vonen's Boare of 

_— Board of the Interior and of 

PE a ro re re ed do oe es 9% 4 $00,606 

.. .. > atanded Ag80ciation, including 

Hawaiian Board of Wigs TONS ...+++0+++2++0+ 2,550 ,000 
Home Misslonary Society, including Woman 's 
Home {$0 + Beppe gtate and 
eity Op nizat $00 40+000c0v0cccvcccecccececece es , 930 , 000 
Chureh Bu ding SOA oo oodoccco55c 0000; hy 685,000 
School Extenslon Society... ood ee cccc 238 ,600 
Eaueat be 4s oe ALEDATE #+++4++++++<++0000+0.+.2 ,2746 400 
Boar of Winistorial Relief..........cc..--o.es 520,000 


10 Memorial CTEEETN od ache ieredo05e L600 008 
Ca! Bibles TOI E005 $0549- 045000000 $0,000 
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136, 


EVANGELICAL 


10, 


11. 


FRIENDS 


12, 


15s 


Evangelical Agsocilation Denaminational Total... .. 
Hissionary Society including Woman's 


Miss Lonary DOCLONY cove dddbbododcadecdccooccccc 


Superanmmation Fuld , oovocecvececoopceecoccoccocuc 
Forward Movement (Hospitals and Homes) .,....o0c0 


/ 
United Evangelical Chureh Denominatilonal Total... 


Board of Visgs ions and Board of Chureh Extens ion 


Board of Foreign Migs ions - including Woman's 
BO Ea T4444 44/37 7904 HIRED 
Board of Home MigBilONnB.... ec ccccccccccccccccuc 
Aggociated Executive Committee on Indian Affairs. 
PFreedwen's ige00intion..c co cocoroo ddd dediod ite ec 
Board of ESE Tata Haddad svacnoScos 
Bible SghooL DT ST I rr SO rr OD 
Ministerial Support and Relilefo,,..ccocooovvovc e455 
Special Ttems War Relief, etC.oococcccoooovecocucuo 


Society of Friends in californie--Denominational 


DOA 56455009 


Board of HUD. DTT TER 


14 . HOLINESS CHURCH Denoming tionat Meade atreo ver 


LUTHERAN 


General Koaus Fong and © 9" LR LASEINOTY 


15, Evangelical ies of North America Denominational 


w 


Total .... 


| ALLEN TARTIEATATENEIINEDY 


PD Oe #446004 
A a4. <- OZ $ FTEEEESX) 
——— ——— —— — — Ce 


Med meer DOANd) cc oeeece+cccccccc 


American Chriestian Missionary mn EEE ORO ve $ 197,331 
United Christian Miss lonary Socloty, oro doo oco 
Board of OL TLDS do cn $03 ddibedbbb ob dbdbbbbes 
Board o? Minigterial | 3%» SS FEF 1 FEE YT EEE IE EL VON 
American Temperance BOard,,,...w oc ceccccecccccccs 
Watilonsl Benevolent A8s0ciation, .. cope verde; 


4,553,317 
6,000,000 
226,000 
25,440 
1,499,050 


1,594 ,260 


540,780 
315,000 
538,500 


909 , 98S 
SOS , 985 


Society of Friends In America Denominationsl Total 4,552,081 


455,188 
443,416 
24 ,527 
& , 000 
3,250,000 
27,500 
25 , 000 
297 , 500 


40,000 
40,000 


50 ,000 
50, 000 


1,846 ,521 


276,021 
153,000 


1,090 2000 


200 "000 


Otero oa ro er cr or rlh@ oo coooooCoo na co ooo ogoococonouoGu_goggpsgnus 
| 4 J ' , ; wa [6 : 


157, 
MENNONITE 


16, General Conference of Menonites Denominational 
TOI $+0404+445 + 82 , 000 


Board of Foreign Migg JONS8.,..cooccecocccccceccct 32,000 
METHOD IST 
17, Vethodist Episcopal Church Denominational Total 94,435,757 


Board ,of Foreign Miggiong.......e+c+e+++++++« 10,500,000 
Woman's Foreign Misglonary Society.,.....++++ 6,000,000 
Board of Home Misslons and Churenh Extens ions 10,500,000 
Woman 's Home MVissionary Society.....ooooedc+ 1,055, 737 
Board of Temperance, Prohibition and Public 
Oo 2: 0 OO I OL Og a pr I EIN 1 , 900 , 000 
Board of Control of the Epworth League....: 100, 000 
Board of Conference Clailmants.......++++<-<-:+ 2,000,000 
New England Annual Conference Endowment Fund 125,000 
Board of EDGE Seo 060060500 55vo600505650 2 , 050, 000 
Freednan's Aid Society... oo coocvececcccecccc 675,000 
18, Methodist Protestant Church Denominational Total 1,745, 866 
Board of Foreign Missions including Woman 's 
Foreign Miss Lonary DOCiety, EEE EEEE EEE EEST! 467,055 
Board of Home HMisgs ions including Independent 


| State BOArdS over o rec c2c5$20cc0000c0ccec 440 ,500 
| Woman 's Board of Home Viegsilong,......ocoocccs 35 , 000 
Board of BEUCATLONs ce eoppoereverecccrececcs 406 , 644 
Board of Young People's Work,....ooeececccc 25,912 


Superanmuate RE EO ESSE Sa S5S0S0009500 200 , 000 
Forward Movement (Hospitals and Homes )...... 172,975 


19, Free Hothodiat Church of North imerica , .Denom- 
inatilonal TOW oevvooeeonotvonnpeteccer—e;eccc 6,254 ,986_ 
My Wissionary Board including Woman's 
Tn T200 eY,  - 31096 ivaaxac eG 4,588,410 
General 


of RduGcatiONn ooo cove cecccccc 1 , 406, 250 
Generel Sunday School Boerfi,...coocccceccuuct 


50,000 
Boarc of Conference CER ea oocoSvcconccd 9f0,826 


20, African Methodist Episcopel Zion Church Denom=- 
inational TOUL ono ove coor e vv tSCEEE EEE CESS 00 21.2 , 000 


Foreign Miszion Boerd {including Tomen 's 
Home and Pore: Mies Lonery Society. coves 52, 000 
Board of ChurPeh TENN abc e$24#&0040c066000 50, 000 


Board of Education... ALL ST CCC CCS CCC SEO 060 000 60, ooo. 
Board of ial MEA e 0d e05 000000000 40,000 


Aiminie tration, cooee eee cepececnenceececc 10.000 
Colored Methodist BpiacopaL | Chureh, .Denomingtion- 


al Total,.:. 250, 000 
xt Howes of | RMS +4000 66 06h 2o pooh tonnes 250,000 
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Reformed Zion Union Apogtolic Chureh., .Denom- 
inational Tot al... $ 


Churenh Erection BUR re ococoopecv009v56550 


Thege amounts have already been gubseribed in 


the Centenary Movement, , 


PRESBYTERIAN 


Pregbyterian Church In the U,Sloo oeccvcreccc 


Board of Foreign Miss lons Including six 

Tomen ' g ED ao to 4S4fdSodoczs's 
Board of Home Miss ions including gelf 

Supporting SynOd8,. voce eve vdevovcvccccu 
Board of Chureh Eroction Fund, c.. coco ceocvcuco 
Roard of Visonotons for PFROGanen ; poo cradoodogcd 
Voman's Board for freedmen,....cocecocececouos 
Woman's Board of Home ViaesiongB,.oocc io coco occcu 
Permanent Committees on Evangeligm....occccc>cc + 
Committees on Sabbath Obg@rVance. io co coooocens 
k88enbly's Permanent Committee on Hen's Work... 
Boare of ToliPeranf@..cccccscesccsccycccccccs 
General Board of Education,......c oe ceceescccccu 
Boarae of Publication and Sabbath School Tork... 
Board of Miniegterial Relief and Sugtentatione.s. 
Taw DS HV ehBdUY cproccroe cove uyro ci oeuvre core gyec 


Presbyterian Chureh in the U.S, (South) 
Denominationasl Totsl.....o 


Executive Comnittoee of Porelen NMiss ions 
ineluding Woman's iuxilia TEE EEE EEE EY 

Executive Comnittee of Home Hiss Ions include 
a___ Gone guppertiing S "TELLS EEEEERTT 

Executive Committee of Chrigtian Education 

and Minigterial Reli0D, crovve ee EEEEENEEEESE 

Progby terian Cormittee of Publications ALEEEESE 

Department 6£ YUinis terial Nalief.:, EEE EEE TE ETS 


Aggociate Reformed Pregbyterian 5S oa Denomi- 
nati TOtaLo+c54560 


Board of Poreign MigglOonS,...occooos+c54+c+c+yccc 
Board of Come Vissions and Church Fxtenglon... +. 


Eduestion (No general. Board) .o.cooe$ee ecu #$#+#+%S 
Reformed Pregbyterian Chureh in NW, 4 ,,Synod, 


. 
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blonal Total, «-« + 


ON LE LEE EEE EE EEE 


44 , 970 , 000 


18, 750, 929 


9,882 ,305 
2,189,418 
829 ,645 
130 , 672 
1,068, 701 
121 ,485 
59 , 959 
52 ,090 
189 ,445 
6,661,425 
1,114,569 
2,055 , 839 
1,853,542 


7,865,445 


2,928,754 


2,750,091 


1,608 ,600 
100 ,000 
500, - 000 


592 , 264 


198 ,450 
45,814 
1.50 ,000 
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139, 


27, United Presbyterian Church Denominational Total $31,977,457 


Board of Foreign ES Ee td S404S00540480 54 
Board of Home Migsilons Including Religions 
EQUOSLiIONs ,  o eepeeoeeeoeeeeervrcccccccccc 
Woman 's General Migsgionary Society. co cccccc 
Boa rd vf ChurPenh EXTENSION coo ceo eeccccceccc 
Board of Freedman 's TS co $5045$4545568 
Board of Minigterial IT. SS 5545d05404 68 
Board of EQueAtiORh ococrooosoccrecocsooc5s occecc5 
Woman 's Agsociation{Hogpitels and Homes) ... 


REFORMED 
—, Reformed Church in America Denominational Total 


29, 


Board of Foreign ligsions. including Voman's 
Board of Foreign Misglons,....ccocecceeeco 
Board of Domestic Migs Long... oro yy esc eur cu 
Woman's Board of Domestic Miggiong....o cor 
Board of OY P  PO E IO T W9 pre "gy YO I III 
Board of Publication and Bible Sehool Vork.,. :. 


9,751 ,655 


3,556,948 
5,852,350 
2,118,525 
2,267,312 
1,552 ,634 
5 ,264 ,960 
1,015,075 


2,156 ,091 


300 , 000 
769 ,200 
332 ,241 
220,250 
14 ,400 


Reformed Chureh in the U.S, Denominationsl Total 16,916,085 


Board of Fore1lm MISSIONS Ave ercecncenpereccc 


Board of Home Miesl ons including Yoman's 
Kigszionary Soclety, coccocoeooeoc coco 


Publication and Sunday School Board,.....o 
Board of Hinigterial ielief and Sugtentation, 
Ecuestion(No general board},...cococcececuccs 


UNITED {RETHREN 


90, 


Preachers ! 


Chureh of the United Brethren 1in Christ 
Denominational Total... c++ 


Poreign Niss lonavy BOON ao cc coecovoscbcccco cc 
Home Viestonary Society. coco peo ccc5545 4456544400 
Churoh Ereetion Society, co coooeers ves eycics ects 
Armas 1l Conference STO cus voc45n 4440005609 
Board 8 * \, DO LIE Cu III ICE 


Board of Sunday Sehool , Brotherhood and 


Loung People! Ss RE be vveesed60oc5ocoeveceotyy 
Pens Lon Fald, ooecce vo re4d: EEEEEEEEETSE 
General AOINDLe 24a a3 002920 400.000250600-00050e60 
Expenses of Enlistment Campaign... ood ecu+8 


AdninigthratiOnes 5. recog ove co sp39355$29090040000500 


5,519,305 


5,796,790 

550 , 000 
1 ,200,000 
3,850,000 


6 , 546 , 662 


911,770 
533,930 
785,937 
575 , 000 
2,768,930 


126,045 
400,000 
100,000 
165,000 


7,000 


Grand Total Campaign Budgets . «++ > « $536,777 ,572 


WHEEHS ESSE HXE3E 
Total amber of denominations in the budget...o..ee-e-s BO 
Total manber of Boards and other organizations and | 
ob Jeots ts in 0 6150 fn, TELEELEELEEE LEE EE EE EEEEEEY 182 | 
—————————————————————————————  — ——— — 
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140, 


Total number of Hogpitals and Homes in the budget... :.+-+. 28 
(In addition to 95 endorsed for inclusion in 
local denominational budgets , ) 


The budget als0 ineludes the atate organizations of 
most of the denominations and in gome eages the 


oity organizations, 


In adiition to the foregoing the following denominational boards 
have endorsed the Movement but for various reagons do not this 
year participate in the financiel cempaim, - The. budgets of 
gome of thege are Included in those of other organizations, 


DISCIPLES (The following unite in the campaign through the 
organizations mentioned in the foregoing) 


Foreign Chrigtilan Vissilonary Sonlety 
Christian Woman's Board of Hiss lone 
A8g0ciation for the Promotion of Christian Unity 


METHOD IST 
Board of Eigsions, Wethodist Epigcopeal Church, South, 


Preednan's Board 


UNITED BRETHREN IN CHRIST 


Yeoman 's H1csflonary Ag: 00in tion 


MORAVIAN 


Society of the United Brethren fer Prepogating the Gogpel 
among the Heathen (Moravian Church) 
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Interemreh Worle Movement of North america 
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CAMPAIGN BUDGET - 1920 


DPotaills of "Special Items column of Budget Table, | 
These iItens, such as Temperance, War telilef, otc., 
are not clagsifiable in the gs 1x regular columns, 


BAPTIST Ps | 
| Northern Baptiist Convention $4,000,000 Boerd of Promotion 


60, 000 Northern Baptist 
$7050, 000 Convention 


Wationsl Zaptiist Convention $00,000 Yomen's Convention 
65,000 Aadninistration and 
F385, 000 Contingent 
DISCIPLES | 
Digeiples in Christ $25,440 Board of Temperance 
FRIENDS 


Society of Friends in America $100,000 For Var Relief 
50 , 000 on hed pts vo. 
e 


147,500 Undes ignat 
T2977, 500 


METHODIST 
AN Methodist Episcopal , M0044 kdministretion 
Lon Chuwen Board of Temperance 
Methodist Episcopal North T,5T0,000 
PRESBYTERIAN 
Presbyterion V.SJks $ 1,855, 542 Now Eras Vovement 
189,445 Board of Temperance 
$"E,022,9097 


UNITED BRETHREN , 
Chureh of the United Brethren $ 265,000 F.xpengacs for Enlis tment 


75,000 TRE 
$"EIT 000 


CONGREGA TIONAL $ $0,000 Submitted by Dr. G. E, 
Burton for the Bible 
Total cc co+ccoceneedete+e»ced B, 770,927 


- February 28, 1920, 
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EDUCATIONAL 4aCTIVITIES 


Thege official documents of the Interchurgeh Torld Movement 
gathered and grouped by subJeets for convenience in references. 
tion either in narrative or 


have been 


Care has been taken to avoid interpre 
arrangement , 
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Spiritual Resources 


The Interehureh World Kovement from the very 
beginning gave much attention to the development of 
Spiritual Life, One of the first departments 
definitely eastablished was the Department of Spiritual 
Dr, Willilem E, Doughty was chogsen to 


ReSOUrGes » 
direct this Departments, 

At a Cabinet Meeting held March 25, 1919, 
Dr, Doughty reported as follows: 


Conference on Preyer 


A Special Conmittee on Prayer has been appointed by 
the gubconnittee on "The Cultivation of Home Churoh 
of the Committee of Reference and Council®", consisting 
of the following pers8onsi« W, E, Doughty, Convener, 
Jo, Y., iitchigon, A, WV, Halgey, Franklin Jd, Clark, 
F, G&, Stephenson, W, B, Anderson, Jd., Lovell Wurray, 
Mrs. He Ro Steele, Mrs. Wo. Ho Farmer, Miss Una M., Saunders, 


A meeting of this Special Committee 1s to be held 
at 25 NMadigon Avenue, Tuesday, April 1, 104, NM. 


Special Ilist of Interoessors., 


Begin at once the building of « espectial 11st of 
intereessors to whom requests for prayer may be gent 


quickly as occasion may requires, 


(1) Secure 35 gelected names from repregent- 
at.ives of the different communions, persons 

lee be geen and enrolled personally 

80 far as Ines 


| ' 8pecias , at the k at pastors' 4 
, April on. to kay 1 and at, the | 
| rene bios meetings. | 


; 


———— 


Is 


|| OG W272 20S 


ven to those who 
th data about 
(io lk- 


(5) Propers « gmall folder to be 
nro11l in this epecial 11ist wit 


the OY —_— for prayer, etce., 


The Fellowship of Intercess1ion, 


(1) Begin enrollments in the Fellowship of Inter- 
ceasLon at gummer training camps and push 


vigorously from that time forward, 
(2) Enrollment form attached. 


(5) Keep files of all enrollments by denominations 
and local churches, 


(4) Send periodically to all who are enrolled 
$974, 0m 9 on ag bo $-). definite requests for 
ntereessilon, information about books, pane 
phlets, etc, 

During the ewmer following the Cleveland All 
Board Conference a considerable number of pamphlets 
were produced or reprinted for the uge of this department, 

At a Cabinet Meeting September 12th, Dr, Villiem 
E, Doughty who had been gelected as the head of the 
Spiritual Regource department, presented the following 
time 8chedule and proposed gcheme of organizations 


SCHEDULE 


Cooperate with the American Bible Society in the ob- 
gervance of World Bible Sunday, November 30, 1919, 
Date for the launching of our plans and campaigns for 
daily devotional Bible Study, 


Nation-nide prayer appeal and enrollment in the Fellows 
hip of Intercession during the Week of Prayer, 
January 4-11, 1920, 


Holy Week 1920 to be designated as a week of epiritual 
preparation for the financial campaign with a progrem and 
mobs iels Sr oarey for the churches. 


aw EET CLE EL EE EE EE OO OLOOOOLRYYY 


A day of special prayer on Sunday preceding the financial 
campaign with distribution of appropriate literature 
through all the cooperating organizations on that day « 


RCANIZATION 


Department Director 


Ten Division Directors 
Bible Study Division 
Fellowship of Intercession Divis ion 
Family Worship DivisLion 


Editorial Division for digscovery and creating of materials 
guch as 


1, Books and pamphlets 
2, Daily Devotional Bible Studies 
5, Prayer Meeting Helps 


4, Materials for the Special Days or Periods named 
abpve s 


5, FPosters, Charts, Lantern Lectures 


6. Materials for devotional periods in Conference 
__ and Conventions 


To Articles for the Church Press 


The folloning references show the development of this 
department , 


Cabinet Neeting 
September 16th, 1919 


4TVAL L£ 2 A) JL Pp | 


. Doughty FoRULck that the Spiritual Regources 
AE. ..- x had a | for a conference at Wallace 

Oetober 4th and Sthz that the business geasions 
be on Saturday, the 4th, and Sunday would be 


»—_ — —  — —  <  —_ -—_ —_— 


The Cabinet approved the following Tims Sehetule 
as progented by Dr, Doughty- 
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Home Viss lons , 
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—_—y tm a program "werials prepared 
the Clupehes . 


i i tay oe op. © with latribulion of app of — Kay 


te 1itorature through opera t 
riate 1tornure on So = = hag ph os =o 


on $eptenber 25th at the General Comnittee Meoting which was 
held fn Cleveland, the following action was talent The paper 
progented by the Comnittos on Spiritusl Renourges 1s as follows: 


MNLITTEE ON S PIRITU/ 


RES OURCES PRESENTED 


ittee des ires to 
piritusl motives 


in all the policies 


5, To help permeate the activities of the Movement with 
spirtt motives and porvers 


4%, To cooperate with the forward movements of the 
different communions in deepening the epiritual 
1ife of the churches, 


5, Po discover, create and eirculate literature on 


prayer and other devotions]l topics, 


PLANS AND METHODS 


l, Special Group of Intercessors 


A confidential 1liet of persons built up by pergonal 

selection, who agree to make the Interchurch Movement 
and its work « special gub Jeet of prayer and to whom 
$37 oa for definite interecess ion are gent from time 
tot . 


2, The Staff 


Build up «a cenradeaghip in prayer and gervice amo 
the etaff by welcoming them to the etaff by « specia 
personal megsage, by cireulating among them a staff 
prayer cycle by gending them special requests for 
prayer, by the holding of « regular m-eting for prayer 
on Friday of each week, and by occasional special 
meetings for prayer and fellowahip. 


5, Spiritual Emphasſs in Field Campaign. 


To gound the apiritual note at all conventions and con- 
ferences of the Movement by means of carefully made 
plans for the devotional hours, periods of intercess1ion, 
addresges on prayer and kindred themes, the dietribution 
of 11iterature and discugsilon of methods for decpen= 
ing the epiritual life of the churches. 


4. Special Periods of Emphasis 


Some of the epecial dates which should be taken advan- 
tage of by the Movement are as follows! 


oo of of the Council of Women for Home Missions Nov, 20. 
versal Bible Day Nov, 50- 

Veck of Prayer Jane4-11 | 

Day of Prayer of the Federation of #omen's Boards of Foreign 


Misslons 


CO LL LY DDD EE 


So 


6s 


To 


10. 


the Prayer Power of the Church around 
yo ork Program 
The Financial Campaign 


wobtborng 


Ag= 


Literature 


The digzcovery and reprinting of selected titles of the 
best books and pamphlets on devotional toples, 


The ereation and eireulation of new books and pamphlets 
on prayer and kindred topics, 


Publicity 


Articles on the spiritual message circulated through 
the Publicity Department in the periodicals of the 
Mov ement and the Chureh Pregs, 


Family Worship 


Plans and materials should be prepared for a campaign 
to promote family worghip. 


Thege plans and materials to be made available in 
| or book form or in the periodicals of the 
ovement and the Church Pregss, 


Mid-week and other prayer gervices. 


The preparation of plans and helps for pastors in the 
effort to make the NMid-weck and other devotions1l services 
of the ehurches more powerful and effective. 


The enliastment of Interceasors in the Local Church, 


The enrolling and organization in local churches under 
de tional auspices of "The Fellowghip of Inter- 
Ceasion” or eaimilar preyer organization. 


The utilization of the intercessors thus enrolled for 
definite prayer in the local church program and in the 
program of the advance movements of the day. 


The Cultivation and training of interces807r8 by cire 

eulating among them prayer cycles and pamphlets on 

prayers and by by furnishing them definite vE_nne for 
CeS8S1l0ns 


This program in the local church 1s to be carried out 
elther through some organization such as the Unit 
_——— oy through a special committee appointed for 


PUTPOB8Cs 
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Evangelistic Movements in the different communt1ons 


The Interchurech Movement will not cirecularize from the 
national of fice the members of "The Fellowship of 
Intereession” in the local churches, but will co- 
operate 80 far as practicable with the denominational 


| 


forward movements in the effort to reach the individual 


ohureh member with plans, guggestions for prayer, 
pamphlets and books , 


Enlistment of Missionaries, 


114 


| It is planned to eall out the tremendous prayer power 

of the migslonaries and the native church in the mission 
field in connection with the program of the Interchureh 
World Movement, 


A unified program , 


Frequent conferences will be held with the group of men 
apecially zaet aside by the denominational forward move- 
ments for the development\ of the epiritual life of the 
ehurches, to make and keep the entire group acquainted 
with the plans of all the communions and to work out 

as far as poesible a unified program of spiritual 
emphasis in connection with all thege forward movements. 


In addition to the above atatement the Conmittee desires 
to give apecial emphasis to the following points: 


Is In order that the entire personnel of the Movement may 
adequately and correctly interpret the spirit and message 
and program of the Movement, the Committee records its 
deep coenvietion that in the seleetion of the staff, 
primary consideration be given by the executive officers 
to the spiritual qualifications of all pergons called 
into gervice in connection with all the activities of the 


Movement, , 


2, The Committee commends the wisdom of thege denominational 
forward movements which have get aside gecretaries to give 
Special attention to the gpiritual phages of their pro- 
and strongly recommends to the executive pd ac 

of all other forward movements the desirabilit 

this phage of activity a primary place 

geleoting the atrongest possible leaderahip for develop- 
ing the spiritual regources of the churches, 


The Comm23406 recommends that an adequade plan be adopt- 
ed each of the fornard movements for the enrollment 
and training of intercessors in the local churches and 
ow coordinated plans and methods for guch enlistment 
and troiuing be vorked out 80 far as practicable for all 


This report 1s closed with a quotation from one 
of the meniders of our General Committee which expresses 
our conviction and gives gupreme significance and value 
to the work of the departments: 


"This Movement will be more powerful than thogse 
gone before and draw us nearer to the goea]l only in pro- 
portion as it shall gucceed better than the movements 
that have preceded it in giving us a «74 -oo faith in 
God and a more honest nec, 4 prog of the 1ife of prayer," 


Res8pectfully gubmitted: 


Charles H, Pratt, Chairman 
As Co $1666.11 
Mrs. E. C.o- Cronk 
George E, Burlingame 


EVANGELIS CAMPAIGN 


The united effort for a great membership ingathering 

at Eagtertime (19209 was carried on through Spiritual Ree 

gources Department, The following are the official re- 

ferences to this campaign: 

Rec ammendation to Executive Committee 


from the Cabinet Meeting of 
October 29th, 


EASTER INGATHER ING; 


Question raised as to whether the Movement was to 
participate in a united effort for a great memberaship 
ingather at Eagtertime, and if the responsibility 
of organizing this effort has been assiged to any 
department of the Movement , 


Attention was called to the following action of the 
General Committee at its meeting on May 2nd: 


"Regolved, that we request the Executive Committee 
to give most careful consideration to and make 
ample provision for methods and plans which will 
provide for deepening the spiritual 1ife of the 
ehurches at the early atages of the Movement 

that they allow time als0 In the early months of 
1920 for sunch spiritual emphasis as the regspective 
denominations may cons ider indispensable for the 
accomplishment of the whole task," 


VOTED, that the Cabinet recommend to the Executive Committee 
ON their consideration and approval, that the 
ization of the houge to house canvags be 

" erred to the Survey Department, and that the 
matter of organizing plans for the conservation of 
the house to houge canvass and the preparation of 
a progrem for the Eagter thering be referred 
to the Spiritual Resources Department , 


Cabinet Meet 
__ vg 


Bighop Henderson spoke of the M., E, program of evan- 
11am and v6 96 who Þ was made to the above action of 

commendation of Cabinet to Exe- 
out.tve Connttton. regard 


the Eagter ingathering, 


| 6.0 cid << <> td > <5 LL LL LT TT LL LE DD EE EE DE EE EEO LE To ao ”_ rr" 


ff 
" 
Y 
LY 
4 
2% 
ters X 
" 6 » - - = 
j# — F Y 8 ; ” 
4 SB "+ hk . : 
Cs PAS, 
of 


Cabinet Meet 
November 14, 


"1929 


rd to the proposed Houze-to-house Visitation 


In re 


or Population Census in relation to the Church Ingathere, 
ing and Evangelistic Program culminating at Eagter, 
Mr, Diffendorfer 8uggested: 


(1) & population canvass on a national ecale could not 


(2) 


(3) 


be organized in the limited time, 


The canvass as outlined by Wr. Durham of the Inter- 
national Sunday School Aiss0ciation, which involves 
eityewide organization, the cooperation of Jews and 
Catholies, much publicity, the diemigags]l of the 
public schools, factories and shops for a simil- 
taneous visitation is not deemed wise by the Home 
MissLons Survey Staff, 


The Home Missilons Survey Staff are convinced thet = 
population censugs is neceagary! 


(a) To determine the programs of certain in- 

0h dividual local churches, 

(b) To furnigh dates as «a basise for the follow-up 
evangelistic campaign, 

(ec) For certain information needed as to the pregent 
status of Protestant Church work, 


Cabinet Meeting - 
November 14, 1919 


The matter of handling and organization of the Easter 
Evangeliatic program was digcussed but no final decision 
was made, In view of the extra work required of 
WW, Doughty in connection with the conference of evan- 
gelistic Leaders on the 25th, 1t was voted that he be 
exeused from attending the Vermont conferences 

Cabinet Meet 


Wov ember 26. 1919 


yogi” was pregented from the Educational 
That the Eagter Ingathering be under the direction 

«Y the Department of Spirit Resourees; ' that the 

matter of a possible Evangel1 tic ad be left 

for future consideration. 


Dr, Doughty reported a Conference of Denominational 
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Commignslons on Evangeliem held on the 25th inst,, and 
pregented a recommendation from that conference that the 
Evangelistic emphasis of the Movement be included in the 
Department of Spiritual Resources, 


Voted that the Evangelistic emphasis, together 
with the house to house canvass proposed by the Home 
Survey Department, be turned over to the Spiritual 
Regources Department to handle until Easter 1920, 


It was the gense of the meeting that the strongest 
possible gtaff ghould be gecured to specialize on the 
evangeliatic emphasiſs under the general direction of 
Dr, Doughty, Voted that a e tthee conslsting of 
Mess8rs, Taylor, Hott and Foulkes confer with Wr, Doughty 
as to the peresonnel of the evangelistic 8staff of the 
Spiritual Regsources Department, 


Executive Committee 
December 16, 1919 


Tt was reported that there has been a conference of 
the leaders of the denominational Conmissions on Evangel- 
iam, which had reconmended that there be no separate 
Evangelistic Department in the Movement, but that it be 
included in the Department of Spiritual Regources, That 
the Cabinet had appointed a committee consisting of 
Negssrs, Mott, Foulkes, and Taylor, to take any necessary 
steps towards arranging for the leadership of the Evan. 
gelistic Campaign, 


January 16, 1920 


Dr, Foulkes made a report of the apecial committee 
on the Evangelistic Campaign, consigting of Messrs, Mott, 
Taylor, Foulkes and Doughty, He gubmitted for the con- 
sideration of the cabinet the names of geveral men who head 
been sgelected as guitable leaders for the Campaign, Tt was 
unanimously agreed the members of the Cabinet thet 
Dr, Foulkes was the ideal man to undertake the leader. 
Ship of the campaign If his other duties would permit 
him to do 80, Dr, Foulkes Stated that it was out of the 
question for him to assume further obligations at the 
present time, alt he would stand ready to azsist and 
advise man who might be gelected bo organize and carry 


through the + Upon motion, the question of leader- 
ghip was referred back to the spectal gonnittee for further 
recommendations, 


I 
e! 
- p _ 


Cabinet Meeti 
Jamary 22, 1920 


It was voted that the Evangelistic Campaign Should 
have first conesideration at the next meeting of the Cabinet, 


Cabinet MeetLir 
January 25, 19 


Dr, Doughty pregented and read the proposed plans for 
the Evangelistic Campaign, In the discussion which followed, 
Several alight amendments were Suggested and made, Upon 
motion, it was voted to approve the plan as amended, 

(Exhibit A). 


It was voted that Dr, Clarence Barbour of Rochester, 

N, Y,, be asked to act temporarily as National Director of 
the Evangelistiec won nes pe and that he als0 be asked to gerve 
permanently as an As8gociate General Secretary of the Inter- 
ehuroh World Movement, 


It was voted that « committee, consisting of Megsgrs., 
Doughty, Foulkes and Smith, be appointed to lay the fore- 
going proposals before Dr, Clarence Barbour, 


Tt was voted that the game conmittee communicate with 
Gypsy Smith and with George Irving in an endeavor to secure 
their services in connection with the Evangelistic Campaigns 


Presented at Cabinet Meeting 
January 23, 1920 


EXHIBIT A 


PLANS POR EVANGELISTIC 'CAMPAICGH 


l., PRINCIPLES OF ORGANIZATION. 


l, Cooperation with denominational agencies through an 
Bvangelistic Council, composed of the executive officers of 
the 1istic Commigsilons, the Secretary of the Evan- 
11stilc Commigsilon of the Pederal Council; the Spiritual 
gources Secretaries of general executives of the Forward 
Movements, and the staff of the Spiritual Regources Depart- 
ment. s Cabinet to meet frequently until Easter. 


2, The allocation of definite responsibility for 
features of the campa to departments of the Interchureh 
Vorld Eovement a e departments to get aside members Þy 
of the staff for ime aervice in the Evangelistic 
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f Campaign or to gecure 'gueh workers, 
ments are guggested: 


(1) To the Laymen's Activities Department . 


The following allot- 


as Evangeliaotic meeting and conferences 
for men in selected centres, 


be Organizing Pers8onal Work, 
(2) To Women's Activities Department , 


The mobilization of the women. 
(5) To Young People's Department. 


The mobilization of young people's 
organizations, 


(4) To Publicity Department . 
All publicity features, 
(S) To the Survey Department, 
The follow-up of the Hougehold Surveys 
(6) Po the Field Department . 
The organization of all evangelistic 
meetings and other field promot ion under 
the auspices of the Interchureh World 


Movement giving this special emphasLis 
during March, 


(7) To other departments. 


As81gnmments as are deemed practicable 
and neces88rye 


One main purpose of this divisilon of regponsibility among 
the departments Is to make the Fvrangelistic Campaign the re- 
gpensibility of the entire Movement and not of any one de- 
partment, , 


TI, STAFF FOR THE EVANGELISTIC CAMPAIGH, 
1, A lational Director 
2 Aszociate Directors 
1, Following up the Hougehold Survey - City. Maxwell 


Ha & 5 Rurgl- 
John Earles 


2, 


To 
8, 


9, 


Personal Worx George Irving (?) 
The Mobilization of Women 
Mrs. Jos eph Appley 
Ws. Es CG, Cronk 


VWVillilam a4, Brom 


Sunday Schools 


Young People's Socoieties 
Villiam Ralph- Hall 


Mobilization of Laymen 
iel Poling 


Evangelistic Meetings 


Training and Utilization of State and County 
Reprezsentatives Villlam E, Doughty 


Creation of Evangelistic Literature 


ITIs Printed Matter Now in Press, 


15 
2» 


9s 


to 


IV, ED 


of the 


1920 Evangelistic Campaign 


Personal Evangeliam the Greatest Work in the 
World, George Sherwood Eddy 


Conversation Cireles - Bighop Theodore 5S, 
Henders on 


The Hearts of Men - Excerpts from D, S, Cairns 
Book, Men and Religion 


Mannal for State and County Repregentatives 


the Services of Outstanding Men for the period 
empaigns 


Clarence Barbour 


arles L, Doodell and others 
WO pastors guch as Joseph Cochran, 
_—_ Rogers and others 


V, Hain Paaverya $ pots | the Intensive Period 


atic Conferences - Feb, 28, 
29th, 4 National Day of Prayer 
t ERIE 
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zelection of men to take leading parts in the Evangelistioc 
Campaigns! 


5, Another geries for women 
6, Nation-wide Campaign to enlist and get at work 
h Food dag 1 ns \ poone-gy £6 RA 
. IE pubiielity campa ough posters, pa 
bulletin boards and the religious presss 
nobliintng the prayer power of the whole church, 
thr q- Ard for prayer, noon prayer periods, 
elreulation of prayer cycles and other literatures, 
United Evengelistic Campaigns in an Commune 
©Sso 
Simultaneous Evangelistic Campaigns in other oities. 
Country-nide campal in selected counties, 
Videaspread eilreulation of evangelistic literature, 
Daily reports of Nas. great victories, ets, 
to be used to stlmilate interests, . 
14, Nation-wide deoision day in Sunday Schools and 
young people's organizations on Palm Sunday , 
15s ry church in the country challenged to bring 
in new members on Fagteor Sunday ., 


Cabinet -—ohx "> + 
ry 27, 0 


Dr, Doughty re ed. as follows in regard to the 


(1) Dro, Clarence Barbour had been approached with a 
gom_— that he affiliate himself with the Interchureh 
an official capacity, but that he had stated he 
gould not entertain euch a propoesition until next fall, 


(2) George Irving, while enthusilastic over the plan 
outlined, had found that it would be impossible for him 
to arrange his affairs s© that he might tais «a leading 
part in the work of the Campaign. 


(3) oe er Rn. Smith ws fied a deep interest in the 


stated that he would, 
<T" probability, 
himself to the, ign for the month of Marchz thet 
he would be ob 4 to return to Europe at the end of 
that month, but would ceme back in the Fall to con- 
time his work fin the campeigns 


(4) $6) Gnadell Þ>11 Mor had stated that he could not under- 
take w in connection with the campaign. 


(s) Dr « fs W, Cochran of Detroit gtated thet in fair- 
eh he 41d not consider he hould take 


an active NG in the campalgns 


{in 
_ "I the United States and devote 
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It was voted that the conmittee be authorized to lay 
before Dr, Cochran a proposal thet he become connected 
with the Interchureh World Wovement on a permanent basis, 
as Asgociate General Secretary, 


Cabinet NeetLi 
January 50, 


It was voted that a deputation, oonsilsting of 
Dr, Foulkes and Mr, Tone ll be appointed to approach 
Bigshop Henderson and to undertake the leadership 
of the Evangelistic Campaign, 


Executive Neeting 
February 5, 1920 


Dr. Doughty reported on the Evangelistic Campaign, 
that the Mut 1is8tic leaders of the various commm$ions 
914 op2 rating in a very encouraging way - that the 

op ” Dian s and Young Peoples Departments of the 
ny, were wemniztue th their part of the Campaigns, 
That the urgent need at present was the gecuring of an 
outatanding man as Director of the Evangelistic Campaign 
eulminsting at Eagter, and meanwhile the Spiritual Re- 
Sources Department was doing all in its power to carry 
the plans forward, 


Cabinet Meeting 
February 4, 1920 


Dr, PFoulkes reported that he and Dr, Doughty had been 

in communication with Bis Henderson with regard to his 

accepting the position as Director of the Evangelistic Came 

palgny and that Dr, Foulkes and Dr, Doughty were expecting - 
to Detroit to complete negotiations with \Biahop | 

He Son, but owing to illness in Dr, Doughty's family he 

could not "leave, 


Voted to ag Dr, Foulkes to interview Bighop Henders on 


with a view to his becoming Direotor of the Tvangelistic 
Campaign. 


Cabinet Mooring 


ported on his interview with Bi 
h1i le the DLohep realized the difficulties 


——— tarts 


18 
involved, the tagk well nigh hat: in view of 
{importance of the work and the urgent call of the Cabinet, 


Bizhop Henderson had consented to come to New York the week 
of February 17th to assume the leaderghip of the 4" png 
Campaign, provided he head the co-operation of the staff 

and that men and money Were available to carry the campaign 


forward, 


Cabinet Meet 


February 9th, 1920 


Voted to receive the report, and to ask Dr, Doughty 
to work in close touch with Bighop Henderson during the 

first week, and that Dr, Taylor aggume charge of general 
matters during Dr, Foulkes 'absence, particularly any ad- 


Justments necesgary in conmection with Bishop Henderson's 
new relation to the Movement as Evangelistic Campaign 


Directors 


Executive Committee 

February 13, 1920 
Dr, Doughty reported that Bighop Henderson had con. 
sented to become Director of the Evangelistic Campaign, 
iding certain requirements were met the Interchuroh 
ovement, Mr, Doughty outlined Bishop Henderson's plan 


for the eampaign, including an evangelistic staff to cover 
work for s women, students, Sunday School, etc.,, naming 
certain 1 viduals "to head these grPOUPS « Bishop Henderso0n 
also outl han for a National Evangelistic Conference 


Fe h and 29th, Inmnediate action was desired 
{in view of the limited time in which to get up the campaigne 


Voted, that a committee, consigting of NMegsrs, Nott, 
DOughtF's Polin s Cory (with Dy. Ta ylor as ex-officio) 
me on ad jJournment of N he meeting, to consider 


1ined by Bishop Henderson and see 1f the 
cond ry potty could be met and the men as mentioned be 
available for the campaign, n_ {if not to gee what alternate 
ition could be arranged, in the hope of holding 

| Hendergson to anth ws great task, 


af 


- 


Executive Committee 
March 530, 1920 


evangelistic _ * as 
activity © ho all _eY 


A, novonge was 8trongl 
ons and wi Ts at 


s etos A 6 IP number of meet. 


ing luncheons, shop meetings 
a *q 


2088 for women have been or 80 far as held to 

e have been very Su0ccess rom «a million and a half 
yo two million pieces of 11torature have been digtributed. 
6 OS. cemmunication, "He Poured Out His _ —_— been 
gent to ery pastors, _ another, "Soaking Zhngk 
Securities $000 1a The eampailen will cont 8 
unt 11 Me A, Ma "and & ot entitled, "From 


Easter to tur $11 an) o out Lining plans is being widely 


eirculateds 
PLAN FOR FUTURE 
Cabinet " 
May 5, 1920 


DP» o_ stated that the Spiritual Regources Depts. 
had {in mind onal Conferences to be made up of the 8tate 
representatives of the department, with national denominational 
e + *ue naggy interested in promotion of Bible Study, 


1 
family wvorship, > and evangeliom, A180 «a geriſes 
of 8tate conferences to _ before the atete repregentatives 
bs) 


and gelected individuals recognized capacity the program and 
get their y._— with the Thee to going down to the com- 
Sunthy with the complete. program of the WVovement., 


It was the plan, of the Spiritual Regources Department to have 
« reprecentative in every eity and 1t was hoped that the State 
organization might be extended to the Coynties go that the develop- 
ment of the sp1ritual regources of the church micht be extended 
down to the last ohupoh. Kuch of this organization had been com- 


pleted by June 28th, 1920, # 
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The relationship between the Missionary Education Movement 
and the Interehureh World Movement was a gub Jeet for digcussion 
during the early months of the work of the Interchureh World 
Movement, A joint committee repregenting the Executive Committee 
of the Interchureh Vorld Movement and the Finance Committee of 
the NMisslonary Education Movement reached an agreement as to 
« working basis on May 6, 1919, | This agreement was presented 
to the Executive Conmittee of the Interechurch World Movement on 
May 8, 1919, and unanimously adopted by this committee, + 

The following documents show the ateps taken by the Move- 
ment to continue and enlarge the work of Missilonary Education, 

On June 9, 1919, at «a cabinet meeting, Dr. Hall read a 
8tatement which set forth a study made by a small committee 


representing the educational Iinterests, 


Tt was voted to thank Dr, Hall for this report and to 
receamend to the executive conmittee that a committee of three 


be appointed to consider these recommendations and to organize 
a Migsionary Education Department, On the game day this report 
was gubmitted to the Executive Committee meeting and the re- 
commendation of the Cabinet was adopted and the following com- 
mittee appointed: | 

Fred P, Haggard 

irs, f, I, Farmer 


The report oubmitted by Dr. Hall 1s as follows: 


"—<—_-—— << 


- 
I, DUTIES ; 
1. To determine methods, both popular and othernise, for edu- 
__p the entire ohureh in regard to the migsilonary task, 
2, ermine the educational values of the miaslonary 
gurveys, and how best to uge them, 
5, To bei td Bb literature and other miesLionary education materials, 
4, To initiate and prepare ron for migsLionary educational cons 
ferences, institutes, exhibits, community campaigns, etc. 
So To cooperate with denominational and interdenominational 


agencies conducting misslonary education, 


IT, ORGANIZATION 
ls 
2, 


An Executive Staff. 

A council, to be composed of a chairman and the following 

persons appointed by the Executive Committee in consultation 

with the agencies which they represent, 

ls Two men representing the general foreign missilon boards 
of the North, 

2, Two men repregenting the general foreign miss ion boards 
of the Souths 

3, Two men representing the general home mission boards 
of the North, 

&, FTno men representing the general home migsLon boards 
of the South, 

5, Two women, one repregenting the Federation of Women ' 
Boards of "Foreign Missions, and one represgenting the 
Central Committee of the United Study of 6 "i Foreign 
Missionss 

6, Two women representing the Couneil of Women for Home 
MKigsilonss 

7, One repregentative from each of the following national 

oung people 's organizations: Baptist Young | eople's Union, 
Eprorth League, 4 ryowen League, Young People's Society of 
istian Endeavor . 

8, = repregentative from the Sunday School Council, 

9, One repregentative from the International Sunday School 
Aggociations 

10, One repregentative from the Vorld Sunday School A880ciations 
11, One repregentative from the Council of Church Boards of 
Education. 


12, One representative from the Theological gemineries and 
other schools for training Christian workers, 

gentative from the Board of Misgionary Preparation. 
One representative from the Student Volunteer Movement , 


15, One repregentative from the Y. MN. C. A. ; 


One representative from the Y., WV. C. A. 
Other members to be added on recommendation of the Council. 


»O 


yation of materials 


projected by the 
nt, and prepare other materials 


yams for gwmmer misslonary conferences of 1920, 
th Sunday School lesson course committees iu - 
tion of missionary education material, 
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4, Determine types, number and location of missfionary edu- 
* egg inst.1tutes, conferences, community campaigns, 
, in consultation with the Field Department, 


5s 
6, 


—- &. a card eatalo 
work in conferences, institutes, etc, 
Advise with the Field Department in re 


gard to the appoint- 


who shall be responsible for the promotion of m{ssionary 


equeations 
7, - Digcover the work of the Misslonary Education Department 


more completely s 


SUMMER CONFER 


The Summer Conferences which had formerly been conducted 
by the Misasionary Education Hovement were agsigned to the 


Field Department of the Interehuroh World Movement and 
Dr. E, C. Cronk put in charge, Dr. Cronk's report 1s as follows: 


| REPORE? 
| & BE. CG, CR RTE 


| KISSIONARY EDUCATION CONFERENCES OF 


CH WORLD MOVEMENT, 1919, 


ven misslLonary education conferences were held 
4 guecegs both as to attendance and regults 
Owning to the fact that work was not begun on 
these conf s until about three months after the pr 
had y been printed and distributed, 1t would 
have been ourprioing had the pro been weak and the 
attendance amall, but we were mate in securing at &« 
_ date c1 speakers and leaders, and there were Fu 

ndance 1 registered delegates as against 1,292 in 
15 s Show of $560, t fifty per cent, advance 
on last year . attendances © of the 5 nteronete , 
es on ine _ Egtes report &« f aadhes attendance and 

delegates turned away, The Conferences held 

m—__— dates, 


of course, suffered most from the 
arkaCe of time Ex: 


promotion, With one exception, how- 
S — _ ons 58 the 0 rotors excecded lest 


s increazed their 


The 8 
with splen 
attainedys -: 


e of persons who may be available far 


ment of members on state, county, and other field conmittees 


Eighteen of the leading denominations were represented 
in these conferences, and in addition there were three Christian 
Selentists, one Jewegss, and one who reported under the head of 


Hinduilems 


The reports of the Executive Secretaries are full of 
interest and are gubmitted herewith as supplemantal material 
to this report, 


BLUE RIDGE, NORTH CARQLINA, June 24 - July 5, 


The Blue Ridge conference, Blue Ridge, North Carolina, 
the first of the geries, had a regiostered attendence of 215, 
which is the largest number attending this conference 8s ince 
= Moe of the Blue Ridge conference | try—— Last 

s wr Mein was 156, Dr, Vo Ds, Veatherford, who 
+. "Us charge of the conference grounds and who has been 
pregent at all former conferences, pronounced this the best 
one yet held, Almost one hundred per cent of the students 
vere in attendance regularly upon lectures and Claggess, 
At gome of the lecture periods the attendance was perhaps 
double the conference enrollment, others on the grounds 
being anxious to hear the erealkers, 


The Episcopal delegation was the largest, and their 
ryequest for certain leaders next fall should have favorable 


cons iderations 


The pageant gi 
was pronounced the bes 


"The Striking of america's Hour", 
ever given at Blue R489 + 


{n the 


The ecloging session was of unusual interest 


expressing their purpose of Going definite work 
missLonary flelds at home and abroad, 


o is 
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he attendance at 81lver Bay was 297, voting only two 
more than the regilstrations of last year, This conference 
more eritically obgerved by the promoters and 
other of the series, 

oe of the HNissionary Education 
leaders of_former years could 
e when work "was begun, and their 
Mn. 199 Ser hand, ve had gome 


vas 
leaders of former conferences than any 


Silver Bay being the 
Movement, Some of the 8 
not be secured at the 6s 
absence, of course, vas outs 
of the leaders and gpeakers who have not uoually 
attended these conferences s program 8uffered because 
[. 36 Tao Jag. have. 8 he of -v497 hy _—_— 
leon, Dr. Wo ©. D | .D s Harm 


Just about 


- tt erabe odds _ 


the ugual atrength of the Silver Bay program, TIt 1s of 
interest, to note, for instance, that Dr, Miles B, Fizher 


one of the out, 8t.and Leaders in this work, expressed his 
opinion that the migsLon stud 7 program this year was not 

as 8trong as that of "ants but when he analyzed the program 
he was constrained to Peverse his deeislon, This perhaps 
may be true of others, 


During the first few days of the conference there was 
manifested a eritical attitude on the part of certain 
leaders, but later this geecmed to have changed, and there 
Was given s8plendid co-operation on the part of all, every 
one appreciating the difficulty under which the nork had been 
Tins and was be done, The attendance, egspecially on 
the platform periods, was not gatisfactory to thoge of us 
who had the chief respons1b1lity, Notwithstanding, when 
the question of attendance upon lectures and clagses came 
before the conference leaders, the consensus of opinion was 
that the attendance was In every way satisfactory, 


A few of the leaders felt that the schedule was too full, 
and took the position that the conference ought to be regard. 
ed as elective, - a gort of a la carte, - and did not hegi- 
tate to _ £93 themselves No 277) &77vot that 1t was all right 
for the delegates to cut gome of the clagses and lectures, 


ay. eustom of organizing the young people into a geparate 
_ my Judgement, had Fn to do with this unsatisfactory 
Br or attendances, s and girls between sixteen 
—_ twenty-one are or ws X71 is known as the 
"3ervants of the King Cond yoo gf as a geparate group, amount- 
ing to tb. AR a conference within a conference. It Seen- 
ed to be a foregone conelusion that much of the program would 
not be adapted to and therefore 1t was the ex- 
pectation to improvise for them, in a measure, a Separate 
program. The regult was thet these young people felt free 
to staey away from lectures, and their prenence on the campus 


during lecture yo eo oouraged others to do the games. 
he Rowe s of the King" group realized 


Those in ray 

that this ye was adapted to the pe oh of 

people, and ary the best they could under the eircumstances to 
Vero ome the divisive effect of the dual program which 


traditions geemed 0 make necegsaryse 


Votwlthstand 
themselves enthuſas 


all this, there were many who expreased 
leally about the oenfeoreneee 
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The Estes Park conference was outstanding in some respectss. 
Thove | was 8 capacity atiendance of 345 delegates, while ome 


©_— << << 6 4 —_ — 


were turned away for lack of accomnods tions . Last year's 
attendance was 148, 


The Secretary reports that the leaders secmed to be 


quite unanimous in the opinion that this was the stroncest 
missLonary education conference ever held at Eates Park, 


Tentative dates were made for the 1920 conferences 


ASTLOMAR, GALTFORNTA, July 15 - July 24, 


The Aasilomar conference had a registered attendance of 
$05 againet 155 lagt Reports from this conference 


Fs 


inſ2028s that the 1919 conference was of an exceptionally 
high orders Drs Js Gs Worley gayst 


"The Asileomar conference this year was far. guperior 
to any we have eyer held heretofore, The epirit of 
the conference could not have been finer, There was 
g Lu of thought and intenge devotion that were 
guperb, and all the delegates went a feeling happy 
and tb. ins the to do somet worth "wotia this year 
in their churches along the lines of misslonary edu- 
cation, All of us who have followed the development 
of this work on the Coast for the pest five years fecl 
that this conference in every reepeet was far above 
any that have been held before," 


Dr, Vorley gays further: 


"The Interehurch Verld Movement was thoroughly 
prezented,, Addreages were clear and coneige and pros. 
duced a profound inpression upon all who were pregents 


If there were any doubts in the minds of any before 
coming, they were digpelled, and every one went away 
bell in the Movement and pledging themselves to 


work for 1t to the limit, 


"pifteen & poopie definitely decided on aome 
OALILNGS eating = e they were on the conference 

There were also about that many others who 
made the decision before, Vithout doubt this con- 
ference was the beat we have ever had," 


tion, from which there 
leg tions, was at the 


\ 
\ 
\ 
\ 
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game time promoting a denominational conference to be held 
on the same grounds two weeks later, 


Aside from the emall attendance, the conference was a 
great guccess and reached a high spiritual tide before £t 
closed, In a personal letter from Dr, A8a MN, Parker, who 
and Territorial Committee 
s conference, he Says! 


has been the chairman of the New 
and was the presiding officer at t 


"his has been far the etrongest conference ever held 
here, and the community has been deeply impressed by it, 
There 1s no question but that another year, with adequate 
preparation, we can have a very large conference, It 
may ba & s8cheme to have a delegation chairman in 
each New England State through whom the publieity work 
could be directed and who would gee that the former 
delegates in his State were organized to get others, 
early in the winter, This might be better than the 
more centralized responsibility of the former on 
ference conmittee of the territorial committee 

gan make Some guggestions for guch chairmen «a {1ttte 
ater,* 


The Ocean Park conference 1s handicapped by the lack of 
gome large build for housing the delegates, it the pregent 
time they ure © _ For largely in house parties, Notwith- 


stand this handicap, eplendid work 8eems to have been 
accomplished. 


LAKE GENEVA, WISCONSIN, July 25 - August 3, 


Lake Geneva had an attendance of 332 as aghinst 258 
last year, The program was 8trong, especially the plat- 
form work, A $omewhat similar aifficulty was experienced 


in Fo market yea with the "Servants 


there to that at Silver Ba 


" Group, The eutive Secret guarded wise- 
ly this point and thus minimized the difficulty. 
—— gonditions at Lake Geneva, being largely tents 
are not well adapted to a mixed conference, Ours is the only 


conference held on the grounds for both boys and girls. 
Nearly all of our delegates were in tents, the cobtages being 
preoccupied other 88. Mr, Bachelor's s stLon that 
a definite rstand Should be had with the I ment as 
to t what blooks of s and what cottages are to i M 
available for our conference, Should be heeded. Also 
ng odeey that chaperones or counsellors should be - Boo 
with the different groups of boys and girls, is a wise ones 


The Lake Geneva conference orogren Was a heavier 
khan theee of the ether cenference in & that the local committee 
made the first p 4 one for interoeesLon and Bible Study, 
and Longhbened t from twenty to forty-five minutes, 


£ af 4c : 
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The consengus of opinion was that the Lake Geneva confer. 
ence was & great guccesss 


SEABECK, WASHINGTON, July 30 - August 8, 


The reglstered attendance at Seabeck was 232 as against 152 
last year, 4 pergonsl letter from Dr, J, H., Matthews deems 
to indicate that people were turned away for lack of acconmmo=- 
dations, The program was gtrong and the conference reported 
as being by far the beat they have yet held, 


Attention is ealled elgsewhere in this report to the active 
steps they have taken for carrying formard the work, 


Easpecial attention is called to the splendid work done In 
this conference by Dr, Laflanme, Dr, Voria gays: 


"His addreages, both at Asilomar and Seabeck, were clear, 


_ earnest, interesting, and happy. His clags at Seabeck was 


poesibly the most popular, His talks on 1ife gervice made & 
strong appeal in both places, but his personality was perhaps 
an even greater contribution. Tae people at both conferences 
will welcome him out here again,” 


Dr, Matthews gays: "He 1s certainly a prince,” 


RECOMMENDATIONS a ND SUGGESTIONS 


out of the experience of this year, the following 
OW. ... ons and guggestions are made! 


8chedule for the 1920 programs be as 


20 minutes for Intercess10ns. 
1 full hour for mission study 
55 minutes for methods and Bible 8tudy. 


45 minutes for open parliments and conferences se 
(_ may be used for group work as often 
as [þ | 


1 hour « quiet, for rest or study, inmediately 
IG the dinner hour. 
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6, Prom Quiet Hour to supper, recreation, study, 
etc,, as delegates may desire, 


7, Vespers, covering not over 45 minutes, 


8, Platform address, (This year there was an ad- 
dress at the Fourth Period as outlined here, 
making three each day, The feeling was very 

general on the part of leaders and delegates that 

there were too many addreasecss,) 


IT, That the afternoons be kept absolutely open for re- 


ereation, or gs tuc 2En $0 deg 


This would meet one of the points made by Dr, Millikin, 

namely, that there ghould be time given for class preparation, 

It would also have the effect of making the program appear lighter, 
There should be no meetings called In the afternoon, for either 
delegates or leaders of the conference, except In very extre- 
ordinary cages, NMVhen the leaders are Kept for a large part of 
the afternoon in cenference, they feel the preggure and in turn 
give the impression in the conference that the progrem is too full, 


Drovide for as many 
all © 


III, nat the progre beriods only as 
may reasonably be taken Þ ne delegates. 


In guch conferences as these, attended by legs than five 

hundred persons, the eaprit de Corps is not likely to be good I1if 
there is any 8ugzestion made to the delegates to gelect certain 
courses and out out others, | 


Doubtless to all the delegates the conference will be 
gomething of a vacation and rest, but it ahould be made clear 
that the conference is held for Serious business which requires 
work, Regt and recreation are provided for in the afternoons, 


IV, That for future 2enterences the program be built 


ST" 4.00 ' } Jung ID 4.4 8 Indeed 1it was this year) 3 that one 


a be set apart for group work (No, 4 of the suggested Program 
provides for this): that grour nization be discouraged; and 
that the effort be mes to have m9 entire conference promote the 


Some of the papers audmt4t.0 herewith, 
speaking part of the rOgram Was for older people and not 

ey to the young, was doubtless preconceived and grew out of 

the practice in the conference where the 8uggestions originated, 
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 poung poonne of the ages r ng from 

to what has been called the 

Servants of the and then building an independent 
program for thems these conferences some of the young 

people, po former delegates, Seemed to come with 

the feeling what They were not expected to take the regular 

program of the conference, In other conferences where 

' no 8suech organization 1s effected, where proctically the game 

program was given, there was no thought of "cutting" any part 

of the program, nor was there any thought that the addreases 


were not ouſt able for young peoples 


or organizing the 
#1ixteen to twenty-one 


nat no enoguragement be given to people to regiagter 
e_ a reagonable part 


Pen f th 


of the programs 


Idle people on the grounds are « hindrance to the work, 
The conference is neither a ganatorium or a reformatory. 


Ma 1er hould be more «© Pal enrollment for 


clags nork. 


The organization should be 80 conducted that each delegate 
may have .. - ngw6-5 to confer personally with the dean or 
other persens capable of advising, AILl deans and leaders of 
elazzes Should therefore arrive on the grounds in ample time 
for this enrollment, 
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'T: ms ection be given 


to both boys and girls, through chaperones or counsellors 
Various guggestions for this are made in the conference 


reportss 


nur 6h Sehoc TL MISSAOT e promoted 
a 9ees Hey tg b7 e8 _ —— tw oo the ith. $7wnnn _ « ” 4 » 2 0149 % ro 


The Seabeck conference took the following action: 
"We monged the Territorial Committee of this $_ opyforence 
rrange five distriots cent in Seattle 

©, and Vanoouver, B.Ce, wWhose prob Wendy ng, Shall ve 


GE—eeCaccwucuocccwcwodoood dd. oc 
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menders of the Territorial Committee, who will agsist 

in In promoting © the Church Sehool of Migstons in all of the 
w_ Xo the interest and attendance of the cons 
ory . 


The Asllomar conference also took definite steps to pro- 
mote the work in its territory, 


IN, That the statug of the former Missionery Education 


it, Territorial Committee determined 


Seme of thegse conmittees have aid they will be glad to 
gerve the Interohureh Warld Movement if desired, Others 

are already actively nnd 4 bra formard the work of missLonary 
education, as, for example, Seabeck and Asllomar, 


| con 's 


Xs _ Q glean of strong board repregentatives of 
edueat departments be secured to cooperate in the promo» 
tion of these conferences. 


| —— 


XL... Zhat the Interohureh World Movement call together 


the candidate Secretaries of the home and foreign boards to 


discuss for Life Vork meet 


at thege conferences s 

T: Phat at the earliest time practicable lates fe 
the 1920 ognferonces be —ETTS REC for with the Kane goment of the 
different conference 


Not 
places 


4 
nnd. 


more than tentative dates have been made at any 


| hu h WVorld Movement take under ad- 


ther mi g1 NN ation conferences. 


There are large areas not at all reached by any of these 
Seven conferences, Tt 1s possible, therefore, that in guch 
areas guccegsful conferences could be held. 
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xXT\ That the Sovement determine the method or methods 


of promoting the 1920 conferences, whether by promotion 
Secretaries, or through the boards and former influential 
delegates, or both, 


Blue Ridge, Nerth Carolind 


Silver + New York 
E8stes Colorado 
Asilomar, 4, Colerade 


Ocean Park, Maine 
Lake Geneva, Wiseconsin 
Seabeck, Waghington 


(Tt would have required an imnense amount of work from the 
accountant to apportion to each conference the exact amount 
of expenses, but the following figures are approximately correct 
and near enough to the facts for practical purposes, ) 


Balance Deficit 


$1,960-47 | 20.28 


1,572 +12 
1,416 47 
1,278.15 3 
2,092.70 

05008 — 


$9 4512.44 


Deficit, $1,221 +50 


tn .. 


#* MDThe exact amount of expenses for Seabeck conference has 
not yet been received, but "e ev information that the receipts 
and expenses prectioo[1y balanced 


CALLING MILES B, FISHER TO HEAD DEPARTMENT 


Cabinet morn 
September 5, 1919 


It was reported that Miles B, Figher had been called 
to head this Department, but that it might be neceagary to pay 
him somewhat more than had been contemplated for that position, 
Voted that 1t was the senge of the Cabinet that he be 
urged to accept the eall and that the larger remuneration be made, 


Cabinet Meet 
September 17, 1919 


Letter was read from Miles B, Fisher, dated September 15th, 
eontaining conditions of his acceptance of the Movement's call, 


Voted that the Cabinet approve of an affirmative letter 
going to Dr, Figher accepting the conditions of his acceptance, 
as Director of the Misslonary Education Department , 


Executive Committee 
September 19, 1919, 


It was reported that Miles B, Fisher had accepted the call 
to head the Missionary Education Department , 


UIHHEHRIEHEHH 


The following report was presented at the General Conmittee 


Meeting at Cleveland, Gio, September 24-25-26 and adopted, 


Is 


COMMITTEE ON MISSIONARY EDUCATION 


Department of Misslonary Education: 


The De nt of Misslonary Education having been recently 
ereated by the Executive Committee, there has not been oppor. 
tunity to prepare plans for its work, 


It gcems important, however, that epecial note should be 
made of the fact that in general the Department will geek to 
maintain the work formerly done by the Missionary Educationsl 
Movement and to realize the ideals of that Movement more fully 
than was possible in the past, 


mhe fundamental character of missilonary education ghould 
pecognized and every facility afforded by the Executive Committee 
evelop thet phage of the Movement work, 


25 
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The Literature Department: 


This Department of the Interchureh World Movement 
has a two-fold function: Service and creation. - It will 
assiagt all the other Departments in the editorial, artistic 
and mechanical production of all the printed matter, leaf- 
lets, books, etc,, ne<cded by those Departments , Tt will 
aloo ereate guch general material for the information of 
the public and the conduct of the work of the Movement as 
will not be produced by other Departments, Duplication of 
effort will, as far as possible, be eliminated and the 
methods of produetion 8tandardized, This Department ought 
not only to render a fundamental zervice for the Movement, 
itself, but also to be in « _p_ to aasist cooperating 
agencies in «a large ways e fundamentals of the Depart- 
ment have been clearly differentiated from those of the 
Publicity and the Periodical Departments. 


Periodical Department, 


This Department will produce all the periodicals 
of the Vovement except the Interechurech Newgletter which will 
emanate from the Publioeity Department, The publications thus 
far projected are! 


First: "World Outlook", up to the pregent time being 
{88ued by the Mission Boards of the Methodist Episcopal 
Church, Tt is proposed to take over this popular monthly, 
enlarge and improve it and also to combine mith, it 
and Missilons*, formerly published by the Laymen's Missionary 
Movement, the good w and gubseription 11ist of this later 
riodical have already been transferred to the Movement, 

1s proposed to this new periodical the most effective 


Tt 


miss ionary adn of the chureh. 


Second; "Every 
many we 
to Serve 


B..+» nie ©. publighed by the 

8 Bang Is monthly will continue 
s of the teen age, the demand for such 
a periodica #7 Aa figs gr grade ha been fully demonstrated, 
The subgeription 11st; and good will of this publication 
have been Lranaforred! ; by the former publi{shers, 


Third: To promote the publication, nn ne 
various agencies, of guch periodicals as "THE NEW DEMOCRACY", 
in + 7 aidT with the Committee on Cooperation in Latin 
Ameriloss, | | 


Migzi 


| to take care of itions, 
There 1s available for 
eostumes and 
ned at 
ioenry Education 
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Movement has algo left us «a considerable number of costumes , 
rtiiles and curios,all of which material will be ut111ze06 
0 vieualize to the church the needs of the various fields, 


In the branch of dramatics it is proposed to utilize 
this nas of young and o1d as a spur to the atudy of 
the great program projected, A considerable amount of 
material 1s available for this purpoge and 1s being surveyed 
and compiled, and when printed will be ready to aend out 
to Churches - young people's gocicties and Sunday Schools, 
amall 1ife plays taking from ten to twenty minutes to 
uee are among the things already in hand, These emall 
episodes of every day life taken from all parts of the world, 
both home and foreign, should make more real to those who act 
them and those who gee them the problems which confront the 
ehureh , 


The Department of Graphics, 


This Department has to do with map making of all kinds, 
also posters and charts of every diversified character, 

In the making of maps we are distinetly a gervice department, 
The preliminary material 1s obtained the Field or Burvey 
Departments and put into graphic form this Department , 
Our draughtamen put into these maps power of line, good tone 
relations and fine color harmonies, 80 that the facts given 
are clothed in dignified and beautiful apparel, 


There will be req ired to complete the work of the 
heme gurveys some three thougand maps, the foreign gurvey 
will have others and still more will be needed for special 
uges, Ve are fact building up a map department to handle all 
of these needs, Por making posters; charts and graphs the 
requirement 1s for artiets rather than draughtemen, A amall 
force is now wo and is to be enlarged as fagt as possible, 
These men will Þb your gervice and will be found an aid to 
those who are ———_ on Þ na, In this Department the 
whole field of the art world may be brought to bear directly 
upon the problems of the Church, 


The Lantern Slide Department, 


The Lantern Slide Department will visualize through illus- 
trated leotures the recults of the gurveys and the obJectives 
of the Movement , 


0K; rom task is to do this for those who have the 
poneibility of 2-4. ing the reeults of the gurveys and 
+a th of ement to the Churches, The De- 
will as far a ts -0_ Papnndads be ready to help t 
pneminational fornerd movements in the production 
as they need for their field workers 
_ mm 
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For further eultivation of the field both extensive 
and intensive, the Department ghall generally promote 
the use 6f lantern 8lides by churches in missilonary education, 
and 8hall produce lectures and slides for. uge by Churches 
on a rental basis, 


Statistical Department , 


The work of this Department is the preparation of the 
statiotioa]l findings of the religious bodies of North America 
for uge in educating the Christian Chureh to its world ob1li- 
gations , 


To prepare and get forth in chart form in figures, | 
lines and graphs, condensed teaching points for use in local 
churches «» To relate atatistical facts to the lantern 80 
as to connect the program of miss1lons more closely to the 
financial work of the church, 


To work out some guggestive place of statistical reports 
for the geverel religious bodies, which will lead to a 
greater degree of uniformity in reporting church activities, 


Re8earch and Library Department, 
The functions of this Department are: 


To serve all units of the Movement in matters of research 
by maintaining a group of research workers who may be 
uged at the general direction of the department and under 
the specific guidance of those for whom they make investi- 
gationss 


To get up and maintain an adequate filing system for 
all material gathered by the Survey Department and for 
all other fil material of an informational character 
which the Movement may accumulate from time to time, 


To provide and maintsin a emall working library for the 
Survey Department; suech library to conesigt of the few 
books absolutely easential, and all Board reports and 
other published documents 6 bearing directly on the gurvey 
PrOCes8e08s, 


Sales Department . 

The function of the Sales Department will be: 

To centralize, as far as poaghhles all actual 8ales within 
the Movement, guch as s books, charts, pamphlets, 
otereoptioons, and ren of lecture zets. 


be mpardineys all azles of the Movement and to assume 
ne) resp Mtg j for eupplying 611 donande in this. 
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Publieity Department , 


The aim of this department 1s to keep before the public, 
through the secular and religious press, the purposes, 
plans and progress of this Movement, 


This will be done in cloge cooperation with the Field 
Department and the publicity repregentatives of the various 
Boards , 


Recommendations s, 


a That we express the great appreciation of the Inter- 
ehureh Vovement to the secular press for Its manifest 
nillingness to report fully the progress of the Move- 
ment, and we particularly thenk the Cleveland papers 
for their cooperation in reporting the present meeting 
of the Committees, 


be Ve also call attention to the large meagure of gupport 
which the religious press of the country has given 
this Vovement, 


Jas. To Kinnear, Chairman, 


Cabinet Meeti 
November 8, 1919 


SUMMER CONFERENCES , 


The Item re the Summer Conferences was pregented 
in a memorandum from Dr, Figher to Dr, Cory regarding the 
Migsi Edueation Department Shaping the program and 
choos1i Speakers for the gunner conferences; the matter 
of siIcal equipment, etc,, to be handled by the Field 


Depa ment , 


Dizcussion as to whether the Summer Conferences 8hould be 
conducted along the line of the former Migsionary Education 
Movement conferences, emphasizing the missionery education, 


' or to be Interehuroh Novement Conferences, emphasizing other 


activities of the Mov ement, , 4 


- Voted that the item of Sumner Conferences be referred to 
the Educational » of the Interehureh Movement for 


further conaideration, to report to the Cabinet at « later 


., 
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Following our conversation, may I put in writing our 
views with reterence to our departments where they come clogest 
and where their functions must be made clear by agreement? 


Is, The matter of Summer conference programs, apeakers, 
and the conduct of guch conferences is eagentially a matter 
of nuch educational purpose and technique that the respon- 
8sibility for them could rest in the Misslonery Education 
For obvious reasons, this department ghould 

hape program and chooge Its speakers, in conference 
_ with the Field Department and the Speakers Bureau, The 
conduct of the conference geaslons ghall be in the hands 
of the Missfionary Education Department in conference with 
the Field Departnent , 


2, Matters of physical eqtipment (grounds, buildings, 
blacekboards, care, etc } delegations, collection of fees, 
advertiaing and public y, Should be in the hands of the 
Field Department in conference with the Missfonery Education 
Department, 


5, The gummer conferences pro s of this department 
Should mainly emphasize ; pony nnad neation and closely 
related 8ubjects (including aspects of intercession, stenard- 
ghip, 11ife work, gocial gervice and Bibles) 


4, The Field Department ghall study the field with 
reference to location of new conferences, and shall advise 
with the Nisslonary Education Department as to new openings, 
Development of a proposed conference ghall rest with both 
these departments, each doing that part for which it 1s 
Specially desicned, as indicated in Paragraphs 1 and 2, 


5s It Shall be our policy to encourage the formation 
of effective interdenominational MissLonary Education Committees 
in each territ zerved by a swmer conference, Such 
territorial 6 ttees Shall be expected to exercise «a large 
meagure of inſtiative in heaping programs, in promoting con- 
ferences, and in reaiding at game, they to act not independent- 
ly of, but in conference with, the Department of Miss ionary 
ueation in respect to features of education and to presiding 
at conferences and with the Field Department in respect to 


pr omot ion. 
6+ Both deps nts will undertake to discover oppor. 
tunities for logal institutes for the training of potential 


leaders of missilon study, and porignd+ 200 for miss1ion 8tudy 
c6lanses of whatever ring, and will advise one another of 8uch 
unities and of progress made, each department function- 
as provided in Paragraphs 1 and 2 above. 

7, If the directors of these departments cannot agree 
n any matter of common concern, the natter hall be re- 


"7 + _ __ <> 4 


Minutes of a conference held October 17, 1919, 3 P, Mes 
160 Fifth avenue, New York City, at the call of Dr, Miles B, 
Figher, Director, Migslonary Education Department, to make 
clear the lines of demarkation between this and related de- 


partments, 
Pregent: Field Work "OY Wr, Armour; Conference Division, 
Dr, Cronk;z Graphics Department, Prof, Warner; Literature 


Department, Dr, Herbenz NMamifaecturing & Sales Div,, Mr, Hill; 
Misslonary "mattorial Dive, Wr, Cogswell; Missionary Equ- 
cation Department, Dr, Figsher, 


l, LITERATURE, It was agreed that in the production of 
missLonary education manuseripts, full freedom and re- 
gponsibility ghall reet with The Mizsilonary Education 
Department, that is, in preparing missionary study texts, 
reading books, manuals for teachers of miss ions, imper- 
gonations, missionary PPOgrams for church, Sunday School, 
midweek and young people's gatherings, 


2. DRAMATIC, As regards dramatic material, it 1s the 
Sense of this that the NMissilonary Education Department 
Should not duplicate the machinery or work of the Dramatics 
Divisionz that with perfect propriety gugeestions, out- 
lines, or more complete texts may by this Department be 
offered to the Dranatics Department for its puggention, erit- 
icilem, or complete creations 


Se FPIEID WORE, To arrange gummer conference programs 
and programs for oity leader-training institutes (five days 
intensive instruction.) To gelect and gecure apeakers 
for gueh programs. To conduct the conferences and in- 
stitutes., | confer with Field Work Department as to 
places where Wuch conferences and institutes shall be held, 


It is the genge of the meeting that especially in the 
ceutng gummer the Hssilonary Education Department should 
exerc careful gupervision over the getting up of the 
gunner conferences, in order that the ; hd ry Wh of the 
The eduont tons may not be misged, and in order to insure that 
tional ideals of the Summer conferences be con- 
The idea 1s not to displace the Field Work De- 
partment tn tia, tut 86 to goopernte 69 50 - rand 
of the gunner conference be unimpa! 


Raſige the question with the Field Work Department as to 
whad ORE Shall do made to handle the gunner ooo 

al committees of | 
iy panes the 'geveral 
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Refer to Dr « Cory the question who shall open negotiations 
with the Women's Foreign Missionary Federation of Colorado, 
with reference to unit their conference, formerly held 
at Boulder, with the Missilonary Education Conference held 
annually at, Eates Park, 


(Ur , Armour, Dr, Herben and Prof, Warner withdraw 
as matters concerning their departments are 2ettled,) 


4, MANUFACTURERS & SALES, To manufacture books, in- 
eluding purchase of atock, contracting for printing and 
binding, storing and shippings, 


5, Tt is our Judgment that tentative aggurances given the 
Winter Park missilonary conference be carried out; that 

8 ome 8peakers be furnighed by the Speakers" Bureau and, 

if later correspondence invites, that some member of the 
Missionary Education Department be in attendance, in order 
to render what help may be posgsible this seagon and to 
advige respecting future developments, 


Cabinet —_— 
November 8, 1919 


Dr, Miles B, Fisher presented the following recommendation: 


That after congultation with Messrs, Millar, Poling and 
Bdlund, the Department of Missionery Education Peconmmends 
that, the negotiations with NMiss Anita B, Ferris, the 
following propogel be authorized: That Miss Ferris be 
permitted to travel for eaix months among home and foreign 
missLon fields on approximately half salary and at the 
expense of the Interchureh Wovement, (This engagement 
likely to begin March 1, 1920, ) 


Voted to adopt the recommendation of the one emary i Edu=- 
cation Department, gubJject to the approval of the 19D 
budget by the Executive Conmittee. 


Dr, Miles B, Figsher pregented the following items from 
the minutes of a conference held on October 17th, 


Literature | 
Tt was that in the production of misslona 
education manuseripts, full freedom and responsibility hal 


rest the Missionary Education Department, that is, in 
| | missLonary study texts, reading books, manuals 
of migsions, impersonations, miss1onary pro- 
grams for eturoh, Sunday "School, mianeeE. and young people's 
ga herings 


\ 
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Dramatios 
regards dramatic material, it 1s the sense of this 


that the Misslonary Education Department should not 
plicate the machinery or work of the Dramatics Divislon; 
that with perfect propriety s8uggestions, outlines, or 
more complete teats may by this Department be of fered to 
the Dramaties Deparinent for its guggestions, coriticiaem 
or complete creations, 


Mamfactures ang Sales 
aotur ks, including purchage of 8tock, 


contracting for printing and binding, storing and shipping, 


Voted to adopt the three foregoing recommendations, 


Cabinet Meeting 
February 9, 1920 


iy 
M., ®., MN. DEPP, REPRESENTATIVES IN FIELD 

Matter was pregented of Dr, Miles B, Fisher desiring 
representatives of the Meslonary Education Department 
= western offices for the purpoge of getting up five 
y intensive City Inatitutes along the lines of Missionary 
oo Bai y pang Dr, Cory felt that this involved the whole 
question of the educational departments of the Movement 
functioning through the Field Department as the regular 
channel of the Movement for its field program, 

Voted to refer the matter to the Educational Group, 
in congultation with Dr, Cory, to bring in « definite 
recommendation at a later meeting of the Cabinet, 


Cabinet Meeting 
March 22, 1920 


KISS IONARY EDUCATION REPRESENTATIVES IN FIELD 

The matter of ha Special missilonary education 
repregentatives in the field, which was referred to the 
Educational Group, -_ conguliation with Dr, Cory, was 
again brought up, 8tated that while the 
matter had not come MA he Group, that the Field De- 
nt, wi t establighing any precedent, had at 
8s B., Figher 's request, loaned a man for miss ions 
education work in the "Field, which covered the 
situation, * 
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Education Department was ai8c0ntinmed 
the activities of the Department were 
irectors of the ietSenogred, 4 Education , 
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Novement, The report of the activities of the Migsionary 
yo 1 966g Department from July Sth until December 51st 
011o0ws es 


This report will gurvey the various divisions of this 
Department, namely, the Literature, Conference-Institute, 
Administration. fn ih the spring of 1920 this Department em- 
in its staff, exclusive of the manufacturing 
and gales eh although 6logely kindred was a geparate 
departmen By August we had reduced the staff to nine, 
By November had taken on three more, making twelve and 80 
cont imued until the end of the years 


ployed twent} 
$ 


The Summer Conferences were well under way upon 
July 8B, The aotion of your Committee, which on June 28 
had by general order terminated all engagements with the 
staff, had been supplemented by an order re-establighing 
86 many of the Department as might be neceassary to carry 
forward the conference plans, Conferences were held as 
follows! 


ue . P 
Silver Ba Bay, N. Y. 
Egstes Golos 
Asitlomar, Gal 
Ocean Park, Me 
Lake Geneva, Vis. 
Seabeck, Vashe 


The tabulated statement of theae conferences follows: 


Winter Park Conforence was the first venture upon the 
Summer dates for conferences hitherto always held in winter, 
While numbers were emall, the enthusiaem was great and they 
hope to repeat the conference in guccessive years. 

Blue Conference excceded numbers hitherto and gur- 
pagszed in qualitye 
E8tes Rk 56 t a renarding conference wn M there was 
nothing excepti in either mumbers or atta 

Asillomar enjoyed the finest conference in 7% h18tory 
of geven yearse 

Seabeck had also the 1imfit in manbers and quite the 
finest in achilevment, 

Geneva, while well worth the effort, exec edea former 

years | ualitys 
experience - Was cons 
Fell under eriticiem of 01d 
comparisan to former years. 


Lake 
neither ——_— nor 


1lver e in 
Un . Oe. ions although it 
time 88 vOoP 
24S deran Pak contended i. og y+9 local adverse conditions, but 


good conference of legs than ugnal numberss 
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The follow 


figures Showing the receipts and ex- 
penditures for 1990 


Summer Missionary Education Conferences, 
while not abeolutely accurate in every cage, WILll be a 

as to the cost of the conferences, As in former 
years, this financial exhibit does not in moet cages include 
zalaries of promotion gecretaries, neither does it carry 
any part of the salaries of georetaries at the New York 
offioe who gave theſr time to the promotion of the conferences. 
It 8hould be noted also that the epeakers and leaders in these 
conferences who were on the pay-roll of the Interchurch World 
Movement d1d not have their traveling and hotel expenses 
charged against the conferences. 


Th, 


Winter Park, Florida 


Receipts 


Registrations, — +47 +48 »® © + 9 51 
Regiotrations, Complimentary LEH SS 4 + 8 8 


Receipts from registrations FR _} ws 4 9T +4 54 +4 28 $117,00 


Dist ements 


yonocs of faculty and speakers . « » « +$122,00 
Tranbing and pogtafge co + + 4 +» » + © + © 154,45 
rs yp 14g FOOTE TT EY 90 9 9:4 © F £  «-3e 4 410 
'F FEE S249 70 4040 v.25 . Deficit _ 


Suggested dates for 1921 conferences, June 7th-June 17thy 1921, 


Blue Ridge, North Caroling 


_eceipts. 


Registrations, paid ., © 6+ # 


Registrations, complimentary 
Total 


Reeeipts from registrations . 
Receipts from other 8ources . 


Dis 
me Expongs of faculty and speakers $ 
ing # # # # #$ % # &# . 4 
e] 
15 


$1801 ,96 


Pos # © 4 #$ #$ # # + . 
Regis tions refunded , + +» 
Sundries ENDS 04S 43 2:44 


2072 55 
. Deficit 


Wote.- The Treagurer 's book ghons items of galeries amounting to 
$114.58 paid out of the erence fund, resulting from the discon- 
tinuance of the staff in midst of the conference, The item 

"Sundries" amounting to of +60 1s made up chiefly of expenses 
ineurred by various state offices in promoting the conference, 8uch as 


postage, travel, 
Suggested dates for 1921 conference, June 24th-July 4th, 1992, 


| — Subs tons for the coming year, $756.00 to be used in promoting 
Blue . Conferences, 


+ + + +. + + 297 


.v tions * + 
+ trations, + oneFW, 


nat Lena $4 &' * P4075 +08 
T SOUPCES « +» + + + GUT » 


ot 


Expenses & faculty and SPEAKETBS eo+co+cc0cu $1422 454 


Printing. co cooceoceey$ce$5c0004c0c+cc0cccoc 255 ,85 
Pos ta TLLLELEEEEE EEE EEE EEE EEEEEEEEEEEET 16 ,46 


Sundr 1 TELE EEE EE EEE LEE EE EEE EE EEE EEE EE EEEY) 15 ,88 


/ 


Subecriptions for the coming year .. $889,00 
S 8ted dates for 1 Conferences 


Note o® 


have been paid by the State office and not charged against the confer. 
ences, may be true also regarding the printing, but my impression 
{s that Wr, Walker did not iggue « great deal of literature, This 


item, therefore, may cover all the printing dome for the Silver Bay 
Conferences 


Estes Park, Colorado, 


trations, Paid, .c++++00+000218 
Regilstrat tions, as "ghd »+ « 52 


Receipts from registrations.. $1003 ,00 
Receipts from other sources,., 126,10 $1129.10 


s of faculty and SPCalkers. + «+ +$614,58 
On Gn pdame; Arad yarppight 60 666 ,58S 


tat 


Postage, not reported conservatively 100,00 
Deputat on, travel, SIC oc c0vocvcc0vccc0cce 1 TD o08 
Regiletration refunded, c..ceeco05+0ccc% 60,00 


ETEEIIrT Enrdn eo yang evooynyeo 000 49 ,27 
Te jog) ELLE EELEELEE ELEC EELEEEELEEEEEE 29.11 
SPB coco 000000000#0000000 133 ,04 1831 ,06 
702.197 Deficit 


amt tos for the coming year $192 34 
Suggested dates for 1921 conferences. 


W=etrations, Paid. «++o+4++e 167 


Regietrations, a": wid 


Receipts from Regilstration... ) 
-H56K from other Sources. « 


"Expenges of faculty and. agpeakers. «+ 
Pintilg. ooo cccc05005405500+5+0c0c0 

4 11 FEFLELLLEELELE ELLE EE EEE EEEEESLY 
PLE cc 0060005*5#60S05#56$$55+5055+5000 


er 0alifornts 
16e Ing to 
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t is evident that part of the 'expenses, guch as postage must 


ws tone, 2 


Sugzested dates for _— bl LI9th-July 29th, 1921, Sub- 
zeriptions for the coming ye $1133.50, of gf jo $339,17 was 
applied to deficit and biines "to Pacific Conet budget , 


Ocean Park, Maine, 


Regt Tra lons, phone 5 bud Ay 4 
strations, complimentary... +0 

R Potal =. 
R,ceipts from regiletrations.... 
R ceipts from other SOUPCES «cc + $624 ,90 


Rec 


Dis emen 
neces of faculty and gpeakers. + -« -$590,98 


Ono ry oy piys IRE 200,26 


Pos FEEL EEE EEE EEE EEE EEE EEE EEEELESRE $1,351 


SundrIleS coceoverve cov cccccccccecocccs 7To75 $650.30 
. Defrleit 
Suggested dates for 1921 Conference 


Subseriptions for the coming year, over $450,00 
Geneve, Wisconsin 


Re 
Mterations, Paid, cooovoe++++c++278 


Sglotyations , nt; pd »«» 6 59 


2oeipts from regilotrationg,..ooecccc<5cc+0+« $1275.00 
beeipts from Sunday of ferings....+++e++++++« 244,00 F$1517,00 


mapanevs ve faculty and speakers. . + « «$905.96 
ting and multigraphing. c..oo+cccco 744 ,52 


PaotagOococccoooececcovececccccececece  Whe20 


Sundr OV YE YE EE EE YE YE YEE TY” $2 ,58 1768 ,26 
fictt : 


Note.- It is evident from the amount of printing and 

ma] t done that « large portion of the pos tage 
used gending out this literature was paid by the State 
office and not charged against the conferences 


Suggested dates for 1921 conference gust 2nd-eAugust 12, 1921, 
Subseriptions for the coming year, $1190 paid, 


Seabeok, Vaghington, 
1d pong paid 3400 +0 dddadrg.” 
Regis ons, complimen $0460 

; al 0 


ceipts from regiatrations......occ+ ++ + $629 50 
>. Receipts from ee di 1 FEEL EE EEE ED MY 38 .55 $668 .05 


} | 
XPens es of faculty and EBPCaKerS. coco + e$425 045 
PINDINEs $005 006000005000545600000000000000 595 ,85 
TAC o eo oo cec55005+5000c0520cccecccceces L06.25 


2000540050456 000200000ce5+cc0cocees__ Dh 56_ 
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Suggested dates for 1921 conferences 
Subseriptions for the coming year, 


General Note ,« The cost of print at the New York Office, for 
the geries of conferences, amounted to $1,547,50, This includes 
the 42,000 prel announcements, $50,000 information folders, 
S,500 nets of regilatration gards, and two amall folders on Vision 
and Prayer intended for the delegates, 


Denomination VWinter Blue Eates Agil- Seas Iake Silver Ocean Totals 


$546 ,00 


Park Ridge Park omar beck Geneva Bay Park 
Presbyterian 10 140 3 490 
Episeopasl 4 172 5 8 20 1 
tions © « WH 6 ” , 
t 90 53 
Baptiet 5 12 1219 $31 31 14 
Dis ciples 36 253 37 
Iutheran 1 27 be, 1 
Friends | 11 2 
U, Pres, 8 2 2 1 
M., EB, South 48 L 
Reformed I þ | 15 
1 B, 6 h 
11ical 4 
Christian z | 
Universities | 7 


Ch. of Breth, 
Mis homnnmnn An Arn 
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The conferences of 1920 were conmitted to the Field Department for 
initial cultivation, publicity, contracts and registration, The 
Miszionary Education Department was responsible for making up the 


program, Tor gecur apeakers, and for conducting the conferences 
themselves. dy Fry Department planned to do well by the conferen- 


% 


008; two considerations made against expected success: (1) The 
Finaneial Drive in its gecond 8s required the services of all Field 
men to the vitable detriment of the full promotion of the con- 
ferences. 2) With the beat of feeling and desire 1t was inevitable 
that eometimes both ghould be in the game tack and that gome tagk 
Should fall undone between the two, Experience does not encourage 
this theoretical division of the one undertaking between the two 


departments. 
118t Shows under its various headings all of the 


The following 
publications with which the Department 1s now concerned. Ve bear the 


zole reeponsibility for all of thege publications with the exception 


of thoee 1isted under ITT, which includes the books which we have 
908 to publigh Jointly with the Council of Women for Home Missions, 
mention is made of reprints of previous publications for these 


will be ghown in the repert of the manufacturing department, 
The Sub-Connittee on Adult Literature has approached the Chair- 
man of the Central Connittee on the United Study of Foreign Miss ions 
regarding joint publication with them in that year of an adult 
udy book on ia by Dr, D. J. Fleming, and has had « favorable 


—_—_ OO @ 


M847" 7 mane... erage: _ 
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CS IL Ns i rr Ls, 


Is, 


III, 


V, 


VI. 


New Publications now in 


reasponse to the overtures. Tt has been the plan of the Sub- 
Conmittee to complete the Joint outline with the Central Committee 
and the negotiations with Dr, Fleming early in January, 


eS9Ssg 
aas Leader by T, H. P., Sailer, 


ls The NMission Study C 


New manuseripts now voung 
I, The and How of 
by J, Brom, 

2, Book of or Stories by Wrs., Cronk and WWrs, Lewars, 


Joint Publications with Couneiſ1l of Women for Home Missions, 
already announced as the home mission st program for 1921-22, 

l, An adult otudy book FROM SURVEY TO SERVICE ol H, Paul Douglass, 
A young people's book PLAYING SQUARE WITH TOMORROW by 

Fred Eastmans 
A Jjunfor book, STAY AT HOME JOURNEYS by Agnes Vilson Osborne . 
Suggestions to Leaders for rs, Osborne's book. 


Wew manuseripts contracted for and now > nritten by authors, 

1, Young people's foreign book for 1921-22 by TJ, Lovell Murray. 

2, Set of home migsſon primary picture ts for 1921-22 by 

Anita B, Ferris. 

5, A&A practical handbook for church groups on the presentation of 
misslonary educational] dramatics by Anita B., Ferris, 

4, Vorld Friendship ecut-outs for children: 4 Japanese Home and an 
Indian Home in the Southwest. Drawings by Prof, Le Ai. Varner, 


Publications authorized by the Sub-Committee on — 
Literature and announced as a part of the program for 1921-22, 
but for which no eentracts have been made or expense incurred 
(oxoopt minor expense for pictures. ) 

Soy JOY pictures utory et: Children at Home Around 

OPFICs 

2, FPoreign pieture gheet: The Migai at Work, 
5, Home picture gheet: Homes of the Children of America, 


Publications demanded as a part of the educational program for 

1084-08, but for which no contracts have been made, 

eations to leaders for the following books: 
K4 FOREIGN HISSIONS, 


prepared for press by the Department, 
oreign Wissions (revised edition) 


The Department has been considerably impaired in its service 

Mat mg Miss Helen L., VWileox, specialist in dramatics, and 

9 ta B., Feryis, specialist in pageantry and story writing, 
and who was, at the time of the aharp eurtaillment fn July, on 
the VWVest Coat and in the midet of her tour of missſon stations, 
home and foreign, Tt had been our hope that che might have first 
hand experience, thus quall her for a new meagure of 
technical gerviece for our constituency in both story writi 
and in the writing of pageants and plays, While Hes Ferris 
would gon render any gervice in her power with the new 1n- 
formation obtained t her visit of home miss1on fields, 
it is obviously impossible for us to command her gervices now = 
that we have qualified her for added ugefulness. 

TI des to record appreciation of the efforts of the 
Buginess Wen's Committee to conserve the Interests of the Department 
of Migslonary Education, and to make testimonial of their generosity 
toward this Department, Your Committee might with fair shoving of 
reason have cut off this Department as 1t d1d all others in July, 
and I have been at pains to etate in my report to the Board of 
Managers of the Migsionary Education Novement my conviction on 
this point , 

Acknowledgment ghould here be made of the generous action 
of the Interchureh World Hovement when the Migssionary Education 
Movement was taken over, Approximately $20,000 of the latter's 
floating debt was paid by the Interechureh, for which eaum no note 
was taken by the Interchurch nor was any claim affirmed againest 
the Department, The money was = gift outright, During the 

ar and a half or more through which the Interchureh financed 
he Missionary Education work, the Movement 's policy was con- 
8iderate and generous, The plan was to make possible the ex- 
pansion of our work and program until it should dizcover and 
meet the denominations* enlarging needs in NHessionary Education. 
After June 28 and the failure of the Interehurch World Movement 's 
lans for finaneial support, the Business Nen's Committee of 

he Interehureh, with which power reasted, continued a policy of 
marked 1iberality toward this Department, While there would have 
been Jjustification in law ani in fact for turning this Department 
back to the Board of Managers of the Missionary Education Movement, 
this Department was financed by the Interehuroh with the least 
necessary impairment until December 31, 1920," 

Peruit me to record my p14 9-09 Hagpnn of the fair and friendly 
relations that have been consiletently gustained between your Com- 
mittee and myself, Thege months have inevitably been filled with 
vieissittudes and trials and guspense., Only a generous aspirit on 
your part and « gustaining faith in the worth of the ideals we have 

herished could have kept our relations g0 harmonious and friendly. 
$1gned,- Miles B, Fisher, Director Department Misslonary Education). 
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a ND 4a GREEME o& DISCONTTNUANCE 


Edueation Dep pnt 


Dec « 14, 1920 


The relationship of the Interchurch World Movement and the 
Meslonary Education Movement was digcus ged and the following 
aotion takent 


VHEREAS the affairs of the Interechureh World 
—_ particularly as re s the rental 
31 tuation, have reached a corigis and the 
necessity for drastic action geems unavoidable, 


BE 17 RESOLVED THAT the Sub-Committee of the 
Business Men's Committee uy the Board of 


| no 
ths expeneee of the Mootonary 
cember Slst, 1920, 
Be IT PFURTHE _ THAT a pmeenge or of _— 


_ be Ivo t Keaton —— ﬀ 
in rogned 4 


AGREEMENS® 


THIS AGREEMENT made on the 30th day of December, 

1920, by and between the MISSIONARY EDUCATION MOVEMENT, a 
corporation organized under act of the legislature of the 
State of New York, hereinafter called the "Missilonery Move- 
ment," party of the firet part, and the TNTERCHURCH WORID 
MOVEMENT OF NORTH AMERICA, a memberghip corporation, herein- 
after called the "World Movement,” party of the 8econd part, 
WITHNEWWTETH that, 


WHEREAS, the Migsilonary Movement was duly in- 
cerporated as aforeaaid prior to the year 1914 and from the 


date of Its incorporation has duly maintained its eoarporate 
existence, and 


WHEREAS, prior to the year 1919 the gaid Mission- 
ary Movement had received in gifts and donations 8ums of 
money in excess of Twenty-five thousand ($25,000) Dollars, 
knom as its "Publication Fund,” which it had get apart 
as a gJeparate and diaetinet fund to be uged for the 8ole pure 
poze of paying the coet of publications under the direction 
of the Publigeation Department of the Missfionary Movement, and 
when such publigeationg were 801d to uge the money Peceived 
_ therefrom as a revolving fund for paying the coat of further 
publications go that as long as the Misslonery Movement main- 
tained a geparate corporate existence, there should always 
be « fund reprecented either by cagh or by investment in 
publioat.tons together with any caeh on hand from eales which 
#hou1d amount to a total of at leaot twenty-five Qomnant 


($25,000) Dollars, and 


WHEREAS, the Migglonary Movement has ulways kept 
and retained its right, title and interest in and to the 
8a1d "Publication Fund,” but agreed that the eaid fund might 
be 8ubJeot, for the time being, to the direction of the 


World Movement for uge in the publication of migsionary 
books, gubJeet to the express stipulation that guch direction 


ghould cease whenever the Torld Movement terminated its 


co-operation in publication of misastonary books, and 


VHEREAS, the World Movement finds it impossible to continue and 
has ceaved the direction and eo-operation in all 
publications, 


NOW, THEREFORE, the Migsionary Movement and the 
World Movement, in conasideration of the premiges which each 
agrees to be correct, and of the mutual promiges hereinafter 
80t forth and other good and valuable cons iderations, receipt 
of whieh by each of the parties hereto is hereby acknowledged, 
do agree as follows: 


FIRST: The World Movement agrees and hereby does 
expressly relinquich all direotion of the investment of the 
8aid "Publication FundJ" and does hereby releage and transfer 
to the Vissionary Movement (1) all eopyrights taken out by 
the Vorld Movement in connection with miesionary books, (2) 
posgeaaston of the book etock; both fintshed and in course of 
manufac ture, paper stook, nanuseripts, book plates, electros, 
outs, photographs, illustrations and other properties, repre- 


eenting the investment of the sa1id "publication Fund” together 
uith the Reference Library. 


SECOND: The World HNovement agroes to pey all the 
bills of the Missionary Education Depertment which £21: cus 
within the budget authorized and approved by the Bus iness 
Men's Committee of the World Movement, up to Decenber 51st, 
1920, 


THIRD: The Miscilonary Novement agrees that the 
WVerild Novement ghall be entitled to all the receipts that 
(is81or Guecation Department zales up to 


came in from its 


FOURTH: 4s of December Slot, 1920, all Accounts 
Receivable and all Accounts Payable on account of the Vizsion- 
ary Education Department of the Vorid Movement are transferred 
to the NKissionary Hovemeont , 


FIFTH: The Vorld Novement agrees that the Missionary 
Movement hall, from the date of this agreement, | 
have the conduct of gwmer conferences, gchools of missLong 
and inotiiutess 


SIXTH: If the Nicotonary Novement otays in its pregent 
quarters at Nos 45 Voot 18th Street, New T ork City, 
_ auboequent to the firet day of January, it agrees to pay the 
World Novenent rental for the space now cccuptled by 1t at 
the rate of Two Hundred and Pifty ($250) Dollars per month. 


þ VHERBOP, the party of the firet part has 
'vement +6 be eigned by the Chairman of 1ts 


£ . _- 
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| B card of Managers, and 1ts eeal to be hereto affixed, and the 
WVerld Novement has cauged this agreement to be eilgned by the 
Sub-Committee bf its Bueiness Nen's Committee thereto duly 
authorized, and 1ts Seal to be hereto affimned, the day and 
year firet above written. 


KIB STONARY EDUCATION MOVEMENT, 
By Samnnel Thorne, Jr, 


F 


INTERCHURCH # ORID MOVEMENT OF AMERTCA, 
By Jas, Kh. SPeers 


——— —____ _—  — 
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Raymond B, Foedick 


Sab<Committoe of Fisinees Won's 
Committee 


The recruiting progrem of the churches received attention 
early in the work of the Interchurch Vorld Movement , 
Dr, Jo, Campbell White was called to direct the work of 
this department, At an Executive Committee Meeting, 
April 9, 1919, the following statement was made: 


Mr, White reported that « meeting was to be held 
at Wallace Lodge on April l0th-l1th with representatives 
of all Life Work Recruiting Agencies, to etudy how they may 
pref itably be eupplemented by the work of the Interchureh 
Movement, Tt was thought wise to study the situation and 
eaonfer with thogse who are elready at work on the problem 
before attempting to frame up our policy. 


REPORT OF WALLACE LODGE MEETING 
Your Committee on Findings begs leave to gubmit the following: 


This informal Confcrence aggembled at Vallace Lodge, Yonkers, 
N.Y., April 10-11, 1919, recommends to the Life Work De- 
partment of the Interechureh World Movement, 


(1) That there be gecured inmediately from the geveral 
agencies of the Church carrying on work at home and abroad de- 
tailed information as to the manber of qualified workers they 
are prepared to engage and get to work (1) during the year 1919 
(2) 4 the year + These two lists to be made up of two 
Sections! 


(a) The workers required on the bagis of pregent income: 


(b) The workers required if calls for new workers from 
the fields {whioh are now in hand) were fully met. 


2, That in the monthe immediately ahead the Life Work 
Department ghould concentrate its efforts on the tagk of securing 
with the help of existing Xe geo oes which reeruit workers, a 
gufficient number of men | nomen (already professionally 
qualified) to neet these immediate requirements, Tt 1s 1m- 
portant that these workers be gecured with as little delay 
as poesible in order to give time for epecial training before 
entering upon their work, | 


5+ That the eurveys of the Home and Foreign Fields now 
arranged by the Interchurch World Movement be 20 planned as to 
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put before the Church information as to the qualified workers 
needed 1if the need for workers at home and abroad 1s to be met, 


4 That a committee of ten or fifteen experienced workers, 
who can easily be SY together, be appointed to make a thorough 
8tudy of the pr the fe Work Department and to pregent 
a report to the e Work Section of the All Board Conference t6 
be held April 30 by May 1, 


Respectfully 8ubmitted, 


C, Franklin Ream, Chairman 

Anna Re, Atwater 

WV, H, Crother 

F, P., Turner, Secretary, Committee on 
Findings 


T, FUNCTION OF THE LIFE-HORK DEPARTMENT 


1, To cooperate with the Recruit and Training agencies of 
Protestant Churches in discovering, enlist and training 
the employed workers needed for an adequate Christian 
program at home and abroad, 


2, To lay an equal burden of responsibility upon all other 
Christian young men and women to dedicate their lives 
to Christian gervice as volunteer workers. 


IT, PHASES Of WORE, 


1, Reerutting Divieton, 


(1) To macs Church leaders and members to realize the im- 
portance of adequate and qualified leadership in the 
rapidly expanding work of the Church, 


(2) To promote the widest possible pregentation among young 
people both of the facts of world need and the proper 


5” upon v to make life decisilons, To enlist 
he est ay = = A ration of All pastors, churches, 
homes, —_— 

Chureh agen cles in Bohoole, T 


bend s Societies and other 
(3) To discover or ereate auitable literature for a comprehensive 
and continuous educational campaign on this egubject, 


(4) To strive to develop the best possible Recruiting Agenoies — 
in all Churches and Candidate rtments in all Mis:ion Boards, 


(5) To define 6nd nerdy elearly the Christian eallings open 
” v Lout | workers at home and abroad. 
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(6) To develop any new types of work needed for the highest 
efficiency of the Church, euch as: Religious Work 
Directors of individual Churches or groups of Churches, 


(7) To cooperate with Boards of Education and Vission Boards 
in enabling poor students to Secure theſr educational 
preparat ions 


(8) To promote eooperation on the part of ministers and public 
School teachers in helping yon people to find them- 
gelves and their Iife-work, ghould include gome 
addresses by pantors to High School students, outlining 
fields of work and prineiſples to be kept in mind in 
making 11ife cholces» Tt ghould also be poss[ble to 
Secure a much more ample presentation of the distinetly 
Chrigtien calli in the textbooks on vocation used in 
the public schools of the nation, 


Vocat D 


(1) To aclect and train vocational counseclors, 0 as to bring 

: expert advice within reach of as many young people as 
possible throughout the entire Church, To agsist all 
peastors and Church leaders in dealing with young people 
on the question of their Iife-work, 


(2) To encourage and promote guitable and adequate training for 

] all types of Christian workt- rural workers, religious ed- 
ueation directors, religious work directors,etc,, as well 
as minigters and misslonaries. 


To list the young men and women of character, capacity, and 
tra: throughout the nation, and rate them 80 as to 

have available a clessified lisat of guiltable peraons to 
approach in order to meet emergencies or specific needs 

for any kind of employed Christian service, zas well as to 
rate thoae who are gerinite eandidates for Christian callings . 


(4) ons ereate « clearing house for workers agceking guiteble fields, 
| and agencies geeking workers, easpecially in the Home field, 
to gupplement the work now being done by the Student Volunteer 
Movement , 


(3) « 


ITI, SOME RECOGNIZED FACTS AND PRINCIPLES, 


| out of which Christian leaders 

Everything pogsible chould be done to 
L in atmosp and ponds . WrLodgon 

ery challenged © 

Ge | for their lives follow it, 


ve 1life to Christian gervice 
ple before they reach eighteen 
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Do 


6s 


God has « perfect plan for eve 
Should be led to seck $1t and fo 


life, All y o> Foung people 
low It, 4d therefore 


is as wide as the young life of the Wc and might 


properly include the young 1ife of the nation, 


No greater gervice can be rendered 8 people than to lead 
them into their divinely appointed 1ife-work, 


The general deep Interest of young people in finding their 
1ife-work gugzests the poesibility of this being the best 
approach even to the uncanverted in leading them into «a 
spiritual interpretation of life, 


The chief method of ovwrroglegs * 5g which was urged by 
Christ Himself is Prayer, y as the leaders and members 


of the Church pray for the. needed laborers, will there 


be either the spirit of sacrifice which produces them, or 


the eapirit of loyalty that follows and supports them after 
they are secured, 


IV, PROPOSED FEATURES OF PIEBLD CAMPA ICH, November, 1919 «- June 1920, 


LI, 
2. 


4. 


F 4 1 


Pregentation of the Iife-Work Neesage as an eagsential part 
of all Interechurech Convention and Conference Program, 


Wide Exploitation of the begt 11fe-work literature 
(1) What? (2) How? 


(1) Series of special meetings for boys and girls of High School 
age in connection with each County Convent Lon, 


Features! Bet | 
oo Lantern Lectures on Phages of Christian Work at Home 
and Abroads 


Digcuss ion of Fundamental Principles in Choice of Life- 


Vork, 
Emphas1is on Star's Claims upon All Life, 
gmphasts on ugh Preparation for Life's Vork, 
on of ws to A + Textbooks, guch as: 
-- Count Eugene 0. Fosters 
1 of God RY s Man's Life-Work®" by 
H., B. Wright (abridged edition). 
2 Live of those who are mon ro serilously of enter- 
some form of Chrietian work, and linking them up to 
their pagtors for further shepherdinge. 


One or more special meetings for selected 0011ege duates 
in connection with ne County Convent 1 ove 
; ent and to gecure oh, Lon about, 


in each 
and als0 


int 
his wo 


ons! der Christien work, a 
| Committee to follow up 
 SCNOOL _ 8hudents . 


_ 


So A geries of especial meetings in each Coll-ge, Univeresity, 
and Professionsl echool, to present the eall of the Church 
for employed leadership and for volunteer zervice. A 
Life-WVork Committee should be appointed in ezch institution. 


6. The a tment of a Life-Work Committee fn every Church 
to study and work with the pastor in a comprehens1iv 
and continuous cultivation of this field, 

To An organized campalgn by the Christian Colleges of each 


State among High School |! ors and seniors, to lead them 
to consider going to College, This 1s to be eonducted 

from April to June, A&A supper meeting 1s desirable wherever 
possibles | 


General Committee Meeting 
Cleveland, Ohio, Sept ,24<-26,1919, 


REPORT OF COMMITTEE ON LIFE WORK DEPARTMENT 
I, STATEMENT OF PRINCIPLES, 
1, It 2hould be the aim of the Life Work Department . 
ai» To carry the measage of the Department to all young people 


in the membership of (or affiliated with) the Protestant 
churches of the United States. 


be To carry on its work in cooperation with all Protestant 
agencies having to do with the discovering, enlisting 
and training the employed workers required for the 
Christian program at home and abroad, 


6s To 86 pregent the Life Work megsage that 1t will reault 
in enlieting « eufficient mumber of able workers when pro- 
perly trained adequately to otaff all the agencies of 
the denomins t 1lons at home and abroad, 


To lay an equal burden of responsibility on young men and 
women who can _ become professionsl full-time workers, 
to dedicate their lives to Christian gervice definitely 
and coneretely as volunteer workers. 


To base the aeatert of the Life Vork Department and the 
ication of Life to Christian gervice on 
a4 down f Christ Himself, recognizing 
1s take up Christ ian work 1s 
| | 24dicetion of one's gelf to Christ as 
nd in a congciousness of divine call, 
as vill have no "qure and permanent foundations, 


carry . on a Ss stem gt eontond] gudancy, 
hrietien callings looking tive. 
ry commun iy veuntlonel counselors who 
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Will be trained for this service, 


2, The Life-Work Department 1s not a electing or appointing 
agency se Selecting and treining are the functions of 
Boards and Agencies which appoint and maintein the 
workers - the Boards working singly or in co- 
operation, | 


IT, Groups and Workers whoge cooperation is needed, 


ls The Christian Home, 

2. The Pastors of Churches. 

9s Leaders and teachers in Sunday Schools, teachers in primary 
and high schools and Profeasors in colleges, Mission 
Boards, Educational Boards, Student Volunteer Move- 
ment, Leaders of y people's gocieties, of Young 


Men's and Young Women's Christian Associat ions, and 
of other agencies working among young people. 


ITT, Methods of Work 


To develop the most efficient methods of reaching 
Christian parents, pagstors, teachers and professors in 
order to help them to an understanding of their oppor- 
tunities and responsIbilities in the guiding of young 
people in their life-work decisions and to develop, in 
cooperation with other ageneles, plans of reaching 
young people with Life Vork Wessage, 


Is Through gueh literature as may be necessary to accomplish this 
end;z Ce«Z., Books, nmlote, articles in the press, 
libraries, lantern s1lides, etc. 


2, Through Bible, migsion and gocial study courses relating to 
the principles which should guide in the choice of s 
life-ework, | 

5, TPhrough Conferences and Conventions , 


a. As far as poanible pre 


rate 
gocieties 


os 


ance to which will be invited carefully 
| women who are qualified to become Vo- 


ich the best experience will be put at the 


LOorss 
Ps _ 505 » I 
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nts in communities where other Conferences and Con- 
are held, there should be conducted gpecial 


For 
vent ions 


meetings. 


ds 


IV. Uze of Cards among young peoples 


l, To facilitate relating to their pastors boys and girls who 

manifest 8pecia interest in 1ife-work choices, a "Card for 
Information® zshould be uged, On this would be recorded 
guch facts as the name, address, age, School, church, 
membership or preference, name and address of pastor 
name and address of parents or guardian and the simple 
gtatements of willingness to become a Christian Worker, 
preference as to work, and desire to gecure further 
information. 


2, All "Cards of Information” to be gent to the Pagtors with a 
—"—"—_ letter, giving yg re as to best methods 
of helping boys and girls this eritical period, 


V, Helping in the inmediate problem of securing men and women for posts 
requiring workers at pregent or in the near future, 


1, Make available all information as to positions calling for 

workers, cooperating with the agencies which are now 
Jap guch information 80 as to avoid duplication 
O ort , 


2, Secure Iinformstion conece 
with PET g0nce 
Student Volunteer Movement,- exercising the care necessary 
to avoid all duplication, 


3, A AY all conferences and conventions give one or more 
zesnions to pregent calls for workers, laying special 
emphasis on qualifications, training and experience 
neces8aryse 


be Hold « gpecial meeting for thoge who are interested, 
Securing further information on a blank concerning each 
per8cn who 1s v to of fer himaelf or hergelf for 
gervice oo blank @ eall for guch information as 
_ s chureh membership, name and address 
- M, 1onal qualifications, Practical ex- 
Life, etc., and 


"_—_ possible candidates and file game 
z» Cooperating especially with the 


. 
Sc » in business or professional 
preference as to work to be undertaken, 


Co Send all names and the information to the pastors with a 
ever letter and duplicates of letters and cards of in» 
forms t. to be gent to the proper agency of the De- 
nontnet on aber which the pastor is connected. 
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Cooperate with all agencies now in this field, for ex- 


anplez Candidate Departments of Mission Boards , 
Faucational Departments, Pederation of Vomen 's Boards, 
Student Volunteer Movement, Tong Men's and Young 
Women's Christian i88001ations, oung People's Societies, 
eto., in holding special meetings, to centers where large 
numbers of graduates are residing at which the present 
and imnediate needs of these agencies for qualified 
workers wi{ll be adequately pregented. 


VI. There Should be appointed an Aidvisory Committee on the Life Work 

Department, which should heave in its membership representatives of 
the Gamiidate Departments of mias ion boards, educational boards 
and the Interdenominational agencies guch as Y.M.CiA., YoVT.Cohe., 
Sunday Schools, Student Volunteer Movement, etc. 


VII, PF, P, Turner 1s nominated as « member of the Budgeting Committee, 


F, P, Turner, Chairman 
Ros8s A, Hadley 
_ Tda W, Harrigon 
Katherine 8, VWestfall 


Committee on Life Work Department, 
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INTERCHURCH WORLD MOVEMENT: LIFE WORK COMMITTEE 
_KINUEES of y cy Foogy at 25 Madigon Avenue 


New Yor ty, Tuesday, October 28, 1919, 


Meeting called to order at 10 o'clock by Dr, J., Campbell 
Wite, associate gecretary of the Interchureh World Movement, 
In charge of the Life Work Department. 


Prayer was offered by Dr, White, 


A general statement was made by Dr, White, out. lining 
the general organization of the Life Work Department, stating 
the ob Jeet of the pregent meeting, pregenting the agenda, and 
agking for the election of temporary officers. 


Dr, Js Rogs Stevenson was elected temporary chairman, 
and Wr, James H, Lewis, temporary secretary. 


: The agenda as pregented by Dr, White ahall 
as the progrem for the day. Pazzed, (Agendas attached). 


Dre White pregented the names of the proposed members 
of the Iife Work Committee, stating that although not all Boards 
are here represented, nevertheless, a most careful effort has 
been made to gecure &« repregentation of all the larger organiza- 
tions having to do with the recruiting, training and selection of 
pers onnel for religious work, 


be Aa 


The question was raiged as to the avihority of this 
Committee, and Nr. F, P., Turner read the following paragraph 
which was adopted by the General Committee of the Interchureh 
Werld Movement meet at Cleveland, September 24-26, 1919, 
providing for the organization of a Iife Vork Committee to 
work with the Life Vork Department, Tt read as follows: 


"There (hould be appointed an Advisory Committee 
on the Life Work Department, which should have in 
its membership representatives of the Candidate 
departments of mission boards, educational boards 
and the interdenominational agencies guch as the 
Y.MoCohep Y,W.CoA., Sunday Schools, Student 
Volunteer |, C ement, etc," 


Dr, Nhite is requested to read the findings 

of th aſittes of the Interehureh World Movement meet- 
ing at Cleveland Septembe: 24-26, 1919, as to the functions of 
the pregent Advi 20! Pas ed. The report was read .* 
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#* See Page 54 
A genda itteched (See Page 69) 
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Agilent The findings of the General Committee of the 
Int or1d Movement (meet at Cleveland, September 
24-26, 1919) 8hell be copied immediately and placed in the 
hands of all the members of this committee, Pazged, 


Dr s Stevenson requested to know whether the Executive 
Committee of the Interechureh World Movement 1s to be called 
upon to approve the pergonnel of this committee. In reply 

Dr, White stated that 1t would be done after the Judgment 

of this committee is expressed, This committee, however, 1s 
to be regarded 8s an advigory comnIttee to the Life Work 
Department , 


The request was made to knoy how far the advice of this 
committee would be followed by the Life Vork Department, In 
reply Dr, White 8tated that the Department would inaugurate no 
work which is Independent of this conmittee or of the Judgment of 
the Executive Conmittee, All matters having to do with the ex- 
penditure of money, however, must go to the Executive Committee, 


A rYequest was made to know who constituted the Iife Work 
Department, In reply Dr, Thite astated that the Department con- 
81sted web nem of the employed staff of which he 1s the ex- 
ecutive head director, There has been no committee appoint- 
ed by the Executive Committee to act with the Life Vork Depart- 
ment, but he 1s expecting the pregent committee to act In the 
relationship suggested by the Executive Committee as quoted 
above (from the findings of the General Committee of the 
Interehureh Torld Vovement at Cleveland, September 24-26, 1919), 


It is the Bir —- 4 qrmnmggnr, of this committee that it 
be reparaeT Ts having an advisory relation to the Life Work 
Depa ytment of the Interehurech World Movement, and that it is 
working on the bewis of the action taken by the General 
Committee of the Interehureh World Movement at Cleveland, Ohio, 


September 24-26, 1919, Paszcd. 


on. + A gub-committee of three shall be appointed by 
the to revige the 8uggested pregent 1ist of members of 
this committee, Pagzzcd, 


A g8tand cemmittee of this pregent body shall 
1PPO ad, from New York and nearby territory, which hall 
a6t +; _— for this entire Life Work Committees, 


t The above motion ghall be laid on the table. 


Pags 


The request was made to know the general plans for field 
work during the coming months, Tn reply Dr, Vhite steted: 


Ls General state Conferences under the di- 
epartn of the Interehureh 

held Deceniber 2-20, 1919, 

| to cover the entire country. 
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"Th 1s hoped that at least one member of each 

team will be 2oy® 1-> pane {+ designated as a Life 
Work representative, The apeakers for these con- 
ferences will ass8emble at Atlantic City next week, 
At these etate meetings, it is hoped to have ge- 
lected representatives from each county, and the 
Life Work Department is asking thet of thege rep- 
regentatives from each county, one 8hall give 
Special attention to life work, while another gives 
Special care to gtenardship, another to migsLonaery 
equeation, another to the emphasſs of espiritual 
rFe30urces, etc, 


2 After January 1, there ghall be held: 
(a) A geries of pastors' conferences for all the 
Protestant pagtors In each state., 
(d) +7 yrs following the pagtors' conferences 
A held county conventions (approximately 
$00}. 
(6) Parallel to (b) will be held a special series 
of conferences for high” school studentss, 
(a) 4 great college campaign, the outlining of 
which will be pregented later in this meeting. 
(e) A s8peciasl program to be prepared for graduate 
s8tudents and for graduated gtudents in strategie 
centers. 


Notion: This meeting Shall adjourn at 1 o'clock 
and reass e at 2130, Pagzed, 


Vith regard to conferences for the students in the high 


schools, 

Fob ons This committee approves the holding of special 
meetings ih achool] astudents, holding these meetings in 
connection with the projected county conferences 80 far as 
possible, FPazzed, 


: A eommittee of three ghall be appointed to 
nomina nent officers of this conmittee and report in the 
afternoon gesslon, Pasged, 


Ad Journment of morning ses8s1o0n, 
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Committee reassembled at 2:50 o'clock, Mr, Burton 
St. John led in prayers 


Mr'. WV, Hs haters Mn of the special 8ub-conmittee 


appointed to report on eollege campaign, reported as follows: 
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Report of Special Committee on Recruiting in Colleges and 
Universities 


W, H, Tinker Chairman T, S, Sharp 
E41th Helmar Tames H, Levis 
R, P, Vilder 


Program guggested for Week-end Conference 
Friday Morning «- Convocation or Chapel Service. 
Suggested Themes! 


The New World 

our Ver 1d Task 

The Right and Wrong Internationslism 
Vorld Brotherhood 
How to Make the Lea 
The Menace of IMaterialiom 
World Fellowahip of Students 


Friday Noon - Luncheon Engagements 
Friday Afternoon - Free for conferences 
Friday Evening - Dinner Engagements 
Friday Night «- Mass Meetings 


Suggested Themes: 


Christ in the New Vorld 

The Only of Internationsl Peace 
The Redemption of Society 

The Adequacy of Christ 


Saturday Morning - 
Achieving ty 


"The Church at Work" 
The Ministry 

Tea 
Medicine 
Bugs iness 
Becretaryships 


"The Centrel Place of the Church in 
Kingdom 


e of Nations Effective 


(The above may be illustrated by stereopticen elides) 


Saturday Noon - Luncheon Engagements 


Shatomant of "Eavential Qualifications" 


b El 
bor, 4 | _ 
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Saturday Evening - Denominational meetings and dinners 


Saturday Wight + Stereoptican Lecture propontlug whole 
work of organized Frotestant Christianity 
in America and around the world, 


Sunday Morning + (Before church) Address: "Principles 
Underlying Any Choice of Life Work" 
(Service of Prayer and Intercession) 

Sunday Afternoon - Free for interviews and conferences, 

Sunday Evening + Addreass: Challenge to decision for 


Christian gervices, 
Dedication gervice. 


The above represgents the minimum mon which the 
eonmittee would recommends for uge In any Institution, 

Tt may be adapted for uge in « two-day mid-weck conference, 
Special guggestions for work in Medical Schools appended. 


The Team 


It is guggested that the team be composed of five 
{ndividuals,- three men, {One of whom 1s the stereoptican 
lecturer) and two women, Addregsges may be grouped and 
assigned as follows: 


18t man ($ov ke he - Our World Tasgk 


Sat, 4, Mo, = The Central. Place of the church, 
Sunday night - Challenge To work in Nev Vorld, 


Friday night - The Adequacy of Christ 
in the New World 

(Sunday A, NM, - Principles Underlying 
Choice of Iife Work 

(Sunday Night - Dedication Service. 


"Zagential Qualifications" may be covered by either 
Speaker, The vomen speakers will naturally be uged in s 
representation of "The Church at Work®* and in the women's 
geetional meeting, Local people may possibly fill in the 
seetions on "The Church at Work, 


Yioitation 


On a basis of $500 institutions to be vietted the 
following program is made: 


21 A teams Full time for 1 month (2 visits a week cover- 


- 116 Iinstitutions, 
42 B teams Pull time 1 month ( visits a week cover. 


_ ing 384 institut ions 


2nd man 


ns eco tenant eat bechabra—ns — — 


_—  —— - 


Total 63 teams (5 members each) 315 individuals 


105 4 type (42 women 


65 men 


210 B type (84 women 
126 men 


An estimation of the week-end visits to be made by the 
A teams in Class A institutions - 


Pacific Coagt Division 10 


Rocky Mountain a FF & 4 
3outhern ” 6 
Middle Atlantic = 14 
New and : 15 


Middle Vestern 


z5 
s arp ©S 


Prel Vork 
Dates for visits to be made fin autumn 1919 


Advance agents - Ag80ciation Secretaries or Selected 
Board Repregentatives - to visi{t inatitutilon one week 
in advance of arrival of team, (Setting up conference 
for these advance agents at S.,V.M, convention), Dec. 5l- 
Jane 4, Des Moines, Ia, 


Personnel C tt 


| T Rs visit of the team, Names of 
in 1ividuals © t sted in advance by 488cciation 
Secretaries and others who are familiar with the 


Medical Schools 


The following suggestions were made with reference to 
Medical Schools, which the visit must of necessity 
be very brief and the program greatly condensed: 


(1) Sunday Afternoon Seasion - in home of professg0r, 
By invitation of professor and gemi-80c1ial 
(5) a0 


in characters, 


ning Meet 
Les D.. s during lecture or clinte period, 
"either Chriotion Profess0r or 


outs e opoakere 


Your committee feels that this 1s __ vital. It has 


8 drafted Ke. oeb-red form for follow-up but requests that 


4 | OPERAS CRY = <> > 


further time be given 1t for atudy of this ,or thet « special 
committee be appointed on the eubject, 


Special discussion aroge as to the plans for follow up 
of the college campaigns 


Notion: The program presented by Ir, Tinker for the 
gub- ee on the college campaign shall be adopted with 
the addition of such apecial committees on follow up as the 
gub-connittee requests, Pagnzed., 


| 3 Me entire matter of arrangements for this 
campaign, Including budget and allocation of speakers to 
institutions Shall be referred back to the gub-comittee 
on college campaign for report at the next meeting, Passed, 


Mot, : Provision sheall be made for special training of 
_ Speakers repregenting life work in all conferences, 
aaged,s 


Report of the egpecial conmittee (F, P, Turner, chairman) 
appointed on composition of standing committee to act ad 
{interim for the Life Work Committee, 


I, There ghall be a large advigsory 
committee which ghall meet once or 
tvice a year and which ghall be com- 
posed of the members here pregent and 
invited, with such changes as may be 
later determined, 

2, There ghall be a nantiog commit. 
tee of fifteen, composed of members of 
the large advigory committee, This 
standing committee ghall meet monthly. 

Se, The chairman of the large advisory 
committee ghall be Dr, Robert E, Speer; 
the gecrptary, Nr, James H, Levis. 


Eton: The report of the sub-comnittee 1s accepted, 


Pazs 
Notiont Section one of the report 1s adopted. Pazzed. 
Kotiom: BSection 2 of the report 1s adopted. Pagsed. 


2 Section 5 of the report,, with the amendment 
that the chairman and geeretary of the large advis 
committee ehall also be members of the standing ec ttee 
of fifteen, is adopted, Pazzed, 


Lon: Mr, F., P, Turner 1s requested to gerve as tempo- 
mar the 3... qa of this segslon in the 
. 


_— -_ 


abaence of Dr . Speer, 


IEEE IOGIGGERODIED ACIDS NES DIG DSI ESSSIIISSCDSES OSS DSS —_—_  — Oy" 


As a matter of privilege, euggested by Dr, Thite, 
Mrs S, Be Vinton, director of the Lantern Slide Bureau 
of the Interchureh World Movement, addreasged the conmittee on 


the uge and value of lantern eslides in pregenting the Life 
Vork appeals 


The quest ion was raiged as to adjournment, , 


| We Shell proceed with the pregent agenda until 
5250 en decide as to the advigability of «a leter 
Seanton, Pagged, 


ont This committee recommends to the Aitlantie 

Cit erence (to be held next week) thet after January 1st, 
a 1ife work measgage ghall be brought to all Frotestant 
Churches, Pangzeds | 


The question was raiged as to the best way of gecuring 
the best 1ife work guperintendents and vocational counselors 
in states, counties and individual churches, Notilom:s This 
committee requests Dr, Vhite to ask all the ch ecruilt ing 
agencies to nominate men and women qualified to gerve as life 
work guperintendents and vocational counselors in states, 
counties and individual ehurches, Pazzed, 


The question was raigsed as to the most important per- 
manent methods of enlisting euitable candidates in adequate 
munbers. Suggeetions were made thet in addition to the plans 
already outlined for county, high school, college and graduste 
conferences, we enphasize perasonsl interviews, the key po- 
aition of the pastor, the uge of persons already committed to 
Chriatia 11ife work, and special literatures, 


The minutes of this meeting hall be gent to all 
members e conmmittevs Pagzede 


Clog 
Campbell me 


Ad Journment, « 


* oi ag was of fered by Dr, Sweet and lirs, Jd. 
. | 


James H, Lewis 


Secretarye 


wY 2 4 gp Ape IC SO — "4% 


Sec'y. 
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INTERCHURCH WORLD MOVEMENT | 
SUGGESTED ADVISORY COMMTPTEE ON LIFE-WORK DEPARTMENT 
Invited to be present Oct, 28, 1919, 


O! 


Dr, Robert E, Speer 
Sec Je Bd, For, Miss,, Presbyterian Che 


Dr, Stanley White 


Sec'y, Bd, For, Miss,, , " 
Dr, ,Tohn Merquis 
Sec'y, Bd, —_ Misss 4 " 


Miss Margaret Hod 
EXEC, 5606 Y » W 


Wrsa., F, Ss Bennett 
Woman's Bd, Home Viss., Pres, Chs, 


Dr, WV, H, Crothers 
Studs Dept. , Pres, Bd, of Education 


Mr, David MoCona 
Sec'y., Dept . of 5 


Reve Wm, Ralph Hall 
Supt . Young People ' s Vork, Pres, Ch, 


ge 


Dr » Henry Sweets 
Sec'y., Bd, of Educe., "0 Ch. 


Dr, J, Knox Montgomery 
New War 1d Novement, U. P, Chureh 


Reve Mills To Taylor 
A880Ce Sec'y, Bil, For, Wiss., U.P., Church 


Dr, G, F, Ream 
Director Iife Sere Dept Miss.Cen.M.E.Ch. 


Rev. James Lewis 
Candidate Dept, Bd, For .Migs.,,M.Z.Ch, 


Dr, Re Ho Bennett 


ir. 0, G6. Hounghell 
Seo'ye Life Service, 


Dr, P. H, TJ. Lerrigo 
Candidate Seo, Amer. Bapt.Far MLo5 500 . 


M.E.,Ch.S0, 


; _ Mizs, $00. 


8s Bd, Por ,Migz,,fres, Ch s 


wardship, New Era Moves 


156 Fifth Aive,, N.Y.City 


166 n # " 
156  # " 
156 F... o 
156 WF: -"-M - 
156 FN A 
156 " " 


508 Witherspoon Bldg. 
Philadelphia, Pa. 


122 $0, 4th Ave. 
Louilsville, Ky. 
New Concord, Ohio 
200 N, 15th St.,, Phila., Pa. 


111 Fifth A4ve., NWN. Y., City 


160 Fifth ave., N.Y.City 


1008 Fl St. 
Lynehburg, Va. 


810 B'way ., Naghville, Tenn, 
Ford Bldg, ,Bos ton, Ma 8 8. 


23 Tast, een Stos NeYr. city 


Dro F., W, 'Padelford 
Exec. Sep! Ys. Bd, of Educ, er llapt.ccen,. 


Dr, ®, HM, Poteat 
Gen, Bd, of Promotion, Nor, Bapt, Cons, 


Reve Alden EH, Clark 
Candidate Sec'y., Amer, Bd, 


Dr, Frank M, Sheldon 
Sec'y, Congregational Educ, Soc, 


Misg Helen 1der 
Sec'y, Woman "'s Bd, 


Dr, WV, E, Lampe 
Sec'y, Foarmard Move, teformed Ch.U.s. 


DP « F, 
ASSOC s 


Revs. Do 0, Cun 
Reeruiltment SeC'Yes, 


of Miss, Cong, Ch. 


M, Potter 
Sec'y., Bd.For.Miss, ,Reformed Ch.amer. 


ollege Miss, ,Disciples 


Dr, Warren Denison 
Supt, Forward Move, ,Christian Chureh 


Dro $S+ d, Corey 
Sec'y, For, Christian Niss, Soc. 


Rev. Peul Micou 
Sec'y, Dept. Collegiate Educ.Prot.Epis.Ch., 


Dr, Crates Johngson 
EXEeG@». Sec'y.,For .Move., Meth.Prot.Che 


Rev, Jo A, Garber 
Supt ,Relig.Educ.S.SAgsoc Brethren Ch, 


Dr, So S, Hough 
United Brethren Church 


Dr. F, Ho, KEnubel 
United Lutheran Chureh 


Mrs. E, CG, Cronk 
Federation Voman's For.Miss.Bd4s. 


Miss Grace 


For .Misg «Bds . 


Federation Ty 


67 
706 Ford Bldg,, Boston, Mags . 
200 Fifth Ave,, N.Y.City 
14 Beacon St,, Boston, WVass, 
14 Beacon St,, Boston, NWass, 
14 Beacon St.,, Boston, Mas, 
15th & Race Sts. 


Philsas, Pas 


25 Fagt 22nd St.,, N.Y.City 
Box 884, Cincinnati, Ohio 


Sth & Ludlow Stss,, 
Dayton, Ohio 


Box 884, Cinelmnati, Ohio 
289 Fourth Ave.,, N.Y.City 
$07 Pgh.,Life Bldg. ,Peh.,Pas 
Aghland, Ohio 

United Brethren Bldg. 


Dayton, Ohio 


437 Fifth AVE s sN.Y. City 


222 Fourth Ave, ,N.Y.City 
705 Pord Bldg., Boston, NMass., 


14 Beacon Sto, Bogton, Mags, 


woul# > S864 avon ot. 4 5 


111 Fifth Ave., N.Y.City 


Candidate Sec 


Dr, Geo, W, Richards 
Lif e,Ser,Dept,,For Mov, ,Reformed Ch,,U.,S, 


Dy, J, Roge Stevenson 
Pres., Princeton Theol, Seminary 


Dr, John Ls, Alexander 
T, S, S, A880ciation 


Dy, Edgar Blake 
Sec'y, Bd, $, $8, Aggo0c,, M,E,Churech 


Dr , Robert L, Kell 


Exec, Sec'ys Church, Bds, of Educ, 
Mr , Ro P, Vilder 
Gen, Sec'y, Student Volunteer Movement 


Drs, Fs, P, Turner 
Sec'y, Comm, Ref, & Quimpel, S.V.l. 


Mr , Burton St, John 
Jos Student V, M, 


Dr. Co Jdo Carver 
Boys ' Work Comms, YoMoCoAes 


My, WV, EH, Tinker 
Field Sec'y, Student Dept. Y. NM. Ca. 


Miss Edith Helmar 
Student Comme , Y.H.0:4, 


Dr, Daniel Poling 
AS88060, Vice, Pres.,Christilan Endeavor Soc. 


Drs Re Brumblay 
Epworth League 
Mr, Harry 

Gen, Sec "Yes her League of Amer, 


Mr, V., P. Fraser 
United Presbyterian Laymen 


Mr. Geo, Innes 
Sec'y, Bd. Trustees, Cairo University 


Theol, Sem., Lancaster, Pas, 
Princeton, NN. 9d. 
5 SO, WVabagh Ave. 

Chicago, Ills 
111 Fifth Ave,, N.,Y.,City 
894 Broadway, N.Y.City 


25 Madison Ave.,, N.Y.City 


25 Madison AVEs, W,Y.,City 


600 Lexington Ave., 
NW, Y. .City 


111 Fifth ave., N.Y.City 


| 740 Rugh St.,Chicago, Ill. 


838 Drexel Bldg, 
Phila. , Pa. 


413 Market St «3 Pei. , Pa. 


Land Title Bldg. 
Philadelphia, Pas 


l, 
2. 
Ss 


4, 


To 
8, 


LIFE WORK COMMITTEE MEZTING 
00tober 28th, 1919, 


AS22968. 


Devotionsl Period, 
Election of Temporary Officers, 


The Funetion and Membership of this Committee, Fre- 
queney of Meetings, Etc. 


Outline of the Work of the Iife-Work Department, for 
information and digecussion, 


Detailed Digcussion of the Propoged Field Program for the 
eeming months, inoluding 


Speakers and their tra 
Standard Record Cards for College Students and 
Graduates 


Cs Purpose Card for Parents 

How to Handle the Different Series of Meetings Pro- 
ected, 

+ Relation of College and High School Field 

Relation of County Conventions to High School Series 

&- How to Secure the ke 8t Possible Service from all 

the Coypores Agencies 
h, NVecessary Orga tion and Sy nted Matter, 


The Best oy to Seoure the Right Life-Work Superintendents 
in States, Counties, and Individual Churehes, 


The Seleotion and Training of Vocational Coungelors, 


What Are the Most Important Permanent Methods of En- 
listing Suitable Candidates in Adequate Vumbere? 


O27 —_ — — —- — 7 "2 2 
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KINUTES OF THE STANDING COMMITTEE 
LIFE WORK DEPARTMENT 
INTERCHURCH WORLD MOVEMENT 


111 PIfth Avenue, Dec. 22nd, 
4 © l;locks 


Pregent 1 
Robert E, er, J, Campbell White, Go S, Van Winkle, 


R, P, Wilder, Paul Mocou, F., NM. Potter, J. 3. Bell, V. H, Tinker, 


W. &, Lempe, WV. H, Crothers, J. Knox Montgomery, Miss Leslie 
Blanchard, NHises Co. LI, Holloway, James H, ns, 


The meeting was called to order by the Chairman and 
opened with prayer by Dr, Lampes, 


Approval of the Minutes of the last meeting by 
the Committee, CH 


Repearts of the eau Committee appointed by the 
previous meeting, 


ns Mr, Crothers reported for the Committee on the PFormu- 
lation of a Decislon Card for use in the College Campaign, 


presenting double forms , 
MOTTON: Ve ghall inelude both forms as arranged, 


The face of the card appears below, 
Carrieds 


| tle Service as « life wor Iz | 


© 222 0 5/9/00 >> 05 > 5 


3 tas 


Denomination 


MOTION: Ne shell eliminate the words, 
"nisslonary service" from incluston in the 
cards 


Carried, 


MOTION: The remainder of the l1ist auggested 
on the reverse side of the card ghall be re- 
ferred back to the Committee with porer, 

with instruetions that « parallel arrangement 
jm ox be made for all types of home and foreign 
Work s 


Carrieds 


The guggested reverse side of the card appears 
belo®s. 


(reverse ) 


T should 1ike to receive information regarding : 
(Vote, check whether you want the information with as 
view to work at home { ) or abroad {({ ) f 


( ) How I can enbody the epirit of Christ in my 
business or profession., 


{ ) The diastinetive opportunities for Christian 
Service in the following profesaion 


{ } How can I beet use 
for Christ and His 


{( )} We unities in and qualifications neces- 
sary for the calling(s) checked below: 


poggess ions and income 
OMe 


& [ Y., W. Co A. work 


Vork with boys 
Work with youth 
<——+—o_— s8ervice) 


Nurae 

Business or executive positions 
Agribultural expert 

Industrial expert 


MOTTONz: Tt 1s the judgment of this Committee 
that these cards should be in the hands of 


the students during the Campaign in euffieient 
time for unhurried 81igning. 
Carried, 


(Tt 1s the judgment of the Committee that the cards should 
not be distributed and aligned at the game meeting, ) 


White reported for the Committee on 
Deoteton Card of parents, which as corrected was adopted, 
The following form is corrected. 


PARENTS AND THE KINGDOM OF CHRIST, 

An Expression of Pergonal Purpose., 
Recognizing that the lives of children are given to 

parents as a Sacred trust, I will endeavor Prayer, @ex- 

ample and counsel to help ehilaren to find and fulfill 

the plan of God for their lives, whatever it may be 

and wherever It may lead, 

Father's Signature 

Mother's Signature 

Home Address 


Date 


D — 


es 6B et CCR EC IT EEE IES 


peryted for the Committee on Set-Up, 
n and 2 $etlonetp "ow the College Campaign, His 
report is ob > ag It, is entitled, "Recruiting Campaign 
of the Interehureh Wer 1d Movement ," 


amr ane a Sub<Comnittee 1s authorized to 
| the guggested blanks for the 


a 6 0s 5 6) 5 05 5 502 0 <7 >_< > > <-> > 6 <> 65 << 06. 


etc.) 


ticon Lectures. 
divis ions under TI 
pregents the warld s 


d, 


The above includes Life Work Information Blanks, Interview 
ards, Qualification Cards, Rating Seales, Vorkers Manual, 


pointed 
ege 


NOTICS: The following Committee is « 
with er to act in oh the Col 


Camps 1gn. Dr, White, Mr, Tinker and 
Miss Blanchard, 


Carried, 
MOTION; Ve approve the guggested programs 


Carried, 


MOTION: The local Personmnel Committee ( ex- 
plained on page 80of lr, Tinker 's report) ehall 
be considered as agents of the local ass0ciations 
and the cooperating denominations, 


Carried, 


MW, Lewis reported for the Committee on Stereop- 
The lecture as outlined contemplates two main 
arty title "World Upheavel,.” The one 
tuation with its political, racial and 


gocial unrest, the formation of a new world age 8vch as has 
been formed in the past at various stages in the world's 


history, 


and the problems of food, diseage, ignorance, greed 


and guspicion which demand for their 20lution, relizious 


leadership. 
gpecific and detailed needs for Christian workers to enlist, 


The secand divigston of the lecture pregents the 


to solve the problems guggested. 


of guch « leeture and certain s 
of having 


order y- "otitis 


bLi1lit 
ment 
tions. 


eo 


(_) and eampus 
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There was considerable discussion as to the value 
gtiLons as to the desira- 

each team OE ts om 8stereopticon equip- 
guecess of this form of pregenta- 


MOTION: The report of the Sub-Comnittee is 
gs 6-60 and the. Sub-Committee 1s authorized 
pare the suggested gteredpticon lecture 
the mumber of one-half the teams which 
be engaged in the Campaign, 


Carrieds 


Mr. Van Winkl: 
a mumber of # 


reported for the Committee on Publicity, 
geated posters for bulletin boards 


= 


e inclusion of Dr, Bell as a 
Teity Committee 1s authorized, 


111 Fifth Avenue at 5 


NEW BUS INESS 


wi White pregented the need of text books for 
3 

Ina much as a Sub-Committee on the general gubJſect of 
high echool meetings was authorized at the last meetL 
of the Standing 
voted the following: 


MOTTON: This question ghall be referred to 
Committee on Young People 's Work author- 


the 
{ized Nov, 218t, with guch additions as Dr, White 


wighes to make, This Sub-Committee ghall 
report to the Executive Committee of the 
Life Verk Department, 


Carrieds 


s8chool atudents, on the gubJject of Life Work, 


Committee (Nov, 21), the Standing C t tee 


Dr, White also pregented a 8ugzested Purpose ecard 


for use in high achool conferences. TIt was the judgment of 


the Committee that each member should gend hints and guggest- 


tions for the proposed card to Dr, White, 


MOTION: The card itgelf is referred with 
power to the Sub-Committee on high school 
students, above ment Loned. 


Carried . 


Dro, White agked the Committee whether 1t would 


invite to Its membership representatives of the 
Federation of Woman's Boards, The Committee passed the following: 


MOTT 
Voman's Boards hall be invited to become 
members of this Conmittee, This motion ahall 
rest in the hands of Dr, Whites. 


Carried. 


Dr, White agked the Committee for geugrested noming- 


tions for Vocational Diregtor for the Life Work Department, 
A mamber of neminatilons were made to him. 


Dn oat 


at 9 0'clock, to meet at 


Repregentatives of the Federations of 


afternoon, Jamary 15, 1920, 
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A, 


B, 


RECRUTITING CAMPAIGN OF THE INTERCHIR CH WORLD MOVEMENT, 
The Speakers. 


Their Selection, 
The speakers ghall be chogen by the Interechurech World Move- 
ment in cooperation with the Boards of Education and the 


Agzociations and ghall be ass1igned to territories in which 
they hall be routed by the As8ociationss 


Their Trainings, 
Tat the great reeults for which we all pray shall be 


Secured, it will be eagential for all\ gpeakers that are to 
SerVe the various wha teams to meet for at leasgt 
one £1 day. of erence s st; that sectionasl con- 


8] 
ferences be held for. this Ob... of that the Inter- 
ehureh World Movement meet not only the expenses for these 
therings, but provide at least one able leader to guide 
ne 41s 0uss1ons . 


If $$ 4i® not possible for ore member of each team to be 
pregent at least one ghould be (and preferably the leader) 

in crder to pass on to the rest of the team the reaults of 
the conference and the interpretation of the printed in- 
s8tructionss 


The day's agenda should include at leagt the following: 


ll. A&A degcoription of the whole task, making clear the 
reasons for undertaking the aames. 


2, 4&4 Seagon of prayer that all may be empowered for the work, 


5. Digcuasilon of important details. 


as Printed otatement concerning the division of 
auther ity, indicating the relation of the Inter. 
ohureh World Mov emen enont to the denominst {onal boards, 
and to the Young Men's and Young Women's Christion 
A880ciationss. 


be The « nt of the leaders of each team, 
Time 8h be given for each team to meet by 
11.6017 and to asslgn definite duties to each 


Lanation of & 1ist of names and ==; xg 
with whom the team must deal, eapeciall 

[1e1d gccretary of the Y.,M.C.4. who has mk > oy _—_ 
pf their movements. {In the cage of women's 
olleges ihe f eld YWCA Secretary. ) 


=» << 


—_——_ 


d, A a8tudy of the atandard program to be 
offered in each institution, 


©» A 8tudy of the work of each local personnel 
committees, 


fo, A 8% 
inoluding 


The question box. 


of the literature that 1s available, 
e Speaker's Manual, 


4. Closing address upon gome guch gubject as the 
gupreme need of the hour, 


These tral 


conferences should be held between 
February lat and « 0a Ne th, the exact time and place to be 
determined by the BN. 7, terohureh Vorld Novement headquarters 
in coneultation with the man in charge of the field in which 
the epeakers are to gerve, 


Cs Their Equipment, 


Each speaker 8hould be provided with a manual of 
instruetion. This manual should contain the following: 


le The names and addresges and titles of the men and women 
in charge of this reeruiting campaign. As far as practicable, the 
names and addreases of the gecretaries of the Iife Vork Department 
of each denomination ghould be given. 


2, 4&4 brief atatement as to why the campaign has been 
thought to be eagential at this time, 4A statement of the themes 
to be treated «-- though not as outlines of addreages, 4A 8trong 
plea for unity of meaaages 


5, The general ocomposition of the team, including the 
8pecific duties of each members. 


l, Before the campaign starts 
2. the local campaign 
5, After the campaign 1s over 


" Om 


4 Statement concerning 
1. s of campa {in local colle 
"I Detadas 2 ” 


concerning duties of local 
persomel committees, 
5, Information concerning 
record card, the decigion card, the self-analysis blank, etc. 


the uge of the interview 
6 Information co Ce] 
vs bocks that 0s Sram Ins. Sent 


to be provided for each speaker 


: 
lf 


valuable literature, Samples of 


——————————————G——G redeem "—_ <> Dares + << - 


7, One atereopticon lecture for each team, 
8. Instruetions as to payment for service rendered, 
9, Special objects of interocession, 

D, Their Itinerary, 


All itineraries ghould be arranged by the field secretaeries 

in charge of the campaign, FVord to that effect should be gent to 
each field necretary at the earlilest moment by the seceretary of 

the Life Work De ment- of the Interechureh World Movement , A 
Special word should also be gent to the pregidents of the colleges 
and universities concerned, giving the name of the field 

— LL {n eharge of the itinerary of the apeakers, and 

8tat rankly that the man is act in this capacity at 

the request of the Life Work Department of the Interehweh World 
Movement , 


All itineraries Should be completed not later then Januery 
15th and as much earlier as pogsIble, 


THE SUPERVISION 
Ak. The NWew York Office - Interchurch Vorld Movement, 


T, Preliminary VWVerk, 


Il, All 8speakers ghould be gecured by the New York Office 
of the Interchureh Var1d Movement in cooperation with the 
morn denominational board gecretaries and the Asgocilations. 
ne Speaker should be a8ked to gerve contimously for one 
th between the dates of Pebruary 15th and April 15th, and 
also to attend one day spealkers* training conferences, 


2, 2m 9-4/1 + mg les in the elected colleges and 
universities ineluding, tn | every instance, the presidents of 
the institutions be pe tn information concerning the 


propos ed reorulting « and ur to give their co- 
operation, This Format fon or, gent December 20 
Care taken to the statement ao thet if exxential, 
certain colleges and universities can be omitted without 
SIS with the local authorities. List of in- 
stitutions written to and copies of all letters should be 
gent to the field gecretaries and the local vecretaries of 
ped 15/1 DRAIN 
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Gs A11l field zecretaries ghould be notified by December 20 
and their full men ration requested, In this connection the 
duties of each field gecretary ghould be very clearly stated, 
At the game time « cover letter 8hall go from the N. Y, 
executives of the Agzoolations, 


4, All literature ghould be gecured and all printed matter 
eompleted by ny 15th, 1920, This material ghould then be 
( 


distributed in guff lent quantities to each field of fiees 
All arrangements regarding the progrem of the epeakers' 


5, 
tra conferences ghould be completed not later than January 
15th, The New York Office should notify the speakers of the 
neceasity for attending this conference, and also provide at 
least one able gpeaker to handle the program at each, 


6, All Protestant Evangelical Church Boards of Education 
a of NMissilons should be notified of this gampaign and their 
rful cooperation secured, The Council of Church Boards 

ueation particular is requested to give the campaign 

Mie 7 nas 1 at their meeting December 16 and 17, 


T7, The Conference of Chureh Workers in State Universities 
is requested to give the campaign consideration at their meeting 
January 6 and 7, 


IT, Dwing the Campaign. 


l, Bulletins ghould be prepared each week during the 
campaign and gent to all the field and locel Secretaries of 
both Associations in the colleges concerned as well as to 
the boards and to the chairman of the Local Pers onnel Committees 
in the colleges concerned, 


ITI Congservation Vork 
l, In the local college 


fi. Fvery effort ghould be made to get the local 
personmel connittee to aend two true copies of all record 
cards s1igned -by the men and vomen who have made 1ife work 
decisions, to National rters of the Interchureh 
World Mov ement,, 111 Fifth Avenue, New York, (For deteils con- 
eerning congervation work in 10061 colleges, gee local per- 
sonnel committees) 


2, At national headquarters, 


__ 


on cards should be 
el committees, and true 
- If denoninattons desire 


rs tecelipt of all deoigi 
ac L2aged to zeal eo r80 
ores of to Fe. 1 Fre pms. RS. 

the ca . 


Sa If denomination mill asgume full responsibility, 


1111 80 notify local personnel committee. The 


eB nM aha © Bronoenet l rters by return card, and nationsl 
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deoksion card of all guch individuals will then be put in a dead 
file at BnyLonal Headquarters, 


d, If a denomination does not have &« Life Work 


office and wishes the Interchureh National Headquarters to handle 
the cage, the terehureh WVerld Movement will contimue to do 20, 


So 


Suggestions for conservation work by national agencies, 


fs The national agency ghould keep in close 
persns1l touch with every student reported to them - (except as 
above noted), 


lo By geeing to 4t that every 8uch student 1s 
visited at least onee during his college course 
by a represgentative of the national board or 


agencys 


2, By keeping the 8tudent informed concerning 
the needs of the board or agency. 


5, By urging the student to attend certain 
inportant church or A880ciſation conferences, In 
many cages 1t may be wise to help the student 

© 7 pod in order to make his attendance poss= 
ibles 


4, By gending guggestions as to the type of 
preparation needed Tor his particular ealling, 
including reference to certain books that he 
m1 ght read while in college. 


S, By notif the home pastor of the student 's 
interest, asking his personal cooperation. 


| 6. By requesting the local persomel comnittee, 


and the local chureh in which the student wor- 
s to report Prog the progress that 
 otudent 1þ making and to offer guggestions as 
to how the nations] egeney or board can be most 
helpful, 


B, Field Offices s 


pident of the college ahould be 1n- 
mod pereonally and a meeting with pagtors, 
30 1at on gecretaries and Y, NM. and Y.W.C.A. 


be The local personnel committee ghould be ap- 
pointed and given printed instructions, at least 
regarding their service. 


Cs A11l details regarding the conduct of the 
campaign itse1lf should be carefully explained 
and arrangements for all meetings and interviews 
completed, 


2, All itineraries should be reported to and as far 
as poassible confirmed at the meeting of the 
A8g0ciation gecretaries following the Des Moines 
Conference, and both speakers and college authorities 
informed coneerning them, 


Ss Cooperation with the N, Y, of flce concerning the 
date and place for the one day training conference 
of gpeakerss 


4, The attendance of aspeakers ghould be gecured in 
cooperation with the New York office - the New York 
office being held responsIble for the programs 


5s All printed matter and literature for the 
eampaign 8hould be gecured and digtributed to the 
proper rarties not later than January 15ths 


6, A regerve 1list of speakers to be usged for emer- 
gencies ghould be gecured from the New York office, 


IT, During the campaign 


l, There gshould be detailed aupervisLion of all team 
work, includ the necessity of keeping In constant 
touch with leaders, 


2, Pull reports ghould be gent by wire at least twice 
a week to the Nev York office by the Interehureh 
World Movement, , 


ITI, Congervation Vork., 


lo ALI congervation work outside of the local $in- 
8t1itution Should be I to the national agencies, 
Bvery effort, however, 8s be made through the 
various field of flees to encourage the work of the 
local persomel conmnitteecss. | 


Pd 


the visit of and in conference with the men or women who visit the 


institution in preparation for the recruiting campaign of the 
Interehureh World Movement, Very great care 8hould be taken in 
the appointment of this local Personnel Committee to secure the 
advice of the Y Men's and the hers Vomen's Christilen 
Asgociation cabinets, in order to avoid the appearance of guper- 
imposing an organization upon the students, 


A, The immediate duties of the Pergonmel Committec are 
as follows! 


l. To assume responsibility for the apecial Recruiſt- 
ing campaign of the Interchurech World Movement, , 


2, To acquaint the college and university authorities 
with details of the campaign and to urge their 
thor ogoing cooperation, 


3, To secure and coach individual vocational advisors 
for 8tudents, Thege men and women may be members 
of the faculty, local church workers or alumni, 
They will be especially helpful during the campaign. 


Eapecially should alumni lead in various pro- 
fessilons and able to give a Christian interpre- 
tation of the game, be invited in to spealk at 
meetings of thogse departments in the uniſversity 
before the campaign actually begins (1) to 

give a Christian background for the consideration 
of 1ife-work and (2) to arouge interest in the 
general meetings, 


4, To make careful uge of literature provided locally 
or by the various national organizations. 


5, To ene the presentation of specific callings 
to members of the seniſor class. 


6, To keep careful record of all regults upon prepared 
record cardss 


7, To report reaults: 
he To local pastors and the office of the 
erehureh World Kovement , 
Bs home pastors. 
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mnbers of the Life Vork CouneLll, in which the 
1 Committee ghell gerve as ox officio 
hey shall report at least annually, 


11 in each local college or university 
owing groups upon the campus: 
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Representatives of denominations, 

Representatives of various life work callings., 

5, Repregentatives of unſversity or college faculties, 
4, Repregentatives of interdenominationasl as20ciations, 
Representative students of the college body. 


2, To 1t with the Life Work Council concerning « per- 
manent ley of Iife Vork Guidance and Reeruiti my 2K the 
Local institution, At euch a meeting the following ought at 


least to be considered: 


A, The tagk of making cr np clear 

to all students the gacrediness all easential 
Life work callings, Every freshman should be 
made to gee this clearly and to understand that 
not only prospective ministers and misslonaries, 
but every Chyigt ian, is under equal obligations 
to digcover God 's plen for his life, God 

cannot mobilize his forces effectively un- 

less all his followers obey His will, In this 
connection 1t may be helpful to make use of the 
| fundamental Life Vork Decisilon Card which has 

| been found a great service in many institutions, 


”" 4 CHRISTIAN'S PUNDAMENTAL LIFE WORK DECISION. 


IT will live my 1ife under God for others rather 
than for myself, for the advancement of the Kingdom 
of God rather than my personal SUCcess. 


T will not drift into my life work, but I will 
do my utmost by prayer, investigation, meditation 
and serviece to digcover that form and place of life 
werk in which I can become of the largest uze to 
the Kingdom of God, 


As I find it, I will follow it under the leader- 
ghip of Jegus Christ, wheregoever 1t takes me, cost 
what 1t mays. 


Signed " 


to reveal to all interested 

ar and dominant characteristiecs 

and easgential demands of 

ife "i | H9 « This is clearly vo- 
uldence and is greatly needed, A few methods 
roved helpful are Suggested. 
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fad Vocational addregses 
b) A careful analysis of each student 
By the 8tudent himself 
By experienced men 
o Scheduled interviews with vocational counsellors . 


Advice of experts in different vocations. 
Attention to character in relation to vocation, 


(2) The requesting of certain professors to make use - 
vocational tests in their own department, In one university, 
profess0r of Engligh requested all of the freehmen in his e | RAM 
to write themes upon their proposed life work, This reoulted in 
br to his degk a very great deal of valuable information 
and helped in no emall faghion to clear the thinking of the stu- 
dents themselves upen their om 1ife work, 


(3) To arrange for a careful study of all regults gccured 
thru the above tests, tabulating the game upon properly pre- 
pared record cards and then by means of pergonal interviews, 
give vocational guidance to each freahmans 


(4) The using of gucceasful Christian men with platform 
gifts to present to the students the nature and demands of their 
particular life work callings, Hen ought also to be 8ecured 
who can espeak with power upon the prineiſples that ought to govern 
a man in the choice of his life work, 


(5) There should be kept on hand for individuel distribution, 
0 ful leaflets that describe clearly the demands of various life 
_ , Such as the work of an engineer, physician, diplomat, 
Len 88 man, teacher, etc, Tf guch information is not 
fy endeavor to get certain guccesgsful Christian men in the 
commiiy to produce It, 


(6) To arrange 
meet together for counse 


8study and fellowship. 


(7) To 8tudy 8UCcessful vocational methods on the part of 
other agencies throughout the country. 


ele of 8imilar life work preferences to 


Co The tagk of pregenting with great urgeney 
the need of certain full time Christian callings 
guch as the Christian ministry, the Ags0ciation 
ryship, the Social Service profess1ion, teach» 
| rorkers in also should be laid _ 


neglected fields 

Student Volunteer 

of course, largely re- 

the need of overseas 
"local Pers ennel Committee ghould 

efinite responsibility also for 

3 need to their entire student con- 

Experiences ghow that the following 

ethods can be moos most effectively 


The Chapel Hour 


The ts of the local churches, 
Regular As8go0ciation Meetings 


Life work institutes 


Speci 
The 


Op eyMdFmM 
JLIer Rn whos 


Student Volunteer and Sumner Conferences 

pr Conference 1s well nigh indispen- 

8able for the most IN pregentation of 

the undermanned 11ife ings, Special effort 

mast be made each year to gecure the attendance 

ef the ablest and most Christian seniors, 

This year the Y.M.C.4., International Convention, 
and above all, the Student Volunteer Convent ion, 

7) Local reeruiſt field days. 

8) Appeals by fore 8tudents 

9) Test of students already committed to 80 

ealled is8tian 1ife work eallings, 

10) The uae of Bible and Mission class hours, 

11) Piletures, oharts, choice literature, etc, 

12 Ministerial and $t, 


In all of this work every effort should be made to cooperate 
with the following agencies! 


oo College and university authorities 
b) Commigsilon on Life Vork Guidance of the Interchurenh 
Wearld Movement , 


(ce) The Recruiting Committees of the various 
nba >. prone, boards, 


(4) —_ Secretarial. Departments of the National 
Board of the YuCA's and of the International 

Committee of the YMCA 's, 

9) District, state and local gecretaries. 
Bureaus of occupation for trained womens, 


(s) 


udent Volunteer bands, 


Effort }ould als0 be 0 assist in every yay pos 8ible 
the persenal and public evangelistic programs of sll local agencies. 
No great reaults along any of the lines above mentioned can be ex- 


pected where the evangelistic program has been steadily neglected. 


HE CAMPAIGI AS FINALLY SUGGESTED, 
The following program 1s guggestive and not mandatory, It 1s 
prepared with re to a "week-end" campaign, and will need to be 
changed in many details 1f the college or university 1s visited in 
the middle of a week, The gubJjects of the addreages are intended 
to guggest the general emphasſis of the meetings and not apecific 


themes .» 
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Friday Noon: All local workers and members of team 
lumneh together, 


Friday afternoon! Arrange interviews for members of the 
team with those etudents who are already known 
to to be desirous of help in deciding their 

 1ife-works, 


Friday Night: Stereopticon lecture: 


"orld Upheavels* or "Challenging Opportunities 
for the Investment of Iife," 


Saturday Morning: 1, "The Expanding Program of the Church," 
2, "The Church at Work," 


Ten minute talks upon such topics as: 


d, Asgociation Secretaryship 
Interpreting Christ in all careers, 


Saturday Noon: Local and alumni talent ghould be uged to 
supplement the db. non, team at this meeting, 
Luncheon with Pers ittee. 


Saturday Afternoon: "Eagential Qualifleations for 
Christian Service,” to be followed 
by 8ectional meetings - men and womens 


Saturday Night: 6-7:46- Denominational meetings and dinners 
where deaired). 
8-9: 00. *® Adequacy of Christ to Solve 


Per8onel and World Problems," 


% 
\ 
% 
% 


Sunday OY (Before ehurech) 
"The Principles Underlying any Choice of 
Life Vork., 
(Church hour)- Tt is hoped that all sermons 
may deal with gome agspects of the general theme, 


Sunday Afternoon: Pree for Interviews 
Sunday Night: l, "The Challenge 


of the Hour" 


2, Dedication Service, #* 
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April 50, 1920 
Ke 119-41 Ah £82106 uh woe be Be T, Campbell White. 


Present : ; 5 Wes 

JT, Campbell White, Robert E, Speer, H. H., Bell, 
Wo Hs Crothers, W., E, Lampe , Miss Leslie Blanchard, | 
Mrs, Burton St, John, W, H., Tinker, Robert Wilder, James H, Lewis 


together with Dr, C, E., Burton, representing the Home 
Misgslon CouneLil 
and Dr, WV, R., Hall, of the Young Peoples" Activities of the 
TInterchureh World Movement, 
and Dr, WW, WV, Roundey, of the Congregational _—_— Home 
8SSLIONSs 


Excuszes were received from GG, F., Ream, F, M., Padelford, 
F, Mo Sheldon, F, NH, Potter, J, Knox Mont gomery , 
Mrs, Judd, and Wr. Paul Micou, 


Dr, Crothers led in prayer. 
The Minutes were approved as circulated, 


Reports were given by Mr, Tinker, Miss Blanchard, Dr, Bell 
on the campaign of the Novement in the colleges, which has Just 
MW, Tinker reported for the Middle 


recently been completed. 
Atlantic States as follows: 


\ 


RECRUTTING CAMPAIGN £2 COLLEGES AND 
UNIVERSITIES, 


Repart by WV, H, Tinker 


The work covered 8uch a vast area that it is impossiDdle 

for 'me to give little more than essilons of the servioce 

in my own Carriioryy namely, the Niddle Atlantic States, 
TMirty-geven campaigns were held in this territory - the 

first one at Concord Normal School, West Va,, in February, 

and the last one ai Hamilton College, April 22-25, By far the 


| new egſ number of the campe were crowded Into the month of 
oh, Sixty different s rs were used, 


&) 
At least 600 e cards were signed, With the exception of 


generally, the work was exceedingly worth while. 


the larger Universities, all the men and women 8tudents heard 
the epeakers, 4 great many personal {interviews were gecured, 
and my mall group meetings in fraternities and clubs were 


The following reports speak for themselves: 


er University 


F* ' C F F 3X 4 

[ * H W 4 ww 3H R 

Y 4 q P oe 
f F- 7 : : 7 \ £ T of *s,; 
x 7 ASE”: K 4 <>. £44 \ e 
, þ ; £%;.v 
: . 1 & 2 , $ Pp. ; be) FS... 
A . . bs” # 
I l 1 . P 1 
F + 

: A ſn 


DESC OOCCCo ooo ooo oooooo os ooo coo ooo ooo Sos oo oo ooo ooo. — — 2 > 2 GG 


To 


Rutgers College 
Salem Coll 
e 
College 


Ursinus Co 
Gettysburg 

Colente Vatreratty 
Frank1lin-Marshall 
Bucknell 
Pittaburgh 
Waghington-Jefferson 
Albyi ght 


Eatimating the reaeults of this work at least in this 
territory, one has to differentiate between the expectations 

of Field Secretaries and speakers, and the regults as geen from 
the point of view of the faculty and students, For instance - 
at Bucknell I received a most doleful report from one of the 
Speakers and a most enthusſiastic report from other members 

of the team and from the president of the local Christian 
Aszociation, In many other cages, this was equally true, 


We came very far, however, from reachi 
Some of the reagons, one might give, are as 


ng our expectations, 
ollows!: 


1. Such a gense of haste as to preclude 8ufficient 
time for prayer and careful planning. 
2. The heavy loads that prectically all of the Field 


Secretaries of both the Young Men's and the 
Y Women's Christian aiacociations were carrying, 
wholly in addition to this recruiting effort, 


Ss The wi wal of many of the ablest speakers, due 


to the State Preachers conferences, 


_ ec enchh 7 _ —_ _ _ _—_ >>> > —— 


7 The very great difficulty of securing even the speakers 
who had a | >d to SerVe. 
The ever ohanging personnel of the teams, Of the 60 
Speakers my omn territory, scarcely 12 were used in 
more then one campaign. 
6s Lack of NN TEIN on the part of some apeakers, 
ampaign, for instance, in my territory, was a 
total allure due wholly to the fact that the leader 
of the Loan fe it inconvenient to serve, notify- 
act, rather leigurely by letter 
after the campaign was over. 
of giving much advance notice to 
SERIES the pera8onnel of its 
8. The lack of | ang 1iterature in many 00llegese 


MM 2 


mitted, Ny S8U&&ZEC 


10, . The very frequent ehifting of dates on very 8hort 

notice, The University of Buffalo, for instance, 
eha its dates two days before the event, 
Hamilton and Union changed their dates three 
different times, 


The almost total lack of help from the Interchureh 


l1ls 
Office after the campaign gtarted., 
I could give other reasons, but thene in my Jjudgnent, 


are eufficient to reveal the terrific odds aathet which we 
labored , 


The tagk of congervation ought now to command our 
lmnmnediate and most prayerful consideration, In practically 
every one of these eglleges, great expectations have been 
arouged and very de te requests for information, gub- 
sYLons are by no means exhaustives, 

T of fer them ny for consideration, 


l, The most careful investigation of all purpose cards 

and a 8ystem of handling them, installed, that will actually 

| anc 1g personal and gustained attention, "The Interchureh 
14 Novement eannot discharge its whole responsibility by 

merely handling thege cards over to the Denominat ions con- 

_ 


iving of apecial attention to the ablest seniors 
non Ny” eges Tt would geem to me wise for the Interehureh 
ferld Kovement to wite at least to the Preaident of every 

inational colle ne to select his two or three 
at Christian enter ok ork. 


lest ts and gend them to one of the 
mmer Student Conferences . 


mmer Conferences, and wherever desired, given 
| gp ork to do d the summer, There ought 
n ecenmection nith the Interohurch World 

Ir onn De tions, where thege men 
uable services. 


A ns conference of at least 50 professors care- 
fully 2eleoted with reference to their ability and interest, 
under the leadership of Dr. Jesge B., Davis. At guch a con- 
ference 1t would be pogsfble to egtudy this whole matter of 
rounds ing FEY the standpe of the college authorities, 
ege men in handling this work effect- 
Lively 1n - =” inotitutions.. 


S, A visitetion 1n «11 of the 001leges in which campaigns 
have been held - not 2. , team, but by one able repregent- 
atiy I4 | ppartment, for the 8e of 8tudying 
his iting, locally. Such & visit Should. 


4. 
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last for at lenet two days and should eventuate {n the 
formation and training of a very able Recruit ing Committee, 


In addition, it would geem to be wise for the 
Interehureh Werld Novement to visiſt all of the first 
elags private Preparat 8chools for the purpose of 
presenting the at Christian Life work callings. 
While that would not exempt the most careful work in 
the High Schools of the country, yet 1t 1s apparent 
to all of us that «a very much larger perecentage of boys 
attend college from thegse private Prep, schools, , 


It has been a privilege to serve In connection with 
_—_ Reeruiting work and IT am grateful for the oppor. 
| Ly « 


Respeetfully subm1{tted, 
(signed) W, H., PTINKER 


Mss Blanchard reported that ghe was able to make only 
a general statement but that this was made after congultation 
with most of the atudent field gecretaries of the Y.W.C.A. 


It was the feeling of these secretaries that the 
recent campaign regulted in 


T., #*. A&A general moving forward in broadness of state- 
ment, of point of view in defining Christian work 
and calling for the choice therefor by the students. 


Þs An open mindedness upon the part of the students 
toward entering Christien work as « whole and 
particularly toward work in the Chureh. 


0. An equally cordial re ton of the Novement in 
the universities and colleges. 
Only «a few professlonal institutions were touched; 
for cnm_ Schools for nurses, normal aschools, 
otce3 y « few colored gchools were touched 
- though an unueually hearty reception was received 
when these were touched, 


_ The Shortness of time for pregentation and 8et-ups 
meertainty of ape k MP! * with their lack of knonledge 
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ds The apparent failure of the team idea, 
©. The insufficient number of women speakers., 


ITT, a | us 


fs The 8+44mulation of atudent bodies to think in 
Chriatian terms of their choice of 1ife work, 


Follow the st4mulation, there must come the 
particular information on various 
8peci is forms of Chrisatian work, 


Ds 


IV, Two probl for ate decis 


fl. Shall we atreas decisilon for definite Christian 
work or shall our efforts tend tomward vocational 
guidance? 


bs What ghall be our relations in student activities 
to the romg of our other vocational groups and 
enterpriges? 


Dr, Bell reported as follons: 


IN A BRIEF, GENERAL FORM OF TH? COLLEGE-UNIVERSITY 
LIFE WORK GAMPATON, AS CARRIED ON IN ABOUT 250 
COLLEGES AND £2 DIWM OF THE UNITED STATES 

DURING FEBRUARY, AND MARCH or THz YEAR WINETEZN HUNDRED 


Q 

In all about two hundred and fifty Colleges and Univer- 
sities were, Somehow, viaeilted, Some titutions held their 
ann Fog —__ og others later than the dates of the special 

_—_ ing the campaign, in most in- 
ot1tut renattes? Ms Naturally there were diffi. 
oulties in the way of expected achievement in all institutions, 
Some opposition was encountered, Some rather gerious ob- 
etions were offered, In a few, but in very few instances-- 
+ 1s gratif  otate--somewhat gevere coriticiams were made, 

the main sidents, Faculties, Student Bodies, Local 
workers, and the Leaders and members of the visiting Teams 
h the no "2 and continues to come gratifying commendation 
ad wer . 


HAND ICAPS 


things conepired to handicap the Campaign, The 
a winter storms 80 blocked the transportation of Express 
and Mail as to hinder much, If not most, of our printed 
matter, posters and corregspondence reaching evinetion = 
time for adequate PUBLICITY, In fact not a few Colle 
and Universities in the Middle Vest, in the Rocky Moun + M 
region and on the Pacific Coast did not receive Posters 
Life Decision Cards, or Printed Matter of any sort until 
near the cloge or aſter the Conference; thus proper publicity 
nas utterly impossible! 


In many inst1tutions the set-up of the campaign was 
sadly deficient, This was due not 0 much to the fault 
of the local leaders, as to the utter mm the personnel 
and qualifications of the TEAM) How s prevented publicity 
is clearly obvious | In several instances, for one reagon 
and another, the PERSONNEL of the Teams 80 radically changed, 
from the first or even later SO NSRRET.IN gent, out, as 
most SERIOUSIY to hinder proper publicity and the ereating 
of Faculty and Student Body REST in the Campaign, This 
made 1t exceedingly difficul e Team finally reporting 
for service to create atmosphere and interest during their 
ghort a8tay 80 as to accomplish much, 


Many Pres idents, Professors, and local Leaders ezpressed 
strong feeling as to the lack of nisdom in dividing the time 
of Team-members between the Preacher 's Conference and that of 
the Colleges, Perhaps 1t was « grave migtake to attempt the 
combination of the two. 


In some instances the personnel of the Teams was anything 
but guited to this work, Some gpeakers did not have the right 
Sort of message for College-University people! Others were 
utterly unable to meet the eituation in Convocation and Mass 

— $t111 others were ugeless in the PIVOTAL of pergonsl 
{interviews ! | 5, 


In geveral institutions the Flu condition prevented the 
holding of «a conference, egpecially was this true in New Mexico 


_— 


ENCOURAGING REPORTS 
Notwithetanding all handicaps and mistakes the Reports 


headquarters. contain & general tone of encouragenent, , 
8a10ns_ - auch as these - from College and Univer- 


reognng He 


sity Presiden from Loesl workers and from Team Leaders gum 
up Fes! Lis: 7 was & great on # x rang of Life Work" This 
oxb1Þ1t of re! ian Stateemaenship; s 


De SL was "tromendeusly wort ay. 
VS the kind in our University 
vas my. the CorT our _. 


_ 7 77" 1 7 ———_ _ _  _ 


College n most neededz* "The team put 5% _”_ in our Univer. 
8ity; "The Campaign in our College ate" 4A few 
wrl 4 "T favor repetition of this ww. our University 


(or college) each year and aguggest that 1t Y. undertaken 
garly as possible the autumn, thus reaching the Freghman 
lags with a definite Life Work OBJECTIVE, $80 to do vounss 
as I a8ece 1t, accomplish two most helpful regults -- 1, 
would put something of DEFINITE 11ife Gagnon te before W.., 
atudents, Z2, It yw rYemendous e proper 


s0lution of Student Problems, as 1t wouta give 8ome worth- 
while AIM in 1ife and preparation, | 7 rather than the 


rful - 
DRIFTING process of 860 many Fres and :ophenoresP 
This is coneurred in by at Tleask ee Presifents and by 
many keen«minded profeasscrs s. 


Were the Life RE PASTA reached the Iinstitution 
en time, and where they were propgyly presented, the signature 
results are very encouraging. Leaders and Teams, 
where conditions were not wuitable, wisely refrained from 
presenting the Cards, In not « for places we seriously 
que 8tion cards were NOT offered for s8ignature? But 
as we noted above in far too nany places no gards arrived 
_ For diatribution, Where the cards were uged the NUMERICAL 
run in guch figure as thee -- "Ca>ds 81igned l0--15--25-- 
50-80--100-125--137--200* and 80 on, In | inst$1itutions 
the bay og) attendance was high-- $00, » 1200, 1500, 
2000, and more, Such Uniy reities as hio, Indians, 
T1 thois, T1 s Viscensin, Southern CalitConts, Lo Los 

gave large Convocation 


Jo 11-4 "v. C, Berkley, and 5t 

lences, Many Local leaders report an attendance at 
Group Conferences and Evening Nees Meetings of: from 60% 
to 80 and 90% of the Student Body, Reports are atill 
arriving, This will con m—_ £'oX | 80me Weeks. Ne heave re- 
ceived to date 2687 ca 


84411 we feel the 


While not all we should Lie it to be 

_ of is s88ing wells i was NG well 
nized, as Suggested the Manuel, in most institutions 

more og | 


iis is a tagk w of our best, 
oth our Office otaff and of 

| workers, all of whom are d1ig- 
2e in the BEST STBLE WAY 

ned the Life Work Cards will 

Ins Conferences of the YoMoCohepg 


or -v the Wa o1onary rducation, or of "hs Various 
OBJ C710 


It is chk ent "that. 


PEnCes were _—_ 


continued effort on the 
and 


the local Collegs ark 
osed to gee that it _ | 


Y.,W.C.a. 
Denominet, 


long 


ſuch mug as this mM Se with 


pe / 80me very emphatic etions - 
Leng + bo the Method \puktaing 
| jo oC en=na—oooococoCyocd WW + 9.6 
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and scheduling Teams, to the Personnel of certain teams, to the 
way Some Teams d1d their work, to the uge of the Life Purpose 
Cards, and to the leadership of the Y.M.C.a. in the set-up 

of the work, Yet, when all considerations are properly 
weighted 8uch ob Jections in the main - lodge rather against 
methods or lack of proper 8et-up or lack publicity or 


ageinst Team-work;z than againet the ESL IPTE and the Nation- 
wide NECESS ITY for the Vork itsgelf, s 1s encouraging. 

If time permits and they are called for, possibly read, 
Some of these O% Jections as appear from the letters of 8uch 
Pers0ns, as, il, Has —— Dickinsons 2, The United 
Brethren - "Some other Organization, preferably of the Chureh 
itgelf, than the Y., MK. CG. Ass and YoWoCofes to lead in this 
{mportant work! 3, Dr, Burner - "Some report far too 
much emphasis the Teams on Foreign = Ms, ee too little 


or none on the Home Migsion Service-- etc. 4, Dro CG, Co, Mecomn, 
"Hostly the Time, Publicity, Team Unity, and Efficiency Ideas !" 


COMMENDATIONS , 


Surely any unbiased person reading and analyzing the 
39,5 pen as they come from all over the Country - come from 
College Presidents, Professors, Students, local workers and 
Team Leaders will be GRATIFIED with the encouraging COMMENDAT IONS 
of the Campaign, If time permits read from the letters of 
guch men as -» 


1. Gale Seamans 2. Dro Clarke. Gs Dro Clelland B, 
MeAfees, &, Dro Jos eph As Vances So Dro Allyn Ko, Foster., 


Rygepeotfully aubmitted 
(Signed) H, H., Bell 


Ag8ociate Director Life Work Department , 


Dy, White mentioned the receipt of ome criticiam from 
Some Home Migailon Forces becauge of the apparent overly 
large pregentation of the foreign migsilonary cause. 


The above eriticiam, however, was felt by perso0ns present 
to be due more largely to the better organization of the 
Foreign Missionary forces than of the Home Messions Forces 

for apecifie pregentation, The Committee was unanimous 
that there was n6 thought that there ghould be &« one-gided 
emphasis of either cauge but that both ghould move forward 


together, | 
the work already 


requests were coming 
ment of colored workers to carry on 


in the campaign among colored colleges. 


[3 7 


It was felt by the Committee that further information should 
be gecured befare reaching a decision, Therefore the 
following motion was pagazeds, 


MOTION: Dr, Roundey and Dr, Thite ghall 
constitute a Committee to make an investi- 
gation of the question of appointment of 
colored workers for colored colleges (as 
requested) and ghall report at the next meet- 
ing of the Standing Committee. 


The Committee considered 8s 
in the colleges and 

ife work guidance and reeruit ing 
campaign, Tt was the feeling yoo 
also most careful thought should =” 
Should + | wool above action, There 
Was Pas 


8ted features for next year 's 
ag, Logo: with reference to 
ther with special 
enmittee that here 

itven and a 8ub-coamittee 
ore the following motion 


f 


MOTTON: Mr, Tinker 8hall be Chairman of the 


Committee to draw up « guggested program for 
next year's campaign and report to the June 
meeting of the Standing Conmittees, 


The follow ng members ere appointed on this Conmittee to 
gerve with WW, Tinker, 


Dr, White 
Miss Blanchard 
Mr, Vilder 
Mr, Lenis 


Dr, White reported Iinteresting developments in connection with 

a few universities and colleges with reference to vocational 
guidance, Mr, Jeage Davis of the Life Work Department has been 
visiting a number of universities, colleges and high schools ,and 
the faculties of geveral universities and colleges, together with 
a few high gchools, have taken favorable action to provide courgses 
in vocational Guidance, One university in the Middle VWest has 
establighed a required course of one hour per week in vocational 
guidance, attendance required upon the part of all Freshmen, 


In connection with the above developments, Dr, White 

reparted that Wr. Davis was euggesting a conference to be held 
June 22 - July 3 for workers who are dealing with students on the 
question of Vocational Guidance, The Committee voted its 
approval of the idea as follows: 


ors A al of the proposed conference 
Executive Committee of the Life 


2 RES and If 1t is deaired that members 
of the thee be present , Dr, White 8hall 
invite themes 


_—_ << 


Dy, White reported that in, antatn C 


Bl pong non Bebe, 


+ Boll and ip, Davis of the Life Work 


nonbers will 
opartment are 


reported very o_g 3 fo Ta 
county conventions on Life York, In this ED Oneens eons pen 
ounty 


the the pres ibility of hol ondng 

ropregentatives of the ori Dopar imam ol as he Ae A , "i 
groups of atatoean auch ene Bobo Fi two Gere (4 a week 
ending upen the ares repregented, The Comnittes expreased 1Ser: 
As OWs ! 


VOTION; The Committee ——_—_ its 
apryoval of the plan of os 
for the atete and county tives of 
the Life Vork D » Gyr 1x oe 1111p 7M 
to be made by the Diregtors of the Life Work 
Departments 


It was voted that the next meeting of the Executive Conmitton 
Should be held at 111 7Ifh iveme, Fourth floor at, 4 o'clock, 
on June 4, The neoting will cont lme From 4 until 9 o'glogk, 


The Camnittoee ad Journed with prayer by lr. Vilders 
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The General Committee on May 2nd, 1919 


took s tops looking toward organizing a department of 
Steowardahip., The action was as follows:« 


Upon motion 1t was voted that a committee of 
Seven be appointed by the Chair to congider the question 
of Stewardahip and report at the afternoon geagsion, The 
Chair appointed the following: Ire, WV. H., Farmer, TJ. 
Campbell White, George M. Fowles, WV, B., Andergon, Alfred 
W., Anthony, Jemes H, Caugey, and John |, Hancher, 


Afternoon 808 8lons 


Ms. Farmer apoke briefly on the report of the 
gub-comittoee on Stewardaehip., Dr. J. Campbell White read 
this report, After thor disougaslon It was voted to 
apmwrove the report of the comnittee in principle and that 
the whole matter be referred to the Exdcutive Committee 


with powers. % 


REPORT OF GOMM ITTEE ON STEXYAFDSHIP 


The Committee recommends that a card be prepared 
on one aide of which the general principles of stewardship 
hall be agtated, with oppeartunity for each one to indicate 
the definite proportion he will giw. 


0nothe other aide of the card 8hall be «a definite 
covenant to give at aeagt one-tenth of ons 's income to 


kingdom purpos0s s 


We further recommend that each denomination that 
already has Some definite plan of its own be given the 
wry largest liberty and cooperation in its use., 


The following is euggoated as a atatement of the 
general mw inoiples of atewardahip: 


oo a a ras im we 
2, 8toward and must account to Him for 
. L I om and all that I po meas. 


pa a onepent AK. 
vo 

d "813 7 navy to FW 
s, I mast 
ity and mugt 


, that 6 pond and all that I s 


ave I must 
ay. as Zi 
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0}. Ms, Fowloess. Wo B, Anderg0n . 
J., Campbell White, James H, Uaugey., 


The official doouments +how the development ag 


follows :s«- 


Executive Comnitteses, 
Cle wiand, Sept, 26th, 1919, 


Voted to call ang + $., Cughman to head the 
Stewardship t and that a Conmittee be appointed to 


confer with the centenary Jonnittes regepding releasing ir, 
Cughman, Committee a ted: Megars, Foulkes, Cory and 


Mrs. Farmer , 


Voted to have the queetion of Stewardship as the 
ordey of the day on Wedneaday, the 29th, when Wr, Ralph S, 
Cp hman will meaent the matter. $2 


Cabinet Meeting. 
October 29th, 1919, 


Ralph $S, Cuehman pregented owt line of the 
Shewardaehip Department Program, w ith auggegstions for 


Spowerds Enrolmnt cards. 
the Spewardship Department 


od to a 
program, as outlined Mr, Cughman, with the ohanges 
— _ to aak Mr, Cuahman to pregent the program 


ntat 1 of the Denomina tional Forward 
Mov ements at "is 


3 City on November Sth to determine 
the beet time for the carrying out of this wo 
WK, Villlams raiged the quegtion there ghould 
be card files of the eamrolments of tiithing gtewards, 
intercess0rs, otc.,, to gubstantiate atatoements made of 
enrolments, 

Voted to refer to Meogamrs., Williams, Doughty and 

Cughman the matter of the atatistioal of 
enrolments to bring in report to the Cabine at a later 


meet ing. - 


Interpretation of and the attitude 


EEE pt 


PR INC IPLES D ENROLMENT CAD; # 


(A) A Permanent Stewardaenip Educational Program. 
(0utiine to be pregented later) 


(B) Innediate Stowardghip Program For Arous ing the 
Chuyo 


AN INTERCHURCH STEWARDSHIP EDUCATIONAL FERIOD OP SIX 
ViEKS TO by eh  NON'HS, OFFERING AS ELECTIVES - 


(1) 


ok '4 inw1l pulpit measazes on the 
7 280TD C LI ayer Pos880@8g31ongs 


(Suggoative outline to be evalilable ) 


(2) $Stonardaehip Study and Reading Courges. 


atematic Parigh Distribution of Stewardehip 


(4) $Stewardehip Educational res Fe the Sunday 3chool 
ſm the ViJ-TWeok Sorvic ; Q010tT1i08. 


_Enlisvmnents in the Ten Million 


(Bach communion to male its own interpretation of 
Chyrietian Stowardghip Enlistmentss. ) 


| Every Member Canvas for Christian 


with Enrolments . 
tations Selected. 


tration $ 


CHRISTIAN STEWARDSHIP ENROLMENT 


wr 


wer of all things. 
man 1s a 8 toward and mast give account 


is ontrustod to him, 
BEND and man's stewverdship ought 


requires, as part of its expreasion, 
3 a1 _ OC 7 Tho Ling of 

k port incoms as is recognized by the 
to be the will of God, # 
tod portion ought to be adninietered for the 
and the remainder recognized as no legs 


+ (See Form 4A and Form B - Page 97 and 98.) 
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$4 


boon . a gantaed with ity. Ralph 5. Cushmen 


— 


joy, 

Mot 6.-=In the goriptures, the tenth is recognized as 
the separated portion, The proportion hould Incroase as 
income increages. The Federal Income Tax Law exempts up 
to 15% of income given for purpos os of religion, charity, ob ce. 


ing loyalty to my Lord, and NANG oo $0540 cc cvccocc 
as an acknowledgement of His Owmerghip, 
I purpose to got aside a definite pro Addro88,...ococcccc+cccccs 
portion ( £) of my income to be ad- 
minist ered far the Kingdom of God, Communion. « « « « « Date» «19 
(This card will be forwarded by the Interchweh World Movement, 


L111 Fifth Avenue, New York, to the proper Denominat tional 


Headquarters. ) 
(Form B) EE TELE EE EE EEE ELM _(oppontto 3146)" 


CHRISTIAN STEWARDSHIP ENROLMENT 


Zr Ines ple 8. 
. is omer of all things. 


2, Every man 1s « ateward and muagt give account 

for all that is entrueted to him, 

5, God's omerehip and men's ewardehip ought to 
be acknowledaeds 

4, This acknowledgement requires, as part of its expression, 
=o Ray apart for the oxt ons10n of the Kingdom of 

guch a portion of incoms as 1s recognized by the 
Cao v3 the #113 of ode 

5, The geparated portion ought to be adninistered for the 
LON of God and the remainder recomized as no 1less 

rus Us 


—"FIX5.--Mm the gayipbures the tenth is recognized as the 
Separated portion, The ion <hould increase as income 


incroases. The Federal Incom Tax Law exempts up to 15% of 
income given for purposes of 5 el lee, chayity, etc, 


I; Loyalty to my Lord, $- NEMO  ce++0000500+#00cc0cco 
as an acknowled of His 
; AGCUEPOSBo cops covocecccoccocue 


I purpose to at least the tenth 
Kingdom of God, Commun ions » « « +» « Date. . 19 


my income to adminigtered for the 


(This card will be forwarded by the Interehweh World 
L1L Fifth A 


Ww the proper 


KenduiFLer,) New Tork, W 


Mo vens nt 
Denominat 10 


— — 


ExeoutL ; Committee, 


oy naler @ th had 


that Wag ue toward 


= 


Cab inet Meeting, 
Jamary 23rd, 1920, 


Dr, Cughman outlined &« general plan that had been 
formulated for the Stewardaship nts ng It was woted that 
the outline pregented by Dr, Chahman appro wds 


The outl ine as finally announced 1s as follows :- 
STEWARDSHIP DEPARTMINT, 


The Weed of the hour is not money, but an entire Consecrat ion 
of Life with All its Poasgeasions, 


TWO GREAT OBJECTIVES . 


I. It is the buainess of the Stewardghip Depriment to lay 
upon the conascience of the churches this fact, better expressed 
in the following five principles: 


l. God is owner of all things, 


2, Every man 1s a stoward and must. give account for ell that 1s 
entrusted to him, 


5, God's omerehip and man's stewrdahip ought to be acknowledged 


4, This tagged ay nag requires, as part of its expreasilon, the 
zotting apart for the extension of the Kingdon of Christ, 


$1ch « portion of income as is recognized by the individual 
to be the WVIll of God, 


Me a_azen portion ought to bs adminietered for the King 
1is6t «and the remainder recognized as no legs a trust. 


IT, fo gecure « definite regponse to this effort through the enrol 
ment of a I of Ten \M111ton Chris tim Stewards, acknowledging 
oy A ownership and man's stewardsh , and expross ing their 
on PERENS 20 6.98 2 mrt a 4d toons 

for the lon of the Ae of 
The term "Chris tim Stowrdghip" is here u8ed in its broadest 
vn wo Wh Bb Inportant ol, op ge es Reel 

Ag v__ ma t constitutes 
only a part of what, entrugts to man. Ft7- itself 1s a trust 
from God and therefore all that pertains to body, mind and spirit 


belongs a Chylatian atowardahip. Theae points are duly streged 
in the literature fs gued by the Syowardghip Department, 


THE MESSAGE INTERPRETED 
I, = Pregent Be oS Abgence of Standard of Giving 


1. The vital relation between life am money - between the conge- 
ration of pergonality and pos ges8lons. (Lulke 2:2; 1 John 


$1 7.) 


2, WMe New Teagtament emphanis on the peril of 00 vet.0U5:088 and 
on the "money teat" of faithful atewardohip. (Luke 12: bh 


Mark 10:23.) A 


The remlt md the effect on the epiritual life of the indi- 
viaual and the Church, 


4, The need and pregent opportunity far Christian world conquest. 


3s 


II, God 's Sovereign Ownership by Creation and Redemption, the 
Bagis of Stewardahip., (See Principles L and 2); 


Indicated in Rs, , "Yo are not your own for ye are 
t with a price," A <a 6420.) (b) "Not one of them 
that aught of ol hings which he poggesged was his om. 


yo 4:32, $060 also Deut.s8, 11:18,) 


Recognition will lead to new consciougness ff the pereonality 
of God and « new Christian attitude toward rroperty and 
human relationships s 


III, Acknow le t - the Cay Word in Syewardahip., (See 


Principle B,) 

Indicated as & ———— (a) By - hee 4 oe and (b) in 
Seripture, by the "7rot-fruits , and pro lonate 
iv ing. (Prov, 53:9; Lev, 27; B-36; Matt, 23; 253-26, and 


Cores 16:12.) 


2, $Saves us from ine incere profession, "We neod agome practical 
abiding principle llks this, to make aire the principle of 
stowardehip is « reality in ow” 1tves," -8pe2re 


IV, mo Definite Proportion as Aicknowledgrent? (See Principle 


ls "Mont Chrietians begin with the tenth, The propopdhion should 


increas as income increases, The Feders] Income Tax Law 
exempts to 15 con t « of incomes given for purposes of 


religion, ty, tc." (800 note following stowardehip 
mr inciples on enrolment card. ) 


HWoto - Saf the principle that the geparetion of some 
ton is more important than the exact 


definite wr 
determination of the percentage. 


Te aqninioivation of the ted Proportion end the 
(800 Þr ) ghould be influenced by 


ard Ctr Leu tte® pr inciples, as 
_— L $ Avg lon -ilving God first gh 
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ardghip meg anges. 


LOL 


ME THODS . 


The Stewardahip Department geeks to promul gate the principles 
of Cir iatian Stewardahip : 


By cov ng with the nations] cyganizations of the various 


By encouraging the nation-wide pulpit pregentation of the atow- 


By circulation of the strongest literature obtainable, the 


(ans gp" of 8tewnardeahip reading courges and agtudy clagses, and 
© of atereopticon lectures. 


By train confarences of groups of moan and women led by this 
department's own trained f191ld goecrotaries. 


By the appointment on Interehuroh State Advigory Committees of 
out gt en 01 8Lowerdahip leaders ag repregentatives in each state, 
work ing through s imilar appointees on the County Interchurch 
Advigory Boards s 


By cooperation with the Inter chweh Women's Activities and Lay- 
mon ' g Activities departments in reaching the women's gocieties 
end men's or ganizations with gtewerdship literature and lectures. 


By cooperation with the Sunday School Torces and leaders of young 
people's organizations end movements in introducing stewardship 
principles into thetr leggons and rrograms s 


February Educettionsl Shower dah Poriod. 


Reproegentatives of the warious Equeations] Forward Movements 
at the Atlantic City Conference unanimously recommended that 
the month of February ghould be designated as the period for 
Stewerdghip Etuncations]l Effort, 

The program gu ggoats & geries of a>rmons ol ined on the various 
pheges of gtevaraem V3. or tion of stewardehip reading 
courges in the sock al menbership heading up on Febru- 
ary 22 as «a day of eLles and Ion) and enrolment , 


February 22, Acknowledgment Day , 


The fourth Sunday (22) of February, 1920, hag been named as 
the day for « national enrolment and is dosigned to matrk the 
fret w2.k aomany I 3h5 Gibearat of dis Totns of ga 

1an This enligtment ghould contime until 
» by age oo Kong we Me 


Ay nie - 


Executive Committees 
Fob. 5rd, 1920, 


Dr, Ralph $, Cuaghmen reported on the Stewardghip 
Camps 1. gn and the plan of going into the Sunday Schools, Young 
Paople's Societies and other organizations of the Churah; 
that the department had the splenidid cooperation of the 
various commnilons «end the fines>d fellowship with the Steward- 
8hip Leaders of the Forward HNovements; that February 22nd 
was to be Stewmardship Enrolment Day and of having gotten 
letters dom to approximately three-fourths of the local pas- 
tors throumh the denominational forward movements, WW. 
Cuashman also outlined «s plan for Stewardsnhip advertising in 
the Religious and Secular mrreoass of the country, and expressed 
gat is faction ag to the way the camps ign was progressings, 


Gab ineb Meeting. 
May Sth, 1920, 


Dr. Cuahman tated thet the Stewardship Department 
8 8toed holding N-tlonal Conferences for state mon, gtate 
conferences for county men, and county conferences in which 
would be emphas1ized the four departments of Stewerdghip, Life, 
Service,Miags fonary Education and Sptritusl Reg ources, 

Also that the Syewerdahip Council of denominat ional 
Stownraghip men had adopted reaolutions to the effect that the 
Movemant ask the denominations to emphasize a Stewardahip Period, 
beginning with Sunday, January 25rd and culminating with Enrol- 


mont Sunday on February 20 ths 
STAN ARDBETIP DEP ARTMENT., 


Gonerel Outline of Time Schedule and Plans. 


PLans in accord with the vote of the Spewardghip 
Couneil of denominations leaders at a meeting April lst, 1920, 


L., The Stewardanhi Conn riod EE 5 Thrift 
week Sunday, Janmary oulmina ” enrolment 
Sunday Pe yuary 20th, 1921 (five ur ng 


2, (a) A period for Steowardship reading contest and Stewardehip 
8tudy clasges (about one month). s 


A perich wide educationsl campaign to follow, involving 
public pregentation from pulpit ani fin the various 
church or ganizetionss 


A and every family visitation for enrolments as 
MT 


(v) 


, Rn > EEE raed COT LE RE PE CNERTER 
OE mn Or ET A Cone I God 
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(b) other churches will ue the period for Stovardeh ip 
Reading 


Cantests or Stowardahip Study Clagges, finding 
it necesgary to postpones public pregentation of the 
3townraghip theme and parigh enrollment vis itetion to 

«a later Gates 


| Regolutilom 
The Stewardahip Council voted 


(19t) Met the period aeglgnated for Stewardghip in the 
ealender of the Interohueh World Novenent for 1 21 
begin Jenuary 17th, 1921 the opening day of Thrift Neok, 
of the Y., lH, C, A, which period ahould be usdd for atudy 
and moeens of educational mm oparat ion roger ee in 
mevinmt ta, Nirury 0a, i wing 4 that 
when climatic and other cond it 1ons M4 A ESTER be 
made as found neces 8ar7 ys. 


(2nd) Met in planning our propaganda Educational program 
fer the coning Stewardahip period we give special attention 
to Stemardehip Eqrcation in the Sunday School, in the Young 
Paople's Society, in the Vomen's Scoiotios and the Bro therp- 
hood ag well as the general parich and pulpit preparations 


(3rd) Mat wo request that the period finslly fixed for 
Stewardship education be kept free from conflict with other 
interests a far as porstbles, 
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INDSSTRIAL RELATIONS 


The Department of Indubtriel Relations had what 
might be termed «a providential beginning, Arrangements 
had been made at the All Board Conference which was in 
zeaslon April 30th and Way lst to digcuss this 8ubject 
on the afternoon of lay let, During the noon Inter- 


miggion a riot broke out in Cleveland which delayed the 
afternoon gesslon and waich continued during the greater 
part of the afternoon and early evening, This riot 
brought home to the people in attendance at the All Board 


Conference &a 8ensge of the acute a8iltuation and the neet of con- 


structive Christian work to help solve the problems, of the times, 


The chairman aid at the beginning of the afternoon 
geasion, May let, 1919, that "before we answer the next 
question which 1s "what will this Movement endeavor to do 
with reference to the Labor situation and the industrial con- 
ditions of our country?' I am going to agk Dr. Haggard who 
just came through that crowd outaide, to gay a worit as to 


what, he gan," 
Folloning Dr, Haggerd's atatement Dr, Worth M, Tippy 


spoke briefly on what he gaw. Then a number of others stated 
what they gaw. FThege gpecches were more or legs emphatic and 


the speakers called for some gort of an organization whereby 
the church micht take its proper place in helping to solve these 
problems, The Chairman then announced! 


"I want to announce this for the body - I am not 
able to speak officially becauge the committees have 
not acted, but you will be ali+ to know that the 
Secretaries who are having general charge of this 
movement have been for weeks in conference ono M 

the ganest minds we know of in this country, and 

ve are pl to work out a very definite and we 
believe a constructive program, touching on this 
whole situation. 


id | 266.5 pag + however, that the lees we 8ay at the 
ng the better; that we ought to start on s 
uiet, 8s s constructive program and let it 

ovelop and 


et the reports come from what 1s 
done and not from what is gaild, Ve are at work on 
that now. | 


On Way 2nd, Dr. Taylor raiged the question as to the statement 
by the General Committee on the Industrial aitustion, Upon 
[ | motion 1t was voted that a Committee of Seven be appointed by the 
Chair to cons1der the queetion of the Indfetrisl oituation and 
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2, The test of democracy 
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report at the afternoon gesslon, The following committee was 
appointed: Fred A, Wells, Frank Mason North, Mrs, F. 3, Bennett, 
Herman F, Swartz, Hs, R., Gold, and Henry 4, itkingon, The 


gonnittee gubmitted report at the afternoon sesslons 
Dr, North epoke briefly concerning the report of the aub- 


committee on the relation of the Interehureh World Movement 


to the labor situation, "Dr, Aitkingson read the report of this 
committees After thorough digcussion 1t was voted thet the 
report be received as a tentative etatement of prineiples, with 
the understanding that action be taken in harmony #ith the 
recommendations of the Committee, that the Executive Committee 
ereate a department of Industrial Relationships to revise and 
complete this statement and to lay plans for departmental 
action; that the atatement be isgued and the departmental 
aotivities begin when authorized by the Executive Committee, 


The report was as follonws! 


REPORT OF THE SPECIAL He "oh ON INDUSTRIAL FINDINGS, 


Is Tris committee, in the prezence of the present, tremendous 
and compelling problems "ego zes and reaffirms the spetial 
ereed adopted by the Federal Council of the Churches of Christ 
in America and by the great majority of the churches here 

repregented, as a atatement of fundamental principles effecting 
Industrial and gocial relationships, and pledges to the 
ehurehes and to the nation its purpose loyally to promote the 
practical applileation of these principles as an eagential 
part of its world programs. 


lies, not ohiefly in the organization, 
but fin the heart of zociety. Our nation helped to win the 

war against autoeracy and to make possible the application of 
democracy Men the peoples of the world, It now remains for 
Christian oa to ppay completely these prineiples in the 
yealm of industry., gharpest challenge from the Church 
today Is to make religion and democracy real in the common 11ife 
of mankind, The current digorders and disasters cannot be cured 
nithout recognizing the easential partnership of capital and 
labor and the interdependence of 8ocial and industrial groups 
and their mutual obligations, 


loyers and employees, through their leaders, are 
Seeking with constantly increas earnestness and at great 
cost to find dotutions. for the intricate and baffling problems 
connected with the Wo re of these hy ren to present- 
day industry. Ve profoundly ap ein the efforts of 
these earnest men, as definite y repregenting the churches, 
__ hem, under the ina way conditions and in 

t it are common » us alls 


—>——_—— _ 


4s We approve the action of the Executive Committee in 
an integral part of the program of the Interchurch 
World Movement a thorough study of the facts and conditions 
in the Industrial world and the relationship borne the 
churches and individual Christians to the securing © 
the Just and equitable interpretation of these relations 
and their solution in the 1ight of the Gospel, and urge 
that such further steps be taken as may be necessary 

to make effective this action, 


The f owing official records ghow the development 
0: he mndustrial Relat 'D Department 


SIS%. ry 


Cabinet Meeting 
New York, June 9, 1919 


7) Industrial Relations Department , 

oted to recommend to the Executive Committee that 
a emall committee be appointed to investigate and present detailed 
plans relating to the whole Industrial and Hous ing situation, 
Fisher agked to repregent the Cabinet for the pregent in 
relation to this Department and to meet with the Committee 
on Industrial Situation, 


Executive Committee 
New York, June 9th, 1919, 


Recommendation from the Cabinet that «a Committee be 
appointed to investigate the Industrial and Housing 
81ituation, and report back to the Executive Committee 
some plan of action for the Interchurch Movement, Committee 
appointed:- John A, Varquis, Chairmanz D., D., Forsyth, 
Warren $S, Stone. 


b 


Cabinet Meeting 
Columbus, Ohio, July7-8,1919 


Dro Figher Submitted the plan of organization with re- 
conmendations., He guggested that it did not seem wise to 


_ any definite for the pregent, Dr, Tippy 
concerning the genersl plan of the Department . 


(OLI that - 
a) pprove the general plan of organization as 
by Drs, Fisher and 

et that Dr. Figher 


(v) ry it 1s the sense of the Ca 
be asked to take the Executive AHnreny = ng 


' F 


oP 
Ec and that, « "211 guentions ao as to personnel 
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Dr, Tippy pregented recommendations conce the 
organization of the Department of Industrial Relations 
(Exhibit 0), It was auggested that in place of the 
term racy in Indust that the words "Participation 
{n Mana t* be uged, oted to accept this report 


me 
of Dr, Hopf and to refer gaame to the ustrial 
Relations Department, | 


Dr, Millar pregented extracts from actions taken 
by the General Committee and the Executive Committee and 
the Cabinet at previous meetings concerning the Industrial 
Relations Department . 


It was guggested that Dr, Taylor report at the next 
meeting of the Executive Conmittee the action taken by 
this Department, 


| The folloning question was raiged - Inz2emuch as the. 
Survey Department has placed in its outline the Survey 

of Industrial Relations, It is agreed that this should 
remain in the 1list, and as the question has already E 
out to the Foreign Fields, covering these problems, it 
was guggested that the Industrigl Relations Department 

get in touch with the ws bong, Survey Department and either 
accept Its regults or make Its om gurvey. 


Voted to refer this question to the Clearing House 
Committee, 


Cabinet Meeting 
July T-o8, 


RECOMMENDATIONS , | 

(EXhibit C) 
To the Cabinet of the Interchureh World Movement, on the 
Orzanization of the Department of Industrial Relations, 


l., That we get up the Centrel Aigvisory Committee, and 


_ The gub-commtittees acting in like capacity in the divisions 


of the department, fin the early autumn, after the return 
of the committee gent to Europez also that, with two or 
three exceptions, the secretarial peragonnel be sclected after 


mature deliberations, 


2, That in the gelection of the personmmel at the head of 
the divisiens we seck for men having expert knowledge of 
their fields and that a strong nucleus of 8uch persons be 
ereated for the Agvigsory Committees of the divisions, This 


will operate to ingure gound a and 1t will give to the 
Inter _ Vorld Movement the confidence of the forces in 
these fields, | 
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So That each divigsion conduct its own studies for the working 
out of its own program, but that 1t be considered how far these 
divisilonal gurveys can be made together, 80 as to avoid waste 
and over-lapping of fields, 


4, That « certain amount of research work be done at home 
during July, August and September, while the special commnigsion 
is abroad, Under the Division of Industrial Democracy 
we should get complete 1lists of firms that have introduced 
democracy in industry and 1ists of men from these firms who 

eould guccessfully pregent the reaults of their experimentation 
to groups of employers throughout the country. 8imilarly, 

we ghould get repregentatives of working men who are co-operating 
in these experiments who can be uged for 1fike purpose, Since 

the Research Department of the Commission on the Church and 
Social Service has already begun extensive work in this 

field it ghould be asked to complete the studys, Like 8tudies 
Should be made in Farm Tenantry, Industrial Co-operation and 

Home Building and —_—_ Tt will be possible for an under. 
gecretary, for example in Home Building and Oming, to prepare-- 
an accurate statement as to the housing dg denim, tozgi ther 
accepted standards of housing and to bring accurate knowledge 

of the plans of the Government and of other housing organtiza- 
tlons s | 


5. That we aim to have initial etudies finighed and the 
national drives ready by Dec, lot, and not later than Jan, let; 
and in any event as goon as they can be aet up effectively, 


6. That the Department of Industrial Relations base Iitgelf 
gquarely on the teaching and espirit of Christ, taking no 

pos itive position in favor of any one general plan for the 
reconstruction of goclety; and that it geck to create a 
religious fellowship which ghall be broad enough to allow 

for congervative, liberal and radical thinkers, In its 
practical and teaching programs it ghould at all hazard carry 
with it the body of the chureh, 


7, As an illustration of a method which might be followed, I 
guggest the following plan for the National Drive of the 
Divisilen of Democrac par page first, that a tentative 
program be worked out; 8econd, that a geries of one or two- 
day conferences be held during the month of November in 
various industrial centres throughout the United States, in- 
eluding large cities and amaller industrisl communities. In 
these conferences there ghould be noon-day luncheons with 
repregentatives of the eity government and soctal agencies, 
an afternoon meeting with ministers, « dinner conference 
nith employers and an evening meeting with the central 


labor bodys, | | 
This tentative plan ghould be gubmitted to each of these 
groups for their discuasion and guggestions. after these 
conferences have been held, the final program should be 
formlated and the nationsl drive ca rried forward, 
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A, Teaching Program 
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B, VWorking Program 


Industry as gervice to the people of the nation 


This idea must be 801d to the employing group 
and to the workers equallyse 


The welfare and advancement of human 1ife, eg- 
5 $ ogg of the masses of the people, Is a 
matter for first consideration in Iindustry. 
This will involve, among other things, the re- 
Sponsibility of managers for their human re- 
lations to Lhetr employees and their families; 
and a recognition of respensibility of both 
_ rs and workers to the great consuming 
pu Co 


There are three parties involved in the 
industrial process! 


The managers 
The workers 
The publlie 


They must be finally brought into all conferences 
and 2ach must be fair to the other, 


as 
Ds 
Cs 
do 


8-hour daye | 

Saturday half-holiday;z one day of rest in gseven 
Industrial Bargaining and participation in management 
Profit-gharing; Joint ownership, 


(Signed) Worth M. Tippy. 


Columbus, Ohio 


July 8th, 1919, C 
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INDUSTRIAL AND COMMERCIAL COOPERATION 


Pregented Cabinet Meeting 
July Tth-8th, 1919, 


Clagsify General Information, 


Define and Compare Forms of Organization 
Rochedale, Cost plus, Rugsilan and Baltic, 


List and note 8uccess of going American Concerns. 
Hisgtory, Experience, advantages, Volume of Bus iness, 
Class of Business, Commodities handled, 


{ of Saving,. Educational, Social and Spiritual 
Regultss, 


Spiritual Content and PogsiIbilities., 
Reflex regults indicated in citizenship., 


Discover industries lending themselves most readily 
to Co-operative Organization and Operation, 


Classify Commodities capable of mogt advantageous 
60-0p Distributlion. 


Transportation Facilities, Tariffs fc. 

Commodity Interchange Possibillities. 

Locate Communities and Classes favorably inclined, 
Classify Commodities most conveniently located, 


Methods of Finance, 


It is propoged that 


Figsher 
Tipp 


MeGLill 
py Gold 

8aill for Europe inmediately for investigation concern. 
ing background of American immigrant labor, 
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Cabinet Meeting, 
New York, September 5th, 1919, 


Dr, Fisher reported attending a conference of prominent 
repregentatives of Capital and Labor, which enthusiastically 
approved the Interehureh Movement including the problem of 
Industrinlt Relations in its program. 


Dr, Fisher asked that he might have two or three college 
men and women for his personal staff for investigation in 
industrial centres, Voted that eguch gteps as may be neces8ary 
be taken to secure thoge workers, 


Cablnet Meeting, 
New York, September 8th, 1919, 


Dr, Figher presented the following outline of this Department: 


I, Indugtrial Information Division 
Higtory Labor and Industry Branch 
Collective Bargaining and Partileipation in Industry Branch 
Houg ing Branch 
National Minimum Standard of Living Branch 
Agricultural Labor Braneh 
Racial Relations Branch 
Woman in Industry Branch 
Government Information Branch 


2, Industrial Service Division 
Cooperative Organization Branch 
Free Speech Bureau 
Employment Management Branch 
nad Cethl DIsputes Branch 
Foreign Labor Branch 
Field Branch 

Publicity Branch 

Survey Branch 


Dr, North stated that the Movement should take into con- 
sideration what had already been done by the Church and other 
agencies in this field, The matter vas thoroughly digscussed, but 
the extension of time of the meeting being up the meeting MPI 
without taking action. 


Presented by Dr, Figher 
Cabinet Meeting Sept, 18, 1919, 


"ol express1on to the principles and policies 
{th reference to industrial relationships. 

te b - means of leetures and publications a know- 
1609s of the historic development of economic and gocial con- 


To "Molorts the Movement in its relation to outside 
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economic, gocial or governmental agencies, in the 8olution of 
iIndustrial problems, To keep the various Units of the Organization 
informed as to the developments in the existing industrial and 
gocial conditions, 


OFFICE OF THE DIRECTOR 


DIregtor - Fred B, Fisher 


To initiate plans in the large for the presentation of the activi- 
tiles of the Movement on Industrial questions, 

To coordinate and 8upervise the work of the constituent Divigilons 
of the Department, 


INDUSTRIAL INFORMATION DIVISION, 


Chief 


To prepare literature and speeches on all current phages of the 
industrial situation, including 8uch topics as: 

National Minimum Standard of Living 

Hiatory of Labor and Industry 

Houging 

Tomen In Industry 

Agricultural Labor 

Migratory Workers 

Racial Relations 

Government Services and Information 


To conduct a correspondence course for the training of ministers 
and a8pealkers in indugtrial relations, 


PARTICT PATION IN MANAGEMENT AND INDUSTRIAL DISPUTES DIVISION, 


Luke - 

To make first hand estudy of industrial digsputes and to render 
whatever gervice geems possible looking toward a just settlement. 

To atudy and catalog the ocoapiong of the guppression of free speech. 
To diszeminate reliable information thereto, and as to the trend 

of official and publie opinion in this connection, 


To furnigh to suppreaged groups the place and «hg a6 for free 
digcuasion of any and all affairs mort of advocacy of violence, 


BMPLOYMENT MANAGEMENT DIVISION 


To diasgeminate information concerning relations between employer 
and employes. 

To give publicity to pooh in actual practice which have been 
condusive to bringing about ous relationships 

To rongee gervioe to industries in considering the relationships 
ml mile exist between themselves and employes, and in setting 
| 1s and organizations for the conduct of aw ch relationships. 


| SS SSIS SDSS CSS nn unn = unon—oncc_uccs = ____—_ ———_% G_—O——_ ——— 7 


: 4 
" #, 5 74 7 F 
as en OT, - > FEY , 
PW ; 


OM _ 
1 
TUE aki 


COOPERATIVE DIVISION 
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employers the 1 
imately to their 


of recognizing labor in manage- 
ving a voice the financia 


To promote am = deg: 
ment, looking ult $a 
control , | 
To promote the idea of reagponsibility among employes for production 
both in quality and (47 "2d and to develop their sense of 
individual Foobenely 11ity. 


Chief 


To study the Movement as developed in America, and standardize the 
best methods and practices for the conduet of cooperative aocieties, 


To promote the formation of cooperative gocileties. 
To render services in the' formulating, organizing and establighment 
of cooperative gocieties., 


NEW CITIZENS DIVISION \ 
Chief 


To 8tudy the inmigrant, his motives in coming here, and the 
eonditions gurrounding him after his arrival, 

To study out and render gervice in the solution of the problems 
of readJustment to the new environment , 

To promote immigrant colonization schemes on farms, 


EDITORIAL DIVISION 
Chief 


To correlate the literature of the several divisilons; to act as a 
link between the departments of Industrial Relations and Publicity, 


MATPPTER MEETING - September 19,1919, 


Voted that we endorse the action taken during the gunmer 
by the Cabinet in the organization of this Department and the 
calling of Dr, Fred B, Figher as an Agsgociate General Secretary 


directing this department, 
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September 24-26, 1919, 
III 
COMMITTEE ON INDUSTRIAL RELATIONS 


We recommend that the working poliey of the Industrial Fela- 
tions Department be as folloms:- 


1, General Duties of the Department. 


To formulate and give expreasion to the prineiples and poli- 
eiles of the Movement with reference to industrial reletionships 
as adopted by the General Committee, May 2, 1919, at Cleveland, 

To disgeminate by means of lectures and "publications 0 NO 
of the historic development of economic and aocial ions 
To represent the Movement in its relation to outside dountte, 
Social and governmental agencies and related to the golution of 

{industrial problems, 

To affirm the prineiples as taught and lived by Jegus Christ, 
and entrusted to His followers, These principles must be the dom- 
inating force in the proper adJustment of industrial relations, 
They condenm all conditions repressive of human liberty and 80cial 
advance, They equally condenn degertion of duty to public safety 
by the gworn s8ervants of the law, They work for mutual under- 
standing and cooperation by the Irresistible force of jJustice and 
love, The Church musgt demonstrate that these principles can be 
applied to the actual conditions of the present day, 


2, INDUSTRIAL INFORMATION. 


To prepare literature and Speeches on all current phases of the 


industrial situation, including 8ueh bao, tn agt- 
A minimam Standare of Living, Agricultural La bor, History of 


Labor and Industry, Migratory Vorkers, Houging Racial Relations, 
Women in Industry, Child Lab or, Government Seryices and information, 
To conduct a correspondence course and gervice for the prepa- 

ration of leaders and agpeakers in indugtrial relations. 


3, DEMOCRACY IN INDUSTRY A ND INDUSTRIAL DISPUTES 


To 8t the underlying cauges of the pregent industrial dig- 
putes and to s gt where feasible to local churches and other 
Chrigtian ageneles methods by which they may relate themselves to 
the securing of Just settlements. 
oy OE and catalogue the occagions of the guppression of free 
s8Peech. 

To cooperate with the Churches and other religious agencies in 
pro enY Places and Ae 41m ee for free discussion of any and all, 


| won pubtothy + bo plane in actual practice which have been 
condue ve to bring! xz bout harmonious relationships, 
| ; wh > Induatries in considering the relationghips 
tween conoerns and employees and in netting up 
he promot1 uk of Such relationships. 
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To give publicity to the most guecceasful plans and practice 


for the recognition of labor in corporate management, and also for its 


particeipation in corporate profits. 
To promote responsibility among employees for production both 
in quality and quantity. 


SS, COOPERATIVES 


To study the cooperative movement as developed in Europe and 
America and standardisze the best methods and practices for the 
conduct of cooperative gocieties, 

To render service in the formulating, organizing and eatablish- 
ment of cooperative gocieties, 

To aid in the establighment and omership of American homes 
guch as guburban development and colonization for the relief of 
congested distriots, 


G6, NEV CITIZENS 


To study the Iinmigrant, and his motives in coming here, and to 
{improve conditions gurrounding him after his arrival, 

To render Service in the s8olution of the problems of read- 
jſustment to the new environment and in training for loyal citizen- 
8h1ips 


D.V,Teachout, Chairman 


The General Conmittee voted general approval of the report 
of the Committee on Indugtrial Nelations and it was referred 
to the Executive Committee, to review, and If neceasary, to re- 
vise it go that it will harmonize with the Iinstruetions given 
by the General Committee at its meeting on May 2nd, 1919, 


Hotel Penngylvania, New York City 


_ Oetober 2 and 3, 1919, 


REPORT OF THE FINDINGS COMMITTES, NATIONAL 
INDUSTRIAL CONFERENCE OF CHRISTIAN 
REPRESENTATIVES 


þ 4 
WF 


This conference, was called the Industrial Relations 
Department of the Interehuyeh Torla Movement of North america 
on the recommendation of the commiss1on on Social Service of the 
Federal Council of the s of Christ in Aimerica, and the 
gecretaries of gocial s omgLootons of several Christian 
es and COINS of the country. The delegates were 
ted above named agencies. 
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The purpogse of these findings is to point out the moral 
prineiples involved in all industrial relations and to egugegest gome 
methods applicable to the pregent situation, No attempt is made 
to deal adequately with either specific or general industrial 
problems but to indicate the Chrigtian bases upon which these 
problems can be 80lved, 


IT 


The basis ethical prineiples of individual and gocial life 
may be briefly gunmarized as follows: 


l, The inestimable value of the individual and the 
right of the individual to the fullest development of 
pergonality. 


2« Service the gupreme motivu2 of human activity and 
the only true test of human valuation and achievement , 


$5, The inegscapable responsibility of all individuals for 
complete devotion to the welfare of the whole social 
order and to the end of eatablighing a genuine 
human brotherhood , 


III 


These prineiples, persistently and progresgively applied, 
will inevitably 8olve our industrial and social problems, The 
present industrial system is on trial, Ve are not committed 
to the present or any other industrial, social or political 
order or institution as « finality. In Christilan prineiples alone 

and in the civilization which they conastitute is found the eggential 

and practical basis for the creative evolution of socilety. Ve 
urge the atriot application of thege prineiples to all auch mat- 
ters as property, Industrial organization, democratic government 
and public education, 
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l, The repregentation of the verious parties in the 
government of industry., 


dey) all parties interested in production the 
plication of the following and gimilar methods 
re-ad Jus tment : 


2, The right of workers to organize themselves for 
the development of just and democratic methods of 
020003590 ygaining between organizations of 
emplo and 1 ers, A111 differences in industry 
ian relat ionships are gubject to dig- 
ETor _ fine) action is taken both s1des 
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3, The rational extensilon of cooperative movements 
in both the production and distribution of goods, 
4, In relation to the Industrial status of women, 
freedom of choices of occupation, the aggurance of 
equal opportunities with man in technical and 
vocational training, the determination of wages on 
the basis of occupation and gervice and not upon 
the baeis of gex, the eatablishment of healthful 
eonditions of employment and an equal voice with 
men in the democratic control and management of 
gocletys 


5. The recognition of the right of our twelve million 
ro fellow Americans to economic jus tige. and to 
freedom from economic exploitation, 


6, The recognition of the right of foreign-born 
laborers to equal opportunities in their conditions 
of laborz the application of democratic prineiples 
to native and foreign-born alike in all relationshires, 


V 


Justive demands that all channels of publicity and educa- 
tion be kept free for full and impartial discuasion, 


The principles of Jegus mugt be applied to the life and 
business of the individual church members ard to the organiza- 
tion and management of the churches themselves in all their 
enterprises, This conference appeals to the entire membership 
of the Christian churches of North Aimerica to undertake a 
thorough alignment of their lives with the elemental principles 
enunciated by Jegus, This conetitutes a gupreme iague in the 
pregent crisis. These moral imperatives mugt be taken geriougly. 
Repentence for 8elf-indulgence, g<lf-gccking and for acquiegence 
in standards of social prestive sct up by dominant pagan forces 
is vital, Vankind mugt be convineed that the principles of 
Jegus have power over thoge who profess to know them beat, 


VII 


To this end we recommend! 


Lo A&A thorough memotrnction of the eurricula and 
methods of religious education to insure that the 
(OrD of the ehurches 8hall be trained for their 

ture io" to eomonl in the application of Chrietdmn 
prineiples to economic life, 


the adults of the churches 
's as applied to the present 


of Chrigtlen | 
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3, That all Chrigtian colleges and theological gchools 
provide adequate sociological and economic training 
for laymen and ministers to equip them for that 
leadership which the times demand, 


VIII. 


Industrial relations are of international significance, Ve 
therefore urge the gerious consideration of Christian principles 
and proposals in international conferences by churches and their 
promulgation by all Christian representatives throughout the: 
world, 


Inereas ing numbers of intelligent and econgscientious prople 
believe that the conflict between the principles of Jegus and an 
{ndustrisl system baged upon competition for private profit 
is aharply drann, Those who believe that the present digstreas 
is not inewable under the pregent order have a great regpons1i- 
bility, ITnmediate and demonstrable progregs must be made in: 
applying moral prineiples and methods, Cooperation 1s impera- 
tive, Thus only can we bridge the gulf already existing be- 
tween thoge who look only for an entirely new order and the 
forces of congervation, The Iinterests of the stability as well 
as of the progress of our eivilization make Imperative an 
earnest consideration of the prineiples and proposels above 
outlined « 


Bishop Francis J., MoConnell, 
Chairman of the Conference. 


Daniel 4, Poling, Secretary. 


Frank Magon North, 
Chairman of the Findings Committee. 


Jugtin WV, Nixon, 
Secretary of the Findings Conmittee, 


Fred B. Figher, 
Director, Indugtrial Relations Department, 
Interchureh World Movement, 


STEEL STRIKE INVES TIGATION 


Presented by Fred B, Fisher 
To the Cabinet, Oet, 9, 1919, 


Attached ereto please find . gony_of Regolution adopted by - 
the Induagtrial Relations Conf 1d at the Hotel Pennsylvania 
last we! Ls with \Feference to the "inveetigation of the steel gatrike. 
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Present: Messrs, Burton, Mott, Rowland, Speer, Harris, Haggard, 
Zimmerman » 


Cons ideration of the Home Migeslons budget was eontinued, 


VOTED: That the Home Misasilons Survey Department be requested to 
pPropoee to the Executive Committee of t he Preasbyterian 
Church, U.S, « revision of their figures on the basſs of 
whioh ws originally given inetcad of $923, 000 
erroneously understoods 


VOTED: That the figures of the Amerigan Eaptist Home Missſion So» 
olety be recorded as changed from $57,976,439 to $46,225, 504, 


$640, 


VOTED: That Mr, Horee be agked to ohevic over again the figures of 


the National EBaptist Conventions, 


VOTED: That the Home Migslons budget be approved with the exceptions 
noted in the foregoing and the budgets of boards not yet re- 
ported, Hr. Voree ts roport final figures Monday morning, 

Fo bruary 16s, 


The budget of the Anerigcan Education Department was then taken up 
for conaideration, Dr. Frenoh in the absenes of Dr. Kelley, 
presented the detalls of this budget. 


VOTED: That the budget of the American Education Department be 
approved as rovisged with aveh addi. ional modifications as 
may be offigelally made. 


VOTED: That correspondencee be conducted with the Exveutive Conmittese 
of the Prosbyterian Churaeh, U.8., regarding their figures 
and a00ure approval. 


VOTED: That general approval be given the Foreign Missions budget 
with ohanges as mades 


The religious Kvueation budget was nom oonf8idered. 


VOTED ; That the Rel us Bycat ion budget be referred to the chairman 
for eonsideration with Profesgcr Athearn and re-ort . 


The Hospitals and Homes budget was taken up. 
VOTED : That T__ OOO budgets of Hogpitals and Homes ghall appear 
the Interehuroh budg: 


dget atatoment as are govered 
by ths s xhlonb ts Lo”'T epn= "_ : op bo Phllanthrople 
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The budget for Minieterial Support and Relief was taken ups 


Aftor digcuanion It was 


VOTED: That the budget as pregented:' be approved eubſecd to Inquiry 
about eertain Items. 


VOTED : That, when the Board adjourn it be to meet at 10:30 A, M, 


VOrDt That the probleme of underwriting and of the combination of 
five and one Year budgets are not within the jurisdiotion 
of the Board of Review. 


VOTED: That 1% is too late to acek to got allottiments of apecial 
types to certain boards who game into the Interehureh World 
Movement after the firet meeting of the Board of Revien., 


That the budgets be cloged not later than 10:30 Monday morn» 
ing, February 16, 1920 and that they be prevented to t he 
Executive Committee at 12:30 on Monday, February 16, 1920, 
under the two following heads: 


As Amount to be eubseribed in 1920 
be Amount to be paid in 1920, 


VOTED: That hospital items be divided in.o two groups : 


1, Tho national 
2. The Local 


and that the national figures only ve printed in the total 
Interehuyreh World Movement budgets. 


VOTED: That the Intefehurgh World Movement budgets shall contain 
only one final total figure for each Board, 


VOTED: That Inaemugh as no budget was auimitted by the Salvation 
the devicion as to atatus of the Salvation irmy in 
erohuyreb World Movement oarmot come before the 


VOTED : 


bs 
Board of Reviens 


kd journed 11:00 P, M., vo meet on Monday morning at 10:30, 


_ (4oRNING S8SSION) February 16, 1920 
Minutes of Meeting held on February ha 1920 at 11:00 A. M. 
68 M. "vat Speer, and Watson, 


Ii : = opean and Nonr Baot quest ion 
nies of diatribution of funds 
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VOTED: That the Board of Review is deeply moved by the facts 


brought to its attention reepeoting the terrible auffering 
eapecially of women and ohildren in the countries of Con- 
tilnental Europe and the Near Eaet and is keenly alive to 
the appeal whigh this ——— rightly makes to the eym- 
pathies and oconsolenees of Christians., 


on the other hand the Board 1s compelled to recognize that 
the action taken at Cleveland and reaffirmed at Atlantis 
Ciky make 1% neceasary that any euns taken up into the bud- 
of the Inteorehuroh Movement must first have been finelus 
in the bud-etes of denominational bodies. 


Moved by thess conaiderations the Board at its meeting of 
January 19 proposed to the various foreign mis2s Llonary Sg- 
oletios that they Should include in their budgets auns 

oy 6/1 gating twenty-three million dollars ; OE the rellſef 
continental Europes 


In response to this e#ugzgestion a nimber of Eoards have ins 
eluded the gum eauggeatod to them or a part thereof, In 
view of this eppeal and reaponse and the neceas iby of 
olosing the budget at this tine the Board does not ee any 
way by which 1t oan inolude in its budget any amount for 
this purpose or for the Near Eagt in exoess of that already 
accepted by the Foreign Migsion Boards, 


Yot 80 groat is the Board's deaire that as large gums as 
pPossible may be given for the rolſef of the dietressed and 
ot arving people of Europe wnd the Near Eagt that 1t requests 
the "xecutive Committes to oonsider whether there 1s any 
practicable way in whioh the Interchuroch Movement can cell 
the attention of the Chrietian public to t his matter, on» 
doraee the legitimate agenoies already in the field, andpx- 
ert an influenes in favor of generous giving for the pur» 
poges under coneideration. 


That the offloſal budget figures be given out on Wedneaday 
night February 18th, but that for the benefit of the Padtors{ 
Conferences now in gegsion, a tolegram be gent to auch cone 
forences, which ahall oarry the approximate figures for "a 


budget « 


__ a coamitios of three be appointed to peas on any changes 

y Fn that may be necessary before Nedneaday 
aig. Drs + Watoon, Speer and Mott were aprointed on this 
Committee, 


in bs of Ng 4% ow many of the denominational 


amounts "nb the (ovggord on of the Inboveluwek World Movement, 
Þ80 amounty ages being in exceas of the regular 

ots, and In yiew ob. fact that in addition bo the 

ble | 81s may come to these 
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treaeuries through the central treagcury of the Interohurch 
World Mor ement, the Board of Review ventures to recommend 

to the Several boards that with a view to avoiding confus ion 
and uncertainty as to how noneys received from these differs. 
ent Sources 8hall bs appropriated, the Several boards of 
each denomination gheall before the campaign, have a clear 
understanding with one another as to the basſs on whioeh the 
total heyy os of that denomination are to be divided amon 
the geveral boards and that ecoh board enall define the prin». 
oiples in accordance with whioeh 1t 1s to appropriate receipts, 
formulating the neceasary rules of pro rata digtribution and 
priority, eapvcilally as between the regular budget and items 
additional thereto, Regpect ing the rules to be adopted, &t he 
Board offers the following suggest ions : 


1, In cage « EFoard receives in gifte direotly to its om 
tyoagury, or parily thus ard partly through the central troas- 
ury, the full amount of its askings, inolLuding the regular 
budget and any amounts 89% dom for unoccupied fields, un- 
allotted types of work, and gpectial items, then in t hat cas, 

1t is aveumed thet the amount designated for t he latter pure 
Pozses will be uged for thease purpPoses, and will not be divert- 
od to purpoges of the regular budget; provided, however, 

that the precige mothods of its use will be determined not 

by any previously adopted tentative budget, but by the whole 
body of faots as know when the money is obtained. Tith & 

view to gaining a knowledge of evakh facts and on the basſs of 
them Traming the wisest roees ible Plane, 1ti Ts advieed that 

thu Joveral Foreign Kigeion Boards, ghall, in congultation 

with other Foreign Hiasion Boards, and with the Committees of 
Referenee anc CoumeTtl, taYvse up the etudy of the ficlds to be 
o0eupied and tasks to be undertaken, Seeking to avoid dupliess 
tiou of erfort, undue concentration. on a single task, end the 
noegleet cf inportant tagks; and ahall at the proper time enter 
into definite agreement with other Hoards as to the eapecial 
field task of each, It 1s further advised that the Home Nisslon 
Boards Shall adopt a similay procedure In reference to the 
Home Misslon tagks and fields, in oonevcitetion with the Exe- 
eutive Committee of the Home Mission Couneil. While dues cons {dere 
at lon enoule be given to the tentative ascigrments of fields 

ard amounts aont to the Boards and accepted by *hem, yet the 

final avsgsl of tacks and actual expenditure of money 
Should be made is 1ight of the fuller etudy and eongul- 
tation a6ve reocomendeds . 


Ify for example, a given Board has included in its regu- 

lay budgot, « coneiderable gum for enlargement of its alroady 

exis\ing educational work in Ching, and has at the euggestion of 
the Interehureh Movement, likewiee ineoluded a coneiderable 
am foy unallotted types of work (as for example, literature), 
and 1f as « reeult of the campaign 1t receives a £un euff- 

leient to cover all the items in the regular budget but 
& In excoes thereof, then 1t may well coneider whether 
ought to undertake all that enlargement of Its educations- 
al work which it had contemplated at the coat of doing 
nothing in the department of unallotted types of work. 
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2, In case the total amount realized by any board does not 
#xcoece, or falls below, the regular budget, 1t 1s as umed 
that the maintenance of its regular work upon = basſs of 
high effieilency will receive firet cons ideration; yet in 
view of the urgent need of advance in certain directions, 
either through entering new flelds or undertaking new types 
of work, and of the expectations of guoh advance entertain-e 
_ el by contributors, 1t is Judged that each board 8hould in 


Such cages oconsider carefully its duty as between enlarges 
ment of existing nork and the undertaking o7 new works, 


For example, a given board of foreign miss.ions may have 
aooepted Itaelf allot tment for unoccupied fields while 
another board of foreign migslons may have Felt obliged to 
deelines to accept any allot iment in this department, with the 
result that a large torrivory adjacent to that which the board 
first named has accepted is left wnprovided for, In euvoh 
& Oafs, and there may be many guoh, {kt acemes evidently 
neceasary for the board whick has accepted an allottiment, 
to reconsideyr the question of the preciee scope and nature 
of the work whiaeh 1t ahall undertake, Indeed, in view of 
the aodeptanes of the allotiments made io them by ome boards 
and the rejections of them by others, the whole problem of 
the dietribution of work in unoecupied filelde and unallotted 
iypes man'festly calls for recons iderat lon and readjustment , 


3, It is asgmoed that des {mat imn of money to partioular 
pPurPares by donors Will be gaoredly observed, On the other 
hand attention is oalled io the embarretement whioh may 
eriso Tf C'epronert ions! 6ly large amounts cre des{ignated 
ofther for speoific items within the regular budget of a 
denomination, or for Items outs ſue the regulor budget though 
inoluded in the total denominational budget. 


4, It is to be remembered that all undesignuted moneys con- 
tributed to the central treavury will be divided among the 
partioipating organizations in priportion to the contributions 
of 11iving donors to the geveral denominational treazuries, 
Thua, 1f a given denonination receives ten milkion dollars 

in direet contyibution vo its om troeagury an1 tw million 
lollars in gifts deaignated to It through the contral troas- 
vary, and 1iT ths total of ugh danominationally designated 
gitts to all denomines Lons is ons humdred million dollars 

and the undeel gnat att to the central treasaury ten 
million dollars 3 12/008 . 


Tut we request the Executive Committee to spprove and adopt 

this report, and eonmunioate 1t on behalf of the Board of 

- has i\krough the Survey Department, to the Boards 00N 007m. 
. 


That no fi | for individual hogpitals and homes be print - 
porMias bub that I inations whose inetitutions are 

pved By 1noluston in the EE bs only, a foot= 
bs $4 Tha11 yefer to an appendix ailving the totals approved 


VOTED: 


VOTED 1 


VOTED : 


VOTED : 


129, 


for each denomination, and that a 1ist of loogl inatitutions 
in their area be eent to local campaign committees. 


That' the queetion of revistions of items for hospitals and 
homes aubmitted by the Survey Department be referred to the 
Chairman with powers 


That the matter brought to the Board by Dr. Harris be referred 
to the oonmittese already appointed with power of dispoesal 
(Drs. Watoon, Speer and Motte) 


That the matter of the elimination of the 20cond column in 
budget totals entitled "to be paid in 1920," be referred to 
the Executive Committee. 


That the "totals" column be made the firest eolumn in the 
table of figures, 


That the method of eoparating the items repregenting aubs orip- 
tlons and payments for more than one year be left in the 
hands of the Executive Committes. 


t tables as gubmitted aubſect to 
20.9 IP 250 Pass —_ tranem1t them to the KeRths 


Committos with the following preamble 3 


In vranemitting this budget to the Executive Committee 

and recommending its approval by them, the Ba rd of Re- 
view desires to call the attention of the Executive 
CommTttoe to the following facts reapeoct ing its preparation: 


ls The Board of Review has been governed in 1ts procedure 
by the action of the General Committee at its Cleveland 
meeting in September, 1919, and the conourrent act ions 
of its atlantis City moot ing in January, 1920, 


2, The Board of Review has conaidered the budgets prepared 
by the Survey Department in consultation with the various 
denominational bodies and interdenomingtional oomnittees, 
and has advised the elinination of many items originally 
ineluded in the prelininary budget . 


5, The budget as reconnended to you includes nothing whieh . 
has not been accepted after duo consideration by «a | Arun ol 
tlonal body duly authorized to approve « , and 1% 

_ exoludes no 1itlay' which these denominational bodies have 
finally recommended for fnelusion. 


4+ On the one hand therefore the budget as 
od under the eorut 


1% atands has 

of the Board of Review whioh 

, Ul A «gs | Aapereey pn 
yoapeot 3} on ry hand, 

is noe ap in tho tore harts of boagnt each one of 
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120d denominational body. 
Ad Jourrmont gubJeot to the call of thy ohatr. 
Charles QO, Wright, 


Sooretary of Board of Review. 
INTERCHURCH WORLD MOVEMENT OF NORTH AMERICA, February 16, 1920, 


BOARD OF REVIEW 
APPENDIX Ik 


Excerpts from meoting of the Executive Committee held on Monday, 
February 16, 1920, being actions on report of the Board of Revien., 


Prof. EZ. D., Burton, Chairman of the Board of Review, pregented the 
report in three main parts, as follows :s. 


(n) General Statement (photostat) with 
typewritten preamble getting forth vital 
facks reepeoting the preparation of the 
83% at om ont , 


(b) Document etating recommendations of Board 

of Review with regard to dietribution of funds 
received on account of the General Budget 

3) atoment ., 


(0) Memorandum of recommendations concerning 
relief of Europe and the Near East. 


(4) Memorandum as to method of including hospitals 


and . homes ihems in General »” 5% at oment , 


he + 
es oms in 15 and an thee 


bo berre Ent 
+" but. that v tems, ors be Iineluded later, might et ab- 
11izso the tofjals or oven roviese then upwardly. 


VOTED: That kt Vathaon, Dr, Nott, and Dy. Speer be conatituted a 
eonnittoe with power to inol1 » items in the General 
Budget Statement up to an Wedneaday ni Feb» 
catch oven h, and _vhore necencary to extend the t in 
guoh items nl bo inoluded. 
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gubeeriptions, unless speoifionlly designated, ghall be 
apportioned as among the participating denominations, and 
by each denomination as among its various enterpyrises in 
the budget, on guoh pro rata basſs as ghall have been 
agreed upon in advances.” | 


VOTED: After aeriatim consideration, to adopt the recommendat ions 
of the Board of Review regarding division of funds received 
by Central Treagury on account of General Budget Statement, 
eoPy of document in revised form being appended, marked 
"Pxhibit B." 


"Exhibit B” 1s to be found on page12Gof the minutes of 
the Board of Review under the Zourth vote on that page. 


VOTED: That vhe firet three paragraphs of the document on relief 
of Burope and the Near Eat be approved. 


That the last paragraph of the document -- in Re, Inter- 
ohureh World Movement inviting the attention of the Christ- 
lan publie to this matter of relief -- be tabled, Copy 

of doeument 1s appended, marked "Exhibit 0," 


"Pxhibit GC" is to be found on page 4 of the minutes of the 
Board of Review, the firat action in the morning eesslon, 


VOTED: To approve the action of the Board of Review with regard 
to inelusilon of Hospitals and Homes items in General Bud- 
got Statement; document appended, marked "Exhibit" 

"Exh{bit" is the action on hospitals and homes, the last 

vote on Page: d firet vote on pagel200f the minutes 

of the Board Review. 


To adopt the report of the Eoard of Review as awhole, 
with ohanges specified. 


INTERCHUROH WORLD MOVEMENT OF NORTH AMERICA. February 21,1920 
BOARD OF REVIEW 
Minutes 


VOTED : 


Fobruary 21, 1920 
Moot ing called bo order by Dy. Watgon at 11:16. 
Dy. Wataon offered prayer. 


Cory, Dr. Taylor, and My, Zimmerman and ot her members 


_ of The Survey | 
VOTED: That the Interohureh Norld Movement notify the Undernhiting 
Agoney where figures are in doubt and that this 
Agoney be the which does the undernriting. 
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VOTED : That the Hoapiials & Homes item gubmitted by the Evangel- 
loal Aegociation be referred to Dr. Wateon with power. 


VOTED: That 1t iſs the etrong preference df the Committee that the 
details of the Mothodiet items be placed as a foot note 
to the table rather than in the body. 


VOTEDL That the figures for the Evangelical Asggoociation, the Aias0- 
olate Reformed Preevyterian Churoh and also the ivems of 
the Methodiet budget for Home Miealons be admitted,by the 
oloning date upon the acsurance of the Seorctary that the 
Board will approve. 


That the Colored Methodiat Chureh matter be left to the Sur- 
vey Department bo eoeoure definive instruotions and that this 
Chureh be admitted in complianee with the rules, 


VOTED: 


Thas temperange items from denominations having boards of 
temperance work be put into the misgcellanoous column with 
a foot note of explanation. 


VOTED: That figures be not given out beyond the first year's budget 
8tatoments, 


VOTED : That the firet column in the budget table be entitled; "Total 
0anPELEn Budget * and that « column be added at the end of 
the table entitled: "approximate Port ion ez cm PRAen _—_— 
to be Paid in Figocal Year 1920-21," 


VOTED: That the Board of Review approve the annoumeeent in Pastors ' 
Conference of a budget of "aomething over $300, 000, 000, * 


VOTED: That the Budget tables be put in form and be pregented for 
s final action to the next meoting of the Board of Revien, 


Ad Journment Yo meet at the aall of the chair. 
INTERG HURCH WORLD MOVEMENT CF NORTH AMERICA 
Board of Review 
Minutes 


February 26, 1920 
Meeting called to order by Dr. Charles R. Watgoon at 11:50, 
Pregent 1 2_—_—_ after, br Its | WVatgons Aleo Dr. 5<- (rl 


. , - Harris of the Met 
and other representatives of the 


Inte: deneminat 1onal movements, 
Dy, Wataon offered Prayers. 
VOTED: That only those items from the M., E. Chureh whloh bear 


oort 1 Leadion be adnittod to the budget. 


133, 


VOTED: That Dr. Wateon be authorized to preaent the budget 
figures as now fixed to the Executive Committee, 


Ad jJournment at 12:30, 
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_Vorld Survey Conference 
atlantic City, Jan Tth-9th,1920. 


Dr, Taylor introduced the matter of the eilreulation of 

an alleged libelous statement upon the stationery of the 

Ohio Vanufacturers*' Azgociation, and in closing said "Our 
Executive Committee recommends > Cr a 8pecial committee be 
ereated by the Vorld Survey Conference to whom the statement 
Should be referred, together with a reply made by the Executive 
Committee, for = further action as this committee thinks 


it neceaaary to take,” 


It was voted to adopt the reconmendat ion of the Executive 
Committee; the egpecial committee to congigt of geven menbers, 
Committee appointed; David , Teachout, Chairman, D,O,Shull, 

J ,,Kinne Co, V, Rodefer, John D, Rookefeller, Jr, Wrs, 
John 8, Aillen, Dry, G, Hs, Namaeys 


EXECUTIVE COMMITTEE 


Held at Fotel Cleveland, far dinner Vonday evening, Way lOth, 


FI {EI 4H 4 4 # 
James M, Speers presidings, 


Pregent: Meaars, 4ltchigon, Apple, Brom, Cory Foulkes 5 
Fowles, Miss ous Meggrse Rockefeller, Shull, Smith, Speers, 
3narts, Taylor, Teachout, CoLoVhite, Tatgon, rs, Farmer, 
Meggrs , Cughman Dennett, DLIffendorrer, Haggard, Poling, 
1.C#hite and '1ll:ams. Also Bighop VeConnell, Messrs. 
Blankenhom, Alvin Taylor and Vanderpyl of the Special In- | 


vestigating Commissilon. 


REPORT OF THE SPECIAL INVESTIGATING COMMISSION 


Dr, Poling announced that the matter upon the docket 
was the report of the Special Commigagion appointed to investi- 
gate the Industrial unrest in general and the Steel Strike In 


_ particular; that the Commission had cone forward and was now 


to male Its report to the Executive Committee, Dr, 


ready 
Poling introduced Bighop lVeConnell, chairman of the Special | 
Commiggion, | 


PCs the Summary and Extracts of 
Steel Strike of 1919 of the Commisgtion of 
LL yohurch World Movement and algo & briefer 
eintenent of the —_ Find of the Cormiesion dealing 
th  8ituation with « view 0 publieation, 
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a0ceovt the report, with the aps 
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report in hand for pregentation to he Fx-e 


definitely tals 
equtivs C 


ns is 
cam${tto0 at an wnhurrid s 
eons idorationg 


Comnittoee Appointed; Hi, ©, Herring, Chairman, lrg. Peabody 
Bilahip Jas, Carmon, Jotn Þ. Rogkefeller, IPs, Warren 5$, 3tonss, f 


Upon motion 1t vas voted to express to Bilghop VeConnell the 
unaninous appreciation of the Executive Committee, not enly for 
the epLendid work in conmvetion with the Comnigesionts report, but 
for taking the Long fwip from Toes Yoines In order tc precent the 
in peracn to the Exoegutire Conmmiites annonbled fin geasion 


report 
at Cleveland, 


A6 Journed 


OHIO MANUFACTURER 1s ASSOCTA TION 


General Com:ittiee 
May 9-10 


Dy. Foullkes eteted that in cermecticn with the attack on 
the Interecureh World Vovement by the Ohtio Menfagctureor's 
Agacoiation and the rv of the Interetureh Hovement which 
last m-eting of the General Come 

too at itlantic City, offſiofs] rotrection of « tatemante 
hat beou male by Veleoln Jermings vhich retraction is pre- 
gonted and becmns pert o” the officicl records of this 
Geners]. Committee megting. 
I gent out a pearsomal bulletin to the 


'; iancoiation under the 
[FERCHURGH WORLD MOVEMENT ,* 
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turers*'.Aggociation not only to take note of guch retrac- 
tion, but that they will bring the correction to the atten- 
tion of any to whom they referred the bulletin, TI regret 
making any nigetatements or doing any injustice to any one," 


(Signed) Valecolm Jennings - Ohio Mamfacturer 's A880ciotions. 


DEPORTATION STUDY REPORT 
Cabinet meeting held at 
111 Fifth Ave., Monday June 7th, 1920, 


Wr , Diffendorſfer pregented report of Mr, Panunzio re- 
garding the deportation of innigrants, their imprisomment, 
etc, with recommendation that the findings be publisheds, 

Voted that the report be received, but inagmuch as the 
Cabinet recognizes that 1t has not power to act in gcuch a 
matter, that the matter be referred to the Executive Committee 
nith recommendation for consideration and favorable action, 

* Voted, that in view of the fact that it is probable, 
the Interehureh Movement will publigh the report, that request 
be gent to the Federal Counci1 of Churches that they defer 
any special investigation they nay contemplate until the 
Executive Committee has had opportunity to take actions, 

Voted that the Cabinet express appreciation of the work 
of Wr, Panunzio in gathering together the valued le material 
contained in the report, 


0 ON {EZ PORF 


Execut ive Committee 
7 June 28th, 1920, 


Mr, Diffendorfer brought forward the matter on the Docket 
of the Deportation Heport as prepared by Mr, Panuanzio which 
was pregented to the Cabinet and referred by them to the 
Executive Committee, with recommendation for favorable action. 

Voted that this rep be referred to a gub committee 
of the Executive Conmit for consideration and pregentation 
of a later meeting of the Executive Committee, Committee 
appointed: Villard Dayton Brom, D.D.Forsyth, H.F.Swartsz., 
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RBPORT OF SUB COMMITTEE ON STEEL 5TRIKE INVESTIGAPION 


| Dr, Pol made an opening statement and then read the 
report as gu thed by oy Herring, Chairman of the Committee 
of five appointed by the Executive Committee to congider the 
repert of the Commigsion on the Steel Strike, containing 

the following recormendat ions: = 


(1) Trat immediate publicity be given to the report in F, 
all its 1 8. As to the method of guch publicity, doubtless 
the Executive Committee needs no advice, The sub-conmittes 
merely states its impreasion that If the newvepapers are 
furnighed a condenged ewmary of conelugions and their re- 
pregentatives are given free access to the entire report, It 
ma molly in harmony with the duty which we ove to the 
publics 


(2) That Jjust as rapidly as possible the entire report 
be produced in book form under whatever conditions as to manu- 
RESEY and digtribution appear to the Executive Conmittee 
deairables 


(5) In the work of putting the matter through the press 
1% is likely that gome changes of wording should be made in 
the interests of clearness, If a cormitice of the Executive 
Committee can cooperate with the gecretary of the ConmissLion 
making the report in doing this it will be deeirable, Thether 
at this time of the year guch an arrangement can be brought 
about 1s not clear, 


Voted that the Executive Committee receive the report of 
the Conmiesion appointed to investigate the steel strike and 
authorize its publication, 


Vot,66 that recommendations two and three in regard to 
proqueing the report in book form, distributing and putting 
the matter through the press be referred to the Bugilness 
Committee and Secretary of the Conmigeion with power, 


of Dy, Herring, Chairman of 
eonnittee of Five on the Steel 


Strike Conmigsion report. 


Pregented to Executive Committee 
By Dr, Foling June 28,1920, 


To the us retake Committee 
of the Interchureh Torld Novenent 


* 


158, 


The gub-conmittee entrusted with the duty of POPEESINS 

upon the inquiry into the etcel strike made through a gpecial 
comniagslon of which Bighop NMeConnell is Chairman, regpectfully 
reports that 1t has examined with care the evidence and the find- 
ings placed In its hands, 


It is impressed with the thoroughness of the work done, 
the eampleteness with which all factors of the cage have been 
recognt! zed and the failrness of gpirit with which the report has 
been compiled, The normal pregumption in a cage of this gort 

ith a conmiagion of euch personnel as that wich has prepared 
the document in question, would be that the conclusLons are 
entitled to full confidence and that they will constitute a 
valuable contribution to the golution of the problems involved, 
Tt 1s your committee's judgment that this presumption 1s amply 
confirmed by the characteyp of the report, 


For the members of the committee who have not geen the 
report it may be etated that 1t goes into the higstory of the 
8t,cel 8trike with the antecedent events and conditions which led 
up to it, Tt covers the period of the atrike with indication of 
the forces which gave it stre and of the forces which ulti- 
mately caused its defeat, Ample extracts from testimonies given 
by persons Who favored the commiasion with information at the 
hea held are included, Extended comment is made upon the 
way in wiich the public authorities in the State of Pennsylvanis 
were releted to the oppoeing forces, 


The report 1s written in graphic style calculated ",.\ 
enlist the Iinterest of anyone into whose hands it may falls 
At the game time 1t 1s in no ray gensational in form, The 

vonclusions reached by the conmiggion are collated in «a 
Separate section of each chapter of the report, Trey heave been 
$45 90 up Separately in mamgsecript and a copy accompenies this 

etters 


Taken as « whole, the commiegton's report constitutes a 
gerious indictment of the gteel corporation and of the public 
authorities in many places, On the other hand, 1{t deals frankly 
with certain delinquences and the anssecs of the labor 
nk \ wage <2 HY ___ can = no on yo bR Bonges be re ,-. 
by e as strongly favoring the 1a man's 8 (s) 
Cages $0 far as committee can gee guch impreasion 
eorresponds n_—_y to the facts digcovered, TIt feels that 
however dis tastful may be the duty of pointing out what appear 
to be grieveous wongs ve have no option in the matter, The 
Church of Chrigt has not only the privilege but the duty of 
nwitness ing againet injustice, no er by whom it may be done, 


mmends: (1) That inneciate publicity 

all its parts. As to the method of 
ibtless the Executive Conmittee needs no 
mmittee merely s8tates its impreasion that if 
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the newepape:'s are furnighed a condenged 8 umary of conelusLions 
and their repreeentatives are given free access to the entire 
report, it will be wholly in harmony with the duty which we 
owe to the publics 


(2) That Jugst as rapidly as possible the entire report 
be produced in book form under whatever conditions as to 
manufacture and digtribution appear to the Executive Committee 
degilrables 


(5) In the work of putting the matter through the press 
it 1s 1ikely that gome changes of nording eghould be made In 
the interests of clearnesss If « committee of the Executive 
Committee can cooperate with the Secretary of the conmiggion 
making the report in doing this 1t will be deailrable, mThether at 
this ron of the year gue an arrangement can be brought about 
is not clear. 


Reapectfully gubmitted, 


Hube Cs Rerring 
James \Cannon, Jre 


Tarren S, Stone. 


ATTACES ON THE MOVEMENT 


Cabinet Meeting 
March 25, 1920, 


Reference was made to attacks on the Hovement appearing 
in "The Call" and other publications, It was agreed that these 
attacks should not be engwered directly, but that there should 
appear in Fa Interehureh Bulletin a constructive atatement 
cover =o -S the Vovement restating the prineiples 
and policies om by the General and Executive Committees 
and under mim oe Industrial Department has cone fornwards 

It was further agreed that this article should give an 
up-to-date statement of the work of the epeciel comigaton 
appointed to investigante the Steel Strike, This Cormisgion has 
been contimously at work and will goon have its reports ready 
to gubmit to the 7 Exnout ive Committee. 

It was voted that Weggrs, Taylor and Poling be authorized 
to pans ks Bulletin statement. 

Dr, read telegram received from HA «+8hracer, Denver, 
Colorado, as T0A.0004 
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"State in storm over leased wire report do gomething immedi- 
ately following verbatim statement directors of Interchurgeh 
C0rld Movement announced today that big business and Vell 
Street are behind thety nationwide movement againgt Bolghe- 
viam and kedilem and that Streets wealth represented by 
the chief maltimiillionaire wroups has been pledged to ingure 
guccess of proposals to cope with the Reds and kindred evils 

Rockefeller, Jr, is Said to be particularly Iinteregted in 
the anti Bolehevist, movement Rockefeller gays official state- 
ment iagued by Interchurch Vorld Movement directors called 
here on business at the treagury conferred with Interehureh 
officials and pledged the gupport of oy business toward the 
New Vorld Movement of — and Education epeaking for him 
Self and group of his as tes including former Juatioce 
Charles Hughes, Cleveland and Alfred MWarling he declared 
that pregent Interchureh Survey\ directed age inst radicaliem 

is the most thorough comprehensive and far reaching ever de- 
viged to gtem tide of evil now rampart in Surope, Ven who 
eontrol purse gtrings of gigantic business fields frankly con- 
feng themselIves alarmed at partial failure of governmental 
agencies at home to cope with the red evil they fear it 1s 
merely lying dormant by methods which would Christienize and 
Americanize the elements weak enough to accept the doctrines 
with which Central and Eastern Europe 1s now inflamed they 
urge that no cheese paring policy be followed they heartily 
indorse vicorous action.” 


_ ar Cabinet authorized the following reply, prepared by 

s £90 ing ; 

"Cabinet instruets me to say thet the Interechureh Ttorld Move- 
ment and its Industrig]l ielations Department are steadfastly 
adhering to the policies which have been approved by its _ 
eral and executive committees, The newgspaper statements 
which your telegram refers are unauthorized and —— +6979 5 Bhi 
Statements will appear in the Bulletin," 


OBJECTIVES 


Imnigrant in Industry Branch 
Interchureh World Movement of Worth America. 


Report of C.M.,Panungio, Managers, 


The work of the Inmigrant Industry Braneh is baged upon 
the fundamental proposition that the inmigrant's mole round 
= relations to American life depends first and foremost upon 
his relation to his work, proportion as the inmigrant 1s 
contented in his work; in 7 rt ive as he is justly treated 
and is permitted to contrib a Jjugt meagure of his creative 
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manhood to his work, to that extent. and to that extent only, 

is he ready to become &« real and integral part of the life 4 
the development of this country, In other words, all the 
problems of imerieanization and Vaturelization;z all economic, 
goctie]l and reciael adjustments depend primarily upon the rela- 
tion thet the inn{grant eubtends to his work, 


He mey co & Step further arnd-otate that the immigrant 
Pleys a mich larger and more important part than the public 1s 
1 vary vg avare of, or than the labor world 1s willing to acknow- 
in all meetien. of labor supply, standardas of labor, labor 
unyrest, redical movements, democratic management in {ndus- 
try, of.0. The 8olution of all, or any one, of theae uestions 
now g0 prominently before the imerican public and which in a 
meagure will always be prevent, cannot be permanently or ap prox. 
rately permanently reached -1thout, giving = greater considera- 
tion to the innigrant's pert in them, 


STUDIES AS BASES FOR CONSTRUCTIVE ACTIVITIES 


Ts Tne Immigrant in Inudstry . 


our firat tak, then, is to digscover the bastſc 
facts coneerning the part mileh the inmigrant nas 
played in the regent industrial development of the 
United States, and to gecure data on questions guch 
as thege: To wat extent has he contributed to it 
in numbers and in ekill; how far has he been allowed 
to exercige his creative impulge;z how far has he 
been Justly or unjustly, hunanely or inhumanely treated; 
how far has he been favored or digseriminated againgst 
in natters of hours, wages, and general treatment, 


IT, Clogely related to the above is the queation of 
the reletion of the immigrant to organized labor, 
In this connection queries guch as these arige!: 
That has been the policy or the attitude of organized 
laboy tonard the immigrant; how far has that policy or 
attitude advanced or retarded the organization move= 
ment among inmigrants and more particulerly, the labor 
agsimilation of immigrants, 


on the other hand, what has been the relation of the 
| t to organ 2ed labor; what has the inmnifgrant 
contributed to the advancement or retardation of labor 
zation in inmerica, Wthat 1s his attitude toward 
organiged labor and toward epeciasl labor unions; how 
far does he think of hinself as a positive contribu- 
tion to the labor movements; and, again, to 
what extent has he contributed both in number and in 
atrength to his go-called radicnl and to the truly 
Look env pmbanmet in imerica? 
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ITI The Inmigrant in Agriculture 


This is one of the most important phages of our work, 
For, on the one hand, our eountry is increasingly in need 
_ of farmers and farm laborers in order to produce the basLle 
| necessities of life, and, on the other ſ=na, we know that 

s8ixty per cent of all {nmLerants of recent years vere 

farmers or farm laborers in the old world, The question 
then 1s why has not the Iinmigrant gone to the farm? How far 
has he had a real opportunity to go on the land? How far 
has he embraced 8ueh opportunities as have been offered 
him; how far has he Wade an all-round gnccess, wherever 
he has gone on the farm: Ts 1t feasible, in view of 
increasing labor needs in induetry, to direet the immigrant 
to the country? If 80, how can this be done? That plans 
are now in operation which could be adopted by state and 
Federal Governments to encourage the. gettlement of inmigrants 
on the farm? Also, how can the Irmigrant be protected from 
land grabbers? 


In cooperation with the 4gricultural Labor Branch, 
s1x Inmigrant igricultural Colonies will be 8tudied Iin- 
tenaively, gupplementing guch general atudies as have 
already been mades 


IV IMAIGHANT AD COOPERATION MOVEMSND 


Here we try to discover the relation of the {mb1grant 
to the cooperative movement in the United States, and to 
as8certiain fects on the following points: To what extent 
has the iumnigrant aided or retarded in this movement or 
what contribution has he made based upon his experience in 
the o1d world, How do the inmiprants in the United States 
Look upon the cooperative movement, How far ahould I1it be 
eneourazed; how far ghould It be encouraged long racial 
11nes? Thege studies and invest:igations will be conducted 
with the aid of the Cooperation Branch. 


y canizati t 


our next etep leads us to make a etudy of the edu- 
cational work which is actuglly being conducted in behalf 
of the 1 ts in or through the medium of industry; to 
| agcertain how far 1t is of benefit to the immigrants; 
how far of benefit to industry or the employers; how far 
it is « real contribution to the assimilation of the im- 
migrant in i\mericas Firgt ve hall compile « complete 
11s: of euch firms as are now conducting Americanization in 
; Industry, with indication of methods uged, etc. Then we 
= FC] shall elect 61x of the best experiment as _ being cons 
pg  cueted and make an intensive study. / 
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As a corollary to these main etudies, we are making 

a general gurvey of the emigration movement from this 
eountry to Furope and ig1a, 4s far as poesible we ghall 
let the emigrant angwer for himself guch questions as theset 
Why and were is he going; what 1s his idea of 4imerica; 
how long has he been in this country; is he a eitizen; If 
not, why not, etc., and from this to learn the effects of 
our elvilization upon the inmigrant in our eountry, 


_VIT A Foliey of Migrations - National and International, 


Thus far ve have been considering the imailgrant already 
in this country and his relation to questions of labor, 


While this Is important, there is a question of far 
ater Importance, namely that of future Inmigration, 
the pest It has been generally maintained that we have 
needed inmigrant labor for the proper expansion of our 
industries, How far ſs this true? If this be true, do 
we now, or ghall we in the near future, need additional 
innigrant labor? In other words, chould we encourage or 
dig courage Innigrat ion? 


To angwer these queastions we are compelled to face 
another mrhole 1ine of coneiderations, First, we are Con- 
pelled to acknowledre thet in regard to inmnigration our 
country has been following a purely negative pollcy. 
Azain we are forced to admit that that policy has been 
decidedly 8elfish, Te nheve agked oure<lves, do ve need 
imnizrantse? How will they benefit us? And scldom, if 
ever, Te have asked how Inmnigration effects the countries 
of departure or the inmigrants themselves or the entire 

of Internetional relationships, Putting agide the 
past, what policy ghould we pereue in the future? Gan 
our eountry accommodate more population? If 80, to what 
extent? Do ve need additional population by inmigration 
for the proper expansion of our economic, gocial and na- 
tional life, If 80, what eoriteria ghould we adopt in 
admitting further Lmaigrants? Should we follow a generous- 
hearted policy, or the law of demand and supply in the 
labor market, or 8hould ve frankly be | qe by prinetples 
none when, og efvilizetion development? other words, do 
we desire bulk, quantity, or do ve want quality? In fol- 


lowing thege principles, how can we protect ourselves, protect 
the e 
the 


tries of departure and the people thenselves, from 
gneful congequences of the pagt? Do we, or do we not, 
ow tlon to the thickly gettled parts or countries 
of the world to permit them to uge our country as an outlet 
for their population? That principles can be followed in 
order to give full consideraticn to the international aspects 
of migratory movement s? 


e an obili 
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In order to ansmer thee fundamental questions, Studies 
entailing past migratory movements with their effect upon 
population, upon economic, gccial and moral] developments, and 
taking up Internationsl leeislation on migratory movements 


are NECESSATY , 


PRACTICAL CONSTRUCTIVE ACTIVITIES 


Our aim in making these investigations 1s not simply that of making 


8tudies; nor is 1t founded upon «a desire negatively to portray the un- 
desl reble agpects of the questions involved, Our aim 1s rather to 
agcertain the baslg facts in order to congtruct a truly congtructive 
program based upon the prineiples of statesmanship and of Christianity. 


I. 


II 


In the cage of the TCD in _Lpdugtry we will outline an 
edu eat lonal pron SE e ethical gagpects of the 
relation of the Tm grant bs our Industrial 1life;z aiming to in- 
terest employers, easpecielly guveh es are connected with the 
ehureh, an cooperating and active factors In the application 
of these prineiples. More apecifically: To cutline an 
educational program ng to reach Foreman, especially 
Foremen cornected with the church, ard to give them an 
understanding of the psychologicesl background of the 

imigrant and of the crucial position which the Foreman 

holds in all natters related to the inmierant in \mericas, 


In the case of the Innigrent and the Labor Movement, to 
outline and to conduct an educational program aimins to 
g8ecure the interest of Labor Unions in adopting a more 
positive attitude toward the immigrant now in this country 
and in condueting an educational program for the true 
oonstructive development and direction of the inmigrant 
in his work life, 


In the game comeecetion, to prepare illustrated lectures 
aiming to teach the inmigrant the trus nature of imerican 
standards of labor and the value of the game and to help 
them to digeriminate between progressive imerican atandards 
and dietinetly anti-American prineiples; thege to be -Ir- 
culated in foreign churches, clubs, etc. 


For the Imnicgrant in igricilture: To outline and conduet 
an educational program aiming to bring out policies 

and practical methods which He 8 be adopted by local, 
state and Federal Governnent to get the immigrant on to 
the farm as the need ariges; to s8ugreat, methods of 
Americeanization, a6 , and educational work to be cons 
dueted in imnigrant agricultural communities, which are 
the most i80lated groups of inniprants in america. 
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In the Innigrent and the Cooperative movement we will 
outline TT ISTII metnods Of alding the immigrant, in 
his strugle ſor life, to foster cooperative gtores eg- 
pecially in connection with foreilgn-speaddng churches 
and gocletics, 


In imericanization IN Indugtry: To bring out a practical 
monUasT of the beet methods 70 £ in uee In the country; 


to encourage laymen connected with the church to Intro- 
cuee into their plants the best educational methods; to 
have one or more field men who will help such Ciristian 
employers as desire to ingtitute educational work in 
their plants and in directing development of «ark along 
this line. FerPhaps, in addition, to heave an Informtion 
g8ervices 


A gervice of far reaching Importance may be conduoted 

at Vorts of Embarkation and in Transit, It takes the 
inmigrant « per Of 81x to clg ays from the time 

he reaches the port of enmbarkation to the time he ar- 
rives in the United States, During this period he 1s 
most expectantly Looking tonard the United States, ne 

is comparatively idle, and in » state of bewilderment, 
buring thfgs period an educational work of vast 

{mportance to the iumigrant personally, to the proper 
dintribution of Iinmnigrants and inmigrant labor can 

be conducted, By co-relat this effort with that 

of the United States Inmnigration Bureau and Employment 
Service a work of dietribution can be carried on which will 
not only preygent mic human UT IIERAS but. will e180 
prevent many other ills, Such work 1s of no amall 1im- 
portance in the full application and appropriation of the 
American epirit which we call imericanization, 


STEEL STRIKE REPORT PUBLISHED 


The Report of Steel Strike was publighed by Hareourt 
Brace &% Howe, Inc. A copy of ieport was presented 
to the President of the United States, and on page 
three of publighed report is the following: 


" TO THE PRESIDENT 


(Following is the eggential part of the letter addresged 
by the officers of the Commisgion of Inquiry to President Vilson 
in presentinz a copy of the Report). 


"Authorized by the Interchureh Yorld Movement to investi- 
gate industrial unrest in general and the gsteel atrike in par- 
ticular, the Commission, of which the undersigned are Chairman 
and Vice-Chairman, respectively, has gone forward with its work 
for a 1ittle more than seven months, The publication of its 
completed report has been authorized, TI! is the very earnest 
desire of the Commission that since this report ventures to 
guggest certain actions by the Federal Government, it should 
eome first to the Preaident of the Aimerican peoples, 


"The Commission finds in the iron and steel industry condi- 
tions which It is Torced to describe as not od for the nation, 
It fails to find any federal agency which, nTith promise of early 
regult, is directly grappling with these conditions. 


"Unless vital changes are brought to pass, « renewal of 
the eonflict in this industry seems inevitable. The report 
guggests the appointment of a special commission to bring a bout 
inmediately free and open conference between employee and 
employer, This commission to go formard on the precedents 
of the presidential commiggion for the bituminous coal industry, 
named by you after a strike, and of the anthracite commisglion, 
appointed to avert a gtrike. « + +» 


"The convietion has growm upon this Commiss1ion that it 
ghould not fail to recomend a practical suggestion of peace for 
an industry drifying toward unrestricoted warfare. is Qtriestians 
we can do no other. 


Franeils J, MeConnell, Bighop Metho- 
aist Episgcopal Uhurenh 

Chairman, Lonmiggion of Inquiry. 

Daniel 4, Poling, As80ciate General 

Secretary, Interechurch World NMove- 
ment , 

Vice-Chairman, Commizalon of Inquiry. 


Os _ (The White Houge received the copy of the ieport on July 27, 1920), 
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PUBLIC OPFLEE ION 


and 
THE STEELS STPTRINKE 
O P 1919 


This volume was publighed in 1921 with the following 
statement : - 


FORWORD 


"The Report on the Steel Strike of 1919, made by the Com- 
miss1i1on of Inquiry, Interehurech World Novement, announced 
that a 8econd volume would contain gupplementary reports. 


"The first volume was the work of the Cormisston, made 
after extengive field Investigation by the members of the Com- 
missLon, assi8ted by the gtaff of technicgl investigators. 


#The Commission's menbers were chogen from repregenta- 
tive denominations as follows: IWrs, Fred Smith Bennett 
(Presbyterian); George i, Coleman (Baptist); Alva WV, Taylor 
(Digciples): John MeDowell (Presbyterian); Nicholas Van der 
Pyl (Congregationalist); Francis J, MeConnell (Methodist); 
Daniel 4, Poling (United Evangelical); AdVigory: bishop 
William Melvin Bell (United Brethren); Bighop Charles D, 
Williams (Protestant Epigcopal). 


"The Inquiry was undertaken by the authority of the 
Executive Committee of the Interehuych Vorld Movement 
at the request of the Movement's Indugtrial Relations Depart- 
ment, Dr, Fred B, Figher, director, and it was ordered that 
the report men completed be submitted to the Executive 
Committee of the Wovement ., 


"The field investigation lasted from the second week in 
October 1918 (the atrike having begun September 22) to the 
first of February, 1920 (the etrike having ended January 8, 
1920) and inoluded an informal approach looking to mediation, 
WVovenber 28 to December 5, In January, February and March 
the Commiss1ion from its owmn records and the investicators * 
reports, formulated the Report on the Steel Strike, mich 
was unanimously adopted by the Conmmigagasion of a two-day 
zessilon, Varch 29,50, 1920, and the Executive Committee of 
the Interehureh Movement 80 notified, 


_———— 


; 


hd 


"The Executive Committee received the report on Way 10, 
1920, and considered 1it in conference with the members of 
the Commisslon, The complete document was referred to the 
following gub-committee of the Executive Committee: Ur ' 
Hubert Cs, Herri (Congregationalist), Bizhop James Can. 
non, Jr, (Methodist South), Wr, Tarren S, tone (Congre- 
eationaliet). Their report, made June 25, was unanimous 
for adoption, 


"at its 8esgion of June 28, the Steel Report was adopted 
unanimously hyethe Executive Committee, all members having 
been informed of the calendar for the day, 4 copy of the 
Report was transmitted to PFresident Vilgon on July 27 and 
the text given to the press on July 28, 1920, 


"This s8econd volwre is the work of the investigators, 

first eubmitted to the Commigsion during the investigation, then 
re-=gubmitted for revision to the members of the Commiggilon from 
Vecember, 1920, to May, 1921, and ordered printed as accepted 
with the introductory notes of the secretary as editor, 

Primary reasponsibility for the pregent reports reats with the 
signing investigators; the C s81o0n holds itself reaspans ible 
for the use made of these reports in preparing the Steel Report. 


"The Commission was particularly fortunate in its Secre- 
tary, Heber Blankenhorn, member of the Bureau of Industrial 
iegearch, formerly Captain, U.S.J.A., attached to the General 
Staff at Waghington, then at General Headquarters of the A.E.,F. 
in France; later attached to the Peace Conmigsion, He had charge 
of the field Iinvestigation and the investicatorss. 


"The field investigators whose reports were accepted by 
the Commigsion are: 


"George Soule, editor and writer on industrial regearch 
for many publications; author of Var Department Report on 
Industrial Service Section of 6e Dept,; co-author with 
J,M,Budigh of New Uniloniem.* 


"David J, Saposs, regearch as:istant to Prof, John R., Come 
mons; co-author with Commons and Agg0ciates of "Higstory of 
Labor in the United States; ' apecial investigator, U,S.Com- 
misglon on Industrial Relations; expert, Bureau of Statistics, 
Wew York State Department of Laborz Indugtrial investigator, 
Carnegie Corporation Americanization Study. 


truetor at Wellesley College; 
; resident in charge at Spring 
Sbyterian Chureh, New York City; 


"pvarion D. Savage, ay 22s 
azsigtant at Denigon Houge, Bogton; 
St, Net rhood Houge of Pre 
specialist in economies. 


"Robert Littell, indugtrial student, formerly with imerican 
Misailon to Allled Maritime Transport Council (London), American 
Relief Commisgion (Paris) and Supreme Economie Council. 
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"MN, K., Visehart, Member of 8taff of N.Y,Evening Sun as 
8pecial investigator and Vaghington correspondent; European 


ceorrespondent for Leslie's Weeklyz author of report on New 
York political conditions for League of fomen Voters. 


"Bureau of Applied Economics, Taghington, D.C. 


"Over half 6f the gupplementary reports are in this volume 
but 8ome have been condensed in text, They must not be con- 
si dered merely as supporting documents to the Steel Report 
but, are geparate fuller atudies of Special phases within the 
$c ope of the general investigation, As in the case of the 
first volume the eupplementary reports were made with the 
technical agsistance of the Bureau of Industrial Regearch, 

To menbers of the Bureau the Conmmisglon is further indebted 
for gceing this volume through the presss 


"A central idea runs through this gelection of reports; 
it is UIIEIEN by the title - Public Opinion and the tyrikes 
In 1 bor controversy there is more or less talk about 
the 'neilght of public opinion', This volume affords gome 
of the data to be reckoned with in deciding what publie 
opinion is in reference to a strike, - the opinion reflected 
by the press, opinion as checked or controlled or molded by 
the relations of industrial companies to the organs of civil 
government in industrial cormmmnities, the opinion of groups of 
workers, opinion as influenced by reports of s8pies, opinion 
a8 to the conceptions of misconceptions of foreign-speaking 
eonmmunities, From this point of view It geems to us thet 
the mat crial of this volume has value altogether apart from 
its Specific relation to the atcel atrike, 


"To all of thoge who have thought of the Interechureh 
Report as radical we would like to gay that every condition in 
the 8teel industry which the Report criticized is remediable, - 
and remediable without the ina tion of anything even 
regenbling social revolution. ere is no improvement 
which we guggest which the leaders of the steel Industry 
cannot themselves put into effect. 


"The industry's leaders recognize this» Following our 
report and the Cabot Fund investigations the Steel Corporation 
announced (March 7, 1921) that two evils, the geven-day week 
and the long turn at the change of shifts, 'have been entirely 
eliminated” and that an anr cement coneerning the tnelve- 
hour day could be expected 'in thirty days or a little more', 
On April 18 the chal of the Steel Corporation announced 
to the stockholders: "The officers of the Corporation, the 
hen yr of qe runes fv gene and a majority of others 
positions of regponsibility are in favor of abolighing the 
tnelve-hour day, and for this rYeason and becauge of the public 
sentiment referred to, it is our endeavor and expectation to 

creaze the working hours - we hope in the comparatively near 
future. Te have been digappointed by our inability heretofore 
to accompligh our purpose in this regard. ' \ 


— 


"The most important matter of all, - the policy of 
eontrol of the labor force, - is quite capable of reform by 
motion of the management , 


Franeis Jo, VeConnell, 
Chairman « 


Daniel A, Pooling, 
Vice-Chairman , 


LAYMEN'S ACTIVITIES DEPARTMENT 


On February 1Sth, 1919 the Executive Conmittee of the 
Interehureh Yorld Mgvement voted as follows: 


"Voted, that we recommend to the Laynen's Missionary 
Movement that this Vovement contime in being, and that 
its executive-officers be aasigned to the Interchuren 
T7orld Movement and under the control of its committee for 
guch help as may be needed from time to time, with the 
understanding that the Interchurch World Movement will 
become regpons Ttble for such part of the budget of the 
Laymen 's Viss1i Moy ement as may be mutually agreed 
upon by the Executive Committee of the Laynen's Misslonary 
Movement and the Executive Committee of the Interchureh 
Vorla HXov ement, , " 


At a meeting held on February 21st, 1919 the Executive 
Committee of the Laymen's Missionary Movement, took the 


following action; 


"Regolved that the General and Executive Committees of 
the laymen's Missionary Movement having before them the 
report and the regolution from the Executive Committee 
of the Interchureh World Movement rejoice to know of 

the effort of the churches of the United States and 
Canada to deal in a united way with the great missLionary 
and edueat ional problems of the ehureh and the Laymen's 
Migsionary Movement 1s ready to place whatever farces 

it may pPoggess at the digposgition of the Interchureh 
World Movement," 


Following this action the personnel of the Laynen's 
Hoot nary Movene nt was as8igned to definite positions in the 
ef? organization of the Intereuyeh World Hovement and while the 
Laymen's Vissionary Movement continued its existerce -a5 a 
corporation its active work was merged with the Interchureh 
_ ord Newenands 


a. 


od Rea need Wenn ag pe a: 


The Interchureh Vorld Movement planned to take steps to 
cover the work formerly done by the Laymen's Missionary Move- 
ment and on July 8th, 1919 at a Cabinct NMeeting which was held 
in Columbus, Ohio, a plan for Laynen's Council was pregented:- 

At a Cabinet Meeting on September 8th the propos ition was 
further discuased and it was announced at that time That with- 
out a doubt 1t would be possible to gecure the gervices of 
Daniel Poling far the Laymen's Coancil, 

At a Cabinet Meeting on October 2lat It was explained 
tat the fundamental purpoge of the Laywmen's Council would be 
to rally the laymen of the country to definite Christian ger- 
viee, Dr, S, Earl Taylor announced that the reagon action 
had not been taken by the Committee was that the question had 
been raiaged as to the advisability of a Separate organized 
Laymen 's Council or to build laymen into the Movement through 
the General Committee, etc.,, and that deciglon had been post- 
poned until a later meeting when Mr, Smith could be present, 

It was voted to appoint a Committee to consilder the report 
of the Laynen's GJouneill and report at a later mbeting, The 
Committee consigted of HVeagars, Poling, Smith, Figher & T1illiems, 

On October 25rd at a Cabinet Meeting Wr, Smith read the 
repert of the Committee appointed to consider the queastion of 
the Iaymnen's Council, The report being « revised form of the 
document adopted by the Cabinet on September 18th, 

It, was voted that the name of the LIaymen's Council be 
a_aee to the Laymen's Activities Department and that the 


-_ - << en oa ea er anne ——_ << —_ 


document Iin its amended form be pregented to the Fxecutive 
Committee with reco-mendation to be adopted, 

M Tovenber 10th, 1919 the *xecutive Committee voted to 
approve the plm of the Laymen's lictivities Department as 
pregented, Tthe plan ſs as follows: 


THE LAYMENS ACTIVITIES DEPARTMENT 
of The 
INTERCHUECH WORLD MOV EMENT 


Pregented to ani adopted by Uxec- 
ative Comnittee, November lth, 


In view of the vast propheey of the Yovemert to meet the 
whole iroaram of the whole Church for the whole T7orld, particular 
emphagis will doubtless be necegnary with groups and types of 
people mnost vital to the eucceagsful carrying out of the programs 
Among thee, in view of the unique iggue of the Interechweh Torld 
Movement, one in behalf of a strong appeal to the laynmen of the 
nation ought to be given attention for the folloring reagons : 


Firsd: Becguge all the incidents of the recent years of war 
and gccilal change have augments tremendoualy the place, Dower 
and s1ilaznifiocance of the 1ife of thg 0 cmmon nan He has entered 
into nev and larger influence in gocial, cocnente and political 
affairs, and ought therefore to be enlisted earnestly Tor a 
corresp onding nev relation to the gupreme {azues of life as rep-. 
"resented in the Whristien Churets, | The ; Interehurch orild Hove- 
ment, reprecenting practionlly 811 of the Protestent Churches, 
is given «a unique o;portunity in mating « natlon-1de appeal to 


Wl 4 ® 1" 


Second: Becauge the advanced Interdenominational position 


being taken by the Movement demands that every advantage be 
taken of forces favorable to these ideals, In complete recog- 
nition of the great interest of many minigters and expert 
Christian workers in interdenominational work, and that they 
have been foremost prophets and leaders in much work of this 
character, 1t is generally recognized that there 1s a unſque, 
powerful and determined interdenominational sentiment very com- 
mon emong the laymen, and therefore this unugual 8pecialization 
is imperative, that this full sentiment may be brought to bear 
upon the large interests of the Interchureh Movement , 

Third: Becauge the pregent situation demands a new Inter- 


pretation of Christia duty with large numbers of laymen 
throughout the country, Uuring the years of war, very high 


ground was taken by mogt men and boys everywhere, concerning 


unselfiah, gacrificial agervice; but with the pass ing of those 
abnormal appeals there has been a distinet logs in this realm, 
and all too many men are being swept along by eurrents of 
gross naterialiom and pleagure 8ceking, and while these temp- 
tations are to a certain degree manifest to all the people 
they have peculiar foree and peril to the buainess and PPO= 


feaslonal men of the nation, There is therefore an unparalleled 


opportunity and need that the Movement initiate a nation-wide 
call to laymen to realize the even vaster Importance of theip 
veing related in positive form to the game kind of gervice 
that they felt and knew in the war period, 
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Fourth: That the largest poss ible strength may be enlisted 
in executing the program of the Movement as outlined in the 
Survey, The Interchureh Torld Movement , very wisely and 
happily, is in intimate relations with most of the great 


MissLonary Board and denominational agencies, all of which 
will be of inestimable value in the proegecution of the work, 
but the proposals are 80 enormous that the only hope of 
rYeagonable guccens is In the cooperation of vast numbers of 
laymen who are in vital touch with the life of the cities and 
toms of the eountry, The Interchureh VTorld Movement there- 
fore ought to give a large place to the Laymen's emphasis, 


that its om program may be made effective, 


GENERAL PRINGCIPBES 


First: That care be exercigee at all times to pregerve 


the golidarity of the general administration of the Inter- 
ehuyreh World NKovement and to the fullest extent to relate 
thoge Iinterested to the whole program. 

Second: The major effort to be centered in an appeal to 


buasiness and professional men to relate themselves vitally to 
gome form of Christian gervice, through the church or her 

accredited agencies, in view of their peculiar opportunities, 
and the  afeoial gtrain of the times in which they are living, 


Whether in literature or in addreases delivered, this prineiple 
| to be made paramount, and relation to the Interchureh World 


Hb 


Movement ineident al, | 
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Third: To keep as free as poss ible from additional 


machinery and to magnify to the highest degree the inspirational 
elements, In doing this, it would be neceagary and expedient 
to keep the entire outline of all departments of the Movement 

in prominence that men Iinterested might easgilly find the sphere 
{in which they eould render best gervice and would be kept In- 
telligent concerning the mole Movement , 

Fourth: To keep in hearty. accord with all allied gocieties 


that to the largest meagure the apecial work of the Laymen's 
Department may make a contribution to each, and through them to 
the entire Iinterests of the Kingdom of God, 


The Organization 


The Laymen 's Aietivities Department will go forward as & 


part of the Interehureh VTorld Movement and will report as other 


departments dos 

For purpoges of administration, a Director of the Depart- 
ment, will be gecured who will be an Aggoctate General Secretary, 
and als0 a gspecial Field Secretary, and s8guch other ass1istants 
as the work may require, The staff ought to be kept as limited 
as possible, however, that the new etergies aroused may be 
cleared through other exiating departments or kindred socicties, 


Nethods 
Firs: A conference of a 1imited number of reprezgentative 


laymen to be held in the autumn for the purpose of studying the 
plans of the Interehureh World Movement, algo for considering 
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common problems of the Chrisgtian Chureh, and for the further 
purpose of organizing a emall conmittee to continue as a 
counselling group for this feature, and to outline the gpecial 
Service which may be rendered by the laymen throughout the 


entire country s 


_ Vote: There ought to be included in the conference, and 


in all major gatherings, a few highly repregentative pastors, 
that their viewpoint of the specific chureh problems may always 


be respected., 


Second: Tn conjunetion with the Conference and Convention 


DivistLon of the Field Dem riment, and in harmony with the 


general plans of the entire movement, to hold a series of 


conferences in the greatest centers of the country for the 
purpose of presenting the ideals of the Movement of the 


CouncLi1l, 
Third: To discover, publish and promote literature which will 


be of particular profit in extending and making permanent the 
propoged program . 

Fourth: To conduct an inquiry concerning the mole tendency 
of laymen in relation to the Churep, digcovering, 80 far as 
may be, what forms of gervice have most influence with them, 


what elements geem to interfere in aecuring a yet greater 
nunber, and any other information which, if made knom, 
might be of profit to the Church and to the laity. 

It would be the hope of the Department to 0 interest 
groups of laymen that they could be rallied promptly to assist 


in any particular emergency of the Interehureh Movement, or 


in any special features of it at given times, or in any great 


event of moral iegue in the nation or throughout the world, 


But, the following items will be given immediate attention! 


First: 
any departments or events of the Movement , 


To act in an advisgory and cooperative relation to 


Second: To gecure emall groups in every center, 80 far as 


possible, who will be channels of commmication conceming 
the is&ues of the Interehureh World Movement and of the 
Laynen's problems. 

Third: To organize bands of laymen to promote ideals of the 


Movement and the Gogpel to the adjacent communities. 
Fourth: To magnify the Evangelistic Megg8age by Iimpressing 
the importance of definite meetings of this character in 
connection with all local Interehureh Vorld Novement 
committees, and of making this iggue vital to the laymen 


wherever they are organized, 


ORT ON c CE 


(Executive Committee February 3, 1920) 


Pol reported on Nat io Laymen's Conference 
A the a he Ke Movemend held in Pietobaten January 318t- 
yPuary 


a 184-2nd, with _ tered delegates representing 

thirty states and ” denominations. Dr, Poling 

a ap he cooperation of the Field and 

! > Whole mes8age of the Movement 
uity which gripped the hearts 


72% 
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Dr, Poling etated that he had expected to bring the complete 
Findings of the Laymens Conference to the Executive Conmitte, but 
would recommend in view of the limited time for discussion and 
the length of the Findings *s. they be referred to Megars, 
Taylor and Foulkes, (Exhibit E 


DY's Poling read the following regolution as adopted by the 


Laymen's Conference: - 


"Overwhelmed by the situation overgseas- as revealed by the 
gurvey \and emphasized by the mesgages of the National Laynen's 
Conference which has brought together repregentative men from 
thirty states and twenty-eight Frotestant denominations; con- 
vii of our failure to meagure up to our opportunitics and to 
meet the high expectations of the digtraught peoples mo looked 
to us for leaderaship and life, we call upon our repregentatives 
in Congress, regarcless of rags Fra agg bo to act at onee 

on the Treaty of Pence and the League of Nations, Ve believe that 
in prompt and favorable lies the guccor of millions and the 
peace of the world, 


"Ve further req est that the gum of one hundred twenty-five 
million dollars, as recommended by ir, Hoover and Secreta 

Flags, be made imme ediagtely available for the Starving people 

of Furope and the Near Eagst.," 


George Bengon Ferebee, Virginia, Chairman 
Deniel Baker, Maryland 
Harry Ls, Bond, West Virginia 


Fleming Revell, New York 


Co, M, Rodefer, Ohio 
Voted that the Executive Committee approve the regolut ion 
as adopted by the ILaymen s Conference, that a telegram be gent 
to Vaghington, and that publicity ziven to the regolution, 


Voted that the CAN of the 4 pr Conference be 
referred to Drs, WVott, F es and Taylor with power, 


SPECIAL LAYMEN'S CONFERENCE - January 51st-Feb,2nd,1920, 
Dr, Daniel 4, Poling began at onee to arrange for Special 
Laymen's Conference to be held in Pittsburgh, Januery 31lst to 
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Peb, 2nd, This meeting was announced gefinitely at the Torld 


Survey Conference, January 7-9th, 1920 and a full explanation 
of the work that was intended by the laymen's Aictivities 
Department was made to the Vorld Survey Conference ., 


REPORT OF THE FINDINGS AND MESSAGE COMMITTEE 
NATIONAL: LAYMENS CONFERENCE: WILLIAM PENN HOTEL 
PITTSBURGH JANUARY 31 FEBRUARY 1-2 

ve belleve that the Church of Jegus Christ 1s a devine 
institution, demanding the hearty gupport of all Christian 
laymen, That through the Holy Spirit it is the truest 
inspirer to the highest gervice, the best Interpreter of the 
will of God, and the brightest beacon to the oppressed and 
depreaged peoples of the earth, 

We believe that the outstanding n-<d of our times is 
the religion of Jegugs Christ, the fundamental prineiples of 
which are eternal and unchanging, Te believe that the 
expression of thegse prineiples mugt be adapted to present 


needs, without weakening the appeal of all that is genuine 
in 014 methods and forms, To multitudes, both inside and 
outaside the Chureh, many of the old methods and forms have 
lost their meaning and power, The Church must restate her 
eternal meagage to meet pregent needs, 

Ve believe that the laymen identified 1ith the local 


ehuyreh Should work for the building up of the community 
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1ife, that they ghould engage in the ministry of reconciliation 


between the various classes in society upen the basis of 


jJustice and righteousness s and that they ghould become Iinter- 
preters of 1ife and its pogssibillities to all the people, and 


that they should geek to honor God, by declaring that the 
Gogpel of Jegus Christ practically applied, is sufficient 
for all the needs of mankind - gpiritual, physical, social 
and economics, 

Ve believe that as the needs and problems of each chureh 
and community vary, and that the individual church, in order 
to do its best work, mugt know all the facts of life, there- 
fore, ve recommend that the principle of the egurvey as intro- 
duced by the Interchurch Norld Novement be carried dom to 
the individual church, 0 thet studies may be made not only 
of the eituation by which each church is gw rounded, but of 
the conditions within the church iteelf, Thege studies, after 
an intelligent interpretation, to gerve as the bagſs of an 
aggreasive program to be earried out by each individual con- 


eregation. 
We have heard with profound emotion and growing conviction 


the programe of the Interehurech World Movement as revealed in 
the Surveys and emphasized In platform mesgages. "(© accept If 
as the call of God and pledge to it our whole hearted gupport, 
particularly and inmnedilately those aspects of it referring to 
Stewardship, Vissilons, Education, Life Service, Zgangeliam, 
Spiritual Regources and the united similtaneous financial 


eampalan, 
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ve would urge upon the laymen of imerica their participation 


in gvangelistic Campaign which comes to a climax on Vagter Suns 
day, April 4th, in the nation-wide Stenardghip Campaimn which 
will receive gpecial emphasis on Sunday, yMebruary 22nd, in the 
Finenelal Campaign which will be conducted in the Spring of 

1920, in the plans for the gelection and training of interceagors 
and in the emphesis upon Family Torship as announced by the 
Kovement , 

fe have been 8tirred by the appeal to evanelize the one billion 
people in foreign lands who have not yet heard the Gogpel, and 
we ere mindful of the great social and relizious needs of vast 
populations in our om country as pregented in the Home Missilon 
Survey. 

Realizing that these tagks can be accomplighed only as the 
churches get together in the spirit of cooperation, we earnestly 
recommend that in every community efforts be made to coordinate 
the work of the churches in order to bring about the greatest 
efficiency and the largest neagure of the eapirit of unity. 

Ve note with grave concern the wealness of the abgentee 
ministry and the emall and inefficient church, Ve, therefore , 
heartily recomend guch an adjustment of forces that every 
community possible ghall have a resident minister and en ade- 
qu ate equipment for the development of the spiritual, aoccial 
and moral 1ife of the entire commmity, Ve deprecate the con- 
timaance of several amall churches in communities mere there 
ghould be but one. Ve call upon our denominational leaders to 
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provide « plan for the effective gupervision of sveh 
communities where people of many daiths deaire to worehip and 
work together. | 

We endorgse and commend the organization of the individual 
church according to the "group" plan as recommendaed by the 


denominational forward movements and the Interechureh VWorld 


Movement. Recognizing the splendid possibillities of the 
"rnterchureh District Paln", we recommend that wherever pos- 
sible the churches gerving the sane gcction, seclect for their 
groups the same geographical boundaries, thus bringing about 
a cooperation of effort in that sections, 

We gtrongly urge the neceassilty of organizing the men of 
the chuyches and that they be given definite, concrete tasks. 
Eapecially do we emphasize the importance of organizing 
Minute Men or similar groups, s0 that the churches may have 
available for apecial and inmediate gervice during ihe 
campaigns which are Jjust atead, the hogts of men who are 
waiting to serve the church as lay workers. 

Realizing the failure of a great majority of our churches 
to provide any means of holding our boys, the teen ages 
ard mature manhood, we recommend to the laymen of our cahurehes, 


that in each chureh, man-leadership be gecured and very 


definite boys' and young men's work prograns put into action, 

eontributing adequately to their four-fold os Body, Mind, 
Heart and Soul, Ge strongly urge the necessity for man 
teachers and leaders for this work; for the younger boys in 


| 
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organized Sunday Sehool clagszes, with week day activities, 
for the older boys and young men, the Organized Bible Clags with 


Club Life features, the Young Peoples Society, and with religious 
recreational and athletic activities for all the weeks, 

In view of the marked ignorance among all clagges, includ- 
ing many professing Christians, of the teachings of Christ we 
cannot too gtrongly urge the neceasity of Christian Education, 

In addition to etressing the work of the Sunday Schools, ve 
believe that the Laymen of the churches cmovid g8trive to intro- 
duce the reading of the Bible in the public shools, or where 
that is imposs ible, to gupplement the curricula of the public 
8chools with religious educationgz that the Figh School Bible 
Clagges be aided in every way possible and that week day 

Bible Schools be promoted; that university pagtors be placed 
in every state university; and that the Church Colleges be 
given the utmost gupperts. 

Te believe thoroughly in the plm for the Interchurch VWorld 
Movement for Gealing adequately with the problem of furnighing 
Christian hospital facilities, 

Te believe that the Church must stand for justice and 


democracy in industrial relationgships, and we heartily enderse 

the Tndustrial Relations Department of the Interchureh Vorld 

Kovenent,, and its program. 
Ve belleve that the individual chureh should engage in an 


adequate campaign of publicity, using such methods as may 


command themaelves, for the purpose of procleiming the great 


truths of the gospel to men outside of the church, 


A” _ _ <_——— 


"s believe that the local church should declare 1itsclf in 
s\mpathy with all thege agencies which are seeking to build 


up the community, in 80 far as their work 1s in harmony with 


the epirit and work of Jegus Christ. We command the gervice 


rendered by the great inter-denominat ional agencies, and we are 
grateful for their eooperation, 

We believe that the recreational life of the commmity 
Should have the geriousg attention of the men of the churches 
and that they should cooperate In every legitimate way with 
thoge mo are charged with the Tagk of enriching community 
1ife through gocial educational and recreational features, 

We are humilated as we learn of the pitifully 8mall 


zalaries paid to our preachers, and we would wee upon the 


ehureb the necessity of paying our ministers an adequate 


Income . 


We believe that the coming of Prohibition and the conse- 
guent closing of the saloon has given the Church another 
oppertunity to minigter to the gocial life of thoge wo for- 
merly patronized the galoons, and we recommend that the 
Interehuyreh Torld Movement through one of its departments, 
make a careful 8tudy of the situation and then euggest to 
the denominational agencies 8uch a program as may geem 
neceasary and deasirables 

Ve believe that great injustice has been done to loyal 
foreign-born men and women in the country becauge of an 
unreagoning prejudice among many people against all foreigners, 
as the reault of which they have become intensely bitter, 


making them 8ubJect to the appeal of radicals who would gow 
the geed of hatred among them, Ve agk for justice to these 
brothers of ours who were born in foreign countries, 

"e believe that the Interchurch World Hovement should 
recomend a comprehensive plan for the Christian imericanization 
of those who are indifferent to or negligent of their opportunities 
and privileges, whether they were born here or abroad , 

We recommend that the Executive Committee of the Inter- 
ehureh Torld Movement gelect and appoint an Aadvisory Committee, 
to the Laymen's Aictivities Department of fifteen or more 
repregentative laymen, 

"e further recommend that & group of outgstanding Christian 
men whoge training and experience fit them in « peculiar way 
for the service of the Movement be called by the Novement on 
the dollar a year basis, 

fe heartily commend the Laymen Activities Department of 
the Interchuyeh Torld Hovement, It is not an organization; it 
is an emphasis, Jt is committed to the rprineiplez The Christian 


Church as a unit for the Chriatian program as a whole, 


We recommend that it pregent the meggage of the xovement, 


with its Special implications for laymen, to all bodies of men, 
guch as Chambers of Conmerce, clubs, regular and spegial CON 
ventions, labor unions, manufagcturers' ass80ciations and groups 
conferences; that in going forward with its plans it gupport 
and cooperate with denominational and interdenominationgl 
agencies and thet 1t keep always in mind the fuct that a pro- 
gram of Chyietian gervice 1s vitally defective if it does not 


a 
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begin with the individual congregationg if it does not get 
itself up in and for the individual church and local commnity. 
Belteving that the Chrietian home should be exalted and 
its goliderity emphasized, we guggest that the Mterchuroh 
Vorld Movement promote plans for building increasingly into 
the atructure of the church and the etate, the Christian 
family as a whole, Te especially urge that the Laymen 
ketivities Department, take note of the fact that there is a 
gronving feeling among laymen that united action 1s alone 


adequate to gave the epiritual values establighed by the war 
and to call all classes of men into definite Christian 
activity. Ve cell upon !1t to agsist In bringing to laymen 
the convietion of each man's perasonal responsibility for 
facing the whole Christian tagk, Te are perguaded that it 
mast play a large part in reaching, inspiring and marshalling 
the unchurpched Protestant community. 
We eonmend the department for zoilng forward with its 
plans without building an extensive machinez for its purpose 
to enlist in carrying its reasage outstanding laymen who have 
been captured by its programs 
During the great war the gupreme call was for man power and 
in the end the war was won becauge the men of Americs brought 
up the last reeerves of civilization. In the pregent, crigis, 
which is above all a erigis of the goul - the goul of the individual 
and the goul of the world - the men of America are the last regerves 
of the Church, Tt 1s the day of Chrietiam opportunity; 1t is the 
hour of the offensive! Bring faruerd the regerves and win the pence! 
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 VYOUEN"'S ACTIVITI'S DEPARTMENT 


The development of women's vork is shown by the following 
records: 


\ 
CABINET MEET ING = 


\ 
\ 


{Monday , Sept s 8, 1919) 


WOMEN 'S WORK 


Ms, Farmer a8stated that it was important for the women 
to be lined up definitely with the Interchureh Movement , 

Voted that this be put on the docket for. Thurgday, the llth 
and that Ws, Farmer be asked to present the plans for the 
women 's work in connection with the Movement , 


CABINET MEETING 


(September 12, 1919 ) 


Mrs, Farmer presented outline and charts of the women's 
York, Discussion as to whether the Tomen's work ghould be &a 
geparate department or identified »vith the various department 
programs, Voted that Mrs, Farmer be asked to congult with 
Miss Cratty and Vrs, Bernett and 8ubmit report in writing to 
the Cabinet con next Tednegsdayse 


CABINET MEETING 


(Thursday, Sept 18,1919) 


Mrs, Farmer pregented a statement regarding the Vome's 
ork, reconmending thet instead of a separate department In tne 
Movement, for women, there be a policy of sharing responsLiblillity 
in all departments in which women would feel Iinterest and exert 

influence», Voted that the Cabinet approve in prineiple the 


statement and asked urs, Farmer to present game to Executive 


Committees, 
GENERAL COMMITTEE MEETING 
(Cleveland, 0hio.Sept .24-26th) 


MrS8s T.Aa. Montgomery presented report of the Vomen's York 
recommending not a separate women's department in the Movemen 
but a poliſley of sharing responsibility in all departments and 
efforts in which women would naturally find Interest and exert 
influence, and that the Movement gecure the active cooperation 
of the ous of the churches through their denominational 
organizati ONs « 


Report adopted. (Report follons). 
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REPORT OF 


__ COMMITTEE OF VOMAN"S TORK 


In view of the growing spirit of cooperat ion evidenced 

among Boards and denominations, we reconmend - 

1, Not « geparate woman's department or diyiston in the 
Interehureh World Movement, but a polley of sharing 
regponsibility in all departments and efforts in 
which women would naturally find interest and exert 
influences 

2, That we gecure the active participation of the women 
of the churches through their denominational organi- 


zations., 


3, That plans be developed in consultation with com- 
mittees already appointed by the Council of Tomen 
for Home Miszsions and the Federation of Women's Boards 
of Foreign Missions. 


Mrs, V.i Montgomery, Chairman 


CABINET MEETING 


(Monday, 9ctober 6th, 1919) 
WOMEN 'S DEPARTMENT 


| Voted that the Women's Department be developed as a 
par in bei but that 1t rate along the line of 
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WOMEN'S CONFERENCE 


Mrs, Farmer reported that 1t had not been found 
advisable to hold the Women's Conference in Pittsburgh 
on January 30 - February lst, as originally planned, and 
that with the consent of the Cabinet the Conference would 
be held in Taghington February 7, 8 and 9, Tt was voted 
to approve the change of time and place, 


Ws, 7. i, Nontgomery pregented and read the proposed 
program for the Vomen's Conference, to be held in Waghington 
February 7-9, Upon motion, the program was approved and 
adopted. 


EXECUTIVE COMMITTEE 
(Feb, 9”, 1920) 


REPORT ON WOMANS CONFERENCE, 


Dr, Cory stated that «s large number of invitations 
had been issued to repregentative women for the forth- 
coming Tomans Conference in Taghington, February 7-9, that 
the responses were coming in even beyond empectationz that 
approximately 250 to 500 delegates from all over the 
country would be in attendance and a splendid conference 
was anticipated, 


CABINET MEETING 


(February 11th, 1920) 
WOMANS CONFERENCE 


Mrs, Farmer reported on the 'omans Conference at 
Vaghington;z that the conference had even exceeded expecta- 
tionz that the program had been well pregented and most 
effectivez that the delegates were enthusiastic over the 
plans for future work, 


Executive + nog #4 
Friday, February 15th, 1920, 


Report on Woman's Conference. 


Mrs. Farmer reported on the Voman's Conference at Taghington 
February Tth-9th where were assembled 280 women from 21 states 
and 31 denominations, -FepPFegented not only forty boards 
of Home and Foreign Miggions . but also many clubs, business groups, 
authors, war workers and other pr nt activities for women; 
that the program _pravented and the women were enthusiſag- 
tile over the work} that women's teams were being 


kad (ty og to 
eonduet in fifty eities, oonferences for women paralleling the 
Pagtors Conferences, 


eport, and that the Findings of the 
nt. ec for ratification to ths Executive 


Adjourned Meeting 
EXECUTIVE COMMITTEE 
(Monday, February 16, 1920) 


REPORT ON NATIONAL CONFERENCE OF CHURCH VWOMEN, 


Ws, Farmer read the report of the Findings Conmittee 
of the Wational Conference of Church Tomen, dated Aries tron 
1920, and after brief digcugsion It was voted to receive the 
report for later cons ideration with the understanding that 
in the meantime the Tomen's dotivities Department be + " vagal 
to eireulate the report in condensed form, $54 1 20ngry 
connection with the women's conference paralleling t y TOONS" 
conferences, otating that it is a report of the VTashington 
Women's Conference now before the Executive Committee, 


EXECUTIVE COMMITTEE 


(Thursday, February 26, 1920) 


FINDINGS OF THE WOMEN'S CONFERENCE , 


Voted to approve the Findings of the Women's Con- 
ference at VWaghington as presented with recommendation that 
publicity be given to them, 


REPORT OF THE 
COMMITTEE ON PINDINGS 
NATIONAL CONFERENCE OF CHURCH VONEN 


COMMITTEE 


Mrs. Raymond Robins, Chairman 
Mrs, Paul Raymond, Secretary. 


Miss Cornelia Anderson 

Roger V., Babgon 

red Smith Bennett 
| H, tt 
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Mrs, James H, Caugey 
Mrs, Effie L, Cumningham 
Dr, Katherine Bement Davis 
Mrs. Daniel Johnson Fleming 
Mrs, James 4, James 

Miss Julia Lathrop 

Mrs, Vedill KeCormick 

Mrs, Uilliam Frager McDowell 
Miss Carrie VeoLean 

Mrs, Tilliam 4, Montgomery 
Mrs, Philip N, Moore 

Misgs Jean Orem 
Mrs, Charles H, Prescott 
Mrs, Vallace Radeliffe 
Mrs, F.,F. Stephens 

Wrs, S. Earl Taylor 
Wra., Rt. Vo Taylor 
Mrs, Uilliston Talker 
MWrs, Oliver A, Villilamson 
Mrs, May Leonard Toodruff 


The National Conference of Church Tomen, assembled In 
Vaghington, February 7-9 1920, upon the call of the Interchurch 
Vorld Movement, the Council of Women for Home Missfons, and the 
Federation of Women's Boards of Foreign Missions of North 
America, unites in the following affirmations of faith: 


We believe that there is only one power adeqate to meet the 
needs of these tremendous times - the power of Jegus Gghrist 
through His gospel., 


Ve believe that the way out of the pregent difficulties and 
rs confronting the world lies in full acce e of the 
leaderghip of Cirigst and in loyal obedience to His program, 


We believe that within the Christian church are enfolded the 
mightilest energies which can be released to make the will of 
Christ regnant among nations as among individuals. 


We believe _ the hope of the pregent situation lies in the 
possibilit arous the church of Christ to reconsecrate 
itgelf to the E OT ton of His gospel and to pour out its 
1ife in the gervice of mankind, 


Because the Interchuyeh Veyld Movement is founded 2quarely upon 
hong groat 17 and enph wiames to go on record 


of the 
neg woe tg 


Ys ns $9 gore 


72 << 7 eee = <<" _ 


In the Interchureh Surveys, We have for the firet time in his- 
tory, an unity for all Protestant Christians to know 

the magnit of the whole task, evangelistic | 
trial, and educational, at home and abroad, the Inter- 
ohureh progrem, we have for the firoet time, an unity 
for all who hold the goopel in 1ts fullness ani eimplicity to 
plan y +74 PR: her and work together in the uni 
of the Spirit on their commen taskr, 


Believing that the day has come when the churches are cloger 
at ng than ever ore and when the gense of apiritual 

ty is constantly roving, we rejoice in the Interechuyreh 
VWVorla Movement as « means for f er strengthening the ties 
of comradeship, for further inoreasing the sense of unity of 
purpose, and for further stimalating the practice of cooper- 
at in work, Ve believe in the necessity of further en- 
lay the vision of both individuals and churches and in 
the emphasizing of likenesses rather than differences, 1f 
Protestant Christianiſty is to prove at enough far the 
greatness of its unity. Ve believe that this unity of 
8pirit will grow as we go on into ever deeper union with our 
commen Lord, In His prevence there is room only for dig- 
eipleahips. 


þ nn indus- 


We recognize the Spiritual Regources Department as the founda- 
tion stone of the Interchureh World Novement, Only a spiritually 


_ elckened ehurch can be uged of God in carrying out His great 


plans, Ve therefore wer upon Christilan women everywhere that, 
yORLLOnng the impossibility of accomplighing the guperhuman 

ends of The Interehureh World Novement by human wisdom, they 
euter into a new fellowghip of pra and intereesslon; that 
they put underneath all the obJectives of the Movement the 

a 6 of a faith that lays hold on the strength of God, and 

t they release in its behalf this, "the greatest unazed energy 
of the tilem church." 


Ve would emphasize and econmend the insigtence of the Spiritual 
Regources Department upon the obligation of the individual 
Chrietian to win other individuals to pers onal discipleship; 
upen the ay of the Christian home to be a great training school 
in religion by its maintenance of the family altar, of Sabbath 
obeurvance and regularity in church + attendance, and by the 

. 


ce of the Life Vork Department in the Interchurgh 
World Nov cannot be overestimnated., In this pregent hour 
of the world's agony, there is demanded a new consecration of 
every 1ife and the whole of 11fe to the zervice of God. Ve 
recognize in e honest business ar professicn a field for 
definite Christian effort. Yet in world conditions as t 
exist today, there is «a call of snpecial urgeney for the dedi- 


development of a missionary spir 
The 
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cation of young 1ife to the gervice of God through the 
activities of the ehurch, The chureh 1s « nighty army only 
as 1t has well trained, able and devoted officers, By as 
much as we recomize that the ehurech is Iindispensable to 
national and world redemption, by 80 much must we emphas1ize 
the claims of the minfst 
, loyalty of our young people, The staggering tagk of getting 

; : the mess8age of the Life Vork Department into the gchools 

and eolleges of the country constitutes one of the great 

challenges of the Movement, Wow that, for the first time 
the ehurches have in this Department the neceagary machinery 
it is the sense of this Conference that the entire student 
field ghould be thonoughly gurveyed with a view to the 

| eatablighment of a permanent and _—_ agency for enlisting 

the students of the land in the gervice of the ehureh. 


"e regard the mesgage of the Stewardship Department of the 
Interehureh Torld Movement as fundamental and s1gnifi cant, 
The kingdom of Christ cannot be advanced and the mission of 
the chureh fulfilled ynless a ney conscience can be created 
regarding the gurrender of all the regourecs of life in 
terms of money, no less than of intereession and of pergon- 
ality, The question of money cannot be digzsocciated from 
any worthy program of progress, Jegus devoted sixteen of 
his thirty-three perables to various phases of gtewardship, 
One-sixth of the pages of the gogpels are given up to these 
| and other teachings of the Vaster in rezard to the relation 
of material posgessions to the Eingdoms, 


In view of the convincing presentation made through the 
statiotical gurvey of the Interchureh World Movement: (1) 

of the failure of the Chriatian church to make its gifts keep 
pace with the increase of its regources, and (2) of the non- 
participation of many church members in the gup-ort and pro- 
mul gat on of the goapel; the Conference vicghes to recommend 
to women 's misslon boards a fresh emphasis upon the oblige- 
tions of sgtewardship in their publications and programs, end to 
individual church women a thoroughly study of the teachings 

of the Bible on this matter which is 6 vitally related to the 
winning of the wrid for Christ. 


We urge upon church gomen everywhere e \slastic cooperation 
in the progrem of the Industrial Relations Department of the 
Interehureh Torld Movement in 1ts rene to gecure the inter- 
pretation of the apirit of Christ in all the gocial and 
econemic relationships of 1ifes, 


oy ethical standards of a Christian nation Long that 

1ife be eafeguarded by fair economic standardis, by the phys 1- 

cal care of mother and infant, b: pf abolition of ch11d labor 

and the | CURGEACELIEN of unTve! yam & education, by the 

n y the eivis provision 
- IN on, To secure and maintain 

,ege BY LeyGs, 3a ut. CONTIN. LI We call 

pon Christian women to exereioe to the full their respons1- 

bilities as citizens, and to der that their constant atten- 

mu pack pores ins if oh oh11eren are to Secure the protection of th 
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__ of gex morality - that of gelfecontr 


the state against gelfinh or denorant exploitation, The safe- 
guarding of the health, happiness and welfare of young women, 


through wise legislation and social reforms, ghould also rest 
with peculiar urgency upon the hearts and conscilences of 
Chrigstian women , 


Its passilon for philanthropy Is a distinguighing mark of the 
zo08pel of Christ, Wherever the Son of Nan enters, there the 
blind gee, the lame walk, the lepers are cleansed, the deaf 
hear, and the sick are healed, Hospitals, 28niteriums and 
orphanages are as typical expressions of Chris tiantt as are 
meeting houges, An outstanding challe to the Christian 
8pirit 1s offered by the millions of children throughout the 
world who have been orphaned by war pestilence or famine, The 
appeal of these starving little ones goes Straight to the 
heart of the disciples of Him who said, "Inaamuch as ye have 
gone {t unto one of the. least of these, ye have done it unto 
me." It is the aense of this Conference that women's 

miss1lon boards, home and foreign, 8hould put a "big budget 

for babies” upon their aschedules to meet this most piteous 
need of the wrld, and that chureh women everywhere should 
generously support this enlarged program of organized 
motherhood for the orphaned children of the world, 


Te reconmend cooperation with the Tnterchurch Torld Movement 
through Its great departments of education; general, religious 
ang mis silonary, Specifically, we recommend that the women 

of the curehes emphasize the fundemental necessity of a 
public school s8system which hall provide for the education 

of every child in the United States until he is sixteen years 
of ages 


We believe that gpecial instruetion through their respective 
churches, whether Protestant, Catholic or Jenigh, mould be 
80 elogely related to the public gchools that every child 
ghould be asgured a religious training and that insofer as 
the program of the Protestant church 1s concerned, this 
ghould include an  JOInL study of the Bible from the point 
of view not _- spiritual values, but also as the most 
{important existing work of history and literatures. 


Recognizing that the Christian family is the foundation of 
Christian "ivilization and believing that gueh a family can 
be based only on the highest conceptions of the most sacred 
relat lonships between 1 and women, we affirm the re 1- 
bility of the Chriatian home in conjunction with the chureh 
of Christ for teaching our boys and girls « single 8tandard 
and chastity, 


It is the gense of this Conference that the guccess of the 
Interehureh World Movement in apprising the churches of 
Protestant imerica of their ec 8s and in leading them 


ne 
to undertake & united task depends in terms of human regources 


of a aspirit of cooperation, Co- 
, bodlie: in meeting the needs by 


_=————_ > << 


dig8cloged by the gurveys at home and abroad 1s in turn dependent 
upon securing cooperation among the various boards and ageneles 
within each denomination, Thege organizations carmot function 
cooperatively 80 long as the various gocleties within the local 
church are organized upon a separate or competitive basis, 


In view, therefore, of the necessity of developing the coop- 
erative spirit at every gta of the 1ife of the church, ve 
recommend that women's mission boards approve the organization 
of guilds, federations or unions in the local church in which 
all the varied interests of the women gshall funetion as depart- 
ments, and in which every woman who bears any relation to the 
church may find the task for which ohe 1s E25L00 by Inelination 
and ability. 


ve further guggest that city federations of church women geek 


to obtain cooperation in community matters with civie, indug- 
trial and legislative interests, 


Moreover, we believe that the National organizations of 
church women ould approach other great national bodies of 
women to bring before them the spirituel needs of the world, 
and to give then an epportunity as individuals to relate 
themselves vitally to s ome form of Christian gervice through 
the church, Te are convinced that there is not a single 
great organization of women that could not find a common basis 
for coordirating its specific plans and purposes With the 
world-program of Jegugs Christ., 


No other country is 80 well organized in its woman power as the 
United States of imerica, Ve believe that, If we, as organiza- 
tions of church women, thus geek to cooperate along community 
and nat Lonal lines with other organizations of women, the force 
for righteousness developed in thoge organizations Separately 
will be intensified and utilized far more effeetively for the 
public -oods 


The Conference pregents to every Christian woman the call of 
the Interehuweh Vyorld Movement as an imperious challenge to 
gervice. Under the ewift demand of enlarging and insistent 
opportunity, the wark of years must be crowded into the next 
few months, Thousands of romen in the state conferences, tens 
of thousands in the county conferences, must be digcovered, 
enlisted and trained in the definite ob ject ives wich make the 
program of the Interchureh World Movement, which we believe 1s 
the program of God for our day and generation, The women of 
every calling, _ _ every church, every community mugt 
be brought face to Tace h the need of the world for ist 
in this crucial hour, ee with the claim of the church of 


Christ to the supreme place in Christian 11ife and purpose, 

until from oi _ Suu from the west, from the north and from 

gather in « great hogt 1ike the host 
Thine are we, 
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EXECUTIVE COMMITTEE 


(Vareh 90, 1920) 
RELATION OF VOMENS ACTIVITIES DEPARTMENT PO FINLD DEPARTMENT 


kras, Peabody presented the report of the committee appointed 
to consider the relation of the Vomen's Aietivities Department to 
the Field Department, as follows: 


The Committee appointed by the Fabinet to consider the 
relation of the Field Department to the Tomen's Activities 
Department would recommend the following read justment of 
ergemization to avoid duplication and overlapping, 


l, Since much of the work of the Women's Department 

Should function t the Field Department it ashould 

yo + qa that all work in the field 1s directed by 
. Y » 


2, While we continme for the pregent the Women's 
hetivities Department we recommend that Wres, Farmer be 
as80ciated with Dr, Figher in the Migslonary Educat ion 
Department with « view to correlating the educational work 
of Vomen's Foreign Migsion Boards with the Interchurch 
program, thereby establishing a necesgary link, 


5, Ve recommend that members of the staff of the Tomen's 
Activities Department be transferred to the Fleld Depart- 
ment or Such other depertiments as desire their agsistances. 


Voted to approve the report, 


GENERAL RECOMMENDATIONS FROM EDUCATIONAL GROUP 


CABINET MEETING 
Novenber 24, 1919, 


RECOMMENDATIONS FROM EDUCATIONAL GROUP, 
DPF, Pol pregented the following reconmendat ions from 
the Educat Lonal Group: 


(1) That the Seven conferences, ich nave been known as the 
os &tor Conferences, be continued for the 


(2) That the 
tioable 


pre ables be adopted, wherever prac- 

(o) Meum. s8tate gunmer conferences for the 

| of reprecentatives of at least the four 

_ Gepartmen - eh are having repregentatives in the 
8 __ wet: es and congregations, and for general 
[nstruction in the whole program of the Tnterehureh 


(5) That the Taster Ingathering be under the direction of the 
department of Spiritual Kecourses that the matter of a 
pogsible Fvrangelistic. Department be left for future con- 
gideration. 


(4) The Group reqQests the Cabinet to state whether the 
Publicity and Personnel Departments are to be repre- 
g8ented in the Group Conferencess 


l, Voted to refer' the matter to Mesasrs, Taylor and Haggard to 
take up with Miles B, Figshers, 


2, Voted to approve item No, 2. 


*, Voted to refer the third item for full digcuasilon at the 
Cabinet meeting on Vednesday, the 26th, 


4, (a) Voted to refer to Dr, Taylor, with power, the decision 
as to what meetings of the Cabinet, Groups and Conferences a 
repregentative of the Publicity Department, shall be permitted 
to attends 


(b) Voted, pending d&ceis ion of the Publicity Department 
matter above, that attendance at the Croup Meetings be 
confined to department heads forming the Group itself, 
unless by special invitation, 


Cabinet Meet 
December 2nd, 1919, 


RECOMMENDATIONS PROM EDUCATIONAL | GROUP Cabinet MeetLi 


MISSIONARY DINNER JANUARY 12th, 
Ih view of the fact that go many of the leaders will be 


giving an extra week for the consideration of the ame 
questions that will be postponed for geveral weeks. 


1919. 


Dr, Poling presented the following recommendations: 
(1) 


December 15, 1 
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le 's Activities 
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of Y People's work for the Pregbyterian Chureh in 
the Uni a States of Why 4 iy d Secretary of the 
Interdenoming FRIIOGS. BY Peopl Ag. 1 byork lon, be 


Re RY to come to t ie's World Movement, _—T 
Director of Young People s hetivities. 
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That he be related to the Educational Group, and 

f further details concerning his relationships and 
regponsibilities be referred to this group for 
consideration and report, That his inmediate 
responsibility be in connection with the Life Vork 
Department in arranging for the Young People's 
 Weetings in the County Conventions, 

Voted to approve this recommendation. 


(2) Japanese aggrocgion 
ecomme on regarding "investigation of Japaness 


[1 8s1on in China" was prevented and 1t was voted 
to refer this to the Promulgation and Survey groups , 


(3) Pogters and Charts 
posters and charts uged in the astate 
conventions be re-gubmitted to the Educational Group 
for further consideration before they are duplicated 
for uge in other gatherings, and that all new matter 
be submitted to the Educational Group before being 


displayed, 
Voted to avprove this reconmendat 1ion, 


Cabinet Meeting 
Jamary 12, 1920, 
REPORT FROM EDUCATIONAL GROUP 


Dr, Poling pregented extracts from Minutes of the Educa- 
tional Group (Exhibit B,C,D, and E), Upon motion the actions 
therein set forth were approved, 


=D gt B 
outline of geagon of Frangeliam prepar ed by Dr, Doughty 


w 4 for approval to the cabinet with the euggestion 
the Life Service and Stewardship campaigns be properly 
en Ms, and included in the program. 


DE vpprove, vs 


partment 
81 


tional 
$1500. "of s amount, to be made available in 


the prepesal of the Vissionary Educat ion De- 
$5000, be voted to assist the proposed Interna- 
Educat Lonal Conference to be held in Lunteren, 
-29, 1920; time and place a to change -- 
he budget 


Holland, 
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January - June 1920; $3500, to be provided far in the budget 
July - December 1920, This grant from the United States 
aggumes that the other national units will among them ralise 
$4000, Voted finally that 1t be the. judgment, this group 
that strong delegations of women should be brought up to 
this International Conferences 


That all material regarding prineiple grem and work of 

the different departments be ces oo y Che directors of each 
: 14.97 $5 agg for approval before publication in the Speakers ' 

a OOT « 


That the ngens plan in regard to Lantern Slides for the 
Pagtors ! onferences, as pregented by lr, Orchard, be adopted 
with the euggestion that the seclecetion of the $114es be left 
to the heads of the departmertis involved, 


Exhibit D 


That the Stewardship and Tomen's Department be given the 
right to make a Special offer, in connection with the Steward- 
ghip Reading Contest, to guch gocieties 2s will carry out the 
cond 1ti ons, offeri "the 1iterature published by the Movement 
at not less than 50% of the 1list prices. 


That this be approved with reference to this specific campaign 
without its being made precedent for future action without 
reviews, 


That the responsibillity with regard to literature be fixed as 


follows! 
DY, Herben Editorial and Vemnufactuwre 
Dy, HIll Paid Iiterature 
Dr, Clark Free Iiterature 

Exhibit E 


That we leave the regsponsibility of making the budget for 
free literature to Wn, Clark, in coneultation with each of the 
department heads in the group. 


That the catalogue and price 11ist of publications of the Move- 
ment be printed in the manus] for pastors to be dietributed 
at the paztors* conferences 1if possIbles 


That the price 11et of « department's literature be put on 
the individual pemphlets of the de nt as far as advisable; 
the advisability to be determined congultation between the 
1iterature department and the department concerned, 


That the maximum editions of major net th of printed matter be 
100,000 each. 


iven at the pastors' conferences in 
lark of the free literature oo 


Pa 1on between lr, 
| | "as 


of dep iments, and that this be brought to 


mods 


by 


That display pay "Ads", outlining the main items of the 
program, for the next few months be ingerted in the religious 
press of the country at the earliest possible date, 


Cabinet Meet 
| January 19th, 1920 
REPORT OF EDUCAT IONAL G38 OUP 


Educational Gr 


Dr, Foling reported that 1t was the opinion of the Fduca- 
tional Group that the Leymen's Aictivities, Women's Activities, 
and the Young People's Departments ghould be transferred to 
the Promulgation Group, Upon motion, it was voted that the 
transfer of the ILaymen's letivities, Vomen's Aictivities and 
ww Young People's Department be made to the Promul gation 

POUP » 


It was voted to refer all details In regard tc the engage- 
ment of Miss Anita Ferris to the Educational Group, 
cabinet Meeting. 
ITXxhi{ibit As. 
EXTRACT FROM MEZTING OF EDUCATIONAL GROUP (Jan.,13,1920) 
Submitted to Cabinet for approvals, 
VOTED: That it 1s the opinion of the Edcuational Group that 
the Laymen's Aictivities, Tomen's ictivities and the 
Young People 's Departments should be transferred to 


the Promulgation Group , 


Cabinet Meet1i 
Januery 27, 1920, 


RECOMUENDATIONS FROM THE EDUCATIONAL GROUP, 


Dr, Poling presented four recommendations from the 
oup ({Bxhibit 4 and B) which were acted upon as 


follows: 
INVITATIONS TO LAYMEN TO ATTEND SUPPER CONFERENCES. 

approve the recommendation that laymen 
0 attend the eupper conferences at the 
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VOTED 


at the Pagtors' Conferences, provided that only « emall 
number be invited, 


TRAVEL LEAVE FOR MISS ANITA FERRIS, 


Tt was voted to approve the recommendat lon that Viss 
Ferris' travel leave be extended to ten months. 


ADVERTISING APPROPRIATION FOR BTEVARDSATP CAMPAIGN, 


It was voted to approve an appropriation of $90,000 
for advertising in the Stewardship Cempaigen, "th + the 
8stipulation that lr, C.S.Clark be requested to gubnit 
data covering this item to the Budget Cormittee befors 
Thursday, January 29th, 


STEWARDSHIP, INTERCESSION, ETC., IN SUNDAY SCHOOL LESSONS 


It, was voted to approve the reconmendation regarding & 
more adequate presentation of the message of Inter- 
eesslon, Life Fnlistment and 3tewardghip in the Sunday 
3ehool less0ns, | 


Exhibit A 


RECONMENDATIONS OF EDUCATIONAL GROUP 


That the Educational Group Executive bring before the 
Cabinet the request of the Educational Group that the 
directors of the four departments be permitted to 
invite laymen and women to Special gupper conferences 
in connection with this pastors' conferences, 


That the Educational Group recornmends that the request 
of the Misslonary Educational Department, be approved, 
extending the time of Migs Ferris"' travel leave for 
Survey to ten months, 


Cabinet ovIng 
January 27, 1920 


Exhibit B 


RECOMMENDATIONS OF ELUCA TIONAL GEHOUP 


That $90,000.00 be appropriated to cover the cost of 
Steverdabip advertioing in the gecular pregss for 
the » AR" inning February 11th and ending Febru- 
lst; this to cover the cost of 4 querter page 
ri Meg $4. in 267 newepapers, reaching the metro- 
66g Fray ro of the mole country; it being under- 
$to00d th [ * program involved in the 


stewvardship, Tvangelistie and Life Service Departments be 
all 8trega8sed as far as 1t is posgstble to do 80, 


That the Educational Group of the Interehureh Torld Move- 
ment request the Sunday School Council of Evangelistic 
Denominations to make provislon for a more adequate 
treatment in the graded and uniform Sunday School lessons 

1 of the message of Intercession, Life Tnlistment and Steward- 
ghip as it is now being presented by the Forward Movements 
of the verious communions and the Interehureh ”orld NMove- 
ment; and that 1t also be pregented to the International 
Sunday >chool 4iss0ciation meeting at Birmingham, Alabama 

on February 11th and 12th, 
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Cabinet Meeting 


with Tducational and Promulgation Groups 
May Sth, 1920, 


I was announced that the object of calling the joint 
meeting was to consider the future conferences which are 
being planned and by process of elimination and coordinatiam 
to make a unified program for the Novement, Reports were 
called for from the Educational Group, 


LIFE WORK DEPARTMENT 


Dr, hite 8tated that the Life Tork Cepartment were planning 

a Reeruiting Campaign in from 300 to 400 colleges of the 
eountry, but that he felt the main drive of the Movement Should 

be towards intensive training conferences embodying Wigslonary 

Edueetion, Stewardship, Pergonal Tork, Life "ork and Per- 

gonal Evangeliam, 


SPIRITUAL RESOUCES 


Dr, Doughty stated that the Spiritual niegources Dept, had 
| in mind National Conferences to be nade up of the atate 
i repregentatives of the department, with national denominational 
| 9 particularly interested in promotion of Bible gstudy, 
| family worghip, intereession and evangelism, +4180 &s geries 
| of gtate conferences to lay before the a8tate repregentatives 
and 8elected individuals of recognized capacity the program 


| and get their ob geations, with the view to going dom to 
> the Man rote ith the complete PFOgyEn of the Movement, 
BY STETARDSHIP DEPARTMENT 
LE >, 6 | Dy, Cushman 8tated that the Stewardship Department s onferenge 
—— holding Preancen does {aha for Crus GW State co bed 8 


for eounty men, and eounty conferences in which would be empha- 
81zed the four departments of Stewardship, Life Service, Mis- 
sLonary Education and Spiritugl Regources .- 


Algo that the Stewardaship Council of denominational tat 
men had adopted regolutions to the effect that the Movement agsk 
the denominations to emphasize a Stewnardgship Period, Beginning 
with Sunday, January 23rd and culminating with Rnrollment, Sunday 
on February 20th, 


MISSIONARY EDUCATION 


Dr, Miles B, Figher 8tated that the Missionary Education Depart- 
ment were planning to ereate a s8taff of ten men and women, five 
teams of ewgreach, to visit perhaps thirty cities during the 
coming year holding migslonary education conferences for the 
purpose of training people to themeelves conduet eonferences 

of misslonary eduestion, 


INDUSTRIAL RELATIONS 
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Mr, Partridge stated that the Indugtrial Relations Department 
were planning to hold four Industrial Hfelations conferences in 
various gections of the country, and two local conferences in 
 Pegponse to local demand, 


Dr, Pooling sunmed up for the Educational Group stating that the 
denominations were planning for « larger number of conferences 
than ever before, and that the Vovement should decreage or 
coordinate their conferences, and that the County Conferences 
ghould be emphas1ized, with one pregentation; that the Laymen 2 
ketivities should make the approudh to the Iaymen, the Women's 
Department to urge the attendance of women, and the Young People 's 
ketivities Department work with the young peoples 


Dr, Haggard 8tated that the Statistical and Exposition Departs- 
ment could render at agsistance in conferences and that they 
ghould be brought into consultation in planning for conferences. 


 PROMULGATION GROUP 


Dr. Cory outlined plan for State training conferences, and 

_ County conferences, guggeasting that a emall committee of two f 
groups be appointed to coordinate the conferences of the Move- 
ment and denominational programs, as unless a series of con- 
ferences can be projected which will have right of way the Vove- 
ment ought not to go forward, 


Voted that a committee of five, two from Educational group, two 
from Promalgation group and one from Survey group, bes appointed 

to take the various conferences plans of the groups and eco- 
ordinate them and report back to the Cabinet, Committee appointed: 
Messrs. Haggard, Armour, V>8, Cronk, Messrs. "ite and Cughman . 


GSCOCCCECCCSCSCCCCCSCOSCOOOCSCSOSOSOSOSOSOOOOSO7O7OO>2 WS > 22 <0 W227 2 225 02 > 2 02 05 nn 00 ce ee 


RIPORT TO THE CHURCHES 


' Dry, Foulkes stated that Dr, Vatgon's revised "Report 

' to the churches” nas being multigraphed in preparation 
for the meeting. of the Forward Movement Leaders and 
General Committee, but that the portion-referring to 
the work of the departments was incomplete and that 
Dr, Vatson degired a coneise gtatement of the depart- 
ments to be woven into the document, 


Voted that the departmental material in hand be turned 
over to Mr, Dennett and that the Publicity Department 
be instrueted to edit material and produce a general 
statement of the work of the-departments, not to exceed 
£000 words, to be delivered .to-Dr, Foulkes by\ Saturday, 
for pregentation to the General Committee in conneetion 
with Dr, Watzon's "Report to the Churches". 
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FIELD ACTIVITIES 


These officisl documents of the Interchirech Torle Voyement 
have been gathered and grouped by 8ubJjects for convenience in 
reference. Care has been taken to avoid interpretetion either 


, 


in nayretive or arrangement, 
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CHAPTER V, '$ 


PIELD ACTIVITIES” 


The werk of the Interehuroh World Movement in the field repreeented 
quite large part of 14s activity, After the first meeting of the 
Genoral Committee at Wallace Lodge a series of preliminary conferences 
were held across the United States for the purpose of getting before the 


nation 8o0me Idea of the work which the Interechuroh was to undertake ,* 


Thess conferences were designed to bring out and develop the sentiment 
of the ehurehes favorable to Christilan cooperation. 

Near the close of this series of preliminary conferences 
definite plans for the organization of the Field activities, were begun. 
These plans were fairly complete by the first of April but the Field ors 
ganization' was nat et up until after September lst, The Field Aotivi- 
tiles which were carried on in the mean time were directed from heade 
quarters and were in charge of the Conference and Convention Division 
of the Field Department, The work of this Divisilon eonsisted in 
arranging for and 8etting up Ministerial conference at Pittsburg, ALl 
Board Conference at Cleveland, and additional area conferences at 
Pit ts burg, Cineinnati, Louilsville, St, Louis, Kansas City, Lincoln, 
Omaha and St, Paul, All of these conferences mere preliminary in their 
purpose and mere held with the object of getting before the country the 
plans of the Interchurech World Movement and getting from t he country 
at large a res8ponse with reference to the proposed plans ,*% 


SUMMER CONFERENCES 


The Interchurch World Movement had taken over the Mis8 Lonary Edvueoation 


_ Movement. and as a consequence had become responsible for holding the 


— 8dmmer conferences which had formerly been conducted by the 
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Mis:lonary Education Movement. These conferences mere glven a great 
deal of attention, Extra force being assigned for promotion and 
additional advertising matter gotten out in an effort to make the 
conferences bigger and better than ever before, A number of the 
regular s8taff of the Interehureh World Movement were adgdigned to the 
faculty for thesse ommer conferences. The reavult of this mas an 
increase in attendance and Interest, These conferences also furnigshed 
an opportunity to acquaint large numbers of morkers with the work of 
the Interehureh World Movement and to Increase the Interest In this 


undertakings 


Dr, E, CG, Cronk reported on Summer Conferences as folloms :'- 


"he 8even missilonary education conferences 
were held with splendid 8neces8s both as to attendance and 
regults attained, Owing to the fact that work was not 
begun on these conferences until about three months after 
the program had ordinarily been printed and distributed, I1t 
would not have been 8urprising had the programs been weak 
and the attendance emall, but we were fortunate In 8ecuring 
at a late date strong 8peakers and leaders, and there were 
in attendance 1,852 registered delegates as against 1,292 
in 198, Showing a gain of S560, almost fifty peroent advance 
on last year's attendances Two of the conferences, 
Seabeck and Estes Park, report a capacity attendance and 
pPro8pective delegates turned awaye The Conferences held 
at the earlier dates, of courss, Suffered most from the 
shortness of time for promotion.' With one exception, 
however, Ocean Park, all of the conferences exceed last 
yoar's record. The Western conferences increased thetlr 
at tendanee on e hundred percent, 


Eighteen of the l-ading denominations were represented 
in thess conferences, and in addition there were three 
Christ ian Scilentists, one Joness, and one who reported 
under the head of Hinduſlem,*® .. 


DENOMINATIONAL MEET INGS 


Through the Speakers Bureau and the Conference and Convent tion 
Diviston of ,the Field Department an attempt was made to get someons to 
he! ng the interehureh World Movement at all the "ponent ap. 
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This work was carried on very thoroughly and as a consequence few 

meet ings were held through the summer of 1919 at whioh some Speaker 

41d not appear to tell the audience about the plans of the Interchureh 
World Movement. There was also an attempt made to get the Denominat lon- 
al Board meet ings and meet ings of the governing bodies or tedieatanics 
to endorse the Interohureh World Movement . For the result of this 
activity 8e6 :'the list of endorsements . * 


STATE ORGANIZATION SET UP 


— _——— I I —__ 


It had been agreed In an early conference of. workers that for 
convenience in organization the field should be divided into the 


following geographical distriects: 


NEW ENGLAND = Maine, New Hampshire, Vermont, Massachusetts, 
Connect Leut, Rhode Island. 

North ATLANTIC «- New York, New Jersey, Pennsylvania, Delamare, 
| Maryland, West Virginia, Dist. of Columbla, 

SOUTH ATLANTIC +» Virginia, North Caroling, South Carolina, 

Georgla, Florida. 

SOUTH CENTRAL »+ Kentucky, Tennessee, Mississippl, Alabama. 

EAST CENTRAL = Ohto, Indiang, Illinols, Tisconsin, Michigan, 

NORTH CENTRAL + North Dakota, South Dakota, Minnesota. 

WEST CENTRAL - Nebraska, Kansas, Iowa, Missourti., 

SOUTHWESTERN + Texas, Arkansas, Oklahoma, Loutſslang. 

ROGKY MOUNTAIN=s Montana, Wyoming, Utah, Colorado, New Mexico. 


PACIFIC COAST »- Washington, Idaho, Oregon, California, Nevada, 
Arizona 


When, however, the Movement came to s8et up a definite organization 
in the fleld I1t was not thought wise to organize by distrioets first but 
that becausse of the need for haste It would be necessary to make the 
State the unit and accordingly arrangements were made to 86t up a 
permanent organization in each State. Later the distriot idea was 


developed in the General office. Men were employed to look after the 
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4. 
interests of certain 8ectilon of the country who were called "Mobile Men" 


DIVISIONAL ORGANIZATION 
(PreSented by Dy, Cory, Cabinet Meeting, Sept .5,1919.) 


Field Divisilon Chief. 


NOTE: There may be any number of Field Division 
Chiefs, They may be resident In their respective COOSPLDRLONL 
Divisilons or in the Central Office as expedient, 


The unit of daivision and assigrment of territory will be on the 
basis of the ten Geographical Divisions now contemplated and 
one or any number of geographical: units may be assigned to 

one Field Division Chief, 


To organize the denominational Iinterests in the regpective Geographt- 
cal DiIvisions Into working committees and coordinate their activi- 
tless 

To organize the denominational Interests in the rYeS8pective States 
and Coimties Into working committees and coordinate their acti- 
vities. 

To coordinate the fleld activities of the various Central Office 
Departments . 

To represent the Central Offilee in its relations within the Field. 


NOTE: -During the formative period of the Organi- 
zation, the entire fleld activities of the Movement may be 
conducted thru the Field Divisilon Offices, under the direction 
of the Field Division Chiefs, with the aim in view of ulti- 
mately abolishing the distribution of fleld activities thru 
the Field Divisional Offices, The tendency will be to ultimate- 
ly relieve routine of the Divisional Offices, in order to free 
them for the more Important executive work in the field, and 
to transact all field activities directly with the State 
Offices thru the A8818tant Fleld Divislon Chiefs at the 
Central Offices. 


A881i8tant Field Divis ion Chiefs. 


NOTE:= There may be any number of As88istant Field 
Division Chiefs, They will always be resident at the Central 
Office. 
The ubit of division and assignment of territory will be on the 
basis of the ten Geographical Divisions now contemplated and 
one or any number of geographical units may be assigned to one 
A88is8tant Field Division ChieTſs 


To represent the Field DivisLilon Chiefs in their functional rela- 
tion both to the Central Office and the Field Offices. 


, | NOTE: - The Ass1stant Field Division Chiefs will 

have no Jjurisdietion over the Field activities of the various 
departments. They will merely constitute a clearing houss Fs 
thru which the field activities of the various departments may 
at 9s ar with reference to each other and the Vovement 
a EST 
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FORMATION OP THE STATE ADV ISORY COMMITTEE* 


l. A committee shall be formed by the constituted agencies or au- 
thoritiles of the cooperating evangelical denominations and members 
of the survey councils and other members as hereinafter provided for, 
(including both white and negro denominations). 


2. Each evangelical denomination in the 8tate shall be entitled to 
one repre8entative. Those having from 25, 000 to 50,000 members In 
the atate mill be entitled to two repregentatives; and any denomina- 
tion having over 50, 000 mill be entitled to a third repre8entative. 


Be If any denomination 80 desires, Its repre8entative may be a lay- 
man or womane There a denomination has more than one repre8entas- 
tive, at least one Shall be a lay member. 


4, The committee thus formed 8hall ask each of the several survey 
groups In the state to designate from its number at least one and not 
more than three repre8entatives who snhall be accepted members of the 
S8tate advisory committee. These repre8entatives shall be members of 
evangelical churches. 


5, The state advisory committee thus formed shall coopt 8even mem- 
bers at large, not less than three to be women, representing evanfel i- 
cal churenes. 

In the case of denominations not having agencies with authority 
to act for them, denominational leaders shall be consulted and repre- 
Sentatives found acceptable to them who will act for the denomination 
until 8uveh time as the legally constituted body shall meet and take 
actions 

Should there be In a state a denomination, whose offileial co-oper= 
ation in the Movement has not yet been d-termined, the representa- 
tives of the Fileld Department in consultation with the denominational 
leaders, Shall Secure Individuals who are members of these denomina- 
tilons but not official representatives, who will act until their de- 
nominations 8shall make nominations. 


#*From Fie1d Department angel . 
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6, The state executive 8ecretary shall be ex-officio member of the 
a3t,ate advisory committee and of its CUEEETOES com”lilttee hereinafter 


provided for. 


7, Positive acceptance or acknowledgement of appointment from all mem- 
bers of the state advisory committee must be 8ecured before publletty 


is given to the names. 


2, Appointment of members of t,he State advisory committee 8 hall be 
made annually. 


9s All committees of the Interchurech World Movement in the s8state 
ghall be 8ub-committeesscf the state advisory committee. 


10. In accordance with the action of the General Committee Meeting of 
September gSth, all of the activities of th» Interchurch World Move= 
ment shall function through the 8state advisory committee. 


-_- 


PROCEDURE FOR STATE ORGANIZATION , #% 


\ 


The 8ecretary shall consult with any official representatives 
of the Interchurech World Movement who are already In the state and 
with the individual re-res8entative In order to Secure PropPer Co-ordLi- 


nation of activities. 


2; Where there are Interchurch organizat ons guch as The Fed- 
eral Council of Vhurchas, Church Federations, Women's Miss lonary Fed=- 
aerations or similar organizations, these 8hall be consulted with a 
view to harmonizing existing agencies and enlisting their cooperation 
with the Interchurech World Movement, (S886 report of Committee on Re- 
lat ilonship 0 Federal Counoll of Churches to the Interchurch World 


Movement ) . 


Z, The State Advisory Committee when formed, as heretofore 
provided for, shall be convened at the expense of the interchureh 
forld Movement wherever necessary, at which time it will organize by 
electing a chairman, a recording 8ecretary, and an executive committee. 


4, The executive comrittees should consist of not more than 
nine nor less than five members, including the chairman and recording 
Secretary of the state advisory committee. While the state advisory 
committee 8hould give geographical repregentation to the state, the 
executive committee should, In 80 fay as possible, be centrally located, 


vD. This committee 8hould be an advisory body to cooperate 
with the General Committee of the Interohurch World Movement in carry- 
ing out the purposes and program of the Interchurch World Movement. 
Provision 8hould be made for 8uch 8ub-committees as are called for by 
the plans of the Movement, Committees already existing within the 
8tate 8hould be continued, 


6, The members of the State Aidvisory Committee 8s hould 8ecure 
all the information possible as to the purposes, $eco0pe and plans of | 
the Movement, that they may think in terms of the entire world and ren- 
der their 8ervices in a way that will make the largest contribution 
poss ible to the world progress. 

* From Field | ES Rortr foo 
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To, The State g8ecretaries will be employed by the Interchurch 
World Movement, but no secretary will be placed without the confirma- 
tion and approval of the state committee concerned. 


8, The 8tate secretary shall function for all the departments 
of the Interchupoh World Movement within a given state. 


DUTIES OF THE STATE SECRETARY AS REPORTED 
BY CONMMTTTEE ON MANDAT * Ee: 


1. He 8hall proceed with the organization of the state 
and county as herein provided. 


\ 
2+. He ghall eultivate friendly relations with the denom- 
inatilonal and Interdenominational officials and leaders. 


3, He gshall cooperate with the various departments of 
the Interehurech World Movement In carrying owt the program in the 
8tate and coordinate the work of the Interchureh World Movement in 
his 8tates 


4, He 8hall submit through proper channels on blanks pro» 
vided, a weekly report, 


DUTIES OF THE STATE SECRETARY AS OUTLINED BY 
ORY,. TOR #* 


—...-r.-o._—_ SD 


1, Consider that you repres8ent and are the s8ervant of 
the whole Interchurch World Movement in the territory to which you 
are as:1ignede 


2. When you go Into any state where there Is a gurvey 
man or any repre8entative of the interchurch World Vovement, try to 
glve him ample notlioe before going. Do not walk in upon him without 
any preparation. 


3, Secure a 1list of the Fornard Movement leaders in your 
territory; and information as to how to reach them; always work 
through these leaders, 


4, Do not take up a lot of time in 8etting up your of- 
flees TIt is necessary to go in with somebody else for the time 
being in order not to waste tine finding a location, do 80. 


Se When you are Preparing for the 8state conference, do 
not rely alone on letters to get the People to these conferences. 
Get, in touch with them personally, If possible, and by telephone. 
Use long distance when they cannot be reached by local telephone, but 
do not rely upon letters alone. 


x Go. As Soon as Possible we will end you the date |schedule 
for the s8tate conferences. As Soon as you know these dates, begin at 
once to announce them to the gurvey, denominational and interdenomings- 
tlonal groups, and find out whether they are agreeable to these dates. 
Also begin at onee to find out all you oan about conferences and con- 

_ ventions in your territory and as8certain whether their dates will con- 


fllot. with the datos of our SONPEnCR for State conferences. You will 


CO ia ——— 


To 


know whether they are of 8veh nature that they might interfere with 
the Success of our 8state conference, The 8o0oner you can do this the 
better. Dr. Foulkes gave you an outline or a Program Por t hese con» 
farences .X* 


7, Wen you reach your territory begin to talk 8state con» 
ferences and get In touch with the people who 8hould be Invited, Als 
ways remember that numbers of people will not contribute to the sue- 
ces8s of the conference, but that proper repres8entation is the goal to 
be attained. 


Duties State Secretary - 2 - 


8, Ai4ls8o0 continually keep in mind and lay your plans for 
the preachers! conferences to be held in January or February. 


Is Also remember that we are planning to hold as 
conferences e» 


10, You have two 8specific jobs before you between now and 
the 20th of December. 


ao, The organization of the s8tete advisory committee. 
be The holding of the state conferences, 


11. Do not forget that It Is very necessary that you 
Should cultivate the Interdenominational officials. 


12, Take into accomt, the women's federations in your dis- 
trict and 866 that the women are always adequately represented. 


15, Wen you go Into a distriet where there are nego 
churches, bs sure that they are taken as fully Into account as are 
the other churches. 


14, When you go to the metropolitan districts, work 
through the federations, but do not accept the federations as they 
now exist for Interchuren work, for they are not always related to 
the survey, women's work and the negro work. 


15. Let each state man or mobile divisional man go to Dre. 
Hubbell and find out what Information he has regarding any man in 
_ his territory, and 8ecure the approval, if possible, of 8ecuring some 
man from that territory. 


16, Your as80ciate Secretary Should be a young man Tf pog=- 
8ible. If tmo are necessary, a man and woman would be adventageous s. 
You are permitted toriuse $500, up to the 1'st of January, 1920, for 
these as8istants. 


* See Chapter V Page '25 
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STATE CONFERENCES #% 


the following are the recommendations of the committee in 
charge» 
” 1, That the 8state conferences be held between November 15th 
and December 20ths 


2. That the following per8onRg] be authorized to 8et up 
state conferences! 


otato Secretary 
Ag880clate Secretary 
Stenographer 
Advisory Committee 


and wherever possible, coopted or voluntary helps 


3, That there sIall be two atate conferences conducted by 
the same team each week. 


4, That the members of the state training conferences Shall 
be 8eleected and 8ecured as largely as possible by the state denomina« 
tional and Forward Movement leaders but It Is important that you 8e- 
cure repre8entation from counties not covered by them and that you 
also 8ee that these leaders actually 8ecure delegates. 


Se That a team 8hould be selected with a view to giving the 
entire program of the Movement. 


6, That the denominational forces be worked throuzh and cos 
opted with to the fullest extent in s8etting up and preparing the state 
conferences . 


*From FL91d Department Manual 
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THE COMMITTEE ON ORGANIZATION AND FIELD WORK 
(Report Oo? Teneral Committees Meeting Cleveland, Ohilo, Sept 24-26) 


l., We recommend that the Executive Committee draw up at onee a 
statement showing the responsibilities, powers, duties and 
relationships of the General Committees, Executive Committee, 
Cabinet, Finance Committees and the various departments of the 
Interchurch World Movement; that this statement shall be the 
working plan of the Movement until the next meeting of the 
General Committee, at which. time It shall be pres8ented to 
the Genewzal Committee for revision and adoption. 


2+ We endorse the repres8entative prineiple in the naming of 
State Committees, supplemented by the cooperating principles 


92s In accordance with the res8olutions passed by the representa- 
tives of nearly thirty denominations formard movements meat- 
ing in New York during this month, we recommend that the 
General Committee approve a united, simultaneous financial 
campalgn in April or May, 19220, 


4, To avoid duplication and to promote the general efficiency 
of the Movement through all of its departments, w recommend 
that the pre8entation of the Interchurch program be coordinats- 
ed through the Field Department. 


Se Tne committees has heard with satilsfaction of the conference 
on interracial relations held in Golumbus, Ohio, this summer. 
The Columbus conference suggests to us the broader aspects 
of the roblem as It relates to the Mexican people, the Orlent- 
al and other races In the lnited States, VTWe recommend that 
the plans for future enterracial conference and committees be 
determined in consultation with the various state and local 
committees s 


6, In any pres8entation of Its work In foreign fields, and In the 
Sending of deputations to foreign countries, it hall be the 
polley of the Interchurech World Movement to cooperate with 
the Committee of Reference and Counsel and with the regularly 
constituted church or Interchurch organizations on the fleld. 


7, The Committees nominates Dr, Charles R, Watson as a DENISE of 
the Budget Committees, 


F, S», Brockman, Chairman, 
DEPARTMENTAL FIELD ORGANIZATION 


( Cabinet Meeting, Atlantie City, November 8th, 1919,) 


Dr, Cory pregented a document outlining plan of Departmental Field 
Organization. FEixirtbttr Þ)> 


Voted to approve the document and adopt the following recommendations : 


(1) That this document be formarded to each one of. ho 8tate 
Secretaries. 
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(2) That each state Seoretary be asked to forward this plan to all 
the denominational leaders in the state to guide their appoint» 
ment of delegates in general with this plan. 


(3) That there be an adequate period upon the state conference progran 
to allow for full diseussiſon as to the appointment of the four 


DR, conv Rye gatatings in Aa? if 3 B2AvION 

In order that the spiritual resources, life work, stemardship 
and misslonary education departments of the Interchurech World Move=- 
ment may earry out their program in the field, each of these de- 
partments should have a repres8entative in each state, comty and 
local congregation throughout the country, It Is understood that 
these repregentatives shall render volunteer not salaried service 
to the Interechureh World Movement. 


In 8electing these representatives, first consideration 8s hould 
be given to enlisting the 8ervices of salaried denominational 
Secretaries on the fleld, Full consideration should als be given 
to 8ecuring the cooperation and 8ervice 80 far as practicable of 
volunteer repres8entatives of denominational agencies on the fleld 
| who are rendering 8pecial service simillar to that of the departments 
coneerned, guch as stenardship secretaries, life work 8ecretaries. 


On Cabinet recommendation, other departments may follow the 
| Same plan as the four departments namedse 


1. 3tate. Repres8entatives = 


1. There Should be a department repregentative 
for each of the above departments in each 
gtate to gupervise the work of that depart- 
ment in that state. 


2, Theg's Should be elected by the state executive 
| committee, or through the agency which 1s 
getting up the state committees, in congultation 
with the state secretary and national department 
directors 


3. The state repre8entatives should be members of 
the state committee and the state staff under 
the general direction of the national department 
but always in econs11tatilon with the state 
g8cretary and working in harmony and in. co- 
operation with the program of the state 
S8Cretaryse 


4, State repre8entatives 8hould be chogen, if 
_ PossLble, not later than the end of the state 
conferences in December. 


5. A 11i8t of the state repre8entatives will be 
kept In and cultivated from the national offioe. 


. ” . S465 
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(2) That each astate Secretary be asked to forward this plan to all 
the denominational leaders in the state to guide their appoints. 
ment of delegates in general with this plan. 


(3) That there be an adequate period upon the state conference progran 
| to allow for _ discusston as to the appointment of the four 


DR, Orv PRO3PERAG LN $6 ph D 920h of 409 ti .imron 


In order that the spiritual regources, 11ife work, 8tenardship 
and misslonary education departments of the Interchureh World Moves 
ment may earry out their program in the field, each of these de- 
partments should have a representative in each state, county and 
local congregation throughout the country, It Is understood that 
thes8e repres8entatives shall render volunteer not salaried 8erviece 
to the Interechureh World Movement. 


In 8eleecting these representatives, filrst consideration 8s hould 
be given to enlisting the servieces of salaried denominational 
Secretaries on the fleld, Full econsideration should also be given 
to 8ecuring the cooperation and gervice 80 far as practicable of 
volunteer repres8entatives of denominational agencies on the fleld 
who are rendering 8pecial service similar to that of the departments 
coneerned, 8uch as stemardship secretaries, life work 8ecretaries. 


On Cabinet recommendation, other departments may follow the 
8ame plan as the four departments nameds 


l. State Representatives - 


l. There Should be a department representative 
for each of the above departments in each 
gtate to gupervise the work of that depart- 
ment in that state, 


2, Theg's Sshould be elected by the 8state executive 
committee, or through the agency whleh Lis 
86tting up the state committees, In consultation 
with the 8state s8ecretary and national department 
directors 


3, The state repre8entatives should be members of 
the 8state committee and the state staff under 
the general direction of the national department 
but always in eons 1ltatilon with the state 
Secretary and working in harmony and in. co=- 
operation with the program of the state 
880retary. 


4, State repree8entatives 8hould be chosen, If 
possiIble, not later than the end of the state 
conferences in Decembere. 


5, A 11ist of the state repregentatives will be 
- kept In and eultivated from the national office. 
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Except in the case of salaried denominational 
Secretaries, who ugually have offices of thetr 
own, it 1s 8uggested that where practicable 
the state repre8entatives be reasident In the 
headquarter's ocilty of the state gecretary and 
that they have office space at state heads» 
quarters. 


An allowance for traveling and office expenses 8hould 
be provided for the state and county repres8entatives 
but. no allowanee to local echurch repres8entatives., These 
expense8 Should be included in the budgets of the 
departments concerned but all details of the finangilal 
transaotlons on the fleld 8should be cleared through 

the state offices, 


IIs County Repres8entatives. 


IIqs 


Local 


I, 
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There 8hould be a repres8entative o? each department 
in each coumty elected by the county comrittes or by 
the agency which is setting up the county committees 
in consultation with the state secretary and the 
8tate repre8entative. 


The county repre8entatives, of each department g8hould be 
members of the county executive committee and Serve as 
the staff of the state repre8entative In consultation 
with the state 8ecretary. 


The function of thes8e repreg8entatives will be to 8uper- 
vise the work in the coumty In order to 8ecure the 
effective carrying out of the orrograms of the depart- 
ments in every churon In the county. 


These county repres8entatives 8hould be 8ent as delegates 
to the 8tate conference In December for training. 


Church Representatives s. 


1, 


2. 


& 


4. 
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Local ohurch repre8entatives should be appointed by the 
looal ehuyreh through the pastor or official body. 


Local church repre8entatives will be the staff of the 
county repregentative. 


Local church repres8entatives will 8ee that the program of 
the department is effectively carried to all the mem» 


bership and oconstituency of the ohurcnh., 


Wherever practicable a committee should be organized for 
eaoh department in each local churoh. 
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Inportant Note. 


When the time for the financial drive comes all Secretaries, 
rYepre8entatives and committees will hold themselves ready for 
gervice in connection with the financial drive, 


DEPARTMENTAL FIEID ORGANIZATION 


(Cabinet Roobing) 
(November 11, 1919). 


Dr. Doughty pres8ented final plan of the Departmental 
Fleld Organization, and raised the question of sending It 
out to the State Secretaries until the budget item was 
86ttled; while It was volunteer service of approximately 
800, 000 workers, the minimum expense would be $696, 000, 
Dr, Cory thought this estimate too congservatives. 

It was agreed to send this out with the oclause "A 


limited allowance for travelling and office expenses mill be 
provided where necessary for the state and county repres ene 
tatilves, but no allomance to Individual ehurch repre8entatives. 
The exact amount of this allowance is not yet determined," 

Voted that the report of the Committees on Departmental 
Fileld Organization as pres8ented by Dr. Doughty be approved, 
with the understanding that the expense is subject to the 
approval of the budgets by the Executive Committee. 


DEPARTMENTAL FIEID REPRESENTAT ION 


Report Pre8ented by Mr. Doughty 
Cabinet, Nov. 11th 


The following is the plan of field repre8entation of the 
four departments of Spiritual Resources, Life Work, Stemardship 
and MissLonary Education of the Interochurch World Movement ., 

The plan contemplates the enlistment In each state, county and 
individual chureh, representatives of the four departments named. 


It is understood that these repregentatives shall render 
volunteer not s8alaried 8ervice to the Interchurch World Movement . 


20 


In 8electing these representatives, first cons ideration 
Should be glventto the following:- 


1, To enlisting the 8ervices of 8alaried denominational 
| Secretaries on the field who are willing to render 
\ the Movement this service. 


2+ Full consideration 8hould also be given to 8ecuring 


the cooperation and g8ervice 80 far as practicable of 
volunteer repre8entatives of denominational agencies 
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on the field who are rendering special 8ervice sIimilar 
to that of the departments concerned, 8voh as 8temard- 
8hip 8ecretaries, life work 8ecretaries, etc. 


A determined effort should be made to 8ecure the Services 
of lay men and women who as "dollar a year" workers 

will 8erve the cause of Christ as they did the Government 
during the war. 


I, State Representatives 
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2. 


Os 


4. 
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A department representative for each of the above 
departments should be appointed in each state to supervise 
the work of that department In the state. 


State repregentatives should be elected by the state 
executive committee, or through. the agency which is 

getting up the State committee, in consultation with 
bhe state 8ecretary and national dapartment director. 


The state repre8entatives should be members of the state 

committes and the 8tate staff under the general direction 
of the national department but always working in complete 
cooperation with the program of the state 8ecretary. 


State repreg8entatives should be chosen, not later than 
the end of the state conference In December where 
practicable or as Soon thereafter as poss ible. 


The names of state representatives as 800nN as elected 
Should be Sent to the national offioe;the state directors 
will be on the national field staff of the departments and 
their work planned from the national office in cooperation 
with the state offices. 


Except in the case of 8alaried denominational, who 
us8vally have offices of their om, it is s8ugges ted 
that where practicable, the state repregentatives 
be resident in the headquarters! oity of the state 
86cretary and that they have offloe space at state 
headquarters. 


A limited allowance for traveling and office expenses 


will be provided where necess8ary for the s8tate and 


county repre8entatives but no allowance to Individual 
ohureh repres8entatives. The exact amount of the 
allowance has not yet been determined. These expenses 
will be included in the budgets of the departments con- 
cerned but all details of the financial transactions on 


"the field should be cleared through the state offices. 
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II, County Representatives 


ll. There should be a representative of each department in 
each county elected by the county committees or by the 
agency which Is setting up the county committee In 
consultation with the state secretary and the stete 
Yepres8entatives 


2, The county repres8entatives of each department should be 
members of the county executive committee and gerve as 
the 8staff of the estate representative In consultation 
with the state 8ecretary. 


3, The funetion of these repre8entatives will be to supervise 
the work in the county In order to Secure the effective 
carrying out of the program of the departments in every 
church In the county. 


4, In 86lecting delegates from the counties to the State 
Conferences persons qualified for these positions should 
be first given choloe and they 8hould be sent as delegates 
to the 8state conference in December for training. 


III. Individual Church Representatives 


l. Individual cehupoh representatives should be appointed by 
the Individual church through the pastor or official body. 


2, Individual churoh repre8entatives will be the staff of the 
county repres8entative. 


3, Individual ohureh representatives will 866 that the program 
of the department is effectively carried to all the 
_ membership and constituency of the church, These plans In 
individual churches g8hould be adapted to the denominational 
machinery which is operating in the territory 80 as to avold 
confus lon and duplication of effort. 


4. Wherever practicable a committee should be organized for 
each department in each individual church. | 


PARALLEL CONVENTIONS FOR YOUNG PEOPLE 


( Cabinet Neptin) 
(November 8, 1919) 


Dr white presented the proposed plan of parallel 
conventions for young People under twenty years of age, in cormection 
nith the county conventions. Dre. Cory quesvlLoned the wisdom of 
permitting any parallel meeting of young people, race, laymen, women, 
or any group to break the unity of the county conventions, and felt 
that between-sessTons meetings s8hould be held fob the young people. 
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Dr. White 8tated that arrangements had gone 80 far that he felt 
committeed to the parallel meetings. 


Dis eussLton as to the Parallel Conventions for Young 
PeoPle continued, but owing to the limited time before leaving 
and the pres8sure of other matters, voted to refer the matter 
of Parallel Conventlons for Young People to Nessrs, Cory and 
mite for further cons ideration, and to put the matter on the 
docket for the meeting of Tuesday, the 11th, 


PROM DRS, WHITE, BELL AND CORY TO CABINET 


(Report Presented by Dr. Cory) 
(Cabinet, November 14, 1919. ) 


We have conferred, as requested by the Cabinet, on the 
questilon of the County Conventions and Life Work meetings. 
It Is our degeis1ion 


THAT the meeting of prime Importance and the one that 
Should have the choice of building and the main team of 
Speakers, Should be the regular county convention. 


In view of the fact that Dr. White and Dr, Bell feel 
that In toms of over five thousand it will be necessary 
to have a second building in order to accomodate the young 
People who will wish to attend, we feel that at least the 
experiment ought to be thoroughly tried out, viz., the 
plan of having a parallel meeting for the young people from 
5 P.M. to 9.30 P.M. on the first and 8econd afternoons and 
evenings of the wounty conventions, and that the entire 
day and evenings of the third day should be left free 
and the young People urged to attend those meetings during 
the day and evening, just as far as possLible. 


If it is found that in oities of over five thousand, the 
young People's meeting will divert interest from the main 
county eonvention, or If it should be found that the 
capacity of the building where the county convention Is being 
held is large enough to accomodate the young People also 
at the ſc 4 Ses8s81ions, the Iife Department Is committed 
to the prineiple of filling the orgs 4 avallable s8pace and 
mill instantly cancel arrangements for any Separste meetings. 


 . on the other hand, if we find that in toms of under five 
thousand, two buildings can be filled, the same polley will be 


followed after a thorough trial. 


In cas8e it is found that all should be concentrated into 
the one convention, then It is agreed that there ought to be 
enough emphasis on young People's work in the grening ge881ons 
to interest them . The 8stress of emphasis 8should be upon 
young People's work on at least two nights of the convention. 


16. 


In making this arrangement, we are in no way committing 
ours8elves to the prineiple of parallel conventions or 
gimultaneous meetings but rather we mean to emphasize the 


opposiltes, 


STATE LEADERS' TRAINING CONFERENCES 


In preparation for the seriles of state training conferences which 


the T. W. M. had decided to hold during the latter part of November and 


first part of December 1919 - it was determined to hold a National 


Laaders' Training Conference, at Atlantic City, November 5-6-7, Dr. 


W. H, Foulkes pres8ented the following s8statement of purpose and 


tentative program at an Executive meeting October 14th, 


PURPOSES OF CONFERENCE 


(Pres8ented by Dr. Foulkss ) 
(Executive October 14) 


1- To gather together approximately 75 National 


Church Leaders, repres8enting in their Interests, activ- 
ities and leadership capacities, the various phases of 
the task and program of a cooperative Protestantiem. 


2- To present to them, through 10 or 12 of their 
fPellow-leaders who have given special and thorough con- 
81deration to the various phases of yhe tas): and program, 
a comprehensive outline witn practical details, both by 
addres88es8 and conference hours of open discussLlon. 


3- To equip them with standardized conference programs 
for the inmediately following State conferences, in order 
that there may be a complete unity of action which at 

the ame time will use and stimulate the utmost of 


individual resource . 


4« To form a fellowship in service, of those who shall 
be gathered, of truly apostolilc faith, fervor and power, 
with a consecrated purpose to reach the whole leadership 
of Protestantism in order to accomplish in 1t the same 
objJectives. | 
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Propos8ed Program 


Conference Committees Dr. W.H.Foulkes, Chalrman: Dr. J.Y .Aitochigon,Dr.fW.lt, 
Chamberlain 


Wednesday «- November © 


Morning 


11.30 A, Mo, Service of Intercess Lion 


Address: The Hour of Protestant Opportunity I 
(Dr. Mott) (Jones ) 
The Intercess ion (led by Mr. Doughty) 1 
(8mith) 
Aftermoon. 


General Themes 


"7orld-Need in the Light of today" 


5 Po Mo The Industrial Crises of Peace 1 
(Fred B, Fisher) (Tnompson) 
4 P, Mo Social Unrest and its Implications for the Church 2 
(John McDonell) (Thompson ) 
S P. Mo The Ultimate World Need in terms of Jesus Christ 2 
(J., Ye. Aitohison) (Smith) 
6 P. Me Recess (Group Dinner for men and for women.) 
 Evaning 


General Theme 


"za Survey of America in the 11 ght of Protestant opportunity 
and res8ponsIbllity. 


7 


8 P. M. An epiltomilzed gurvey S 
(Mr. Diffenderfer) * (Thompson) 
9 P. Me. The Nation's call to the Church 2 


(Viee Pres ident Marshall, Secretary Lansing or ( Jones) 
Secretary Daniels.) | 


Thursday, November 6, 


Morning 
General Theme 


"The objectives and Goals of American Protestantism," 
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a & 
9 hk, M. Services of Praise and Prayer (Smith) 
9315S The reestablismment of Christian ideals and morality In the 4 
educational 1ife of America (Smith) 
(a) Bible School To 
(b) The Grammar and High School 
(oc) The Christian Academy and College 
(4) The State Supported Institutes 
(s) Professlonal Schools and University Extenston Courses 
(Pregident WNW. O,. Thompson) 
10330 The Interpretation of the Christlan Ideals and Spirit to the 


average community . 
(a) Putting the Church on a basiſs of service, not merely 8ervices. 
(b) Cooperative interdenominational requisites and achileve- 
ments. 9 
(oc) The ultimate objective in terms of bringing the ( Jones ) 
community to Christ and Christ to the community 
Recess 


12:00 The reenthronement of Christ in the home life of America. 
Right relationships, Family Ideals, Thrift and 1 
Industry, Family Prayer, Parental Instruction of (Mrs .Perkings ) 
Children, Loyalty to Chureh. 


Afternoon 
(Objectives and Gaals continued) 


3 P, M, The massing of Protestant forces upon National is8ues. 
(a) Industrigl and economlie 4 
_ (d) Civie and Boclkal (Thompson ) 

(ec) Educational 

(4) Moral and Religious 8uch as the pregervation of the 
1iberties of the Sabbath, the dominance of the 
motion pleture ideals, the securing of widespread 
publicity of Protestant activibies and enterprises, 
9tCs (Dr. H. GC. Herring) 


4:30 P. M, National Protestant Objectives 8stated in terms of the L 
Individual Church, - City, suburban, tom, country (Andrems) 


6:00 P., M., Recegs (Denominational Supper Conferences « ) 


Evening 
8:00 P. Me. A Summarized 8urvey of the Foreign Filelds of American 
Protestantisms. | 1 
(Dr. Watson) ({1illiems) 


9:00 P. Me The International and Overs8eas Objectives and Goals of 
the Church x 
(Dr. Speer) ( Jones). 


$9 
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Friday, November 7 


General Theme 


"The Marshaling of Protestantism to accomplish its ObJjeetives" 
9 AM, Intercession 


9:50 The Enlargement and Adaptation of Denominational Programs 
both nationally and in individual Churehes. 

(a) common tasks - 8vch as Ministerial Pens ions 
MIinisterial Support 
Bible Sechool 

(b) Unity in emphasis 

(ec) Cooperation in publieity, study and in gathing of 2 

YeS80urces of 11fe and money. (Dr. J.Tl.Vance) (Mrs . Perkins) 


10:30 AM, The Tide of Stemardship. 
How to relate the ungrounded war benevolences to a 80und 


principles. 
How to I1Lft the Chureh and every member to a Christian 2 
doctrine and practice. (Custman or MeConaughy) (Andrems ) 
12:00 noon The enlistment and training of 11ife as an end and S 
a means to an end, (J.C.Wmits) (Mrs ,Perkins ) 
13:00 | Recess 
Afternoon 


General. Theme Continued 


© PMs The Organization of the Church, National and State, 
Denominational and Interdenominational to meet Churen ky, 
conditions. (Androems ) 


4 P.M, The Organization of the individual Chureh for its share of 4 
the Inter-church taskes The permanent Every Member Group a 
Plan, Leaders' Council, Functional Departments, Definite 
Goals and ObJectives. 


) 


5 P.M, The School of Missions 2 
(Williams) 
5:60 The Dynamics without which the Mechanios are Dead, 3 
(Williams) 
6:00 Recess (Supper conferences in groups, by repregentatives 


_ From counties wp dletriots, ) 


Strep 81on 


"The Marching Orders of a Marshaled Protestantism." 


8:00 The Fileld Program for 1920, nl 
Dr. Corey | (Urs Perkins ) 
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8:30 The Climaxes of the Interchurech World Movement in March. and 4 
April 1920, Dr. Taylor (Williams) 

9:15 The Comrades8hip and Covenant of Lesederships 5 
Dr. Mott (Andrews ) 


Ak gervice of consecration 
AC Journment 


No te- The Unity of the foregoing program gathers about the following 
conception: First- a study of the enemy and his strategy, viz, human need as 
disclosed by the surveys. Second- the outlining of the plan of our allied 
campalgn against the genemy, Including its goals and obJectives, Third» 

The marshaling of the allied forces of Protestantism to accomplish its 
obJeotLives. Fourths Marching orders ., 


Suggestions for the Programs of 62 State and Intra State conferences to 
follow the National Leaders' Training Conference. 


}- Follow in the main the National Leaders' Training Conference. 


2+ Presiding Officer, one of the s8trongest men available who will preside al 
all 8es8slons and who will be a part of the team. 


3» Six of the team Should be used for the evening 8ervices-tmo each evening. 
4- Leaders to give addres8ses at the evening 8ervices and to be strictly 
limited to 15 minutes In opening conference dis cusslon; the remainder of the 


conference period to be absolutealy at the disposal of those present., Full 
text book to be provided for discussilon of each topic. 


Suggestod aaslonment of Topiles and Tagks, 


a-Jones-Address» "The Hour of Protestant Opportunity" (Firs morning) 


"The Nation's call to the Churoh" (First evening) 
"The interpretation of Christian Ideals, etc." (Second morning) 
"International and Overseas Objectives, etc." (Second evening) 
b»Smithe All the Services of devotion and Intercesslon,also open the discussiamn 
on "Ultimate World-need in terms of Jesus Christ". (First afternoon) 


"Reestablishment of Christilan Ideals and Morality 
in the educational 1ife of America." (Second morning) 


'Thomps on "Industrial Crises of Peace". (First P.M.) 
"Soolal Unrest and its Implioations for the Church"(First P.M.) 
1urmey (First evening) 
"Mass8ing of Protestant Forces upon National Is88ves"(Second P.M. f 


NEL <. Porkns- "Roenthronement of Chrlet In Home Life of America"(Second 


21. 
"mnlargement and Adaptation of Denominat tional 
Program " (Third morning) 
"knlistment and Training of Life," (Third morning) 
"Field Program for 1920," (Third evening) 
9» Willilams- "Summarized Survey of Foreign Fields, etc." (Second evening) 
"School of Miss ions" (Third afternoon) 
"The Dynamics Without which Mechanics are Dead. "(Third after- 
noon ) 
"The Climaxes of 1920" (Third evening) 
foAndrewse "National Protestant  ObJectives (Se00nd afternoon ) 
"7148 of Stemardship". (Third morning) 
"Permanent Every Member Group Plan" (Third afternoon) 
"Comradeship and Covenant of Leadership" (Third evening) 


18% day 2nd day 3rd day Total 


Jones 2 = 4 
Smith 2 2 4 
Thompson 9 1 4 
Mrs . Perkins l G n 
Andrews I 4 'S) 


Jones-Preferably a Pastor who can give the great mnisslonary emphasis from a 
Pastor's point of view. He must tave a knowledge of the times and s8ympathy 
with them, An equ9l passion for Home and Foreign Misslons to give the 
setting for the more technical presentetions. 


Smith-a Pastor who is Powerful in his prayer life and who has the devotional 


notenithout being a mere mystic, The whole plan of intercesslon in the 
conferences must be worked out by him; must als0 be able to lead diseussfton 


upon a fundamental educational theme. 


Thompson=- A Home Misslon Leader, capable of handling the modern developments 
TEEST Toos of 8ympathy for the spiritual foundations; 8should present the 


Survey in lantern form. 


Mrs. Perkins» A woman who will think in terms of the home and also give a 
oTear cut mes8age upon the articulation of the denominational programs in 
the Interohureh World Movement; also must pregent the field program 1920, 


on the last evening. 


Willlams- A Foreign Missilon Statesman who will present the Foreign Survey, 
the Seohool of Missions and also clearly outline the two great objectives 
for 1920-- Men and Money 

Andrens- A practical leader in Stewardship and Chureh organization, must 


ang the — conference program and also speak to the objectives 
thuroh. His address the closing evening will be the final 


Suggest ions 
noves 62 State ns Me. WIOELIAOS to be aaabas on between 


22s 
addition to the Team Leader for each team. 


SUggested denominational representation on the teams, exclusive of 
Team Leaders. 


Reformed Church in the U.S. 2 
Reformed Church in America 2 
Pres8byterian Chureh U,S.Ae 10 
Methodist Episcopal 10 
Baptist 10 
Congregational S 
Disciples 5 
Southern Pres byterian s) 
United Pres by terian s 
Southern Methodist O 
Epi8s copa l 4 ; 
Other denominations such as 
United Brethren, Friends, Church of God,etc. © 
64 
REPRESENTATION AT STATE CONFERENCES 


The plan of the State Conference was designed to get a thorough 
geographical repreg8entation as well as a full Denominational represen- 
tation. The question of colored delegates at State Conferences came 
up for cons ideration and the following action was taken: 


Cabinet WVeeting 
Novem ber 8-1919 


"The following recommendations from Messrs..f.Alexander, 
Adolphus Lewis and Georze E., Haynes were Ppregented: 


1. That we recommend that the colored leaders be Ins 
vited to the conferences In the states., Should there 
be any 8tate where this cannot be done that there be 
no separate meetings Tor negrogs . 


2, That in those 8tates where It can be done 8vccess fully, 
one 8e88 Ton may be arranged for the delegates of the 
two races to meet geparately for discussilon of ques- 

. tions of their parttoular interest., This may be tried 
in Virginia, North Carolina, South Carolina, Georgia, 
Florida, Alabama, Miss1881ppi, Tenneases, Kontuoky, 
Arkansas and Louistana., 


So, The number of negro delegates should be from 15 to 25 
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to represent their denominations. 


4 The method of 8election should be denominat tional 
authority, Were there is no s8veh denominational 
authority or authoritative body, let the field 8eoretary 
and negro as880ciates advise with the denominational 
leaders as to the best persons to be Invited, 


Voted to adopt these recommendations, with the ex- 
ception of paragraph 2, which was changed to 


That in thos8e states where It can be done 8vucceass- 
fully, a between-se8slons conference may be arranged 
for the delegates of the two races to meet Separately 
for the disoussTon of questions of theſr particylar 
Interest, thus not Interfering In any way with the 
unity of the conference program ." 


COLORED DELEGATES TO STATE CONFERENCES 
(Executive Committee November TOY; 


A recommendation from the Cabinet was pre8ented as to 
Colored representation at State Conferences. 

1, That we recommend that the colored leaders be Invited 
to the conferences In the states. Should there be 
any State where this cannot be done that there should 
be no Separate meetings for negroes. 

2, That in those states where It can be done 8vccess- 
fully a bemeen-s8e8slons conference may be arranged 
for the delegates of the two races to meet separately 
for the discussion of questions of their particular 
interest, thus not interfering In any way with the nary 
of the conference PrO gram « 

3, The number of negro delegates s8should be from 15S to 
25 in each conference to repres8ent their denominations. 

4, The method of s8election should be denominational 
authority. mere there Is no 8vch denominational 
authority or authorative body, let the field 8ecre- 
tary and negro a880ciates advise with the denominat ion- 
al leaders as to the best persons to be Invited. 


Voted to adopt these recommendations, with the ex- 
ception of paragraph 2, which was changed to 


That in those 8states where it can be done Success- 
fully, a between-s8e8slons conference may be arranged 
for the delegates of the two races to meet Separately 
for the discussion of questions of their particular 
interest, thus not interfering in any may with the 
unity of the conference program. " 


_ the Tons, bobal ng 


24. 


( COLORED DELEGATES TO STATE CONFERENCES 
( Executive Committee November 10.) 


A recommendation from the Cabilnet was presented as to 
Colored repre8entation at State Conferencesm. 

Ll, That we recommend that the colored leaders be invited 
to the conferences In the states., Should there be 

any 8tate where this cannot be done that there should 
be no 8eparate meetings for negroes. 

2. That in those states where It can be done 8vecess- 
fully a beyneen-sesslons conference may be arranged 
for the delegates of the tmo races to meet 8eparately 
for the diseussion of questions of their particular 
Interest, thus not interfering in any way with the unity 
of the conference program . 

9. The number of negro delegates 8should be from 15 to 
20 In each conference to represent their denominations. 

4, The method of s8election should be by denominational 
authority. Were there Is no 8vch denominational 
authority or authorative body, let the fleld secre- 
tary and negro as880ciates advise with the denomination- 
al leaders as to the best persons to be Invited. 


Voted to adopt these recommendations. 


EXPENSES OF DELEGATES 


ee Cee ee GEE CCC 


The question of paying expense of delegates to State 
Conferences came before Forward Movement Leaders November Sth and 
before Cabingst of Interchurch World Movement, November Sth and 


8th, This final action taken by Executive Committee Is as folloms :- 


PAYMENT OF EXPENSES TO STATE CONFERENCES 


(Executive Committee, November 10th, 1919) 


Dr Cory S8tated that the unanimous feeling of the Forward 


Movement Leaders was that the Movement should pay the expenses 
of the delegates to the State Conferences. 

Mr, Millar then read recommendation from Cabinet as folloms :- 

The Fornard Movement Leaders, at Atlantic City, wnanimously 
requested that the Movement g8hould pay the expenses of the 
delegates to the Field Conferences in December. Tt 1s the 
Judgement of the Cabinet that with the proper adjustment of 
udgets and the withholding of certain expenditures until after 
January 1s8t, this us 4 Gan 8afely be authorized within 


ths rearmangenens of the Budget to this end 
-omMMm. n1t4.00 « Ths Treagurer and Mr. 
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that a minimum of $125, 000 and a maximum of $150, 000 be 
allocated for this purpose, and that the following plan be 
adopted :- 

Ministers who have been chogen as delegates to the 8tate 
Conferences and such represgentatives of the Home Survey as are 
necess8ary whose transportation to and from has not been otnher- 
wise provided, may have Such transportation refunded by the 
Interehureh World Movement upon application, provided that the 
Movement will only pay such transportation expense In excess of 
three dollars. 

It Is our recommendation that the amount available be 
appropriated from the New York office, as nearly as poss ible 
Among the Several states and that the Field Repres8entatives be 
instructed in the use of this appropriation to 8ecure an 
equitable repres8entation of all of the denominations, 

We Suggest that the Field Repregentative, through the 
churches, in the city where the conference meets, endeavor to 
provide lodging and breakfast for the delegates. 


PROGRAM OF THE 


INTERCHURCH WORID MOVEMENT 
STATE LEADERS! TRAINING CONPER ANCE 


MORNING (FIRST DAY) 


10:30 o' clock: 
(A) Address "The Hour of Christian Opportunity" 


(B) Address "The Significance of the Interchuroh 
World Movement" 


(B) The Intercess ion 


12:80 Recess . 
AFTERNOON 


Genaral Thema: 
"0r1d Need in the Light of Today" 
2:30 (G) Social Unrest and its Implications for the Churenh 


3:30 (GC) Some Paramount National Is88ves. 
The Race Question, The Social Vice, Free 
dr th Speech and National Loyalty, 
Christian Americanization. 


4:30 (A) Ultimate #0r1d Need in Terms of Jesus Christ. 
4:50 (B) The Intercession. 
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26. 
© $ OO ReGcess 
EVENING 
7:30 (CG) The American Survey - A National Self-Examination 
9:15 (B) The Intercession 
9:30 Recess 
MORNING (Second Day ) 
General Thems : 
"The Objectives and Goals of american 
Protestantism ," 
9:30 (B) The Enthronement of Christ in the Home Life 
of America 
10:30 (A) Christianizing the Community 
11:30 (B) The Dynamies without which the Mechanies 
are dead. 
12:15 (B) The Intercession. 
12:30 Recess . 
AFTERNOON _ 
General Themes : 
(Contini1ed) 
2:30 (A) Religious Education 
4:00 (B) Adequste Support for Trained Leadership 
-4:45 (B) The Intercess1ion. 
© 2 OO Recess . 
EVENING 
General Themes : 
(Cont inues) 
7:30 (GC) The Foreign Survey - World Need and the 
Church's Opportunity. 
9:15 (B) The Intercession. 


9:30 Recess 
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27. 
MORNING (Third Day) 


General Thems : 


"arshalling our Forces to Accomplish Our 
Common Objectives". 


9:30 (D) NMissionary Educat ion 
10:30 (F) The Tides of Stemwardship 
11:30 (D) The Enlistment and Training of Life 
12:30 (B) The IntercessLion. 
12:45 Recess 
& FTERNOON 


2:30 (E) Enlarging and Adopting Denominat tional Program. 
3:15 (FP) The Organization of the Individual Chureh 

4 ;30 Interchureh Quest Lon Box 

5:00 (B) The Intercession 


S215 Recess 
EVENING 


Ganaral Thems : 
( Continued) 


7:30 (D) The Church Transformed from a Fleld Into a Force 


8:15 (B) Marching Orders 
9:00 (B) The Intercess1ion. 


9:30 ad Jourrment . 


STATE CONFERENCES 


(Cabinet Meeting) 
(November 6, 1919.) 


The Boo porn, Bag given over wn to the 3150ueston of 
the o rganizat ion of he groups and 8election of teams for the 


8tatle conforences . 


It was Stated that It was neoeagary in 8vch three-day 
conferences for three men of the team to major the first day 

and minor the 8econd day, and the three other men of the 
team to major the 8econd day and minor the third, all of the 
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team being present the 8econd days. 


Dr. Cory was asked, with the approval of the Cabinet, 
to appoint one of the first three as Leader of the team and 


ons of the second three as As880clate Leader. 


DI8eussion regarding change in Thursday morning program « 
It mas agreed to dispense with "National Objectives as Stated 
in Terms of the Individual Church" and have the program {include 
Survey, Christianizing the Community, The Enthronement of Christ 
in the Home LIife and Dynamiles Without Which the Mechanier 1s 
Dead, | 


CONFERENCE TEAMS 
Revised to November 12, 1919. 


(Pre8ented Cabinet) 
(November 26.) 


Burlington, Vt. Nove 17-18-19 
Coneo Dac., &-» 4- 5 
Portland | 8-29-10 
Boston 10-11-12 
Providence 15-16-17 
Springfield 17-18-19 


A. Kelly, Robert L. 

B., Pollack, Thos. 0G. 

Co. Harlan, Holvix 

D. 

EB. Franklin, J.H., and J.C.Robbing 
P, Cushman, Ralph 


New Haven DeCGs, 1» 2» & 


New York CLty go t=» 5 
Albany 8B- 9- 10 
SYPAGCUSE 10-11-12 
Buffalo 15-16-17 
Detroit 17-18-19 


As ITdleman, Finis 
B. Johnson, Dr. Robt. 
+ Barngs, LeGs 


D. White, J. Campbell and Miles B., Fisnher 

Es Halsey, Dp, & Wo 

F, 
Columbus Dec. l=- 2» 3 
Pitts burgh 9. 4= © 
Trenton 8- 9-10 
Philadelphia 10-11-12 
Wilmington 15-16-17 


Baltimore =  17=18=19 


A» 
As» 
Bs 
Bs 
+ 3 
D, 
Es» 
F, 


As 
Bs 
*n 
D, 
Es 
F, 


A + 
3s 
OG. 
D. 
Es 
Fs 


Foulkes, - Poling - E.E.Burtner 
E.S + Bromer 


McDowell, Dr. John 
Montgomrty, J., Knox 
Eurlon, Mrs. R.S. 


Lampe, WEE. 
Nashington DeGs l1= 2» 8& 
Riehmond g= 4= 5 
Hunt ington 8- 9G10 
Lynchburg 1.0» 11-12 
Ralelgh LS» 16-17 
ColumbLla 17-18-19 


Haupt, Dr. AoJeoD. 
Kelley, GA. 
Rice, JOS. A. 


Duryee, Dr. Abram and Mrs. H.H.Steeote 
Herman , SYS - 


Grand Ravids DacGe. Il» 2» 3 


Madison 5g» 4g» 5 

Chicago 8» 9-10 

Springfield 10-11-12 

Ste. Louls 15» 106-17 

Loutsville 17-18-19 
Cochran, Je.JVl. 


Mahy, Geo. Ge. 
Covert, Mm. 0G. 
Bell, DY . HeBHeo 
Montgomery, Mrs. Helen Be-lirs, Katherine 
Waldorf, EeoLo 


IndLanapollis Dac, 3« 4» © 
Lexington 8- 9-10 
Knoxville l0»11-12 
Atlanta 15-16-17 
Macon 17-18-19 


'Vance, JOS .A., 


Brown, mm A . 

PInson, WoW. 
Culbreth, J.M. 
Seudder, VW.W. 
MeConnaughty, David 


yi 


V, Silverthorn 


Deacse 1- 2 bs 


Kansas City 

Oklahoma City G» 4= 5 
Dallas 8« Q-10 
Little Rock 10-11-12 
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Ja ckgon DeCGs 15-16-17 
New Orleans 17-18 19 


A. Collier, E.S, 

B., Clarke, J.E. 

GC. Winsboro, Mrs. 

D. Grimes, C.0., 

Ee 

F. Atwater, Anna (Mrs) 


Topeka Dec, 1«- 2» 3 


Lincoln 3» 4=- 5 
Des Moines B- 9-10 
Sloux Falls 10-11-12 
Minneapolis 15-16-17 ; 
Fargo 17-18-19 


As» Abernethy, WNeSe 
Be. Powell, Lyman B., 
CG. Burnham, F.V. 
Do. Ward , AeNo 

E, MoLean, A. 

F, Mead, Charles 


Denver Dec, 1» Z- 8g 
Cheyenne = 4=- © 
Salt Lake 8. 9-10 
Reno | 11-12 
San Francisco 15-16-17 
Los Angeles 17-18-19 


A. Cherry, CG. 

Bo Doughty, WaF. 

G. Crowther, JoFo 
CG. Marvin, Wk. 

D, Cronk, Mrs. E.C. 
E, Huntley, GeA. 


P, 
Butte DaGc. 1- 2 Z 
Spokane = 4= 5 
Seattle 2- 9-10 
Port Land 10-11-12 
Boilse 16-17-18 


A. Smith, E.L. 

Be Corbin, E.B. 

CG. Brooks, Raymond GC. 
D., Milligan, Miss A. 
E., MoCarthy, E.P. 

F, Ballard & Achesn 


Nashville Dec. 8- 9-10 
Bilrminghan 10-11-12 
Orlando 15-16-17 

oo 17-18-19 
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A. Iaird, John W. 
Be. Alexander, W.NW. 
CG. MoCoy, Mrs .JH., 
D. Feeman, HeJU, 

E. Rowland, Charles 
F., Hudson, WNe.Es 


Phoenix Dec, 3g» 4- 5 
Albuquerque 9-10-11 
San AintonLlo 15. 16-17 
Houston 17-18-19 


A. Cope, Henry P., & H.F.Schlegel 
B. Robinson, Harold NMca. 

GC. Steffans, Cornellus F. 

D., Johnson, Herbert 

K . Laflamme, HeFs 

FP, 
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REPORTED REGISTRATION AT STATE CONFERENCES OF INTERC HURGH WORLD MOVEMENT 


Held November 17 to December 19 


Dr. Cory pres8ented to cabinet December 18, 1919 
detailed report of the State Conferences which 

have been held, shomwing dates, places, registra- 
tlons, etc. 8howing total registration of 11, 784 
delegates, of which 60% were ministers, 22% laymen and 
18% women. The report folloms. 


Now, 17-19 Dec 10-12 


Burlington EE ES > 0% BN a 7 BW. 350 Birmingham L_EQ<Hwy _ ſD2A jc 64-8; 173 
Bos ton * # # #® o * # #® * o . o 218 

Dec l-8S REES $6.6 54.0 0 0 58's A404 

SEAS ROE oo eo oe oe 6c «6 eo 136 

Butte 39% Be he 254 A an 9 2 OD I. «100 ILynehburg Td DG S-4S-&: 10 £8 176 


Columbus I  *” I SI 29 os 525 PhLlladeslphia EEFYyw$oL cc a:8 296 
Denver « + + + + +» + + + + + O87 Portland Ore . . + + + +» + + + 208 
Grand Rapids WS 4 6 +48 EuRIrRCTCTa + +5 cis 5s + 6 0 97 


Kansas City L444 4-5. 5-2. SLE OLI co co +++ + © «© 125 
WY RV o © © 0+ © © © + © 160 Springfield —_ +4 & a --2 200 
TEAS + 5:0 0:5 «6 © {+ o 0+ ., 000 ET «5 0-o 0+ » ves £ 247 


Washington EAA dS. 6 008 
Deo 3-5 Deo 15-17 
| SEAS o'o o c Te ge fs ON 212 
Cheyenne EM c4444 6 +. + SS C65 vs + a »-23 225 
Indilanapol 5.6 +...» RS 5 +0 oo oo 5 ++ 90 
Linooln ESS 4 0.44. « + 2066 Mirnes polls dS 4.4 24-0 40-8 200 
ES 5s +> © 0 +: 0 © + » 009 CERES a 5 ov © 6 0. 0 .* & ® | 
Manche8ter . + + + + +» +» » 222 EPO IONS $5 5605 5% +4 5 5:0 550 
—_—— TR -c oc os » 0 97D Rale Igh RC©_____cvc,” LS 200:44 190 
Oklahoma CItYy «. + + +» «- + + 100 SEINS SOUS o + +0 40 .+ +6 © © VUS7 
Phoenix ET SS 4 + 5 4.42 San AntonLlo * 8 4 Ws 141 
Pit ts burgh BY 7 Ps 28 OY Oy 208 San Franoi80%0 cocec oe + + o 506 
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"ID wy INTEREST YOU TO KNOWN #* 


THAT the Training Conference cloged with the teams feeling 
that they had been a decided guccess.e. 


That, in spite of coel famine. and the consequent reduction in 
train service, adverse weather conditions and many changes 
in' the personnel of the teams, speakers for all 2ub jects 
were provided Tor, and no dates missed, | 


That, instead of the 72 original speakers as plenn ed, we uged 
finally 142. 


That, none of the teams took the road with the personmel ag 
gelected after the Atlantle City conference. 


1ly s8elected on the tmelve teams, 24% 


That, of thoge origina 
ET--0X => cy engagements , 


cancelled a 


That, of thege making up the teams as originally chogen, 48% 
cancelled all or part of their engarements,. 


That, not one team went Through the period without a chanze In 
the pergonnel , 


That of the 12 teams, 7 never had the same pergonnel at any two 
LOWns ., 


That 45 gpeakers on the teams Iinished their tours making all 
dates se 


That on the "Jinx Team" instead of 8ix people as originally 
planned, we finally used Z4, 


On Denver Teem 8 
On the Phoenix Team 7 

On the Indianapolis 
| team 19 

On the Kangas City 
team 10 

On the Grand Rapids 
team LI 
On the Butte Team 10 
On the Topeka team 14 


On the Columbus team 16 
On the llanchestier 


team _ 14 
On the Naghville 
team 7 


That, 1% is perfectly clear to yours truly that we cannot a again 
'vith gafety commit a great cause to volunteer talent," 


CS = ings i 
Rept ort of H. A, Orchard - of Speakers bureau, 
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The following letter will indicate the extreme care which the 


denomina tions Look to gee that their regervations were obgserPved, 
From minutes: Cabinet Meeting held at 
l111-S5th Avenue, Tednesday, December lO, 1919, 


Copy of letter from Dr, J., Y., Aiitchftson to Dr. 8, Earl 
Taylor and Dr. A. E, Cory. 


PROTEST 


Dr. 5, Earl Taylor 
111 Fifth Avenue, 
New YOPK, N, Yo \ 


DY A > Es Cory 
222 Fourth Avenue, 
New York, N., Y 


My dear Drs. Taylor and Cory: F 


I quote herewith two telegrams which came to me the other 
day regarding the situation in Kangas, TI have had geveral 
letters of a most disquieting nature, VTWIll you kindly note 
the gtatement referred to on page 24 'Oof the Conference Text 
Book, TI am enclosing algo a copy of the action of The 
Northern Baptiist Convention at Denver, regarding the bas1is 
of cooperation, I await your. replies regarding this matter 
that is assuming 8veh propositions amonz certesin parts of 
our constituency in the iest., 


"Baptistis here today in their own conference entered 
vigorous protest against the three recommendations 
concerning local church adjus tments published on par 
24 of the s8yllabus ff conference text book of the 
TInterchurpeh World Movement, They Insist that these 
proposals are violating definitely reservations geven 

and eight of Denver regolutions, They request you to 
Investigate and help correct as necestary step In pre- 
n gerving harmony. Letter follows. 
Signed J, T, Crawtord | 
G, W., Cagsidy - Kangas' 


aronge text book in Nebragks and Towa, Fave kept 
"rublio probact her 


© emphatic action, Tire 
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REVISING THz SYLLABUS 


(Executive Committee=-November LOth) 


Voted that the Cabinet be authorized to revisge the _ 
Svilabus as uged at the National Leaders Training Conference 
after congultation with heads of 'all the departments involved, 
and to gubmit copy of same to each of the speakers, with 
{nstructions that the gpeaker ghould take 8pecial pains to 
follow the 8yllabus as the official presentation of the program 
4 the policies of the Interetureh Wovement vp to the pregent 
CIme s | 


CABINET KEATING 


(November IT, TOTS; ) 


Dr, Foulkes 8s tated that in connee Lion with the Syllabus 
ror the State Conference, each Department head would be asked 
to take the Syllabus uged at the fa tions! Leader Tralning 
Conference and revise It Imnmedclately, having in mind the 
I8gsuing of 

(I) An outline of the cepartimen oe which would Þ 

included In the 87llabus, and read at the gess lions. 

(2) Supplymental |statement to be put tf the hands of t 

8peakers to guide their deliberations 


CABINET WEETING 


(November 159, LOT») 


The matter of revisIing the Syllabus for the State Confer- 
ences having been referred to the Cabinet with porer by the 
Executive Committee, Dr, Foulkes gtated that it was PPOPOS ads 

(1) To {s8ve 25000 copies of the reviged Syllabus as a 
conference text book for the use of the aelegaless 

(2) To 1is88ve a more complete mimeographed statement of 
talking points for the team speakers for use at the 

gtate conferences, 

(3) To 188ve an abridged edition of the Atlantic City 
Conference as = gvpplement to the material furnished 
the spealers . 


Voted, that in view of the importance of having this mater- 
1s.1 Tor the Vermont COEAEIUSS that the Cabinet hh i ky the 


t%. 3-4 
14% 6 
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SCHEDULE OF DATES FOR FIEID ACTIVITIES 


——CC 
th, 


RXecutive Commit tees-November 10, 1919. 


Dr, Cory pPres8ented the following schedule of datesL 


I, State Training Conferences | December 1 to 19 

2+ A11 Board Conference January 7 to 10 

9, Ministers Conference Hanuary 20 to March 1s8t 
4+ County Conferences February and Mareh 

Se. Towmnshilp Conferences March and April 


\ 


6, Laymens Metropolitan Conferences February, Varch and April 


Voted to adopt the 8chedule of dates as pregsented., 


GENERAL OUTLINE CONCERNING THE PROPOSED ALL= BOARD MEET ING 


a ht tt ts... AN. th. "_— 


(Pregented by Dr. Taylor) 
(Executive October 14) 


Time : January 8, 9, 1O, 11, 12, 

Place: 

Prasiding Officer: John Re. Nott 

Personnel : See attached sheet, marked "a" 

Es timated Attendance: 600 

Poss ible Attendance: 1000 

Special preparation: A committee to be appointed with Dr. Foulkes as 


the Chairman to prepare an outline to be 8ub+ 
mitted to the Conference; this outline to cover 
three points: 

(1) Objectives 

(2) Program 

(3) Dynamics 


The Chairman of the Executive Committee, the 
Vice-Chairman, and the General Secretary to be 
a Program Committee to prepare the detalls of 
the -c. odpwn rOgram the same to be sulmitted to and. 
approved by the Cabinet and the Executive 
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Committee. 
In general the program 8hould cover: 


(1) The sutmissilon of the preliminary surveys 
in bound form. 

(2) The outline of each 8ection of these 
Surveys with attendant statements, to be 
Preceded, mhere necessary, by the use 


. , of the stereopticon, showning the 
particular country or problem to be 
s8tudled. 


(3) The report of a Committee on Findings to 
cover not only the outline to be 
Submitted by the committee ment Loned 
1 above but also recommendations concerning 
8UrVeys, otc. 


Report of the Finance Committee: 


Meeting of General Committee: 


Bud geb of expenditures and budget of askingss: 


It Is Suggested that the General Committee 
81t with the other delegates as a part of 
the Committee ofthe whole, and that a 
regular meeting of the General Committee be 
called for the 12th, for the purpose of 
transacting any other neces8s8ary business. 


Working up the Attendance: (1) Lists of people to bs invited 
TR 53d to be compiled by Wr. Millar's 


Office and sulmitted to the Cabinet. 


(2) Invitations to be ent over the 
81gnature of the General Secretary. 


(3) ALlLl other details involving the 
working up of attendance, arrangements 
for place of meeting, etc.,, to be 
placed in the hands of the Field 
Department. 


ALL BOARD CON PERENCE 
( January 7th»10th) 
(Cabinet Meetin ng) 
(06tober 20, 1919) 


Voted that it 1s the understanding that the All-Board 
Conference 8hall be held the first two days and the General 
omm1 tt. 00 the 1ast 4d 
_ Agree | that i mou a __o advisable to hold the All=Board 
21t? paoriding sultable auditor- 
Plane of meeting 
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conference s. 


Voted to ask Mr, Millar to go to Atlantie City to make 
personal Investigation as to whether suitable arrange- 
ments can be made. 

Voted that the conference be called at 2:30 P.M, on the 


afternoon of the 7th. 
Voted that Mr. Millar take 8teps to get the invitations 
out, for the time and place indicated, as early as posstble. 


Cablnet Meeting 
Ootober 24, 1919, 


Dr, Foulkes reported for the committee that, aftercoun- 
ference with others, the date of the All-Board Conference had 
been fixed, beginning the afternoon of January 7th and running 
through the lOth;z the General Committee meeting Some times during 
these days, Probably on the lOth, leaving Sunday, January 11th 
open; the Miseslonary Dinner on the 12th. 

Juestion was railsed that these dates would conflict with 
the imerican College AsSoolation meeting, Involving college 
presidents, etc, Voted that these dates be confirmed and that 
Dr. Foulkes confer with the alucational group to 8ee If they 
could make any adjustment. 


KEETING OF THE REPRESENTATIVES OP THE 
DENONM INAT IONAL FORWARD MOVEMENTS AND 
THE CABINET OF THE INTERCHURCH WORLD MOV ZMENT 
DInner at Hotel Chalfonte, Atlantic City, Wednesday, November Sth, 1919 


Dr. Wo. He Foulkes presſding. 


Repregentatives of the following Movements were proesent : 


New Era, 
Formard Movement of the Reformed Church in the United States, 


Board of Promotion of. the Northern Baptist Convention. 


Formard Movement of the Friends, 
Forward Movement of the Congregationalists. 


Forward Campaign of ihe United Evangelical Chureh 


United Enlis tment Movement of the United Brethren, 

Men and Millions Movement of the DiseLilples. 

Centenary Movement of the Methodist Episcopal South, 
New World Movement of the United Presbyterian Church, 
Progressive Program of the Southern Pres by terian Churoh, 
Centenary Movement of the Methodist Episcopal Church. 


| Forward Movement of the Wesleyan Methodist Church 
 Formard Movement of the Moravian Chureh(Dr.Romey was present at the _ 


morning 8e881on, but had left before dimer.) 


The Formard Movement of the United Iutheran Church nas repregented, 


but not officially. 
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TEE PURPOSE OF THE ALLBOARD CONFERENCE 


Dr, Mott 8poke concerning the A1l Board Conference, to be held 
early in January and mentioned the following purposes of the conference: 


Il. To make vivid the wholeness and onenees of the task now con- 
Pronting the Protestant Church. 


2+ To enable each cooperating body to become a formative factor 
In the shaping of the financial plan and polley. 


5» To agree on a guiding prinetiple of a united effort. 


4, To determine the general or united bud get, and possLTbly certain 
quotas. 


Se To draw up and launch the plan of the campaign itseal?f. 


Ge To draw out and profit by constructive oriticism for the im- 
proving of the plans. 


7, To facilitate putting intelligently and therefore solidly 
behind the Interchurch World Movement the constituencias 
and cooperating bodies and agencies. 


8; To oreate atmosphere-. 


Taking the Presbyterian Church as an example, Dr. Mott stated 
that the following should be represented In the Conference. 


Thea Executive Commit LOG coco ccocvcococecccocecco os od DOUud 15 
The Foreign _—_——_—__ TEC So 0400400000505 0000 
(S ministers and 5 laymen and the 8ecretaries) 

The Home bo ad eociot ao dtdoSocodepoSeogoitooroceco. 10 
(S ministers and 5 laymen, and the 8ecretaries) 
General Education Board, ....ooeece+c+0++00+0++oa bout 10 
Board of Church Erection.....ooocooeococo+0c0+++ -about 
Publication and Sunday School.c.ocoocococcccccccccccuo 
Board of Ministerial Rellef..c.oo-cococo coco ccceoccccu 
Sus tentation BoArdS....oocococccccccccoccccceccccccs 
Vomens Board of Foreign IRS LOUB baoocoococococccovococd 
Vomans Board of Home MiSSTIONS..cococcoccevc0ccccccs 
Committee on EBvangeliSMecooeococcccec0c0000c000000000%8 
CommLtt toe on Sabbath Obgervance.....ceooeee+0+000cccu 
Men! Ss WOrKoocooveoo:cetooccocvccoco0000000000000000000 
Now Era NoVelloNt.  cococooo no co vo cov c0c00c000000000 
MIVOFS ocovocococcooov0cvoccococcccococcs: ANNEEE EE EE EEE 
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These and other interests making a total of about 130 for the 
Foy ey 7 that the Vethodist Episcoftal would require the same 

number; the Baptists about the same number and the Congregational 

bi ng TS making a 0300 of the different denominations of 895. 

Addit ior pile this t1 + embers | of Us General Commit too and the Execu- 
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dalegates who ought to attend the conference. 


Dr Mott indicated the following as those who 8hould attend. 
Key offloials of Boards, Editors, Influential Leymen not now on Boards, 
Prominent Offiloials of the Denominations, Men and Women of largest 
vision and largest grasp and with constructive ability. 


METHOD OP PROCEDURE: 
Il, A trusted detabhed leader of each denomination should dram up a 
1ist of those who ought to be Invited from his denomination. 
This 1ist should be double-ochecked and quadrupled-checked by 
other disIinterested men of the denomination. 


2+ Dram up a 1list of alternatives. 


vs A carefully prepared official invitation sent to the people on 
these lists. 


4, The People finally agreed upon 8hould be 8ecured by pers8onal 
invitation, in addition to the official invitation. 


Dd. A time limit Should be 8et in which these lists should be pre- 
pared. 


SOME OF THE ARGUMENTS TO BE USED TO SECURE ATTENDANCE, 

I, This meeting affords one of the two greatest opportunities for 
real Christian statesmanship of modern times, the other one 
being the Edinboro Conferences. 


2. Never in the history of American. Christian churches has a group 
of men been called together to cons ider 80 many great i88uves, 
There is no man too important or too busy to give his time to 
this. 


3, From the point of view of what It will mean to one's om 
denomination, thos8e chosen Should attend. 


4, From the point of view of placing the achievements and plans 
of one's own denomination at the s8ervice of other denoming- 
tlons, representatives should attend. 


5, For the sake of the help that can be given to our nation in this 
trying hour, there is no gathering that has greater prospective 
helpfulness to the nation at this time. 


6. None of the many great war boards created by the government had 
a piece of work comparable with the task of the Interchureh 
World Movement, judged alone by what it will mean to conserve 
the ree8ults of the war. | 


7. Tt will be the time of making the financial budget and the very 
8trongest business men of the church ought to attend. 
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In the general discussſon the following points were brought out: 


men any chureh put its hand on a man he ought to respond. 


This undertaking is going through and those invited ought not 
to miss having a $hare in it. 


It was Suggested that invitations would be pro-rated among the 
denominations. 


Also that thare are 81x divislons in the survey and that all 
Sghou1ld be represented. 


DATES OF AIL BOARD CONFERENCE. 
It was Suggested holding the All Board Conference during the 
mou beginning January 11th, rather than the previous week, January 
7] L « 


Executive Committee 
November 1lOth. 


Dr. Mott announced the All Board Conference to be held 
Janmary 7-10, or the week following, If the various agencies 
meeting that week could adjust their plans accordingly. 
Voted that a committee be appointed consisting of Messrs. 
Mott, Taylor, Foulkes, and Millar, to make arrangements for 
the conference, Secure attendance of delegates and carry for- 
ward all plans for the conference. | 
Voted that preference be expressed for holding the confer- 
ence the week of January. 12th, but failing to make arrangements 
with the agencies involved, to hold to the original dates (January 7-10). 
Matter left to the committee with power to consult with these agencies. 
Voted to use the title The World Survey Conference of the 
Interchurech World Kovement, for the January meeting at Atlantie City, 
Instead of All B aard Conference. 


WORID SURVEY CONFERENCE 


Held at Atlantie City, N. 9. 
January 7-10-1920 


About 1700 delegates were OARY b this conference and for three days 
they l1istened to the presentation of the needs of the world as determined 
by viewing the whole task, as far as this task had been revealed by 8urvey. 

_ As a reault of this united look the Conference approved the work of the 
; tz, Yoted that the expense incurred by the 
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Interehurch Vorld Vovement was Justilied, and authorized a budget of 


expenditure equal to 5% of the askings, They 8180 get a definite 


time for the financial campaign and brought Cindings with 
reference tomthe Survey Field Program, Financlal Ingathering, 


Financial Policy and Budget, The findings were as follows: 


D? | 
LY . | 
COMMITTEE ON - WORLD SURVEY PROGRAM 


Comm 1ittee 
Professor E, D, Burton, Chicago, Ill, thailrman 
Mrs. John S, Allen, New York 
Dr, Stonewall Anderson, Nasghville, Tem, 


DP, As, We. 4nthony, New York 
DY., James L, Barton, Bos Lon, NMass 
Miss Belle H, Benneth,. tlchmonc, Ey. 
MPS. F. S , Bennett, inglewood, N, J. 
Dr, PF. W., Burnham, Cilnelmnatlil, Ohio 
Dr. C. EF. Burton, New York 
Bigshop James Cannon, JrY.,, Blackstone, Va, 
Dr, VN. E, Chalmer, Philadelphia, Pa. 
Dr. Villiam I, Chamberlain, New York 
Bilghop George |. Clinton, 0 hariotte, N. Co 
DT. Se. J., Corey, Cincimatli,O0hio 
Cyrus S, Eaton, Cleveland, Ohio 
Dr, DB. Do. Forsyth, Philadelphia, Pa. 
Dr. William IT, Haven, New York 
Dr. Fubert C, Herring, New York 
J, WV, Kinnear, Pittsburgh, Pa. 
Viss Kate G. Lams on, Boston, Wass®, 
YVarion Lawrance ,Chilcago, Il1, 
Mrs, Villilem F, McDowell, Tasghingeton, D.C. 
John T, Manson, New ſTaven, Conn. 
Dr, John 4, Marquis, New York 
DP, Wilton Merle wmnith, New York 
' J, H, Mohorter, St, Louis, Kos, 
Dr, Frank Mas8on North, New York 
DY.. PF, VV, PadeTford, Boston, \iess, 
Rev. CG, H., Parrish, Loulesville, Fy. 
irs. Henry fl. Peabody, Peverly? Wass . 
DP. 40s Pritchard, Indianapolis, Ind. 
Dr, Egbert i, Smith, Naghville, Tenn. 
Dr.,Robert E. Speer, New York 
James... Speers, New York 
President J., Ross Stevenson, Princeton, N.J, 
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President Georre B. Stewartm fuburn, N.Y. 
Dr. Charles R. Watson, Philadelphia, Pa, 
Mrs. WW. Ce Wns borough, St, Louls, No. 


l. OUTLOOK FOR THE FUTURE 


We desire, firast of all, to express our belief in the Providential 
character of the Interchurech World Movement. Te grate- 
fully note Its origin, its arowth, its widening areas of usefulness 
and, above all, Its spiIrit of devotion Ds the advancement of Christ | 


Kingdom throughout the World. 


8 


In spite of mistakes necess8arily Incident to inaugurating an 
unprecedented movement of 80 extensive character, and in spite 
of the many unsolved problems and even perils that must yet 
be. faced, we are confident that the Movement Is of God and that, 
under Divine guidance and with the Christian cooperation of 
the Protestant forces of America, errors will be corrected and 


diffiloultiles overcomes 


Te are Impress8ed by the response of the great organizations 
which have entered Into this united endeavor to win the world 
Por Christ., That 140 GCifferent boards repres8enting 34 Protestant 
denominations covering the entire range of Christian activity, 
Should affillate themeelves for oLudytak; planning and gccomplish 
ing their tasks, we consider to be one of the most glorious 
achievements In the history of the church, the proper and 
inevitable reeponse of God's people to the appaling needs of our 


ages. 


Since there is no other agency of the churches, as at pregent 
constituted, capable of undertaking the task forced upon us 
by the present world eituation and outlined by the Interchuran 
World Movement, this organization was oalled Into being. 


We believe the time Ie fully ripe for svet. unity of action on 
the part of united Protestantism, that, without attempting to 
Solve the problems aris ing from divergent and conscientiously 
held points of view in matters of doctrines and polley, the 
churches are ready for a common program of activity. 


The Ideal of the whole church CR0INg the whole task appeals 
to us as 8eriptural and practicable. It is a conception full 
of dignity worth and power. In our opinion, this Ideal must 
appeal more and more to the forward looking men and momen 

of our ehurches of all names and comecttlion. 


 Profoundly gratful for what has already been wrought In bring- 
ing the Movement to its pregent posttion of prominence we cor- 
dially invite 8veh Christilan bodies as h ave not already taken 
favorable action to cooperate in a movement which offers the 
rom _ of Frames a SOREN: "= ivided in its purpose and 


/ 
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plans to make Christ regnant throughout the nations, 


11 BASIS OF BUDGET CONSTRUCTION 


mile recognizing that the survey presented to this Conference 
is, of necess[ity, Le egpt ord and 8ubjJect to revision and amend- 
ment, we yet record 1t as our convietion that the total amount 
of the budget indicated Ls amply Jjustified by the present need 
of the various fields surveyed, by the latent capacities and 
the great 8uperhuman res8ources of the Christian church, and by 
the evident leading of the Spirit of God In national and morld 
events. 


In determining the final budget for the campaign of 1920}; 
however, Lit 1s. recommended that the following process be fol- 
Lowed: 

l, That each Item in the total referred to in the Grand 
General Sunmary as "Total allotted to Boardes-General" 

in the General Budget presented by the Survey Department 

o? the Interchurch World Movement be retained, modi- 

field, or eliminated according to the following test, namely, 
that It Is a budget item of a regular, national, denomina- 
tional organization and that 1t has bagen: apProvod by 8veh 
organization, viz, by a demominational formard Movement, 
when s8uch exists, and hfis authority to approve a budget 

or, when none 8uch exists, then by a recognized national 
denominational board of home or foreign miss ions educa- 
tion, or philanthropy, provided, homevor, that in the oass 
of phillanihroplioe agenelaes the method indileated in the reso- 
lution on that subJect may be followed. 


2, That in the case of any Item which has not previously 
received the approval of such a national, denominational 
organization, 8uch approval. be S89cured or the item elims 
inated., 


Ys That the Survey Department, through process8e8 which 
it will, in consultation with the Cabinet, determine, be 
instructed by the General Committee to check with the 
appropriate board each item In the budget presented to 
the Conference. 


4, That the General Committee be asked to appoint & 
Board of Review, not neces8s8arily confined to its om 
bership, which shall pass upon all these Items as checked 
_ and the total after its completion. No ttem 8hall be finally 
_ Ineluded or excluded without the consent of the board to 
whose budget It belongs. 


5, That this total as checked and approved by the Board 
of Review be presented to the Executive Committee for 
authorization as the Camp ign Budget for 1920. 
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111, UNION AND INDEPENDENT AGENC IES 


The problem cannected with the definition and classiflcation 
» of urion and Independent agencies and the relation which these 

| agencies Should 8ustain to the Interechureh, World Movement Ls 

ones of peculiar difficulty. We believe, however, that the 
agreement reached at the meeting of the General Committee of 

the Kovement in Cleveland in September, 1919, 8should be loyally 

8ustained, This agreement limits the participation of independent 

or union ageneles in the Interchurch Movement to 8uch amounts 

as the denominational agencies may be willing to add to their 

res8pective budgets. Te recommend that this arrangement entered 

into by common agreement be adhered tos At the ame time we 

express the hope that the way may be left open in the future 

for a careful and sympathetic study of these union and inde- 

pendent agencies, 80 that if there are mays in which those 

which have a dl 8tinet Christian purpose can, with the approval 

of all the bodies Involved, be allowed to participate, this may 

be brought about. 


|  IVs UNOGCUPIED FIEIDS 


In view of the urgency of the need of an enlargement of tine 
plans and work of the churches In caring for the tasks not yet 
undertaken, It is recommended that for the first year the items 
for unoccupied fields or unallotted special types of work both at 
home and abroad may be Included In the budget, If taken up and 
included by denominations in their denominational budgets, and 
that the Home Miss ions Council in the home field and the Foreign 
Misslons Conference (the Committee of Refemence and Counsel) 
| in the foreign field and the As80ctated Women's Agencies as8ume 
re8ponsibility for securing the performance of these tasks by 
denominational Boards, and these agencies ares requested to con- 
81der at onee the responsibility here involved. Any action taken 
under this paragraph is to be in harmony with the action of the 
General Committee at Cleveland. 


In the cage of the American Aucation Division and the Amer» 
fean Religious Education Division, and of items for new work 
pre8ented in their budgets, the ame prinetiples shall prevail. 
The council of Church Boards of Alvcation and the Sunday 
School Couneill of evangelical denominations, or Its &vecess0r, 
Shall as8ume the analogous responsiblilitiess. 


<A anda Aa EN. at. hi EEE = 
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It is recommended that each participating miss Lonary board 

be requested to include in its first year budget a number of 
miss8lonaries and an amount of money for naw work in unoc= 

cupiled areas; that the determination of the particular field to 

bes entered be a matter in which the guidance and approval of 
"the Home Miss ions Council in the home field and the Foreign 
Miss8ilons Conference (Committees of Reference and Counsel) In 

the. gorebe TEOES Rar ds Sought ; that during the por the Survey 
Department of the Intorchurch lorld Novemont undertake a * -- 
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8pecial study of the unoccupied areas, and that the reeults be 
placed at the disposal of the Home Missions Councll and the 
Foreign Nisslons Conference (Committee of Reference and Council). 


Recognizing that the limitations of time may prevent the taking 
of the necessary steps for the InclusIon In the Interchureh World 
Budget for 1920, of many forms of work discovered and approved 
by the 8urveys, me recommend that the Interchurech World Nove= 
ment take measures to pPres8ent these unoccupied flelds and 
unallotted types of work at home and abroad, together with the 
Supporting evidence, to the churen as 8 part of the church's 
ultimate task, with « view to enlarging the church's vis fon of 
its task and to showing how existing needs reach beyond the 
budgets presented. 


Vs PHILANTHROPIC AGENCIES 


The Conference places on record Its unnhesitating conviction that 
the church of CGhrist should regard the founding and maintenance 
of agencies of philanthropy, 8uch as hospitals and homes 588 among 
its fundamental obligations . It looks formard to such develop- 
ment of these agencies ard to guch ass8umption of denominational 
responsibility for them as will make It possLble to present their 
claims in a largest and most Inclusive way to our constituency. 


But the action by the General Committee at Cleveland and the 
prineiples under which the Movement Is proceeding In accordance 
with this action, applied to the existing s{tſtuatilon of this field, 
make It necess8ary that the budget of any philanthroplo organ=- 
{zation 8shall be included in the budget of the Interchurch WTor1d 
Movement only by first being Included In the budget of a national 
denominational body exroept that the budget of any local de- 
nominatiloenal philanthropic organizetion which Is approved by 
the denominational authority of the State, Conference, or other 
1ike area in which it is located, may be Included In the denomina- 
tional budget of that area; and 1t is recommended that this 
principle be adhered to. 


Vl. CENTRAL TREASURY 


' In an early announcement of the purpose and plans of the 
Int srechureh World Movement, it is statedthat in the united 
movement all funds are as far as possible to be sent to the 
treasuries of the cooperative agencias from their natural con« 
stituencies, but in view of the necessity of provision for receiving 
and aistributing funds that might be contributed directly to the 
movement, there would be maintained a central treasury for 8uch gifts, 


BLEPSTILNY the Central Tre9 8ury, It is recommended : 


l., That contributions to the central treasury of the Inter- 
churoh World Vovement hall go automatically to the denomi- 
"oben wb] mhtoh the oontytbutor is an enrolled member or 
LbutLi nt, as indicated on nis pledge card. 


ache bo FJ 
Wo Ay to SSnn=nn=enanunmerceun—unoenugn==—arccuunrzarcgepros—cnNS EE 


4 


47, 


2. That If the contributor is not a member of any de- 
nominarion, his contribution remain in the common fund 
which shall ultimately be divided as elsemnere provided. 


Os That any contributor may designate his rift to the coms 
mon fund, or othernwise, as he elects, | 


4, That all undeslgnated monies contributed to the cen» 
tral treasgury shall be divided among the participating or- 
ganizations pro rata with their actual receipts in the com- 
ing campaign, final 8ettlement to be made at the end of 

the Years. 


So That in the final 8ettlement the expenses of the Nove- 
ment be borne by the paryicipating organizations on the 
Same Pro rata basLls. 


©» That for the purposes of conveniences, It be mutually 
agreed by the cooperative agencies that the expenses of the 
Interchurch Werld Movement, until the closge of the present 
campaign, and for & year thereafter, shall be paid from 

the central treasury. 


T, That It be understood that cooperating agencies whienh 
do not Fr es8ent a budget of as8kings will not participate in 
any undeslignated funds paid Into the central treagury. 


B, That the treasurers of the various cooperating agencies 
Shall be Invited to become as88ociate treasurers of the Inter- 
ehureh World Movement, and to meet currently to cooperate 

in determining the financial plans of the Movement. 


VI1., PERIOD COVERED BY THE BUDGET 


mile it is recognized that the ultimate decision of the question 
lies with the sevoral denominations, In view of the Impossibility 
of making an adequate and carsfully thought-put filvae-yaar pro=- 
gram until the eomprohensive Survey now being conductec by 
the Interchurch World Yovement is completed; and further, In 
view of the desirability of a united effort on gueh a program 
when formulated, it is recommended that except when a denomTi- 
natlon shall find 1t necessary to lecide otnerwise, the appeal 
made for funds by each denomination in the coming spring be 
for the amount needed to meet the requirements of the year 
ahead, as revealed by the surveys made to date, and that this 
budget be recognized as the first unit of a carefully formulated 
five=-yoar program; the policy followed In subsequent years In 
the matter of securing pledges for a single year or for a longer 
period to be determined In the light o? subsequent events. 
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VIII. COMPLETION OF SURVEY AND RELATION 
WITH BRITISH AND GANADIAN SURVEYS 


Wa approve the gurveys pPreg8ented as being tentative and as 
furnishing the basis of information on which the budget has been 
worked out. | 


we urge the continuation of the survey work, and the pro8ecu- 
tion of a careful and scilentifio Survey in cooperation with 
simillar CanadGilan, British and Vontinental Surveys, looking to 
a Ccoliplete covering of the flelds, the avoidance of duplication, 
and the 8upply of information which will make possible the 
wisest expenditure of funds. 


To this end we request the appointment of advising Committees 
by repre8entative bodies 8uch as the Foreign Viss ions Con- 
ference, the Home MVisslons Council and other kindred organtza- 
tions to be as80clated with the Survey Department in the carry. 
ing formard of the surveys, and thet, whenever possLible, the 
actual 8urveys In the foreign flelds be made by or In coopera- 
tion with agencies representative of all the mission bodies, suenh 
as the Continuation Committee in China, the National NMissionary 
Council] in India, etc. 


It Is further s8tlggested that the American members of the Con- 
tinuatilon Committee of the Edinburgh Conference and the EBmear- 
geonecy Committee of the Cooperative Kisslons take 8teps to 
inform the miss lonary organizations in Great Britain and the 
Continent of Europe and the South African and Australlan 
Misslonary Conference of the plans and activities of the Inter- 
ehureh World Movement - and to consult with them regarding 
the further development of 8uch forms of International con= 
gultation, common planning and practical cooperation as will 
most conduce to the a000WÞlioiment of the world tas k. 


1X. SCOPE OP THE MOVEMENT 


The Conference recognizes in the Interchureh World Movement 
an agency of vast possibilities for good In the development of 
unity of s8pirit and practical cooperation among the evangelical 
Protestant denominations of the United States. Originating, as 
all Such movements must, ina voluntary group, it has been 
accepted by many of the. churches as an agency of the denomi- 
nations as Such, Its aim is, and should remain, not to displace 
other orzanizations, denominational or Interdenominat tional, but 
to facilitate cooperation of the denominations and their efficlency. 


For the achilevement of this aim, it Is recommended that the 
General Committee of the Interchurch World Movement appoint 
a committee on the Relations of the Movement to other evan» 
EE arorenee & bodies, with instruetions to this committee, 
Ao yt engg Hh © porntine with these bodies, to report the 
"08 whl | TRnns 1 $O.00pS the largest possible 
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It is further recognized that the Interehr ch World Movement 
Is not ve pnterqge for the purpose of administering miss Lonary 
or educational enterprises, or for determining the pollociles of the 
88veral denominations, but leaves all sveh matters In the hands 
of the churches and the denominational or InterdenominatLional 
agencies recognized by them, In Its surveys It confines its 
8ervice to as8certaining and portraying the facts, to calling the 
attention of the churches and their agencies to the needs revealed 
by these facts and to encouraging the churches, through coopoera- 
tive effort, to work out the problems Involved. 


The authority of the Movement rests solely in the challenge of 
the facts It Is able to rr es8ent. 


It is therefore recommended that the determination and the 
initiation of polloges for meeting the situations revealed shall 
be understood to be wholly with the churches and their om 


regularly constituted agencies. 
X . REPORTS TO THE DENOM INATIONAL BOD IES 


It is recommended that the Executive Committee of the Inter- 
ehureh World Movement present to the several denominations, 
at their respective annual meetings, or on request, a full report 
of the Movement up to such annual meeting or request; In 
order that the denominations may renew and read jJust their 
relations to the Movement. | 


REPORT OF THE 
COMMITTEE ON THE PIELD PROGRAM 


Committees 


Bis8hop Thomas Nicholson, Chicago, Ill. Chairman 
Rev. Barclay Acheson, New York 

Dr. JeoYoAltochison, New York 

ReVe J. He, APPLlY, Philadelphia, Pa. 

Mrs. Anna R. Atwater, Indianapolis, Ind, 
Mrs. F. A. Baldwin, Nem York 

Nolan R. Best, New York 

Dr. Edgar Blake, New York 

Br. Nehemiah Eoynton, Brooklyn, N.!Y. 
Bishop George W. Clinton, Charlotte, N.C. 
Dr. J. W. Coohran, Detroſt, Mich. 
Mrs. George W. Coleman, Boston, Mass. 
Mrs. James S. Cuslman, New York 

Mrs . C. He Daniels, Boston, Mass. 

Dr. VW. He. Day, Sr out Conn « 

Dr. D. G. Dowmey, New York 

og ag A.{N R pan, Princeton, N.J. 
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John B. Lennon, Bloomington, Ill, 

Dr, CG. So, MacFarland, New York 

Dr. T, H., McKenzie, Flushing, N,Y. ” 
Dr. William P., Merrill, New York 

L. Wilbur Messerm Chicago, Ill, 

ReVe. Re BH, MLIller, Pittsburgh, Pa. 
Mrs. WV. A, Montgomery, Rochester, N.Y. 
L, T. Pennington, Riothmond, Ind, 

Dr. WV. WV. Pinson, Nashville, Tenn. 

G. EB, Raitt, Pittsburgh, Pa. 

Dr, Frank H. Schlegel, Lancaster, Pa. 
Dr. Henry H. Swebts, Loulsville, Ky. 
F, P, Turner, New York 

Dr. E., Le. Waldorf, Cleveland, O., 

DT. J., A. Whitted, Philadelphia, Pa. 


Your committee on Fleld Program invited to its meeting the 
leaders of the fornmnard movements of the cooperating denoming- 
tlons s. A large group of them were present and they joined 
in the discusslons. Various representatives of the Field 
Program's 8taff pregented thelr plans and brought Information 

. on a variety of questions and detalls. 


The following recommendations are presented: 


l. That the Field Department of the Interohurch World 
Movement s8hall cooperate with and 8e9k to coordinate the 
various forward movements of the cooperating denoming- 
tlonss. 


A minute presented by a rppres8entative of the Forward 
Movement. leaders was approved. It Is attached herewlth 

that It may be placed on file as a more extended explanatory 
8tatement, The Committee approved the prinetiples con- 
tained in this statement, which in brief are--That the Field 
Department program 8hall, to the fullest possible extent, 

be worked out in the local churches chiefly through the 
fleld organizations of the Fornard Movement of the cooperast- 
ing denominations; that where these denominations have 
adequate forces and equipment no new plans or equipment, 

need be provided; thatreports required by the Interchuren 
World Movement shall be 8ecured wherever possible through 
denominational agencies; that one chief function of the 
State and Commty committees of the Interchuroh World 
Movement shall be to 8ecure full cooperation among deno- 
minationdl OP, izatilons and to the fullest possLlble extent to 
Secure a C00 inat,1ve progihm; also to provide for the de- 
velopment of s8suvoh territory as may not be provided for by 
existing denominational organizations . 


0 2. 
8yeh as lt Deen. 


That we approve the holding of a 8eriles of conferences 
"5 wg Fo us by 3-449 Field Department 

1d M mt. A copy of the gtate- 

an plan provides for State 


Ols 


Gonferences of pastors and for County mass meetings, The 
general prinoiple of Township Conferences was approved 

with the suggestion that this matter be leftito the diseretion 
of the Fleld Department. 


| Se That the payment of the canteaRtetian expenses of 
persons officially invited to the proposed State Conferences 
be approved. 


| 4, That conferences for laymenj for women, for Industrial 

groups and for other special groups, particularly guch as 
might be gathered In Metropolitan centers be approved; 
that the working out of plans for these Conferences be 
referred to the Field Department. 


5, That no resolution or deliverance at any of theses CGon- 
ferences Shall be published except by the authority of the 
Executive Conmmittea of tha Interchuron World Novement 

or of the Boards cooperating with Lt. 


Ge The Field Committees recommended the 8etting apart of 
January for the work o? the Department of Spiritual Re- 
80Urces, of February for that of the Department of Steward- 
8hip, of March for that of the Department of Life Work, all 
eulminating in a great evangelistic campailgn to be con- 
eluded at Easter. VWs approve the general features of this 
Program. As the time, however, is short we reac mnmend 

that the entire period Trom this date until Easter be set 
apart for the evangelistiloc campaign which shall be carried 
formard energetically in coordination, and without conflliet, 
with evangelistic campaigns In the various denominations ; 
that the work of the departments named be emphasized In 
this general evangelistic campaign. In harmony with the 
Plan 8uggested by the Field Department the work of the 
Department of Spiritual Regources would rocelve all pos- 
81ble 8pecial emphasis during the month of January, that 

of the Department of Stewardship during the month of 
February, that of the Life-Work Department during the 
month of March, without interference with the geners] plans 
of the evangelistie campaign. 


THOMAS NICHOLSON, Chairman 
JOSEPH WW, COCHRAN,. Bgecretary. 


NOTE 


General Committee of the Interchureh World Movement ap- 

proved the report and the amendment as presented by Bishop 

V4 cholson was referred to the Executive Committee with power, 

as follows: 

"That the nords of the report, 'To provide for the develop- 
Hons. of ougy L005 may not be provided for by exist- 
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territory the Intercburch Movement shall function through 
tne denomination or denominations which should have re- 
g8ponsIbillity for 8veh territory or to whom such territory 
Should be ags81gned ." 


REPO RT OF THE 
COMMITTEE ON THE FINANCIAL INGATHER ING 


Commt tt ee 


Dr. Co. Hos Patton, Eoston, Vass,, Chairman 
DT. JeZos Aitchison, Now York 

F. TW. Ayer, Philadelphia, Pa . 

Dp. WV, B., Beauchamp, Nashv Qle, Term. 
Hon. Thomas E., Bradley, Chicago, I11. 
enry Bond, Brattleboro, Vt. 

Mrs, Lincoln M. Coy, Chicago, I11., 

Milss Mabel Cratty, New York 

President David M. Gdwards, Richmond, Ind, 
MPS. Co D, Eulette, Chicago, Ill. 

Dr. Fred Be, Fisher, New York 

To, O, Fuller, MKemphis, Tem. 

Lee W. Grant, St. Louls, Wo. 

Ralph WT. Harbison, Pittsburgh, Pa. 
Colonel EZ. H. Hagkell, Boston, iass, 
Dp. He Go, Herring, Boston, Mass. 

Miss Florence Hooper, BEalilnore, Ids, 
DP. 8. S+. Hough, Dayton, O. 

George Innes, Philadelphia, Pas, 

Dr. Ge. S. John8on, Pittsburgh, Pa. 

Dr. William Be. Lampe, Philadelphia, Pa. 
Judge H. Walton Mitchell, Pittsburgh, Fa. 
Lyman L. PLIlerce, New York 

F, Ms. Potter, Naw York 

Mrs. F. Me. Potter, Metuchen, .J. 
Fleming H. Revell, len York 

Go. Me. Rodofoer, Bellalre, ©. 

CG. A. Rowland, Athans, Gas 

Joe Be Spillman, Columbia, S.C. 

Mrs. He. Re. Steele, Nashvillo, Term, 
Anbros8e Swasey, Gleveland, 0. 

Mrs. James A. Well, Jr. Nadison, NVN.d. 
a. H., Whitford, Buffalo, New York 
Charles M. Tonacott, New York 


PREAMBLE 


Por the first time in the history of the Christilan churches of 
North America they have as8cended the mountain top and cast | 
their eyes over the whole world. The Surveys have revealed the 
ve ermg Ne which Almighty God has vouchsafed upon the 
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the church has as yet put forth. These Surveys stand before 
the Chriestilan church as the greatest challenge it has ever faced 
8Iince It received the Great Commiss1ion. 


The church can meet this challenge only as Lit pours forth its 
11fe and Its re8ources. Its young men and women can respond 

to the Macedonian call of this modern world only as the elureh 
Shall s8end them forth. The dedication of its wealth is as truly 
an aol of morship as the dedication of Its young life, God 1s call- 
Ing upon the church to lay both upon His altar at this ocructal 
hour, This Financial Ingathering In which we are about to 
partlocipate 8should be an unparalleled express!t{on of the spiritual 
Power of the Christian Ghurch., As Stewards of the boundless re- 
Sources whicen God has entrusted to us In these days we are now to 
give account of our 8tewardsnhip. 


FINANCIAL INGATHERING 


We canmot but, feel that the marked IimpressIlveness of these 
SurVeys has been due to the fact that they have been the Initial 
8tudy of the whole field by the whole church, So the success 

of the endeavor to ment this challange will be more certainly as- 
Sured by the united effort of the whole church, This campalgn, 
therefore, Should be a united sfmulianeous financial Ingatheringe. 
Some of the considerations which lead to this coneclus ton are as 


Pollows : 


REASONS FOR FINANCIAL INGATHER ING 


FIRSTh The church will for the first time be able to challenre 
the attention of the world by projecting the whole program of 
the mole church. 


SECOND: At this crucial time the world needs every possTble 
_ evidence of the oneness in aim and effort of the Christian church. 


THIRD: Th will make available for the whole church the ex- 
perience and wisdom of all cooperating bodies. 


FOURTH: Tt will Serve to eliminate many competing appeals 
by concentrating the efforts of the churches upon this one In- 
elusive and cooperative enterprise. 


FIFTH: The very groatness of the task will serve to increase 
the interest and 8acrifice of the members of all the churches. 


4) SIXTH: Tt will enlist the cooperation of the millions of people 
who, though not members of the church, are neveriheless Sym=- 
pathetile with its program e 


It will effect greater economy in administration 
common efforts in publioity, conferences, oto. 
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EIGHTH: It will facilitate the 8olution of two of the largest, 
most important problems before the churches, viz., the entrance 
of unoceupled fields at home and abroad, and the adequete pro- 
vislon for many projects of special concarn to Some or all of the 


cooperating bodies. 
RESOLUTIONS 
In view of the above cons iderations we recommentd : 
PINANGIAL INGATHERING 


lo. A&A united s8imultaneous financial Ingathering for all partict- 
pating denominations. The Pinancial Ingathering will be s1mul- 
taneous In that the appeals will be made by the cooperating 
denominations to their own constituencies at the ame time, It 
will be united in that there will, be one approach to the large 
accessIble geriaral gonstituency not now numbered among the 
members @r adherents of the various denominations. It 1s 8ug- 
ge8ted that this united approgct bs made by a repre8entative 
committees chosen by the cooperating churches of the community. 


DATE 


2e That the dates of the United Simultaneous Financial In- 
gathering be from Wednesday, April 21, 1920, to Sunday, May 2, 
1920, InclusLive. 


BUDGETS 


Ge That the national budget shall be the sum thbtal of the budgets 
approved and accepted by the various denominations . 


QUOTAS 


4, That each denominational body be requested to make out 

a quota distribution in conference with the leaders of the Inter- 
ehureh World Movement and that It be left to the local communt- 
tiles to combine these quotas where practicable. 


ESSENTIAL FACTORS 


Inmaking the above recommendations ne would call attention 
to what we consider to be es88ential factors for the success of 


this enterprise: 


FIRST: Responsibility for the financial organization and pPro- 
motion should rest primarily upon the paymen of the Churen. 

In the selection of leaders in overy department of the campaign 
organization, care Should be exerecised to Secure outstanding and 
experienced laymen and ministers. 


wy SECOND: | There should be general recognition on the part of the 8 
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denominations of the value of an intensilve campalgn with a unt- 
f1ed plan represent ing a standardization of methods, 


THIRD: There 8hould be the closest coordination bet mween the 
denominations and the Interchurch Field organization with its 
convention and educational campaigns In promoting the nat lon- 


wide Financial Ingathering. 


FOURTH: We would urge the exercise of Christiian forbearance 

in the promotion of campaign methods and In the making of 

neces8ary ad Justments In order that this enterprise may become a 

demonstration of the willingness of Christilans of various con- 

nections to work heartily together ror the furtherance of the 

Kingdom and the answering of our Lord's prayer "that they all 

may bs one," 

Signed GC. H, PATTON 
for the Committee. 


AMEDMENT BY GENERAL COKMI TTEE TO REPORT OP 
THE QOMKMISSION ON FINANCIAL INGATHER ING= 
INTERCHURCE WORID MOV IMENT 


Re8olved: That the Executive Committee be Iinstructed to ar- 
range at the earllest moment for a conference of the leaders of 
the denominational Forward Movements for the purposs of 
Securing a full understanding as to the relationship of each 

to the educational campaign and the financial drive of the 
coming Spring. A central aim of 8uch conference mould be to 
886cure full and equitable adiustment of relations and Interests 
between denominations which are able to participate fully In 
the finanolal campaign and those whose participation by reason 
of recent campaigns must be to a limited degree. 


REPORT OF THE 
COUMITTEZ ON INPTHERCHURCH FINANCIAL 
POLIGIES AND BUDGET 


\ 
— —_ — - 
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CommTttt oe 


President WW. O. Thompson, Columbus, Os Chairman 


He, Ge. Bowden, CineinnatT, O. 

Dr. L. Ceo, Branscomb, BLyminghan, Alas 
Dr. Howard A. Bridgman, Boston, YTass. 
Frank L. Brom, ookTn, NY, 

Dr. Iathan A. Crandall, a Ill. 
Dwight H. Day, New York 
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Robert L. Iaiilnore, Philadelphia, Pa. 
George Nicholson, Wilkesbarre, Pa. 
Arthur Perry, Boston, Mass. 

We Se. PIlling, Philadelphia, Pa. 

A. Co Powell, New York 

Mrs, James Madison Pratt, New York 
D, C., Shull, Sſloux City, Tow. 
James M., Speers, New York 

David We. Teachout, Cleveland, O. 
terbart K., Twitohell, New York 

Dr. JosepPh A. Vance, Detroit, Niche. 
EB. Fe. WIllis, Nashville, Tenn. 
BLIS8hop Luther 3B, Wilson, New York 


THE - COMMIT TER SUBMITS THE FOLLOWING REPORT: 


That we approve the general 8cale of expenditures and the 
financial administration of the Interchureh World Kove- 

ment and concur In the resolution adopted by the Board of 
Review at Garden City on December 20th, 1919, as follows: 


"he Board of Reviem having nad an apportunity to hear LO 

the leaders of the Interchurch Torld Movement, & Summary of 

their plans, and to look over a 8statenent of expenditures o fe 
and proposed, begs to report that in Its Judgment: 


l., The plans are wisely and conservatively drawn, and 
not mors extensively than necess8ary In view of the etupendous 
and unparalleled undertaking contemplated. 


ge The expenditures are carefully and Judiclously planned 
and though running into Important s8ums, are relatively 
8mall when compared with the results In acoomplisimment, 
Spiritual, educational and financial, mwricer are justly to 
be anticipated. 


$, Had the leaders, through lack of viston or fear of present 
eriticism, dared less, and prepared a lea8s adequate foun- 
dation, they would have 8ubjected themselves eventually to 

far greater censure because of their failure to have con- 
8tructed a fourdation 8ufficilently broad and strong for 

the great 8tructure which alone mill be ins sense worthy 

of the united effort of 80 large an aggregation of the Chris- 
tlan people of the land, 


4, That we approve the' general lines of the proposed 

budget of the Interchurch World Movement for the period 

of 81x months ending June 30, 1920, calling for an expen=- 

diture which It io oatimatod. mill not exceed five per cent. 

of the amount finally fixed upon to be raised this year in 
1ted and s{\multaneous financial campaign of 
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determined by the extent to which its methods and facilities 
are carried on to the vast constituencies of the various 
cooperating agencies and als by the relative part of ex- 
penditure as8s8umed respectively by the Interchureh World 
Movement and the cooperating agencies. Should these two 
elements reach a favorable maximum 1t is hoped that the 
expeniitures would be kept to a lower percentazve than that 
above mentioned, We find that after conference with the 
Leaders there is among them a determined purpose to keep 
thess expenses at the lowest practicable minimun. 


So That we recommend that the general and executive 
commTIttees continue to make a constant study to effect all 
reas8onable economies and to 8ee that the most approved 
methods of controlling expenditures and of auditing accounts 
are employed. 


7. That we recommend the underwriting plan or Plnancing 
the Interehureh World Movement, with the understanding 
that any cooperating body may, 8hould It prefer, meet its 
pro rata 8hare of the expenses of the Movement by making 
direct appropriations to the treasury of the Hovement. 


8B, That we recommend the approval of the budget--pre- 
gented for the sIx months ending June SO, 1920, subject to 
the conditions and limitations progoribed in the res8olutions 


aboves. 


No Os THOMPSON 
GChailrman 


OTHER CONFERENCES +*% 


Following the World Survey Conference there was a National 
Conference for Women held at Tashington, D.C.,, February T7=9 
also National Iaymen's Conference whieh was held at Pittsburgh, 
January Slst - Feb, 1-2, All arrangements for these conferences 
were carried on by the Field Department of the Interchurech World 
Movement and programs were given whleh covered in a general way 
the plans of the Interchurch World Movement and placed before these 
conferences the needs of the field which had been revealed by the 
Interehureh Survey . 


* See Chapter 1V. 
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"PASTORS! CONFERENCES 


As Soon as the Training Conferences closed, preparations 
for a Series of Pastors' Conferences mere begun . The follomw- 
ing records 8how development of plans : 


CABINET MEETING 
(December 12th, 1919) 


Dr. Cory presented a 8ugrested outline of the Preachers" 
Conference covering dates, Þangth of the conference, pres 
81ding officer, Personnel of Teams, Number of Conferences, 
88t«up for conferences, expenses, Literature, dteraopticon, 
Exhibits, Denominational Conferences and program . 


Voted to approve the dates January 26th to March 6th 
for holding the Preachers' Conferences. 


Voted that the general outline presented by the Field 
Department for the Preachers! Conferences in January be 
approved, with the exception of any quallfying votes that 
may be hereffter taken. 


Voted that the payment of the expenses of the preachers 
to the conferences Shall be pre8ented to the Executive Committee 
to the Board of Review, and to the Atlantic Conference, with / 
the view of getting a final determination as to whether the 
Movement should pay the expenses, or the denominations should 
pay them. In case decision is made that the Vovement should 
pay the expenses, a tentative Item providing for them 8should 
be included in the new budget. 


Voted that the Literature for the Preachers" Conferences 
Shall be a pamphlet not to exceed 81ixty=four pages, Is8ved In 
a probable maximum total of 150, 000 copies, beased upon the 
general outline sulmitted by the Field Department. 


Voted that the Iiterature for the County Conferences 
8hall be a pamphlet of 32 pages, is8ued in not to exceed 
800, 000 copies, the contents to be a condensed form of the 
Pastors' Conference booklet, with large proportionate s pace 
given to the fleld organtzation. 


Voted that the Literature for the Yownship Conference 
ghall be a pamphlet with a maximum of sIixteen pages, which 
g8hall beacondensed form of the County Conference booklet, 
and ghall be is88ved in eufficlent numbers to reach the town 
ship constituenoy, this number to be finally determined after 
very careful investigations. The first edition to the s1ixteen 
pa gs booklet to be is88ued is not to exceed four million copies, 
on OT Poon, inve: tigation proves this to be Iinsufficient,. 
Sal ner Bj alt on may be immediately run off. The budget of 
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; _ eIther the literature or the Field Department ehall provide 
| that a larger i188ue 8hall be carried, if necessary. 


Voted that the program for the preachers conferences 
Should be based: 


(1) Upon'the general outline of the needs as revealed 
in the surveys. 

(2) Upon plans now being recommended for the s8upplying of 
the needs. 

(3) That the final development of the progrem be worked out 
in the l1ght of the development of the World Survey 
Conference at Atlantic City in January. 


Voted that the lengtin of the Conference Including a 
half day for a denominational conference, shall be three \ 
nights and two and half days. 


Executive CommLitt ee 
December 16, 1919. 


It was reported that the Ca binet had approved the dates 
of the Preachers Conferances-January 26th to March 6th, 
Dr Cory 8tated that It was the plan to gather the preachers 
of forty-eight states Into conferences of two and one-half 
days In length, allowing a half day for denominational con- 
ferences, and that the expense was estinated at $400, 000, for 
bringing approximately 110, 000 preachers to the conferences . 
Action of the Cabinet mas presented yegarding the payment 
of the e'xpenses of the preachers to these conferences. "That 
the payment off the expenses of the preachers to the confer- 
ences g8hall be presented to the Executive Committee, to the 
Board of Review and to the Atlantie City Conference with a 
view of getting a final determination as to whether the Movement 
Should pay the expenses or whether the denominations should pay 
them. In case decision Is made that the Movement should pay 
_ tnhsg ©XPenses, a tentative item 8should be Included In the new 


budgets" 


Voted that the Executive Committee shall present this matter, 
without recommendation, to the Vorld Survey Conference for final 
determingt Lon, but that an item be included in the budget covering 


this expense. 


BOARD OF REVIEW 
{December 20) 


The c mference proceeded with the cons ideration of the 
uvestion as to whether recommendation should be made to the 
nt erehureh World Movement that the reilroad fare expenses of 
miniet ors as delogates to the forty-elght 8tate conferences should 

) Palde Dy, oe Þ 1X wn nfs the purpose of these etate conferences 
nd es ima th by EI lro mga anus item mould amount to between 


60, 


450, 000 and $600, O00, He also s8tated he had estimates that a 
ninety per cent attendance would be had if rallroad expense was 
paid, and that It would drop to twenty-five per cent, 4f the 
fare were not paid. (EBst imated total attendance, 100, 000) 


Mr. Teacnout : I move that we approve of the plan that 
has been outlined for the 8state gatherings, and that the expenses 
)Jrailroad fare) of the ministers to those gatherings be palſd 80 
far as Is necessary . 


Seconded by Profess80r Burton. 


Adopted by vote. 


CABINET MEETING 
January 19, 1920. 


Dr, Cory road the proposed Program for the Pastord conferences . 
It was voted that the Program be sulmitted to a Cormittee who shou1d 
preg8ent thelr recommendations to the Executive Committee at [Its meet- 
ing January 20th, It was further voted that each member of the 
Cabinet who had any changes or modifications to gugzest In the program 
Should have these Suggest ions In the hands of the special committee 
not later than ©$:;00 P, lM. January 19th. 


A committee consisting of Dr. Taylor, Dr. Foulkes and Dr. Cory 
nas appointed. 


Dr. Cory railssd the question as to whether or not there should 
bdexhibits at the Pastors' Conferences. It was voted that there 
Should be exhibits at the conferences In charge of the ixhibltes 
Department, in cooperation with the Field Department. 


Dr. Cory 2Sked for an expression of opinion in ragard to the 
musile at the Pastors! Conferences. After discussion, it was 
voted to authorize the engagement of speocial leaders and of 
quartettes for the Pastors' Confaronces. 


Dr, Cory asked for a decistion inrregard to the advis-abllity 
of preparing a 64-page booklet for the Pastors' Conferences and 
of pres8enting the rosults of ihe World Survey In the best form 
to thoss attending the conferences. It was voted that a committee 
Should be appointed to consiger the proposſtion of a booklet and 
the presentation of Survey results at the Pastors' Conferences, 
and that this committee 8hould present its recommendations to the 
Executive Committee on January 20th, The committee appointed cone 
818ted of Messrs., Haggard, Doughty and Denngtt. 
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SUGGESTED PROGRAM FOR THE PASTORS! CONFERENCE 


(January 19, 1920) 


It is the bellef of the field men that the program 8hould not 
be more: than two days and one added 8e88Ton In length. This wLIll 
Include the half day for the denominational conferences, There Should 
be two conferences a week, one to begin on londay afternoon and one 
on Wednesday afternoon, The sugrested progrem Is as follows: 


MONDAY AFTERNOON 


6 0 $438 - Devotional Service 

2:15 - 38:00 Opening Statement. 
(It is 8uggested that 8uch men as Taylor, 
Mott, Speer and Foulkses, etc. should make 
this opening 8tatenent.) 

3:00 «- 5:00 Forelen Survey 
(This period to be presided over by 
Some man from the Survey Derertment who can 
pre8ent the technical 8ide, but the speakers 
Should be 8ome of the etrongest missTonaries 
from the various flelds who can carry great 
convictions because of their personal knows 
ledge of the fields. 

©;00 «- S319 Statisi1ical Raport 


7:30 « 7:49 Devotional 

7;45 - 9:45 Home Survey : 
(This period to be pres1i93ed over by 8omeone 
from the Home Survey Demartment, but, as In 
the case of the foreign, zurveys, the various 
phases of the work 8hould be presented by 
those who understand the work from experience.) 

9:45 - 10:00 Statistical Review 

TUESDAY MORNING 

9; « 92315 Devotional 

9:18 - 10:00 Religious Education 

10; += 11:00 \.. American Education 

TT; 1390” Benovolence 

11:30 - 12:00 _ Ministerial Relief 


12; -. 12115 © Statistical Review 
| TUBSDAY AFTERNOON 
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3:45 - 4:30 Stewardship 
4:30 - 5:30 Spiritual Regources and Evangellism 
TUZBSDAY EVENING 
T;0 «- 7:45 Devotional 
7:45 « 8:15 %omen's Address 
8:15 «- 9:00 Industrial Realstilons Adaress 
9:00 - 9:40 Address by pastor 


WEDNESDAY MORN ING 


To be given entirely to Organization Methods; practically 
all of It to be In charge of the Financial Campalegn Department ., 


WEDNESDAY AFTERNOON 


To be given to denominational rallies. 


Executive Committee Meeting 
January 20th, 1920 


PAMPHLETS FOR PASTORS! CONFERENCES 


It was voted to authorize the preparation of miniature 
faceimille editions of the Survey Volumes, and that a price be 
placed upon these; but hat a copy be given to each pastor in 
attendance at the Postors' Conferences, without cost. 


CA BINET MEETING 
January 21, 1920 


PROGRAM FOR PASTORS' CONFERENCES , 


DP © VOry pregented and read the proposed Program for 
the Pastors' Conferences (Exhibit A), and stated that through 
an error there had been omitted from the schadule s8uffieclilent 
time to present the Pastors' Women's and Industrial Relat Lon- 
8hip's topics. Dr. Aitchison suggested that the schedule 
8hould be altered 80 that time 8should be allowed for denomina- 
tional meetings. After a thorough discussion, It was voted 
that the 4 ao22 presented should be amended 80 that time be 
given to hol $98810ns for the denominational leaders, 
startiing at eleven o'clock on the third day of the conference, 
and that time be alloted for the pres8entation of Women's, 
Pastors!' and Industrial Relationship topics, and that with 
these amendments, the program be adopted, with the under- 
8banding that 1t may be changed from time to tims as the con- 
| 7 co rjtngt Proceed and the advisability for aan goe become 
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PROPOS ED PROGRAM 
( Cabinet Meeting) 
(January 21, 1990) (Exhibit 4) 


First, present the SUPVOYS 'by the following process : 

(1) Foreign 8urveys «- prosent three or four 8ample fields, 
choosIng the fields, first, with reference io theitr compelling 
s8tory, and, 8gc0nd, with reference to the speakers available for 
the particular Program « 


In pre8enting the foreign surveys, make sure that we 
have a Standardized pres8entation to this extent; that me will 
place In the tands of the speakers the most Important points to 
be earefully complled before the 8eries begins, making 8ure 
als8o that the speakers make full use of the lantern s11des, 
maps, or whatever devices are employed, to break up the monot- 
ony of the 011d pres8entation of facts. 


(2) In presenting the home surveys be careful to avoid 
the danger of monotony, and of pres8enting too many 8l1des, AS 
in the cas8e of the foreign survey, pick out a fern 8allent points 
and put them across with great vigor, And do not attempt to 
cover the whole field. 


(3) Pregent the surveys of education, etc. on the morning 
of the Second day, being careful here to standardize the pre- 
Sentation, and make 8ure that we have. the polnis which will put 
the Program acros8s with conviction. 


(4) On the afternoon of the Second Aay prezent the work 
ing program, with the following three main featuro 


As FEvangelisn. 


Be The field and financial plan Carry this 
Jom to the Tlast member Tf church, e8pec- 
ially 8tress ing the point that this campaign 
differs from any other we have known In the 
nation in that we hope actually to reach the 
individual churches and Individual members 
and aahorents with the mess8age of this conference.) 


Gs an which LE rd the whole program, 
an at nas ie Ima Te = The FF oF the the Its 
TC : 3 '8arvice Go, and 30 on. (ThTs to 


nt e ono man who shouTtd have an attracts 
ive pamphlet, well spaced, and with reasonably 


_— gram to which will show Jjust what our working 
© mith $PO6261 relation to our time 
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With the hetp of $v0h El document this one man can 
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open conference this man can put up the program 
insecttons, allowing questions and ansmers between 
the various brief presentations. 


I t will be exceedingly valuable if this man should have 
a chart which could be put on a good 8s1ized standard, and which he 
could uss as his talking basis, This chart could outline the several 
Features of the program, which could be displayed in svch a way that 
the audLence could carry them away with a very definite impress ion 
as to the relationsnip of the various parts of the program as a whole. 


The third main feature of the program ought to be 


(1) A Statement of the world conditions which make 8s uch 
a Program Imperative. 


(2) A&A demonstration of. the fact that the church cannot 
meet the sItuatlon without coord ination and cooperation. 


At this point It would be well to have a ﬆstandard 
outline of points, prepared with the help of the Cabinet officers, 
men 1ike Dr. Mott, and others; this outline to be put in the hands 
of those asked to prepare these addres8es8, 80 UtTiat the ame general 
points might be covered. 


The final main featire of the program should be the 
denominational meetings, and the closing addresses. 


At the peychological time In the program there must 
be a 8trong pregentation of Dr, Holingshead's facts and figures, which 
#L11 demonstrate to thoss who ve not thought It through that the 
ehureh has the financial ability to carry a program of this magnitudes. 


To Sgunmnarize theo meassage of tho conference, we need 
(1) The surveyse. 

(2) Our working plans 

(=) A&A 4amonstration that the plan is practicable 


(4) &4 ponerful Jemonetration of tho world conditions 
whilch have made 8weh a plan Imperative. 


PROGRAM TO. COVER THE ABOVE 
MONDAY AFTERNOON : 
Opening statement. 
Forelan surveys (or home 8urveys) 


MONDAY EVENING: i 1H 
Home 8vurveys (or foreign 8urveys) 
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TUZBSDAY MORNING: 
SUPVeJS completed, and 30 or 40 minutes of statistioal 
Survey, demonstrating the ability of the church to do this. 


TUESDAY AFTERNOON : 


The evangelistic note; the field and financial plans; 
and the supporting program of work. 


TUESDAY EVENING : 
The Ilnperative need for a movement of this kind, pre8ent ed 


in two addresses: 


(1) on the need of the world. 
(2) On the imperative necess ity fbr cooperation 
by the chuyreh to meet this need. 


Thes8e two addresses (30 minutes each in length) 
might be preceded by a lantern 811de demonstration, or 
the lamtern 8s11ides mi cht be BREE SHINE between the two 
addres898 s 


Or If there is a matter fin presenting. the lamtern 
81ides, the whole evening might be given to the lantern 
S8$11de address ; 


Or, half of the evening to lantern s1ides, and 
the other portion to one address. 


WED NESDAY MORNING : 
Open discusston, including report of the Committees on 
Findings . 

WEDNESDAY AFTERNOON : 
Denominational meetings to make the program effective. 


$ UGGES TIONS BY DR. POULKE 


(1) The 8urveys. 


(2) T think the clear-cut 8tatement of the tro great 
objectives - the bringing of men and women to Christ in the even- 
nelistlec campaign, and the bringing in of adequate funds to enable 
all of the cooperating churches to do this WOrPK , 


I think bnoss no things 8hould be stated In fifteen 
minutes, | Js 


l "A 
Wn 


(3) The outline of that very program you 8ugzested. 


have here the kind. os progrim, and here are the 
ring ir 4 misslonary veation, stewardship and 
988 as ones of the sources of power to enable 
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you to carry [tt forward. 


(Cabinet q—__ 
( January 22, 1920) 


SURVEY VOLUMES. 


Dro. Cory called attention to the following action of the 
Executive Committee at its meeting on January 20, 1920: 
"It was voted to authorize the preparation of miniature, 
facsimile editions of the Survey Volumes, and that a 
price be placed upon these; but that a copy bs given 

to each pastor in attendance at the Pastor's Conferences, 
nithout cost." 


Dr. Cory s8tated that he estimated about 125, 000 coaples would 
be required for the Pastor's Conferences of these minlature 
Pacslmile editions of the Survey Volumes, and he was authorized 
to Proceed with thelr preparation. 


Dr. Haggard 8tated that under the pres8ent time schedule he 
doubted whether It would be pPossible to have the large Survey 
Volumes ready when the Pastors' Conferences started and he be- 
11ieved that the miniature editions would not be ready until the 
week after the larger volumes were delivered, Zt was voted that 
a committees should be appointed, consisting of Nessrs., Taylor, 
Haggard and Cory, to look into the time schedule and gee If Ge- 
livery of both 8ets of volumes could not be speeded up. 


PASTORS! CONFERENCES - TWO: IN A STATE 


(Cabinet Meeting) 
(January 22, 1920) 


Dr. Cory reported that several of the states were very 
anxious to have two pastors' Conferences and he asked for an 
expressilon of opinion from the Cabinet. It was voted to give 
the Field Department authority to hold more than one conference 
in a state where It was deemed necessary In order to meet 
local conditions, and that in each cage where | was decided 

to hold more than one conference in a 8state the Cabinet members 


Should be 8omtified. (Exhiblt GC) 


Pres8ented by Dr. Cory 
At. Cabinet Meeting 
January 22nd, 1920, 


The following 1s a copy of a statement relative to the 
holding of Pastors' and Metropolitan Conferences in New York State:- 
Gat 5 It was the enge of the State Advisory Comm tte 
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and the Metropolitan Executive Committee that two Pastors ' 

Conferences in New York State should be held. HTonever, 

in cage only one Should be held, Albany was agreed on 

as the best centre; but after careful Investigation by ministers 

and bus ineass men, it was decided a physTcal Iimpossibllity to 
hold the Conferenge In Albany on account of limited hotel facillitlaes, 
the legislature flow being in se221on; also, because the emrohes 
nould be unable to furnish ont opt ainment . 

Sacond; The UD>-State Pastors' Conforance will be held at 

W0ULSTED, Varch 1s8t, 2nd and 3rd, in the Centrsl Presbyterian 
Thurcnhe 


Third: Tt was the sense of the Sub-Committes, appointed 
by the Metropolitan Advisory Committee, "that, as s reault of 
extended 9Xparience, tne TREDeT'S of this Sub=Conmit too are agreed 
that two Pastors!' Conferences should be held in the Btate of New Tork 
and that, It only one Is held, TIt was felt that a large number of the 
ministers of the New York area would not attend Pastors' Conferences 
held west of Albany." This report was signed by a sub-committee, 
compos8ed of the Forward Movement Leaders of five denominations, their 
names and denominations being as folloms: 


Go, C. Lenington Reformed 

Ge. V. Shelton Congregationalist 
J., N. Armstrong Pres bjJtorian 

EB. A. Dent Methodist 

Ce He. Soars Baptist 


Fourth: It was the 8ense of the Metropolitan Subs Conmittee 
that 1t would be sdvisable to hold the New York Metropolitan 
Conference, and that it be held as early In February $8 PossLble, 
not over two days in length and the firsi part of the week, preferably: 
Monday and TuegsdayYs.e 


Pra8ented by Dr. Cory 
At Cabinet Meeatin 
January 22ng, 19 


From H, A. Orchard 
To Dr. A. Be. Cory 
IN RB: Dividing State Conferences » 


| California, as you know, is practically ino 8tates _ 
and the Executive Committee” positively demanc conferences at both 
Los Angeles and San Francis. 


The same cmdition prevails in washington and they gemand 
os ads: oe at both Takoma and Spokand « 


e Advisov) *GConmtttoo tor New York State strongly 
erence in the oity and one up state, preferably at 
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Rochester. 


Secretary Gro gan reports phsyocally impossibls to house 
or ehtertailn confarence in any ons city in Alabama and points out 
the necessity of dividing It for this reas0n. 


The neces8ary 8hift of Chlcago date leaves three days 
open which can be employed to advantage In an extra conference in 
Illinols If desirable. 


\ 


LIST AND DATE - OF _CQNPERENCES 


| In all 52 8veh conferences wers held, The l1ist, together 
with the dates of Conferences, follows: 


Columbus Fab. 16-18 WLohita Feb. 16-18 
Yaryieburg " 18-20 Lincoln " 18-20 
Hartford " 23.25 Des Woines " 23-25 
Trenton " 25-27 NVitehell £ 25-27 
Rochester Mar. 1-8 Minnoapollis Var. 1l-8g 
Providence a ZH Grabd Forks 5 Z=S 
Bos ton F 8-10 Chicago 5 8-10 
Bangor » 10-12 Salt Las GCLIty Feb. 16-18 
Kansas City Feb. 16-18 Reno p 18-20 
Milwaukee " 186-20 Nampa _ 23-25 
Lansing " 25-27 Helena Fn 25-27 
Indilanapolls Mars 1-9 Douglas Mar. 1-8 
Parkers burg " GS Denver 8 3s 
Ba 14 imore 3 8-10 Oklahoma City " 8-10 
Dov er " 10-12 TLittle Rock ” 10-12 
Nashville i 1-3 Dallas Fab. 17-19 
Birmingham - ZE Al buquerque " 19-20 
Grenada Mar. 8+»10 PhoenLTx Fabes 23-25 
Hattiesburg "10-12 Los Angeles , 26 27 
New Orleans hy 15-17 San PFrancisco Mar. 1-38 
Louilsville " 17-19 Portland ' Zoos 
38attle # 38-10 
Spokane P 10-12 
RLonhmond ol 1-5 
atlanta " 10-12 
Jacks8onville 2 Sel17 


PRACTJCAL SUGGESTIONS FOR TEAM MEMBERS ATTEND ING THE STATE 
PAS ORS* CON FERENC?S . 


Every oi member: $hould keep constantly in mind that the 
Pastors' Conferences are the most important series of con- 
Fon that the Ei omg + oe will conduct this winter. 


Ao ka be * v6 Ya or ne cannot carry. 
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2. The Program 


Each member of the team should keep In mind the three 
great objects of the program, namely: 


(1) The pres8entation of the surveys which re- 
veal the needs of the world in life and 
money. The most telling way to preemnt 
the surveys Should be the constant study 
of the team leader and all team members . 


(2) The presentation of the two great notes of 
Evangelism and the accomplistmment of the 
Financial Campaign Should be kept constants- 
ly In mind, 


(3) The rallying of the pastors and the dehom- 
inational forces for the complete organi- 
zation 1s equally Important. 


SS. The Organization of the Teams 


One members of the Team has been deakgnated as Team Leader 
for each s8eparats conference, In order that one man can 
preside thru an entige conference there must be two lead- 
ers for each team. Thesse leaders will alternate in pre- 
81ding. The Team Leader will have the final word in mat- 
ters relating the program. He 8hould consult fully with 
the team members and 8ecure as far as possLible their ap- 
proval of his decisLions. 

The member of the team designated as Team Leader for the 
first conference in the series will et a time for the 
first meeting of the team. It will be his duty to 

inform each member of the team the name of the hotel and 
the hour that they will meet on the firest day, At that 
time, the various duties of the team should be carefully 
checked, and as8ignments made as may be required. 


4, Sy itutes 


Responsibility for providing a s8ubstitute and making ad- 
jus tments in coas8e of emergency rests with the Team 
Leader. He Should do this in eoneultation with the 

team whenever possible. He 8hould use Team members If 
it 1s at all possible. In every oase, when time permits, 
he should consult the New York office. 


Bvery member should have the support of the whole team. 
As many members of the team as possible should attend 
every 8e881ion, and 8hould give watchful attention to 
every speaker. As many as possible 8hould plan to be at! 
the period of discusstlon on the last afternoon. Team 


Os 


70, 


work 1s the one Important thing in putting acros8s these 
conferences se 


6, Repregenting the Movement 


Speakers Should be particular to reflect the Interochureh 
World Movement as an agency of the Churches, and the 
Churches as an Integral part of the Movement, Every 
member of the team 8s hould be anxious to represent the 
mole Movement and not s imply one phase of it. Remember 
that It Is not one particular department that must be 
put acros8s but the whole task. 


To Interoes io 


a —. 
I nn urn” 


5 


| 


ve asgume that the Team members will be much in prayer 
for God's blessing upon the conferences, but in addition, 
they Should meet frequently for united prayer. If they 
11ve in an atmosphere of prayer It will be carried Into 
the conferences, 

Nothing will 80 unify the members of the team as united 
prayer for a common cause, It is very desirable that the 
members of the team 8hould have breakfast together and In 


a private dining room. 


Ra, Mes8age 


Speakers 8hould keep In mind the purpose of the conference, 
namely, to enlist the pestors. The message as far as possTible 
Should be a total message, It 8hould present the s8pecial 
phase, but It should be 80 coordinated with all other messages 
that the conference will speak with one volece and not many 
voices. 


9. Aoouredy 


Be accurate. Te are dealing with bemildering flgures. The 
magnitude of the task is staggering, Speakers 8hould be 
Serupulous in being absolutely accurate In their statements 
of figures and facts, A publilesatenont which is known to 
be inaccurate disceredits the whole address and the whole 
program. In order to conserve the integrity of the whole 
mess8age the leader of the team should frequently call upon 
the team members to point out any Inaccuraciles or weaknes8es 
in any of the presentat ions. 


' 10, Appropriating material . 


Speakers will be careful not to use material and illustrations 
which another 8peaker has given In another conference. 


| +10ns_nbtob will lead to umprofitable dis- 
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dis euaslon. 


| 12, Time Limit . 


Great coare Should be exercised on the part of the Team 

Leader to run the entire confoarence on time. The team 

members must 8upport the Team Leader by keeping to thetr 

time. Special ciroumstances may require a change in the 

time limit. Spooctat-otromevtarces may -rogetre->-ohange 

tr-tire-ttneo-tMtimtr. All of these matters should be 
questions of adjustment and a willingness should be 
manifested to fit into the exceptions or emergencies in 
eVery CasS9. 


13, Literature and Exhibited 


Every member of the team Should familiarize himself with 
the literature to be preeented at the conferaonce and tale 
oceasilon to emphas1ze its u8e, In this way the speaker 
can often do more to promote a 8ale than the man In charge 
of literature, There will be two or three men with each 
team to handle the l4dterature exhibit and the ale of 
literature. Thess men will bs under the general direction 
of the Team Leader and the State Secretary. There will 
also be a man with each team to put up the exhibits and handle 
them. Frequent reference 8should be made to the maps and 
charts and to the exhibits. 


14, Use of the Lantern 


A 8pecial operator Is to accompany each team. The team 
members Should, from the beginning, familiarize themselves 
with every lantern lecture, They should cooperate with 
the lantern operator and give him detailed Instruetions. 
The lantern operators, the salesmen, and the exhibit man 
Should be considered members of the team and meet with 
the team and they 8should be s8ubJject to all the rules of 
the teame 


15, Hotel Regervetions 


| The State Secretary will make hotel peservations but the. 
| | members of tha team will pay their own hotel bills. 


16. Revolving Funds. 


The team expenses will be handled by revolving funds. 
Each team member will be given s definite sum and will 
be expected to report upon this mhen half of 1t Tis ex» 
pended. The team leader will be given a 8pecial 8um of 


money to meet any emergency « 


18. 


19, 


20. 
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team will take the responsIbility of working out train 
schedules, purchas ing tickets, etc, Some of the ealeg- 
men or the exhibit man could possLibly do this. Study the 
tap and give yoursel? ample time to reach your next 
Conference date. 


Relation to end Cooperation with the State Secretary 


Organization 


It is very Important that the State Secretary s hall be 

u8ed In every possible way. Remembor that he 1s the 

permanent man in the state and his office should be exalted. 
This 8 hould also be true of the State Executive Committees 

and the departmental representatives In the stabg, Ttis 

very important that the Team Leader 8hould get in touch 

with the State Secretary at onee and that his Judgement should 
be followed on all local matters as far as poeBsLble. 


Everything thet Is poesstble should be done to cerry out 
the deparimental organization In the states and counties, 
Also every help should be given to the financial organ- 
Izatilon plan. 


College Meetings 


Reports. 


The team members s hould not accept Invitetions to peak 
aside from the regular program of the conferences. In 
this regular program the denominationsl meetings and 
the college programs Should be considered. The team 
members Should as8s1ist In these whenever possLble. 


At the close of the first day of each. conference the 
toam leader shall telegraph Dr, Cory the attendance and 
gengra 1 inpresslon of the first day of the conference. 
He Should also telegraph him at the close of the 
conferences 


Women's Conforences « 


Parallel conferences are being held In each state by 

the women. The team members Should be avallable for 

these conferences, The woman member on the team 

Should not approach the other team members directly for 
as8istance in the Women's gonference until she has consulted 
with the Team Leader. 


Ai trout" these oounty conventions 8 hou1d _ 
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ba pPregS8ented at a special tinge at each conference, The men 
who ares to be uged as Speakers Should be gotten together 
and Somebody Should be epecilally deeignated to deal with 
this schedule of the county conferences s. 


The plans for county organization Should be presented largely 
at the meeting of departmental repregentatives..w will 

Inst rut the toam leaders regarding any 8peclal plans for a 
county orcanization. 


24, Denominational meet ings 


A large place 8hould be glven to the denominational rallless 

They will be held on the last morning of the conference. 

very assistance and emphas1s 8hould bs given to make these 
confarences a SUCCESS, 


m4, 
REPORT OP CONPERENCES 


(Executive Committee) 
(Mareh 16, 1920) 
Dr. Cory reported on the Pastors" Conferences now coming to a 
cloge, Stating that with one or two exceptions they have been vory 
Success ful. Dr. Cory estimated that from 40, OOO to 50, 000 pastors 
had been reached In these conferences, the Largest one —_ in 
Gnlcago with 3000 in attendence. 


Approximate Attendance of Pastors 
at 
Pastors State Conferences 
To Karch 18-1920, 


R | vis 
"Wd; Wes 1 RET” 5 WJ 
\.2- a LM ct ©) 
6 f : © Le ae. | 


columbus, OhLlo 19700 Balance Brought Forward 17968 
Harrisburg, Pa. 1780 Naghville, Tenn. 500 
Hart ford, Conn. 359 San Prancisc, Cal. BOO 
Trenton, N.J. 610 34. Pa 1, Minn. 900 
WLohita, Kane, 750 Providence, Rel. 250 
Lincoln, Neb. 850 Grand Forks, NN. Dak. 275 
Des Moines, Ia., 15300 Parkers burg, 'T. Vas. 600 
Vitehell, N. Dake 800 Denver, Colo. 500 
Kansas QGity, Ko. 800 Portland, Ores 450 
Milwaukee, Tis. 600 Birmingham, Ala DoO 
Lansing, Viohe. 1000 Columbia, 8.0, 220 
Salt Lake ity; Utah 67 Boston, Mass 1020 
Nampa, Ida. 180 Cricago, Ill. 2500 
Helena, Mont. 290 Baltimore, Md. 900 
Dallas, Texas 800 Oklahoma City, Okla. 800 
Albuquerque, N., Mex. 142 Seattle, NasNns 800 
Phoenix, Ariz. 100 Jacksonville, Fla. 300 
Los angeles, Cal. 600 Bangor, Ke. 200 
Grenada, Miss. 500 Little Rock, Ark. 600 
Charlotte, N.C. 600 Atlanta, Ga. 5OO 
Rochaster, N.Y., 1700 Dover, Del. 12D 
Incianapolis, Ind. 2000 Spokane, \asn. 425 
Douglas, Wo. 104 New York City 1200 
Richmond, Vas T>DO 2172 
T7357 
REPORTS FROM PASTORS CN FERENGE 
To March 15, 1920 

COLUMBUS, OHIO 


1700 &Attendence 


| Wonderful conference here, groatest meeting of pastors gver 


held to date in any State. 
Poling 


thus 1iastio meeting with fine Spirit present. Registration 
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held down by Flu « 
| anderson 
Closed s8trong at Columbus about 90 percent stayed for last 
word, Governor Cox gave Strong address. 


Palmgulst 


HARRISBURG, PA. 


1750 Attendance 


Great enthusilan fine spirit. Flu doing great, damage to 


tendances. 
Swarktsz 


A great conference. Governor Sproul gave great ten minute 
address . 


One hundred ten Lutheran ministers this morning unanimousTly 
endorsed Interchurch and memorialized synods United Lutheran to urge 
the General Convention of the United Lutheran Churen to affiliate the 
United Lutheran Uhurech in america with the Interchurch World Kovement . 


United Evangelical Conference unanimously endorsed underwritinge 


Poling 


HARTFORD, CONN 


SD9 Attendance . 


Conference has been growing In strength hourly, Thrgege?flifths 
of pastors co-operating are here, Nost posTltive eritics converted. 


Palmquist 


TRENTON, N.J3 


610 Attendance 


Delegatos enthuslastic over great program. County organiza- 
tions proceeding with cordial support of Inereasing number of pegtors. 


H11cox 


Lutheran pastors joined in res8olutions adopted at Harris burg, 


CHITA, KANS, 


———__——. 


q J 750 Attendance. F 
by ( 4 
= | Conference here has been really tremendous in its sptritual power, . 
'In many cases it has been the most remarkable three days in my OX 
perience. These 8even hundred pastors fill 800 _ be + thus 
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Spirit of conference rose to high tide In afternoon ages88ion. Wonderful 
in 8piIrit and attendance cons idering the prevalence of flu in State, 
Promis es 8plendid abhiovamnent to follom. 


Clammer 


LINCOLN NEBR. 


BSO Attandancsg . 


The meoting smnept everything before It. Conference closed today with 
wonderful spLirit. 


CW 
Il'Sab » 


Maetings yosterday EY ey 8lmply 


md 


Pritchard 


DES MOINE IOWA 


1300 Attendencos. 


Confarence perfectly tremendous In Impact and Influence. Maotings 
greatest in my experiance. 


\mmkte 


MI TCHELL S., DAK. 


600 Attendance. 


Wonderful enthus iam and earnes tnees; organization and county 
representatives all thoroughly completed. 


Hubbell 


KANSAS CITY IO. 


800 Attendance. 


Conference ended in high tide, House full to end. Two Baptist, two 
Lutheran, and fifteen other denominations brought In ringing reso- 
lutilons unanimously adopted. A hostile attack on the extravagance 

of the movement raised a 8mall riot and eries of "Put hin out-go home" 


Pratt 
Church crowded to capacity, enthusilastioc. | 
Dos 
| 600 Attendance 
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Conference here made much better start than previous one. 
Fine epIrit and ra8ponse. 


#ilrst day get a high standard,. 


Burnham 
Magnificent interest up to the last. 
Dobaon 
LANSING, MICE, 
1, 000 Attendance 
Fine opening 8e8sTon with splendid Interest. 
Doughty 
Three new denominations appointed as members of State Advisory 
Committegs. Fing 


& t,t gndance all departmental meetings. 
SALT LAKE CITY, UTAH 


67 Attendance (80% 09 Pastors in State) 


Ninety percent of? registered delegates contimously present. 
All keen to cooperate. 


La £1 anme 


Conference closed at ten o'clock tonight. Glorious success in 
every respect. P 


Ald erman 
NAMPA, IDAHO 


180 in Attendance, (90% of Pastors itn State) 


SPIrit and harmony of the confarence wonderfully fine, 


Harris 


Excellent report findings conmittee generally discussed 
and heartily approved. 


Laflamme 


Nampa feel honoured in having been 8elected as conference 
city and to have Imnporiant work started in om olity., Judging from 


gang 

_ the Interest displayed at the conference the Interchuren Torld Nov e- 
ment is as step in the right direction and Its Iinterest will be felt 
in Idaho economically and 8octally because It 1s founded on prectical 

lines - | 


any 


Te. 


Vampa Chamber of Commerces. 


HELENA, MONT . 


290 Attendance (88% of Pastors in State) 


Great s82tis faction among Vontana Pas tors over 
conference. 
Gus rman 


Felena Conference s8plend1id In spirtſt, 
2d wort hy 


DALLAS, TEXAS 


800 Attendances 


imnthusilam runnIng high. Every body agrees Texas 


pastors solidly for whole Interohurch program. 
I8aa 0c 


cordial res8ponsive attitude. Reaction better than 
anticipated. Conference closed with fine spirit., 


Pachelor, Pat terson 


ALBUQUERQUE, NM. 


142 Attendance (85% of Pastors) 
This conference a splendid svecess. 


BL11 Diffendorfer 


Conference Includes four races, Navajos, Spantisn, 
Negro, american, Interchurch movement strongly 
endorsed by committee on findings. 


MIlls 


PHOENIX, ARIZONA 


100 Attendance (80% of cooperating pastors . ) 


The 8pirit of the entire conference was wonderful. 


»” 


Raley 


LOS ANGELES, GCALs 
600 At tendances. 


Conference going strong. Leading pastors 8Þeaking 
8trong words of appreciation. 


T9, 


MoCaughey 


Conference Pronoumced best of seriſes.,Pastors ro- 
pregenting twenty denominations unanimously adopted 


movement. Hope strong era good feeling. 


ROCHESTER, N, Y, 


1700 Attendance. 


Team unanimous that program for first day has been a 8tronger than 


anymere else. 


MeoGas 


tm 


Talker 
INDIANAPOLIS, IND. | 
2000 Attendance 
Conference mads great 8tart. Surveys dripping. 
Burnham 
Great SuCcaess, excellent spiIrit. 
Tullls 
DOUGLAS, WYOMING 
104 Attendance (90% of pastors in state). 
Conference Sesslons extremely high order. td wort ny 
Delegates responding to program. 
La flamme 


RICHMOND, VA. 


750 Attendancee 


Conservative ministers of stato gay It Is the greatest gathering. 
of ministers ever held in Virginia. Representative men of all 

denominations 8ay that spirit of meeting was fine and conference 
means beginning of new era for united protostantiem In Virginia. 


MIles 


The leading men of each denomination are here. Pine espirit in 


meetings. 


Pratt 
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NASHVILLE, TEM. 


SO0O Attendance. 


Spirit of oonferonce Is excellant, nessages will leave lasting 
Impress ions se. 


vos 


ſo0n 


Yesterday and today the greatest days I nave ever 86en, Men ab- 
80lutely back of the movement, Great address by Governor. 


alexander 
SAN F?RANGISCO 
800 Attendance 
Splendid Spirit vnaw 
Fines start growing power deep Impress Lion 
ST PAUL MINN 
900 Attendance 
Splendid with complete organization .wnork 
Rubbell 
PROV IDENCE Rel. 
200 Attendance 
Spirit good. Conant 


GRAND FORKS NO. D. 


27> attendance 


Great program, Magnificent spirit. 


Great opening best spirit any meeting yet 
PARKERSBURG VA. 
600 Attendance 


Denominational meetings full of enthuslam 


- Mpressive closing serviece 
Fab | 
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DENVER _ COLO. 


£00 Attendance 


Spirit good reaults tangible. Shuder 


Rileing tide from first s8es88lon has swept all opPosition away. ſuslhman 


PORTLAND ORE, 


450 Attendancsgs. 


Entire conference marked by deep devetion and Insplration Bronson 


BIRMINGHAM ATA. 


550 Attendance 


Fine 8piIrit pervades entire 8ituation here Grogan 


Conference clogsed at peak of « rising wave of Interest alexander 


COLUMBIA _S.C. 


225 kttendance 


Past ors 8a9 conference 1s wonderful victory Pratt 
Delegates well satisfied GLlbert 


80870 MASS. 


1020 Attendance 


Spirit gripping and convincing Harvey 


PFirst day 8trongest possible; skepticism turned to en- 


thus Lan Palmquist 


CHICAGO ILL. 
2500 Attendances 


3 #2 Great conference here Cronk 
Pings s8pirit and all's wall Dob 8on 


900 attendance 
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Great enthusIlasm ELlIOtt 
OKLA OMA Þ: mY OKIA. 
800 Attendance 
Eitnus lam high with deep epiritual fooling Pat terson 


Most remarkable conference I have ever been in Laflamme 


SEATTLE, WASH. 


SOO Attendance 


Keen Iinterest. Generally sympathetic attitude TLIPPLtt 


GRENADA, MISS 


$00 Attendance 


pPIrit excellent Alexander 


mthusiastilc Conference, Churth filled Gro gan 


CHARLOTTE, NoCs 


GOO Attendanee 


Apirit of meeting fine OrrY 
Meeting going In''great Shape. Pra tt, 


BANGOR MAINE 


200 Attendance 


Nothing 8 low about Maine} splendid initial 
attendance in spite of storm, 


| Kelly 
Enthuslam at the highest piteh 
Brooks 
DOV ER,.DBLA ARE 
125 &Akttendance. 

Some donominat ions; all counties represented ; 
| , fine interest, 
5 | | Js Elliott 


LITTLE ROCK ARK 
600 Attendamee 


RY Signiflonnt fellowship bet een ab{t'6 and black pastors 


_— pa ach ny Howe. ppibaanedaa I Ran Cee eo ee 
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Gus man 
Sucecess ful beyond my expentations; every 
comty repre8ented. 
Kirkpatrick 


SPOKANE, WASH, 
425 Attemdamece 


More pastors here than acceptances received; 
fine spirit. | 


ATIANTA GA, 


S500 Attendance 


Unqualified endorsement by every denomination ; 
another great vietory. 


Pratt 


Fine 8pIrit approval among neutrals rapidly 
grooming. 


Brannen 


DR, PRICHARD AT THE PASTORS' CONPERENCE AT GHICAGO, ILL, 
March lOth, 1920 
(Disoiples of Christ) 


"I wish simply to voice my om feeling after having gone 
through these various 8states with this teem - Kanees, Nebraska, 
Iowa, North and South Dakota, Minnesota, and now Illinois, Te 
have had an attendance - I do not know the percentage here, but 
ruling out Illinois, our percentage of attendance of the Protestant 
ministry of those bodies which are cooperating in the Interc wroh 
has been from 8eventy-five to ninety percent. of the total ministry 
of the States which we have visited, and, Gentlemen, svch meetings 
{it has hever been my privilege to attend. I had not even hoped 
that in my om lifetime I should be privileged to have a part in 
groat meetings where practically all of the ministry of all the 
Protestant Vhurches of this nation should s1t dom together, think 
together, plan together and go out to work together, and it 1s my 
prophesy that the men who have been at these meetings will never 
be the same men they were before these meetings were held and I 
think that this is only the beginning of a fuller and larger and 
freer cooperation in the days to come." 


84, 
DR. TEBBETTS AT THE CHICAGO PASTORS! CONFERENCE MARCH 10TE, 1920. 
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Friends Churoh in Illinols 


"It has been my privilege to have attended 8ix of these 
8tate pPastors! conferences and one of the greatest impressions that 
came to me is this: IT have een the brethern coming from all parts 
of the states with a good many queastions anc a questioning atti- 
tude, but in every case, I have seen that questioning attitude 
disappear and before the close of the conPerence, all eothing 
together with the utmost enthuslasm for the oause pregented; and 
if that enthusiasm can be carried down to the entire nation, I am 
fully confident that we will ee, as a direct resvlt of it, the 
largest accomplishment for Christ in our own nation and the world 
that has ever yet been 8een." (Applauss). 


BO. 


FINDINGS OP PASTORS" CONFERENCES 
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Bach of the Pastors' Conferences adopted Findings . 
We have Included the Findings of ons conference for 


each of the ten geographical districts, * 


* gee Chapter V - Page S 


eng 
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NIH ENDLAND 86. 
Report of the Committee on Findings 


BOSTON CONFERENCE, BOSTON, MARCH 8-9=-10, 1920 


At the call of the Interchureh World Movement of North America, 
ne, the Pastoys of 900 ohurches of Mass8achusetts, representing 12 
aenominations are now completing three Cays of conference In the 
historilc Park Street Church In Eoston. 


First, we wish to record our appreciation of the painstaking 


and exhaustive labor expended In preparing the Interechurenh program and 


the devotion of those who have directed It. 


After listening to the addres8ses and to the presentation of the 
preliminary World Survey of the complete present needs in the home and 
foreign flelds, and after considering the practiosal proposals for 
meeting these needs, It Is the conviction of this Conference that the 
Interehureh World Movement is of God and that 1t has been born to mat ch 
a cerucigl hour in His Kingdom, The Movement's recognition of the 
8pirit of unity prevailing among the denominations and its purpose to 
ins8pire them to undertake together the common tasks of the Kingdom, 
make a notable contribution to religious progress . 


Ne heartily endorse the emphas1is upon prayer and 8tewardship as 
the dynamic of the Movement, 


It is 8elf-gevident that nothing Is more Important than the brings 
ing to the People in our chirches of the facts pre8ented In the surveys 
and of the vision whicn they disclose.,. Ne belleve that when these facts 
are knom in the full detall of their application and especlially, after 
the gurveys of bhe cities have been completed, the foundation will heave 
been laid for the strongest pPossTible appeal to the compessTlon and the 
generosity of the churohes. 


We urge the most leyal cooperation In the whole plan of campaign 
ineluding the county and local conferences, Intensive publieity in the 
{ndividual churches and the silmultaneous financial canvass., 


It is, finally, our conviction that the success of the Interchureh 
World Movement and the attailment of its aims 1s, in the last analysis, 
entirely dependent upon the s8pirit of personal consecration both in those 
who promote the present program and in those who through It may be led 
to dedicate their lives to Christian service, 


Raspect fully subtmitted, 


Charles N. Arbuckle Baptist 
Jo, I, Bartholomew _ Vethodist 
Walter PF. Dexter Friends 
8. D. Gilbert Christian 


RT, 


Shepbgrd Knapp Congregatilonalist 


Benjamin WW, Swain A.JM.Z, Zion 


The above was unanimously adopted by the clergy In attendances 


—_—  — — __ Ew@.deno + 4. 
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NORTH ATLANTIC 


REPORT OF THE FINDINGS COMMITTEE OF 
PENNSYLVANIA PASTORS! CONFERENCE, HARRISBURG, FEBRUARY 20TH, 1920, 


Wen Jegus Christ parted with His disciples here on earth, 
his mes8age to them was "Go ye therefore and make disciples of all 
the nations, baptizing them In the name of the Father, and of the 
Son and of the oly Sririt, teaching them to observe all things 
whatsoever + commanded you and lo, IT am with you almays, even unto 
the end of the world," 


The mes8age to ils ministers of this rzeneration and to 
everyone of His followers is the same, The orying need of & 
8tricken world at this hour Is for the gos8pel of Jesus Christ, and 
we will not have fulfilled His Gommand tiIll every being in the 
world has the same religious opportunity that we have, 


The great World Tar has 8hown us the needs of humanity, 
28 we have never gen them before. It has als0 revealed to us as 
Americans the great capacity we have for doing this work. Our 
Hegvenly Father has poured Into our coffers the gold of the world. 
Ha has fitted us mentally and spIritually as he has fitted no 
other nation of People to Perform this particular task, Ve have 
been saying that 8some great thing was to come to us from this 
terrible world tragedy, and It has coma, Tt is the Interchureh 
World Movement. 


We believe thai It Is the greatest spiritual awakening 
81incs the day of Pertecost. The 8urvey of the world which It has 
made has placed before our eyes where we must 86e the great need 
of the human race the salvation of whtkeh Ts found alone In the 
names of Jeeus, our Lord and Naster. Te belſleve that the leaders 
of this great movement were inspired by Almighty God, It is a 
mighty outpouring of the s8ame Holy Spirit which enabled the men 
back there at Jerusalem to speak to every man in his gm tongue, 
and will enable us, If we embrace the opportunity, to s8peak In 
the Same accent and with the Same POWer. 


The disciples tarried at Jerusalem until they were 
endued with power. T7e need to tarry at our alters until we 
individually and collectively are endued with the 8ane power, 
and as ministers we must keep our people praying until God 8ends 
us each and every one to our task, and that tasgk is to bring the 


| whole morld to him. 


Therefore, we pastors of the 8state ff Pennsylvanis, 
as8embled in convention at Harris burg, February 18th to 20th, do 
endorse this Interchurch World Movement in its entirety, We be- 
lieve/ that 1t express8es for this . great day of the world the pro- 
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Born of a deep passton for world redemption through 
Christ in the hearts and minde of our chtroh misslonary leaders, 
it is thoroughly charged in all its Jdepariments with the ame 
missLonary s8pIrit. Never In our experience has a worry of the 
churches evidenced by 8vch unmistakable s1{gns the preg8ence of 
His spiIrit. By the men whom He has Iinspired to leed, by th 
eager and enthuslastic response of the various communions to the 
call for eooperation and 8upport, by the compelling progrem of 
world regeneration which it s8ets forth, and by the witness of our 
Souls, we bear united testimony to our {sense that this 1s the 


finger of God. 


As we 8urvey the vast unoceupled world field, we 
digscover over against It the vast but latent power of a compara- 
tively undeveloped church, . is are of the conviction that God 
has 8stored In His Ghureh In america alone suffilceclent reeources to 
bring in the kingdom of Christ everywhere. In this development 
Christian education is a fundamental necessity. Vo adequate 
pro gram of world regeneration can pogsslbly be carried out 
nithout s vast Inargase In the number of CGhristian leaders, and 
like the twelve of old, these must be trained In church, In 
s8chool, in college, fin unlversity, at the feet of? Jeaus Christ, 
Ns belleve further In the preaching, with all the boldness of 
Christ, of the gospdl of stewardsnip. is pactors we must not 
ceo9a8s to declare the 8acred trust reposed In evary nan both for 
his 11fe and his money . | 


To heartily approve of the great evangelistle ob- 
Jective of the movement mhlch calls for an Intoneive campalan 
in every oturys na to win men to Christ, culminating In a great Ins 
gathering on Easter Day. Te, as ministers, will be personal 
ovangeliste, and 80k In all our preaching and work tio Insplre 
the Peopls In our communities to be soul winmaers. Te belleve 
that this Is the most Important thing In the program of the 
Interchureh Worle Movement. It 1s the surs way to find the 
thousands of workers to occupy the fields of the world now un- 
occupied and to bring finto our treasury the billions of dollars 
that are needed to finance this great work. 


Ne further approve the great united financial 
campaign set for the last of April, by which the various budgets 
will be laid before the churches, and through county and community 
organization, all friendly disposed people reached by the claim 
of the church. Ve belleve that a most distinet contribution 
of the Interehureh Torld Kovement to our churches will be the de- 
velopment, in this campailgm, of community knowledge, community 
8ens9, and commmity responsibility, To the end that nothing. 
might interfere with the great evangelistic campaign, we 
recommend that the county eonferences in this 8stato be held during 
the weeks following EaStore 


The. eroming. JustifLontton of the Intgrohuroh. Norld 
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to function for Christ on the broadest scale without the eacrifliece 
of any of its authority. It expresses In a peculiar may the 

heart of the churches, In this movement, not the least denomina- 
tional loyalty Is s8acriflced, nor the truest Christian unTty 
hindersd. Both are promoted In a marvelous manner. 


Upon the pastors of Pennsylvanis rests the main res8pon- 
SIDbLILLty for the 8uccess of the movement In this state a responsti- 
bility that Is staggering. Unless they lead the movement it cannot 
function. Tho 1s equel to these things? Te must be, under God. 
By no other hwman channel can the great surveys and messazes of 
this movement reach and rouse the People of the churches. 


Convinced, therefore, that the Interchurch World movement 
is of God, trusting Him to guide It, we Pastors of Pennsylvania 
do pledge to It our most devoted support. TWe can do no other. 


30 help us Cod. 


Se. A. Me NgLlll, 
8d win Simpson, 

We. No, Yates, 

%., Luther Cunningham, 
J., N., Scholes, 

Jo. Fo, White, 

Ce. Me Lippincott, 
Jd, Harvey Les, 

Te PF. De Long, 

CG. Be Huber, 

Jo. ao. Alexander, 


COMMI TTEE ON FINDINGS, 


Jos Harvey Lee, Chalrman. 
Je. N, Scholes, 
Ge Mo, Lippincott, 
S UB- COMMI TEE, 


(Harris burg Telegraph, February 20, 1920. page 1S) 
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THR LUTHERAN PASTORS! RESOLUTION 


Unanimously adopted by the Iytheran pastors at their Denomina=- 
tional Ralley, February 20, 1920, and road before the Pernsy l- 
vania Pastors! Conference, Interchurch World Vovement, Harrigs- 
burg, February 18-20, 1929. 


In view of the enlarged opportunities for s8ervice and 
our re8pons ibility as a great Churenh, tt Is the fsense of the Lutheran 
pastors of Pennsylvania, as8embled In denominational conforence In 
Harris burg, Pennsylvanita, February £0, 1920, in connection with the 
confarence of Protestant ministers gatnered at the Interohurch World 
Movement Convertion, that the digtricti synocs of tne Lutheran Churen 
of Pennesylvania be memorialilzed to urge the General Convention of the 
United Lutheran Church in america to affiliate the United Iutheran 
Chureh itn America with the Interchurch World Movement. 
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SOUTH ATLANTIC 


GEORGIA 'S ENDORS EMENT 


The Committee on Findings, representing every Protestant 4g- 
nomination in the 8state, except one, made tne following report 
which was unanſmously adopted by the Pastors! Conference. 


After 8tudying the s8urvey and hearing the addroeases of the 
Speakers of the Interchureh Conference, we Delleve that the 
Movement was' born of God for these times and that it challenges a 
united chuyen. 


Ye belleve In the s8pIrilt of cooperation for which the Intar- 
chureh World Movement stands, © 000Pera lion that guarantees to every 
denomination Its full ndividuelity oO? both Patths and order. 


The Movement does not assume any authority whatsoever over any. 
ahureh, but Is zealous only to be the gervant of all, gathering 
"information that will sugazest m thods of cooperation and g8ervice, 
with the stilmalus that may come from 8uch Information. Thevyet 
further extent of 8uch assiIstance Is sugrcested by the Information 
that complete surveys of every county In our own state will soo0n 
be furni8hed and made avallable to christian workers of every names. 


Na are convinced of the ovangslical character of the Novemeant 
and ars In hearty sympaihy with the four great objectives emphacsLlzad, 
believing them the basis of the only appeal that will nasten the day 
when the Kingdom of the earth shall become the Eingdoms o? the Lord 
and of? his Churcn., 


These objectives are: One, spiritual resources, including 
gvangeliem, fanily religion and indivicual prayer life. 


Two: etenardsnip of 11fs and property. 


Three: 1ife enlistment, of all our youth for Christ and 
Christian gervice. 


Four: Mis8ionary Education, designed to present the whole task 
at home and abroad which faces the Christian church today In a way 


never realized before. 


That these objectives be SPPQALLY at talned throughout the world 
we believe to be the prayer of every member of th:is Conference, and 
that we will go from this place with new faith and courage to that end. 


D. W, Mathews, 
3, RR. Belk 
B, Re. Leyburn 
Charles N. Cueen 
"do, As. Vartin, 
PH bis No AELORAP « 


$ I I 
ar Engr adile. ford fr te 4: 


METHODIST ENDORSEMENT 


The pas tors of the Methodist Eplscopal Church, South, went 
manimously or record In the following statement : 


No, the pPastors of the Nethodist Epilscopsl Church, South, 
in attendance upon the pastors conference for Georgia of the Thter- 
ehureh World Movement, re8olve as folloms: 


"Firet, that no realize that Methodism in 1ts history and ideals 
1s commTItted to all practicable co-operation with those who arg 
planning and working to extend the Kingdom of God among nen. Te 
call to mind trat John Nes ley, hims olf, 8a1d; "IT desire a lee gug 
of fensIve and defensfive mith every >inoers lover of Ja8us Christ." 


- Seond, that we belleve that the Interchureh World Movemant 1s 
a 8 incare and promisTng effort to affectuato an alliance between 
the Evangelical Frotostant churches of the United States in a more 
Systematile and aszrressive miss lLonary advance 80 manifestly demanded 
by the conditions in the world at the present time. Te bealleve 
that' we are loyal finto the teachers of our history and alert to © x*- 
ist Ing energencies as we hereby record our endorsgement of the Inter- 
ehureh World Kovement In Its effort to bring the churches shoulder 
to Shoulder In &s more Powerful advance against their common foes of 
iognorancs, Indifference, and Iniquity, both at home and abroad, 


Third: That we consider the fourfold program of the Interchureh 
World Movement as to prayer, stewardship, 1ife enlistment and mis- 
slonary education, as wise in conception and as necesgsary In its 
effieilant execution, If we are to congserve and TIncreass the valus 
of our Centenary Vovement. 


"Fourth, That we are euro that the Pastors" Corfarence for 
Georgia has been a Source of information and Inspiratilon to those 
who have attended it and that as we return to our charges we comnit 
oursealves to s8veh co-operation In the activities of the Movement 
as we may be able to render." 


THE PRESBYTERIAN PASTORS REPORTED THE FOLLOWING : 


Ws, the pastors of the synod of Georgla who have had the prive 
{lege of attending the State Pastors Conference of the Interchureh 
Yorld Movement , held in Atlenta, March l0O-12, and Nearing the pro- 

amne pregented, would express our approval of the co-operative ef- 
fort which promises to be of sueh great £ervico to the Churen of 

 Tes8us Christ throughout the world and we would record our aratifica- 

tlon at the growing spirit of co-operation me all the ehurches In 


' ) meeting our common kingdom taske 


TS 3. - YeElroy , 
Yomer Molillan, 
Js As. Trost1le, INE 


_ _ 
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The colored churches, as well as the white, are behind the 
Movement as evidenced by the followins action of the A.MN.R. Zion 
pPa8tors?! 


We, the Pastors of the A.M.E., Zion Church, of the State and of 
the £Sighth Episcopal district, beg to state that we are in very 
hearty accord with this great World Movement and @#0- now pledge to 
Play our part to coordinate with the ame. 


We havergotten inspilration from strong 8peeches and pleas” 
made and the most wonderful surveys that have been demonstrated. 


Done by a unanimous consent in onn denominational meeting 
this morning . 


A. M. Goodnin, 
Jo So Campbell, 
K, to Thompson, 
Jo 0, Welsh, 

Jo. Jo. NLeholsone 


i thee. anti. 
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SOUTH CENTRAL 


Adopted as a whole March 19, 1920 
LOUISVILLE, KENTUCKY 
REPORT OP FINDINGS COMMITTEE. 


The Findings Committee of the Pastor's Conference of the State of 
Kentuoky, as8embled at Louisville, March 1ITth, 18th and 19th, at the 
{invitation of the Interohurch World Movement of North America, presents 
the following report: 


l, After hearing the survey reports and plans presented, we most 
heartily endorse the Interchurch World Movement and Its activities. The 
Conference has made It clear that the aim of the Movement is thb-:reveal 
Christ to the whole world and to make his Spirſt and prineiples dominant 
in the life of the Individual and In all socolal, national and inter- 
nat Lonal- relat Ions. We commend es8pecially the methods of the Movement 
in that they do not interfere with the Independence or autonomy of any 
communion or local congregation, and at the same time bring about a 
cooperat lon hitherto tremendously needed In the Christian world, but 
never effected. 
2. We find that the needs of the State of Kentucky, of the American nation, 
and of the world, are 8vceh as to demand Inperatively the whole-hearted 
cooperation of every communion, of every congregation and of every 
Chriestian, If we are to try in earnest to fulfill the great and final 
command of our Lord Jesus Christ to carry his gospel to every human being. 
We commend the wide distribution and careful reading of the survey reports, 
that every follomer of Christ may have the fullest knowledge possLible of 
theses needs. 
3s We believe that the resources of Christ's followers, in both life 
and means, are 8ufficient, If utilized, to enable the Christian world to 
carry out a program which will be worthy of the millions who have found 
8alvation in Christ, commensurate with needs of the world, and a fitting 
8piritugl response to Christ's yearnings on behalf of mankind, We theres 
fore urge that it is our Christian duty to work together In the Inter- 
ehurech World Movement in 8eeking to complete the Christianizattion of the 
world. 
4, Inasmuch as the Christilanization of our land is cloeely connected 
with education, we heartily commend the conolus ions and reconmendat lons 
of the educational survey, and the principles of the Smith Towner 'bill., 
But Ina8gmuch as effective education mbst beChristian education, we es- 
pecially commend the program for Religious Education, And since the 
progress of Christianity, from the human standpoint depends on trained 
Christian leaders, we call the attention of every Christian in the State 
)/o the 8upreme inertone of 8upport ing immediately and adequately, our 
Ghurch colleges, which provide our Christian leaders ., 
So + ego that at the Garliest possible moment a colored coording- 

We oF be Secured in order that the survey among the colored people 
ate may begin at ones. 
LOI. hs rags ur 


ohuyoh World Movement initiate at once a 8eries 
wa: 9, 6X8 "Bev. as far as posslble, every 
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Christ ian in the State may become fully acquainted with the needs and 
opportunities revealed In the s8urvey. Ve believe that svoeh a 8eries 
of conferences Is es88entilal to the final success of the program of the 
Movement ., 

Tos We recommend that the Interchurech World Movement cooperate and 
participate In a 8s Imultaneous finaneſal Ingathering, and in a campaien 
for developing the spiritual re8ources of the Churen, 

8. We belleve that It 1s our duty, as members of this conference, to 
pregent to our re8pective congregations the needs of the world and the 
aims of the Movement as they have been preg8ented to us, to the end that 
every Christ ian congregation In the State may be fired with the desire 
to Join with. zeal and without reserve, In this great program for ful- 
fllling the will of Jesus Christ. As those who have had more adequate 
information, and as S8hepherds who must give an ansmer to the Great 
Shepherd of the Sheep regarding our care of Hls flock, we can do no 
other than strive to the utmost to Induoce all with whom we have 
influence to accept the cooperation of this Movement in helping us to 
perform our Christian duty. 


FINDINGS COMMITTEE, KENTUCKY CONFERENCE INTEARCHURGCH 
WORLD MOVEMENT 


Louilsville, Ky. March 17-19, 1920 


DISCIPLES OF CHRIST CUUBERLAND PRESBYTERIAN 
Rev. I J Spencer Rev T L MeDomell 
Rev E T Edmunds 
Rev G XN Brom EFORMED CHURCH IN AMERICA 
Rev J B Emmet Rev 7 ai Worthington 
MET HODIST EPISCOPAL REFORMED CHURCH IN US 
Rev © L Curl Rev C F Kriete 
Rav T B Roberts 
Rev E T Franklin EVANGELICAL ASSOCIATION 
Rev Geo C Pullman 
MET HODIST EPISCOPAL, SOUTH 
Rev G |" Banks UN ITED PRESBYTERIAN 
Rev J B Adams £5 Rev WT J Griffin 
Rev i V Cropper 
Rev Virgil Elgin GENERAL BAPTIST 
| Rav Chas Polly 
METHODIST PROTESTANT 
Rev. T R Woodford EVANGELICAL CHURGH 
Rev S E Kendall Rev T GC Gebauer 
PRESBYTERIAN US=- CME | 
PEE Rev HK L Cookerham Rev 8 H Mitohell 
Rev R T GLlleespie 


Rev A Erieson | NATIONAL BAPTIST 
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BAST CENTRAL. 

REPORT pregented by THE PINDINGS COMMITTEE and Adopted by the 
PASTOR'S CONFERENCE OF ILLINOIS=-=CHICAGO, ILL. March 10,1920, 


The pastors ff the Protestant Churches of Illinois in se88ton 
March 8, 9, and 10, in Orchestra Hall, Chicago, under the auspices of the 
Int erehureh World Movement, through its Findings Committee desire to 
record their gratitude to the Great Head of the Church, Our Lord and 
Savior, for the tangible token of Christilan Fellowship and brotherly 
co-operation as typified in this, the most siIgnifilocant interechhreh 
gathering ever held within the 8tate, Its spIrit of unity and practical 
oneness In purpose and program not only betoken a happy situation in our 
great denominational units, but also a wide-spread, deep, 8piritual 
yearning that guarantees to the kingdom of God In Illinois the pentecostal 
bless8ings for which devout disciples have long been praying. 


The Committees desires to record Its oonvietion that the 
Int erehureh World Movement, meeting wellenigh insuperable difficulthtes 
and facing the naturally expected doubts of faithful leaders of the 
ehureh, has made proof of the fact that in Its vast and comprehensive 
plans and programs there is abundant evidence of tha guidance and ap- 
proval of the Holy Spirit, and the witnessing of God's willingness to 
work through the Movement to the reviving of the whole church, the 
Solution of vast s8ocial and economic problems and the bringing nearer 
of that day when all men Shall know Him, from the least to the greatest. 


It is, therefore, our conviction that our pastors 8hould $elze» 
upon this vast Movement in co-operating Christianity, and relate themselves 
and their parish interests to It; capitalizing Its moral assets, using 
its data, adopting heartily, where possLible, Tſts plans, alding In every 
nay Its leaders and committeemen and giving as wide currency as they may 
be able to the egreat spiritual and prophetic principles that underlie 
the great movement now rising to lead the Church of Christ effectively 
into the complex Problems and 8ublime opportunities of the new days to 
which God's providence has brought us. 


| The Vommittee on Findings recommends the adoption of the 


following re8olut Lons :- 
IT. The B{ble in the Public Schogls 
l. Recognizing the fundamental principle of lam, "that no 


 8tate s8hould punish a man for a crime when 8a1id state had done nothing 
to teach him roral responsibility.', and 


Whereas, only few states in the Union which forbid the reading 
of the Bible in the Public Schools, we belleve It to be a grave mistake 
longer to withhold from the children in our public 8chools, the Book 
which has exercised incomparable influence for good upon religion, morals, 


a 


1iterature, art, law and 


verrment,, and reveals. to all mankind the 
POO icoals of 11ife an 


cnaracter: 
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proviston requiring the daily reading of the Bibles, without comment, 
in all public schools of Illinois. 


2, The following res8olut ion was adopted by your 
Committees as its report on educational Iinestituttions: 


II, Educational Instituttions 


,Resblution 11. At a conference of representatives of 
educational ins ETtutfons In Illinois called by the Interchurch World 
Movement, and held at the City Club of Chicago on March 8, 1920, the 
following mreamble and resolutions were adopted: 


Whereas, Ne repregentatives of denominational, independent 
and tax supported educational institutions of Illinoſs are assembled 
in conference at the call of the Interchurch World Vovement, and, 


mereas, the moral and s8piritual orisis of our day calls 
aloud for effective Christian leadership, and' 


Mmereas, the unprecendentied number ff 8tudents thronging 
our educational Institutions furnishes a source of supply as yet largely 
undeveloped, and 


Wmereas, the Interchurch World Novement has summoned us to 
reckon the difficulttes and possTIbillities to be considered ina large 
visiLoned and statesman»liks program of co=-operat lon, 


THEREFORE BE IT RESOLVED, That we urge upon all our 
educat Llonal institutilons the early completion of the survey, Indicated 
in the educational questLlonailre both for our ow and the common good, and, 


BE IT RESOLVED, That the training of leaders both clerical 
and lay in the department of religious education in this pre-eminent 
educat ilonal era upon which we have entered Is the supremely eritical 
part of the program of the church. 


BE IT RESOLVED, That It Is our convietion that every pastor 
and religious leader, as well as every Christian educator, Should 
prayerfully 8eek to fling the challenge of leadership befors the hearts 
of our young men and women to the end that our citizenship 8hall not 
lack large hearted and effective guidance in the realm of Religious 
Educat lon. 


BE IT SURE: ;R RESOLVED, That a copy of these resolut lons 
be 8ent to the Interchureh VWTorld Movement, Headquerters in New York City 
and to all 8schools and 02 10T0® in the State of LLETB0 4s included in 


This Movement . 


| : Respect fully 8ubmitted 

= (8igned) Robert M. Beattie, Chairman 

(81gned) Rev James C Baker, Student Pastor 
UniLversity of? Illinois 

(e1gned) 7 M Tilden, Lombard College 
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III.Pastor's Cooperation. 


Re8olved that each pastor return to his own field and become 
an active agent In the Iinterests of the purposes and the program of the 
Interohurech World Movement in his om county, and that each pastor call 
upon at least one other pastor who did not attend the Chicago conference 

& and Bt him enthuslastically committoed to the Interenurech World 


Movement programs 


IV. Appreciation. 


1 .Regolved, that this conferences express its hearty appreciation 
of the most efficient manner In which Dr. R. Calvin Dobson, the State 
Secrotary, and his as8sistants have managed the conference. 


2.Re8olved, that this conference axpress Its sincere earatitude 
Por the clear and oonvineing pree8entations made by the members of the 
t eam who have addresged the 8e851onss. 


SeResolved, that the delegates to this conference thank the 
many Christian Poopls of Chlcago and vieinity who have 80 generously 
opened their homes and manifested the true spirit of Christian hoept- 


tallty. 


4, It was res8olved that we offer the sugzestion to the Inter- 
ohureh World Movement, If practicable, to arrange for state conferences of 
rYepresentative laymen s8{imilar in nature and 8co0pe to the pastors' con- 


farence . 


5, The Committees on Findings finally desires to express aPpPpre- 
clat ion of the whole-hearted and genoral response of the pastors In 
leaving their numerous tasks in their own busy parishes and coming to 
Chicago and gpending three days In attendance upon the 8e88lons of the 
econfarence called by the Interchurch World Movement , 


| The pre8ence of more than 2500 pastors pepresent ing many 
denominations, s8erilously facing the great problems which now confront 
the Christign churches, is the mightiest earnest of the tremendous 
advance of Christilanity in the days JjJust ahead of us. 


COMMITTEES ON FINDINGS 


| Rev. Jolm G. Schwab, Chairman, Evangoliocal As800ctat ion 
Ro ls Co Covert Pres8byterian 
| P, Hs Swift Methodist Episcopal 
M. NW. Twing Bapt 18t 


 $, H., Zendt | Disoiples, 
ys, P L Lutheran, 
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NORTH CENTRAL 


REPORT OF THE COMMITTEE ON FINDINGS 
MINNESOTA PASTORS*® CONFERENCE 
Mareh 1-3, 1920, 


As a committee on findings appointed by this Conference of ministers of 
the State of Minnegota, held in St. Paul under the auspices of the 
Interehureh World Movement, March 1-3, 1920, we beg to make the following 
report : 


ls That It Is our convietion that the Interchurch World Movement 
came into being Jjust at the providential time for the meeting of the 
great mi 88Lonary and Industrial world=problems that now demand 80lut tion. 


2. That we ars of the opinion that this State Conference has proved 
in all es88ential features an unqualified 8uccess., It has revealed to 
us the necessity of a common Iintensifigoation of effort as well as that 
of a wise economy in the conduct of the machLnery of the church. It 
has brought us face to face with the actual conditions and needs of the 
world as never befors. 


9s That the addresses made and the facts presented have been of a 
high order and that we believe they have carried with them the convies 
tlons in the audience that will materialize into the requisite action 


for the work 8et before the Churches, 


4. That we are convinced that the program of the Interchurch World 
Movement, If undertaken by the various cooperating denominations with 
firm faith in the God who worketh in us and through usn will help to 
answer our prayer, "Thy King&m come", as perhaps no other program 
has done 8since the days of the Reformation. 


© s That, inasmuch as the aim of this Movement is not denominational 
amalgamation or organic union looking toward the elimination of dist inc= 
tive differences and historic religious conviotions, we would commend 
its program not only to the churches of the fully cooperating denoming= 
tions, but also to the churches of those denominations not fully cos 
operating, to help to carry out that program both with reference to the 
 8piritual and the material s1ide In 80 far at least as It may not Inter- 
fere with their om denominational programs . 


Go That, as It Is our convietion that the full suvccess of this Move=- 
ment {in our state will depend largely upon the full and prompt cooperas 
tion of the pagtors with Its various executive heads we would urge the 
.pae8tors to give prompt attention to all official communications and duties. 


7, That we wuld recommend a unanimous vote of thanks to all who 
helped 80 8uvceessfully to conduct this Conference, and an expresslſon of 
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our 8incere gratitude to the Tpilune Gods. 
Ree8pect fully sukmitted, 


AMBROSE M. BAILEY, Chairman R. A. LONG 


D, FRANKLIN GRIEBER HAYDEN R, UPTON 
M, M, MOSS WALTER S, HOWARD 


A. Do. STAUFPACHER JOHN WESLEY HOLIAND 
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WEST CENTRAL 


Report of the 


COMMITTER on FINDINGS=-=MISSOURI PASTORS! 0) NFERBNCE=»Eeld in the 
First Christian Church, Kansas City, Missouri--February 16-18, 
1920, Rev. James WW, FTifield, D.D., Chalrman, 


The Pagstors of the Evangelical Uhurcehes of Missouri in Conference 
A88embled in Kansas City February 16=-18th (inclusive), to consi{der 
the plans and methods of the Interochurch Wgrld Movement do place on 
record the following Judgments : 


I, 


We realize that the time Is at hand for a new and larger 
movement of the Protestant, Evangelical churches of North America 
for the realization of the Kingdom of God at home and abroad, The 
growing recognition of the solidarity of the race; the general une 
rest among all people, the present moblle 8tate of nations; the re- 
cont experiences of the great world war; all make 8ueh a movement 
timely and bring serious responsLibility to the ohurches for its 
8uPPort. We rejolce that the Interchurch Norld Ngvement is a clear, 
large and earnest ansmer to these needs. 

IT, 
We believe that this Movement Is right in thinking of and 
Planning for this as one great work. There is a unity in the world's 
1ife and needs, "The field is the world", 4 part of this world 1s at 
home, a part of It is abroad and among all peoples. No part of the 
world is now 8afe except the whole world be cared for, Phe large and 
comprehensive nature of the plans of this Vovement make strong appeal 
to us, The work is to be extensive and Iinteneilve. The moral and 
8piritual needs of the world are now tobe faced, The proposed Surveys 
are 8tatemaniike and will reault in very large good. The massiveness 
and thoroughness of the plans meet with our full approval. 
III, 

The work abroad, mhen nat ions will be considered and where 
the work will be harmonized In a general plan s0 as to prevent over- 
lapping in 8ome Sections while other parts are in no wnise cared for, 
is eminently wise and just. If In the furthering of this plan any 
denomination 8hould be asked to withdraw from any work on the foreign 
field, it being cared for by amother denomination, such 8uggestion can 
be gladly accepted as the filelds are 80 many and vast that each denoming= 
. tion will have more work than It can care for. 4A common plan of work ' 
' will commend the Vissilonary cause at home and abroad, And we most earm- 
_ e8tly commend the plan of this Movement, as pres8ented to us, that no ph 
Place or nation or race, however difficult, will be omitted, We rejoice 
in the great achievements of our Miss lonaries on the foreign fteld, thoss 
of the past and egg "2 yet while rejoicing in all that has been 

O |; het Foo. ry erehes k is only opened and that 1t now 05 1s for a 
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greatly enlarged fund and many more workers, "6 are glad that MViss fonary 
nork among the MNohammedans is being especially stress0d and we look 

with grave anxiety upon the attempted union of Bols-hevism and Islam, To. 
time Should be lost in misslonary. work In any flelds, for all ars worthy 

and needy, yet special attention 8hould be given to the Mohammedan world 

for the 8gcurity of the nations and Christ ian civilization. 


IV. 

We are glad to note that the Interechurch Torld Movement tin 
no wise 8eeks to Interfere with the Independence and 8pecſal plans and 
Special convictions of any of the denominat lons entaring Into this 
Movement, There is no attempt at oredal uniformity or organic church 
affailrs, On those broad and common religious beliefs held by us all 
this Novement rests., It Is a great plan of united actlon, There will 
be no embarrassment in any way but a fornard movement within all of 
thes8e denominations as aveh and a great cooperative ervice as we work 
together. Ve are glad for the s&ugaestion of the Federation of the 
Churches in sparsely 8ettled commur It ies when those who have eueh work 
in hand feel that It would be advisable and that the form of sveh feder- 
ation be used as in the Judgement of those concerned may 8eem most wise 
and helpful. 


V A 


We have lftestened with interest and appreciation to the gug= 
gest ions for the work at home, to the contemplated survoys, rural and 
urban, and we are stirred by the thought that In this movement the work 
can be $o cared for that all the peoples of our nation can be looked 
up and the claims of Christ be pre8ented to each one; that there may be 
Such knowledge of conditions gained that all religious work may be more 
fully and wisely cared for. We appreciate the surveys In our state 
of Mis8ourT, the rural county s8urvey already 80 Tar under may, and we 
hope for It a full and early completion. Te heard of the o—_ in the 
o1ty of St. Louls and of Its great helpfulness there and truet that 
similar eurveys will be made In the other cities of our nat fon. 


VI, 

Ne most heartily commend the emphas1is being placed on Christ1ian 
education in this movement, Education Is not enough, It must be 
Christian Education. It should have a much larger place In the homes. 
Indeed, the Small attention given to religion in homes 1s one of the 
chief perils of our age. There 8should be more moral and religious train- 
ing in the public schools, "We find delight in and heartily endorse the 
strengthening of Vhristian influence in and 8gurrounding our state inst i- 
tutions. Te trust that the attempts now on in this state for the Increase 
'ing of the funds of Christian academies and colleges may have friends 
WE VUNeY not only in caring for the work as it is now but also for the 
at enlargement of that work . Christian people must emphasize anew 
Pilot ianEducat lon. ZR 


We are glad that in this Movement there is emphas1is placed 

on the gocilal aspect of the Gospel. Ours is « time when that emphas1s 

| 1s especially opportune. Tile the Gospel is first of all personal 

pt nd has to do with individual character and experience and relations yet, 
4 MUSL NaVe Aa 58 ational express lon and help in the 2adJustments 
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ot all human relations 80 that there may be justice ind goodewlll and 
harmony and opportunity everywhere. If there be an individual r1ght- 
e0USNeS8, there must also be a corporate righteousness., Pers8onal re- 
8ponsIbility cannot be lost in a corporation. Our age demands Jjustiee in 
every human relation. Good=-mwill Is needed everywhere. The churanh 
Should 8eek to bring Jjustice and good-will into all this world, Indeed, 
the Kingdom of God Is not eating and drinking but rizhteousness and 
harmony and joy in the IFoly Spirit. | 

VIII, 

We note the emphasis placed on Evangelisem. Tile there 1s 
frank recognition of the special Evangellilst, called of God for a s8pecſal 
work, yet in this Movement there is emphasis, placed on Pastoral Evan- 
geliems The pres8ent suggest Ton for an Immediate Evangelistic Movement 
in each of the churches to culminate In a great Ingathering at Easter 
time is wise., This should be undertaken at once, Each ehvureh =should 
make large plans and enter this 80ul winning work Immediately and press 
Pormard in it with growing zeal, Te yearn and pray for a great outpoure 
ing of the Toly Spirit on our churches In these days to the end that 
pro fess ing Uhristians may be greatly 8trengthened ard s8tirred and also 
that great numbers may be brought to God thru Christ. 

IX. 

We approve and heartily endorsse the plan of the Intergchurenh 
forld Novement to gather dats helpful in the campaign of education of 
the peopls, to prepare and place at the disposal of the pastors and 
churches, charts and lantern s11des and to place In printed form 8veh 
matters as may be useful in placing the present needs of the norld be- 
fore our pPeopls 80 that, being informed of the needs and made acquainted 
with the plans, all may heartily cooperate. 

Xs 

Te were cheered with a report from the Women's Comference in 
S8ess8lon In this city in these same days, and for their pledge and hearty 
Support of this work. We are glad that they will not only give cheer 
and inspiration to this Movement but they will also enter Into the fall 
Service of this work in earnest cooperation. Ve feel that It Is wise 
for them not to have separate plans and organization but to be In the 
common Plan and work 80 that this may be a great undertaking of the 
Christian men and wamen of this a; 

XI, 

We approve of the financial plans of the Interechureh World 
' Movement, While these are large and of necessity intricate, yet when 
the leaders of our denominations, after fullest and most careful Ins 
vestigations, have sanctioned them and our denominat ions have entered 
into this Movement; when great and wise laymen have given them most care- 
ful 8tudy and then given to them fullest endorsement ; when we have 
heard them presented here, we feel that as pastors we can als heartily 
endorse them to the limits prongs by the offiloial avihority of our 
respective denominations. We are glad that in this most vital matter 
the fullest opportunities have been given for quest ions and disouss tions, 
that nothing in any nise has been kept hidden or in reserve; that all 
facts about finances as about all of this work, are for all the people. 
We commend this atyitude on the part of our leaders and 8Peakers. 


Ru Ringers oro the great financial plans of our denoming- 
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Pater be helped by the emphasils being placed on Christian Stewards hip and 
we trust that all of the plans of our denominations now under way or which 
may be undertigken may be fully and early realized. Te are glad that the 
plans of the Interchureh World Movement do not contemplate laying new 

and heavy financial burdens on the members of our churches who have 
already generously and, according to their ability, reasponded to the denom- 
inatlonal appeals, but rather to eek gifts from those who have not made 
SUuGh re8ponse.,. Te especlally commend that portion of the Interchurch 
world Movement which s8eeks not only gifts within our church memberships 
but which purposses a canvass of the many mer and women not now in our 
ehurches but who are Interested In the moral and religious progress of 

the world and we trust that such a large find of undes Ignated moneys 

may be ggcured that not only may all of the expenses of this movement be 
met from 8uch a fund but that finally large sums of money may be given 

the denominations participating In this Movement for the furthering of 
thelr work. is are glad for the hopes and confidences of our leaders 

that a large amount of money can and will be -8ecured In this may. 


Ne reallze the need for carefulness and wisdom in spending 
money in the general eaxrenses of this Movement. And while there Should 
ever be care and wisdom we feel that such amounts Should be used as to 
care for this whole plen In an effective nay 80 that the great goals be- 
fore this Vovement may be fully abhleved. 


XII. 
Te aish to place on record our appreciation of those who have 
rYepregented this work to us, the Speakers and repres8entatives., *e 


have been glad for the kind and earnest s8piIrit shown and zeal manT- 
fested for this great cause. Te bid them God's speed as they go formard 
in their work. Te trust that the high Ideals of thie Movement, the great 
and pleading needs of the world, the cheer and appreciation of their 
brethren may ever be strength to them. 

XIIT. 

We reelize the need of the county organizations If this work 
be made effective. The four departments In this plan ere all 928entlal, 
8piritual reg8ources, missIonary education, stewardship and life enlist- 
ment, ALL of the departmental heads occupy posttlone of largce opportuntty 
and responsibility. The meet ings of the countiss should be carefully 
and fully cared for. 4 great s8piritual quickening may be furthered In 
this Movement and the largest good can be $8gecured by the churches and 
Peoples 

XIV. 

Ne express to this, the First Christian Church of Kansas C!ty, 
our appreciation for the use of their building or this Conference. Ne 
also acknowledges our appreciation of all vommittoees who have made this 
areat gathering possible and who have cared for It | well. Te 
appreciate the kindness of the homes of this city which have furnighed 

_ us with entertainment. Te express our gratitude to the press for the 
/ ) cooperation given to this Vovement since the beginning of its life and 
e8Ppecially during our Conference. 


And now facing this greatest of all undertakings of the 
ohurches In the years; knowing that ovr 8ufficiency must be of God, 
anxious that Christ may ee the travail of His soul and be eatisfied; 
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that the Kingdom of God may come more largely than ever hitherto; that 
Souls may be Saved and righteousness be establis hed on the earth; that 
avery Christian activity be strengthened; we, the Pastors of the churches 
of this state, do enter Into a covenant with God and with each other 

to Seek In prayer and private and publie 8ervice to heartily and cons 
tinuously cooperate with the Interchureh World Movement of North Americas 


Commtlt toe : 


REV, JAMES W. PIFIEND, D.D., Kansas City, Ch'rman (Congregational). 
PRES, F., W., HAWLEY, D.Dos$Ffark College, Parkville (Presbyterian) 
REV. MADISON A, HART, D.D. Columbia (Christ tian) 

REV, CHAS, R. MISBRET, D.D.j3 Kansas City, (Presbyterian, South) 
REV. ELI P, ANDERSON, D.D.,, Sedalia (M.E.) 

REV, B, P., TAYLOR, D.D.,, Kansas City (M.E, South) 
PRES. PAUL LINN, D.D., Central College 

REV. W., S. ABERNETHY, D.,D., Kansas City (Baptist) 

REV, S, He WOODRON, D.D., St. Louis (Congregational) 
REV, Wo. H., FISHER, Billings (Nethodist Protest ant ) 
BISHOP GC, J, KEPHART, D.D., (United Brethren } 

REV E. E. STRINGFIELD, King ity (Presbyterian) 

REV. FRANK C, FAY, DoD., Kirksville (M.,E.) 

REV, CG. Re. MeDONELL, Hannibal (Miss fonary Bapt ist ) 
REV. J., Le. COHRON, St. Louis (Baptist ) 

REV, N, Lo SMITH, St, Louſs (Colored VE) 

PRES, J, A. THOMPSON, D.D., Tarkiſo (U.P.) 

REV, JAS, M. MOELER, Leeton, Mo, (Church of the Brethren) 
REV. Fo. Co. KLICK, St. Joseph, Wo. (Evangelical Synod) 
REV, WY, B. BROOKS, Hannibal (A.M.E., Church) 

REV, WH,, Go CIAINTON, Sedalia (MoE.) 

REV, J, M. WYLIE, Kansas City (Reformed Presbyterian) 
REV. Co. Jo CHASE, Memphis, (M.E.,) 

REV. Jo. Bo. BLOOM, St. Jos8eph (Reformed Chureh) 

REV, C, M., MeDONAID, Oakland City (General Baptist ) 
REV, M. To, HAN, St, Louſs (M.E, South) 

REV. V. He KASTNING, Noble (General Baptist ) 
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SOUT HYEST ERN 


REPORT OF THE FINDINGS COMMITTEE OF LOUISIANA PASTORS' CONFERENCE 
New Orleans, March 15S, 16 and 17, 1920 


The Cormittee on Findings, represent ing every Protestant denominat ton 
in the State, made the following report, which was unanimously adopted 
by the Pastors' Conference (excepting Southern Bapt its): 


After 8tudying the survey and hearing the addresses of the espeakers of 
the Interchureh Conference, which brought to us messages that were hearts- 
st irring and convincing, we believe the movement nas born of God for 
these tines and that It challanges a epiritually united church, We bellſeve 
the erying need of a stricken world at this time ils for the gospel of 
Jegus Christ, and we will not have fulfilled His command till every being 
in the world has that ame religious opportunity that we have, 


We appreciate the mass Ing of the facts brought to us In the various 
8Uurveys and address8es8 of this conference, and hope that steps may be 
taken by the Interechureh, Hgrld Movement to put these In reach of all 
pastors and teachers. 


Through our State, we are confident: that there Is In this movement 
a- tremendous Possibility of advance, Ve belleve that If the Protestant 
churches of America will patiently g8egk out the good that Ts In this 
aroat enterprise and earnestly try to find a real basis for permanent 
co-operation, that this will be ſound to be one of the greatest develop» 
ments of the modern churenh life. 


While the movement does not as8ume any authority whatever over any 
ehureh, but is zealous only to be the 8ervant of all, gathering Ins 
formation that will s8uggest methods of co-operation and Service, with 
the stimulus that may come from s8vch Informat lon. 


, Ys are convinced of the evangelical chargoter of the movement, and args 
in hearty Sympathy with the four great objectives emphas1ized , belloving 
them the bas1is of the only appeal that will hasten the day when the 
kingdoms of the earth shall become the kingdoms of the Lord and of His 
chuyPeh . 


Thess objectives are: 


One»Spiritual regources, Including evangelism, family religion and 
individual prayer 1l1fe, 
Two Stewardship of 11ife and property. 
: Three-Life enlistment of all our youth for Christ and Christian cervies; 
FoureMiss lonary Education, designed to pregent the whole task at home 
_ In which faces the Chytet ten ehuroh today In a way never realized 
OP9 » 


_ at the denominat lonal group meeting. it was unanimously voted by nearly 
rs ng regletered delegates, both white and colored, to co-operate 


oppons IS the Program of the Interehureh World 
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We express also our deep appreciation of the team of speakers who 
have, in example and s8poken word, led us into high Places, from which we 
have been able to 8ee the visſion of God. 


Respect fully a8aulmitted: 
Wits: 


REV, U, D, MOONEY, 
REV. J. G. SN&LLING, 
REV, Wo Ho ALLEN, 
REV, A. H. BECKER, 
REV. CLAUDE JONES, 


Colored : 
REV, T, F, ROBINSON, 
REV, H, H., DUNN, 
REV, T7, H., BURRELL. 


DENOMI NAT LIONS REPRESENTED 


mites : 

Baptist 

Christ lan 
Congregational 
Evangelloal 

Methodist Episcopal, South 
Methodist Episcopal 
Methodist Protestant 
Pres byterian 
Presbyterian U, 58, A. 
United Brethren 


African Mgathodist Epilscophl 
African M., E, Zion 

Baptist 

Christian 

Congregational 

Colored Methodist Epis copal 
Episcopal 

Met hodist 

Methodist Epis copal 
Methodist Protestant 

Pres byterian 


Colored: 


ROCKY MOUNTAIN Ss 
REPORT OF THE COMMITTEE ON PINDINGS 
WYOMING PASTORS! CONFERENGE 

MARCH le3, 1920, 


Beceauss of the vast distances, the sparsity of population, the is0=- 
lation of many homes, the restlessness and change in socclety, and 
the migratory oharacter of the ministry produce many difficult prob- 
lems in the religious work of Wyoming. 


We believe that the solution of these Problems is dependent in part 
upon the following: 


I, The recrulting of the ministry from the churches of the 
State. 
2. The maintenance of an adequately equipped and endowed 


Christian college and theologloal seminary within the State 
for the promotion of Christian education and training of 
religious workers. 

3s The establiahment and equipment of community centers, 
Pural as well as urban to render aervice to the isolated as 
well as to the more favorably located homes. 

4, The oultivation of the espirit of stenardship to place 
the churches of the state on a gelf-supporting basis and 
the promotion of a fervid missLonary spirit. 


Wo believe that ome means ought to be provided whereby the religious 
Social, economic, and educational condition of the worldmy be 
pre8ented, in graphio form, to the local churches and communLionss 


We appreciate the progress of the Interochureh World Movement, and 
its leadership, looking toward a better cooperation of the churches 
in the distribution of responsibility, occupation and prosecut ion 
of work in the State based upon the county aurvey. 


We recommend that as far as possible future denominational enterprises 
Such as Hospitals, Homes, local ohuroche bulldings and the occupation 
of new fields be 8suapended until the denominations can canveass the 
whole field and plan accordingly. 


We extend to the people of Douglas, to all the pastors and people of 
the Congregational Church, to the pastors and people of the several 
cooperating ohurohes, our singere and hearty thanks for their geoner- 


ous and kindly hospitalilty. 


We expPress also our deep appreciation of the team of speakers who 
have, in example and spoken word, led us into high places from which 
we have been able to 866 the visiſon of God. 

Respect fully sutkmitted, 
REV, N, M., THMPLE, Chairman ME 
REV, J 8g STUBBLEFIELD Pres. 
REV, D F FISHB mM, 1&7 
- 4 Le , hutheran) 
TH! Ol GOOIC aL F- 


REV Do Bo L I. ChylLet Ilan 


be. your: 
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PACIFIC COAST 


REPORY OP THE PINDINGS COMMITTEE OF THE OREGON STA!'E PASTORS ' 
CONFERENCE MEET ING UNDER THE DIRECTION OF THE 
INT&RCHURCH WORLD MOVEMENT 


March 3-5», 1920 -—-- PIRST PRESBYTKRIAN CHURCH --=- PORTLAND, ORE. 


We, the Findings Committee of the Oregon State Pastors' Conference, 
composed of one member from each of the Evangelioal Communilons that 
labor in behalf of the Kingdom of God in Oregon, do: 


First of all, place on record our profound a8ense of gratitude to 
Almighty God for the providential tokens that have marked the 


Conference here In Oregon. 


Secondly, we would also reaffirm the impressLlons of the initial 
Cleveland Conference that we are entirely convinced that "The 
magnitude and the urgency of the present duty to carry the gospel 
to all men and to all life call for the greatest possible measure 
of effective co-operation among the churches ." 


While we speak only for ourselves and nothing that we ay can be 
held as binding upon the Communilons that we represent, some of whom 
have not yet met in offioial conference, we can gay that we give 
hearty endorsement to the outstanding features of the great movement 
of whioh we are all a part and under whose auspices we have met. 


That we consider that this gathering of pastors from the Evangeliogl 
Communions of our State is an epoch-making event in Oregon, and 
we 8sincerely trust that provislon will shortly be made under the 
direotion of the movement for another conference or similar meetings, 
80 that the degree of cooperation initiated here may be continued and 
inocreas8ed. As a regult of this conference we are more than ever of a 
common mind that our ohurches 8hould 8eek to serve the community; 
that they should 866k to carry to the farthest man, woman and ohild 
in the world the gospel and the Christian oivilization that it ashould 
involve; that to this end our churches 8should lend every aid to the 
nat ion«-nide finanolal campaign to be carried through April 25 to 
May 2. In this conneotion let it be noted that we hall aid most 
this cempaign as we shield from oritioism and misunderstanding aby 
of our Commm1ions that have already completed their forward movement 
camapigns, and with that understanding we give our most hearty support 
to the program as indicated during this conference. Specifically we 
go on record as a common mind that the ohurch budget for local expense 
Should inolude a real living for a pastor and his family; 0 far as 
\ Possible a pormanent residenos for him, and a supplemental fund for 

_ adminietrative and parish we 
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That in connection with it, there should be the widest education along 
lines of ful] rpunded 2t.omardehip emphasizing in partioular the great 

need of Christian workers. We would lay on the hearts of pastors 

and parents in Christian homes the duty of presenting the opportunity 

of 8yveh enlilstment as early as possible, and that we geek to bring 

to the students in our colleges and especially to the great number in 

our 8tate Iinstitutions the erying calls for workers at this time. 


We also desire to convey to the members who compose the "Dallas Team" 
our great sense of gratitude personally for the Iinspiring way in which 
they have brought us the challenge of the present day. 


That, we express to the State Executive Force our appreciation for 
their untiring efforts in 8ecuring our attendance here. 


And, to Mr. Bronson, In particular, our symmpathy in the illness of 
his ehild, and our s8sincere prayer and hope for his thorough recovery. 


That, to the City Federation of Churches of Portland, through their 
efflolent secretary, Ralph A. McAfee, we are grateful for the enter- 
talment from the members of the various churches of Portland in 
whose homes we have had the great privilege of staying. 


To the Pastor and officers of the White Temple we feel now ae 

thanks is due for the excellent provision for our meet __ 

exhibit and conference rooms; bb the First Presbyterian * Fray for their 
provision for the Women's State Conference, and to the First Methodist 
Chureh and First Congregational Church and First Christian Church and 
the Pro-Cathedral for similar provisilon for their group meetings. 


REV, H, Ho FARNHAM, 
United Evangelical 
REV, S. E. DuBOIS, 
United Presbyterian 
REV, WILHEIM PETTERSON, 
Norwegian Luthern of America 
REV. H, G., CROCKER, 
Congregational Churohes 
REV, HIRAM SMITH, 
Churoh of the Brethren 
REV, F. D., FRAZER, 
Reformed Pre8bytorilan 
REV, W. M. CASE, 
Presbyterian, USA, Secretary 
REV, F, K, HOWAFD, 
piscopal 

+» R., L., DUNN 
) | Disoiples of Christ, 
REV. Q. H, YOUNG 
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COUNTY CONFERENCES 


Following the State Pastors' Conferences the Field Department 
arranged for 8et-up conferences in a majority of the counties throughout 
the various states of the Union. These oounty conferences were abranged 
in coordination with the Financial Department, Time for the finagncolal 
8ot-up and for a thorough explanation of the financial Campaign was 
provided for at these conferences. Life Nork meetings were held in 
conjenot lon with the County Conferences in a great many of the counties. 
Thess conferences were designed also to form a county organization which 
S8hould become the permanent agency of the Interchureh World Movement 
for reaching the Individual churches In the counties. 


Speakers for these county conferences were Provided by the state 
organization of the Interohurch World Movement, Stereopt icon lanterns 
and 811ides were provided for the speakers 80 that as far as possible the 
Same program that was pre8ented to the Pastors* Conferences m1 ght be 
carried dowm to the county and later to each community. 


The county conference was g8upposed to arrange also for a community 
Gdonference 80 that the meassage and the financial plan might be carried 
dom to the last ohuroh and to the last Individual. 


SUGQEESTED DATES AND PROGRAM 
Approved by Cy, binet- February 27, 1920. 


At a conference, at whioh Messrs. Pierce, White, Cory, Cronk, 
Orchard, Michel and Voris were present, the following plan for the 
County Conferences was outlined for 8submissilon to the Cabinet. 


The plan is that the County Conferences Shall be one day in 
length, and that they will be held between March 15th and Maroh 26th, and 
between April Sth and April 9th, the schedule to be as follows: 


Maroh 15+e26- 


16s 18 Ohio Ut an TaX .« Mos. Kans . 
18« 20 Penn . Nev . Aviz. Wis. Neb. 


23» 25 Conne Ida. N.,MexXe Ia. 
25-27 N.eds Mont . Cal . Milonh. SoDe 

| lJosS NeY.o - Wyo » | Ind. Minn. Tenn « Vas 
Z=-H5 ReoT. Colo. Ore «» W. Vae N.D. Ala. S.G. 


Mass . Okla. Wash. Nd. Ill. Miss. N.Car. 
Me. Ark. Del. Ba . 


La » Fla. 
KY. | 


| for. these conferences is as follows: 
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11S. 


9:30 - 9:45 Devot Lonal 

9:45 -10:15 St at ement on the Interchureh World Movement . 
10:15-11:00 Foreign Surveys 

11:00-12:30 Financial Campaign Present at lon 

12:30- 2:30 Denominat lonal Rally 

2:30 - 3:30 Home Surveys, including County Surveys 

3:30 - 4:15 Evangelistic Address 

4:15 « 5:00 Composite Departmental Address 


Adjournment of General Conference. 


$:00 - 6:30 Meeting of Local Church Financial Campaign Directors 
$:D - on Meeting for Young People (Separate from the conference) 


7:30 | Inspilratilonal addresses and composite Survey lantern 
S11de Address. 


It 1s understood that at these county Conferences the Financial 
Campaign Organization has the right of way, but that the County Committee 
8hall be organized along the lines already agreed upon with the under- 
8tanding that in conjunetion with the Financial Organization 1t shall be 
the conservation force after the F{nanoclal Drive and 8hall be the Inter- 
ehurch World Movement in the county when the Financial Drive is coneluded., 


It is the plan that after the ses8s1ions of the State Pastors 
Conferences, a special training conference will be held for those who are 
to operate the lanterns at the County Conferences at which the lantern 
operators will give them special instruotion, and also conferences of 
the teams, as they hall be deslgnated, the County Conveners and the 
County Conference Committee. 


The dates for the County Conferences will be released and 
announced at the State Pastors Conferences, also the Iinstruotions as to 
the securing of the teams for the County Conferences. 


Tt is also planned that Mr. Voris, in conjunetion with Mr. 
Cory, will furnish five men to visit these Pastors Conferences and hold 


these meetings for the organization of the County Conference and 866 that 


these details are arranged and understood. 


THE PLAN AND PROCEDURE FOR THE 
_FROMOT ION OF THE COUNTY CONFERENCE 


THE COUNTY CONFERENCES 


FORBWORD: In order to make a 8uccess of the Financtal Campaign, 

we #hall have to s61l the Movement to the church membership and 

the people at large prior to April 25 « May 2/ This can be done 
in two ways: (1) vongs and group conferences and (2) by 

Both are import ant te as publicity is neceassary as 

make of an oup 1 ogg" =:xqgppwed to Say 


pag Awe. Welw of Foraging the commuy- 
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nities of the character and objectives of the Movement as well as 
for the purpose of bringing folks to the conference. The publ- 
lioity for the County Conferences 8hould, therefore, et forth 
those features which appeal to the human interest and sympathy of 
our Aferican constituency. 


I. ORGANIZATION 


l. STATE SUPERVISION The County Conferences 8hall be under 
the direction of the State Secretary and the as880ciate who 1s 
as8igned to this special task. In determining the Commty Conference 
Schedule, Program and Arrangements and in the 8election of the 
Speakers they will enlist the co-operation of the Denominat Lonal 
Forward Movement Leaders and freely consult with the State Director 
of the Finanolal Campaign, the State Publileity Director, the Survey 
Supervisor and the State Departmental Reaepresentatives. 


2+. COUNTY CONFERENCE COMMITTEE This Committee should cons [8% 
of the pastors who are In attendance at the State Pastors'! Comiference 
where it ahall meet to transact the following bus iness. 

(a) Confirm the date and place of meeting of the County Con- 
ference « 

(b) Select a Conference Executive Cormittee resident in the 
Conference City with the following County Officers as members 
ex=officlo:i«the County Financial Director, County Survey Leader 
and County Departmental Representatives. The Conference Execu- 
tive Committee 80 gonstituted shall have Power to add to its 

num ber . 

(0) Select ones of the members of the County Conference Com» 
mittee to gerve as ibs Executive Officer, through whom all 
correspondence Shall be conducted.- It Is not Intended that the 
Executive shall himself do all of the work preparatory to the 
conference, but rather that he hall ee to It that every detall 
is cared for by those who have been 80 charged by the County 
Conference Committee. 

(4) Appoint Co-operat ing Committees in the 8maller County 
Commun it les of which the pastors who ares at the Pastors' Confer- 
ence ghall be the nucleus and organizers. 


The 8uccess of the entire enterprise with its bearing upon 
the extension of the Kingdom depends on the enthuslastic fidelity 
of every Committee member. This task 8hould receive, If possLtble, 
a fuller measure of devotion, both as to time and service, than 
was rendered to other causes during thedays when our nation was 
engaged in the World War. 


The Success of the enterprise as a whole may in many inetances, 
therefore, require for the time being the subordingt ion of many 
pPer8onal, local church, denominat lonal and community tagsks. 


oimplify the work and to make 8ure that nothing 1s over- 
a, 1t g ved that the work of the County Conference 
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(A) THE CONFERENCE EXECUTIVE COMMITTEE 


It 8hould meet within forty-eight hours of the clogse of the 
State Pastors' Conference to transact any unfinished bus iness from 
the meeting of the Committee held at the State Pastors' Conference 
gnd as much of new bus iness as can be cared for at that time. 


New Bus iness 


It 8hould 86lect the following sub-=committees with the under- 
Standing that these who are appointed, shall proceed immediately 
with the work ass1igned to them. 


It 8hall add 8uvch men and women to Its membership as may be 
necess8ary to secure the greatest efficienay. 


It 8hall appoint a time within twenty-four or forty=-elght 
hours when I1t 8hall have its second meeting to receive reports and 
to determine 8vuch detalls as may grow out of the work performed in 
the meantime. 


The Committee, or at least an "aq interim" Committee cons 1ist- 
ing of the Officers and the Chairman of the Sub-Conmittees should 
meet every day from the time of their appointment until the date 
of the County Conference. 


IT, CONFERENCE SCHEDULE, PROGRAM AND SPEAKERS 


l, The Conference Schedule will be 8uggested by the New 
York offTce 8ubject to such modifications by the State Conference 
Committee within each clrecuit or group of conferences as may be 
found neces88ary. Such modifications should be reported prompt ly 
to the National office. 


2+. THE PROGRAM The outline of the program and the outline 
of the saVeral addreases will be provided by the Nabional Office. 
The importance of following thess outlines will be recognized as 
e88ential in order to focus the attention of the Christian Leaders 
of the Counties upon those questions mich are of uniform and 
universal importance to the success of the campaign. 


3, THE CONFERENCE TEAM Should be composed of 81x men and one 
or two women, 
one to conduet the devotional periods of intercesslon and to 
preg8ent the evangelistic program. 
One to give an address on the purpose, plan and program of 
the Interchurch World Movement . 
one to make the addrea8ges illustrated by stereopticon on the 
Surveys at home and abroad. 
One to outline the financial campaign and to Iinstruct dele- 
gates concerning its conduct in the minutest detail. He will be 


appointed by the Director of the United Financial Campaign. 
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One to make the composite address on the departmental act tiv- 
ities of the Interohurch World Movement . 

One to give a great Iinspirational address based on the pro- 
gram and objectives of the Interohurch World Movement . 

One of the speakers above must be qualified to operate the 
8t ereopticon. 


ITI. CONFERENCE ARRANGEMENTS 


le. CONFERENCE CITY As a rule the Gonference should be 
held in the county seat, excepting in counties where another city 
Seems more 8uitable. 


| 2. THE MEETING PLACE The place of meeting for the Con- 
ference shall be chosen by the County Conference Committee or by 
the Conference Executive Committee. The group which 8elects 
the place of meeting is requested In this Iinstance not to make 
the s8election on any other basis than that of suiltabllity and 
convenience. 


| Among other things, the posstibility of darkening the audLi- 

torium with material that will be provided by the State office 
for the use of a lantern in the day Ses8s8lons Should be given cons 
81derat ion. 


| 3, THE DATE For the sake of the economy of time and 

money, the convenience of the speakers and the order of the denom- 
inational and Interchurch programs, the dates will have to be 
determined rather arbitrarily, and all communities concerned are 
therefore urged to adapt themselves to the program as a whole by 
accepting the dates offered. Any other progedure would hopeless- 
ly defeat the great enterprise in which we are engaged. 


IV. CONFERENCE ADVERTIS ING AND PUBLICITY 


A. Materigl Required. 
l, Conference Folder 
2, Letter to Pastors and enclosure 
3, Letter to Sunday Sghool Superintendent and enclosure 
4, Letter to Women's Society Officers and enclosure 
5, Letter to Young Peoples' Soolety Officers 
6, YVWindow and Bulletin Cards 
7, Reply Cards 
8, Reglistration Cards 
9, Servioee Pledge Cards | 
10. Followup Letters to #2, 3, 4, and 5. 


B, Methods of andy ing Attendance. 
l, Correspondence 
2, Deputation _—_— 
HB 3, Telephone Campal gn 
4, Newspaper Publloity Campalgn 
S, Announcement Campalgn 
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V. CHRONOLOGICAL WORKING SCHEDULE 


| I, At the Pastors' Conference, or inmediately theres 
after, announce the County Conference Schedule, choose the Confer. 
ence Team Leaders, make up the teams, ass1gn the topilos, confers 
mith the County Conference Committees and arrange for the meet ings 
of these Committees before the adjourrment of the Conference. 


2, Immediately following the State Pas tors' Comfer- 
ence, print the necessary advertising matter and distribute it 
directly to the Pastors, and other church leaders, or as may appear 
neces8ary in the light of local cireumstances. 


3, Send an advance agent to every Conference City 
a week in advance of the Conference to check up the local condi- 
tions «- having him devote a day to each Conference City. It is 
more Important to have this advance agent visit every County than 
to have an additional man on the Conference Team, 


VI. THE FOLLOW-UP PROGRAM 


The Follow-up Program Is being prepared and will be 
8ubmitted to each State Secretary well In advance of the County 
Conferences. 


Instructions to Team Leaders and other Special County Promot Lon Represen- 
tatives on Teams authorized by Dr. Cory, approved by Mes8rs .Orchard & Bower. 


R©]©]©')eEe.. ee... 


k Upon authorization of Dr. Cory, you are asked to be the Special 
Headquarters Representative in promot ing the County Conference 
and Promotion Plan. The way is now perfectly clear for definite 
promotion, TIT am 8ure you will agree there is nothing more Imports. 
ant . | | 


2, Please notify State Seoretary and eS8pecially As8t., State 98 oret ary 
of your task. 


3, Famililarize yourself with 
a» Plan to be followed at Pastors' Conference 
be Plan for promotion County Cotferences 
G6. The instructions sent to date to State Office(all above are 
attached). 


4. Meet with State Secretary and State Advisors between or after 
$0838 lions Monday to discuss plans, being 8ure that all temporary 
County Departmental Representatives and Conveners are chogsen. 


Represent Headquarters at Conveners' Meeting and in conjunction 
with State Secretaries progent plans. Prepare for training needed 
the last night. 


6. Conduot in oonjunotion with State Seoretaries the Training Meet ing 
followed adjournment of Pastors' Conference. 
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7, Be on constant lookout for particulars to forward this work. 


8, Secure 8ubstitute or as8silstant from team for yourself on any 
of these points when necessary. 


9, VWire or write County Divislon Headgquarters your impress ions or 
| Suggestions, 20 that they can be Incorporated in euggest ions 
to States. 


These and the attached Iinstructions are 8ent at last moment . 
mile they cover all necess8ary ground, they are not complete. 
ie may be able to send more complete 8uggest tons for later 
conferences. 


SUGGEST ED PROGRAM OF LIFE SERVICE CONFERENCE 
a7 THE PASTORS CONVENT IONS 


_ uw. 


— 


At the Supper Conference of State and County Represen- 
tatives of the Life Work Department together with other 
invited guests especially Interested, including those who 
are to be spPeakers at the Colmty Convent Lons on Life Tork 
Themes . 


l., Call to order, as 800Nn as Supper has been Served, 
i {in order to have more time for discuss ion. 
| 2, Introduction of County Representatives. 

3, Statement on present acute Shortage of employed 
leaders of the Churen., 

4, DisecuassTton of How to Enlist College Graduates, eg- 
pecially at the County Convent Llons when a 8peclilal supper con- 
ference Should be held for them, 

5, DiseussLion of How to Secure the largest Attendance 
of Young People of High School age at Coumty Convent ion 
meetings. 

6, Discuesion of the beat ways of helping young men and 
women to find their Divinely Intended life work. 

7, Prayer for Laborers. 

8, Adjournment. 


$UGGESTIONS FROM DR. WHITE FOR LIFE SERVICE CONFERENCE 


In all of the Coummty Convent tons, It is desired to 
have a 8trong statement concerning the importance and the 
best methods of enlisting young men and women for Christian 
Service as their life work. The plans of the movement also 
include Some 8peciagl addresses to young People themselves at 
the County Convention, especially those of High School age, 
as this is the period when nearly all older ohurch workers 
— THGLS firet impulss toward s8vch a life work. Ve 


mport ance Fes on the men in your State 

ON IM J:ZT Lng on o89 Subject Be 
tors” Conference and at the Pecilal 
and Oc Yesg Fiven of the 
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Life Work Department. If they can be elected in advance and 
mill come propared to use the State Conference as a 8ort of 
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Training Scohoo to resent ing the matter at the 
Count LL IvontTons, "vs Boilers thts Will 8ecure the best 
<tr he The Same lantern lecture that is given to the County 


Convent Lon should be given also to the Young Peoples Meet ing, 
with minor modifications. 


MANUAL FOR COUNTY CONVENERS 


THE FUNCTION OF THE COUNTY CONVENER 


The County Convener is as8ked to act as the temporary chairman of the 
general Interchureh Movement In the County pending. the organt- 
zation of the County Aqgvisory Committee, when his work as Con- 
Vener 0Qeaegs, 


He 1s the temporary chalrman of the group in his county which con- 
81ists of: The Convener, County Survey Leader, the four tempor- 
ary Int erchureh Departmental Representatives (Miss lon Etduca- 
tion, Stemardship, Life Service, Spiritual ſesources), and the 
Publioity Representative, Sunday School Representative, and 
Special Representative of Women, where desTgnated. 


The County Convener will take the Initiative in bringing this group 
together and In direct ing its efforts, unless he has Instruc- 
'»"tilons othernise from the State Secretary. Necessary local ex- 
penses incurred in calling this Conmittes will be paid by the 
State office. These Should be kept at a minimum. 


This group becomes automatically the temporary central county execu- 
tive commit tee in general charge of the Interchurech work pre- 
1iminary to the organization of the County Advisory Committee. 
It Is the Executive Committee charged with the general promo=- 
tion of the County Conference, although there should be a 8pe- 
olal Conference Executive Secretary, a local Arrangements Gom- 
mittee, and probably an additional membership on the Executive 
Committees of residents from the Conference City to ald In pro- 
moting the Conference. The Convener will of course follow any 
Suggest ions ta8ued by the State Office as to Conference Organti- 
zation. It will be neces88ary to adapt general plans to local 
8ituatlonss. 


in all oases this group is to work in conjunction with the Survey 
 CommeLll where 8vch is organized. 


Although in most cases the most pressing work for the county oonvens 
ers will be to promote the County Conference, and although In 
Some counties the convener will need to give assistance to the 
State Office in seouring the temporary County Departmental Rep- 
regentatives, his fundemental task is, orb ng with his central 
committees and the Survey Council, to prepare for the organiza» 
- tion of the County Advisory Committee, and to convene the 8 ame. 
It is incumbent upon him to be the specialist in county organ» 
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ization for the time being. TIt is for this specific purposse 
this manual is prepared. n 


v 


I88ued by the County Or gan nizatlon Divislon of the Field 
Department, 


45 NV. 18th St., New 1ork City 


USE OF THIS PAMPHLET: This manual 1s for your uvse and that of your 
temporary committee, and to a limited extent for your county 
committee at the time or organizing. You 8hould at least have 
S8uffioclent coples to 8upply the denominational leaders and each 
member of the county executive committee after It hall have 
been appointed. 


APPOINTEES TO COUNTY COMMITTEE: The convener will be reepons ible 
for 8eeing that every pastor 1s urged to appoint or have ap=- 
pointed the two representatives from his ohureh to serve on 
the Committees, This should be done previous to the County 
Conference, and the appointees urged to be pres8ent. Do this 
directly or through others, including the state office, using 
phone, mail and community meetings, Keep In touch with the 
State Office. (The expenses of these delegates cannot be 
paid by the Movement). 


) 
4 


4. 


OF REPRESENTATION: Leading men and women of the highest type 
of all-round Christilan character and leadership should be ap=- 
pointed, They should combine administrative abllity with 
8piritual fervor, and Should be Iinterested in all phases of 
Christiam work, local and world-wide. 


DUTIES OF THESE MEMBERS: Thesse repres8entatives will have a two-fold 
duty: To lead In the Interpretation of the Interchurch Move=- 
ment to their om constituency, and to represent their parish 
in the Interchurch work in County and Community. 


MEMBERS SURVEY COUNCILS AND OTHER REPRESENTATIVES: The convener 
will 886 that all members of existing Survey Councells are In- 
vited to the meeting on organization, and 8uch others as he 1s 
confident should be ex-offloilo members In accordance with the 
8pirit of, art. III of the plan of Organization. 


RELATION TO STATE SECRETARY: The convener will work in conJjunet ion 
ith the State Secretary and the State Advisory Committee in 
order that there may be a harmony and continuity of plans. 


RELATION TO SURVEY COUNCTL: The convener will have no official | 
relationship to the local Survey Comnell unless he himse1f þ 
Should be a member of that CoumncTil. 


SPECIAL COUNTY ORGANTZER ON CONFERENCE TEAM: Tt 1s Intended that 
there 8hall be with each team one man whose duty it Ts to 
a8s1ist the convener in the meeting for organization. 


oo oosa 2a ee yoo =” -o==oa © -—_— > > >_<. c- = — A a 


Hr 


x > of Reb ttt wigs AC CUBS * IE <A> re <7 RI —_—— — —— — — 


123, 


PAMILIARITY WITH THE COUNTY PLAN: The convener 8hould familiarize 
himself with every detall in this Manual 80 he will omit 
nothing of Importance, and 80 guide the Meeting for Organi- 
zation with ea8e.,. Especially be familiar with the County 
Organization Plan. Any quest ions he has regarding the organi- 
zation 8hould be ansmwered If ppessible by the State Office before 
the meeting for organization. 


PLAN OF ORGANIZATION 


The following 8uggested plan for standardized organization s not 
intended to be the last word. Experience, experiment will de- 
termine a better one, without doubt. For example, we hope we 
can look toward the time when each denomination can designate 
its om representatives to the County EZxecutive Committee. The 
Advisory Committee as constituted is large, ungieldy, and Lis 
practically a Convention, Byt It Is at least democratic, and 
by the use of a wisely constituted executive committee, of 
departments, and of communities, It can funot ion falrly 
effilcolently. 


The plan was worked out in consultation with Department Heads, 
Fleld Secretaries, and Formard Movement Leaders, and was pre- 
s8ented to 8ome thirty thousand repragentatives In State Con» 
ferences in December. TIt is at least the nearest we can come 
to a 8tandardized plan at the present time. 

If the County Commit tees discover Something better, -pass the idea 
on to the State Committee. 

If you cannot work out even this simple plan Iin all its detalls, 
go as far as you can, Keep constantly in mind the local need 


as well as the world-wide visLlon. 


THE COUNTY ADVISORY COMMITTEE 


Il, PURPOSE 


l. To represent the Interchurch World Movement and carry out its 
program in the County and Community. 


2, To develop the principle and practice of cooperation between 
ehurehes and denominations in county and community. 


IT. BASIC MEMBERSHIP 


_ Three representatives - the pastor and two lay workers, a man 
' and a woman, -to be chosen by the pastor or proper official - 
from each individual evangelical church in the county. 
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ITT, EX-OFFICIO, CO--OPTED AND ELECTED MEMBEuRSHIP 


(only members of evangelical ohurches are eligible) 


l., DenominatLilonal Executives and Supervisors and Forward Movement 
Representatives. 


2+ The Heads or other Representatives of Denominational Colleges, 
Secondary Schools, Hospitals, Children's Homes and other Wel- 
fare Institutions, and of County Sunday School As88octiat tions. 


3. The Interchureh' County Departmental Representatives (who may 
or may not be among the members above.) 


4, Vembers of existing Survey Councils (not included above.) 
So, Such additional members at large as the Committee as above or- 


ganized deems necessary for greatest efficiency, taking care to 
inolude- 8uch as represent the Christian Commmity Leadership. 


IV. OFFICERS - (SUGGESTED ) 


The OFFICERS 8uggested for the Agavisory Committee are a Chairs 
man, two Vice Chairmen, and a Secretary - one of whom may be \ 
deesignated to be General Executive for the County Advisory - 
Committee and to represent the State Secretary. 


V. EXECUTIVE COMMITTEE 


l. Organized by the County Committee with the assistance of the 
State Secretary or 2ome other member of the State Advisory 
Committee. 


2, In electing members to the Executive Committee, the following 
representatives should be kept in mind as ex-officio members : 


l, Officers of the county committees. 

2, County Interchurch Departmental Rgpresentatives ( in- 
eluding Missilonary Education, Life Service, Spiritual 
Re8ources, Stewardship, Publicity, Finance, etc.) 

3, Chairman or repres8entatives of County Survey CouneLll. 

4, One representative from each Denomination where 8vch can 
be designated. 


3, Tt 1s Suggested that there be at least five pastors, five 
laymen, and five laywomen who may or may not be among the 
above, It is suggested further that the committee be kept in 
a minimum by the combination of interests where feasLible. 


VI, GOMMUNITY ORGANIZATION 


Metropolitan, ity, Tom and fRural Community Commit tees to 
carry out the progrem in these fields may be organized in 
their initial state by the County Committee, by the eubdi- 
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vision of its membership following community lines. In the 
cities and counties where there are existing Church Feder- 
ations, the plan of community organizations will be deter- 
mined after conference with them. 


VII. SPECIAL COMMITTEES AND D&4PARTMENTS 


Such departmental or 8pecial committees from or in addition 
to their own membership may be appointed by the county com- 
mittee as may Seem necessary to care for the work of the 
various departments of the Interchurch World Mgvement and to 
meet more perfectly the local needs. 


VIII. RELATIONSHIPS 


1, The Gounty Committee 8hould work in direct reletionship with 
+4 the State idvisory Committee, and under the general direction 
Tg of National Headquarters. 


2, The County Committee should maintain a close relationship with 
the present Denominational Forward Movements and other denomLi- 
national or Inter-denominat ilonal organizations, avoiding dup1li- 
cation off organization as far as possLible. 


3, In its Comity relationships the County Committee should work 
with and through denominational executives. 


THE MEETING FOR ORGANIZATION 


The convener will call the meeting to order at or as nearly at the 
tlme 8pecified in the announcement as Posstible, The following 
program may be adapted to local conditions, taling care to omit 
no es8entials: 


1-Call to order 


2« Invocation 

3-Elect ion of the chairman of the meeting (in most cas8es the con» 
vener) 

4-Election or appointment of vice-chalrman, temporary clerk, ush- 
ers, etc, 


5+BRIEF DEVOTIONAL PERIOD: One hymn, If any; Seripture; two or 
three Short prayers; five minute mes- 
Sage Sounding 8piritual note as you 
face organizational method. 


6-STATEMENT OP THE PURPOSE OF THE MEETING: By the convener. (The 
meeting called for the purpose of organizing into a | 
County Advisory Committee for the Interchurech World 
; Movement « ) 
i 7-STATEMENT OF SUGGESTED ORDER OF BUSINESS, as follomed belosw, 
_ | and by motion its adoption, or alteration, as docket. 
8-READING OF SUGGESTED COUNTY ORGANIZATION AND EXPLANAT ION OP 
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SAME: By 8pecial County Organizer (or in his absence 
by convener or one designated by him. Be sure of 
familiarity and understanding). 

9-MOTION TO RECEIVE SAME and to discuss paragraph by Paragraph. 
NOTE: This plan is not intended to be a constitution, 
permanent and ALIffleult to change, but rather a sug- 
ga8ted 8tandardized experimental method of organization. 
it 8hould be accepted in this spirit. If there are 
Important vital changes desired, or #lilminations, let 
them be referred to the Executive Committee to be ap- 
pointed, with authority to act in conjunotion with the 
State Aidvisory Committee. So direct the as8embly that 
its mind will not be fastened on debatable details, but 
on es8entials. 

10«- ADOPTION OF A PLAN OR ORGANIZATION FOR, , . COUNTY ADVISORY COMMITTEE. 


11-CONSTITUTION OF COWMITTEE: Motion in order TO CONSTITUTE 
THOSE ASSEMBLED WHO ARE DULY APPOINTED TO THE COMMIT- 
TEE, OR WHO BY VIRTUE OF THEIR POSITION IN DENOMINA- 
TIONAL WORK ARE BY RIGHT EX=OPFICIO MEMBERS, according 
to the plan adopted INTO THE. « « + « « . COUNTY INrLERCHURCH 
WORLD MOVEMENT ADVISORY COMMITTEE to 8erve until April 
I, 1921, or until s8ucces80rs shall be appointed. 
12- APPOINTMENT OP A COMMITTEE ON NOMINATION - with authority to 
act until the work committed to It shall be completed. 
This committees to be instruected to proceed as folloms: 
(a)To withdraw at once for a period (possibly half an hour) 
and to bring in nominations for following: 
1-O0FFICERS OF THE ADVISORY COMMITTEE: -Chailrman, two vice- 
chairmen, Secretary, These to be members of the Etxec- 
ut Lve Committee. 


2- ADDITIONAL MEMBERS EXECUTIVE COMMIITEE, most of whom 
Should be TEMPORARYj In order to create an offloial 
Rxe cut ive Committee with suffileilent temporary member- 
ship to funet ion until permanent members shall be £86+- 
lected, These to include: COUNTY SURVEY LEADER (to 
gerve until County Survey Council shall appoint him or | 
gome other a Permament representative; the FOUR TEMPORA- | 
RY DEPARTMENTAL REPRESENTATIVES: the PUBLICITY; ONE | 
REPRESENTATIVE FOR EACH DENOMINATION, who may, or may 
not, be among the above. Take care to Select those who 
officially represent their denomination (e.g. Pres by=- 
 terian New Era chairman, etc.) ; LIMITED NUMBER ADDITIONAL 
MEMBERS IF DESIRED, LTIneluding at least one woman. 

(b) This Nominating Committee later to 8elect permanent repre- 
Sen-tatives of the Four Departments, in conjunction with the 
State Office, and the permanent denominational represen- | 
tatives. Then additional members, according to the Plan 
of Organization. When 8elected these will automatically [7 
take the place of the temporary appointees. 

13-DURING MEETING O F NOMINATING COMMITTEE : T 
STATEMENT Br CONFERENCE EXECUTIVE or Chairman Local Arrange=- 
ments Committee of the plans for the local conference, to- 
gother with any requests he has to make for help from the | 
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members of the County Committee, who are now BY VIRTUE 
OF THEIR POSITION, THE HOSTS OF THE CONFERENCE, 
REGISTRATION of those present who are members of County 
Committee, and 8ecuring of names of others appointed to 
the Committee who may not be pregent. 
HYMN=- PRAYERS 
BRIEF RECESS 
REPORT OF NOMINATION COMMI TEE AND ADOPTION OF SAME. 
GRANTING AUTHORITY TO TRE EXECUTIVE COMMITTEE, both in its 
temporary and In its permanent form as follows: 
(1)=-TO REPRESENT THE COUNTY ADVISORY COMMITTEE AD=- INTERIM, 
and TO FUNCTION THE INTERCHURCH MOVEMENT IN ITS PLACE, 
(2)=-Yo designate or 8elect a County Executive Secretary. 
(3)=-To add to its number, others who are authorized by the 
plan of organization to be members of the Executive 
Committee (wrking in close harmony with the nomina- 


S ting committees), and to invite into the County Ad- 


visory Cormittee further members . 

(4)-To nork with the County Departmental Representat1ives 
to 8ecure county representatives for each denoming- 
tlon who Shall 8erve as a Sort of cabinet or colmiss ion 
for that department (e.g. Stemardship, Jand to assis8t 
the depart-mental representatives in the promotion 
of their work. 

(5) Where feasdble to work tonard community committees by 
first 8ub=-dividing the county committee membership into 
constituent membership on territorial lines. The E xe- 
eutive Committee will work in conjunction with the 
Survey Council or Department in determining Community. 
Boundaries . 

(6)-Tp keep members of the County Committee informed of 
the development of the work. 

DEGISION AS TO MEETING IN THE PUTURE. 

CHECKING UP ATTENDANCE . (Bas 8ure to have cared for this.) 
READING OP MINUTES OF MEETING: ADOPTION 

ADJOURNMENT 

DOXOLOGY AND BENEDICT ION. 
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THE ROCKEPELL&R TOUR 


—  ———_ 


In april the Field Vepartment arranged for a plcked team of 
Speakers to visit a number of cities to speak to meetings of 
bus iness men in the interest of the finanoial campalgn. John D. 


Rockefeller, Jr, was one of the speakers on this team and the tour 


be came knowm as the "Rockefeller Tour". 


The Minutes of the txecutive Committee meet ing of april 20th, 


1920 contain the following reference to this tour. 


"Dy. Cory reported on the Rockefeller tour, 
8tating that the team had visited Baltimore, 
Nashington, Pittsburg, Detroſt, Cleveland, Chicago, 
Minneapolis, Kagnsas City, St. Louls, Cincinnati, 
Buſfalo, Boston, Philadelphia ending in New tork 

on april 18th with a mass meeting at the Hlppodrome . 
Some members of the team aleso. visited Des Moines 

and Omaha. Dr Cory stated that the meetings were 
well attended and effective; in ome places overflow 
meetings were held and people turned away, the 
largest being in Kansas City, with an estimated 
attendance of 8, 000 to 10, OOO, 


Dr Vory 8tated that the reeults of the tour were 
entiraly s8atisfautory and that while mindful of the 
Service which other members of the tour had given, thay 
the gratitude of the committee was due to Ir. 
Rockefeller for the splendid 8ervice he had rendered the 
Movement, entering into the work with wonderful s8pirit 


and at great sacrifice. 


It was voted to ask Dr. Foulkes to $end a telehram 
to Wr. igckefeller expressing the appreciation of the 
BRxecutive Committees and that Same be spread upon the 
minutes . 


The telegram gent by Dr, Foulkes was as folloms: 


'The £xecutive Commit tee of the Interohurch 
World Movement by mmanimous vote after adopting 
the report of your committee expressed its 
profound appreciation of the unsfinted gracious 
and far-reaching labors of love which you have 
S0 conspicously wrought for the Movement and 
Tor the great canse underneath 1t in the recent 
Lour. Next to the satisfaction of having dore 
this groat thing as your Christian duty me hope 
you me be willing to receive our unbounded 
; appreclat ion as an added re "_ F 
A ea eps i, EO OE "RO ES mishes and high oor Rn 


4 Wy 
ff Po a bs HORA, 


Ur tes at ts Ph Ren TS A I wade te oe tes $4 Av TIE RD « wit dl ER a alnbe. 0, TOY : 


129, 
PUBLICITY AND ADV4RTIS ING 


The following records 8 how the development of the work of 
publicity and advertizing. 


CABINET MEETING 
march zl1st, T91T9 


Xo Publieſty and Editorigl Department ass1gned to 
Haggard .» 


(1) Editing of any magazine or periodical. 


(2) The general publieity work of the Mgvement  . 
(a) Secular 
(b) Religions 


(2) Pamphlet and loaflet material. 
( 4 ) Toaxt books . 


(5) Eaiting of manuseripts, typographicsl arranges 
ment, etc. 
(6) Agreed that all pamphlet material will pass 
through Haggara's hands or 8omeone des- 
ilenated by him before publlicat lon. 


(7) Prom the beginning ne will keep one hundred 
Samples of each plece of literature in 
the archives, and auch 8crap=-bhooks as 
Haggard may outline. 


CABINET MEET ING 
are 


b 


I. EDITORIAL - Haggard reported 
Il. That the Interview with the Vissionary 
Review of the World indicated that they 
mere not ready to come In with the 
Interehurch Movement as yet but the matter 
had been left open for later considerat ion. 


2+ Agreed that we would not attempt to edit 
the magazine by a committees, but secure 
a 8trong editor with an editorial council. 


9s Divis Lions | 
(a) Secular Newspapers 
(b) Religious Newspapers 
(0) Secular Magazines 
(4) Miss lonary Publioat ions 
(6) Distribution and Manufacture 


4. 
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Bridgman, Best 
©. Nominat lons for Editorial Staff 


Hodgins, Mrs, Cronk, 411fred Mohorter, 
de Schneinitz and Niles. 


6, Immediate decision requested on Mohort er - 
referred to Haggard with power. 


7, Suggested that Haggard confer with men 
in reference to editorial ability 
avallable (8ecular or religious) -- 
NLles, Bruce Parton, Col. Halford, 
Talcott VWilligms, Frank Ober, 

Dr. Reilsner, Melville Stone, 
Suggested that Haggard call a conference 
of the above. 


CABINET MEET ING 
uzty 


PUBLICITY, PERIODICAL AND LIPERATURE DEPARTKENT . 
Vot eds 
(a) To create a Literature Department . 


(2) Messrs. Haggard and Williams were appointed a committee 
to outline the delimitations and functions of the 
three departments, Later In the sessTon this committees 
presented report (Exhibit B) which was adopted. 


Report of Special Committee on Delimitation and Funct ions of 
the Publicity, Periodical and Editorial Vepartments 


I. The Publicity Department hall perform those funetions which 
the general acceptation of the term publicity Involves, and as outlined 
by Mr. Williams in his organization 8 cheme of the Publicity Departmant 
as far as that outline relates to publicity. 


II, The Periodical Department will include all periodicals of the 
Movement with the exception of the PFulletin, which has been located in 


the Publicity Department, 


III, The Editorial Department will produces, or 8ecure the production 
of the book and pamphlet literature of the Movement upon the requisi- 
tion of other departments of the Mgvement; also to produce forms, cards, 
 18tter-heads and other printed matter needed by any of the departments. 
The only exceptions Bo the foregoing being 8voh 8pecial printing as is 
provided for In the Periodioal and Publieity Departments. The Editorial 
Department will thus handle all copy from the time of its submiss1on to 
the Department to the time of final delivery of the printed Job, the 
Placing of the printing order alone excepted. 
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There will be two divisLlons in this Department : 


(1)- Manusoript Divis ion To pass upon the desirability 
and necess!ty of Is8uilng any glven manuseript, especially to deterhing 


whether the same ground Is covered by some previously is88ved pamphlets. 
To edit all manuseripts with special reference to their content, 
rhetoric, and general 8trength of pregentation. To revise and rewrite 
co0pPY mere necessary. Radical ohanges, Nowever, being 8ulmitted to 
the department of origin. The function of this divislon will thus 

be of a purely literary character. A180, by conference with the 

de partment of origin and the Field Department, to determine the 
quantity, and any speclial directions as to place of delivery. 


(2)=-=Specificat ion Division 


a. Editing for office 8tyle and printor. 


b.!iSpecification of form, paper, type, ink, and all other 
detalles of production. To fix schedule for the Job and determine 


gelivery, date. 
Ges To forward to Order Department requisition to place the 


printing order as per 8pecifications, and to sutmit any 8uggestions to 
Order Department that may be partinent to the placing of the order. 


de To follow the job, checking proofs, and keeping printer 
to 8pecification and 8 chedule until Job is completed and delivery is made. 


The Committee recommend that power to readjust minor detalls 
involved in the final organization of these departments and the estab- 
1is8hment of the relations between them, be left to Wr. Tillilams and 
Mr. Haggard. 


CABINET MEETING 
TWovember 


PUBLICITY 
Voted that the Cabinet be authorized and directed to 889 


that the publleity of the entire work of the Interochuren 
Movement, especially during the period of the state conferences, 
be mos8t carefully safeguarded to avoid mis concept ion and Inad- 
equate repreeentation of the purpose and policies of the 


Movement . 
CABINET MEETING 
== IT 


In eonneot lon as k_ guuors} publioity, question raised 

as bo the advisabllity of having Mr. Dennett, as head of the 
Publieity Department, 81it with Ts Cabinet. 

Voted to ask Dp. Cory to bring in at a later meeting a 
recommendation with reference to the Publicity Department . 


PUBLICITY DEPARTMENT . 
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GABINET MEET ING 
November 14, T9319 


PUBLICITY 
Mr. Tyler Dennett took his seat with the Cabinet and pre- 


Sented the necessity of having local publleity headquarters 
in Boston and Vhioago for publieſty in those areas; that he 
nas making the trip Inmediately and wanted author!ty to close 
with a publileity man in each place. 

This raised the question of divisilonal offices, which it 
had been decided against in the organization. It is under- 
8to0d that there s8hall not bs separate divisilonal publletty 
offices but centrallzing on publioity at these points, 

R. C., Edlund, repre8enting the Personnel Department, took 
his s8eat with the Cabinet, and in this connection 8nggested 
that Mr. Dennett be authorized to engage theee men, and to 
refer to the Salary Committee If the salary was above the 


8 chedule s. 
Agreed that Mr. Dennett be authorized to appoint a publlietiſty 


man in Boston andCBicago, providing the s8alary items come 
within the schedule. If they exceed this, It will be necessary 
to have: .2ame pas8ed on by the Salary Committee, 


CABINET MEET ING 
Dacember &-, 


PUBLICITY DEPARTMENT IN THE CABINET 
Dr Haggard reported for himself and General Secretary 
Taylor their Joint recommendation that the Director of the 
Publicity Yepartment be invited to s1t regularly in the 
meetings of the Cabinet, 
Voted to approve the recommendation and to Invite 
Mr. Dennett to attend the Cabinet meetings. 


Pregented at Clearing House Committee, Dec. llth, 1919 
Ns BY John H, Williams 


RR —————————_ — 


ADVERTISING & DISTRIBUTION DEPARTMENT 


To plan and arrange for the presentation of the Novement through 

paid advert isements. 

To contract for and 8upervise the preparation and Insert ion of 
8UuGh paid advertisements. 


To formulate a plan and initiate a polley covering the character 
and 8tandard of literature, lantern s81ides and other proper- 
tiles required for the entire educational campaign and for the 
organization of the country for campaign purposes. 

To coordinate, plan and arra for the ereation, display and 
distribution of free promotional literature (posters, book- 
lets, circulars, programs, etc.) and lantern s8lides and other 
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To pass upon requests for the creation of literature, la ntern 
811des and other properties before expense may be incurred 
in their preparation. | 

To determine In cooperation with the I88uing Unit in the light 

of all available data the quentity to be created, the minimum 
to be carried In stock, If any, and the point of delivery, 
and to 8ee that these requirements are properly entered upon 
Such Requisitions as are authorized. 

NOTEL Differences arising as between Directors. 
as to the literature or lantern s1ides to be 
created may be submitted to the Group Exgoutives. 


To keep Informed as to the general content of all literature, 
lantern s11ides and other properties on hand and the quantity 
required for various lists and purposes. \ 

To advise with all concerned as to the literaturs, lanterm 
811des and other properties on hand and the need for an quane- 
tity of prospect ive editions. 


To cooperate with the Sales Department in the determining of 
policies with reference to the sale or free distributtion of 
the literature, lantern s11des and other prom rties of the 
Movement . 


To cooperate with the Field Department to the end of inguring 
that the required literature, lantern s1ides ant other pro- 
pert ies are at hand at all conferences, conventions end 
meeting Set up by the Movement or at which the Movement Lis 
rYepregSented. 


To coordinate the distribution of literature, lantern 81ides 
and other properties at various conferences, convent ions, 
and meetings with the corresponding activities of the Sales 
Department, to the end of avoiding conflicts and duplicas 
tlons In the Items to be disposed of and traveling and other 
SXPanses . 


To be reSspons ible for the effective distributilon of the 
l1iterature, lantern s11idss. and other properties and for the 
8xce88 quantities of 8uch properties on hand. 


To receive all requests for the distribution of literature and 
to pass upon Same with reference to Item, quantity and 8uit- 
ability for particular need. 


To is88ue orders in Satisfaction of 8uch requests and to gee to 
their fulfillment. 


To keep a limited amount of current literature on hand for 
eurvent purposes . | 

NOTE: Small quantities of literature will 

be 8upplied from this 8tock without requiring 

Literature Requisittion. | 


_ To organize and 8aupervise the nece88ary local and traveling 
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force of operators to meet the requirements of the program 
in connect lon with stereopticon views. 


To recelve requests for the uae of lantern slides and 8tere- 
opticons and to make the adjustments necessary to fulfill- 
ment to Same. 


To Is88ue Delivery Orders in satisfaction of 8uvch requests and 
S888 to their fulfillment.” 


To follow up and 8ee to the return of lantern s11des and 
8tereopt icons loaned or rented and generally to be respons ible 
for the effectivaness of this service. 


To cooperate with the Director of the Storage and Formarding 
Department In the storage and 8hipping of literature, lant- 
em 811des and other properties of the Movement to the end 
of 8ecuring the most effective distribution of same. 


To be responsible for the making of the budget for the de- 
partment and for "literature" and to eupervise the expen- 
ditures made agailnst same. 


EXECUTIVE COMMITTEE MEETING 


— February 5, 1920 


| ADVERTIS ING AND DISTRIBUTION DEPARTMENT. 

| Voted- To authorize the organization of the Aadvertising and 
Distribution Department, and that the detalls be left to the 
Promulgation Group in consultation with Mr. Williams. 


Executive Committee, 
Dacember 16, 1919 


ADVERTISING :; 
Recommendations were pre8ented from the Cabinet as 


folloms : | 
(1) That a poliey of paid advertising be adopted, 
which will include the use of such media as the 
following: label buttons, window flags, posters, 
8treet car cards, window display material, wind- 
s8hield posters, stamps, trade and 
technical, and other class papers, newspapers, 
magazines, religious papers, agricultural papers, 
fraternal order papers, mail order magazines, 
bus iness mens" magazines, Foreign language press, 
1 billboards. 


(2) That the letting of contracts necessary for the 
Sg6uring of this advertising 8hall be passed by the 
Finance Committee, upon the recommendation of the 
Publioſity Department, subject to the usual rules of 


procedure in the inourring of financial obligation. 


© — Ws = oc | A FR UTE" 


139. 


(3) That in view of the uncertainty, both in the paper 
market and in the date of publication of the various 
media, as well as in the date at which It is possT- 
ble to prepare copy adequately Interpreting the 
Movement, that the budget to be presented be ap- 
proved, with the express unders tanding that 1t may 
be Impossible to carry out many of the provistſons, 
in which case it may be permissLible, with the aps 
proval of the Pinanee Committee, to take money 
allotted for an item 8pecifiled In the budget, and 
devote It to some other medium whioh in the Jjudg- 
ment of the publileity department and the advertising 
agencies will 8ecure conpensating advantages. 


Mr. Speers reported that these advertising items 

had bean cons idered by the Finance Committee and that they 

had avthorized proceeding with the contracts for 8ven 

Paper as would be necessary, and had approved the advertis- 

ing in 8uch papers end magazines for which contracts 

have to be made Iinmedilately In order to 8ecure the space Gdesired. 
That the Finance Committee had deemed It Inadvisable to go 
further than this on these tems umtil after the World 

Survey Conference ani meeting of the General Committee at 
Atlantic City In January. 


Voted that the recommendations of the Cabinet be 
adopted as modified by the report of the Finance Lommittee 


PUBLICITY, Mr. Millar reported from the Cabinet the following 
{tems as recommended by the Publicity Department . 


Bulletin 

That on January let, the Interchurch Movement hall 

dis continues the present News letter and publish an 
Interchureh bulletin, five columns wide, nenspaper 81z6 
nith a view to very wide circulation. The Bulletin 
8hall inmediately be sent to the following groups of 
people: General Committee, enrolled workers, denome 
national and Interchurch officials, down to and includ- 
Ing counties, ministers of all participating denom ing- 
tions, general education group, Including college T e8- 
idents, etc., all Y.M.C.Ai. 8ecretaries and Y.TV.CI.i. 
Secretaries. (This 11st is roughly 400, 000) ." 


Voted to approve the change in 8ize from the Newsletter 
to the Bulletin, but that the Inorease of cilrevlation from 4000 
to approximately 400, 000 8hould be determined at the World Sure 
vey *s7 Conference, and that the first is8ve of the large bulletin 
\ be not S88ved until after the Atlantic City Conference. 


Voted to approve the recommendation of the Cabinet 
that during the Atlantic City Conference, the Publieſty Departs- 


dally bflletin. 
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Realiglous Editors 
mit the Fubliloity Department be instrueted to call a 


conference of the editors of Religious Papers on the 
day preceding the Atlantie City Conference, and be 
authorized to pay the expenses of the delegates, both 
traveling and hotel accomodations, both for the 
editors" conference and for the World Survey Conference 
ahich follomss." 

It was the sense of the meeting that 1t was mecessary 
and advisable to have the nellglous editors attend the 
Atlantic City Conference In January and that their ex- 
penses (estimated at $15, 000) 8hould be met by the 

Mov ement, . \ 


Voted to approve the recommendation of holding the editors! 
conference and paying the expenses of bringing them to Atlantie 
City at an expense not to exceed #15, 000, 


Publivutity Agents 


"That the Publieity Department be authorized to pro- 
ceed with the employing of State Publicity Agents, $0 
that as Soon after January 20th as possLble there will 
be a s8tate publicity agent in all the states con- 
taining the major population of the country, These men 
are to be employed to continue service through the 
finanoial campaign." 


Voted to refer this matter to the Budgeting Commit tee 
and that the Publicity Department be not authorized to employ 
the publicity agents but may take any preliminary arrangements 
neaCces8ary . 


MINUTES OF FINANCE COMMITTEE MEET ING 


A meeting of the Finance Committee was held at 111 Fifth 
Avenue, December 16th, at 12:00 o'clock. 


Present ; Messrs. Speers, Nicol, Mott, Taylor, Fonles, 
Dennett and VIllar. | 


Mr, Speers presided. 


Prayer by Dy. Taylor 


| Three 1lstters were read from Jo8eph Richards Company, Inc. 
and Barton, Durstine & Os born, Inc., dated December 16th, 1919, The 
letters covered: | 


(1) Proposed 29lect ion of Joseph Richards Company, Incs 
and Barton, Durstine & O8born, Inc. as the advertis- 
ing agenoles, to work as a joint agency, in charge of 
the advertising of the Interohurch World Movement in 
its Spring Campaign; 
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(2) Proposed 89curing of space in important publica- 
tions ; 


(3) Proposed appropriation of #15, O00 for preparat ional 
WOPK . 


It was voted to approve the first proposition (Exhibit 
A) 8ubject to the fingl action ofthe World Survey Conference 
and the General Committee In their 8es8slons from January 7 to 10. 


It was voted to approve the 8econd 8uvggest ion ( ExhIbit 
B) 8ubject to the fingl action of the World Survey Conference 
and the General Committee in their ses8slons from Jaruary 7 to.l0. 


It was voted In connection with the third proposal 
(Exhibit G) that the sum of $15, 000 be immediately appropriated 
to cover the expensss of the preparational work to be done in 
the Spring Campaign. 


It nas voted to authorize a contract for the paper 
neces8ary for the posters and pamphlets outlined In the plan of 
advertising pres8ented by Dr. Dennett. 


AdJourned. 
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JOSEPH RICHARDS COMPANY 
NINE EASY FORTIETH STREET NEW YORK 
December 16, 1919. 


Inter-Churoh World Movement of North America, 
222 Fourth. Avenue, 
New +tork CIty. 


Dear Stirs :i- 


Confirming conversation of yesterday afternoon between 
Mes8srs, Dennett and Clark of your organization, Meesrs., Barton and 
Hubbard of Barton, Durst ine & Os born, Inc. and MNessrs., Towne and Smith 
of Joseph Richards Co, Inc. the following Is our understanding: 


That Barton, Durstine & OB8borne, Inc. and the Joseph 
Richards Co, Inc. ars 86lected as the Agvertising Agencies to work 
together on the advertising in connect Lon mith the Inter-Church Campalan 
next Spring, these two agencies to function as a Joint agenoy. 


It Is understood that the compensation of the Joint agency 
is to be on the basLls of the Standard AgvertisIng Agenoy Terms In 
accordance with the practice of the American Ais80clat ion of Advertising 
Agencles. 


On written confirmation of this letter, the Yoint agency 
is prepared to s8start work Inmediately, It 1s, of course, understood 
that 8veh confirmation on the part of your organization In no sense con- 
stitutes a contract, but becomes a Memorandum of Agreement that the Joint 
agency will continue to funoetion as your agency for 80 long a period 
as their work is satisfactory. 


Yours very truty, 


JOSEPH RICHARDS COMPANY, Inc. 
BARTON, DURSTINs & OSBORN, Ino. 


Per | 
Court landt Smith 


CNS ;MJM 
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JOSEPH RICHARDS GOMRANY 
NINE EAST FORTIETH STREET NEV YORK 
December 16, 1919, 


Inter-Church ſNorld Movement of North America, 


222 Fourth Avenue, 
Nam York City. 


Dear Sirs, 


In order to 26cure 8pace in Important publications whilen 
go to press before the General Board Meeting early in January - and 
in order to 8ecurse Posting locations, It will be necess8ary for the 
Joint agency, Barton, Durstine & Os born, Inc. and Joseph Richards Cos, 
Inc, to be authorized to place orders for an expenditure not to exceed 


$104, 450. 


The above amount Is required for the following: 


General Magazines .....ooocoececc0ccccecs { Zo, 200, 
Women's Publications.......ooocococco 27,150. 
Farm PAaPOrBocococececcccecceccococccoocoos 1,800, 
Bill Board SRaCO..cooooococcccococecess DO, O00, 
$104,450, 


The foregoing includes 8uch publications as: 


American Magazines 
Saturday fvening Post 
Collier's 

Ladies' Home Journal 
foman's Home Companion 
Country Gentlemen, eto .- 


and on Ppost ing many of the best sIites that can be obtained,- without 
whioh the strength of the campaign will be wealened and the opening 
delayedse 


It 8hould be understood that this emergency authorization 

{s required at this time due to the fact that these publications are 
printed far in advance of publication dates on account of their huge 
elroulat ion and that the posting locations will be extremely diIffilouly 
to 8ecure on agcount of the acarcity of space. 

J 

Yours very truly, 


JOSEPH RICHARDS COMPANY, Inc. 
BARTON, DURSTINE & OSBORN, Inc. 


Per Court landt Smith 
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JOSEPH RICHARDS COMPANY 
NINE EAST FORTIETH STREET VEW YORK 


December 16th, 1919. 


Int er-Chure World Movement of Ngrth \merica, 
222 Fourth Avenus, 
New York City. 


Dear Sirs: 


As 800nN as the Joint agenoy - Barton, Durstine, & Os born 
Inc, and Jo2eph Richards Company, Inc. - begin work on your conteme 
Plated s8pring advertising campaign, which work will start Innediately, 
certain expenses of a proeparational nature will be Inocurred. 


In order that 8vuch expenses may be promptly met, It becomes 
neces88ary to request an Iinnediate appropriation of $15, 000, 


This work Involves the following general charges; paintings, 
drawings, sket ches for the posters, magazines, etc., engravings; 
electrotypes; type-settings; etc. 


The foregoing figure of $15, O00 Is an approximate est imate 
of preparational costs that will have to be met between nom and the 
t ime that the General Board makes a final appropriation early In 
January . 


#L11 you kindly advise us as promptly as PossL[ble, by letter, 
of the approval of the foregoing appropriation. 


Very truly yours, 


JOSEPH RtICHARDS COMPANY 
BARTON, DURSTINE & OSBORN, Inc. 


Per | 
Gourt landt Smith 


14. 
PROMULGAT ION GROUP 


The Fleld Publicity, Periodical, Literaturs and Advertis ing 
and Dlstributilon Departments, were grouped and Some of the plans 
and offleilal action were reported under title of Promulgat ion. 


TENTATIVE PIANS OP THE PROMULGATION GROUP OF THE INTERCHURCH 
NORLD MOVEMENT AS THEY ARY% NOW PROJECTED OR HAVE BEEN WORKED 
OUT IN CONJUNCPTION WITH THE LYADERS OP PET VARIOUS FORWARD 

MOVEMENTS , ge January 8, 1920, 


l. State Vommittoes have been organized,or .are in the process 
of organization, on the basis of denominational representat tion, 
In every astate but ons. 


2, County Committees are being projected in many st ates. 


3, State offices aro s6t up In practically every state of 
the union, It ik planned that the state office of the Field Dg= 
partment hall be the co-ordinating force of all of the activities 
of the Interchurech TVorld MNgvement In the state. 


4, The work of the repre8entatives of the various Forward 
Movements Should also be co-ordinated 80 that the work of the 
Interchureh Torld Vovement and the work of the denominations 8hall 
be ones 


De The following series of conventions have been pro ſected: 


As Forty=-elght pastors conferences, beginning Pebruary 27. 
Be VisTitation to all of the denominational colleges, from 
February 15th to April lOth. 


Co A 8eries of County Conventions, beginning about February 
15th and concluding about April 15th. 
Running parallel with the county Conventions 1t 1s planned 
to hold three thousand Life Work meetings In the county 8eats 
where the County Convent Lons are held. 


Do. The foregoing to be followed by towmsnip or community 
conferences in from fifty to one hundred thousand townships, and 
EY at the time of the filnanolal drive. 


B. Laymen' Ss, women's, metropolitan and 8pecial conventions to 
be planned on as broad a $8cale as may be required. 


6, Topical 8 chodules 


_January-«-Spiritual ReSources ., 
Fe brugry--Stewardship 
Maroh--==--Liife Work and an Evangelistic 


Campaign culminating in a great 
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ingathering at HKaster. 

April... Pinanolal Campaign. The last of 
April is the tentative date for 
the financial drive. 


T7, Special plans, 


As TIt Is planned that the field campaign 
of PROMOTION 8hall be carried to the foreign countried, where 
Spontaneous movements, euch as the "Ching for Chriet" movement, 
are already s8tarting; these movements to be helped through 
existing channels on the foreign field, 


Be In addition to the fileld campaign, a publieity 
campaign 1s planned, the program roughly to comprise the following 
points: 


as Complete news 8ervice to the entire 
rellglous press of the country. 


b. Complete news Service to all of the 
press as880cilations for telegraphic distribution. 


Go To cover all Important state and county 
conventions and conferences with our own pPublleity reports 
to Insure Intelligent and accurate reports for the dailly press 
in the area coneerned. 


de, Special feature stories for magazines and 
ne wSPapersse | 


8+. A mat 8eprvice to all nenspapers in the 
country which are able to uss "mats". (4305000. for this 
one item). 


f, Boiler plate service to the country 
papers which can be reached In no other way. 


Qs It is plamed to have a 8ixty-four page 
booklet for the Pastors Conferences, which will give the needs 
as revealed by the surveys and the requirements In men and 
money to supply the needs and the organization, and an abbreviated 
booklet for the County and Township Conferences, It will be necessary 
to La8ue probably a million of these booklets before the end of the 


campalgn . 


Ds It is planned that there shall be a 8eparate 
organization from the field organization for the promotion of the 
financial drive. The convention program of the two organizations, 
however, Should be co-ordinated as far as possLible. 


BB. The transformation of the Church *rom a f£1e1d 
to a force, | ER 
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Memorandum for Dr, Cory 


Promulgat lon Group 


I. The Literature Department Is designed to gerve the interests of 
all the departments of the Mgvement with reference to their 
requirements In the following respects : 


ae Promotional literature Intended to bring the purpose and the 
program of the Movement to the attention of the publle. 


b. Specialized literature to advance the particular educational 
pro jeots of such departments as the Spiritual Regources, 
Life Work, Stewardship, Industrial Relations, MIss Lonary 
gducat Lion, etc. 


Ge. The printed materials required In |supplying the various de- 
partments with the forms necessary In carrying out the work 
of the Movement. 


2. Practically all of the pamphlet Iiterature of. the Movement + 
as well as the statilonery and forms - had been produced by 
the Literature Department, and also the preliminary surveys, 

| both foreign and home. 


©. The staff GQraFAng on the present program of the Literature 
Department Is as Iolloms: 


Director, =880clate Director, Superintendent of Editorial 


Divisilon, Superintendent of Manufacturing Vivision, and 8veh 
clerical and 2ecretarial assistants as Is needed, 


4. In view of the increas ing demands for literature this staff will 
need to be materially Inoreased, at a very early date, ESpecials 
ly will this be true If the proposition endorsed by the Cabinet 
to produce a seriles of 8eparate volumes, based upon the $survey, 
is carried out. 


So The Literature Department has no budget except that required for 
the maintenance of Its pregent 8taff; the bulk budget for liters 
ature being divided between the Aidvertising and Distribution 


Department, and the Sales Department, in the first case, to 
cover the iiterature for free aistribution, and in the Second 
Ga8e, to cover the literature which Is offered for 8ale., 


(Signed) Stephen J. Herben 


Stephen J, Herben, Direotor 
Literature Department, 
Interehureh World Movement 
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PROPUSED PROGRAM OF AaDVERTISING AND DISTRIBUT ING 


DE PAN TMENT 


January 8, 1920, 

The advertising in connection with our program for the next three 
months Includes advertising in 811 classes of publications, including 
magazines and daily and weekly newspapers s. Copy is being prepared for 
en eight to ten week advertislIng campaign in all religious newspapers 
and publications, starting in February. A\dvertisements will appear in 
meny of the general magazines, woman's publications, farm papers, bus inegss 
papers and other publications, during the month of larch, 

The intensive advertising campaign in the daily press and weekly 
newspapers will be dw ing the latter part of March and during the period 
in April wp to and including the week of the financial campaizn. 

Bill-boards, street cars and other forms of advertising wLIll form 
a background for the advertising campaign in the newspaperss 

Pamphlets, leaflets amd other publicity supplies and materials will 
be produced and distributed in large quantities through >tate Organizations 
and County units. 

"Ee nave in preparation from four to 81x posters by prominent, poster 
artists. Slides and moving pletures W ll be used. 

Great, care is being taken in the preparation of copy, which 1s now 
being written Supervised by 8 ome of the leading advertising writers, 
who are familiar and experienced in the work of the Interchurch Torld 
Movement and special campaigns. These advertisements will be illustrated 
by the very best ertists. | 

The m———rrine and production of our publicity supplies and 
mat, erials will be pugshed with all possible speed the moment our budget 
and pF ogram are approved by this Conference. Ve anticipate being able 


to commence atst.vibutton by March 18t and to complete the aistribution 


nit and to every ehuych in the country during the on” 


THY PUBLICITY DEPARTMENT 


Tyler Dennett -- Director 


Generally 8peaking, the field representatives of the public- 
ity department will be DLaced under the general 8upervision of the 
fleld repregentatives of the field department in the regspective areas 
where They are assigned to work, No field represgentative of the 
publicity department will be authorized to send out publicity material 
except with the approval of the field repres8entatives of the field | 
department working fin that area, | 


Because of this necesg8ary dependence of the publicity department | 
upon the field department representatives, it will be necesgary for | 
the field department men to consult freely with the publicity repre- 
gentatives, not only to: supply them vith\' information which will agsist 
them in local publicity, but also to advise with them about news which 
is in the process of creation, There Should be the clogest possible 
8ympathy and cooperation between the representatives of the two depart- 
ments in the fileld. Not infrequently the fleld department repregenta- 
tives can be of considerable a8sistance to them In planning programs 
and arranging meetings in such a way that the maximum amount of pub- 
licity may be obtained and the greatest good accomplishedse 


hen the field department representatiives begin the creation of 
the gthte and county Interehureh committees, It will be very desirable 
for them to mention the necessity for local cooperation in securing 
publicity and to create -- where there is 8ome suitable person avail- 
able -- a local voluntary publicity sub-committee, through whom the 
publicity department may work in approaching the local papers. TIt 1s 
not desirable to make the ereation of such committee obligatory, but 
guch a committee s ould be created where itable people are available 
to handle the work, 


The publicity department invites representatives of the field 
department to communicate freely with the publicity office In New York, 
g8tateing clearly the problems which they have to meet which might be 
golves through judicious publicity. 


The publicity department is prepared to supply the representatives 
of the field departiment regulerly week by week with typewritten inter- 
views which they can use as a basi{s for dealings with reporters of local 
papers as they encounter them In the course of their work and travel, 


It is extremely desirable that the repregentatives of the field 
department 8hall cultivate intimately the newspaper wherever they £0 
and take time to call upon the editors, explaining to them clearly and 
carefully the significance of the interehurch World Movement, both in 
its world-wide silenificance and als0 from the standpoint of the Local 
community, Tt is important in talking with the editors of the smaller 
papers to be able to s8upply them with a large amount of local news with 
a large amount of local news with refenence to the Movement, including 
the names of members of the local committee, etc. | 
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Ren the representatives of the field department receive from 
the publicity office any. material designed for the local press, 
with the rTequest That It be sent out to the newspapers, it is per- 
missible for the fileld department representative to alter the copy 
in the Interests of accuracy, or to meet local conditions, This 
liberty, however, Should be used with caution and not exercised in 
guch a ray as to destroy the form in which the »rticle has been pre- 
pared, 


In case any given newnspaper publishes an article unfriendly 
to the Movement, migsrepresenting f:cts or owing prejudice, the 
Information should be communicated without delay -- preferably by 
telegraph -- directly to the nearest publicity secretary of the 
Movement. *hen there 1s any doubt as to where the nearest rYepre- 
gentative is, the information should be sent direct to the New York 


of fices 


CABINET VEETING 


held at 111 FIFTH AVENUE, February 27, 1920 


DP, Cory presented recommendations from the Promulgation 
zroup as follows: 


(1) That no books be published in the period previous to 
May 15th that do not bear directly upon the financial 
campaign or survey, projects that are approved in the 
revised budget. 


(2) This rule is not mad< to apply to the books of the Mig. 
81 onary zZducation Lepartment, The publication of those 
books 8hould be Judged in the light of their revised 
budget, In vies of the fact that their budget Is 8elf- 
gustalning, or practically 80, the Group would advise 
that the Missionary Education Department should be al- 
lowed to proceed with the publication of Its books, 


(3) Ve recommend that the Interchurch Torld Movement shall 
establish the policy of publishing Itw om books -- sueh 
Movement and upon the special work which It undertakes. 
When a book nas a general market value, it should be 
published by a commercial concern and not by the Inter- 
church, "hile the Interchurch Norld Movement may have 
cooperative sales relationships with denominational 
bodies, because of the very nature of our literature 
and books, we feel that It is wise for us to proceed 
with our interchureh publications. ' 


(4) Tt 1s the judgment of the Group that the present method 
of publication, and the present principles of check on 
pant FLnbEae Should be followed. However, we recommend 
inet Wy. BELL, Nw. Clark, and Dr. Havben be agsked to 

EREDETS® great _ di g8erimination If reviewing the various 

manus and to continually bear in mind the queg- 
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| Voted to adopt recommendations one, two and four, and that 
the third item regarding "The Interchurch Movement establishing a 
| policy of publigshing its 6m books" be referred to the Executive 
| Committees. 


[ The present practice regardins the publication of books and 
pamphlets is understoodq to be as follows: 


| (1) Any individual or any department may prepare 
any mmugeript he or it pleaged BUT 


(2) No maruseript prepared as above shall be 
published until it passes through the following 
processes, namely, that it shall be 8ubmitted to the 
zZroup to which the pergson or department preparing 
the manuscript is attached, If approved by the 


zroup the next gtep snall bes 


(3) That the question of publication shall first be 
taken up with the tales Department (Mr, Hill) or 
with the Aidvertising and Distribution Department 
(MWr , Clark), The manuscript is taken up with 

/ these departments to determine first whether It 

Shall be i88ued without price or with price, 


If with price, the Sales Department will be. 

| | interested and will help fix the price, the 81ize 
of the edition, etc, It will have power to veto 
publication, subject to appeal to the Cabinet, 
for the reason that It ought not to be asked 

to asgume the responsibility for the ale of an 
article which will not sell, 


It it be decided that the manugeript ghall be 

published and circulated without price then 
the Tistribution Department wiITl = 8Ome 
power to veto, indicating whether or not in 
its judgment, it would pay to print and 
circulate the document. 


(4) Up to this point the manugeript has not been 
printed but hhks been OoZked., by the persons 
and departments Indicated, The manugeript | 
now goes to the Literature Department for editing 
and actual printing. {hen printed it will be 
turned over to the Sales Department in cage a price 
Is agked or to the Aidvertising and Dis tribution 
Departments in case it is for free distribution. 


: | FINANCE COMMITTED 
: liarch 22, 1920 
- : t | | —_——— —— 
_ PUBLICITY=ADDIFIONAL APPROPRIATION, 


Report from advertiising & Uistribution Department filed 


1 minutes received and read. The following appropriations 
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; 1 - An additional amount for putting up baleznee of 5,000 
24-gheet posters already prepared, This is In addition 
to the 9,000 authorized March 19th to cover merely the 
Cusack boards, about 1200 in all. This addition will 
cover the entire 5,000 - +15, 000 


- ieligious Press Advertising exclusive of TNethodist 
Denominational papers, this is in addition to the 
£10,000 authorized at meeting of iarch 19th at request 
of Mr, Dennett which was to include Christian Herald, 

| 7&0, 000 


- Labor Press idvertis ing 10, 000 


4 - Newspaper Aidvertis ing as per Plan No, © dated 
March 22nd filed herewith 102 , 000 


- Southern Newspaper 4dvertis ing - Additional amount 
to that provided for in Plan No, 5 above referred 


170, 000 
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SUMMARY 
- Of - 
TECHNICAL, TRADE AND CLASS JOURNAL PUBLICITY 
JANUANY 15 to MARCH Sl, 1920 
Stories Stories Circulation 
>ent out Accepted Sgcured 
January 15-21 x 18 411,719 
February 126 To 2,44, 999 
Maren 150 96 6,451,572 
918 187 10,188,290 
EBxclus ive of 2,145,919 not yet neard from 
(Signed) D.R.Simmons 


Meat 
SESS4S23..093 
FINANCIAL CAMPAIGNS AND UNDER HKEITINGS 
zZhese offileial documents of the Interechureh Torld Vovement 


have been gathered and grouped by 8ubjects for convenience tn 
rererence, Care has been taken to avoia interpretation either 
In narrative or arrangement, 
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PINANCIAL CAMPAIGN * 


The Forward Movement Leaders at a meeting held in New York 
September 19-1919 passed the following reg8olution:=- 


"at a conference of the representatives of the Forward 
Movements of a large number of evanzelical churches held in 
New York City, September 19th, 1919, the following paper 
was unanimously approved: - 


"We believe that the opportunities arising out of a 
united 8im1lteneonus financial campaign for the missionary 
and benevolent Iinterests of the agencies of the evangelical 
churches of North America are 80 Tar reaching in their 
8gignificance; and their reaction upon the life of the Church 
and the welfare of the world 80 profound that they strike 
a mogt wonderful hour in the history of Protes tant Christian- 
ity; and that the duty of carrying on 8uch a campaign 1s 
inescapable. 


We are convinced that after the pregent surveys, including 
denominational and Interchurenh, shall have been completed and 
then regults fully tabul=ted, correlated and approved; and after 
the proposed united campaign of publicity 8hall have been complet- 
ed, andthe entire Protestant Constituency of North America 8 hall 
have been fully informed concerning the underlying 8piritual 
objectives for which the funds are to be 8ecured, the time will 
be most opportune for a united financial campaign upon the bas1s 
outlined by the Committee of Twenty in Its original 8s tatement 
which has been duly approved, 


We understood this united campaign to Include the assembling 
of the budgets of all the cooperating bodies, together with guch 
approved- items as may arige out of the Interchureh Survey that have 
not been Included in individual church budgets; that the total bud- 
get when reviewed and approved 8hall be apportioned to the entire 
country, by States, Counties and Cities; and that in the manner of 
collection of. the funds in the individual community, the activities 
of each individual chureh in gathering its funds, and In s8end. ng 
them directly to its om agencies, be fully recognized and encour- 
aged, while at the same time a united appeal 8hall be made by all of 
the cooperating agencies jointly to the Protestant Constituency of 
each community that is not Included within the membership or con- 
s8tituency of any of its individual churches. 


We are of the opinion that the months of March, April or May 
1920, would be the most desirable time for guch a united campaign, '" 


The rego0lution adopted by the Forward Movement loaders at their 
meeting in New York on September 19th, was presented to the meeting of 
the General Committee on September 25th at Cleveland, Ohio, The 


"committee on Organization and Field Work" reported as follows:- 
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"We recommend that the General Committee approve a united, 
8imil taneous, financial campaign in April or ae am 


(Bishop Nicholson of the Methodist Epigcopal Churem asked to be 
put on record as voting against the financial campaign being 
conaucted in April or May 1920,) 

REPORT OF COMMITTEE ON TIME SCHEDULE FOR PINANCIAL DRIVE. 


(Forward Movement Leaders Conferance November 5th, 1919 at 
Atlantic City) 


The report as amended was adopted as follows :- 
"We recommene that the united s8similtaneous financial 
drive be held during the month of April, 1920, It being agreed, 
however, 

(a) That any denomination that finds it impossible to 
accommodate Its plens to theege duties ghall have liberty to 
make the drive at another period coinciding as nearly as 
possIble with these dates, 

(b) That any 3enominst1on that finds It necessary to 
conduct its regular annual 8 imltaneous Every Kember Canvass 
in gome other month than April shall not be regarded as 
digloyal to the Interchurch World Movement. | 

On motion it was voted as the gense of the meeting 
that the exact dates for the Financial Drive be left to the 
aecigion of the Executive Committee of the Interchurch World 
Movement , 

The 8ection of the Committee's report relating to the 
Topical Time Schedule was deferred to another time, 

COMMITTEE DP, William E. Lampe, Chairman 
Dr, Homer McMillan 


Walter Getty 
S, J, Corey 


3, 
DATE OF FINANCIAL DRIVE 


(Executive Committee November 10-1919 ) 


Dr. Cory pregented report of the Committee appointed at 
Atlantic City by the Denominational Fornard HNovement Leaders 
to consider the tilme of the Financis] Drive as follows: 


WWe recommend : 


Thad the united 8s imilteneous drive be during the 
month of April, 1920, the exact dates to be left to 
the Executive Committee; It being agreed, however: 
(a) That any denomination that finds It imposs ible 
to accommodate Its plans to these dates shall 
have liberty to make Its drive at another period 
coinciding as nearly as pogssIble with these dates; 
(b) Thab any denomination that finds it necessary 
to conduct Its reguler annual 8 im1ltaneous every = 
menber canvass in gome other month than April 
Shall not be regarded as disloyasl to the Movement. 
(ec) That the month of January be devoted to the 
development of the Spiritual Res ources of the 
Church, the month of February to the Promotion 
of Christian Stewardship and the month of March 
to the Challenge for Life Service," 


Letter was read from Bighop Nicholson, urging that the 
FPinancial Drive be not conducted In April, 

Votea to approve the above recommendations, but to 
hold the question of the date of the Financial Drive until 
the All Board Conference in January, when the matter will 
be decided, 


| 7 OE” DO _- 

7 OT ' 
- be” - 

TY 


* 
bans 


4, 
LETTERS OF JOEN H., WILLIAMS- head of ORGANIZATION and 
METHODS DEPARTUENT, ; 


October ol, 1919 


FROM John H. Williams 
: Organization for Financiel Drive 
Copies to all Members of the Cabinet 


WIth reference to your memorandum of October 30th en- 
closging one of the 26th from Dr. Pratt and one of the 27th 
from Mr. Brown, copy of which was gent to all ass0ciate gen- 
eral gecreteries, I would like to make the following comment ., 
You are already aware of my opinion in thismatter and IT know 
That you are Iin sympathy with it, I am taking this opportunity 
to repeat It again merely as emphagis and becauge IT have the 
excuse for addres8sing this memorandum to the entire Cabinet. 


I believe that you 8hould not losge one moment in 8@- 
curing a competent person to work out every detail in connec 
tion with the financial drive, I do not mean by this the high 
executive who will have executive charge of the campaign, vut 
a trained organization man who will study the methods uged and 
regults obtained in recent campaigns of the church and congult with 
the executives who conducted them, and from this information and 
other facts obtainable, work out the details for your proposed 


CAmPpea Ion . 


I think you 8hould have every printed form which is going 
to be uged and a hand-book for each cleass of persons who will 
participate in the drive written in full detail at the earliest 
possible moment, You need have no fear of getting them right the 
first nor the 8econd nor the third nor the Tourth time, If you 


8tsrt tomorrow there is not time enough to work these things over 
as mich as they 8hould be worked over to Iingsure the best reegults. 


Not only 8hould these instructions be developed to the 
highest point of 8implicity consistent with a full treatment of 
the 8ubject, but the relation of the special enlarged organization 
which mist be 8et up for the drive to the exigting and g8tand n 
organization of the Movement ghould be determined and s8pecitie 
in witing, The mind of the permanent organization g8hould be mat- 
ured with reference to this relatilonship 80 that, as the new 
people come on for the drive they will find a common understanding 


among the existing organization. 


w2 


a regult beyond the capacity of even the e8mallest wheel or the 
weakest link in the organization. 


I know that there is no special provision for this ger- 
vice in the budget but It Is my opinion that it is mo important 
that there is not a single g8eparate item in the budget which Lis 
of greater importance, In fact 1t s8eems to me to qualify every 
other item in the budget, 


6. 
Pres ented by Mr, Williams 
Cabinet November Ll 
John H. Williams 
DP. A. E. Cory 
Properties Distribution 
Copies to all Cabinet Members 


The purpose of this memorandum 1ike that of my recent memorandum 
on the gubJect of "Organization for the Financial Drive" 1s to get mygolf 
on record with every member of the Cabinet as to the imperative need for 
Iinmediate action on these two gubjJects., 


As IT look out into the campaign ahead of us, IT gee the need for a 
highly developed and well organized mechanism for handling the physical 
things whieh will be involed in the campaign. 


I gee a picture of fortyeight state offices with something like two 
thougand county offices, and I have no idea how many local groups, all 
elamoring for the game thing at the same tlme, Unless there is a highly 
developed organization for the 8upplying of these things, there duplica- 
tion will be enormous, to 8ay nothing of the great number of persons, who, 
in 8pite of this duplication, will have to go without, 


To appreciate the seriousness of the s8ituation you have only to 
cons ider what it would mean to keep all of theege offices stocked with the 
various things which they might have occaslon to use, or on the other 
hand, 1f they are not all stocked In this way there us not a highly 
developed centralized control, how Inpossible 1t will be for them to get 
the deg ired literature, lantern slides, etc,, at a given point at the 
neces8ary moment, TIT do not believe that It 1s extravagant to gay that 
the unavoidable cost of duplication which will be necessary without a 
highly developed centralized control will be at leagt 25%, You will 
certainly s8pend from five hundred thousand to a million dollars in 
properties of this kind, Tf the saying through a centralized control 
were only 10%, it would be financially desirable from the standpoint of 


efficiency, 


I have given this matter a great deal of th t as algo the ons 
covered by my memorandum on "Organization for the Financial Drive" above 
referred to and I unhesitatingly recommend and urge you to g8ecure the 
two best men that you possibly can at the earliest poss ible moment, to 


begin work on thege two problems, 


I do not refer to the executive who will be in charge of the 
eampaign, I refer to trained organization and methods men - men who 
have the training, background and experience to know to investigate and 
how to get methods for accomplishing rm ends, The gecuring of the 
executive to be in immediate charge of the campaign work can be post- 
poned, but unless investigation and determination of methods is 8tarted 
at once, he can not hope to do more than to middle throigh, 


Without the provis ion above 8uggested I do not hesitate to s8ay that 
you will either e through or expend a gum of money in obtaining your 
regults which younwill be g8orely embarrassed to Jjustify should anyone call 
_ upon. you to do 80, Our war organization is ample illusgtration that if 
money is no consideration you can accomplish almost anything with 
virtually no organization, On the other hand, it 1s an equally good 
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{llustration of the economy of spending money upon planning and 
predetermining methods prior to the occaslon for us ing them, This, 

more than anything else, enabled Germany to hold out for four years, and 
the lack of it is the one and only reagon why the Allies took four years 


to overcome the Germans , 


3, 
CONFERENCE ON FINANCIAL CAMPAIGN 


A conference was held in the Union League Club, Wednesday, 
December Srd, at a 12:50 Luncheons, 


James M, Speers was the host, 


The purpose of the conference was to have a thorou 
discussion of the proposed financial campaign of the Interchurch 
World Movement, 


Pregent: Messrg., Ai.E.Cory, Fred I, Eldridge, Wi, H, Foulkes, 
E., N., Huntress, E. M. McBrier, C. C. Michener, Joln R. Mott, Lymon 
L. Pierce, James VM. Speers, S. Earl Taylor, David W. Teachout, C.M. 
Ward, A. H, Whitford, John Williams, M. C., Willilams, C.N., Wonacott 
and W. B, Millar. 


DP. Moth presided.s 


After Dr. Mott had stated the obJect of the meeting and 
described the organization and program of the Interechurch Movement, 
he proposed the following topics Tor digcussion. 


(1) Timeliness and wisdom of the drive proposed for 
April « 1220, 


(2) Other financial drives to be held during March and April 


(3) Factors es8g8ential to gucceas., 
(4) Adoption of a time g8chedule, is 8uccess 1s to be gecured., 


(5) Coordination and amalgamation of denominational movements 
and the Interchurch Movement. 


(6) Suggestions for 8ecuring campaigneers , 


In the discussion which followed, the following ques - 
tions were raised and 8uggestions mades 


(1) As the migration of wealth begins about the middle 
of April, would it not be well to have the campaign start earlier 


than May 18t7? 


(2) Wen will the Surveys be printed? WAIll it be 
possible to get the message of the Surveys to the churches by April? 


(3) (The consensus of opinion 86emed to be, after a thorough discugssLion, 
thaY in view of all conditions, the latter part of April and the early 
part of Way would be the best time for the campaign, 


[| 


(4) Attention was called to: The weariness existing throughout 
the comtry towards campaigns; the multiplicity of local drives now in 
that will be started during the next few months; the _',c-9,.. 
» the American Lib-ary Campaign 
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for $5,000,000; and many college drives. It was 8tated that there had 

not been a 8uccessful financial campeign in New "ngland 8ince the Yar Work 
Campaign in November, 1918, but that in spite of this, the Interehureh 
Campaign had captured New England, It was urged that nothing 8hould be 
mgm ape granted but that the organization g8hould be thorough from the 
gPOUNC UP » 


(S) There 8:ems to be a logs of idealism and morale among bus iness 
men in connection with giving money; they are less inclined to give now 
than ever before, although ready to invest large gums for financial profit. 


(6) Is there danger of a financial collapse within the next few 
months? Advice and coungel 8hould be 8ought from banking and commercial 
leaders, There geems to be pessiesm among bus iness men at the pres8ent time, 


(7) Among the factors eggential to guccess, acceptance of a 
gtandardized plan was urged, one under which all denominations would work- 
a Ppotes tant merger-each denomination to get a certain percent of the 
whole amount, Some thought that while this was ideal, it was not practical 
as the large givers would withold their 8ubscriptions to guch a Merger 
Fund in order to give to their own denomination, 


(8) Attention was called to the danger there might be in a 
denomination raising its quota and then stopping there. 


(9) Question was raiged as to whether it would be better to have 
denominational teams or union teams, 


(10)Sugzes ted that each denominational group ghould canvass its omn 
denomination and then that the groups should come together to canvass 
all outs ide of the churches. 


(11)The concensus of opinion was that it would not be wise to let 
the impressilon get abroad that one campaign would follow another but that 
1t would be better to have all the canvassing done at one time, 


(12)The Interchurch will encourage the giving through denominational 
channels, The thought is to strengithen the units, such as the New Era 
Movement and other denominational Forward Movements, and then to federate 


them. 


(15 )JAmounts already raiged by the Centenary and other movements 
ghould be credited to the total amount to be raigsed, 


(14)There is an urgent necessity of adjusting denominational 
campali and fitting them into a standardized plan, as well as a 
0000s Ihy for 8ettling goon upon & plan for financial promotion and get- 
t this clearly into the minds of prominent laymen and clergy and 
hav them ready to promulgate this at the Atlantic City conference 


in January. / 


(15) Suggested that there ghould be a united General Committee in 
charge and then a division into a sub-committiees in charge of denomina- 


tional campaigns. 


(16) Enphasis 8hould be laid on the necessity of gettin 


| -the right 
kind of men as campaign directors and getting them lined u odlately, 
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There should be a geparate financial organization with a national man 
Selected as the leader, It was s8uggested that this man would be con- 
nected with the Interchurch 80 as to give the clergy confidence in the 
campaign being a real church enterprise, An outstanding bus iness man 
ghould be 8ecured as chairman of the financial organization, Jjust as 
Henry P., Davison was of the Red Crogs., 


(17) The hope was expressed that an attempt 8hould not be 
made to g8ecure Y,M.C.A., men as directors, as many of them have 
jJust returned to their work and in many cages could not be obtained, 
and their refus 1 to serve might be migunderstood, Suggested that 
many preachers, having financial and executive ability, might be gecured. 


(18) The leadership in this campaign should not be entrusted 
to the clergy but the laymen 8hould be called out and the leadership 


Placed on them, 


(19) Emphasis was placed on the danger of the leaders now in 
charge of county and other committees considering themselves the leaders 
in the financial campaileams, where as they were appointeq for promotional 


work only. 


(20) The problem in small and large cities differ radically, 
in many of the s8maller places the promotional and canvass committees 
would be composed largely of the same people. 


(21) Emphasis was laid upon the necessity for united inter- 
cegsion as a means of bringing all the forces together. 


D IRECTOR FOR FINANCIAL CAMPAIGN _ 


(Cabinet Meeting, Friday, Pecember 12th, 1919.) 


Dr, Cory 8tated that a group of men had been called in 
conference at the Union League Club regarding plans for the 
Financial _— and that it was the 8ense of the Conference 
that there 8hould be a separate organization, with a Director, 


for the financial campaign. 


Voted to ask Messrs. Taylor, Mott and Cory to nominate, 
at the very earliest opportunity, a Director for the Financial 
Campaign, and report back to the Cabinet, 


Mr. Williams raiged the question of how the expenses 
of the financial campaign could be estilnated for the forthe 
coming budget and this was referred to the game committee, 


FINANCIAL CAMPAIGN 


The Finaneial Campaign had been discussed and the Forward Movement 


Leaders had recommended a date for the consideration of the General 
Committee, but up to the time of the World Survey Conference, Jarmary 7th 
to 10th, 1920, no definite preparation had been made for 8uch a campaign, 
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The committee on financial Iingathering reported at this conference 


as follows :;- 


REPORT OF THE 
COMMITTEE ON THE FINANCIAL INGATHERING 


Committee 


Dr. C. H., Patton, Boston, Mass., Chairman 
Dr, J. Y. Ailtchison, New York 

P, WV, Ayer, Philadelphia, Pa. 

Dr. WV. B., Beauchamp, Nashville, Temn, 
Hon, Thomas E, Bradley, Chicago, Ill, 
Henry Bond, Brattleboro, Vt, 

Mrs , Lincoln M. Coy, Chicago, Ill, 
Miss Mabel Cratty, New York 

Pres ident David M. Edwards, Richmond, Ind. 
Mrs. C. D. Eulette, Chicago, I11, 

Dr, Fred B., Fisher, New York 

T, 0, Fuller, Memphis, Tenn, 

Lee W., Grant, St, Louis, No, 

Ralph W. Harbigon, Pittsburgh, Pa. 
Colonel E, H., Haskell, Boston, Mass., 
DY. H., C., Herring, Bogton, Mass., 

Miss Florence Hooper, Baltimore, Nd, 
Dr. S. S., Hough, Dayton, Ohio, 

George Innes, Philadelphia, Pa, 

DY. C. S, Johngon, PIttsburgh, Pa. 

Dr, William E, Lampe, Philadelphia, Pa. 
Judge H, Walton Mitchell, Pittsburgh, Pa, 
Lyman L, Pierce, New York 

P, M, Potter, New York 

Mrs. F. M. Potter, Metuchen, N., J. 
Fleming H. Revell, N. Y. 

G., M. Rodefer, Bellaire, Ohio, 

CG. A, Rowland, Athens, Ga. 

J, B. Spillman, Columbia, S.C. 

Mrs. H., R. Steele, Nashville, Tenn, 
Ambrose Swagey, Cleveland, Ohio 

Mrs . James A. Well, Jr., Madigon, N.og. 
A. H., Whitford, Buffalo, N., Y. 

Charles M. Wonacott, New York 


PREAMBLE 


"For the first time in the history of the Christian churches 
of North America they have ascended the mountain top and cast 
their efxes over the whole world, The Surveys have revealed the 
marvelous bless ings which Almighty God has vouchgafed upon the 
efforts of His Church but they have algo revealed the magnitude 
of the unfinighed task and the DE—_ay of the bo He which 
the church has as yet put forth, These Surveys gsfland before 
the Christign church as the oct pro challenge It has ever faced 
8ince It received the Great Commiss ion. | 
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The church can meet this challenge only as 1% pours forth its 
1ife and Its recources, Its young men and women can respond 
to the WMaceinian call of this modern world only as the church 
8hall s8end them forth, The dedication of its wealth is as truly 
an act of worship as the dedication of its young 1ife. God is 
calling upon the church to lay both upon His alter at the crucial 
hour, This Financis]l Ingathering in which we are about to 
participate should be an unparalleled expression of the spiritual 
power of the Christilen church, As stewards of the boundless re- 
gources which God has entrustec to us in these days we are now to 
give account of our 8stewardship. 


FPinancilal Ingathering 


We cannot but Teel that the marked Impress iveness of thesge 
Surveys has been cue to the ſact that they have been the initial 
study of the whole field by the whole church, So the 8uccess 
of the endeavor to meet this challenge will be more certainly as- 
gured by the united effort of the whole church, This campaign, 
therefore, should be a united 8imltaneous financial ingathering. 
Some of the considerations which lead to this conclusion are as 


folloms :- 


Reagons For Financisl Ingathering 


FIRST: The church will for the first time be able to challenge 
the attention of the world by projecting the whole program © 
the whole church. 


SECOND; At this crucial tine the world needs every poss ible 
evidence of the oneness in aim and effort of the Christlan 


church. 


THIRD: It will make available for the whole church the ex- 
perience and wisdom of all cooperating bodies. 


FOURTH: It will 8gerve to eliminate many competing appeals 
by concentrating the efforts of the churches upon this one 
inclugive and cooperative enterprise. 


FIFTH: The very greatness of the tagk will gerve to increase 
the interest and s8acrifice of the members of all the churches. 


STXTHs It will enlist the cooperation of the millipns of people 
who, though not members of the church, are nevertheless 8ym- 


pathetic with its program, 


SEVENTH: It will effect greater economy in administration, 
through conmon efforts in publicity, conferences, etc. 


EIGHTH: It will facilitate the solution of two of the largest, 
most important problems before the churches, viz., the entrance 
of mnoccupied fields at home and abroad, and the adequate pro- 
vision for many projects of speciel concern to g8ome or all of 


the cooperating bodies. 
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RESOLUTIONS 
In view of the above congiderations ve recommend : 
Financiel Ingathering 


l, A united 81Imiltaneous financial Ingathering for all partic- 
ipatiting denominations, The Financial Ingathering will be 8imil- 
taneous In that the appeals will be made by the cooperating 
denominations to their own constituencies at the game time, It 
will be united In That there will be one approach to the large 
accessible general constituency not now numbered among the 
members or adherents of the various denominations, It is 8ug- 
goes ted that this united approach be made by a represgentative 
committee chogen by the cooperating churches of the commmity . 


Date. 


2, That the dates of the United Simltaneous Financial Ins. 
gathering be from TednesCay, April 21, 1920, to Sunday Way 2, 
1920, inclugive, 


Budgets 


Se That the national budget ghall be the gum totesl of the 
budgets approved and accepted by the various denominations . 


_Quotas 


4, That each denominational body be requested to make out 
a quota distribution in conference with the leaders of the 
Interchuryrch World Movement and that it be left to the local 
commmities to combine these quotas where practicable. 


ESSENTIAL FACTORS 


In making the above recommendations we would call attention 
to what we cons ider to be es88ential factors for the 8uccess of 
this enterpriss: 


FIRST: Respons Ibility for the financial organization and pro- 
motion 8hould rest primarily upon the laymen of the church, 

In the 8election of leaders in every department of the campaien 
organization, care ghould be exerciged to secure outs tanding 
and experienced laymen and ministers,. 


SECOWD: There 8hould be general recognition on the part of the 
denominations of the value of an intensive campaign with as uni- 
fied plan representing « standardization of methods, 


THIRD: There $should be the clogest coordination between the 
denominations and the Interchurch Field organization with its 
convention and educational campaigns In promoting the nation- 
wide Financial Ingathering. 


FOURTH: We would urge the exercise of Christian forbearance 
in the promotion of campaign methods and in the making of 
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noecessary adjustments In order that this enterprise may become a 
demons tration of the willingness of Christians: of various con- 
nections to work heartily together for the furtherance of the 
Kingdom and the answering of our Lord's prayer "that they all 
may be ane." 


Signed ©, H. Patton, 
for the Committee. 


AMENDMENT BY GENERAL COMMITTEE TO REPORT OF THE 
COMMISSION ON FINANCIAL INGATHERING 
INTERC HURCH WORLD MOVEMENT, 


RESOLVED: That the Executive Committee be instructed to ar- 
range at the earlilest moment for a conference of the leaders of 
the denominational Forward Movements Tor the purpose of 
8ecuring a full understanding as to the relationship of each 
to the educational campaign and the Financial drive of the 
coming Spring. A central aim of guch conference would be to 
8ecure full and equitable actjustment of relations and interests 
between denominations which are able to participate fully in 
the financial campaign and thoge whoge participation by reason 
of recent campaigns must be to a limited degree. 


These regsolutions determined that the Campaign should be a United 
Simaltaneous Campaign and that It s8hould be held April 218t to Way 2nd, 
1920, | 

This committee also recommended that a Joint meeting of Forward 
Movement Leaders and the Executive Committee of the Interchurch World 


Movement be arranged for a very early date. This meeting took place 


January 20th, 1920, 
Prior to the Joint meeting the Executive Committee held 8e88s1on at 
which Dr. Taylor introduced the following regolution which was passed:- 


"Whereas the time element is one of the practical cons idera- 
tion in the preparation for the United Simultaneous Pinancial 
Campaign, in view of the fact that we are expected to accomplish 
in about ten weeks the normal work of s8everal months, and 


Whereas in consideration of this situation, practically every 
aecision constitutes an emergency decision, 


BE IT RESOLVED that the Chairman of the Executive Committee 
and the General Secretary be and they hereby are empowered to 
g6lect a National Director of the United Similtaneous Financial 


Campaign; and 


BE IT NESOLVED that a small! national campaign committee of 
accessible, experienced men who have been related to enterprises 
of this kind be named by the Chairman of the Bxecutive Committee 
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and the General Secretary of the Interechurech World Movement and 
the National Director of the United Simultaneous Financial 
Campaign, and 


BE IT RESOLVED that this campaign conmittee be given power to 
act on all matters relating to the conduct of the campaign, within 
the general limits of a budget to be approved by the Executive 
Committee, and 


BE IT FURTHER RESOLVED that Iin the detailed conduct of the 
gs 7 64 the National Director 8hall be ass1sted by a Cabinet 
Including repregentatives of the various cooperating Forward 
Movements , 


Upon motion, the foregoing Resolution was unanimously aCOPLES 


Dr. Taylor presented the following a UT EI which, upon 
motion, was unanimously adopted: 


Whereas the gecuring of an experienced, able and congecrated 
pergsonnel to conduct the United Similtaneous Financial Campaien 
congtitutes an inminent and extraordinary problem which must be 
handled without delay, 


BE IT RESOLVED, that within the limits of the foregoing 
Regolution, the national campaign committee and the Nationdl 
Director are hereby empowered to deal directly with and enter 
into contracts with all persons upon whom They agree as 8uitable 
for this special temporary gervice , on s8uch terms as geem to 
them Necessary or advisables" 


It was announced at the meeting of the Forward Movement Leaders later 
in the day that Lyman L. Pierce had been 8elected and approved as Director 
General of the United Simultaneous Financial Campaign. 


The full account of the meeting of Forward Movement Leaders can be 


found in the Chapter on Relationships ,* 
The work of organizing the Financial Campaign went forward rapidly 
and the minutes of the Executive Committee of February 5rd record the 


following developmaont : 


"ur. Lyman L, Pierce outlined plans for the Financial 
Campaign, covering Regional, State and County Conferences, 
Mr, Pierce stated that the Venominational Forward Movement | 
Leaders had agreed to abide by the decision to postpone the Finan 
eis]l Campaign one week if necessary, After digcussion it 
was the concensus of opinion that the SRI Should not 

be postponed, and wpon motion It was DR 


Voted that the dates of the Financial Campaign be fixed for | 
April 25th to May 2nd, 
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Mr, Pierce als0 pregentied proposed maximum budget of 
$1,494,220 covering expense of putting 460 campaign men into 
the field, Including salaries, expense of state conferences, 
headquarters, ©tc, 


Voted to adopt the Financial Campaign budget as presented 
as a working budget, and refer the budget to the Finance 
Committee, In congultation with the Campaign Committee and 
the Campaign Director," 


\ 


17. 
LYMAN L. PIERCE'S REPORT. 


— i... AM. DA. AM. A es. AE tr 


Soon after the close of the first Pinancial Campaign Lyman L. 
Plerce, who was the Director General, gubmitted the following reports. 
This report was never published. 


"This report is desigmed to be a fair gtatement of facts 
and conditions which have been discloged during the campaign, 
gupplemented by Ilmpress ions baged on experience, It is intended 
to be constructive, It Is not written in the spirit of eriti- 
cilsgm, Major emphasis is put on the Group B or friendly citizens 
parti of the campaign becauge the problems were largely centered 
there. 


Pres8ure has been the dominant condition, and the wealmess in 
the denominational campaigns and in the friendly citizens effort, 
have been very largely traceable to this pressure,Some men have 
| been carried away by the zeal of their own 8plendid undeptalings 

and unfer the pressure of these undertakings have gought to 

Secure maximum regults in the particirating churches, by the 

most direct methods, which methods would not have prevailed un- 

der normal cireumstances, Other men have been cold and eritical 

' and captiious, because of wrong points of view which time could 
have healed, Vithin the Interchureh Movement Itself there has 
been the most s8plendid morale, the most 8elf-denying coopera- 
tion, and the most devoted 8elf-s8acrifice, 


T . 


THE PLAN 


C—_—_— "I mm wu — 


The s8tandard Plan has been used by practically all of the 
participating denominations, Some have ugen It to the exclusion 
of all other plans, TIt is gratifying to be able to state that the 
degree of guccess attained In the denominational campaigns has been 
in almost direct ratio to their sticking fast to the Standard Plan, 
The plan as it relates to the local churches has developed practic- 
ally no weakmess8es, Tt has stood the test perfectly, 


The plan, as it relates to the Group "B"' or Commnity Campaign, 
of doubtful expediency from the firs t,has proven impracticable, 
for the following reas ons : 


The Group "B" plan was based upon 8ecuring a very large gum of 
money from a 1ist of people from which had been eliminated church 
members and contributors to churches, It algo eliminated members 
of ceturch organizations, 80 that the net regult was a list made 
up of people who were not interested, 


This group "B" thus robbed of its vitality, was to be 
canvassed by 8olicitors recruited one from each local church, 
plus friendly citizens of the community who were not Interested 
in church work, These church workers were not contributed by 
p—_ the churches but were restrained from enlisting because of 

pressure of local church campaigns . 
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The Group "B" Jist was to be partially made up of 1l1ists 
of friendly citizens to be provided by the local churches thus 
giving at the outset, theoretically, a 1list of friendly 
eitizens, AJl group "B"Y 11sts were to be checked with Church 
118ts 80 that duplication of golicitation might be eliminated, 
The regult was, that while many local churches made up Group "B" 
lists, under the pressure of their denominational efforts they 
retained them and canvassed them for the denominational funds, 
In fact, the Group "B" 1ists were largely absorbed by the churches . 
Futhermore, the local churches generally refused to submit their 
Group "A" lists, because they could not be made to understand that 
the purpose of this checking process was to protect their own 
1ists and not to make use of the lists, 


The plan als0 called for the 8ecuring of a double organi- 
zatlon to act gimiltaneously, It was highly desirable that this 
gecondary organization be made up of churches, While many 
ehurchmen were willing to regpond to this call, they were in the 
ma Jority of cages, discouraged by their local church influences 
because of the pres8sure under which local churches were working. 


These and other difficulties were foregeen, TI took the 
position from the outset that we were dealing with a very uncertain 
and intangible thing, TI took this position within the very inner 
circle of our coungellors at headquarters but pressed with the 
utmost vigor throughout for one hundred percent results, 


At the outset, the financial Cabinet, which was the group of 
denominational Campaign Directors as8g8o0ciated with me, approved 
my plan which called tor a 8s ingle organization built up around 
the local church teams, This plan called for the augmenting of 
local church teams by the addition to them of friendly oitf2ens, 
which group of: teams would ganvass their local church constituency 
and also their fair share of the Group "BY lists, Tt was felt 
that this canvass ing by all the local churches of their fair 8hare 
of the Gwyoup "B" 1lists, as well as Group "A", would make in the 
first place, a natural alignment o.” teams which could be mobilized 
becaugse of their accegsibility and possIbility of close contacts, 
and in the second place, that If all local church teams were 
canvass8 ing Group "B" lists each would be willing to maintain the 


{identity of the Group "B" fund. 


This plan was rejected by the National Campaign Committee, 
for what 8eemed at that time to be good and s8ufflcient reagon. 


ly impress1ion is after the experience of this campaign, 
that the original plan would have yielded far larger regults and 
would have made possible the throwing of all the forces of the 
general oy y>anggs = organization into the building up of strong 
organizations the local churches, and would have been an 
{mmenge influence in creating the community 8pirit Through. 
united report meetings which seemed to be Iimpoass ible under the 


double planes - 


It has been a gource of weakness in the present campaign 
that there has been in all regional, state, and county con- 
ferences, the necessity for double training periods, one on the 
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denominational and local church campaign and the other on the Com=- 
munity campaign, These have confused, developed partisenship and 
divided Iinterest. 


There has been the utmost loyalty to the plan on the part 
of everybody; there has been the most s8tupendous effort to 
overcome the difficulties, but the reeults 8s imply could not be 
obtained, Had the Interehurch campaign done nothing more than 
provide a plan It would have justified its existence. 


II 
THE TIME ELEMENT 


The first two or three meetings of the Forward Movement 
leaders, and of the Interchurch forces, were abgorbed to ome 
extent In the most earnest and emphatic effort to secure an ex- 
tension of the time Tor the campaigmm, It was felt that neither 
the churches, nor the friendly citizens, had beenprepared through 
a process of cultivation, for the campaign, It was felt that ten 
weeks was altorether an Impossible period within which to build up 
an organization, It was fully a month too ghort a time to build 
up the denominational organization necessary even though the lines 
of cleavage were well defined, the channel through which action was 
to be taken was clear-cut and the constituency was both access ible 
and under the the Influence of the pastors who could readily be 


mobilized. 


Because the month of May Is 80 largely a month for the meeting 
of church Judicatories, it was finally decided - under most 
vigorous protest, - that the tlme must of necessity be not 
later than May 2, From that time on, all digscussion of this matter 
was 8idetracked and the most terrific pressure brought to bear to 


build up the organization. 


We first held geveral regional conferences for gtate leaders, 
Despite haste these were 8uccessful. 


We then held a 8eries of gtate conferences for County Leaders - 
largely laymen., These were very guccessful inthe main, attended 
by from 100 to 600 denominational and citizens county representa- 
tives, In 8everal instances they were declared to be the most 
gSuccessful religious gatherings ever held in the state., 


The next step was the county Conferences which were joint 
conferences with the Field Department. 


The nearness of the campaign here m__ to assert 
itself., In many cages county leaders after their training In the 
gtate conferences had but four to five days to ass8emble the 
commmity and local church leaders, These were joint conferences 
with the field department, There was confusion due to divided 
leadership of fiele and campaign departments, These county 
conferences 80 e88ential to guccess were of necess ity hurriedly 
asgembled because it was es8ential to have a period for local 
preparation, The county conferences which would have been wonder- 
ful with two weeks additional preparation were hurried and 8upgss. - 
ficial, a 
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When we got down to the local community the campaign was almost 
upon us, The forces worked night and day but were only 50% 
ready when the gong 8ounded, 


No mistake was made in demanding additional time, It 
was deplorable and disastrous to undertake guch a task, demand. ng 
three processes, in less than five months, OT AT ey 


But there 8eemed to be no alternative, It is certain 
that there was no other process possible than to approach the 
community by way of gtate and county conferences, 


The Director General g8hould have met all directors out 
in the field at least twice, The necessary pres8sure from 
headquarters made this Impossibles, 


It 8hould never be neglected again, It would add 
millions to the regults. 


It is not necessary to point out that the time was 
bad, No time 1s ever good for money rais ing, There can always be 
advanced an unanswerable argument for conducting a campaign at ome 
other time, There were, however, peculiar difficulties which beset 
us, There was & ms meagure of bus iness uncertainty due to 
8triles and rumors of s8strikes, The reactions from the war have 
g8emed to geal the minds and wills of even the noblest and finest 
Chrigtian men and women against participation, either by 8ervice or 
giving in financial underiakings, This is the paramount reason 
why this campaign was wise in the extreme, If there is a menace to 
the peace and gecurity, and well-being of our nation, it 1s this 
very tide which has et In against the great benefactors that must 
have a res es from the American public, for the gake of these 
agencies/for the gake of the American public as well, Great 
forces must be 8et in motion which will turn this tide of 8elfish- 
ne8s and reaction and materialism, or America's last state is 
going to be worgse than the worst state of any other nation in 
history, Despite this philosgophizing, however, this condition was 
one which had to be met, | 


III 
PERSONNEL 


It was necessary to build up one line of paid pergonnel , 
This was done through the enlistment and training go far as 
pogs ible, dur a period of thirty days of about four 
hundred and fifty of the best available experienced leaders, Here 
again the difficulties were almost Iinsurmountable, because of t he 
price that the best of 8uch leaders had been obliged to pay during 
the war, and becauge of the haste necesgary, However, Y.M.C.A. 
Secretaries, ministers, teachers, business men, and others, were 
gecured and get to work, To much cannot be gaidin praigse of the 
8pirit of thege menz -there has never been finer devotion; no group 
of men ever invested the talentswhich they had with more earnest- 
ness and devotion, MVany of them were one talent men; gome of 
them were men of guperior and very at ability and experience - 
all of them, experienced or inexperienced met with the game regult, 


Tf mistakes were made they were as quickly rectified, if guch 
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a thing were possible, In the main, the adjustment quickly to 
relationships with other age the field were made to & degree 

of 8atisfaction which could ecteds I wish to record 

my convietion that with the possible exception of half dozen men, 
these men wrought miracles In the progress which they were able to 
make during an unbelievably 8hort space of time, There were 
break=downs, there were Tailures, much of t he work was disappointi 
and apparently without regults, but almost always the men were faith | 
ful. and 41d their best., 


An analysis of this personnel Indicates that the first line 
of men were veterans who Inow every 8tep ef the way and who had 
always gucceeded In their campaigns, 


Two hundred or more of the others were 8uccessful leaders 
who responded to the Interchurch appeal at personal 8acrifice 
but who paid the prices, 


Some of thege men have almost broken under the 8strainmmof 
disappolntment, 


If I had the task to do again with my pregent knowledge I 
would by actusl count g8elect 65% of these men in preference to 
others who might be available. 


Do not digscount the organization, It was a miracle to have 
built up 80 g8uccessful a personnel, The paid directors 41d not 
fails 


In cities like Boston, Pittsburgh, Clevelanc, Columbus, 
Chicago, Cincinnati, Indianapolis, Minneapolis, Omaha, Lincoln, 
Seattle, Los Angeles, and others, committees were built up and 
teams of workers enlisted which rivaled thosge of war times, They 
fought hard but the elements of s8uccess were not there, 


Tkamerous instences occurred where 200 workers 8ecured results 
of $100 to $500 per day. 


In New York with 550 faithful workers the average popular 
results were legs than $5 per day per worker - an unbelieveable 
pesult If conditions were not known. 


In hundreds of instances these devoted directors con- 
tributed greatly to the denominational regults., They put on 
pres88ure, checked up progress, reported weaknesses and Sought 
to overcome them and dur the campaign itgelf were an inval- 
uable influence in etimlating reports and reeults. 


You may discount general impressions to the- contrary, In 
cages they were almost the g8ole 8timlus in the midst of 


many 
opposition and inertia. 


I would undertake to gubstaniiate the statement that In 
most cases these men were of inmenge help to denominational 


campaigns . | 
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LACK OF COOPERATION 
This was of two kinds: 


FIRST: The lack of cooperation due to absorption in the 
denominational tasgks, Despite all efforts to 
counteract It, The two lines of campaign tended to 
Pob each other, Therefore, when it came to the 
test, pastors and church leaders Iinsisted upon 
allegiance to the local church campaign, This posTi- 
tion was recognized and accepted as logical and 
inevitable. As pointed out above, the Group "B" 
l1ists which the local churches were akked to pre- 
pare, geemed to be recognized by a majority of the 
Local churches as a very excellent gugzestion, which 
they lnmediately prepared to carry out and appro=- 
priate, They g8nhould not be criticized too geverely 

for this because our attitude has been from the 

| first that we were all working to a common end and 

| the natural inference would be by those who wished 

to fortify their position that the money might as 

well go in through one channel as through another, 

We should be gratiſied If the money has been 8ecured 

as we are positive It has been in many thousands of 

Instences, 


Wen the campaiecn was In progress the pressure denomination- 
ally was 80 great and the denominational zeal in gome Iinstances 
g0 intense that s8everal denominations canvassed every Group "B" 
name available with the deplorable duplication of effort which 
the plan sought to obviate, 


The climax came when thoge who had actually contributed to 
the Group "BY fund were 80l1icited to designate their gifts to the 
dcenominations, This was done in 8vch volume that the national 
Group "B" fund actually decreased in the daily reports about the 
£1fth and sixth days of the campaign. 


Again the motives were zeal without wisdom, "If the funds 
were to go to the denominational treaguries why not directly 
instead of indirectly,” they 8aid, 


SECOD There was the lack of cooperation due to active / 
opposition, This has been the oy rally * wang. | 
goul-racking element in the campaign, In city after city where 
unexpectedly s8trong committees of bus iness men have been built 
up, they have lost heart because of the onslaughts of gome leader 
of the church who has either danned with Tailnt preige or has 
penetrated the whole commmity by his unjust, ill-eadviged and un- 
fair public deliverances, It van be said as a fact that many of 
thousands of men who were ready to gerve in the community campal 
have been discouraged and deterred because of the active oppoistion 
of their church leaders, We had enlisted thege men in & coopera- 
tion of churches, In every important center they goon digcovered 
how this cooperation is limited, The load of dissension has been 
too heavy to carry, 
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WIthout doubt, this whole unfortunate opposition is the one 
hundred percent argument for a much longer period of careful 
preparation, Analysis of the opposition in practically every 
Ins tance 8shows that It 1s bagsed on both lack of information and 
mig information, So many cages of the change of attitude, which 
has reeulted from painsteking cultivation and reasoming, have 
come to us that the process geems to be perfectly assured in its 
results wherever the light can be let in, Tt 1s not necessary to 
carry on & great controversial propaganda, It is only necessary 
to contime with great care the process which has been 80 well 
begun in order to win by the very force and ligie of our position 
any reagonably intelligent mans, 


However, it is a deplopable and heartbreaking fact that today 
gome of the Christian commmities are shot through with un-Christian, : 
bilased, and abg8olutely false and vicious opposition to thoge who have \ 
get their faces to the front In this remarkable and inspired 


cooperation, 


V 
CAPITALIZATION BY LOCAL ENTERPRISES 


If we could enumerate the disadvantage to which we have been 
gub Jected by the Iinsistence of local enterprises to ride in on back 
of this campaign, It would reveal a most Illuminating s8situation, 

We have 8et our faces as 8quarely as possible against this tendency 
to absolutely vitiate all our efforts, Wambers of these have cam- 
peaigned for designation despite the (CINE of the whole unified 
program, One of the great legsons of this campaign is that there 
ghould be in the next one a very clear-cut and well unders tood 
policy against desiznated giving though It camot be inflexible, 

If it were possible to capitalize the Interest and loyalty to the 
whole united group of laudable and admirable enterprises of the 
church and make the efforts of each productive for the great united 
appeal, it would be a distinct gtep to advance, Tt would be a 

veal victory in itself to get the leaders of all enterprises to 
risk their whole concerted and concentrated effort on the success 
of the one great enterprise, rather than the pregent attitude of 
protection of their own to the exclusion of the common good , 


LACK OP CONCENTRATION 
VLs 


Looking back over the campaign It becomes apparent that in 
the most natural and conmendable 8pirit a situation aroge which, 
for a cons iderable part 0: the preparatory stages of the campaign, 
tended to lack of concentration, There were too many __ on &a% 
the time the campaign was guddenly 8prung upon the Movement to make 
it possible to side-track everything Immediately in the interest of 
this one enterprise,. It has been very unfortunate that go many 
of the great, wonderful opportunities of the Movement have of 
necessity been met as emergencies, One has followed on the heels of 
the other, Pastors, and churches have been confuged at times and 
therefore, they discounted to gome extent the importance of the 
financial campaign, Por a time, this was also true of the regular 


_ , 
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employed officers of the lovement In the field, although generally 
gpeaking cooperation could not have been finer, All positions have 
had to be carried by storm rather than by 8ilege, The work has not 
been hand picked, but has been machine made, This is but the 
g8tatement of a regrettable necessity, The processes trat have thus 
been started are Invaluable and must be contimed, 


VII 
LAY COORDINATION AND COOPERATION 


Up to this date the very nature of the Interchurech World 
Movement has placed the emphagis upon the cultivation and en- 
1is tment of the ecclesiastical forces only, During the early 
period of building up the organization for the financial campaign, 
the pastors' conferences were being held, The campaign would 
have been greatly 8trengthened had we been in time to gupplement 
the pastors' conferences by the addition of lay forces, either 
8imiltaneously or as a real part of thege conferences, This 
mingling of heat and cold would have given us a very comfortable 
temperature, The climate conditions of frogt and fever-heat 
have tended to a state of climatic chaogs,-cyclones in g8ome 8pots, 
ice gorges in others, It has been perfectly refreghing to 8e8 
how Fenpere tures have been equalized and made not only livable 
but enjoyable, wherever there has been The proper blending, 
This des irable aetate is the one tomard which all pregent pro- 
ce8s8es in the Movement are 8steadily tending, If the laymen's 
national cooperating comnittee can be enlarged and developed 
it 8hould be very helpful, It would afford an influential 
point of contect with the entire community, The ehurchman 
will respond to a real challenge, This challenge 1s not lacking. 


IX 


FINAL OBSERVATIONS 


Out of all these experiences has come one great conviction, 
Never has the Kingdom of God produced s8uch a conception as that 
which we represent, Never has the spirit of God been used with 
guch effect as has been the ca8e in thousands of instances in 
the Interchurch World Movement, The 8eed 1s planted here, which 
is the hope of the Church and the hope of the world, The dIiffi- 
eulties can be gurmomted, The process must be continued, All 
the unjust and unfair influences mist be overcome, Processes 
of cultivation mugt go on, The idea of the united campaign 
is one of the greatest of all the conceptions that have been 
born through this God-given Movement, 


Let us not regard the reeults of this cempaign as a defeat, 

To have faced the conditions, such as have been et forth with an 
attempt at perfect fairness and fulness in this report, and to 
have raiged a gum which will approximete two hundred million 
aollars, withim a few weeks, when the process is completed, 

and the reports are in is the greatest achievement of the church 
one of the greatest regults of concerted action that the world 
has known. The man on the street regards the restlts of this 
zampaigen as remarkable almost beyond comprenens l0n, ie can Pe- 


—G——G— GG GG CGGaCG GC ccccooooooooaocoo oo con ono oo oo occaoo ooo ooo ooo ooo oo oseo. ooo 


29 


gard it as a great achievement for the Kingdom of God, or we can 
14imit our conception of it, and turn vietory into a cauge of 


dopression,. 


We have done an invaluable piece of laboratory experimenting 
which is worth millions of dollars to the chureh, The fruits 
of this pioneering should not be Llost., 


I wish to record personally and on behalf of scores of thoge 
who have worked with me throughout the nation, a senge of very 
great and abiding bless ing which has come, Tt has been an ex- 
perience beyond compare in the privileges which have gone with it. 
The gracious presence of our Lord throughout has made burdens 8geem 
as nothing in comparison with the rejoicing which has come in the 
midst of difficulties. 


LE 
RECOMMENDATIONS | 


(1) The Interchurch World Movement 8s hould be in 
a position to advise, plan for and conauct 
financial undertakings for the churches, Tt g8hould be a clearing 
house of ideas, a gource of information, a means for preventing 
duplication, a guide in coordination and prevention of necedless 
overlapping. 


(2) The Movement should assums that the present experience 
justifies and makes necessary future efforts of like 
nature. It 8hould begin at onee to prepare for the next campaign. 
(a) By eultivation of constituents, 


(b) By meeting eriticism through letting in the light, 


(ec) By preparing itself to take the direction of all 
enterprises as required, 


(a) By building a lay leadership. 


(5) The next campaign 8hould be under one director in fact 
as well as theory, He should name the denominational 
directors, of course 8ubJect to denominational approval, This 
would ingure : 


(a) A uniform getting up and training of workers , 
(bJ Unified publicity. 


(ec) The best use of denominational leaders (for ex- 
ample, there are numerous men who can gerve thelr 
own communi ons equally well when they are avallable 
for leadership with all, One weak spot in the 
racy, Legs = has been that geveral great leaders 
have been limited in their influence by this. 
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(4) Complete centralization for the campeien period 
and absolute understanding, 


(4) There g8hould begin at once the preparation of «a 11st 
of key people covering the nation, Theses 8hould be 
cultivated, informed of gteps under consideration, congulted and 
be ready for conferences as Important enterprises approach, 


(S) The 11ist of volunteer county directors should be main- 
tained, 8strengthened and kept informed, A leader or group 
of leaders in every county and commmity 8hould always be ready 
for the bus iness of the Kingdom, 


There are as a regult of this campaign 8uch county 
leaders in 80% of the counties, There are community committees 
of great s8trength and influence in 75% of the important centers . 


(6) The paid personnes]l of the Movement and of the denomina- 
tlons 8hould be undergoing a contimous process of 
training for Kingdom financing, Whenever an important conference 
is held "Ways and Means" ghould be considered, 


(7) Ag a World Movement we should by the most complete 
powerful and persistemt means geek to turn the hearts of the 
American people to the maintenance and Increase of the spirit 
of 8ervice and 8elf-denial and g8acritice for which the war was 


Pes8pons ible. 
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THE STANDARD PLAN 


UNITED 


APRIL 29--MAY 2 
1920 


REVISED EDITION 


for 


Commmity and Church Campaign 
Directors. 
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CALENDAR OF THE COMMUNITY 


NR IN | 


CAMPAIGN 


APRIL 10 to 20---=Conmmity Conferences in Commmities 
having two or more churches , 
Local Church Conference In commmities having 
one church. 
APRIL Ll--"Educational Sunday" --germons or addresses 
on the Pinancial Campaign. 


APRIL 12---Completion of "Group A" and "Group B" Lists, 


APRIL 14---Completion of the s8election of team captains 
In each Local church and community , 


APRIL 18--"Educational Sunday" --germons or addresses on 
the Financial Campaign. | 


APRIL 21---Completion of the organization of all teams 
in the local church and commity , 


| MARCH 21 to APRIL 24 --quiet canvass for preliminary 
TT gifts " 


| 


|APHIL 253---Pinal Veetings In local churches or by com- 
munities for the 8election of names from the 
1ists for the canvass. 


APRIL 25--Union meeting of all denominations opening 
the financial canvasse 


MAY 2----Clos ing date of the financial canvass. 
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COMMUNITY and LOCAL CHURCH 


ORGANIZATION 


THE thirty Denominations cooperating in 


176 UT 3C UIMA1.LUISNSgSOUS A INDE AVe 
Tot Tory ChemgoIves a zoal of approximately 


$538; 777;000- 
The eyes of the world are upon this great 
ex3oriant in team-work-the most Tar-reachin 
undertaking ever attempted the Protestant 
Churches 57 ImerTca., EO 


Me. A rt... Ad 


Its 8uccess depends upon two factors: coopers 
ation an 2 . ey are the axioms Tor e very 
ehurPcnh taking part In the Campalan, WEE = 
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The whole cornerstione of the United Simul- 


tangous Campalen rests on the Local Church, It 
WIiiT TEToToI ot only as each Venominatlion g88ks 
to reach 1tis own goal, but algo as I1tT unites With 
others In the winning of a common ob Jective--the' 


Commantety « 


This book sketches briefly the 8s implest possible organization 
Por the commnity and the churches. 


ALL forms, as degscribed in the following plah, are outlined 


in a 8pecial Bulletin together with instructions for their use, 
ALL communTty and ITocal church forms will be 8upplied by Denom- 


inations and by State Directors of the United Campaign, If these 
gupplies are not received by April 5, they 8should be printed 
Sneak in accordance with the instructions of the Local Forms 

u 9 . 


Posters, pamphlets and other publicity material will be sup- 
plied in as8s8igned quotas to every community Campaign Comnittiese 
and in les8er quantities to local churches. 


THE COMMUNITY 


In all communities where there are two or more churches of 
participating denominations there 8hould be a local church organ- 
{1zation in each church, according to the plan indicated herein 


for the local churches 
THE LOCAL CAMPAIGN COMMITTEE. 


There Should als0 be a United Campaign Committee compoged of 
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one representative from each participating church, These repre = 
gentatives gShould be gelected by the local churches and appointed 
according to the procedure of each local church. | 


This committee will vary in s1ize, from two in the smaller 
commnIities up to a large committee in the larger commmities, In 
the larger communities where this committee would be unwidely, they 
Should 8elect an Executive Comnittiee cons istins of the strongest 
most outstanding Layman or woman from each denomination, Tt may be 
round advisable to select this Executive Committee in advance of the 
larger committee in order that work may begin at once, 


This executive conomittiee is charged with the responsibility of 
geeing to it that a complete canvass is made by the Citizens! Divi- 
810n of all thoge friendly citizens in the commnity who are inde- 
pendent of denominational connections, This executive committee 1s 
charged also with special regsponsTlbility to make a most thorough 
and complete 8s tudy of both "Group A" and "Group BY for the purpose 
of g8ecuring preliminary gifts, 


THE NECESSITY FOR STRONG COMMUNITY ORGANIZATION 
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It is highly desIlrable that the executive committee form a strong 
comprehens ive community organization, The executive committee 
ghould have in mind the opportunity which 1s here afforded of giving 
expression to the interest of the people of the community in the 
great objectives of the Church, 


It is hoped that in most commmnities this express ion will take 
the form of the enlistment in the campaien of large numbers of the 
outs tanding men and women of the community who are Independent of 
denominational connections. 


Cons ideration 8hould be given of Les rYepresentative executive 
comnittee of the very great dGemoendtratton of the power of the Church 
in 8s union of all the forces in one great campaign while maſnteining 
the identity of each denominational group, as well as each local 


ehurch group « 


The organization in the churches of the community. should be 
gupplemented by the adiitilon of outside forces in a distinet Divi- 
810n, which would be brought together and organized by the United 
Campaign Committee referred to above, The church forces on the 
United Committees should take their places on the teams of this 


divislons 


The United Committees In each community 8hould not loge 8s ight 
of the very rons advantane of pregenting to very many of the larger 
pros8pects not only the denominational objectives directly, but the 


greatness of the program, 
. A COM\UNITY CONFERENCE 


To present the great objectives of the Campaign and to Ingure 
the fullest commmity cooperation, as commnity Training Conference 
Should be held as promptly as possible after the organization of 


: % 
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the Campaign Committee and the appointment of the Campalam 
Director, 


To This conference ghould be invited repres8entatives from the 
Local ehurches and a s8trong repregentative delegation. from the 
citizens of the community who are friendly, but unrelated to any 
denomination, This should form &s group of citizens who will join 
with the United Campaign Committee, from the churches described 
in this plan book, in making a 8uccessful Commnity Campaign. 


In communities where there is one church only, the conference 
will be an evening 8pent by the leaders of the local church as 
outlined in this plan, They will study the plan for the canvass 
of "Group A" (described later in this book), by the church members; 
they will also study the plan for the canvass of "Group B" in a 
community way, enlisting for that purpose a community organization, 
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THE CORNERS TONE OF CAMPAIGN SUCCESS 


The basis for the work of the entire campaign must 
be the interview, It is fundamental that resiilts be 
"handpicked ," 

Do not receive public contributions in meetings, or 
offerings, or collections. 

Every individual must make a maximum contribution for 
himse1f alone, The plan provides an opportunity for 
everyone to make personal g8ubseriptions and that every 

Subscriber Should receive a pergsonal call from gome 
member of a team organization, 

Nobody can be overlooked, The gum required 1s $80 enor- 
mous that every individual 8ubscription lost is 8erious, 
Do not make a blanket or underwriting subscription of 
| the amount for your church, Keport only amounts that 
have been 8 i1gned up by Individuals according to this 

plans 


DUTIES OF THE COMMUNITY EXECUTIVE COMMITTEE 


The commnity campaign executive comritiee will agsist the 
local campaign director in the appointment of the following 
committees : | 


a) CAMPAIGN COMMITTEE 

The Campaign Committee will be responsible for the organization 
of the campaign and for making it as largely as possible a community 
organization of a commanding character, while maintaining the identity 
of both denominstional groups 8nd the local church groups. 


Community leaders independent of denominational reletionships, 
and who are willi give their 8ervices in the great united 
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campaign ghould be brought into the organization without fail. 
In this group s8hould be included the largest poss ible mumber of 
high-thinking, public-spirited citizens of t he communi ty , 

Members of churches which have already completed their Fornerd 
Vovement funds (8uch as the Methodist) shoule be brought into the 
commmity campaign, even though they themsgelves do not have a canvess 
of their church membership as s8uche. 

It will be the further duty of the United Campaign Committee to 
keep check upon the progress which 1s being made in local churches 
In order that there mey be a well balanced, complete and thorough 
campalgn in each local church, 

This does not give authority to the United Campaien Committee, 
but will make It available for the greatest poss ible helpfulness to 
those churches which for gome reason require encouragement and 
stinmulus from the united Torces to assist them in carrying out the 
provisions of the standard planes 


IMPORTANT NOTE 


The campaign in the local church will center about Sunday, 
April 25, The Citizens*' Division Campaign will begin on Saturday, 
April 24, following the Friday night meeting, Reports of both 
denominational and Citizens ' Divisions will be made, 


b) COMMITTEE ON LISTS 
In these commmities which have 8s United Campaign Committees, each 


logal church will make a 1is4 of all persons who would be included 
under "Group iT, Jescribed below. They will als0 make as large a 
1ist% as possible of friendly citizens who are independent of any 
denominational connection. ("Group B.") Thegse two lists, when com- 
pleted according to the plen Indicated, will be turned over to the 
Committee on Lists of the United Campailemm Committee for t he elim- 
ination of duplication, 

The Committee on Lists will geek to gupplement by the addition of 
as large a number of names as possIible the "Group BY list as they 
have been g8ubmittied by the local churches, The Committee will then 
eliminate all duplication, TIt will be found, doubtless, that there 
has been 8ome duplication In the claims by di:ſerent churches on 
certein individuals, These claims will be fairly adjusted and the 
names referred to the church which seem to have the valid cleims, 


DESIGNATION OF LISTS: 


"Group A":;This group will consist of(s),the members of any 
particular local church, together with the members of their immediate 
households, that 1s, those living in the home; and (b), the regular 
contributors to that local. church, (Under regular contributors 
ghould be included only those who have contributed to local church 
expenses and benevolences during the years 1918 and 1919, Members 
of Sunday Schools, young peoples' societies and women's societies 
fall under this heed.) 2 
Group A will be lisTed on white cards, | | 

JPOUP B'$s In UNIS ki de Included all friendly citizens 
of the community who are independent of denominational connections, 
whose 8upport it is desirable to gecure for the world program of 
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the church. 
Group B will be listed on blue cards, 


Ce) COMVUITTEE ON PRELIVINARY GIPTS 


Too much attention cannot be given to the necessity of securing 
in every local church and in every community where the United Campaign 
Committee will be at work, a considerable portion of the total amount 
of the goal from persons who will 86t & high standard of giving as a 
challenge, both to the local church and to the community. 

The Director of the United Campaign in the community 8hould des ig- 
nate a gmall committee to serve as the Committee on Preliminary gifts. 

There ghould be secured on this preliminary canvass of a few 
8elected names, from twenty-five per cent, to fifty per cent, of the 
total goal of each community. | 

For the local church director the procedure in 8ecurinz these 
preliminary gifts will be to ask some of the more influential members 
of his organization to serve quietly as s8uch a committee ins eeing 


leading members of the church, 


a) COMMITTEE ON MEETINGS 


This coomittee will gee to It that the opportunity for demons tration 
of unity finds express ion in one or more great union mobilization 
mooTIRT . It will organize a group of "Minute Men" who will be pre- 
pared at a moment's notice to speak for five minutes or less on any 
phage of this great Forward lovement of the Churches , 

In most cages the denominational Forward Movements are bullcing 
up organizations of "Minute len" within the local churches, 

During the month of April in particular the campaign leaders g8hould 
make maximum us8e of the Virute Men, and whenever these men and women 
have not been organizat in local churches, efforts should be made to 
form 8uch groups and hold training conferences for them, 

Throughout April it would be most Iimpressive if there could be 
a universal exchange of laymen between the local churches and the 


denominations, 


e} COMMITTEE ON THE COMMUNITY CONFERENCE 


This conference, already referred to, should be held at a central 
point on an evening hyp nee to the calendar of days indicated 
in this plan, At this community conference the following repre- 


THE OPPORTUNITY FOR NOTABLE GIVING 


Throughout the country there are great, generous , wealthy 
Christian men and women and others outs ide the church who 
will regard this Movement as the occasilon or the most notable 
8cale of giving that has ever been attained, 


In eve church and every communit eat attention ghoula | 
be tba the United Campaien Committee to interv ening 


3 0me one or more individuals who might give amounts which 
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would be DRel ly notable gifts, meagured by National and 
State ratner n local quotass 

There must be ma iſfts running into tens and 
tundrea or FEE or dolTars and zome even into 
millTons, IF the giving 1s to be commensurate with the 
aimens Tons of The task. 


None o7 These preliminary gifts ghould be announced 
| until the opening day of the campaign. 


i. 


gentatives should be present: All leaders of the local chureh 
eampaign, including the local church director and his cabinet, as 
indicated under "The Local Church Organization" in this Plan Book, 
also the United Campaign executive conmittee, and Team captains 
and leaders of the Citizens" Divigion referred to above, 


At this commnity conference a period should be set as1ide for 
full a4iscussion of the United Campaien plans, under the direction 
of the local director of the United Campaign, 4 period should algo 
be 8et aside for a thorough digscussion of the plans for the locgl 
eurceh. These church training conference may be held by breaking 
up into denominational groups or in the full meeting of all dele- 
gates, as desired, This conference will doubtless be held in the 
evening at a central point. 


The whols campaign plan is baged on elimination of lost motion. 
The purpose is to avoid duplication of effort, For this reason it is 
a positive rule that no person sheall 80licit a subscrIption unTess 
he ha 


Ss the card In hand either by 8election of the name om the 
ITst, or by ass lenment to him by The Committed s 


ORGANIZATION OP THE TRANS 


The team plan of organization will be followed in each community 
and in each Individual church, The campaign director of the united 
campaign in the commnity s8hould determine how many workers, mak ing 
approximately ten calls during the week in the smaller churches amd 
approximately Three calls per day per worker in the larger churches 
and coommities, will be required to interview the entire number of 
pers ons on the lists, 


Thus it will be found that in the larger churches and numerous 
communities an organization of from 100 to 250 and upward will 
probably be required, 


In these larger churches and communities the teams should be 
composed of a captain and 8 ix additional workers, There g8hould be 
teams of men and teams of women. The men 8hould, in mogt cages 
canvass the men of the church and of the community for max imum 
contributions. | mn. Pesults would bettidye be secured the 


men 8hould algo canvas s/ Qin the church. 
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In 8mall churches It will be found that a esmaller ele r of 

workers will be required, In 8uch cages it has beans Visable to 
have teams of two members instead of geven members, As & rule, 
canvassers should make their visits in pairs; «s method strongly 


recommended For g6curing maximum regults,” 


When the local church Director and Director of the United Communi- 
ty Campaign have determined how many teams of from two to geven are 
required, they 8hould gelect most carefully the required number of team 
captains before any attempt Is made to organize the teams, 


Toam Captains-Team captains ghould be selected with great care, and 
Sho variably be persons who have ability to get others to work, 
and who will piay a team game, Make a list of thoge men and women 
in the church who have these requirements, Select captains from this 
1ist, The more populabity, team-work-ability, and effectiveness they 
have, the better qualified are they for taam captains. 


men the team captains have been gelected they should meet together 
in order that they may eliminate duplication of effort by making up 
a 1ist of names of persons whom they will 8ecure as members of their 


teams , 


The team captains should in each cage pergonally 8ecure the membe rs 
of their teams. 


The captains 8hould be in daily touch with members of their teams 
to g8ecure a full. attendance at report meetings and to stimlate a 
daily report by each team member. 


HOW COLLECTIONS ARE TO BE MADE 


At the cloge of the campaign all blue c ards, indicating "Group B" 
pergsons, will be kept in the possesslon of a permanent committee of 
the United A Committee, which committee will make the collec- 
tions on behalf of the united Simltaneous Campaign, The funds will 
be forwarded to George NM. Fowles, Treasurer, Interchurch Torld Moves 


ment, New York, N., Y., 


Collection of all s8ubscriptions made by the "Group A" 1ist will 
be made through the local church, according to the plans indicated 
by each denomination, 


At the cloge of the fiscal year g <_-4g upon by the Inter-Chureh 
World Movement, all funds collected from "Group B"' lists will be 
aigtributed pro rata to the various denominations, according to the 
amounts that each has collected from "Group A" during the year, 


LOCAL EXPENSES OP THE CAMPAIGN 


Local community expenses Should be an incons iderable Item, due to 
the fact that much of the printed supplies will be provided from 
headquarters , 
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DoubtLless other items of expense in the local communities will 
be borne locally and not become a charge against the funds 8ecured 
as has been the cage in 80 many great national campaigns, It should 
be understood, however, that a reagonable expenditure of money 
Should not be allowed to atand In the way of « s8uveccessful campailen. 


Wherever such amounts have been properly authorized by United 
Campaien CommittaGes in the commmnities, they may be deducted from 
the funds raiged, provided carefully audited vouchers are 8ubmitted 
in the report of the campaign to the state or national headquarters. 


THE LOCAL CHURCH 


The executive officer of the United Similtaneous Campaign in each 
Local church will be the Campaign Director, The campaign director 
of the local church will be appointed: according to the plan agreed 


on by each denomination , 
DUTIES OF THE LOCAL CHURCH DIRECTOR: 


(1) To be the chairman of the campaign cabinet, which ghould in- 
eludge the following: Pastor, team captains, chairmen of the commitees 
of the church boards allied in the campaign, 8uperintiendernt of Þ he 
Sunday SCROOL , Secretary of the women's gociety, and president of the 


younsz peoples” socletys, 


(2) To prepare according to the method designated in this Plan Book 
and not later than April 12 the lists of names under "Group A and 
1Group B" to be canvassed during the eight-day campaign. 


(3) To g8ecure, acting with his cabinet, the captains of teams, as 
described later in this book, but not later than April 14, 


(4) To 8ee to it that the team captains have g8ecured the members 
of their teams at a date not later than April 21, 


HOW TO PREPARE THE LOCAL CHURCH LISTS 


The Director of each local church 8s hould appoint at the earliest 
possIble moment = 8mall Committee on Lists, This committee 8hould 
typewrite on the Information cards, the names of all members of the 
church and of their immediate families, also regular contributors, 


Samples of all forms to be uged in the Local Church Campaign are 
printed in a special Gampalen Bulletin together with instruction 
for their us@, - = 


MAKING THE MASTER LISTS 


After these lists have been completed on t he cards and all 
duplicates eliminabed, the names 8hould be transferred to lon 
gheets of paper, typewritten triple space, alphabetically, with a 
two-inch margin on the left hand 8ide for entering the names of the 
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teams bo which they have been ass8Iigned, or by whom they are 
gelected at a given time in the campaign. 


It 8hould be noted that "Group A" lists should be entered on 
the white cards and transferred to the sheets by the local church, 
and a duplicate list furnished to the United Campaien Committee. 


"Group BY cards should be entered on the blue information caris 
and turned over to the United Campaign Committee, which will elimin- 
ate duplications and enter names on g8heets, 


The Director of the local church and his cabinet should go over 
the entire 1ist of names in the "Group A" 1list, and very carefully 
estimate the gcale of giving which will be required for guch an 


inmense enterprise. 


It mast be continually emphas ized throughout the campaign that 
never in the history of the Christilan Church has there been a move- 
ment of 8uch 8s tupendous financial dimens ions, 


It 8hould also be borne in mind that mm ople nowadays, almost 
without exception, welcome aid in apprais ing themgelves, It 1s help- 
ful to a prospective s8subscriber to be informed that a competent 
committee has given cons ideration to the gcale of giving which the 
enterprise requires, and this conmittee, by way of suggestilon and 
not with a view of making an as8es88ment, has indicated the amount t': 
of the 8ubseription which should be 8ecured from every pergon on the 
1ist, in view of the scale of giving which is required to reach 


the quota, 


The gcale of giving required to provide $1,000,000 or $2,000,000, 
it. mas8t be pointed out, will be absolutely inadequate for the immense 


enterprise which the denominations are now attempting, Therefare it 
is doubly neceggary for the Committee on Lists to do painstaking 


preparatory work, 
REMOVING NAMES FROM LISTS 


The local director and his cabinet will remove from the list 
certain 8elected names of "Group A" who should be geen by the coms 
mittee on preliminary gifts, or by members of the cabinet to whom 
the cards may be assigned, The work 8hould be done carefully in the 


period, March 21 to April 24, 


Do not follow the plan of geographical 80licitation in the com- 
munity under any circumstances, Maximum regults can better be s &- 
cured by carefully des ignating or nn names, In this way the 
pers8on most competent to make the appeal will do 80, irrespective 


of geographical location, 
CAUTIONS FOR CHURCH TEAMS 


The teams in the local church should not be teams representing 
nization, Members of permanent organizations within the church 
gUCh as Sunday School, Young People's Society, Women's societies,otc., 
Should be distributed through all the various teams. 


Cs — 


| 
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Maximum re8gults will be 8ecured if lines of cleavage are i:mnored 
and the horizontal, or cros8s8-8ection, rather than the vertical 
method useds. 


In gecuring 8ubscriptions the s8ame rule will prevail. Maximm 


regults will be secured better by dealing directly with individuals 
rather than with g8ocileties or groups. | 


THE CAMPAIGN WEEK 


Procedure for Community and Church Committees 


THE PIRST MEETING OP TEAMS 


The active period of the campaign will be the eight days begin- 
ning Sunday, April 25, and closing on Sunday, Way 2nd, 


ON FRIDAY night, APRIL 25S, preceding the opening of the campaien, 
there 8should be ass8embled throughout the nation in every local church 
(where the community has but one church)the entire team organization. 
This meeting should be preferably for 8upper, either in the church, 
in a home, or a convenient place. 


In commnities of two or more churches, it is hoped that these 
will be united meetings while maintaining local church identity by 
teams and denominational identity by divisions, There gshould also 
be a strong Citizens' Division, 


The teams 8hould be gseated 8eparately by tables, At this meeting 
there 8should be a brief stirring program, The remainder of the ew 
ning 8hould be devoted to the 8election from the lists, made by 
each local church, on white caris under "Group A", and by the 
Citizens! Division of "Group B". 


These names, having been arranged on 8heets alphabetically, a 
Separate sheet for each letter of the alphabet may be distributed 
among the various teams 80 that each team geated at a table by 


itgelf will have a fresh gheet at tset for the 8election of 
names, The team letter or numbe ced in the 
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SUNDAY, APRIL 25, at 2 P., NM. 
UNIVERSAL PRAYER BEGINS THE CAMPAIGN 


| At 2 P.M, on Sunday, ApPil 25, the greatest financial 
canvass in the history of the Protestant Churches of Amer- 


ica begins. 
It is fitting that 8uch an undertaking begin with prayer 


Christian men and women in every city and town, on farms 
and in homes, are requested, therefore, to unite at this 
hour in five minutes of silent prayer--not only for the 
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inancial 8guccess of the campaign, but that the ger- 
lces 80 rendered and the money 80 given 8hall in truth 
© consecrated to wining a war-torn world to the 8virit 
nd message of Christ. 


——_ 


"FORE 


margin opposite the name 8elected, After five or ten mirutes de- 
voted to the first sheet, the gheets will be passed again 80 that 
each team will have a 8econd cholce from a sheet, and 80 on until 
all the names have been 8elected from the unit. 


It will be found that certain names on these lists have been 
marked "E X" to indicate that the Campaien Director and his cabinet 
or the United Campaien Committee have assizned these names to certain 
individuals for the purpose of g8ecuring mazimm preliminary gifts, 
This is accepted as a very Important feature of a succeasful campaian. 


g 

When all the names have been checked from the lists, then the card 

will be removed and delivered to the captains for distribution among” 
the team members, These cards are the workers ' authorization for 


approachli the perg0ni Indicated, No person may ITHtervVien another 
#LERout FaSIne ths card as his authority. BN Were 3 Oy” 


Sunday, April 25, This date will record the opening of the cams ' 
pailgn throughout the United States, 


This day Should be made a notable occasilon, Effort 


fo 4 3 SSCUPE STNCATNGE . 1C POTN SE IJ C 


LEED EDS men and women of the community, IncIudT bIic 
orficials and others, It would be highly des Irable T: 2 Cod ther 
or community strength and interest might be made on the evening & 
April 25 in a great union mass meeting, 


ghould be put 


The RONG. 20775000 Should be 8pecial services of Inspiration, 
prophecy and intercessLion. 


At the cloge of the morning 8ervice in each church luncheon 8s hould 
be Served to the teams and workers . ely after The Iuncheon 
The canvass of the names gelected on the previous night should begin 


con © ou © aItTernoon. 


Make It the plen of the local chureh to practically complete the 
canvass of the church constituency on Sunday, April 25, leaving the 
balance of the week and the final Sunday to make the job a clean cut 
one hundred percent, canvass. | 


At the evening s8erviece on Sunday, April 25, in as great union mass 
meeting, the occasion g8hould mark a high point of inspiration, Just 
before the opening of the service the teams should assemble and make | 
up their reports of the regults of the first afternoon of the can- 
vass, 4 large bulletin board show the goal to be reached ghould 
be placed in a conspicuous location the church or hall with a 


place provided for the report of each team, | 
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Thes8e reports should be the occasion of great encouragement and 
s8timilation, If The work has been well done Iit will indicate a 
high standard of giving which has been get in the first day of 


_ the campaign. 


HOW TEAMS ARE TO REPORT 


Oe en Ce ACC en A 


The report of the first day should include the maximum gub- 
8gcrpilption of 9 ach member of the various teams, Nothing adds mar © 
to a team member's zeal than to put his own name on the dotted Vine. 
It means much to be able to gay in these interviews, "Before the 
members of the team asked anybody else to give, they themselves 
8ubscribed a total of........ dollars." The ps8ychology is badyhen 
a worker as8ks another to do what he has not been willing to do COOIS 


As the names of the teams or divisions are called at the wveaing© 
gervice, the captains or divisLion leaders Should announce; 


"Total number of calls made during the day---------—-—=—————ac—c 


"Total number of 8ubscriptions received--------=—=o—c=n—un——nccccc 


"Divided as CoLiennsy baghoning with the smaller amount and clos ing 
with the larger, a total of------------- dollars ," 


This amount should then be entered on the bulletin board under the 
name of the team or divisLon, 


It will be D und very stimlating as the reports are made if they 
vill mention, without giving names, any striking ins tances of gacr i- 
1100s to the United Campaign that have been discloged in the first 


day 's work. 
KEEPING THE TRAMS IN CLOSE TOUCH 


At the cloge of the eveni g8gervice on April 25, the teams should 
again assemble to prepare thelr cards for t he work of the fol- 


lowing day. 


Monday evening, April 26, the teams g8hould again meet for 8upper 
or luncheon at noon In the larger communities, These speciasl g8uppers 
or luncheons for reports and inspiration s8should be held each day 

of the week, At these meetings the results of the preceding day 's 
work 8hould be announced and entered on the bulletin board, At the 
closge of the meetings the teams should reasg8emble the names to be 
canvassed and gspend the time until the next report meeting in 


making the canvass. 
In the smaller commmities doubtless It will be found ingonven- 


SE RO on RIote05%% the milate of Th Feor noufy bo -k81d, 
perhaps on prayer mooting ay night for the reports of the first hal? 
of the week, and on S night, Way 2, for the closing reports 
of the campaign. . 
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In all cages captains of teams should be in daily communication 
with the members of their teams to gee that every effort lis being 
put forth to complete the canvass of every name on the list, 
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LETTERS REFERRING TO FINANCIAL CAMPAIGN 


From Minutes Executive Committees held at 
111 Fifth Averme, Tuesday, April 27th, 1920, 


April 27th, 1920. 


Dr. William Hiram Foulkes, 
156 Fxifth Avenue, 
New York City. 


Dear Dr, Foulkes ;- 


At' a meeting of the Administrative Committee of the 
General Board of Promotion, held in New York City, April 
22nd, one of the members c=-11ed attention to a s8tatement 
appearing in The Interchurch World Bulletin, under date 
of April 10, 1920, indicat that members of denominational 
constituencies are to be gollcited for contributions toward 
the general treasgury of the Interchurch World Novement, After 
discugsion, the following vote was passed by the Administrative 


Commnithiee s 


VOTED z That the General Director be authorized 

to forward a protest on behalf of the Aidministrative 
Committees to the Executive Committee of the Inter- 
church World Movement, calling attention to the 
8uggested golilcitation by the Interchureh World 
Movement of menbers belonging to denominational 

cons tituencies for contributions toward the general 
treagury of the Interchurch World Movement, as 

being contrary to the agreement between the Interchurch 
World Movement and the Northern Baptist Convention, 
as 8et forth in the resolutions adopted by the 
Northern Baptist Convention at its meeting in Denver, 
Colorado, in Way 1919, 


In accordance with this action 1t becomes my duty 
to present this to you for the consiceration of the Executive 


Committees, 


Cordially yours, 


(Signed) J., Y., Aitchison 
General Director. 
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THE METROPOLITAN BAPTIST BOARD OF PROMOTION 
29 East 26th Street, 
New York City. 


F, x or, 
Pr or of Promotion. 


Mr. Arthur E. Bestor, 


45 Vest 18th Street, 
New York City. 


My dear Wn. Bestor:. 


The correspondence between Mr. larling, 
Dr, Taylor, and yourself, concerning the problem of large 
donors as it was raiged at the Recess Club last Mondey, 1s 
most Iinterestin It 8eems to us that Wr., lWarling is not 
only right in his main implicetions but also in his conclu- 
glons, It is not a matter of personal opinion nor a matter 
of individual choice as to what may or 8shoulc be done in our 
Simul taneous Financial Campaign, UYiIthout doubt many of our men 
8peaking for themselves would say that the Interchurch 8ghould 
be free to approach Individuals for over and above gifts, 
but this is as1ide from the is8ue, The 1is8ve 1s determined 
by the action of the Northern Baptist Convention 80 far as 
ve Baptists are concerned in our campaign in this city. 
Whatever our own personal opinion i - be, ve are controlled 
necessarily by the official action of our denomination which 
was taken at Denver. The Denver resolution s8peciſically 
gtated that a similtaneous financial campaign ghoulc be pro- 
moted in which each denominetion 8hall s8olleit Its own consti- 
tuency and collect all contributions from the same and admin- 
is8ter its own program, Tf we were to reverse this order in 
this New York area with all of the opposition that exists, 
we Should be greatly troubled for the Interchurch and for 


ourselves, necessarlily. 


Agguring you, however, of our hearty 
cooperation and pergonal desire to do all within our power 
to make for the fullest s8uccess of your blg appeal, I am, 


With kindest regards, 


(Signed) PF. King Singiger, 
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Alfred E, Marling, 
21 Liberty Street, 
New York, 


April 20, 1920, 


Dear lr. Bestor:s- 


I confess to having been g8omewhat surprised by the development 
of the 8ituation at the Recess Club yesterday, I had gupposed that 


the appeal to be made bo the "friendly citizens" excluded those who 
were to be approached through the churches, and T think our church 
people 80 understand $4, Tt certeifily was made clear in the Brick 
Chureh on Sunday morning to a group of workers, by Dr. Merrill, I 
think these Church people may well feel decidedly put out if, not 
onhy through their om denominations are they approached, but through 
the General Committee working in the Interests of the go-called 
#friendly citizens,” However, it 8eems as though your plans were 
already laid in this way, and I g8uppose It is too late to change them, 
I am also sorry that the appeal to "big givers" has been left 
to the eleventh hour, and I trust It will not be a fatal error, 


TI am inclined to agree with lir. Colgate, that 1if the denoming- 


tional bodies raise their funds, it will be a 8uccess, Iirrespective 
of how mach 1s raiged on this $40,000 , 000 cnndaX, 
It is a great adventure, and I em hoping for the best. 
Yours faithfully, 
(Signed) ALFRED EB, MARL ING, 


Dr, Arthur E, Bestor, 
45 West 18th Street, 
New York City 


45, 
April 22, 1920, 


Mr, Alfred E, Narling, 
21 Liberty Street, 
New York City, 


My dear ir. larling: 


I aprrecilated very much your frank letter of 
the 20th Instant, which T talked over with you briefly 
yesterday afternoon, Since that interview T have thought 
it best to give you this statement as to my understanding 
of the relation of the interchureh World Vovement and its 
"Friendly Citizens" campaign to the denominational cam- 
palgnss. 


You understand, ofcourse, that the relations of 
the Interchureh Movement with the denominetions were 
gettled by their respective officers, and that our New 
York committee is s8imply carrying out the prineiples and 
policies adopted for the Campaign as a whole throughout 
the country, Of the $336,000,000 budget, 342,000, 000 was 
never as8signed by the individual denominations in quotas 
to the churches, Uhatever is raiged in this "Friendly 
Citizens" campaign goes back to the denominations pro- 
portionately and is to be uged by them for the unassigned 
tasks and new enterprises which the surveys have shown to 
be vitally necessary for the world-wide program of the 
Christian Churen, 


Furthermore, the expenses of the Interechurch "orld 
Yovement have been underwritten by the various denominations 
to be paid porportionately, It 1s the hope that much more 
than enough will be raiged in connection with the "friendly 
eitizens" gection of the budrzet to cover the total cost of 
the campaign, and while the total amount raised In connec- 
tion with this "Friendly Citizens" budget will go to the 
denominations and 1t is merely a matter of bookkeeping to 
Say that the expenses are paid from one fund or another, it 
{s perfectly evident from a denominational treagurers!' view- 
point, he will regard it as a highly successful venture if 
the total amount raised. by his denomination can be kept in- 
tact with his board and the total ce xpenses of the Movement 
can, 80 far as his own thinking is concerned, be charged up 
to this fund which Is raiged from outs1ide gources. 
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My. A, E, Marling: 
April 29, 1920, 


This $42,000,000 must come from t wo 8ources, first, 
the Friendly Citizens who are not identified with individual 
ehurches; and 8econd, Irom men and women within the churches 
who believe thoroughly in this great united movement and who, 
like Wir, Rockefeller, will give a portion of their gifts to 
the Interchureh World Movement, There is not one who has put 
this matter go clearly as Dr, Foulkes, of the New Era Movement, 
and who has insisted on all occasions that he desired that &Þ hg 
Presbyterians should not give merely to their denominations, 
but also generally to this great united fund, which is a mrt 
of the $336,000,000, The Campaign will not be a 8uccess unless 
therefore, this additionsl gum over and above the Eenominational 


gifts is 8ecured., 


It Is not the intention that the individual members of 
any chureh In New York 8should be approached more than once, 
Our earnest attempt has been to gee that both appeals are pre- 
gented at the game time, and cons-quently the denominational 
leaders in New York have been asked to take the responsibility 
of Beeing that all persons, financially able to consider the 


combined appeal, were approached In the right way, 80 as to 8g e- 
cure generous offts to both the denominational and Interchureh 


ds, 


It is a matter of regret that this "BIG GIFTS" matter 
has been delayed until this time, but that is a difficulty 
connected with the Campaign as a whole, lie have at all times 


in New York lacked the pergonnel of men and women of the right 
ealibre to make appeal to people of large wealth and generosity., 


For your cooperation and leadership we are deeply 
grateful, and I have wanted you to have as clear a s8statement 
as pessible with respect to this situation, 


Cordiaglly yours, 


ARTHUR E., BESTOR. 


Executive Chairman 


P. S. - T have 8hown this correspondence to Dr. S. Earl 
Taylor who has written me a letter about the matter which 


I enclose herewith, 


— 
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April 22, 1920, 


Dr, Taylor 
DP. Bestor 


IT thank you for letting me read the letter which Mr. Merling 
has written concernifg 80licitation of c urch members in con- 
nection with the Friendly Citizens Campaign. 


Mr, Marling has touched upon & very fundamental matter, and 
as ugual, he 1s right in the main Implications of his comung . 


cation, There is however, one aspect to the cage which he 

| 6464gp5 has not had called to his attention, and which has 
een 80 emphas1zed in my own experience that it may be of 

help to you to have knowledge of the matter as it is pregented 
in my mind, as a result of our own Centenary experience, 


It is quite evident that there would be certain dissdvantages 


if the ve large givers give all that they are able to zive 
through Their OFn Tocal efiurch channels . For Lance T know 


of 8 church that in the Centenary had a budget of $3,580 but 
where there was one very wealthy man who was a member of that 
ehurch who wanted to oive a very large gum of money over and 
above the quota for his church, what he very wisely d1d was 


to give his full share of the church budget and then to make 
an Independent gubscription Tor the additional amount, 


I know of another case where a wealthy man 91d not make this 
aiscrimination and where a church which did. proportionately 
mach less than other churches of s Imilar financlal ability 
was able to make an announcement that that church had sub- 


Scribed more than half a million dollars to the Centenary 

and on the strength of that reputed victory, the pas tor of 

the church will be up for election as a Bishop at the coming 
General Conference, It 1s perfectly clear to me that ina 

case like that of the Brick Presbyterian Church, where the 
total budget is only $54,000, that wealthy members of that 
ohnavek vill not be able to give up to their maximum capacity 
if they confine their gifts golely to that church, and If the 
only attempt to be made in that church is to raige the $54,000, 
as the pastor's letter would 88em to indicate, 


My, Marl is perfectly right at this point, It 8eems to me 
that when the Brick Ppe8byterian has gubscribed its $54,000 
it has as a wenmadranth oor, its full regpons Ibility, unless 
{it desires to go over the top in such a way as to gupplement 
the possible deficit from weaker churches, or churches that 
are not cooperating, But it geems to me equally clear that 
individuals in the church might well consider that ney og 
not discharged their full ob vv 5 ig to the world and to the 
church in this great; hour by giving as proportionate pert of 
this comparatively 8mall budget. 
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Dr. Bestor 


There 1s one other ye ta 

ores MP , Arne SL ER LE Gant, gons iderat be Nt 
g ome way in which we have pub up, our budget statement, As a 
matter of fact, the $40,000,000 {tem 18 not a independent or 
Interchurch Item at all, but 1s a part of the tota budget 
made up adding the geveral budgets of the denominstions, and 
is, in other words, a part of the $336,000,000, It 1s therge- 
fore a part of the denominational budget as much as any other 
item is, and may therefore be well s8upported by contributors to 


the denominational sources, Iinasmich as the whole fund 1s to be 
divided pronrata among the churches upon the basis of their re- 


coilpts from living donors . 


The only reason that it 8stands out as a 8eparate item is thet 
certain of the denominations did not feel that they could quota 
dom the full amount to their churches, Por Instance, the 
United Presby terilans had Hoy as out That by IncreasIng their 
quota four-fold they would be able to quota down to their 
churches $11.00 per capita, but if they &o their whole share 

of the wnoccupied fields they would quota down $15.00 per capita. 
They felt this too big an advance in one year's time, and that 
80 large a per capita quota would defeat their object, and there- 
fors asked the Interchiyrech World Movement to quota down to 
friendly citizens the share which they d1d not feel they could 
hand down to their membership. 


I understand that the Presbyterian Church in the United States 
of imerica followed the same procedure, but even with a larger 
gum, and that its Executive Committee only handed down approxi- 
mately one-half of the amount which was approved, through the 
quota, expressing the hope that the additional $22,000,000 might 
be raiged as a part of the commmity fund budget, 
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INTER-OPFICE MEMORANDU yn. 
New Era Movement - 156 Fifth Aveme, New York 
From My, Acheson to Dr. Armstrong 4/23/20 


The procedure with regard to the l1ist of names of Pregb 
the Metropolitan area Should be as follows: In order that 0 os 
understand the outline let us get the preliminary facts: 


(a) The Presbyterians are primarily respons ible for canvass ing Presby- 


terians, altho we gladly concede that eve Pres bytierian of large me 
8hould be given anCopportuntty to give inthracncm national vork attor_ 


he has discharged his obligation to his own denomination. 

(b) We also agree that an appeal of this character should preferably 
come for both the d-nominational and Iinterdenominational work 8s imal- 
taneousLly . | 

(ec) Certain of our pastors and committees have pledged their work that 
no additional appeal for Presbyterian Tunds will be made this year, I 
do not understand that this pledge should be construed in 8uch &a way as 
to prevent the appeal for interdenominational work, However it might 
moan that the pastor would prefer to have the appeal for interdenoming - 
tional work come from outs iders, that is other than his own church pe r- 
haps, or possible even definite repregentatives of the Interechurch., 

(a) We mist do nothing at national headquarters that will abridge the 
agreement of the pastor with his own people, Tie must algo keep faith 
with our pregbyterial committees, for afterall It 1s the presbyterial 
committee that has the authority and the respons Tbllity. 


Therefore you Should take up the matter with each of the pregsby- 
terial comnittees, stating the full ſacts as outlined above, 2) 
You 8hould take full cognizance of the dIifB rent conditions exist 
in New York, Brooklyn, etc, I refer to the fact that only a norte | 
the Presbyterian apportionment has been handed down in New York City 
while different conditions prevail in Brooklyn and 8till other con- 
aitions in Westchester, (5) The degision of the presbyterial comnittee 
or the presbyterial chairman - if he 1s willing to act for the com- 
mittee - shall be final and binding and shall be your authority for 
the agreement that you reach with the Interchurch, (Note: be careful 
to avoid an action that would make it appear that we had failed to 
faith with each of these comnittiees., A1l8s0 avoid an action that 


kee 
parns pf fail to emphasize the fact that the Pregbyterian's first ob- 
ligation 1s to his own denomination), | 


I might 8uggest that there is 8till opportunity for gome of our 
Board repregentatiives 80 approach some of our large givers before 


or during the campaign. 
; BARCLAY ACHESON, 
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Memorandum from the Cleveland and Campaign of the 
Interchurch world Movement, 


The Cleveland Campaign has demons trated 
that Group "BY is too limited in nunber and 
not productive in any large way for blg gifts. 


A most general canvass on the part of the 
tundred men from every participating denomination 


was guggestec and carried thru, About one 

thousand individuals with some firm names in- 

eluded were canvassed by these one hundred men 

each of whom selected a team mate, thus no team 

had more than ten calls to make, One week was 

given to these cardg each of which contained 

a Sugzested "Grateful Quota" baged on a logical 

and Tair apportionment, Cleveland Pas tors and 
leading laymen of. al11 churches co=-operated with 

us, not only helping in making up list but approved 
of the general canvass plan, The fact that no 
obJection has come to us from any of the denomi- 
national leaders and pastors indicates that the 
double approach in a few cages has cauged no 
offence, No one has been approached who could not 
give both to the denomination Tund and the Inter- 
ehurch quota, The results have been most gratifying 
80 far and the canvassing will be contimed by 
letter giving all a chance who rave not already con- 


tributed, 
Very truly yours, 


EXECUTIVE COMMITTEE 


BY DAVID Wi. TEACHOUT 


51. 
CONTINUATION OF FINANCIAL CAMPATGN 


By May 4th, 1920 the partial failure of the Interchurch Worla 
Movement Financiel Campaign was evident and it appeared that unless 
the Campaign could be pughed to & g8uccesgsful conclusion the contin- 


uation of the work of the Interchurch World Movement would be very 
goubtful, At a Cabinet meeting May 4th, the following action 


was taken; 


"ur. Lyman L, Pierce reported on the reeults of the 
—— to date and stated that the preegent financial campaign 
organization would go out of existence on Saturday May 8th, 
It was the unanimous feeling of the Cabinet that the campaign 
ghould be carried forward and Dr. Cory pregented brief outline 
of plans for its continuance, 


Upon motion the Cabinet unanilmously voted that the 
Financial Campaign shall be contimed until completed. 


Voted, that with the discontimance of the present 
financial organization on Saturday, May 8th, the Cabinet 
accepts the responsibility for the continuance of the Financial 


Campaliene. 


Upon motion the Cabinet unanimously voted to ask 
Dr, Cory to act as its chairman and responsible head in the 
carrying out of the plan and authorize him to take 8uch steps 
as he may desire to put the plan into effect, 


Special prayers were offered by NMessrsg., Foulkes, 
Aitchison and White for guidance In the continuance of 
the campalense. 


DY.,, Cory expressed appreciation of the confidence 
of the Cabinet, but deferred for a day accepting the 
re8pons ibility, but stated that inmedciate steps 8hould be 
taken to wire the field, survey and campaign men as to 
the continuance of the campalm. 


The Cempaign men, in another room, joined the 
Cabinet and Dr. Foulkes announced that on May 8th the Cabinet 
of the Interchurch Movement would jointly as88ume respons L- 
bility for carrying on the Financial Campaign. Dr. Cory's 


outline of plans was again read and discussed., 


Voted that the Cabinet be enlarged to include the 
Campaign Cabinet, who will meet daily in the interest of 
the continuance of the Financie]l Campaign. 


Voted to adjourn to meet at 12:30 on Wednesda y pÞh, 
_ with the not THUS tho and Edqucagional Groups, and at 2: - "B, O '0150k | 
the Cabinet with the Campaign Cabinet will meet to congider plans & | 


= a = 7 0 5 OG os _ 6 GC 
——_ POoaas © ooo o © © © = «© © © © © © <a a © a as a> a> © as a> ap ew  eGoGccooccoc. 


02 5 


for the financial campaigns." 


The outline pregented by Myr. Cory is as follows :;- 


1, There 8hould be an Immediate extension of the Campaign to at 


2. 


T's 


least June lst, with two obJectivess: 


As That the denominational campaigns 8hould be put across; 
Be That following the full effort for the denominational 
campaigns, the Interechurch campaign 8hould go forward, 


This notice 8shoule go out at once to all State Secretaries, to 
all Survey men, to all Financial Campaign men, and publicity 


mens 


Immediate action should be taken authorizing the necessary 
financing of the Campaign up until June 1s8t, 


Immediate steps should be taken for publicity in advertis ing, 
*#80e 15 


All men of the Financial Campaign Department who can really 
contribute shoulae be kept ons 


If it Is possTIble, Wr. Pierce 8hould be persuaded to stey until 
June 1l8t, A 8mall Committee of Direction should be put along 
81ide of him to help in the coordination and in the steps that 
are necessary, If Mr. Pierce does not stay on, then this Com» 
mittee should be organized with a Chairman, 


Every A880cilate General Secretary and every Department man 
Should be available at once to be put Iinmediately Into the field 
for the direction of the Campaign at any given district and for 
complete reorganization and work. 


There should be an Innedilate coordination and enlistment of t he 
denominational forces at the meeting this afternoon and on 
Priday, The Friday meeting g8hould be uged to the limit for 


this purpos®., 


There 8hould be a meeting of all the men who are to work in the 
field, including every field and gurvey mean and woman, at Cleve- 
land, on next Tuesday, They 8hould cons ider the following 


poinks : 


(a) How the four elements in every 8state can be coordinated, 
namely, denominational forces, the state committee of the 
Field Department, the stete gurvey council and the financial 


campaign. 


(b) How the county gurvey s8upervisor with his council, the coun- 
ty convener and the financial county director can be kept 
on the job. 


ALl 1lists of the Financial Campaign Departnent,state and 
county, 8hould be turned over to this new reorganization. 


DO » 


9, There should be an inmediate line up, nationally, in every 
blg city and in every 8tate on big gifts. There should be 
a plan laid out for a quiet g80licitation with the help of 
blg laymen committees that will contirme for 30,60 or 90 days, 
until the budget for the past year and the next year is fully 
underwrittens 


10, At national headquarters ass0ciated with this campaign commit- 
tee there mist be a complete line up of the denominational 
forces as well as all elements represented in the campaien. 


11, The office of the financial cempaign shouild be kept aveilable 
and ghould be utilized. 


12, These plans ghould be O.,K'd by the Cabinet, Finance and General 
Committee, but until This action has been taken, there must be 
a plan whereby in the interim the contimance of the campaign 
will be carried on until the complete reorganization takes 


places 


15, There 8hould be an imnediate 8study as to how we can get at the 
propaganda 8ide--with lantern s1ides, speakers,etc. 


At the enlarged Cabinet meeting of May Sth Dr. Cory stated that 
his acceptancy to the call of the Cabinet to act as Chairman dui ng 


the Financial Campaign was conditiorigd: 


(1) Upon Dr. Taylor's full approval of the Cabinet action 
appointing him and, 


(2) That he must have assurance by the Cabinet and Finance 
Committee of quick clearance on all persomel and organization 
mallters s. 


It was voted to express hearty appreciation of Dr. Cory 's 
statement, and with the belief that Dr. Taylor will approve the 
Cabinet's action in ampointing Dr. Cory, and realizing that 
under the cireumstances, right of way should be given to him as 
far as possible, that the recommendation for guick clearance on 
organization matters be referred to the finance Committee with 


rPequest for favorable action, 


During the progress of the meeting the following telegram was 


received from Dr. Taylor:s- 


"Fully endorse Cabinet action asking 
Cory to act as Chairman and to put 
all forces including 8urvey at his aigposal.," 


At the Cabinet meeting on Mey 6th Dr. Cory made the following 
s8tatement about his deeision to accept the Chairmanship of the 


————_ _ —— 


Ot , 
Enlarged Cabinets:- 


"Dy. Cory 8tated that he had hesitated about accepting the 
Leadership, and only d14 80 under certsin conditions, and that it 
was necessary to rally all the forces and 11ft the morale off the 
whole organization and as8ked the gupport of every department head 
in accompl ishing the tagk, He stated that a meeting had been 
called In Cleveland on Tyuesday, May llth, of field and gurvey men 
to plan a program for the campaign, and a8ked the department heads 
to 8end him memo 8stating whether They 8hould go themselves and why, 
whether their men should go and why, and list of their men who 
would be available for city or country 8ervice in the campaign. 

He al80 asked department heads to call together their department 
people, explaining the campaign 8ituation and challenging their 
best efforts, and that on Saturday at 12:30 all the 8taff be calb d 
together for the purpose of presenting the matter of the campaign 
and going forward together to Iinsure 8uccess. of the campaigns." 


At the conelus ion of this s8statement the following 8ugges tlons for 


the drive were presentedyss- 


1. In pregenting the situation analyze it in such a way as to show 
the hopeful and encouraging 81igns. Do not gound a note of 
pessimisms. 


2. Admit frankly the mistakes and give as the cauges of unsatis- 
factory results the unprecedented 81ize of the undertaking In 
dealing with such a tremendous task, 


9s Ins ist that with the knowledge gained from experience we ame 


now in a position to organize for a finish drive with a maximus k 
chance of 8uccess., | 


4, The denominations should heartily cooperate by : - 


a- Submitting The regults of their canvass to date, indicating the 
places where canvass has been completed in a s8atisfactory. way, 
=; Hooray they have only partially 8ucceeded, where they have 

alleds 


be By outlining clearly and definitely their present plans for 
canvassing communities that have been canvassed, and for the 
completion of unfinished canvasses; 


e&- By indicating definitely what the Movement can do to help them 
in the completion of their part of the task; 


d- By clearing for approach on the part of the Movement all the 


names of their people in commmnities which they have already 
canvassed and in commmities in which they are not likely 


to go, or if they do go, with small chances of s8uccess; 


By turning over their pregent organizations to the Movement 
in communities in which they will not go and In commmities 
where they have completed their canvags; 


DO + 
f- That they contribute to the Movement the pick of their lead- 


ers and their canvassers for gervice under the direction of 
the Movement, 


5, The Movement 8 hould : =- 


as Organize commmity canvagses in the larger cities of the 
country for the completion of the canvass of larger pros- 
pects of both classes; 


be Organize community canvasses in commnities where the can- 
vags has not been made; 


&- That expert as8sistance be given to churches in finishing 

| their tasks where poprly done or not done at all, Note: T 

| have not gone Into detail as you will gee, TI have asgumed 
that there Is to be one orzanization of this finished arive 
and that that organization 1s to be free to commandeer any 
man in the employ of any department of the Interechurch World 
Movement at any time, 


6, The call to 8acrifice should be gounded from the first and 
continue to be emphas ized until this filnished drive is over, 


At theGaneralcommittiee meeting of May 9th which was held at 


Cleveland, Ohio the following action was taken with reference to the 


Financial Campaign. 


l, Resolved, that the Tinancial campaign be continued, as 
may be neces8ary up to July lSth, with a very definite 
attempt on the part of all the cooperating forces: 


(a) To put each denomination over the top, 
(b) To raise the General Fund in full, 


2, Resolved, that in addition to the lHovements already 
going forward in the metropolitan centers, the General Fund 
be raised by apportioning quotas to the counties, with the 
understanding that every effort will be made to have these 
quotas heavily overgubscribed., 


5, Resolved, that the entire working force of the lMove- 
ment as far as poss ible, be thrown into this campaign, under 
the direction of the Cabinet, with the 8gu--estion that the 
denominations be requested to cooperate as far as possible 
with the campaign this Inaugurated., 


4, That $500,00. be appropriated for the continuation 
of the campaign up to July lSth, 


FINANCIAL COMMITTEE 'S REPORT 
AL the General JomneMedby \ifty 10th Mr. Speers presented the 
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rPoport of the Finance Committee as folloms :« 


"Your Finance Committee, after careful consideration 

of Pinancial s8ituation, estimate that at leash $2,225,000 ,00 
will be required to meet the expenses of the Movement until 
July 15th, Including the s8pecial Financial Campaign, and 
they therefore recommend, in order to s ecure this um, that 
each one of the Boards and Organizations which participated 
in the first year's underwriting, be agited to furnish a gum 
equal to one-half their first year's underwriting, the game 
to be repaid out of the first available receipts from t he 


campalens. 
Voted to adopt the report of the Finance Committee," 


The General Committee then voted as folloms: 


"Regsolved, that when we adjourn, we adjourn to meet on 
Monday, May 17th, on the 19th floor of 25 Meadison Aiveme, 
New York at 11 o'clock (New York time) and that the repre- 
Sgentatives of the Boards be Invited to attend the meeting 
for the purpose of the gecuring of further cash or its 
equivalent to the extent of half of the amounts already 


underwritten, " 


On May 15th at the meeting of the Enlarged Cabinet the following 
recommendations mace by Dr. Taylor were presented and adopted: 


"Up, Taylor reques ted Dr. Poulkes to read his(Dr.Taylor's 
report) to the Cabinet before his leaving for Des Moines, 
covering "Propoged Program for Reducing the Expenses of the 
Movement” etc, Statement covering Pregent Situation, etc. 

Voted that items C.D.E., be referred to the treagurer, 
with request to put them Into effect immediately. 


C, Sublet all of the fldor 8pace that will not be needed 
upon the reduced basis. | 


D, Dispoge of property and equipment and any s8urplus s tocks 
of paper or other material in hand, with due regard to 
the rights and Interest of the Centenary Movement. 

It be 

E, Suspend all construction or repairs unless /in the 
judgment of the Pinance Committee Imperatively necessary 

| to put the available space in order for 8ublettiing. 


Voted A. B. P., 6G. be referret to committee wilh power, 
A, Proceed at once to guspend action at every poss ible polnt; 


B, Stop the further Incurment of bills. 


F, Suspend the bulletin and all publicity not absolut 
necesgary for the s8uccessful continuance of the & 


BE 
? 


57. 


Go Take The most extreme meagures consistent with honorable 
aischarge of obligations to reduce expenses at every 
possIble point in the quickest poss ible time, 


It was g8uggestied that a fuller and fairer 8tatement ought 
to be made covering 'Propoged Program for Reducing the Expenses 
of the Movement , ! 


Voted to approve Dr, Taylor's document with modifications 
gugzested and place on file, 


At this meeting Dr, Cory pres8ented outlined campaign plans and 
the following points were voted upon: 


11, In res8ponse to question 'Shall the Field Forces be 
8cattered before Monday or await action of General Committee ' 
It was voted as the judgment of the Cabinet that the head- 
quarters stafifighould remain until after Monday, 


2, Voted that Wr. Michel be relieved from all respons 1i- 
bility in comection with underwriting. 


3, Voted that Irs, Montgomery be adced to the enlarged 
Cabinet, | 


4, Voted that the secretary, in communicating with the 
field, emphagize the need of cagh or paper; also that the 
£1e1d men have proper credentials. 


5, Confuslon about financial goal, Voted that a rec- 
onmendation be made by the Committee to bring to the Cabinet 
tomorrow, before pregentation to the Generai Committee on 
Monday . | 


6, Voted to refer to Dr, Cory with authority to as cer- 
tain what men on the field are s8till in the employ of the 
Movement . 


7, Voted that Dr. Haggard be in charge of the funds 
coming in from the new organization and campaign. 


Voted to adopt the report with modifications as s8ugres ted," 
Following the General Committee meeting the continuation of the 


Financial Campaign was announced as follows :- 


oO, 


STATEMENT TO DENOMINATIONAL LEADERS CONCERTING 
THE CONTINUATION OP THE FINANCIAL CAMPATOGN 
OF THE INTERCHURCH WORLD MOVEMENT 


At a meeting held in Cleveland Ohſo, Way 11, 1920, the 
General Committee of the Interchureh World Movement voted to extend 
the tTilme of Its financial campaign to July 15, 1920 in order to 
allow time enough for the geveral participating denominations to 
complete their respective canvasses and to give opportunity to 
complete the canvass for the general fund of the Movement, In 
order to ass18t in reaching these two great objectives the entire 
rorce of the Vovement has been united and mobilized, This united 
force of trained, experienced men and women will lead in this 
gpecial effort, following a plan which 1s in harmony with the 
ideals of the Movement and one which has the heartiest approval 
of the General Committee. 


During this period of special effort we urge the churches 
of all payticipating communions to bend every energy to reach 
these great obJeciives, thus demonstrating the beauty and power 
of the ideal of cooperation; and we urge the men and women of 
all faiths who belleve in and desire to gee perpetuated the 
8pirit of cooperation among American protestitants, to heartily 
assist in raising the general Ttund by contributing freely of 


both time and money , 


Christian men and women of America, the Interchurch World 
Movement with a program of brotherly cooperation hangs in the 
balance, Upon the degree of your conviction and response to its 
call depends the s8uccess of this program, It 1s upon. these 
hearts which Christ has entered and trangfgirmed that the burden 
of this great forward Movement must rightfully rest, It is to 
all 8uch that we s8pecially apreal, not as to repregentatives 
of denominations, but as to individuals who would sacrifice and 
gerve rather than gee this great cooperative Movement fail, 

We earnestly hope that the leaders of the participating denom- 
inations of every community will find It possible, In view of 
the present crisis, to make easy the direct approach to 8uch 
{individuals as Should feel a deep Iinterest in the success of 
this effort, If, with the gratifying degree of suvccess which 
promiges to crown the denominational efforts, we can now all 
move forward together for the general fund of the Movement, 

we will experience the joy of 8eeing our genture of faith in 
God and in the spirit of cooperation justified and the kingdom 
of our Lord advanced. 


Megssrs, Martsz 
Tebbetts 
Morris 
Mohorter 
Foulkes 


59. 
GENERAL COM IT/EE MEETING - May 17th, 1920. 


By the time which was 8et for the A4djourned Meeting of the 
Committee, May 17th, the gravity of the financial situation was 
better understood and appreciated, There was not enough under- 
nritings to cover the entire expense of the Movement and the Cam- 
pailgn had failed to yield gufficient funds to meet the financial 
obligations, The Committee was faced with the question of whether 
to 8top the Movement or to arrange for its continuance, Thege 
two propositions were placed before the meeting on liay 17th by the 
report from Dr. Taylor read by Dr. Foulkes and by a statement made 
by Mr. James M., Speers, After these reports it was voted that a 
Committee of three (5) be appointed to make up a program for the 
afternoon 8es8slon, The Committee appointed: Bishop NIcholson, 

Dr. Poling and Dr, Foulkes, 
DR. TAYLOR'S REPORT 


"1. The Interchureh World Myvement was financed up to 
May 15th by underwriting. 


2. It was expected that enough would be 8ubscribed 
through the General Fund in connection with the campaign as to 
cover all expenses and to leave a balance to be divided among 
the participating Boards and Agencies. 


ve. Ag a matter of fact, in many instances it was found 
when the Class A lists were made up, consisting of members 
of churches, the relatives of members of churches, and of 
cehuren constituency 1ists, that there was practically no 
"Friendly Citizens" 1ist left, 


4, It has als0 been demonstrated that this is a very 
difficult time for raiging funds for any purpose, as has 
been showmn by the fact that all of the campaigns reported 
during the last few months have fallen far short of their 
ob Ject Ives. | | 


Se The regsult was that the s8simultaneous denominational 
campaigns have received approximately $176,000,000,to apply 
in their quotas, and are now going Torward In an effort to 
complete these by an extension of time, with good hope in 
many if not in most cages that this can be accomplished. 


6. The "Friendly Citizens" 8ubseriptions have totaled 
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only about $3,000,000, and these gubgcriptions are being cut 
down 8 omewhat by efforts which have been made to have the svb- 
gcriptions designated after they were made, 


To It Thus apr ars that not enough money has been 
raised from Class B gubscriptions to cover the expenses of the 
Movement, The underwriting has been exhausted, and under present 
conditions the Boards will be reluctant to furnish adcitional 
underwriting. 


Moreover, the banks which advanced large gums of money 
on the underwriting already accepted Q1id 80 with the expectation 
that large deposits would be received in compensation for finan- 
cing, the Movement, but It is evident that guch expectation will 
not be realized. 


3, This precipitates an exceedingly 8erious financial 
erisis and calls for definite and decisive action. 


THE POSSIBLE COURSES _ 


But two courses 8eem to be open: 


The First; To bring the Movement atwuptly to en end; to 
eall upon UThe underwriters for the payment of the amounts under- 
written; and to use the subscriptlons from Class B to pay the 
bills involved, in carrying Interest, and in closing up the 
affairs of the Movement, 


The Other; Alternative 1s to make an effort to increase 
the s8UbscriIptions to Class B (now known as the General Fund) 
go that the expenses of the Movement can be covered. Calling 
upon the underwriters to make good will then be urmecessary; 
and if funds can be provided the Vovement may be carried 
forward on the modified 8cale of $150,000 a month proposed by 
the General Committee, and it was also generally agreed by the 
members of the General Committee that the funds should be 
raiged among those who are friendly to the cooperative program 
of the churches, 


Advantages and Disadventages of the Courses Proposed 


The advantage of the first course, that of Iinmediate liqui- 
dation, would be that the affairs of the Movement could be claed 
out without incurring additional expenditures other than are ab- 
golutely necessary, and by present indications if a cons iderable 
per cent.,of the Class B pledges can be caghed in, the affairs of 
the Movement could be closed up without any further ciffileulty than 
the Þ nt of the underwbiting by the participating bodies. The 
aigadvantage of this course would be the general dissatisfaction 
in the churches involved, the 8etting back of the whole cooperative 
{dea for an indefinite period of time, and the calling upon certain 
boards and agencies such as educational institutions for the pay= 
ment. of the 1 amount of underwriting when little or no cash hay 
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been received, It 1s entirely probably that in some instance this 
would precipitate financial crisis of the most gerious order, 


The disadvaniage in the gecond course would be that an addi1i- 
tlon to the regular expenditubes of the Movement, estimated at 
approximately half a million dollars, would have to be spent to 
carry forward the campaign until July 15th, with the possibility 
of expectations not being realized, TIt would also be necessary by 
gome process to provide the funds 80 that the Movement could go for- 
ward for the next two months; first with the ordinary expense which 
would 8till be Involved in the process of reducing the budget to 
the basis of $150,000, a month, a second for the expenses of the 


campaigns. 


The advanteay of the s8econd course would be that the P4eld 
and Survey s8taſfs of the Movement could be thrown into the cam- 
pailgn as a fresh regerve force, and because of their plan of organ- 
{zation they could affectively reach the counties callins for com- 
paratively 8mall quotas, Moreover, by general agreement of most 
of the denominations) leaders, the fleld covld be 80 opened that 
there woule bes a constituency to appeal to and a fair test could be 
made, which up to this time has been Impossible, as to the extent 
to which the people believe in the ideals and purposes of the 
Tntberchurch World Kovement, The Field Department leaders are con- 
£44ent that quotas which would average about three thougand dollars 
to a county can be raiged between now and July fifteenth, and If 
this were done, the entire expense of the Movement from the begin- 
ning could be coyered, the payment of underyriting by the boards 
and agencies would noi be called for, and there 1s good prospect 
that with the amount which could be raised through county quotas 
plus the three millions of dollars already s8subscribed, enough money 
would remain after ail bills are paid to contime the Movement upon 
a basis of one hundred and fifty thousand dollars s month, plus 
interest, If the Churches 80 desire, 


It Is evident that the/ Wh would gave great dlgstress, 
would allow the ideals of the Movement to be perpetuated, and would 
enable the Movement to be reorganized and rebuilt from the founda- 
tion up, and thus It would be possible to save for Protestent 
Christilanity the ideals for which the Movement stands, 


The Plan and Scope of the Interchurch Torld Movement. 


Under the modified budget of $150,000, a month, proposed 
by the General Committee at Cleveland, first, if the Movement 1s 
to progeed upon this | gy modified basis, 1t will be necessary 
to reduce its lines of activity as well as the general 8cope of 
the work done under the departments to be reteined, 


Second, it woulc gecem to be eggential to retein 


a, A general administrative gteff. 

be, 4 s8urvey department. 

Ce 4 field department organized 80 as to unify 
all activities in the field. 
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de A modified publicity department, 
8. 4 lantern slide, map and chart departments, 


That, the Cabinet should be prepared, if the General 
Committee desibes to oive careful, Immediate and conclusLive 
cons i1deration © the questilon as to what departiments or forms 
of work 1it will be possIible to retain and to make effective under 
the greatly reduced budget, 


TMMED TATE STEPS TO BE TAKEN | 


It is proposed, If the General Committee 80 decides, 
1. To continue the campaign until July 15th 
for the purpose of attempting to raise the 
fuhds necessary to pay the expenses of the 
Movement for this year and to gecure funds 
to carry forward the program of the Move- 
ment as approved by the churches, 


2, To begin Immedilately to reduce expenses as 
rapidly as possible until the base line of 
$150,000, a month is reached, the only ex- 
ception being that the Field forces necess- 
ary to carry on the campaign will be reteined 
until July l5th, 


9. In the event of the 8uvecessful outcome of 
the Financial Campaign for the General tund, 
to continue the Movement with such modifi- 
cations or readjus tments as, in the Judgment 
of the General Committees, will be Jjustified 
by events, and as indicated by the Churches, 


4, To finance the Movement between now and July 
15th by cash advances, 


b a, From gubgcriptions 
be. By loans from inviduals or boards, 
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THE PRESENT SITUATION IN THE INTERCHURCH WORLD 


MOVEMENT OF NORTH AMERICA 
A Statement to the General Committee, Monday , May 17,1920 
29 WMadigson Avenue, New York City 
By Mr, James H, Speers#% 


SEVENTEEN months ago today in this very room about one-hundred == 
perhaps more than t hat--repregentatives of the various benevolent, 

and misslonary gocieties repregenting the evangelical churches of 

the country, met and decided that the time had come for another 

great forward step In. cooperative Christian work, It was out of that 
meeting that this Interchurch World Movement was born. 


"We are meeting here today primarily,s8o it geems to me, to decide 
whether this Movement, which was conceived in prayer, which was 
laumched and carried Tormerd with such hopefulness, which received 
guch marked favor from men and women all over this country, and 
which has accomplished s8uch large things --we are meeting here today 
to decide whebdher this Movement is to go forward or wherher 1t 1s 
Some to a close, 


"T am free to 8ay that that alternative 8eems to me to be unthinkable. 
My own thought is that we musgt find a way to have 1it go forward, TI 
need not remind you, however, that we are dealing here today with 
mighty decisions and mighty interests which call for our most care- 
ful and prayerfiul thought and action, 


"at the Atlantic City Conference in Jamary, an action which was 
later approved by the General Committee, a tentative budget of 

twelve million dollars up to July 1 for the work of this Movement 

was approved--approved with the recommendation that the Executive 
Committee be charged with the duty of s8erutinizing this budget,and, 
if possible of reducing it, The Executive Committee comnitted this 
task to the Finance Committee with power, and afier a series of ten 
or twelve 8e8s lons--gome of them very lengthy--the Finance Committee, 
working over that budget, reduced it to about eight million dollars 


for the period up to May 15, Funds were provided for the carryin 
forward of the work under the Budget, MC have ITved and TovESS 


strictly within that budget up to this date. 


tt... til. Ad 


17 8ay this for the sake of any who may think thai the expenditures 
of the Movement proceeded by rule of thumb, as we gay, and without 
any Proper regulation or restriction. 


"Why 41d we fix $8,000,000 as as budget? The Atlantic City Con- 

ference, and later the Executive Comnittee, asked that the co- 

operating churches and UNIT v8 52008 Should underwrite bhe ex- 

penses of the Movement with a sum equal to five percent. of the 

amount they were appealing for in the zeneral budget which was 

to be raised, Where that budget was brought together we digcovered 

that about $160,000,000 was expected to be raiged this first year, K: 

_ .Fllp, James NM, rs,Chairman of the Ex,com. of the Interchurch world *Þ 

Movement, 18 ent of James lNecutocheon and Company . " Mp 
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and 80 we fixed the budget at five per cent. of that gum. 


"And why 41d we fix it for the pericd ending with May 15? We had 

the good hope that the campaign would then be over, and that there w ould 
be fuhds in the general treagury to enable us to carry forward the work 
of the Movement, Tf ID 


"We are now quite ready to admit that we have geveral 
mistakes, or errogs in Judgment, in the conduct of Me 
light of the experience we have had, IT think we a: F9p4h hhat thi 
Movement has been projected on too large a scate/for the n NR WLLC 
in which we ere living, s world literally staggering under heavy 
burdens, thatonly the love of God In Christ can 1ift; not projected 
too large to meet guch a need as that, but projected too large for ug 
to be able properly to organize and coordinate its parts which had 


to be done hurriedly. 


"And then we all realize, IT think, that 8uch a Vovement as this can 
only go Torward gecurely as it walks in step and in full accord with 
the cooperating agencies, the churches, 


"In the 1ight of the experiences we have had, we all realize that it 
would have been better had we gone forward less rapidly and with the 
full, hearty cooperayion of thoge who were interested, | 


THe made another mistake in counting as largely as we G1d upon re- 
ceiving any very large amount of funds from reople outside of the 
churches ,: the 80=-called,*friendly citizens" group. We found, when 
all of the thirty denominations had eanvassed everybody that they 
thought belonged in any way to their various churches, that there 
was a very 8mall field left to canvass for the general fund, 


"ind then, we made one other mistake in holding out before our 

cons tituent bodies the hope that they were going to get something 

for nothing, It is a pretty well exploded theory that you can get 
gomething for nothing, But every once in a while, we come back to 
{it and think that, well, perhaps this time It will work, Ve held out 
before these constituent bodies the hope that we could do all the 
nervice that we propoged to render them and that it wouldn't cost 
them anything, Tt had a very bad reaction upon the bodies themselves, 
There was none too much of unity among us anyway, and the lack of the 
common binding force of a common respons ibility for the expenses of 
the work we were romoting was undoubtedly a weakness, Each of the 
cooperating denominations went forward with concentrated effort 

upon its omn particular task without any regard at all to our mutual 


ves8pons 1bility.s 


"14 this point, I think of thege things as outstanding errors In 
nt which we now recognize, There may be others-- There 


probably ares 


"The financing of the Movement was very definitely planned for, 1 
have outlined it already, The cooperating organizations were to 
underwrite five per cent, of that amount Tor which they were 
appeal this budget, but then there was the other equally 

£4n] | t plan, namely, that we were to pay toward the ex- 
' the Movement five per cent,of the receipts for the cauges 
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Por which we were pdeting in that budget, and that all of the 
funds which came into the general treagury were to be 4istributed 
pro rata upon That game basis of receipts, 


Te have met with a ve large measure of guccess in what we under- 
took to do and Ton Tot us Fore 1 81ght of Tt, We have met with a 


Targer meagure of s8uccess than has any TiInanclal campaign s Ince the 
Vattea mar Work drive, You Will remember that with Yon Co tThoTToe 
2nd Hebrews and Protes tants, everybody pulling together on one 

rope in that campaign, and with the stimlus of the war close at 

our backs, that in that campaign we raised some two hundred million 
dollars, Now our latest report Indicates that more than one hundred 
and 8eventy-s1x million dollars have been 8ubscribed, including, as 
I understand 1t, the quota subscribed by the Methodist Centenary 
Movement for this year. 


"This is not a small s8um of money, and with hundreds, yes, thougandcs 
of churches not yet heard from-- I am not prophesying, but my own 
judgment is that the total will go far in excess of that amount: TI 
hope It will go over two hundred million dollars, a very much larger 
gum than these churches have ever had before, 


"In view of all this, just what is the situation of the Interehureh 
Vorld Movement? If we could say today that a hundred and geventy 
million dollars had been s8ubscribed through the church treasuries 
and that nine million had come Into the central treas8ry, instead 
of 8aying that one hundred and geventy-81ix million had been 8ub- 
geribed through the church treaguries and three million through the 
central treasgury, there would be no eriticism or anxiety whatever 


about our financial conditions 


"T think we Shall all agree that the work done by the Interehurch 
WorTa Vovement has been a great stImilus In raisIng this great LIES” 
and It Seems to me That what we are called upon to do Is sImply to. 
adjust This sTtuatlon and make reagonable and proper anc conven Tt 
arrangements as Tay as we can Tor meeting our fjust obITzatTons.,” 


66. 
MINUTES 
GENERAL COMMITTEE 
in conference with Board Repregentatives, New York, Monday 


and Tuescay, May 17th and 18th, 1920 
at 29 Madigon Avenue and NMadigon Avenue Baptist Church. 


Monday Morning Sess ion 


James M, Speers presiding, 


Pregent:- J., Y, Aiitchigon, W.B,inderson,Alfred Villiams 
Anthony, Joseph H., Apple, Welter S, Athearn, Henry 4. itkingon, 
Allen R, Barthol omew, Irs, F.,S, Bennett, Mrs. William Boyd,'W.D. 
Brown, Edmund de S, Brunner, George D. Burlingame, P.,W. Burnham, 
C., E., Burton, Irs. John D, Buss ing, Miss Eliza P. Cobb, 4. B. 
Cory, Miss Vabel Cratty, Wnrs. E. C. Cronk, Dwight H., Day, Williem 
T, Demarest, Tiilliem E, Doughty, Irs. race G, Farmer, William 
H, PFoulkes, Fred P, Hagrard, A.M, Harris, Viss Mabel Head, Hugh 
A, Heath, Hubert C. Herring, Robert VM, Hopkins, Geo. B, 
Huntington, Samuel G., Inman, Alfred E., Is8sac, Robert L. Kelly, 
Mrs, DeWitt Enox, William E, Lampe, Charles S., Vacferland, J.H. 
Mohorter, C.C. Morrigson, G., TT. Yuckley, Thomas Nicholson, H.Kk. 
Ober, P, Vi, Padelford, Cornelius E. Patton, lirs,H.W. Peabody, 
Daniel A, Pooling, Nellle G, Presgott, D.C. Reber, Rev. Lewis DT, 
Reed, Fleming H, Revell, J. C., Robbins, John D., Rockefeller, dJ7., 
Co, H, Sears, Fred B, Smith, E, T. Tomlinson, Y#ennell P, Turner, 
Miss Katherine S., Westfall, Charles L., White, J, Campbell White, 
J. H. Williams, Frederick L., Anderg80n, Wi. M. Anderson, Charles Wt, 
Bailey, Frederick 4, Baldwin, B., R., Barber, L.C . Barnes, Nolan 
R. Best, F., W. Bible, Wi. E. Blodgett, i. E., Bourguin, E.,M., Bowman, 
J, E, Bradford, Ada 4A, Brigham, Arthur J.Brown, Samuel Bryant, 
J., V., Clarke, George L, Cudy, Miriam F., Choate, John lim. Clegg, 
Grace T, Colburn, Stephen J. Corey, George Venn Daniels, earren 
H., Denison, Semuel Dickie, J. WV. Dobias, E. F., Eastman, Sherwood, 
Eddy, Mrs. C. D. Eulette, E. M., Evans, F. L., Fagley, RR. E., Ferrier, 
0, F, Field, J., C. Floyd, R., B, Fogdick, George HM. Fowles, Fred E, 
Freeman, Frederick Towe Galpin, D. G., Gerrabrant, Frederick A, 
Gagkins, Frank M. Goodehild, H., B, Groge, F. E, C., Haas, A. Wi, 
Halsey, Harry Wade Hicks, Emory |. Hunt, Finnig 5. Idleman, J.C. 
Jackson, Orrin C., Judd, Fred C, Klein, William Kolb, JP., dJ. 
Edwin Lacount, Robert L, Latimer, Viss O. H., Lawrence, Albert G., 
ge Chamberlain Lenington, 
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S, R, Varburton, A. DL, Warnshuils, Wi, R, Warren, A. Vebb, Findley 
M., Varren, Vlarren H3 Vilson, E, R., liright, Cherles S, Young, and 
H, H. Bell, Ralph S., Cushman, 7, J, Burrell, Elva M., Dickey, | 
Je8se B, Davis, R., E., Diffendorfer, Niles B, Pisher, Richard NM, 
Fowles, Henry J., Fry, C. Luther Fry, H. R. Gold, R. D, Henkle, 
Adolphus Lewis, H. &., Orchard, John G. Olmstead, Lyman P., Powell, 
Wm. Reid, H., C., keynolds, John F., Sala, ii. A. SInclair, PF, B., 
Wright, E., Bigelow Thompson, James E., Vialker, J., FP, Zimmerman, 


Devotional exercises were led by Dr. Patton, Preyer by 
Mrs, Peabody and Sherwood Eddy. 


Mr, Speers pres 1ded and announced that the General Com- 
mittee had adjourned at Cleveland to meet in New York on Way 17 
in conference with repregentatives of the participating boards 


and agencies se. 


Mr. Speers cutlined the origin of the Movement g8eventeen 
months ago, and Its progress to the present time, 


Dr, Foulkes reac a general statement regarding the present 
8ituation propos ing two courses; the adventages and disadvantages 
of the two courses;z the plan and 8cope of the Movement under the 
modified budget and Iinnediate gsteps to be taken, 


Dr. Cory mace a statement regarding the proposed financial 
eompletion campailen, giving the plan as outlined at Cleveland 
namely, that if the campaign was cerried forward It was with the 
understanding that the plan would be to present the progrem of 
the Movement for this year and next, and that a canvass on the 
basis of approximately $3,000, a county would total $10,000,000, 
DY. Cory read geveral telegrams and various states regarding 
prospects for the campaign, most of thege were favorable. 


Dr, Fowles presented treagurer's statement of Underwriting 
Expenditures, etc. 


Voted that a committee of three be appointed to make up a&a 
program for the afternoon 8es8s1on, Committee appointed : 
Bishop Nicholson, Dr, Poling, Dr. Poulkes, 


_ 'Prayer by Bishop Nicholson., 
Ad Journed until 2300 P. NM. 
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Mondey Afternoon Sess ion 


Devotional led by Wrs. Montgomery, 


COMMITTEE ON PROGRAM 
DY, Poling presented report of program committee gugzes ting 


the following items for discussion: 


1, Shall we authorize the carrying on of the propoged financial 
campaign up to July lSth, for the purposge of financing the 
Interchurch World Mov ement to at Lleast May 15th, 19217 

2 What methods 8hall we authorize to mature the concluding 
_ on the basis of completed 8urveys? 

9s What methods g8hall we adopt to have the plans which may be 
approved here presented to the governing bodies of the cooper- 
ating churches ? 

4 , What plans 8hall be devised for the permanent conservation 
of the message and work of the Interchurch lorld Movement? 


Committee recommended that thirty minutes be devoted to 
discussion of each point, three miruie limit on 8s peeches and 
that after discussion the questions be taken up 8eriatin for 


decisilon. 
Voted to accept the reports 


After 4igcussion had continued for two hours, chair ruled 
that the program be s8uspended and body. be at liberty to proceed 
in any way that geemed wise. 


Upon motion it was resolved, that The General Committee 
puts itself on record as approving the continuance of the Moves 
ment, and recommends that the present Financial Cempaign be 
carried forward to completion on or before July 19, 1920, 


While recognizing that action by the geveral church bodies 
mast be 8ecured to determine tha matter of their cooperation in 
the Mo vement during the coming year, it is regolved that in the 
forthcoming financial completion campaign pledges be taken to 
finance the program of the Movement up to and Including May 
15th, 1921, under the modified budget bas1s as adopted by the 
General Committee at Cleveland. 


Reg8olved, that the General Committee authorize the Executive 
Committee to call for payment upon underwritings, in due order, 
and that the Finance Committee geek to arrange for guch ex- 
tension of time and credit as may be possible to carry forward 
the present financial campaigns. 


Voted that the Finance Committee be asked to confer with 
the banks and report to the General Committee at 11 o'clock on 


Tuondey morning , 


69, 
Dr. Anthony preg8ented the following regolution:s- 


"In the interest of 8implifying organization, of 8e- 
curing greater cooperation with exilsting agencies, particu- 
larly of denominations which are not now cooperating, and of 
gaining increaged efficiency, and in order to make the benefi- 
cent achievements and results of the Interchurch World Movement 
permanent, it is resolved, 

That a committee on adjustment of plans of work be 
appointed by the Executive Committee or the Cabinet, to re- 
port as 8g00n as possibles" 

Voted to adopt the above resolutionss,. 


Adjourned till 8:50 Honday evening. 
Mondey Evening Sess1on 


Devotional service led by Dr. Apple, Prayers by 
Meg8rs . Foulkes and Doughty . 


PTINANCTIAL CAMPAIGN 

Dr, Cory outlined plans for the financial completion 
campaign, the state and county organization, etc, and an- 
nounced the following assilgnments : 


Mrs, Helen Montgomery in charge of the Women's work 
in the campaign, 

Re. EB, DIffendorfer to handle blg gifts, 

Fred P, Haggard In charze bf the system of checking up 
Peturns , 

D. 4, Poling on general ass1iznments in commection with 


CAamPpa Ilene 
PF. J., Michel to pass domn Instructions to gtate officers. 


After digcussion on the Tinancial campalen, which con- 
timed till 9:45 the meeting adjourned to meet at 11:00 A, N., 
Tuesday, the 138th, 


Prayer by Dr. Morrison, 


Tuesday Morning Sess lon 


Devotional led by F. L. ainderso0ne 


FPINANCTAL 
DY. Fowles stated that In his interview with the banks 
on the present 8situation hs had staited that the plan was to con- 
time the financial campaign ſor the next sixty days and agked If 
they would release the Ss 000, 000, In the General Fund on condl- 
tion that the first year! ; underaritings would be called-one 
fourth on June 18% and one fourth each s8ucceeding month as ne- 
| ceggary, and that on this basis the banks had consented to releage 


the $3,000,000, in the General Fund, 


Ur. G. Welwood array counsel for the Movement, pre- 


$94 rogeutlons 7h which, as finglly adopted, appear in the 
mim Tuesday &a fiernoon' Ss Se8s1ons 
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Attention was called to the fact that the denominattions 
which had underwritten In excess of their pro rata share had a 
g8econd lien on the campaign receipts according to the agreement, 
and It was voted to request the repregentatives of the denominas- 
tions which had the preferred underwritinzgs to confer at the noon 
recesgs and report at the afternoon 8es8s1on as to the possibility 
of these liens being waived 80 as to entirely free the $3,000,000, 
in the General Fund, 


Prayer by Dre Anders0ne 


Adjourned until 2300 P., NM, 


MP . Murray presented The Preamble and Regolutions , embody = 
ing the modifications made at the morning $es8s1lon, as follomss: 


THE INTERCHURCH WORLD MOVEMENT had its origin in the 
hearts and minds of a Eroup of Christian men and women who 
had been deeply Impressed with the advantages to the progress 
of Chrigtianity of coordination in action of many independent 
bodies and who earnestly desired that to a till greater ex- 
tent the whole church 8hould s8ee its whole tagk and attempt 
in a worthy and coordinated effort the accomplishment of it 
with enthuslasgm, energy and congsecration, 


To that end and for the purpose, among others, of 
conducting a campaign for the collection of moneys needed In 
the work of the boards and agencies, the several boars and 
agencies of the cooperating organizations gecured the forma- 
tion of a corporation known as the Interchurch Vorld Movement 
of North America, and the United Simultaneous Campaign for a 
total gum of $5356,000,000, was projected, Prom this campaign 
an encouraging regponse has thus far been received and & 
total gun of approximately $176,000,000, has been realized, 

a larger prpportion of guccess than has been achieved from 
any campaign s8since the United Ver work Campaign and the 
largest gum ever collected for religious work in a single 
endeavor. To finance the campaign it was arranged that the 
Interchurch corporation 8s hould effect loans from a s8yndicate 
of banks, evidenced by its promissory notes s8ecured by under- 
writings of the geveral participating bodies, 


In planning the financial campaign It was decided 

to divide the pro8gpective contributors into two clagges: 

Class A - thoge who were members of churches or directly af- 

f1liated with them; Class B - thoge who though not affiliated 

with any churches were cons1idered to be in sy7mpathy with the 

uBvement, In epporiloning the total amount to be raigee some 

$40,000,000, was allocated to the latter group, While the 
re8ults of the Movement as a whole in the large gum raiged 
were triumphantly 8uccessful, the contributions from the 
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gecond group have been disappointing, This is due to the fact 
that It has proven That many of thoge who would othermise have 
fallen into Class B were 80licited by the denominations, and 
algo that it was discovered that thoge who contributed to pur- 
poges of this kind were more largely related to the churches 
than had been anticipated, 4s a result the amounts specifi- 
cally contribuled to the General Fund have been something less 
than 45,000,000, instead of $40,000,000, which had been antic- 
Ipated, This failure to provide the amount anticipated for 
the General Fund has produced the following 8ituation: 


The total amount of these underwritings which have been 
accepted by the banks was $7,295,622, Other underwritings 
which have not yet been accepted amount to $700,000 ,.more, al- 
though It is hoped about half of thege will be accepted, 


| Up to April SOth, the expenses have been approximately 
$7,500,000, It is estimated that the expenges from April 30 

to May 15 have been about $1,000,000, In view of the fact that 
less than $3,000,000, has been gecured in pledges to the Gen- 
eral Fund It would be necessary for the underwriters to pay on 
their underwritings approximately $0,000 ,000, 


The cooperating organizations are therefore faced with 
this dilemma: they must either close the Movement, liouidate 
its affairs and pay the deficit or the Vovement must be con- 
timed with the hope of securing sufficient funds to meet the 
cost of continuing the Movement and the obligations already 
incurred, Even 1iIt it were decided to terminate the Movement 
ACISEOAY as of May lo, 1020, the expenses canmot be s topped 
at onees he cost of 8uch termination, as8suming that it could 
be completed by June 15, is estimated at $750,000, in adiition 
to the oblications already incurred up to lay loth, So that 
even If it is decided to terminate Imnediately It will cost 
S$1,750,000, in addition to the obligations contracted prior to 
April 30, for which the cooperating organizations are already 


regpons ible. 


On the other hand, If it is decided to go ahead with the 
campaign it is estimated that it can be conducted until July 
15, 1920, for $500,000, while the incidental costs of the Move- 
ment from Jime 15 would amount to $250,000, $o that by a 
further expenditure of an amount not to exceed $750,000, we 
have an opportunity not only to recover our former logses but 
under more favorable conditions than before to make the whole 


Vovement a triumphant guccess. 


It is obviously impossible to meke a s8uccessful campaign 
for additional funds from the general public except on the 
bas is of the contimmation of the Movement, At the Cleveland 
meeting it was resolved to contime the lovement on a reduced 
budget from July 15, 1920, of an amount not exceeding $150,000, 
a month, exclusive of interest payments, It is estimated That 
1f the work is to continue until May 15S, 1921, the following 
budget will be required, 


OD, 


comnd / 


TE 
Current Expenses at not to exceed $150,000, 
per month July 15,1920 to Nay 15, 1921 + 1,500,000, 
Es timated Interest ChargeB.s « » +» + ©» 44: 4 600,000, 
Special Campaign Expenses Way 1l5-July 15-1920. 500, 000, 


Outs tanding Obligations and the conduct of 
the Vovement from May L GO July TOS ©. 5 ® 6 #©s#s 2 , 000,000, 
Deficit covered by Underwritings. « « « « « « « 9,000,000, 


Total required up to lay 15, 1921 , . « +» ++» &$ 9,600,000, 


It was the 8ense of the meeting yes terday that the Inter- 
elvreh Vorld Hovement 8hould be contimed and that the obliga- 
tions hitherto incurred be liquidated, To carry out this pro- 
gram 1t is therefore regolved as follomss: 


1. The Interchurch World Movement 1s to be continued 
and the financial campailgn 1s to be pushed to completion by 
July 15th, 19z0, 


2, This continued financial campaign g8hall be in ac- 
cordance with the budget above shown, 


ve The underwriters gsrall be called upon forthwith to 
pay their underwritings in the following order; The Tfirst 
year underwritings, agerevating about $4,500,000, to be paid 
In four equal payments, due June 1, 1920, Tuly 1, 10220, August 
1, 1220 and September 1, 1920, The remaining underwriting to 
be paid In four equal payments, due October 1, 1<20, November 
1, 1920, December 1, 1920, January l1,, 1921, 


4, All payments on account of underwriting 8hall eo 
to the banks in reduction of the several underwtitings. 


5, The expenses of the Interchureh World Movement to 
May 15, 1920, s8hall be chargeable against the participating 
organizations, and, with the congsent of the lending banks, 
thoge not covered by the underwritings shall be met out of the 
gubscriptions to the General Fund received prior to May 15th, 
1920 (except the s8pecial contributions made at the Cleveland 
meeting toward hs expenses of the continued campalgn) 


Go The 2xp0n50s o? the MNovement after Way 15, 1920, | 
including the expenses of the contimed financial campaign, 
ghall be met out of the receipts s8ubscribed and paid after May 
15th, 1920, and the s8pecial contributions above mentioned made 


at Cleveland. 


7, In order to carry the Movement until receipts come 
in, with the consent of the banks and of the participating a - 
nizations, an advance to pay the accruing expenses of the 
Movement s8hall be made from:the contributions made to the Gen» 
eral Fund prior to Way 15th, 1920. 


TOs 


8, The moneys received from the continued campaign s8hall be 
applied, after making 8uilteble provision for carrying the ex- 
penges of the Movement to liay 15, 1921, as follows: 


Il, To the payment of the advances made from the Qteneral Fund 
out of the contributions made prior to lay 15, 1920, 


2+ To the reimbursement of the underwriters in dve order 
(the 8econd group first) on account of the payments 
made by them In llquidation of their underwritings . 


9, If the continued camm Ign 8hall not realize 8ufficient 
to cover The Toregoing, any deficiency hall be borne by the co- 
ops rating organizations, 


10, The pres upon, plan 8hall be carried out under the 
direct gupervision and authority of the Executive Comrittee, 


Voted to adopt The above preamble ance resolutions , 


The chairman called for the report from the denominational 
rPepresgentatives, who hag been requested to confer on the possis- 
bility of waiving the liens on account of preferred underwritings. 


Wr. Huntington presented a resolution from the idministres- 
tive Committee of the Board of Promotion of the Northern Bartist 


Convention as follows :=- 


"VHEREAS, in accordance with authority given to the 
Executive Committee and to The General Board of Promotion 
by the Northern Baptist Convention when it voted at Denver 
in May 1919 to coop rate In the Interchurch Tiorld Wovement 
under certain s8pecified conditions, The General Board of 
Promotion has underwritten the expenses of the Interchurch 
World Movement up to June 30, 1920, to an emount not to 
exceed $2,500,000,00 and 


WHEREAS, the gecond guaranty given by The General Board 
of Promotion under date of April 3, 1920, for $1,500,000, 
:-was given with the expressed agreement between the Finance 
Committee and the Executive Cormittee of the Interchurch 

World Mgvement on the one hancG and the Administrative Com- 
mittee of The General Board of Promotion on the other hand 

that this guaranty, together with 8s imilar 8upplemental 
underwritings by other denominations, should be released 
by the first undes Ignated peceipts coming to the treagury 
of the Interchurch T7orld Movement. 


RESOLVED ;: That the Administrative Committee of The 
General Board of Promotion hereby releases the Finance 
Committee and the Executive Committee of the Interchurch 
World Movement from the 8pecial agreements affecting the 
898cond underwriting of $1,500,000,00 in order to make 
available for the continuation of the financial campaien 
the subscriptions received by the Interchurch World Move- 
ment prior to Way 15, 1920, reported as approximately 
5 ,000,000,00, 8ubjJect, however, to the following condition: 
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Thatthis action is taken with the unders tending and 
agreement on the part of the General Conmittee, later to be 
confiwmed by the Executive Committee of the Interchurch Vorld 
Movement, that the payment by Northern Baptists of their pro 
rata g8hare of the exprnses of the Interchureh Torld Movement 
up to June 30, 1920, shail fully discharge the financial ob- 
ligation of the Northern -Zaptist Convention and Its cooperat- 
ing organizations to June SO, 1920, or 8ubgequent thereto, 
provided, however that this agreement shall not affect any 
8hare of expenses gubsequent to June SO, 1920, which may be 
authorized by the Northern FZaptilst Convention at its next ang 
nual 8e881ons, 


The General Committee of the Interchurch World Movement 
is adviged that in consequence of the action of the Northern 
Baptist Convention in voting to cooperate in the Interchureh 
Worle Movement under certain specified conditions it Is im- 
posgs ible for The General Board of Promotion or its Adminig« 
trative Committee to obl1izate Northern Baptists for any of 
the expenses of the Interchurch World Movement after June 30, 
1920 Any s8ubsecuent Tinancial obligation on the part of 
Northern Baptists can be authorized only by the Northern Bap- 


tist Convention {tself at its coming annual meeting at Zuffalog 
June « <09=2520., 


AF>AN y ® A\ 
, FP 


Voted that the resolution as presented be received and 
8pread upon the minutes, 


Upon motion 1t was resolved that a vote of thanks from 
the General Committee be extended to the General Board of PPomo=- 
tion of the Northern Baptist Convention beceuse of the one mills 
ion five hundrec thougand additional underwriting, and als0 to 
express the appreciation of the committee for the action taken 
this day in the resolutions presented, and that a copy of this 
action be spread upon the minutes and forwarded to the Adminig- 
trative Committee, 


The Chair ruled that the Conference was dGHismissed and 
that the General Committee was In executive g8es8s10n. 


Upon motion it was voted to readopt and reenact all of 
the actions taken by the conference of the General Committee 
with repregentatives of the participating denominations , 


REPORT TO THE CHURCHES #* 
Voted that this report be approved in s8ubstance and re- 


ferred to the Executive Committee with power to edit, embody- 
the resolutions as adopted by this conference, for pres- 
tlon to the churches, 

"Voted that when the Report to the Churches is 8ent out 
_—_—_— ens in the corner "Not Releaged for Publication," 


* See Chapter VII Page 18, 


TOs 


DELEGATION TO PRESBYTERIAN GENERAL ASSEMBLY 
Upon motion 1t was voted that a committee of five be aps 
pointed to attend the Presgbyterian General Asg8embly at Phila- 
delphia, when the matter of the Interchurch World Movement is 
presented, Committee FONLIALNE NeSsrs. James I, Speers, 
Fleming H, Revell, John D, Rockefeller, Jr.,, Charles RK, \iatson, 


J 08 . Ho Apples 


CLOSING OF THE BOCES 
My, Villiams asked that he be authorized to postpone the 


— oZ7 the books until the present read Jus tment has been 
made effective. 

Voted to refer to the Finance Committee with power the 
matter of the closing of the books, 


RESOLUTIONS OF APPRECIATION 
Dr, Anderson expPessed the appreciation of the rerregentas- 
tives of the boar's to the executives of the Movement for the 
gervice they are rendering In carrying the burden of the work 


of Vovement. 


Upon motion of Ir, Rockefeller, It was voted to extend to 
Mr. James M, Speers an expression of confidence and aprrecia- 
tion of the Committee Tor his unselfish and valuable 8ervice 
as chairman of the Executive Committee, chairman of Finance 
Coomittee and as acting chairman of this meeting. 


Upon motion of Dr. Cory it was voted to express the arpre- 
ciation of the General Committee Tor the courtes les 8hown on 
Several occas ions by the Medison Aiveme Baptist Church and its 
pastor Dr. George Caleb Moor and that a copy of this resolu- 
tion be gent to the pastor, 


NEXT MEETING OF GENERAL COMEITTEE 
Voted to hold the next meeting of the General Comnittee 
on or about June 17th and that the fixing of the exact Lime 


and place be left with the Executive Committee, 


Preyer by Messrs. Hunt and Pernington. 


Aq Journed , 


76, 
SECOND FINANCIAL CAMPAIGN 


Following the General Committee Meeting of lay 17th and 18th 
the available staſrf at headovarters was. 8ent out to the various 
states to assist the state men in getting up the organization for the 
Second Campaign and to ass1st in every way possible in keeping up 
the morale of the field workers, 

The organization went forward as rapidly as possible. Repar ts 
from the state men showed that they were meeting a great many dif- 
fieulties and that there was a large amount of indifference to the 
appeal of the Second Campalgn, It was found that There was no 
organization in the state that could be ugec to carry out the plans 
proposed in the Second Campalgn and that It Was Neceosary to build 


an organization from the ground up If 8uccess was to be 86cured, 


THE TEN MILLION DOLLAR CAMPAIGN 


A Plan for Providing Funds Tor the Program 


of the 


INTERCHURCH WORLD KOVEMENT OF NORTH AMERICA 


1, The Objectives: 
To raige $10,000,000 by July 15S, 1920, in svch amounts as can be 


paid, either in cesh or equal monthly Iinstallments, There 1s the 


urgent necessity of realizing the entire amount in cash at the earli- 


es8t possible moment, 


2, The General Plan: 
Tt is propoged that the campaign will be a quiet, effective, and 


thorough=-going 8t111 hunt for gifts to apnly directly on the program 


of the Interechurch Vorld Movement. No national vlan of advertis ing 


and publicity is contemplated, No public amouneced meetings of organ- 
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izations and elurches are recommendect, This proposed plan will lenst 
interfere with the completion of the denominational quotas, and will 


not raige any questions among the various eccles iastical orgenizetions 


and cooperating bodies. 


vo The Plan in Detalls 


(1) Big Gifts - The State Secretary in consultetion with the State 

Committee Is as:ed to make two lists of Big Givers; 

As A g8mall, carefully 8electied list of men in sympathy with 
Interehwch work who can give $5,000 or more, These names 
ghould be carefully recorded and the amounts for which they 
are to be asked, Denominational leaders or the g8pecial men 
gent from the office to help In the s8tates may be asked to 
interview these persons, Tf help is needed from the New 
York office, write full particulars, 

B. Another 1ist of men who would be able to give $1,000, These 
names - 8hould be caretrully recorded, and report both lists 
{mmediately to the National Office, This report is abso- 
lutely necessary in order to avoid the cross ing of wires In 
aprealss. 

(2) Cities of 100,000 or over =- 

The plan is to make a list of the men and women who can give 
£100 or more each, This list of names 8hould be carefully checked 
with the 1ist of big givers mentioned in item (1), in order that 
a man may not get an appeal for $100 when he ought to be asked for 
$1 ,000 or mores 

The amounts allotted to the cities of 100,000 and over on this 
basis will be Indicated in the 8tate quotas now being prepared 


on as gcilentific & basis as possibles, 
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In all these cities check up the work of the former financial 
campalen organization, If this organization is compoged of Chriss- 
tian business men of outstanding Integrity and influence in the 
city, probably they would be willing to take up the campaign on the 
new basis, If not, 8ecure five or ten outstanding men and women who 

would agree to sign an epreal to the gpecial list of prospects on 
the hundred dollar basis, An appeal shouvld be gent out in writing, 
us ing the Torm letier attached, and enclos ing a copy of the statement 
and pledge card provided tor this purpose., 

Within twenty-four hours aſtler mailing this letter, follow the 
letters up by telephone calls, Organize this by talking the 1ist of 
names and dividing them among the members of the Committee who 
8izned the appeal, Then ask that the offices of these men call vp 
the persons listed, anc use the proposed telephone conversation as 
indicated on the attached gheet, 

If these telephone calls bring requests for further information, 
or if eriticisms are directed agasinst the lovement which ought to be 
answered, they 8hould then be tol:omwed up elther by volunteer 
workers, or by the special Tinancilal men assigned, 

Have a gupplementary list ready 80 that other apreals may be 
mailed as declinations are received, You ought not to count on 
more than a one-third on these lists, In other words, you ought to 
have 3,000 names for the securing of 1,000 subseribers, 

In each city of 100,000 or over there $should be a treagurer who 
would receive the gifts and account for the same and forward them 


to the state treagurer. 
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79. 
WOMEN'S ONE HUNDRED DOLLAR LEAGUE 


1. Objective: 


zo 8ecure 25,000 women throughout the country who will each: 
(1) Pray = 


As That the money needed may be given without delay, 

Be That the Field Starr undertaking the securing of the 
money may be given unshaken faith and courage, 

C, That a new vision of the Kingdom may come into the 
hearts of Christians, 

D. That the leaders of the Movement may be granted 
gtrength and wisdom In these days of testing, 


(2) Give or get $100 (one hundred dollars) for the Program 
Fund . of the Interchureh World Movement, 


2, Plan of Organization: 


No complicated machinery 6f organization is contemplated, The 
plan relies on the earnest failth of congecrated women all over 
the country who are to be reached as follomss: 

(1) 4A woman in every state will be named by the State Secretary 
as State Captain, She will have as her advisers the women 
on State Advisory Comnittee, and such other women as $8he in 
consultation with the State Secretary shall chooge for an 
emergency Women's Hundred Dollar League Committee, 

(2) The State Captain, in consultation with the State Sec- 
retary and State Committee, should name a Lieutenant for 
every county, Lieutenants ghould be named for cities 


and towns of 100,000 or over when more effective work 


may be 8ecured in this ways 


9. Quotas: 
The 25,000 women to be s8ecured who will give or get $100 


each will be apportioned among the states, and the states will 


make the apportionment to the counties, Of course, each county 


80, 
ghould endeavor to exceed Its apportionment, 
4, Big Gifts: 
It Is expected that a carefully gelected 1ist of women able 
to give $1,000 or more will be made up by the State Office, and as- 
81gned for special cultivation, Solleitors should be notified not to 


approach 8uch prospective givers unless detailed for the nurpoge. 


» Payment of Funds ; 


For the Women's One Hundred Dollar League a special imprint- 
ed pledge card will be uged, ALL checks should be made payable to 


George M., Fowles, Ttreagurer, and mailed to lirs. W.4, Montgomery, 


45 West 18th Street, New York City, It will be noted that there is 


a Special provision for reporting the pledges of the TVomen's One 


Hindred Dollar Leagues 


The New York Office will report to State Captains on Tuly 
18% and July 15th the amounts received, 

Contributions for this fund are made for the purpogse of 
meeting the crisis in the Interchurch Movement, and cannot therefore 
be eredited on. denominational budgets, The raising of the fund, 
however, is of vital moment to each denomination, since the success 
of this campaign will releage the denominations from their obliga- 
tion to pay their underwriting. 


- ww 0) - 


4, The Counties: 


Por the average county, the minimum as8ked is $3,000, Tt must be 


remembered, however, that there are at least a thousand counties in 


the United States that can give nothing, Iany of them are without 
_ population, and many have little or no Protestant membership, In' 


order to equalize the apportionment, the Statistical Department, of 
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which Dr, WW, B. HollIngshead 1s the Director, 1s making s8cientific 
quotas for every county and city in the United States, These will 
be 8ent to the 8tate directors on separate 8sheets, The quota 1s 
based on Protestant population, gifts to benevolence over previous 
yoars and quotas for other financial drives, all taken into eccount 
in a most careful and 8cilentific faghion, This means that ome 8tates 
Will have to raige more than 45,000 -to a county, 4 little reflecs- 
tlon, however, will 8how that this 1s Jjust and possibles 

The county 8hould be approached elther through a 8tate confer- 

ence or by 8pecial delegations s8ent down to the counties, at the di- 

rection of the State Committee, 

(1) The 8elected county leaders In conference with others from t he 
county will call together Thirty men in the average county of 
the people who are known to be friendly and s8ympathetic to the 
Intierchurch works 

(2) It 1s s8vgrested that this group or committee consist of men, 

ten of whom 8should be pastors and twenty g8hould be laymen, These 

ghould be chosen from among the people who would be eble themeselves 
either to s8ubscribe a minimum of $100 each, or who would be will- 
ing to 8ecure from other persons $100 or more, If the apportiion- 
ment is more than $3000, then a plan $8hould be prepared for 8ecur- 
ing the entire gums. 

(3) Let the convener of the meeting and thoge with whom he confers 

have ready a 1list of possible donors in addition to the pergons 

invited to the meeting, Furthermore, let these people cons 1der 
what they themselves are going to do anc be ready to s8bart the 
gubscriptions in the meeting at the proper time, 

(4) Lay before this committee the present s8ituetion following the 
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prepared statement, Then engage In a 8eagon of earnest prayer 
for the Movement and for the work of cooperation among the 
Protes tant Churches Throughout the world, In these prayers express 
gratitude for the large meagure of s8uccess already received, for 
the evidence of quickening a new 1ife among the churches throughs= 
out the world and especially for this gacrificial effort to secure 
ten million dollars for the s8upport of the program of the Inter- 
church World Wovement, 
(S) Announce the goal 8et for the county, Should the entire amount 
be pledged with the Tirst meeting, then go out and plan for a 
large over gubscription. 
(6) Full respons ibility for the county canvass rests upon the 
county leader, The state gecretary ghould be careful that too 
much reg8pons ibility is not thrown back upon himy but he 8should 
keep after the county leader at all times, 

Time is a vital factor in this campaign, Let nothing interfere 
with starting the actual canvass at the earliest poss ible date 
and begin to send reports at once. 
(7) Advantages of the plan = 

(a) This plan will provide for guick payment, People 

will be agked to write their checks for $100, or more, 

This will enable us to realize the cagh necessary for 

the maintenance of the Vovement by July l5th, If we 

relied entirely upon larger gifts, people would have 


to arrange for the payment either in installments over 


a long period of time or delay for the 8ale of gecuri- 


tiles, ©tc. 


(b) The Movement is now widely misunderstood and 


\ 
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there are many eriticiems, An effort of this kind to 
interest the hundreds and thougands of people in its 


g8upport will clear away this migunderstanding and every 


gubscriber wil: be a potential friend of the movement. 
(ec) It is rumored abroad that one man, or a small 
group of men, are determined that the Movement ghall not 
ale, and are willing to pay the expenses at the last 
moment, This is wholly a misconception, Vie have not 
over-stated the urgency, Generous friends heve already 
done their share and are now ewaiting the response from 
© the country as a whole, 


S, Organization of the Campaign, 


The state is made the unit of the campaiom, The State Com- 
mittee the State Survey Council, the Financial Campaign Orgenization 
and the denominational leaders in the state have all been formed into 
a comnittee to be known as the State Committee, 


The state gecretary of the former Field Department is the 
acting director of the campaign unless other des ination has been made, 


The -tate Survey Supervisor, the City Survey Supervisor, and 


all Interchureh World Movement staff In the state, are members of 


the new state field force, The repregentatives of the four departments 
are also included in this number, as well as any other volunteer work. 
ers, 1ike Church Federation s8ecretaries, All work done In the state 1s 
under the direction of the state committee, There will be gent from 
headouarters one or more men to each stete to gupplement the state 
force for assignments on big gifts and county organization, 

All Genominastional forward movement men, 3enominational offi. 


cials in the s8tate, and repregentatives from all institutions having 


anything at stake in the underwriting, Should be vged in the campaign. 
In the New York office, Dr. A. E. Cory is in general charge of 
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the campaign, As8ociated with him are Ir . R, E, Diffendorfer and 
Dr. Daniel A, Polinge. 

Regarding pergsonnel or ags ignments of men to the fileld--Dr. Pooling 

The League of 25,000 Women -- Mrs, Helen B, Montgomery. 

Cities of 100,000 or over -- pe. Diffendorfer, 

Names of bilg givers and 11st of $1,000 prospects -=- Mr. Diffendorfer. 

Direct questions regarding organization in the states and details 
of budget connected with the campaign -- Ir, Fred J., Michel, 

Regarding regular work of former Fleld Department -- MWr.L.F.Bower. 

Corres pondcence regarding regular work of former Home Survey De=- 
partment to the respective division heads-s Dr. Brunner, DP, 
Hollingshead, etcs 

Correspondence 8should be directed as folloms: 


45 Viest 18th Street 
New York City 


6, Handling Pledges and Noney : 


(1) There will be a 8tste treagurer in each state, If the former 


campaign had a state treagurer and he is willing to serve, he may 

be continued for this cempeien, Otherwise, the stete committee and 
the state gecretary are agked to nominate a man of outstanding in- 
fluence and integrity to Dr. Cory. This man will be asked to arrange 
for a depository and an accounting for the funds received, the actual 
work to be done in the state secretary's office, The names of the 
8tate troagurers and their qualifications and financial rating s8hould 
be reported to Dr. Cory innediatelys. 

(2) A11 cagh payments and all pledges will be handles through the 
8tatoe offices, It is expected that the state unit will be preserved 
in the campaign as far as posgsible, Treagurers in cities of 100,000 


or more will report to the state treagurer. County repregentatives 
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vill report to gtate treasgurers 

(3) All 80licitors must observe with great care the giving of re- 
coipts for cash pledges made, using the s8tub on the pledge cara for 
this purposse s 

(4) Liberty Bonds offered in payment of pledges will be accepted at 
race values, 

Each g0licitor will be provided with credential card, These are 
numbered g8eriglly and will be registered, This is exceedingly im- 
portant in order to prevent fakers and others from 80liciting funds 
in the name of the Movement, 


Final Dates: 


The 8ignificance of July 15th must be Impressed upon everybody. 
It must be used with all thoge who are 80licited for funds, The Gen- 
eral Committee has decreed that 1t the Movement is to live the money 


mast be raiged by July 15, either in cash or pledges on 5S-month pay- 
ment basTis. 


Cempaien Expense Budget: 
A budget of expenses has been as88igned to each state, and this 


mast not be exceeded, Regular rents, g8alsries of gecreteries and 
gtate gurvey men and others regularly employed ere not Included in 
this 8pecial budget for the present flnanciel campaign, Al] travel 
for the campaian itself, and all extira amounts going out of the cam- 
paign are to be included in the s8pecial financial campaign budget, 

A 8triet accounting of thesge different items will be required of- 


each states, 


The Final Word : 
When unable to 8ecure men in the county to Go this work, or if they 


ghould not be guccessful, do not take this as final, but g8end g8ome 
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one who knows the county Into the county to Induce men to put the 


matter acrosse 


Remember, there 1s no sveh word as fail, In this campaign we g8hall 


knock the "t" out of "can't," 


87. 


REPORT OF SECOND FINANCIAL CAMPAIGN 


At the General Committee meeting of June 18th, 1920 Dr. Cory 
gubmittied a report getting forth the progress of the Campaign and 
the difficulties which were evicent, In gubmitting this report he made 
no recommendations as to the future but left 1t to the General Committee 
to decide, 


Report of the 
Special Campailen Committee 
to the General Committee of the 
Interehureh World Movement of North ltmerica 


Presentec by Dr, Cory at 
General Conmittee Meeting 
June 18, 19220, 


Your 8pecisl Committee appointed to represent the Cabinet in the 
Special campaign to raige $10,000,000, authorized by the last General 
Conmittee Meeting, begs leave to report as Tollomss: 


I, The actual ney pledges, as far as we have been able to gecure 
a report, to date, is $125,000, of which the women gave 
$30,000, 


2. Up to cate the expenditures from the special appropriation 
of $500,000, have been as folloms, exclusively of 8alary 
and rent; which has been continued because of t he campalen, 
is $71,034, 


TOTAL REVOLVING FUNDS $55,0585,00, 
5, Under the budget as outlined, the total appropristions to the 
States are as follows: 


Alabama $2 , 000 ,00 New Jersey $1 ,000 ,00 
Arizona 1 ,500 ,00 New Mexico 1 , 000 ,00 
Arkansas 5 , 000 ,00 New York 5 ,900,00 
California (N) 4 ,000 ,00 North Carolina 1,500 ,00 
Californis (S) 1,500 ,00 North Dakota 3 ,000 ,00 
Colorado 5 , 000 ,00 Ohio 7 ,500 ,00 
Connecticut 1 ,000 ,00 Oklahoma 2 , 000 ,00 
Delaware(included in Maryland ) Oregon 1,500 ,00 
Dist. of Columbia 750,00 Pennsylvanias 6 , 500 ,00 
Florida 1 ,000 ,00 Rhode Is land 500 ,00 
i8 2 , 000,00 South Caroling 1 ,000,00 
_ 1,500.00 "South Dakotas 5,000 ,00 
Illinois 5,000 ,00 Tennessee 1,500 ,00 
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Indians $5000 ,00 Texas $5000 ,00 
Iowa 5500 ,00 Utah 500 ,00 
Kansas 96500 ,00 Vermont 900 ,00 
Kentucky SOOO ,00 Virginis 2000 ,00 
Louis iana 1500 ,00 wipe 16y2 uny 2500 ,00 
Maine 1000 ,00 Washington(V 2500 ,00 

Wo Virginia 2990 ,00 
Maryland 2000 ,00 Tiscons in 2000 ,00 
Mas8achugetts 10009 ,00 it oming 1.900 ,00 
Michigan 4000 ,00 ”P _ 
Minnegota gOOO ,00 TOTAL APPROFRIATIONS 121,087 ,00 
M488 188 ippi 1000 ,00 
{i880uri 9500 ,00 
Montana 9287 ,00 
Nebraska 2200 ,00 
Nevada 1000 ,00 
New Hampshire 1000 ,00 OTHER GRANTS 40,000 ,00 


"TEL, 097.00. 


The work of organization has gone Torward rapidly and 8s ince the 
last meeting the tlme of your conmittee has largely been 8pent in cos» 
operating with the state g8ecreteries In consolicating the organizations 
of the geveral states, \'e have at pregent fifty 8stete organizations, 
The 8state organizations are headed up by State conmittees composed of 
the former Survey Councils, #1614 Committees and Financial Campaign 
Committees, Vogt of these are denhominationally chogens. 


Practically all of the states have taken favorable action ap- 
proving going forward with the campaign, In many states there 1s great 
enthus lagm, and in the rest an average amount of cooperation. 


The 8pecisl workers in the states are the state secretaries, 
the steate gurvey men (city and rural) and s8pecial men from headquarters 
whom we have 8ent in, The totsl number of men in the field is 292, All 
of these men now working on the financial campaign are the regular em- 
ployees of the Novement, and are not s8pecial financial ones Ton men s 


The state committee is entirely respons ible for the campaien in 
the state, except in the cities of 100,000 or over, to which a spectial 
man has been appointed, wherever possIble, 


The plan of _—__— in the s8tate and city is as folloms: 

It has been everywhere found that this campaign must be a quiet and 
thor oing 8till hunt for gifts to apply directly on the program of 
the Interchureh World Movement, There is no national plan of publicity 
and no geries of publicity announced meetings has been recommended, The 
plan as promoted and now in operation less Interferes with the comple- 
tion of denominational quotas and Is not inclined bo raise questions 
among the various ecclesiastical organizations and cooperating bodies, 


The state secretery, in consultation with his committee, has 
prepared, or is preparing, two 1ists of givers: one made up of thoge 
who would be able to :ive $5000, or more, the other of thoge who would 


be able to give $1000, or more, 
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For cities of 1000 or over, l1ists of men and women who can give 
$100, or more have been prepared, The people on these lists are being 
reached by letter, by telephone and, wherever possible, by personal in- 
terview, State, county end city apportionments have been made, 


A very compyrehens ive sy7stem of checking up has been put into 
operations 


APPROACH TO THE COUNTY, 


State conferences of county representatives have been held at 
which time a full s tatement of the present situation has been mace, The 
county repregentative has been made responsible for returning to the 
eounty and bringing together at once & s8mall group of men and women of 
Interchureh s8ympathlies, 


At this county meeting, thosge present have been g80licited for a 
pergonal gubscription and names have been divided among them for 801icti- 
tations Therfull plans of organization are pres8ented herewith aveilable 
and copies will be furnighed to all the members of the Generel Committee 


who desire then. 


In adeition to the above, The women have appointed women direc- 
tors in about forty of the states for the women's One Hundred Dollar 
League. The most hopeful situation In all our plan 1s the work of these 


devoted womens. 


Concerning publicity, we have depended almost entirely upon local 
publicity, but for the next four weeks we plan to is8ue a weekly news=- 
letter to a mailing l1ist of about 20,000 people, This news-letter will 
cost approximately $600, a week, 


The above report of progress 8peaks for itgelf, and will give a: 
fair indication of the hopeful aspects of the campaign, On the adverse 
81de many things are commonly recognized. 


l. The General financial condition of the country is not favorable 
to campal +» Practically all of the campaiens of which we have 
any record are falling far below their quotas, and some even of 
a local character, with all of the forces behind them, have been 
eonspicuous failures, Furthermore, for more than a year many 
general and local financial campaigns postponed their activities 
until after May 2nd in view of the proposed Interchurch campaign 
and therefore, were 8wung into line inmnediately upon the close 
of our official campaign, and these campaigns are now going for- 
ward under adverse conditions. 


2, It is the presidential campaign year and the political situation 
is diverting attention from other things in a very marked ways 


3, We are projecting the campdign vpon the aprroach of the summer 
vacation 8eag0n when evidence comes from every quarter that the 
people whom we desire to deal with are just leaving, or are pre- 
paring to leave for their vacations, 
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4, The action of certein denominations] bodies has raised a gories 
of questilons in the minds of a multitude of people, which have 
had to be angswered, and which have, if anything s8lowed down or 
interfered with the normal. process8es of a campaign, Tn one 8pecti- 
le Instance one of the most promising groups in the country had 
rormlated a letter to be gent out to its constituency, but when 
the papers ammounced the adverse action of one of the denomina- 
tions, they called & council of the leaders and 881q, "We are 
ready to cooperate, but the denominations must get together first 
before they can call upon outside agencies ," 


9. There has been a general feeling on the part of many laymen and 
others That the denominations ought to pay their own underwrit- 
ing, Vie find that many of the blg givers who gave to the denom- 
inations Teel that these gifts were gifts to the Interchurech 
Movement as well, as that They guaranteed its expenses for the 
pregent and for the future, Thoge who advocate the adjustment 

of the financial problems of the Movement by the mere payment of 
the underwritings, have, of course, failed to 8ee that the mere 
payment of the underwriting will not provide the necessary funds 
for the payment of all of the bills up to July l5Sth, to say 
nothing of covering the expenses for the future; but the sentiment 
nevertheless, is 80 widespread that it is difficult to overcomes, 


6, The greatest difficulty that has been faced has been &a lack of 
ceonvietion as to the future program of the Movement and as to its 
pogs ible disgcontimance, From practically all our state organiza- 
tions, the insistent question Is coming up as to whether this cam- 
paign, if 8uvccessful, insgures the future of the Movement, and If 
80, upon what basis, Questions are being raiged as to whether the 
budget of $1,000,000 or $1,800,000 will enable the survey work to 
go forward and the field work to be continued, Insistent questions 
are being raiged as to whether lantern s1ide and other graphic 
material will be available for use in the churches, and as to 
whether the whole cooperative program that is 80 evidently needed, 
will go forward, The General Committee cannot perform a bigger 
gervice to the Movement as a whole, and to the campaign in particu- 
lar, than to reach an imnnediate decision concerning these funda- 


mental points of policy. 


7, The enemies of any united Protestant Movement, both within and 
without the church, have taken advantage of the pregent situation 
tp 8pread their convietions abroad and to help in the general mis- 
unders tanding and confusion go that the hostile eriticism which 
was 80 evident some months ago has in many quarters become ace 
eaentuated and is very evidently fostered by the enemies of Protes- 
tantism, It must be remembered that there are forces and agencies 
in america that will do almost anything to keep the Protes tant 
Chureh from facing up to a unitec progrem. 


. When the campaign was inaugurated, we counted vpon the cooperation 
” of the Loneminations forcos--national and s8tate, On account of 


-þ 


the action of gome Church bodies, the denominstional leaders have 
not been able to Iinstruct their 8tate and logal forces to help us 


as fully as we had anticipated, This had constituted a real 
probl ems 


© We have found that so mich time has had to be taken in organizing 
that There is a demand everywhere that the time be extended, There 
Is a Teeling that very creditable regults can be obtained if the 
tlme Is extended, either another month or into the fall, In 3UP= 
port of these last two points we read you the action of the 
Executive Committee of the State of Penngylvanias 


"Regolved, That it is the sense of the Executive Committee of + he 
Pennsylvenia Stzte Committee that the Imperative need at this particular 
hdur In the Interchurch Campaign is to have an euthoritative s tatement 
from officials in each denomination sent directly to pas tors and workers 
through regular denominational channels, approving the present campa ian 
and urging immediate and aggressive cooperation, 


Regol ved further, That it is the 8ense of the Executive Comnittiee of 
Pennsylvania State Committee that there Is not the slightest possibility 
of gecuring funds In Pennsylvania that will be at all ad- equate in this 
erisils if the campaign 1s to close July 15th, 1920, In order that time 
may be given for denominational officials to take 8vch action as urged 
above and to gecure all the benefits possIble from guch action, we 
Yecommend that the General Committee of the Interchureh Torld Movement 
make g8ome provision whereby the Vovement may be financed and the came 
pailgn be extended one month beyond July loSth, 1920," On the other hand, 
we have had telegreams from 8ome states saying the Campaign should 'stop, 


We can pregent to you, If necessary, a great deal of material of 
this 8ort from many of the states in the Union, 


10, Tt is unnecessary to enumerate all of the points of eriticisgm ar 
aifficulty, Tt may be enough to 8ay that we are tempted to throw 
the whole power of the orzanization Into the field for the pure 
poges of this campeign, and at the s8ame moment we are directing 
the Comnittee on Curtailment to serve notice on 50% or more of 
our 8taff that they are to be discontinued on or before July 
15th, The uvwnecertainty that has faced many of the workers has 
cauged many to geek other positions, and the minds of many of 
thoge upon whom we have counted have had to be given to reorgan=- 


{zation itself, 


In 8pibe of all of the above, which from a human stendpoint 

would hopelessly handicap any movement, there is evidence of the abgo- 
lute convietion from all parts of the country that the Interchurch World 
Movement should contime; that It has been an Important factor in the 
guccess of the various denominational drives, and that in a large genge 
future Protestant cooperation depends upon Its contimance, . One evidence 
of this spirit is found in the fact that of the thirteen denominations 
that have acted, nine have approved (five with regervations, and four 
withoud reservations); two have taken no actioh, and two declined to ep- 
prove. The two that have not acted are among the 8maller denominations, 
or are thoge that have not been cooperating with us, and the two that 
unfavorable action are the Cumberland Pregbyterian Church General 

8nd the Reformed Pregbyterian Church General Synod, | 


Q 
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The most preeious memory of many who have been 1dentified with 
the Interchureh World Movement through this distress ing period will be 
the spirit of faith and hope and courage and of loyalty, even unto 
Sacrifice, of members of the executive gtaf?f, of 8state leaders, mem- 
bers of cooperating board, and of men and women everywhere who believe 
go profoundly in the cooperative prineivle involved that they are ready 
to incur any hardship and to face any volume of eriticisgm unflinchingly , 
if only the forces of Christ's Church may be brought into full coopera- 
tlon for the furtherance of His Tingdom, 


If we were asked at the moment to estimate what the campaign may 
yield by July 15th, we would be compelled to say that in our judgment It 
will not yield $10,000,000, That it will yield «a very much larger amount 
than is at present indicated by the Tacts we have presented above, geems 


alg8o certain. 


Your committee presents the situation to you without further 
recommeniation for your consideration and Ins truction, 


REPORT 
OF 
THE WOMEN "S HUNDRED DOLLAR LEAGUE 


When the General Comrittee, at its meeting on May 11th, faced 
the eritical financial situation;,While it was yet dark,” came a woman who 
with quiet earnestness proposed that there were in America 50,000 women 
whose hearts were 80 comnitted to the cause of Protestant cooperation 
that, while they had given, they would -ive again, $100 each, to meet the 


new emergency . 


The Committee responded immediately to this s8ugzestion of Wrs, 
John Nuveen, of Chicago, and the women present began the work by calling 
a meeting for prayer and planning, In the light of past ©xperionce, t he 
81ze of the figures was reduced, and a call was is8ved for a women's 
Hundred Dollar League of 25,000 women who would either give or get $100 
each in adiitilon to whatever larger gifis women had made or would make 
to the general fund, 


Preliminary Steps 


rs. William 4, Montgomery was chogen to direct the work, The 
first 8tep was a call to prayer, gent to the officers of boards, the 
delegates to the National Conference at '/ashingtion, and the delegates 
to the State Conferences, On their knees thougands of women have asked 
for guidance, In Wrs. Montgomery 's letter was this s8ignificant 8entenee:; 
";fter reading this letter, will you do what God leads you to do?" 
Among the things earnest, bellev women have been led to do in ansmer” 
to this prayer, two are both gignificent and typical: 


Mrs, Henry WW. Peabody, who had been appointed American rep=- 
vegentative on many of the Important Np me hn to the International 
Conferences at Geneva, Switzerland, and whogse attendance had been urged 
by cable, wrote s imply to headquarters : "T have today definitely canceled 
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the Geneva trip, I do not gee how I can go and leave everybody 
8trugel ing with these difficult problems ," 


Miss Belle H, Bennett, the great missionary statesgman of 
the Southern Methodist women, wrote from her bed:-"Your letter has 
Just been read to me by a friend who s1its at my beds1ide, I have gtood 
steadfagtly for the Interchureh World Movement since its beginning, 
and believe the gurvey alone is worth all trat could be put into it, 
Pleasge find check enclosed ," 


These two responses were followed by many similar ones, 
pledging s8ervice and gifts, 


Miss Ella MeLaurin wrote: "I feel perfectly gure that you 
can count on the women of imerica going over the top with this amounts 
I refuge to think of anything. but victory, Failure would to me be the 
greatest tragedy that has occured in the history of the Christian 


Churches" 


Pers onal gifts were received almost immediately from the 
women of practically every board=ethoge who have already been the 
greatest, most gecrificial givers, One of the filrst gifts that came 
was from a widow, who wrote that he was 8elling a ring to male the 

i1ft., She aave this sentence, which has been a key-note: "After all, 
hings do not matter; cauges do." The s8ame key-note was gounded 
by a missionary who gave a gold and emerald pendant which had been 


pregented to her In India, 


Following these preliminary letters, the very 8 imple gs tate 
organization plan was put into operation, In as many states as 
possible a woman was $8ecured as gtate captain, She in turn gecured 
county, and in some Instances city, lieutenants, to pregent the matter 
to women, either personally or In small groups in their districts, 


Pres ent Sta tus 


Forty-one states have captzsins or conmittees, 
Total amount secured in cash and pledges, $26,488.41, 
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SECOND FINANCIAL CAMPAIGN DISCONTINUED 


It was evident however from these reports that the second 
financial campaign was not guccecding and there was nothing in the 
81ituation to indicate thet any larger 8uccess might be expected, The 
reports emphas1ize the ceneral Tinancial crisis that the Movement was 
Tacing., Pollowing the report of the Committee on Curtailment it 
was Sugrested and voted that a Bus iness Wenilg Committee of PFive(s), 
later increased to 8ix, be appointed to cons ider the present financial 
s1ituation- and bring in a report at a later meeting, 

"The matter of appointing this committee was referred to 
Dr, Taylor and Ir. Speers, The Business Men's Committee 
was later appointed; NMessrs. raymond B, PFogdichk, 
E., M, Bulkley, Starr J., lurphys Trevor irnett, fleming H. A 
Revell and George Innes, with Jemes MM, Speers, George HM, 


Fowles and G, Welwood Wurray as ex-officio members ," 


This Committee get at work to zive the financial situation of the 


Interchureh World Movement the most eritical and careful cons ideration, 


' 
Report of the Special Puatndes Tom 00 appointed by 
the General Committees gt: Te Dresent 


financial condition of the Interchurenh 
World Kovement , 


_ Your committee, after due deliberation, begs to present 
the following statement as to the financial situation of the 
Interehurch World Movement, The figures in this report are, 
80 far as possible, thoge of June 26th, 


In order to make possible the progecution of the Movement 

_ prior to May Þt, 1920, the Interchurch borrowed from a gyndicate 
of banks in New York the 8um of $6,560,000, on notes 8ecured by 
underwritings of a large number for religious denominations and 
institutions, In addition to these underwritings, the llovement 
agreed to maintain at the banks a 20% margin ($1,132,000,) over 
and above the amount borrowed, as a balance not gubject to checks 
Upon this balance, however, Interest 1s peid at the regular 
rate, Vhile, therefore, the amount of loans outs tanding atthe 
banks is $7,692,000, $1,152,000, of this sum represents moneys 
not vary, gpent, and the Movement can be releas8ed from the 
interest obligation on this particular gum as rapidly as the bale 
ance of the loan 1s discharged, 
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*Starr of 7, Murphy deolined the appotntment,. 
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At a meeting of the General Committee of the Interchureh 
World Movement held on lay 17, 190920, it was voted to call in 
these underwritings on the following basiss: 


The primary underwritings amounting to $4,955,025,75., to- 
be called in four equal monthly payments beginning June 1, 1920, 
and the special underwritings amounting to $1,604,974 ,25, to be 
called In four equal monthly payments beginning October 1, 1920, 
Inmnediately after this meeting of the Ceneral Committee in Vay, 
therefore, a call was gent out for the payment of the first in- 
8talment on the primary underwritings, the amount of which in- 
stalment was $1,238,756,43, Up to the present time only 
$153, 792 655, has been received, The 8econd instalment 1s due 


July 18%, 


Your committee cannot overlook the g8eriousness of this 
8ituatilon, which 1s bound to give rise to cons iderable uneaginess, 
At the same time, it is convinces that the societies and denome 
inatilons which have underwritien this loan at the banks will male 
zo00d on their obligations, TIt 1s a legal responsibility from 
which they cannot escape, and we are confident that they will be 
prompt in meeting it. Their lack of promptness up to Gate is 
due In many cas8es8 to the difilculty experienced in making the 
necessary financial arrangements gshort notice, Certainly up to 
the present time there has been no disposition on the part of any 
gociety to dispute the obligation. Emphasis must be laid, however, 
on the fact that Interest charges al the bank ags inst these loans 
are a continuing liability against the lovement until these under- 
writings have been discharged in ftwl. 


In addition to the underwritings which have. been bledged 
at the bank, underwritings from other socileties and denominations 
amounting to $658,720,95, are now in the hands of the tre-gurer 
of the Movement, Some of these uncterwritinzs were refuged by the 
banks because of Aefects; others were not used because the banks 
were unwilling to loan Turther funds to the Interechurech Vorld 
Movement in adciition to the large sums already advanced, VThile, 
therefore, in present form these underwritings cannot be uged 
as an agss0et to the Interchurch Movement, your Committee has 
undertaken the respons ibility of asking the underyuriters in question 
for permission to place them on a par with the uncerwritings of 
the 8ocieties that guaranteed the loans from the banks, If 
the societies in cuestion agree to this step, these underwritines 
can be usged as an 888et to the Interchurch Vovement., Te mugt 
call attention, however, to the fact that gome of these under- 
writers are obviously without immediate funds, 80 that we cannot 
rely upon the totsl s8um of $683,720,95, 


OTHER LIE tending obligations $400,000, 


Coat of the Movement to July 15th, 
including the cost of campeilen 400,000, 
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(carried over) £300,000. 
Continuation allowance after July 
15th (required by the necess1ty 
of a thirty day notice) $100,000, 
TOTAL 2900,000, 


In ad'ition to the above the Interechurch Vorld Vovement 
owes $1,133,000, on demand notes for monies borrowed to carry the 
Movement prior to January 1, 1920, Arrangements have been cons 
eluded, however, to have $1,000,000, of this amount covered by 
8pecial underwriting In acdition to the underwritings pledged 
with the banks, 


Moreover, we are paying Iinterest on loans at the banks 
at te rate of $529,500, a year, or $44,125 a month, Until the 
underwritings are gatigfied, this item will remain a contiming 
liabllity, Earthermore, there is the rent of the Greenhut 
Buildoing at the rate of $536,000, a year, or $44,666,66, Aa month, 
ror which the Interchureh \lorld Vovement is oblicated under a 
lease covering a period of ten years, Vigorous ef 'orts are being 
made to dispoge of the - Jease or to 8ublet the various floors, 
While gome guccess has been achieved, at the present moment it 
Seems probable that this liability, or a 8ubstantial part of it, 
will remain a charge azainst the Interchurch VTorld Movement, 
certainly for some months to come. 


Cagh on hand $218, 824 ,42 


Pledge of WVr. Rockefeller,Jr. for 
the expenses of the new campalagn* 290 , 000 ,00 


TOTAL $468 , 824 ,42 


The original Friendly Citizens Campaign, on the basis of 
the latest Information, netied $1,688,205,25, in cash and pledges. 
In adcition, there is a sum of $211,849,69, in pledges for which 
no verifications have as yet been obtained, Cash receipts from 
the Friendly 6itizens Campaign have thus far been $1,165,695,19, 
leaving $522,510,04, in pledges 8till to be paid, All pledges 
are, of course, gubject to shrinkage and we have no way of deter- 
mining what proportion of this amount can ultimately be collected, 


The new campaign amounts at the present time to roughly 
$125,000, in cash and pledges, of which $6,077.03, has been paid 
= in in ca8sh, The amounts received from this new campaign are 
| conditioned upon the continuance of the Movement ans can be uged 
only for that purpose and for such obligations 8s have accrued 


gubsequent to Mey lSth, 


*Campeilegm expenses thus far have been paid out of General treagury funds 
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A final ass8et of roughly $200,000, 1s perhaps availeble 
in the furniture equipment and g8upplies in the Greenhut Bullding., 


RECOMMENDATIONS 


It Is urnnecessary to emphasize the seriousness of the 
finencisl 81ituation in which the Interchurch orld Hovement finas 
iIiself at the present tlme, Its liabilities far exceed its acsets, 
and the uncertain character of many of the figures on both s1des 
of the account is not calculated to allay a natural feeling of 
alerm, After due Geliberation of the Tacts, therefore your com- 
mittee has come to the folloning conelusIion: 


Lo That the present campaign be 8topped Imnedtately, as of 
Monday, June 283th, anc that the 8ervices of thoge corrected with 
It be at once Clepensed with, It is folly to blink at the facts, 
This campaign has not gucceeced, and we are spencing money for 
its maintenance far faster than we are cettiing it in, If we are 
not to reach greater Gcepths of Inflebtiledness, we must stop the 
campaien at onee, lie wish to bear grateful testimony to the heroic 
efforts of Dr, Cory and his associlates, Their task was a most 
aiffieult one from the stert, anc the failure of the campaign 1s 
in no way a reflection upon their gallant endeavor to retrieve 


the 8itvatlon, 


2, Ve make no recommendation as to the contimance of the 
Interchurch World Movement, Frankly, we are unable to gee where 
the funds are coming from with which we continue it, Outside of 
its obligations at the banks, the Novement is now in cebt, certain. 
ly to the extent of $600,000, and perhaps more, and interest and 
rent charges constitute a running obligation into the future, 

Any plan Tor continuation must algo involve &s plan Tor assuming 
this incebtedness, IT the Movement is to £o ahead, It can only do 
80 on the basis of s8upnrort from the denominations, The denoming- 
tions have gained inmense value from the llovement, in terms both 
of money and gervice, and It must be remembered that the total 
expenses of the Movement form but a modest percentage upon the 
amounts raiged for the denominations, TIt is entirely posstitble 
therefore that the denominations may come tonihe rescve of the 
Movement in its present difficulties, Ve understand that a meet- 
ing of denominational repregentatives has been called for July 
3th, If the denominations are willing to assume the future cost 
of the YVovement as well as Its past Iincebtedness and contiming 
obligations, there is hope for the future, If not, the Movement 
mast be cloged at once and gome way found of 1iquidating its 
debts, Your committee therefore feels that while consicerastions 
of prudence might geem to point to an Immediate digcontimance of 
the whole Movement, it is perhaps better to wait until July 8th 
to gee if the denominations will be willing to assume the respong- 


3. If the Executive Committee decides to contlme the Movement 
to ly 8th, it shoule not interfere with a policy of immediate 
and drastic curtailment or COU Kot pergonnel, Until the de- 
nominations have time to cons ider their course, only enough people 
to keep the Vovement alive 8hould be left on the force, Discon= 
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tilmance notices should immediately be given to the entire per- 
gomel and the slate ghould practically be wiped clean, not only 
to reduce the amount of incebtedness to the denominations in 
cage they decide to go ahead with the lovement, but to give them 
a fair opportunity to build on a nev basis, 


4, It is necessary that a small committee representing the 
lovement Immediately take up with the banks the question of pay- 
ment on the loans outstanding, If the banks should insist upon 
their rights Inmediately and g8houlc take the logical legal steps 
to /enforce them, not only would the Movement be wrecked beyond 
all repair, but the underwriting 8ocleties might be put in & 
pos ition of Jeopardy, We recommend to the Executive Comnittee, 
therefore, that a small committee be appointed, perhaps from 
the membership of this buginess conmittee, to open negotiations 
with the bank representatives., 


At the Executive Committee meeting which was hel6 on June 28th, 
1920 Raymond B, FosClck read the agbove”feport, p 

After this report was read and duly cons idered the Executive 
Committee voted as follows 

1, WVHEREAS, a 81ituation has developed which manifestly makes 


it imposs ible to carry forward a svccessful financial cams 
pailgnz therefore be It 


RESOLVED, that the present financial canpaien be discontimed 
as of this date - June 28th, 19z0, 


2, VWVHEREAS, it has now been decided to discontime the finan- 
cial campaign as of June 28th, 1920, and 
WHEREAS, it does not geem to the Executive Committee 
pogs ible to continue the Movement upon the present basis, 
unless immediate relief should come through Tavorable de- 
nominational action; therefore, be it 
RESOLVED, that the resignations of the Executive officers 
| of the MVovement, which were pregented at the last meeting 
of the general Committee, be accepted to take effect June 
28th, 1920 and that the discontimence notices as of June 
28th 1920 be s8ent to all other members of the staff, to 
| take effect on the s=ame day, 8ubject to existing contracts 


if any » 


| 3, WHEREAS, thirty denominations have been In cooperation 
through the Interehurch orld Movement; and 
VHEREAS, denominational action has from the beginning in- 
| fluenced Its plan of 401 4h and method of procedure; and 
$9 WHEREAS, the denominations themselves are primarily in- 
terested in the continuance or discontinuance of this co=- 
operative effort, therefore be It 
resolved, that all further steps with reference to the 
future of the Movement be referred to the meeting of the 
General Committee, and of denominational leaders, which has 
been called for July 8th. 
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4, In accordance with the above action, 1it was voted to re- 
quest ir. James M. Speers, the Chairman of the Executive 
Committee, to formulate a letter to be sent to the leaders 
of the cooperating denominations, urging them to come to 
the meeting on July Sth, 1920, prepared to state definitely 

how mn eh they would be willing to contribute toward clear- 
ing up the Indebtedness of the pest and providing the ex- 
penses of the Movement Tor the coming year, 


5, RESOLVED, that the Chairman be authorized to appoint a 
committee to negotiate with the banks concerning the best 
method of g8ecuring payment of the underwritings and of ad- 
justing the affairs of the Movement, Committee appointed 
Mes8srs. Speers, rogcick and Fowles., 


6, RESOLVED, that the resignations of Fred. B. Smith, the 
/ice-chailrman of the General Committes, of ir. James NV. 
Speers, the Chairman of the Executive Committee; and of 
George NM, Powles, the treagurer, be not accepted at this 
time, but be referred to the next meeting of the General 
Committee for cons ideration. 


Voted, that Wr. James i, Speers, the chairman, be authorized 
to 8end out the discontimance notices to the atafrf. 


ſoted, that a commitiee of three be aprointed to pass on con- 
tracts involved in the discontinuance of the staff. Committee 
appointed Raymond B, Posdick, James WM. Speers, John H., Till iams. 


Voted, that the matter of the affairs of the lHovement until 
the mecting of the General Committee on July 8th anc the reemploys- 
ing of a small staff for pur poges of liquidation be referred to 
the Bus iness Committee, with power to be exercised either through 
that Committee or a s8ub-comrittee, The Bus iness Committee 
assigned this to a gub-com:Iittee cons isting of ilegsrs, Fosdick, 


Speers and Tilliams ," 
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MINUTES 
of | 
MEETING SUB=-COM'ITTEE OF BUSINES: MEN'S COMMITTES: 


(Tune 28, 1920) 


At a meeting of the 8sub-comnittee of the Business Men's Com- 
mittee appointed to take charge of the affairs of the Vovement 
until the meeting of the General Committees on July 8th, 8814 8vbs 
committee consilsting of Wr, Speers and Br. Fosdiclk. 


It was decided that the following o!Ticers and employees 
ghall until July 8th be asked to continue in the gervice of the 
Movement? 


DP. Taylor and 8uch as8sistants as he needs 

Dr, Fowles 

DP, Cory and 8vch assistants as he needs 

Dr. Diffendorfer and s vch secretarial as:igtants as he needs 
DP, Poling and 8uch secretarial assistants as he needs 

MP ArPmOUP 

MKiss Fimn le 


It was further agreed that until July 8th the Controller's 
Office, the Treasgury Lepartment and the Accounting Lepartment be 
retained, tozether with the budget representatives, 


In view of the agreement on May 8, 1919, between the Hoard 
of Vanagers of the iisslonary Education kovement anc© the Interchureh 
World Movement, and until further disposition of that agreement by 
the General Comrittee or Executive Committee of the Interchureh 
World Movement in conference with the iiss lonary Ecucstion Movement, 
it is agreed that the staff of the Missionary Eeucation LVepartment 
and of WWr. Hill in the Sales Department, as reduced, ghall be held 
intact until the meeting of the Jcenerel Committee on July 8th. 


Tt was determined that the Periodicel Department shouvld be 
contimed until the meeting of the General Cormittee on July 8th, 
instructions, however, to be given to postpone, IT necesgary, the 
publication of the next issue on committments in comection with 
game until after the meeting on the eilghth, but the organizetion 
unit to be held intect until that time, on the reduced basis, 


It is definitely determined that unless the Centenary cares 
to take over the Graphics, Lantern Slide and Hollingghead!s 
Statistical Departments at the end of the current payroll week, 
they 8hall be discontimed, | 


It was further determined by the committee that an iaminigtra 
| Committee of Three, cons is ting of UP, Cory, Chairman, Dr, Liffondorfonk 
and Dr, Poling, be employed to effect the arrangements agreed upon 
= the Executive Committee today under 8uch general regulations as 
- - 5-2 07h of the Business Men's Comrittee may lay down from 
0 | 


__-- --- -< -- 
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It was further determined that Ir, Viii:liams ghould repregent 
the 8gub-committee of the Bus iness Men's Committee in all matters 
relating the finance, Including the creation of obligagion and the 
payment of expenditures already Incurred , 


It is 8uggested that the administrative Committee gend & coms= 
munication to the state secreteries and financial campaign leaders 
with regard to the payment of unpaid pledges of the contimation 
financial campaign to the effect Thet no Jdecision can be reached on 
these matters wnntil after July 3th, 
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Statement of ip, James IM, Speers, Chairman 
of the Bus iness Ien's Committee, 


General Committee *eeting- July 8th, 1920, 


At the last meeting of the General Committee of the Interechureh 
Vorld Movement, held June 18th, provision was made for = Bysiness 
Men's Committee to examine the pregent financial 8tatus of the Voye- 


ment, and to make its report at an early date, This committee consist- 


ed of: 
James NM, Speers Trevor arnett Georee I, Fowles 
Raymond B, PFosdick Fleming H., Revell 3. Velwood NWurray 
E. M., Bulkley George Innes 


The report of this committee was svubmitted to a meeting of the ''xecu- 
tive Committee on June 283th, and on the basis of the recommendations 
which it contained, the Executive Committee took imnnediate action, 
Copies of this report and of the resolutions passed by the Executive 
Committee on that date have been sent to the denominations and 
g0cieties represented here today, and It is unnecessary Tor me to 
review them, Briefly, It may be stated that the Executive Committee 
voted to digcontinue the campailean as of that date (June 28th), It 
further voted to accept the res ignations of the Executive Officers 
which had been pregentecd on June 18th, (except thoge of the ices 

Cha irman, Chairman of the Executive Comnittee and Treagurer) and to 
gsend discontimance notices to all members of the staff to take effect 
the game day, subJject to exilsting contracts, If any, Tt further voted 
to refer all future steps, with reference to the Interehwrch Torld 
Movement, to a meeting of this General Committee to be held today. 
Between June 28th and July Sth it gave the Pus iness lMens' Committee 
the authority to take charge of the affairs of the Movement, 


iu -_- - SS TD LL LN LDL Eb 


| 105, 

As a result of this action by the Executive Committee, therefore, 
the Bus iness Vens ' Committee, Through a 8ub-=comnittes. 
cons istins of in, Speers, and Wr. Fogdick, a88umed crarge of the 
Movement until July 8th, and the regolutions of the Executive Com- 
mittee were put immediately Into effect, Digcontinuance notices 
were given to all the personnel, and with the exception of a small 
maclous of gtafrf neces8sary to keep the Movement alive, the entire 
Slate has been wiped clean, not only with the idea of refucing the 
amount of? the Indebtediness to the denominations in cage they decide 
to go ahead with the Novement, but to give them a fair opportunity 
to build on a new basis, The personnel That 1s left is working on 
a day-to-day gcales, 

It is now for the General Comnittee, In cooperation with 
the repregentatives of the denominations that have met here today, 
to decide what hall be the future of this Movement, PFirst of all 
it geemed to your comnittee necessary that we ghould have a complete 
understand ing of the financial situation, This siItuation has gome+- 
what changed since the report of the Pusiness llen's Committee, due 
to the fact that the campaign was Imnediately cut off and the per- 
gonnel was gubstantially recuced, 80 that It may be wise to briefly 
outline the s8ituation with mhich we are faced today, 

The Interchureh World Movement has two types of financial 
ohligations: one is repregented by the debis which we owe to the 
banks and which are underywritien by the gocieties and denominations; 
and the other” is represented by miscellaneous outstanding obliga- 
tions s8uch as unpaid bills, etc,, which of course are not protected 
by underwritings, We owe the banks $6,560,000 and a call for the 
payment of this amount has already been made, It 1s only fair that 
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the denominations and societies underwriting this amount should know 
what legal counsel has edviged us, The Interechureh World Movement 
is the agent of the underwriting socileties and these gocieties are 
liable for the febis of the Movement, 
Furthermore, the underwriting 8ocieties are ro8pons ible for interest 
on the amount of this Indebetedness, which interest charge approximates 
$400,000 a year. We emphasize the point at this time becauge we ought 
not to be under any illusions as to our present status. 


As regards the payment of the underwritings, the Bus iness 
Men's Committee met yesterday with the represgentatives of all the 
banks and we laid plainly beſrore them the exact financial 81ituation 
of the Movement at the pregent time, The bank rerresentatives ex- 
pres8s8ed their desire to ass1ist the WNovement in every poss ible manner 
but wished us particularly to charge upon the underwriting denoming - 
tions and gocieties the necessity of meeting their obligations at 
the earliest poss ible moment, and where 1t Is impossible to pay the 
full amount, to at leasgt make a payment Immediately as an express ion 
of goodwill and future Intentions, Ve want to express the confidence 
which the. Bus iness Men's Committee feels in the will ingness of the 
underwriters to meet their obligations as promptly as possible, While 
{it is a legal responsibility from which they cannot egscape, it 
repregents an overhead charge In a campaign Tor funis in which they 


will profit greatly. 
The g8ecpnd type of obligation with which the Interchirch orld 


Movement is confronted Is representec by outstanding oblications guch 
as unpaid bills, etc., and perhaps we can do no better than to give 


you & gtatement of assets and liabilities as they appear on our books 
as of June 30, 1920: 


ASSETS | 
Cash on hand and in bailli.. coo once cocccoc0ecceceec$152,487 06 


Anticipated receipts from first Pinancial 
Campailghe «» eee v4+4c$cccccc0$5+0+0c+020+200+9+0+000000000 £90,000 ,00 


Salvage on furniture, equipment and SUPPLIOS coco 175,000 ,00 


$557,487 ,06 
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LIABILITIES 


Due to open accounts and contractual obligations , .$400,000 ,00 
Current 8alary and digcontimance payrolls........ 125,000,00 
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It g8hould be noted of course that two items on the liability 


81de are here omitted, interest and rent, Although the Interchurch 


World Vovement itself assumed the obligation of discounting the notes 


at the bank as they were mace, hereaſrtier, Inasmch as the underywritings 
have been called, the interest account will be a charge against the 
denominations and societies, Ve have therefore not reckoned it as a 
liability of the Movement Iitself, The rent item 1s an uncertain liabil- 
ity inasmich as 1t is impossible to cetermine how long a period will 
elapse by gubleasing or otherwise before the Movement can release it- 
881? from the contract for the Greenhut Bullding, which covers a period 
of ten years at the rate of $536,000 a year, At the pregent moment 

it geems probable that this liability, or 8ome 8vbstantial part of It, 
vill remain a charge against the Interchureh lorld Movement for 8ome 
months to come , 

Omitting, therefore, the question of interest and rent, it 
gems probable that the present assets will be gufficient to pay off 
all the outs tanding Liabilities, and the Bus iness Vens' Comnittee has 
been working strenuously to effect this regult, It Is only fair, how- 
ever, that the denominations ghould kmow that If this reeault 1s not 
achieved, and if there s8hould remain outs tanding liabilities for which 

a aggets cannot be found, the constituent denominations for whom the 
Tnterehureh World Movement was the agent, are legally respons Ible for 


payment, This at leagt 1s the advice of counsel, 
' The books and accounts of the Movement have been for the part 
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g9overal months in-the hands of certified public accountants and 14 1s 
intended that dhey shall remain 80 until the affairs are definitely 
wound up or a recrganization 1s effected, 

We have emphas1ized the financial situation in which we find 
oubselves at the pregent time becauge It will have an important 
bearing on our future action, Several courses are open to the de- 
nominations, and we g8hall list them briefly: 


Ls The discontimance of the Movement , 


This would involve 

(a) The disposition of the existing gurvey, office, 14s 
brary, reference and other records now the prom rty of the Movement. 

(b) The invalidation of all pledzes made on the basis of 
the Vovement going forward, In other words, this would Involve a 
loss of approximately $130,000 pledged on the new campaign, and aps 
proximately $522,000 on the Friendly Citizens Campalen, lie do not 
mean to s8ay that there will not be & cons iderable 8hrinkage in both 
these amounts, even if the iNoyvement goes forward, but the total logs 
of these ass8ets If the Movement 1s discontinued ghould be borne in 
mind , 

(ec) The assumption by the denominations and societies of 


the debts and existing liabilities If any, over and above the 


amounts due at the banks. 


(4) The loss of the practical coope ration which has been 
obtained in this Movement, as well as of the organization which has 
been built up in all the states, and the continuity in gurvey and 


common promotions 
If, however, 1t 1s the judgment of this Committee today 


that the Movement ghould be discontinued, it can be fone either by 
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making application Tor a receivership and throwing the whole proble 


into the hands of the courts, which obviously would be very unde- 
8irable or by asking the Executive Committee to appoint a 8mall gub=- 
committee of bus iness men to cloge up the affairs of the Movement in 
the best possible wey, In this latter event, provision would have +to 
be mace ſor pergonnel and immeciate funds with which to meet any. 
debts If any, that remain unpaid e 


IT, The continuance of the Movement 


The Movement may be continued in one of the two following 
methods : 

(1) A nominal continuance of t he corporation but a practi- 
cal discontimuance of all activities of the Vovement, If this is 
done, officers mnust be elected and a Committee appointed with power 
to bring the corporation to a nominal status practically without 
exp*nse, It 8should be borne in mind that whether the Vovement is 
digcontinued or contimed on a merely nominal bas1s, the liabili- 
ties in any event will have to be assumed; all of the afore stated 
problems of discontinuance remain. 

(2) The Vovement may be continued on a reorgsnized basts 
which would involve the following: 

(a) To as8ume the ags8ets and liabilities as indicated, 

(b) To make arrangements to collect all the pledges 

that are contingent upon the Movement going ahead and to 
approach the official committees and boards of the various 
aenomins t1ons for financial gupport for the next year, 
(6) To determine the main features of the progrem and 
the organization for next year which for a 8s imple and yet 


efficient and ennstructive organization might be as follows: 
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a-]l To tabulate, congerve and publish available 
gurvey material and furnish the denominations with in- 
formation already gathered from all aivisions of the 
SUPVCY « 
bel To build up, state by state, in a democratic 
way, an Interchuyreh program 8upported by funds raiged 
by the state committees, The national Movement would 
maintain as a basis of cooperation contact with the 
3tate offices and the coprelation and unifying of all 
plans as largely as possIble. 
6-1] To contime the KissLonary Education Dept, for 
the purpoge of providing educational material and cons= 
ducting conferences of leaders as heretofore, Attens 
tion is called to the Tact that this department 1s 
largely 8elf-8ustaining. 
J-1 To-serve as &a correlating medium for 8uch 
common tasks 28 the cooperating agencies may agree upon 
e-1 To achieve the above-mentioned functions, It 
would be necessary to have a General Committee as has 
been already authorized and approved by the denomina- 
tilons and an Executive Committee and a small executive 
gtaff. 
Such a program could be carried forward on a budget of from 
$100,000 to $150,000 as year, exclusive of rent, and exclusLive 
of the budgets in the gtates where the work would be g8elf-gupport- 
ing, In no case Should the expenditure be over and above the col- 


amount 
leetable and yearly agsets, This /could be increased as the 


dononinatons might degire, thereby expanding the functions as may : 
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be found necessarye 
It 8ghould be pointed out that the slate 1s now clean 80 far 


as the executive leaderahip 1s concerned, &11l resignations as I 


have 8ald, having been accepied at the last meeting, except the 
Vice-Chairman, Chairman of the Executive Committee and the Treeagurer 
whose res ignations are before the Executive Committee, ' Your Commite 
tees could If it go desires coordinate the work of the Iinterdenomina- 
tional agencies representing the great Iinterests which during the 


past year have cooperated with the Interchurch lorld Vovement, guch 


as the Foreign Misslons Conference, the Home Misslons Council, t he 
Council of Church Boards, e tc, 

We have briefly outlined the possIbilities of action 
which confront us today, The question as to whether the Movement 
is continued or discontinued and the methods by which either of 
these alternatives is to be put into efrfect lies in the hands of 


your Committee for consideration,* 


* See C ter VIII 14-17 for action taken at this General 
| hap ”P Committee Meeting, July 8, 1920, 


110. 
UNDERWRITINGS 


The expense of the Interehurech World Movement was paid by 
borrowed capital, This money was borrowed from the banks of New 
York on underwritings furnished& by the Churches which were given 
to the Banks as guarantees, This was the plan of the Interchureh 
World Movement from the beginning and while 8ome preliminary 
arrangements were made with the Methodiasts whereby the Board of 
Foreign Migsions advanced certain gums to meet the preliminary expens®e 
of the Movement It was the purpose all along to take care of the 


\ 


expenses as Indicated above, 


The following extracts from the minutes of ths interchurch 
World Movement together with the documents Include®c tell the gs tory 


of the Underwritings , 


(Report Pregented to Committee of 20, Dec.27,28,1918) 
25 Madigon Avenue, New York, 


FINANCING THE MOVEMENT 


The movement 8hould be financed from the funds secured, 
and the cogt-pro-rated to the participating organiza» 
tions according to the 8ums received from the movement, 
no as8s8es8sment is to be made upon the boards to cover 
the expense; but a plan of financing is to be worked 
out whereby credit ban be secured 80 that the sums 
needed will be available for the use of the committee 


without the necess ity of levying assessments , 


(General Committee, Vallece Lodge,Yonkers , Fe ,5-6-,1919,) 
The fol: owing resolution pregented by Dr, Foulkes was Sdopted: 


"Regolyeds That the Executive Committee be and hereby is 
10”Pized _ ang directed to borrow upon its note or notes 8veh 
7 be necessary in its juflgment, to-carry 
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to carry on the Innediate work of the Committee, and 
that the officers of the Executive Comrittee or 

pergons designated by ga1d comrittee be authorized to 
81ign 881d note or notes in the name of the committee, 


Regolved that the Executive Committee be authorized to 

appeal to the various benevolent. boards and miss ionary 

boards for guch underwriting 8s may be necessary to 8ecure 8vch 
needed gums ," ; 


It was voted that the question of the expenses of those 
attending the meeting who aye not members or connected with any 
board be referred to the Executive Committee with powers, 


After the signing of the Doxology and prayer by Dr. Day, 
the meeting ad jJourned , 


Minutes of Sub Committee 
Treagurer, cugzested Budget anc Finance 
Comnittees, 


It was voted that George MN. Fomwles of the Methodist Board 
be elected as icting Treagurers. 

Tt mas voted that at this time we attempt to gsecure a credit 
of $1,000,000 to be made available when needed. 


(Cabinet Meeting Columb'us, Ohio,s) 
July 7-8,1919, 


UNDERWRITING. "6F 


Voted that Dr, PFowles be asked to s8ecure If possIble the 
underwriting of the four organizations - joint Centenary Movement, 
Wew Era Vovement, Baptist Victory Movement and Ven and Millions 
Movement « | 


(Cabinet Meeting, New York) 
(September 5s.) 


UNDERWRITING 


Dlscussion regarding what gteps to take to 8s ecure under- 
writing of the leading boards, Voted that a comrittee be 
aprvointed to take up with the Boards the question of underwriting 
the Movement, 'Also to recommend adiitional members of the | 
Finance Committee to take the places of lessrs. Aiyer, Baker and Day. 
Committee appointed: Hegsrs, Fowles, Cory, Hagrard, 
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REPORT TO CABINET - September 18-1C19, 
ON THE. QUESTION OF RELATIONSHIPS . 
A. E., Cory. 


I was asked to study the question of relatilonship to the 
various cooperating bodies, I have found in working on this problem 
a very Iinteresting difference of opinion as to the meaning of the words 
"relationship,” "coom ration" and "underwriting." 


Early in the Movement, at a meeting of the Executive Committee, 
DP, Mott wes azked to arrange to have this matter pregented before the 
various cooperating bodies with the understancing that the aprroval of the 
boards ghould be gecuredc, In carrying out this action of the Cabinet, 
DF, Mott called a meeting on feb, lSth where a program to reach the various 
boards was outlined but the question of underwriting was not raiged When 
DP. Mott Left for Europe, he left this matier In the hands of Wr.Diffen- 


dgorſfer.s 


On Feb.6th another comnrittee was voted authorizing George NM. 
Fowles, Dwight H., Day, and James If. Speers to s8ecure ecrecit for $1,000,000 
Under this action, the Meth, Episcopal Board granted a credit of $200,000 
The Pregbyterian Foreign Board granted a credit of $100,000, and the 
Disciples' various boards $153,000, Dr, Foulkes was later appointed 
in full charge of relationships, Because of his Iillness, Dr, Herrin 
was asked to handle the matter, Most of his work was done In onnegttin 
with the Committee on "What Should Be Included in the Budget" of which 
Herring, Baker and Speers were members, 4fter the action of the 
Presbyterian General Aigsembly, a Committee was appointed compoged of 
Mes8rs., Speers, Herring, Tayloryglott and Cory, hen this committee was ap- 
pointed the word "cooperation was uged, Afterwards Dr, Haggard was adced 


to this Committee, 3 


On Sept. 5th, the Cabinet appointed WMessrs. Powles, Cory and 
Haggard to arrange for underwriting. 


This review of the situation shows very clearly that the 
Executive Committee and Cabinet have differentiated between "underwriting" 
and "cooperetion" and "relationship."” In my judgment it is necessary 
now to proceed as follomss: | 


18st - To appoint. one committee to have entire charge of relationshipgs and 
underwriting, To allocate one man who is known to the Boards 
in the East to a8s8ist this committee, 
2nd - It 1s go to be necess8ary to g8end s8pe cial repregentatives to 
many of the boards, There Should be a campaign along this line, 
3ra - The question of a similtaneous or a straight campaign must be 
answered, 735; | , 
4th - The date of the drive 1s very Important, 
5th - Repregentation on the Committee by denominations mst be 8ettled, 
6th - The relation of interdenominational organizations must be gettled. 
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Nothing can be aone on relatlonshipeuntil a direct angwer 1s 
given to these questions, 


RELATTONSHTPS 
ONuN eting=Sept.,19 11919) 


(Executive 


Mr, Speers pregented the report of the Comnittee 
on relationsghips, contalning the following: 

(1) To aproint one committee to have entire charge of 
relatilonships anc underwriting; To allocate one man 
who 1s known to the Boards In the East to as8sist 
this committee, 


(2) Tt 1s going to be necessary to 8end s8mcial represen- 
.tatives to many of the Boards, There $8hould be a came 
palgn along 'thils line, 


(5) The question of a s81milteneous or a united campaien 
mas t be answereds 


(4th) The date of the Drive 1s very important. 


(5) Representation on the General Comnrittee by denominations 
mus t be 8etittled, 


(6) The relation of independent and interienominationsl 
organizations must be settled, 


DT, Cory 8upplemented this by brief statement 
that there had been confus1on 28 to the meaning of the terms 
"underwriting" enlorsement" and "approval," 

It is voted under the different points : 


(1) That there should be one camittes appointed to 
proceed With the whole ques ion oby "Relationshipg" 
including "underwriting." Voted that the stendcing 
comnittitee on Relatilonships cons 1s ting of MegSsrs. 
Speers, Herring, Mott, Taylor and Cory, contilmez 
Cory acting as £xecutive Secretary, and adiilng 
DY, Fowles, repregenting the underwritinge 


(2nd) That the matter be referred to the Relatilonships Comnittee, 


(3) That the Executive Committee report to the Conference 
on Relationships of the leeders of the denominational 
Movements in 8es8sion today that the question of a 

| s8imil taneous or unite campaign was yet to be 

agetermined, and that the question gshould be gettled 

i; by Lhe General Committee as its meeting next week, 


| (_) (4) Date of Drive - That the Executive Committee favors the 
B15 Fg Dyive taking place this coming Spring, but that will 

| depend upon the gurveys and the c00peration of the 

; $2 various agenc 108. . 


(5) Repregentation on Committee by denominations Exhibit 4 
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(6) Relation of interdenominational organizations, Voted 
that this question be referred to the General Committee, 
and that Dr, Cory be asked to report to the Conference 
of the leaders of denominational movements that this 
question would come up at the General Committee at 
Cleveland with a recommencation that a committee be 
appointed from that body to handle It, 


BUDGET _AND UNDERWRITING 


(General Committees, Cleveland, Sept, 24-25th) 


James M, Speers pres8ented the report of the Committee on 
Budget and Underwriting, (Exhibit 0) 

Dr, Fowles gave detailed report of the expenditures to date 
and the proposed budget for Cetober, November anc December, 

Voted general approval of the budget, 

oted that the Executive Committee be fully authorized to 
borrow 8uch gums of money 8s may be necessary within the budget, 
which has been approved, and s1en the note of the General 
Committee of the Vovement for that purposes 


Keport adopted as correctedes 


REPORT OF OM MMITTEE ON BUDGET AID UNDERWRITING -Exhibit 0 


EE” 


IL, The Treagurer wisnes to report through the Committee that the 
total expenditures of the Intorchurch Topld Movement within the period 
8ince it was established In January, 1919, and ending Aiugust 3l,1919 
have been $422,973,09, and that the estimeted expenditures for &t he 
month of September will be approximately $225,000, The total exmdiitures 
up to date, therefore are well within the original estimates, which 


— 


called for a maxinum expenditure of $900,000 up to Yetober 2, 


IT, The Committee recommend as a maximum budget for the three 
months, October to December inclusive, a total of $1,449,699, with 

the 8uggestion that the Executive Comrittee give more extended s tudy 
to the various items, effecting s8uch savings as may be made and making 
8uch adjustments among the various divisions of the budget as the 
developments of the work during the period make desirables 


TII. The Committee recommend that the expenses of the Interchureh 
farld Movement 8hall be met from the funds contributed, each budget 
includgded in the financial campaign bearing Its proportionate ghare _ 
of the total; and that the Executive Committee be authorized to make 
cooperating agency which may wish to 
48617 0£tithe ur! or of & her benefits of the Movement 

| xt participating directly in the financial campaign, 


The Committee recommend, in order to provide the funds required 
for immediate expenditure pending the receipt of contributions, the 
doption of the following plan for underwriting the budget of the _ 
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That each of the various agencies affiliated with the 
Interchureh VTorld Movement be requested to underwrite 

by lending its credit to the Movement, not to exceed 

five percent (5%) of its askings; that is, five percent 

of the amount which it desires to raise In any united 
8imultaneous campaign which may be conducted, 

It is recommended that even agencies which do not expect to 
benefit financially from the proposed campaign be invited 

to underwite specific' amounts in lieu of benefits which they 
expect to receive from certain features of the Interchureh 
World Movement, guch as the gurveys, the intensive educational 
campaign, etc. 

Tt is understood that underwriting does not require 

collateral or cagh appropriation, It is further understood 
that the expenses of the Movement g8hall be paid from 
undesignated funds that are received, and that the cooper- 
ating boards and agencies will not be agsked to pay any cash 

on their underwriting agreement except in cage the undesignated 
funds are not adequate the necessary expenses of the Movement. | 


| 
| 
| 
| 
1 
; 


V. In view of the fact that certain boards and agencies will 
raige funds for varying periods of from one year to five years, it 1s 
understood that the underwbiting shall apply to the total budgets of the 
participating agencies, no matter how long the period, but that the amount 
to be paid the firest year by any given agency 8hall be five percent of the | 
amount of its budget which is designed to cover its first year's expenditure 

We request the Executive Committee to take Iinmediate steps to | 
pugh this undernriting plane. 

RELATIONSHIPS AND UNDERWRITING 
(Cabinet WeetIng, September SOth, T9119, N.Y.) 


Dr. Foulkes was agked to as8ume regponsibility for Relation- 
ghip with the Boards and Underwriting but he stated that he preferred 
not to act officially until the Presbyterian s8ituation was fully 
cleared. 

Voted to leave the matter with Dr. Foulkes and Dr. Cory to 
work out togetherm Dr. Cory as8uming regsponsibility until Dr. PFoulkes 
is in a position to act officially. 


(UNDERWRITING) 
(Cabinet Meeting, Oct. 24, 1919.) 


Dr. Fowles for an expression of opinion from the Cabinet 
as to whieh documents, and how many, 8hould be prepared for 8ending 
to the boards in connection with underwriting the Movement , 

It was the gense of the Meeting that a thousand copies 
of the General Statement as to Underwriting, Regolution for the 
Boards to pass, and the Underwriting contract itgelf, should 
be prepared end eant to the boards for uge in underwriting. 


Referred to Foulkes 
report at next meeting. 


» Cory and Fowles to take this up and | 


116. 
JDERVRITING 


(Cabinet Meeting, October 30,1919,) 


Dr, Fowles presented the final draft of the Underwriting papers 
which were approved, and copies orcered for uae for the different 
denominational Boards and Societies, 


UNDERURITING PAPERS 


WARANTEE 

KNOW ALT, MEN BY THESE PRESENTS, that 
the undersigned, in consideration of a loan to be effected by the 
Interelureh Corporation, Tor the purpose of conducting a campaign for 
moneys needed in prosecuting the work of this Board, hereby marantees 
to the holder or holders of any of the notes b& the Interechureh Torld 
Vovement of North America, given as 8ecurity for the aforegaid debt, 
due and punctual payment of hougahd dollars (<% ) of 
the prineipal thereof with interest, and the Board further agrees that 
all contributions received by the Interenureh Corporation in the course 
of its campaien are to be deposited in the name of the Interchureh 
%orld Movement of North Aimerica and are to be gubject to a lien In 


fayor of the holder or holders of 821d note or notes, as above stated, 


until the same are repaid. 


BY 
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RESOLUTION FOR BOARDS, 


"WHEREAS, geveral boards and arencies of Protestant 
Churches of North imerica have gecured the formation of a 
corporation known as INTERCHURCH HVOKLD MOVEMENT OP NGR TH 
AMERICA, INC,, (hereinafter referred to as Interchirch 
Corporation), for the purpose, among others, of concueting 
a campalm for the collection of moneys needed in the work 
of ga1d geveral boards and agencies; and 

"THFREAS, for the purpoges of this campaign, the 
Interchurch Corporation has agreed toeffect a loan or 
loans, to be evidenced by the promigory note or notes of 
guch corporation, payable In 81x months, bearing interest, 
with the privilege oZ? renewal for a like period; and 

VHEREAS, the borrowing evidenced by 8uch note or 
notes and the purposes Tor which the proceeds thereof are 
to be applied are for the beneſit and advanteze of the 
participating Boards of which this Board 1s one, 

NOW, THEREFORE), 

RESOLVED, That 


hereby zuarantees to any holder or holcters of the 
note or notes of gaid Interchurech Corporation the due 
and punetual payment of 

thousand dollars of the princiral emount 80 borrowed 
with interest, that gs 1d 


enter into an agreement of zuaranty purguant to this 
regolutilongz that the 
or 
be and they geverally hereby are euthorized to exe- 
evte 8uch agreement of guaranty on behalf of ga1id 
and to 
deliver the geme to any holder or holders of the 
notes above mentioned as security for ga1id loanz 
that the form of 8s uch agreement of guaranty, which 
| _ — SOrLr Ns Bo. substantially as follows: 
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KNOW ALL MEN BY THESE PRESENTS, that 


the undersizmmed, In cons iceration of « loan to be effected 


by the Interehureh Corporation Tor the purpose of confuct- 


Ing 8 campalen for moneys needed In progecuting the work 
of this Board, hereby emarantees to the holder or holders 
of any of the notes of the Interehurch T7orld Vovement of 


Noyth America, given as gecurity Tor the aforesalid 0ebt, 


due and punctual payment of thousand dollars 
($ ) of the principal thereof with interest, and 


the Board further agrees that all contributions received 
by the Interehureh Corporation in the course of its came 
paign are to be deposited In the name of the Interchureh 
Vorld Movement of North America anc are to be subſJect to 
a lien in favor of the holder or holders of 881d note or 


notes, 8s above stated, until the same are repaid," 


I, , Of the City of 
of do hereby ceriify that I em Secretary of the 
A 
Corporations 


I further certify that the Toregoing Is a true and 
correct copy of a regolution from the mirutes of a meeting 
of the Board of - of gald corporation held on the 

day of in the City of 

1 ao further certify that gaid meeting was held in 
accordance with the By-Laws of the corporation and that a 


quorum of the was present and voted Tor gaid 


re8olution. 
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IN WITNESS whereoT, I have hereunto 8et my signature 


and The geal of the corporation this day of , 
1920, 


UNDERUAITING end KNELATIONSHIPS 


(Cabinet Neeting, November 10, 1919, 

Voted to recommend To The -xecutive Comittiee the following: 
"In view of the fact that Dr, Poulkes is now in 

position to iake entire charge of the Underwriting 

and Relationships, Iit is recomended that the entire 

Pespons Ibibity should be placed upon him, 


(Executive Comittee, November lOth,1919,) 


Dr, Fowles reported that underwriting papers had been preparec 
and celivered to Vessrs, Poulkes, and Coby,ready for gending to the 
Boards, Dr, Cory reported that documents have been sent to the 
various cooperating agencies, 

Dr, Cory Stated that the Cabinet had asked him to assume 

| respons ibility until the Presbyterian action was fully cleared and 
Poulkes could act officially; that in view of the fact Dr, Foulles 
was now in position to act, hs recommended thet the entire reg- 
pons bility for underwriting 8 ghould be placed with Dr, Poulkes. 

DY,, Fulkes 8tated that he could not accept the entire res- 
pons ibility of underwriting, 

It was the gense of the meeting that this responsIbllity rest 
with the Pinance Comrittee, Voted to leave the matter of under- 
writing in the hands of the Finance Comnittee, with Dr, Powles, 
as ex-officio, and to assIgn Dr. Foulkes to the Pinance Comn:ittee 

| as an ex-officio in connection 1th the matter. 


UNDERURITING 


gp TRI: Cabinet Yeeting, November 13th, 1919 ,) 


; | | Dr. Foulkes reported that the underwriting dcocuments had 
be” been gent out, that s ome respenses were being received, and thet 
| bed a meeting of t tnance Committee was to be called by lr. Speers 
| in the near future, when the whole ststus of the underwriting to 
: 8ented to that committee. 
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EPORT_ ON UNDERWRITING 


(Executive Committee,Dec, 16th, 1919, | 


Dr, Foulkes reporied that the underwriting Was in process and 
that go far the Disciples Boards had underwritten $516,000, The 
Presby terian Board #200, 000, the Methodist Episcopel Board 750,000, 
the Northern Baptiist 200, O00, anc a number of other underayitings 
had not been completed . 


CONTRACT WITH BANK 
RESOLUTION OP THE INTERCHURCH 
CORPORATION | 


Executive Commnillitee, Peb ,0-19020, 


WVHEREAS one of the purposes Tor which this corporation was 
organized Is to concuet joint campaigns on behalf of the several 
boards and agencies of Protestent Churches; and 


{HEREAS this corporation has not now the necessary funds for 


the concucting of a campaign desired by These several boards and 


agencies, 

RESOL.VED3 That for the purpose of conducting a campaign for 
gubscriptions and payments for the boards and agencies of these 
Protes tant Churches, this corporation borrow from Bankers Trust 
Company, New York City, and a880clated banks and trust companies, 
not to exceed the gum of Fifteen Villion Dollars ($15,000,000) 
that this corporation make and dellver to sa1d Bankers Trus t Com=- 


ny its promis8ory note or notes, payable in s8ix months or less 


at the option of 8814 Interchurch Corporation, bearing interest, 
with the privilege of renewal for a like period and in 8uch form and 


terms. as the officers of the Bankers 
8istant Treasurer of this corporation be and 


rust Company may apyrove; that 
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above rererred to; to execube in the name and on behalf of this core 
poration promisgsory note or notes hereby authorized, and to take all 
other ane further action as may be necessary and proper in order to 
carry the provisions of this regolution fully into effect, 

RESOLVED: That the loan or loans from the Bankers Trust Company 


and ag88cociated banks and trust companies this day euthorized be re- 


duced and repaid from the first moneys collectes for the benefit 
of this corporetion from the campaign to be concucted by it, and 
that the officers of this corporation be and they hereby are authors 
ized and directed to execute an enzagement of this corporation with 
Bankers Trust Company to that effect; and 

RESOLVED: That moneys collected from the campaign to be core 
ducted by this corporation be Cepogsited to its crecit with Bankers 


Trust Company, and that this corporetion oper an account with said 


Trust Company in the name of this corporation and that the Treagurer 
or the is8sistent Treagurer of this corporation be anc they geverally 
hereby are authorized from time to time, ſor and on behalf of this 

corporation, to make or 8s icn notes, obilications, agreements or other 
ins truments, to accept drafts ob to procure losns or advances, to 
8011 8ecurities, bills and accounts receivable of this corporation, 
and that the Caghiler or 4is8s1stant Caghier, together with the Treagur- 
er or A88istant Treagurer, be and are hereby jointly authorized to 

81gn, i18gue or negotiate checks or drafts against the account of this 
corporation with the Bankers Trust Company, to pay, adjust or 8ecure 
E- < any transaction, matter or liability, and to do all acts therein, 

to pay all s8ums due ob to become due, to accept and receive notices 


and demands , and generally Lo do all acts and things with reference 


action in the. name or on habad of this corporation with | 
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the gald Bankers Trust Company or In carrying on its bus fness rela- 
tLlons therewith, which any of the gaid officers may 7” Pits and 
further 

RESOLVED: That Bankers Trust Company may redepos it any funds 
received from this corporation in other banks or trust epmpanies 
agsocilated with It in the loan, and further 

RESOLVEDs That all checks of this corporation drawn upon 8uch 
account sizned as aſoresaid, Including checks drawn to cash or the 
individual order of the oftiicers signing s8aid check as aforessic 
ghall be honored and paid by gaid Trust Company and charged to 
this corporation's account; that the name of this corporation may 
be either written, stamped or printed upon checks or aArafſts or other 
orders for the payment of money drawn as aſoregaid, with the gs izna- 
tures of the officers signing following, and that the endorsement for 
the deposit of checks, drafts or other Instruments to the eredit of 
the 88164 account be by the written, stemped or printed name of this 
corporation either with or without the written s Ienature of either 
or any of the ga1id officers above mentioned following the game; 
that this resolution continue in force vntil Tormally rescinded and 
aue notice of rescissilon 1s filed with gald Bankers Trust Company 
and that the Secretary of this corporation be and he hereby is direct- 
eq to deliver to gaid Bankers Trust Company & copy. of this resolution 
and the nemes and sigmatures of the officers authorized by this res 0s 
lution to 8igm or counters ign for this copporation, ceptified under 


his hand and the geal of this corporation, 
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LINTERC HURCH CONTRACT VITHE THE 
BANKERS TRUST COMPANY 


THIS AGREENENT, made the geventh day of February, 1920, 
anc between BANKERS TRUST COMPANY, Its guccessors or ass icns, a 


corporation of the State of New York (hereinafter referred to as the 


"Trust Companf”), and INTERCHURCE WORLD MOVEMENT OP NCR TH AVERICA, 


% 


a comoration of the State of New York (hereinafter referree to as 


the ("Interchurch Corporation") , 

VTTNESSETH: THAT 

WHEREAS, certain boards anc arencies of Protes tant Churches 
have 8ecurecd the formation of the Interchurch Corporation for the 
purposse, among others, of conducting a campaien for the collection 
of moneys needed by sa1d boards and agencies: and 

[HEREAS, to enable the &a1ic corporation to obtain sufficient 
moneys to carry out the purpoge of its Charter 1it is desired to gecure 
a loan for the concuet of the campaign above referred toz and 


WHEREAS, the 8a1d 8everal boards an& azencies have agreed to 


zuarantee the payment of all loans contracted in the confuct of gale 
campaign; 

NOW, TN CONSIDERATION of the premises and of one dollar In 
hand paid by the Interchurch Corporation to the Trust Company, the 
Ye-ceipt whereof is hereby acknowledged, the Trust Company hereby 
agrees to loan to 8a1d Interchureh Corporation the gum of "ifteen 
Million Dollars ($15,000,000), 8ecured by the promisgory note oÞ notes 
of 8aid Interchurch Corporation, bearing interest with the privilege 


| / 


of renewal for a like period end otherwise in 8uch. form as the offi- 


/ 


cers of the 8a1d Trus% © 


may approves 
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Before the interchurch Corporation shall be entitled to 
receive any of the gwns agreed to be loaned hereunder, the ga1d 
Interemuyrch Corporation shall aeposit with the Trust Company 
contracts guaranteeing the amount of any 8uch advances, such 
gnarentees to be satisfactory In all respects to the officers of 
the Trust Company « 

It is hereby expressly agreed by the Interchurch Corporation 
that all contributions received by sa1d Interehurch Corporation for 
Its own benerit In the course of the proposed campaimm 8hall be Ge- 
pos ited with Bankers Trust Company Ih the name of Interchureh World 
Movement of North Aimerica and the 8a1d Trust Company may apply the 
first of gvch moneys collected from the cempaign to the reduction and 
repayment of the loan above reſerred to with Interest thereon, pros 
viced, however, that if the loan above referred to is insvfficient to 
meet the exp-nses of the contemplated campaio ance that further gums 
are not furnighed by Bankers Irust Company, then 821d Trust Company 
shall be only entitled to guch portion of the ceposits of the inter- 
ehureh Corporation as ghall equal its proportion of the total moneys 
borrowed for. the purposes of the aforesa1d. campaign. 

It is further agreed by 8a1d Interchureh Corporation that 
the Trust Company may redepos it any Tunds received from the Interchureh 
Corporation in other banks or trust companies as85o0ciated with It in 
the loans 

This agreement hall bind and insure to the benefit of the 
respective s8uccessors or ass1izns of the parties hereto, 

BANKERS TRUST COMPANY 
BY — 


INTERCHURCH WORLD MOVEMENT 
OP NG TH AMERICA 
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I, ill iam B, Villar, gecretary of the Interchureh 
7orld Movement of Norih imeriea, hereby certify that 
the foregoing is a true and correct copy of a regsolu- 
tion and form of contract passed by the Executive 
Committee of the s8aid Interchureh 'orld Yovement or 
NoPth imerica on the third day of mMebruary, nineteen 
hundred and twenty, as Shown by The minutes of sald 
meetings. 

Given under my hand and the official geal of the sa1id 
Interchurch TVorld iovement of North America affixed, 


_ 
1 


this 8eventh day of February, nineteen hundred and twenty, 


Secrelary 


probable underwriting into actual securities, 
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298; 
Executive Commithee 
(Pebruary 16, 1920,) 


Dr, Fowles read a list of boards and agencies cooperating in 
the Interchureh Torld Movement, with amounts underwritten by each, 
the whole amount of underwriting, at all stages combined, totaling 
approximately $3,150,000, 

Voted that the whole matter of pushing the underwriting be 
referred to the Finance Committee with power, 


Executive Committee 
(March 16th, 1920,) 


REPORT OF FINANCE COM'TITTEE 
Underwriting 


Dr, Cory pregented Cetalled report of Underwriting, giving 
amounts at the bank, voted but not In, probable and posst{ble 
underwritings, Mr, Nicol on behalf of the Finance Comittee 
made gupplemental statement that the underwriting in eicht 
was not sufficient to cover the estimated expense budcet of 
the Movement up to lay 15th of $8,000,000, and that It would 
be necess8sry either to get the Boards to Increase their unders 
writing, have private Incilviduals underwrite amounts, or to yYe- 
duee the budget 8still further, 


At this point, during the diseussion 8s to the Boards 
increasing their underwritings, 1t was announced that the Cons 
gregational body7 was In 8ess1lon considering their underwriting, 
Voted to ask Dr. Herring and Dr, Taylor to prepare a telegram, 
to be sent in the name of the Executive Comrittee s8tating that 
the underwriting was progressing and urging the fullest suprort 
of the Congregational body. 


Dr. Robert Ee+. Speer moved that the budget be reduced to 
bring it within the limits of the underwriting which 
{18 assuwred; motion geconded by Hr, Nicol, (See later 
gubstitute motion). 


Upon motion of Wr. Rocketeller, 8econded by Dr, Foulkes, 
it was voted: 


(1) To us8e every resource to get as mich more underwriting as 
pogs ible, includ the conversion of the $2,500,000 of 


(2) To call in the officers of the larger boards and agencies, 
and to agk them, with our Finance Committee, to carefully 
review the situstion, pointing out the dangers of spencing 
more money and the dangers of curtailments of expenditures, 
and facing either further retrenchment or 8ecuring more funcs, 


5) For the Finance Committee to enfleavor at onee to get 
4,000,000 privately underwritten, 


- 
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(4) To ge0k to get the banks to reduce the $2,000,000 under- 
writing which they have asked to be provided as a margin, 


The above was unanimously adopted as a gubstitute for 


Dr » Speer's motion, with the understanding that the foregoing 
plan be put into full effect beſore the next meeting, 


REPORT OP PINANCE COMMITTEE 


(Executive Committee HNarch 30,1920, ) 


MWr, Speers pregented report of the Committee on Underwriting, 
as folloms!:s- 


le. "At the last meeting of the Executive Committee 
your committee reporied a toial at bank of 
vo ,071,680,20; voted but not in, $1,910,534 ,25; 
in the very probable colum, $648,169.05, 

2, "Your committee is zlad yo report today that 
there is a total in bank of $4,031,832,00; 
there is voted but not in, $2,431,609,15; there 
is a probable gum which we feel can be counted 
upon in the next thirty days of $708,895 ,62, 

3, "In other words, that at bank, voted but not, in, 
and the very probable amounts to $7,172,326.,77., 
10ther possibilities, which we feel there 1s «a 

4, fair iighting chance of being available before 
the first of June, amount to $1,470,699.86, 

5, "This makes a grand total of the amount at bank, 
voted but not In, very probable, and other poss ibile 
ities, of $8,643,026 .,65, 

6, "We are able to make this report because of the 
action of the Reformed Church in the United 
States, in voting an extra $104,974 ,25, for 
their 8econd year's work; algo in the Baptists 
voting an extra million and a half, which covers 
practically half of their swun which 1s being 
agked for on the © year basis, 

7. "We are receiving splendid cooperatiion from 
many other churches that we will not mention, 

8. "It 8eems however, that your committes ghould 

make Special request of 8ome of thosge who 

have not underwritten for the full amounts, 

notably the Northern Presbyterlians, the 

Southern Presbyterians, anc gome of t hoge 

that are in for five years who have only under= 

written for one year, Some of thesge churches 

we have not estimated for a larger aun. 

9, "The only conditional amount in the above under- 

_ mviting, that we know of, 1s the sum of 

$400,000.00 which has been res8erved for the 

probable expenses of the Northern Presbyterians ," 


4 
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Dr, Cory made gupplemental s tatlement thai this included oniy 
the ge hh PETER, irom organizations anc the committee had not taken 
into cons ideratiilon any perg8onal underwriting leaving that to the 
Finance Comirittee, Dro Cory referred to eighth paragraph of the 
report and s8uggested that approach be made by the Executive Comr:ittee 
to other Boards 8 Imilar to that mace to the Baptists to try to get 
them to increase their underwriting, 

Report Approved, 


PINANC TIAL UNDERVRITINGS IN EXCESS OF PRO RATA SHARE 
(Finance Committee, April 3, 1920) 


It was agreed:s. 


(1) That any of the denominations or boards coomrating in the 
Interehureh iorld Kovement which underwrite toward the expenses of 
the Interchurch world lovement a larger 8um than their pro rata 
ghare of the amount of their first year's scheduled askings from 
the Financial Campaign, ghall have s first lien on the uncesignated 
gifts (that 1s, the part of the fund gecured in the Campaign from 
other than denominational gouwrces) up to their pro rata share of 
the total amount of guch excess In underwriting. 


(2) In eage gufficient excess underwritings are not gecured 
from denominations and boards, and in case therefore It becomes 
necessary to secure individual underwriting, the individuals who 
thus personally underwrite ghall ghare, with the boards and denomin=- 
ations which provide excess underwriting, in the foregoing arrangement 
and on the game basis; that is, the pro rata bas1s, 


VOTED, to adopt the above regsolutions with the understanding 
that an official commnication will be sent to all of the boards 
and agencies that have thus far underwritten, stating the progress 
of the underuriting, indicating the amount gtill required In under- 
writing, apprising them of thege regolutions and requesting them, 
if possible, to increasge their underwritings with this In mind, 


UNDERVRITING 


Mr. *ichare Fowles 8tated that the amount of underwriting re- 
ceived to date totaled $4,941,166, of which amount about $400,000 ,00 
had not been accepted at the banks beceuse of technicalities, After 
reviewing all tangible possIbilities of underywritings on the part 
of boards and agencies, it was noted that approximately $1,750,000, 
additional underwriting would need to be 8ecured, and pregumably 
within the next two weeks. 


: 
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LETTER SENT TO BQL EDS 
" (ZprTT IOth, I920,) 


Dear DP ,---- 


Encloged please find a very Important excerpt from the 
minutes of the Finance Committee recording an action which vitally 
concerns all the cooperating denominstions and boards, and which 
was authorized at the last meeting of the Executive Committees, 


On account of the delayed Involved in 8ecuring the under- 
writing of gome of the cooperating boards, It became necessary to 
Secure an excess underwriting irom thoge denominations and boards 
which are able to function more promptly, 


The Interchureh i/orld Movement and all cooperating boards 
are under obli-ations to these boards which are arranging for an 
excess underwriting under these clrcumstances, and thererore It geems 
only right and proper that they 8should receive s8pecial protection fa 
these excess underuritings, as outlined in the paragrenrh numbered(1) 
which provides that the notes which are gecured by an excess under 
writing 8hall be the first lien on the funds secured in the campaign 
from other than denominstimal sources before the mro rata ghare of 
each denomination's participation in the campaimn expenses is 
determined , 


The Baptist Movement had already responded to our request 
for these excess underuritings by underwriting an additional 
£1,500,000, and the Reformed Church in the United Ctates has under. 
written an adiitionasl $104,974 ,25, 


It is our earnest hope that you will respond to the appeal 
of the Finance Committee for a liberal portion of the $1,750,000 far 
which underwritings ave gtill required, 


Vill you kindly write me by return mail what the pogss i» 
bilities are in this respect as Tar as your Board is concerned, 
and also on what date action could be taken, 


Thanking you in anticipation, T am 
Cordilally yours, 


Ae Ee CONE. a 
Ag80ciate General Secre 


#1614 Department, ; 
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UNDERWRITING REPORT 


(Executive Committee April 20, 1920.) 


DP, Cory pregented the report on underwriting stating that 
the total underwriting to date was $7,498, 399,93, in addition to 
which the "very probable” amount of $204,304 ,42 would bring the 
underwriting up to $7,705,704 .,55, with possibilities of $860,150 ,05 
adcitionals 

Dr, Cory 8tated That much of the credit for the reeults of the 
underwriting is due to the Taililhful following up of the underwriting 
details by lessrs. Burrel]) and Michel, 

Dr. Taylor 8aid that the Comrittee should express its gratitude 
to almighty God for bringing the Iovement to this point; that the 
Committee had moved forward in faith and God had led in ways thet 
we knew not and we were indeed grateful for the outeome ., 


A letter by Geo. V, Fowles To The Boards for the 
collection of Underwritings, 


Gentlemen ; 


A conference between the General Comnrittee of the Inter- 
eurch Torld Movement and The zuarantors of the notes of the 
Movement was held In New York City on Way 17th and 18th,1920, 


At this conference, a complete review was mace of the 
present status of the Interchurch ſorid Movement, es pecially on 
its financial s8ide, The Tollowing Tacts were developed: 


lo That of the $220,000,000 8ent domn as denominational qouotas, 
$176,000 ,000 were reported as pledged, with many hundreds of 
ehurches not yet heard from, There geemed to be good reason 
to expect that the total subscription would amount to well 
over $200,000,000, This campaign was cons 1dered a magnifi- 
cent guccess as I1t repregented by far the greatest gum of 
money that was ever raiged by religious organizztions at one 
tilms s 


2, The g0=-called "Friendly Citizens Fund" , from which was to be 
financed the program of the Interchurch ''orld Movement for 
the last year and for the year to come, received only 
$2.000,000, This was a great disappointment, for 1t meant 

an entire readjustment both as tomthe manner of financing the 
| Movement and as to the program for the coming years, 


Ys 0 afs amount i "25 367,529 and that there was more than 
| 67, n 
$1.0 0,00 oy; ob1 ations outs tanding, Tt was estimated 
Vis ! {if the Vovement were discontinued it would cost another 
4  militon dollars to demobilize the force and cloge up &8ll ace 
counts, To 8ecure money to cloge up the Movement, it would 
be necessary to call for the payment of all underuritings in 


67 Movement reported that the expenditures 
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full, and in adicition to levy an asse8sment to care for the 
adeittional expenditures over and above the amount of under- 
writings secureds 


4, To meet this emergency, the cabinet of the Movememt made the 
following proposition:s- 


a, - To organize all the available Torces of the lovement to 
Join with the denominational leaders In a contimed financial 
campalan, extending to July loth, 1920, 


b, - To carry on this campaien £500, O00 extra will be needed 
of mhich amount the f1eld force has already gubscribed 
$275 | 000 . 


Co = The basis of the financial apreal Shall ve to provide 
funds Tor carrying out the program of the lovement Prom 
its begining up to llay l9, 19zl, 


des = As the General Committee has recommended that the bud- 
g9% of the Movement from July 15th, 1920 to lay lSth, 

1921, 8hould not exceed $150,000 per month, exclusive 

of Interest charges, the total quota of $49,500,000 ghould 
be 8ent down to the counties, and I1it 1s confidently 
expected that with hearty denominational cooperation 

this amount can be 8ecured within s81izty days, 


When the Conference took up the cons {deration of the Cabinet 's 
proposition, two ques tlons. aroge; = 


18t How can the YVovement be financed for the 
next sixty days? 


2nd How can the money be 8ecured to meet the 
obligations at the bank? 


The first question wes finally answered by 8ecuring releases of 
all claims of the banks others against the 73, 000, 000 already 
gubsceribed, From these Subscriptions, it 1s expected to gecure 
the funds necessary Tor the next sixty deys, lready about half 
of this amount has been s8ecurec In the form of cash or promises 
to pay in the Iimnnediate ſutures, 


The 8econd ques tion was most dIfficult to answer, 4s there 
g8eemed to be no alternative, It was agreed to make the following 
calls upon the underwriters for the emounts they have guaranteed: 

25% to be paid June lst, 1920, 

£S 25% to be paid July 18t, 1920, k 
25% to be paid aumst lst, 1920, | 
25% to be paid September lst, 1920, 


nn onn—on—rouono—n=u—n—nccecc 5 _—_ 0 OC - 9 


02s 
If necessary the speciel guarantees will be called upon for % 
of their underwriting on the first of each g8vecceeding month, be- 
ginming September lst, 1920, 


> 


While provis ion has been made for calling in the full amoun | 
| of all underwritings , there rema Ins one 2y by which only the 
first 25% need be patla and even this amount be recoverec again 
within the year. That way is for all friends of the Interchurch 
ovement to join heartily in the contimed financial campetlaons 
aur the next sixty days and gee thet cagh be gecnred as (+ 28 
PO8s le and remitte hay, 4 9- to the Treagurer, George if, Fowles 
45 Vest 18th Street, New York City, Then payments of pledges 
mas t be deferred, urg e that they be paid in s! opt intervals 80 
| that the total amoun s wil! be in the Tres8urer 's hands within 
three months, | , 


F 
-— IE, Vu <a 


| hen it is remembered that an average of $3,000 per county Will 
give us the full amount required, It ,$0ems entirely practicable that 
money can be placed in the Treagurer's hants within the next few 
weeks and avoid embarrassments that mist follow any urther calls 
upon the underwriters. 


K Shall, we, who belleve 80 whole-heertedly in the great prineirle 
| of Christian cooperation, shall we not do our fully duty in schieving 
a complete financial victory within the next few weels and thus 
conserve and advance the cauge of Christilan brotherhood ? 


| (Signed) George M, Powles 
TYa8SUPEP , 
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REPCRT AS ENLARGED AND REV ISED 
"Tiuenst 20, 5 


Te are writing you as one of thoge vitally interested In the 


present condition of the Interchurch Ttorld Movement, 


You will remember that a s8mall committee of bus iness men was 
appointed on June 18th to take charge of the affeirs of the Movement, 
s repregentatives of that committee we are communicating to you gome 
of the facts concerning the presgent status, 


1 JIime 28th, 1920, when 1% was decided that the Interewreh 

; Vorld Movement s8hould guspend all Its promotion activities, it was 

that the outstanc 03000, mas. not covered by under- 

at the banks vere 000, The monthly payroll as of tha 
s At that tlme, 14 was difficult to give & _ 

"as5ets of hd Hovement, but 1t appeared that 
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the Movement consists of the following departments: Missionary 
_ Edqueation, Sales and Property Congervation, Treagury and Ad- 
_ minigtrative, with « monthly payroll of less than $11,000, 


The Cash receipts ſor the month of July from payment of pledges, 
| return of revolving funds and from the seles of equipment etc., 
amounted to $623,003.19, 


| The present llabilities of the Interchurch Torle Vovement, 
including operating expenses up to Vctober 3l8t (not covered by 
uncerwritings at the banks) appear to be about $875,000 and the 
egent assets of the Movement aprear to be $1,030,000, The 
2 ,000 which has been paid in as a result of the future program 
fund cempaign is not included in the assets as all money received 
through 'this campaign is being held in trust penCing action of the 
Committee of Fifteen charged with the duty of” preparing reorgantT 2a. 


tion plans 


Exclusive of the amotnts that we owe at the banks which are 
covered by underwritings, It looks as IT the WVovement would be able 
to pay all outstend ing obligations end contime on its pregent 
modified basis until the report of the reorganization Committee of 


Pifteen is presented., | 
UNDERUE ITINGS 


IT it were not for the question of underwritings, our financial 
8ituation would be quite hopeful, Ve are bound to confess, however, 
that this situatilon gives us considerable anxiety, The banks have 
been most generous in their attiiude towarc these oblications and 
we have felt from the beginning that we were Gealing with men who 
vere. doing their utmost to aid ug--even against their ownn imnediate 

nterests--in the situatilon in which we find ourselves, However, 
he bankers are dealing with money with which they have been en- 
rusted and they have responsibillity which, of conrge, they must 
rotects 


It rmugst be 8tated with all franmess that the Interechurch Torld 
ovement is abgolutely without funds with which to meet the notes 
covered by underwriting and the only recourse for the banks 1s 
to hold the underwriters respons Ible for the full amount with interest 


The notes of the Interchurch lorld Movement amounting roughly 
to 81x million five hundred 81ixty thousand dollars mist be paid end 
nt is deleyed, the greater will be the amount to be 
F terest charges, The banks have been 
mrch World Movement Is without funds 
* now look to the underwriters to make 
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The Bus iness len's Committee has received Inquiries from various 
underwriters asking whePher 1t is probable that the full amount of 
their underwriting will be called for, The full amount of the under. 
writing has been called for, to be paid as follows: one-fourth on 
June first, July first, iuczust first and September first, We regret 
that up to the pregent tine only & comparatively 8mall amount has been 
paic in answer to these calls, 


Due to the inability of the banks to find an arithmetical formula 
upon the basis of which they can proportion the respective obligations 
or each underwriter as the various notes fall due, they have decided 
not to make formal demand for full payment of underwriting until the 
lagt note matures early in November, However, the underwriters must 
realize that as Tast as the notes mature that Iinterest charges begin 
to run against them until suveh time as they are paid, 80 that delay 
in paying means the rolling up of Interest costs. 


The geriousness of the siItuatilon, we feel ure, has not escaped 
the attention of the underwriters and our only purpoge in bringing 
up the s8ubjJect now is to emphasize the fact that the banks are Looking 
now. to each underwriter for the entire amount of its underwriting. 


It will be recalled that at the meeting of the General Committee 
on July 8th, the question was raiged of readjustineg the underwriting 
payments 80 as to make them conform to the understanding of the 
Atlentic City Conference, This was referred to the Committee & 
Pifteen, which was agked to consult with the Business Men's Com- 
mittee in its deliberations, le do not know whether s8uvch a readjust- 
ment of the arranzgement is possIble or not and no conclusion In 
regard to this matter can be reached Tor 8ome months, 


The point to be emphas1ized is this: +1t does not affect the 
arrenzement between the banks and the un-erwriters, A4sguming that | 
the Atlantic City principles are adhered to, It will mean merely \ 
an ad jusgtment between the uncerwriters and will not and cannot 


aigturb the legal liability of each underwriter to the benks , 


We fear that there is dancer that some of the underwriters 
are pos tponing their peyments to the banks in the hope that relief 
from the 8situation will be ſound as a resgult of the conclugions 
of the Committee of Fifteen, iUhile we earmestly hope that relief 
of 8ome kind can be. found, we mist not loge sight of the fact that 
these obliczations are rumnming at the banks and that the banks 
cannot be put off mich Lonfzeres 


JAMES M, SPEERS 
 RAYMO'D Bo, FPOSDICK 
oY Sub=Comnittee=Business Ven's Committee, 
(} E 4 


MURRAY, PRENTICE & HOVLAN 155. 
Counseli ors at Law 
97 Hall Street 
New York Vetober 18, 1920, 


James I, Speers, Es8qQ., Chairman Bus iness llen's Com, 
Interchurch [orld Hovement, 
PITth Avenue & 54th Sireet, New York. 


My dear Ir, Speers : 


The notes of the lovement have been maturing at various 
dates 8lnce the middle of July, The last one falls dve November 6th, 
It Is understood to be the Intention of the banks to take gsteps at 
that time to collect the amount then unpaid, 


In view of these circumstances, let me review the 
pregent s iguation, It :Ilves weighty reagon for immediate and vwnited 
actionzalso, in my opinion, Iit gives zood ground for expectation that 
with judicious action the pregent difiicultiles may be quite cleared 
aVvays. 


The Movement borrowed from the Banks about s1x and a half 
million dollars, Payment of this total was guaranteed by the coopers 


ating denominational socleties, each socliety giving a parer 8recify- 
ing the amount of Its own partilcular liability, 


Uhile, as Should never be Torgotten, the e?forts of the 
Movement toward Ingatherings Tor ſTorward work were crowned vith 
unparalleled s8uccess, gubscriptions for expenses fell cons>icuously 
ghort and about $6,560,000 of the. money borrowed to pay expenses must 
be met by the guarantors, 4&4 good beginning has been made, Over 
$1,500,000 has already been paid and of the balance of $4,500,000, 
about #- 000,000 will come from three large denominations with every 
pros8pect of early payment, The ultimate balance 1s not large, com» 
paratively, s8peaking, and yet, on the prompt payment of thege amounts 
may, and I think will, depend congecuences of gravest character, The 
guaranties came from 8 Iixty-one agencies, They ere broadly reprogenta- 
tive of the whole of American Protes tantisgm, While, to be sure, the 
Banks loaned on the formal guarantees they also loaned on their faith 
in the moral goundness of the Frotes tant Churches thus associated in 
a common effort, Every one of thege 8ocieties is likely today ob 
tomorrow to borrow from banks, TIt 1s vital, both on grouncs of 
principle and of policy, that all maintain their mores] credit, 


By November 6th Iinterest will be running at a heavy 
rate en0 will goon aggregate a large amount, Those guarantors who 
have paid or who do pay by that time vill doubtless iIree themgelves 
from question of liability for later Interest accruals, If all pay 
and vay promptly there ghould be s8ubstantially nothing left concerning 
which other questions could be raiged, Tt is obvious that payments 
ghould and mist be made, Tt is equally cleer that payment before 
November 6th will ward off questions and gave credit, 
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In view of all the above, I think it a duty to call 
to the attention of The guarantors the legal digsasier that will 
follow delay and the high expendiency - indeed the moral necess ity - 
of immediate action on their part, and, Tinmlly, that this action 
nill surely be most effective If taken tozether and teken before 
november 6the 
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(0n Interehureh Sta tionevy) 


iy dear 

In answver to the quesiUILons yralsed 
by the representatives of the Boards and 4gencliesg 
which underpnrote the expenses of the Interchurch 
Jorld Movement, at their meeting on October 28th, 
I have pleagure in putting into your hands copy of 
a letier Just received irom our counsel, ir. George 
Yelwood iurrey, and Mr. Raymond Podsick. Since the 
meeting above referred to these zenglemen have has 
frequent conferences with the representatives of the 
banks regarding the questions ralgec by the cmuarane 
tors, and I think these questilons are fully ansmered 
in this letter, 


Yours very truly, 
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; Chairman, Bus iness Wens' Committee, 
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November 6th, 1920 


James MW. Speer, ESQe., 
Chairman of Bus iness lens! Committee, 
Interehurch Torld Movement, 


Dear Are Speers : 
In accordance with the understanciing reached at the re- 


cent conference between the Business Mens*' Somrittee and the Gare 


antors we have conferrec Inliy with the officers and coungel of 


OW 
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Bankers! Trust Company, acting for the 
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The full amount of the guarantees will be required to 


L 
The note of latest maturity will fall dave November 8th 
and the Trust Company desires payment to be mede by the Guarantors 
as promptly as possible, The Trust Company will, however, in cages 
of real necess ity, exiend the time Tor the nayment of gome portion 
of the oblication of a particular Guarantor for a reasonable period 
to be s8eparately azreed upon In each case, 
In guch cages the Trust Company will not desire or accept 
new paper from the Guarantor but will extend the former obligation. 
Cheques should be drawn to Bankers" Tyust Company and 
communications s8hould be adiressed to Bankers" Trust Company, P1fth 


z PÞ 


Avenue and 42nd Street, Yew York, marked ' 


'Lttention of Wr, Teldron 
GC. Belknap, Viece-President," 


Calculated to November 8th 'the total amount of Interest 


aue will be roughly, $86,000. 
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As each Guarantor makes payment on account its Liability 


Por further Interest accruals will correspondingly diminish and 
upon payment of 1ts own Iull amount its llability for accruing 
Interest will cease, 

hen & Guarantor completes the payment of the prinetipal 
amount named In Its guaranty, with Interest determined as above, 
the Guarantor will receive back Its Instrument of zuarenty with a 
letter from the Trust Company statllng that the Garantor in quege- 
tion is released from further liability on the guaranty, 
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In all this the 
Te note that as number of cons iderable parments have been 


nc the pro- 


MM 


made since the recent Conference with the marantors, 
8pect of prompt and gull payment by s8ubstantially all is excellent, 
We hope that It will be possible to take steps betore lonz which 
will relieve the cagesffew and comparatively 8mall) of genuine 
hardship among the guarantors . 

He quite understand that we do not need to urge upon the 
Guarantors the legal or the moral aspects of the matter; each will 
quickly 8ee these for itgelf. 

The emergency is & gerious one, Te would not minimize 
the real effort required to ogercome It, 

But no one can overstate the lasting Inportance and 
ereait to Protes tant Chrigtendom of concerted courage at just g8uch 
a times, 

- EY Sincerely yours, ; 
ce03 Nelwood Iurrey 
Reymond B, Fog8d1ck 


OO 
re ae fe do TT YE PRC EO Eo TIREEN ; 
f : _ Ox 7 


Ra + CO 4 a a 


A os SN er LA AA ol ea nec 1-0 SEN hes or adn; hv ei Gaede dE Ba be EC trot bd A RAR wo Ree A ret Ae on 


#1. VASE 


1-2 
> 
5 
* 


Encloged I am handing you copy of a letter I have just receiveo 
trom Iir. George 'elwood Wurray and Ir, Raymond Fogdick, I regret 
exceedingly that the lat letter written by thege gentlemen which mas 
gent you, was gent through a migunderstaniing, It was intended 
that It should go only to thoge underwriters whose underwriting 
had been accepied by the banks, and cons8equently was a definite legal 
obligation as well as a moral obligation, 


The Bus iness Mens" Committee and our counsel have recognized fully 
the different status of your underwriting. Te have felt, however, as 
we believe you have Delt, that your moral obliz-ation and that of all the 
others whoge undcerwritings had not been deposited with the banks was 
Just as great as that of thoge underwriters whoge underwritings 
had been 80 usede, 


The total amount of the underwritines not deposited with the 
banks was $618,000, This total was given by tnenby seven organiza- 
tions, Nine of these organizations have already made payments 
agzrecating a total of $79,464 in recognition of their obligation, 
including ſour who have pald in full, 


In view of the Tact that there Is the possIbllity that gome of the 
8maller orzanizations who underwrote anc whoge underwritings were 
depos ited with the banks may not be able to meet their oblizeation, 
we would be glad If you would give us In writing your consent to use 
guch part of the money which you may send us against your undeps 
writing as may be necessary to meet 8uch an unfulfilled obligation, 
{if there 8hould be s8vch; in other words, to help extinguilsh Tully 
the debt to the banks, 


Kindly azive this your early attention, and greatly oblige 


Yours very truly, 


James I, Speers 
Cheirman Bus iness len's Committee 
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November 24th, 1920 


James MH, S peers, iS090s, 
Chairman of the Bus inesgs len's Committee, 
Interchureh Torld lNovement, 


Dear IP, Speers : 


You wLIli reeall that our letter to you under date of the 
6th Inst, was Intended by you anc by us to be sent only to under- 
writers whoge underwritings have been accepted by the Banls . le 
are now Informed that by gome Inadvertence copies of our letter 
were gent to at least gome underwriters whose vunderwritinnrgs had not 
In fact been accepted and approved by the Banls, It 1s only fair to 
gay that in our opinion these underwriters stand in a somemhat 41fe- 
rerent position from thoge whoase underwritines had been aprroved by 
the Banks and upon the faith of which advances had actually been 
maces 


_ As we understand the facts, all of the unde ynritings of 
this s8pecial class were handed to the Interchuyrch by the under- 
writers with the intent that they g8hould be used in gecuring loans 
from the Banks Tor the Interchurch and had not actually accomplished 
their purpose only because either (a) of gome 81icht informality in 
the papers readily curable; or (b) because at the time they came 
to hand the Banks had ceased to make advances. 


We understand that, notwilthstancing these facts mo Flagg 
knowledge of them, a number of This s8pecilal class of underwriter 
have actually mace cons iderable payments on account of their > £DHg 
writings, - very probably having in mind at least a moral oblization 
to Join nith other underwriters whoge papers had actually cotten 
throu zh . 


We guzcrest that It would be entirely proper Tor you to 
communicate these facts to this special class 0? underwriters and 
ask their assent to the use of payments made bythem toward the ex- 
tinguishment of the debt to the Banks, for which the underuritings 
will be none too great at best, and we think thet you might fairly 
guggest to those who have not paid that they take under :erlous 
cons ideration the question If making payments and consgenting to 
their use as above indicated, 


Sincerely yours, 
Geo, Nelwood Murray 


Raymond B, Fo8dick 
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LIST OP UNDERVRITINGS 
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DERVEITLINGS On ACAINSI : 7 | 
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GUARANTORS AMOUNT OP 
CUARA NTEE 


General Bartists 
Board of Trustees of General Agg0- ; 
elation EEE EEE EEE. +L7 ,000,00 
Northern Baptist Convention 
General Board or Convention ...:»o 0 
United Brethren in Christ 
Board of Aaminis tration EEE ESE ENESN 0, 900 ,00 


. 2,500,000 ,00 


Chureh Erection S0CIety ..coocooococo 10,000 ,00 
Poreign Vissionary Society .coocccccc 20,000,00 
Home Miss Lonary Society ..oocoecccet 15,000,00 
General Sunday School Board .,...ooco 2,219.00 
Flve Year Meeting of the Society 0 
Friends LEE EEEECEDESECCSEEECISAESSSEIAX 2 , 000 ,00 


Congregational 

Equeatilon Society oooocvcocococccecocu 66 , 000 ,00 

American Board of Comniss Ioners 
ror Foreign Misslons c..ocoecceccco 956 , 000 ,00 
Board of Ministerial Relief ,......o0 4 ,000 ,00 
BuilldIng Society ooo ccccccccus 16, 000,00 7 
Home MissTtonary Society .c...co coco ce cc 183,000 ,00 
Sunday School Extens Ion Society $9000 2 , 000,00 
| American Miss ionary as8socilation ..... 18,000 ,00 


The Disciples of Christ | (TRE 
| Board of Education ..cocecnccvco coco 500 ,000 ,00 
American Christian Miss Lonary 


Society Sono ie Social ofenrSooiccos , 000 ,00 | 
; A, Co NM, S. Bible School Depart- 
ment HEE EE EE EEE EEC AS SSSSSTEAM 4866 909 . 


Board of Church Extens ion of 
American Christlan VissLonary 
Y Society », NEE EEE EEE EEE , 000 ,00 
Y Board of Minis terial SLICE: ag 5065.4 16,666 ,00 
Chris tian Woman's Board of lis- 
glons fe pg 1 co LOIN 100, 000,00 
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8, 1920, (Cont 'a,) | 


GUARANTORS MOUNT OP 
* GUARANTEE 


| UNDERWRITINGS BORROWED AG4A INST=: 


—— 


ww 


Colorado Seminary «The Univers 

; _ 8itft of Denver Do Conod5co did e040 500 83 ,750,00 
Executive Comnrittee of New Eng» 

and DO&COnes 8 AgSOCIatlon co co occo 26 , 000,00 

| Illinois Woman's College, The, 


acksonville, ILd s NEEEEEEE EE ENEEEENT ,£90 ,00 

| HeLary*” Aid Sooleky vos non nicncuve 250,00 
Wisconsin Deaconess Hogpital, 

Peen Bay, ViECoococooccccac<ecceccce , 000 ,00 


Woman's Home Vissionary Society ....... 30,000,00 


Methodist Protes tant Churen 
Board (@] Eeucation SH Cru d todd eds 20,5892 ,00 
card of Young Peoples Work ......ooc 0 660 ,00 
Woman's Poreign Viss ionary 
8 001ety acvoeocoS<Secocceecc50e ces 2,990 ,00 


Woman's Home Vissionary Society ...ocs 4,150 ,00 
Boare of Papelgn MISSLONS coovccecccco 4,990 ,00 
Board. of Home VissT ons EEEEEEETEESEERTY” 4 , 250,00 


Reformed Presbyterian Church in 
Nopth imerica 
Board of Trus tees of Geneva College .... 18,000,00 


Presbyterian Church in the U.S, 
Executive Committee of Chris tian 
Education and Minigterial Rellef .,.... 5 , 000 ,00 


| Pregbyterian Church in the U.,S.A' 
General Ai88embly EE NC EESSSSSAEEECESESN 


United Presby terian Church 

| Board of Church Extenglon ......ococoes G1,225,90 

or Elnea TLIOH ooo of etioencus: ec 8,516 ,00 
of Foreign Migs tons PBn evo 000000 168, 000 ,00 

of Freedman's Missions vo.coeces $0,000 00 as 
th £01 lege CO ROY Ee I CO ITN * 15,695 ,00 

of Trustees of Mus kingum | 

ps | Colle g Coo 8000000000 00 . © # 29,720 ,00 | 


1,000, 000 ,00 


$46 6,188,00 
xs 0, 200,00 
+ 22,775.00 
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in imerica(Ccont!'a.) GUARANTEE 
Board of Foreign Miss ions oococec covccco $25,000 ,00 
Woman 's Board of Domestie Miggions ...... 5,000 ,00 


Ins 3. Zion On Joacocb devo cooces 10,600 ,00 


German Evangelical Synod of North imerica , 50,000 ,00 


The Brethren Churenh 

General Visslon BOAard ....ooeccccoccccs 21,9500 ,00 
General Sunday School Board ......oo ooo 2 ,000 ,00 
General Echceatilon Board ....cocococccccyco 100, 000,00 


Miscellaneous 
014 Polks and Orphan Children's 
Home, Mexico, Indiana ,...ocecoceccccccc 2 , 000,00 
Trugtees of the M, J, Clerk Memo- 
— — TI EEE ARISES 0.0600 004 
Tots] © © *S* 22S» 404 49 u 3*# 


2 , 900,00 
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UMDERVRITERS NOT BORROWED AGAINST - April 6, 1921 


FCARANTORS KOUNT OF 
GU ARAN TEE 


Baptists . 
Board of Comnisgsloners of the 
National Baptist Convention ..........+.. $195,400,00 


The Brethren Church 
Aghland College ..cocecceccccccccccccccs 9, 1-0 ,00 


United Brethren in Christ 
SST Eun tion ooo ooooceroccccccccoceoces U2,2 T5900 
Bonebrake Theological Seminary .......-++-+-.-- 16,000,00 
_ The Christian Church 
Executive Board of the America 
Christian Convention co .c.coocococcccoccccc 52 ,199 .,95 


Evangelicel Agsociation 
_ Evangelical HFogspital and Deaconess 
Aggociation of Southern Tllinois .....oe 1 , 000 ,00 
VissLlonary Society of the Evan- 
gelical Aiggociation ....oooeececccec+4+cees 15,450,00 


"IN Pive LA Meeting of the Friends in 
| dt 


$ecvceneenceoeeeeeeeveveccercececccs 50,000 ,00 
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NDERVRIZINGS NOT BORROWED AGAINST /. 
CUARANTORS AMOUNT OP 
| GUARANTEE 
7 Preedman's 41d Society cooecovccccececncccee $55,750 ,00 
; Gooding College SP Cx SS SS SS SS SOS SET STS SS 5SS55I5459545944 4 5 10 , 000,00 
Graham Protestant Hogpital ,....--o+c+-+-++«co 10,000,00 
| West Virginia Tegleyan College ... 10,000 ,00 


Methodist Protestant Church 
Board of Wenagers for the Home 
for the Aged NEE EEE EEE ESSE ESE EEE SEEERNT $50 ,00 
Wo" | Reformed Presbyterian Church in 
North AImerica 
Board of Foreien iiigs ions "I _RmN_N: SEES TY” 3, T>O 00 


United Presby terian Church, North 
America 
Board of Minisgterial Relief ..........c+-+++. > 42,500,00 
Board of Trustees of Sterling Col- | 
Lege(Cooper PELLETS? EI En Cootnsceco ec; C4588 ,00 
Board of Trustees of les tmins ter 
COLLOEO ooocoovcccvvcevcoceeycccececccccecocs » 10,907,00 
| | Monmouth CoOLlego c...cococrcececoccococececee 11,260 ,00 
| MKugkilngum College ....ooccecooeccccrecccoccees LO, 760 000 


A ow > 


Reformed Chureh in america 
Board of Publication and Bible 
Sehool 7ork RAR  UUqAVpMPVAO]rCGV OCW aA EAT NT YET” 500 ,00 


Viscellaneous 
A880cilation of Comrerce, Bloom- 

Ingtion, TAL. EE ECSISISAESCEESCSEESEESSCMINISEENCSCSSSTEAEN 50 , 000 ,00 
Montana Wesleyan College c.c.oovoceceecoceeees D000 ,00 
Tarkioe College co ooccccccccccveececcccccecceces 14,240 ,00 
KOLD, WALLIGN Jas co+oceeeodccoceccccce coco 6,250 ,00 
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| Thesge official documents of the Interchurch Worle Vovemen 


| have been gathered and grouped by 8ubjects for convenience in 


rPererence, Care has been taken to avoid interpretation either 


in narrative or arrangement. 
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SIZE OF INTERCHURCH WORLD MOVEMENT AND EXTENT OF 
ITS ACTIVITIES #* 


By May 1920, the Interehureh World Movement had reached 
the largest  etage of Its organized existance, The maximum 
number of employees was 2,612, 


OFFICERS aND COMMIPTEES 


arters: 45 West 18th St., New York C1 


Officers General Conmittee 


obert Lansing, Chairman 

red B, Smith, Vice-Chairman 
illiam B, Millar, Secretary 

» Earl Taylor, General Secreta 
George M, Fowles, Treagurer 


GEN ERAL COMMITTEE 


Jo Ye. ailtchigon. Fletcher S, Brockman 
Mrs, J. So. Allen: Charles 4, Brooks 
Henry J. Allen' Arthur J, Brown 
Stonewall Andergon GC. S, Brown 

W, B, aindergson Frank L, Brown 
ifred V, Anthony » , Brown 


Edmund deS, Brunner 


Joseph He. Apple 


Henry A, Atkingon Villilam Jennings Bryan 
Mrs. R, Atwater P, James Bryant 

F.V.Ayer George E, Burlingame 

John Villis Baer F, WV .Bur 

E.PoBaile) 88 Nanniſe He Burroughs 


arles E., Burton 

8+ John 5, Bussing 
88 Helen B., Calder 
3s H, CoCampbell 
James Cannon, Jr, 
R.A.Carter 

bh James He Caugey 
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GENERAL COMMITTEE - continued 


He As BoagZg 

Henry Bond 

Charles D, Bongack 
rs. WVillilem Boyd- 
Gilbert H., Brink 
Le JJ» Colman 

Mrs. F, }. Cook 
William C, Covert 
Stephen J., Corey 
A.E.Cory 

Miss Mabel Cratty 
Mre8s E.C.Cronk 
John C. Dancy 
Jogephus Daniels 
Dwight H., Day 
EosLoDay 

Willilem Horace Day 
Z1i1llilem Tt, Demarest 
Varren RE, Dennison 
W.R.Dobyns 

Villilam E., Doughty 
Frank Co. Dunn 

John Js. Eagan 
Lucius R, Sagtmen 
David M, Edwards 


Fred B, Fisgher 
D.D.Forsyth 
Harry E, Fosdick 


A.D.P.G1ilmour 

WoHoCo Gould 
C.E.Graham 

Ross 4A, Hadley 

Fred P., Haggard 
 PBrnest F. Hall 

John V., Hancher 
Ralph S. Harbigon 
Abram-W, Harris 

Mrs, Ida i, Harrisgon 
William I, Haven 
John R., Hawking 

Will H. Hays 

Miss Mabel Head 
Hugh A, Heath 

J «W.He | | 
Hubert Cs ryPing 
Edgar Pe, Hill 
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Mrs, William He, Farmer 


Villilamm Hiram Foulkes 
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William I, Chamberlain 
W, rFalmer Charkson 
George NW, Clinton 
Miss Eliza P., Cobb 

F, Go Coffin 

Miss Margaret E, Hodge 
Robert M., Hopkins 
S.v>.fHough 

George B.,\ Huntington 
Se G, lnman 

George Innes 

J, Albert Johnsgon 
Clyde Ro JOY 

Robert Ls Kelly 

Jo VeKkLnnear 

Mrs, DeWitt Knox 
A.S.kreider 
WLllilam Ee. Lampe 
Walter B, Lasher 
Marion Lawrance 
John B. Lennon 

RA, Long 

I, N, MeCash 

Mrs. Jo HoMeCoy 
Francis J. MeConmnell 
W.E.McCulloch 

Mrs, Villilam F, McDowell 
Ko LoMcDowell 
Homer McMillan 

W., F. VeMurry 

Charles S.«. MVacfarland 
R.E.,Magill 

John T, Mans8on 
Alfred E, Varling 
John A, Marquis 

Lo Wilbur Megsger 
RoHeMIller 

Carl E, Milliken 
James H, Mohorter 
Mrs8s W,A4,Montgomery 
E.,C.,Morris 

John R, Mott 
G.V.Muckley 

Thomas Nichols on 
A.R.NLeol 

Frank Magon North 
E.E., Olcott 
F.V.Padelford 

Mrs, Theodore G, Soares 
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GENERAL COMMITTEE - 


Os 


continued 


Cornelius H, ratton 


Mrs, Henry \., Peabody 
George Wharton Tepper 


CoHo Phillips 
W.W.Pingon 

Daniel As Poling 
Charles H, Pratt 
Mrs, Charles Prescot 
HoCorritchard 
Joseph C., fiobbins 
Raymond Robins 

John D. Rockefeller, 
Go. MoRodefer 
GoEoeraltth 
F,V.tamsey 

Lewis T, Reed 
Fleming He. Revell 
Leonard Ws Riley 
C.,E.Schaeffer 

He, Franklin Schlegel 
Lo, HoSEAgED 

John L., Severance 
Charles He Sears 
Villilem A. Shanklin 
Frank M, Sheldon 
D.C. ShuLll 
A.C.Siddall 
F,E,Smith 


t 


Jr. 


Robert Es, Speer 
James NM, Speers 

Jo. BeSpilllman 

John T, Stone 
John TImothy Stone 
Warren S. Stone 
Herman F, Swartz 
Henry He Sweets 
Graham Taylor 


David WV, Teachout 
Tok Thomas 
CoHoToblas 

F,Þ, Turner 

James I. Vance 
W.R.Harren 
Charles Re iatgon 
George T., Webb 
HoH,Veber 

Fred A, Vells 


Mrs, Katherine Vestfall 


Thornton Whaling 


Charles L, White 

J » Campbell White 
Herbery Le. Willett 
JeBoBeYiillilams 
JoOoVinters 

Mrs s Leonard Voodruff 
MoReZig er 


EXECUTIVE COMMITTEE 


John R, Mott 


William Hiram Foulkes 
Villilem Be. Millar 
George M, Fonles 


S, Earl Tayl 


or 


Robert Lansing 
Fred Be Smith 


Jo Yo ALItchil 


8 ON 


Jogeph He. Apple 
Ws Be Beauchamp 


Mrs, Fred 5. 


Bennett 


Mrs, Villiam Boyd 


Frank Le Brom 


A.E, Cory 
D.D.Forsyth 


. Abrem VV, Harris 


William I. Charberlain 


John Rs Hawkins | 


Chairman 

Vice-Chairman 

Secretary 

Treagurer 

General Secretary 

Chailrman General Conmittee 
Vice-Chairman General Committee 


John A, Marquis 

A ,R.NLco]l 

Mrs, Henry V, Peabody 
John D. Rockefeller, Jr, 
D.C.Shull 

Robert EB. Speer 

James M. Speers 
Varren S.« Stone 
HoFo,Swarts 
David V., Teachout 
James I, Vance 
Charles R., Vatgon 
TING Lo. White 


CABINET 


S., Earl Taylor ...ooe ++ «0 c++ oGEnerAl, Secreta 


Joe Yo AItchigon ,..ocococe««« eASSOCLALE 
Abram E., Cory $54<+00500+00000 oA880ClLate 
MiIgs Mable Cratty.....oooo ++ « cASgOCLate 
William Es. Doughty. «+ ++ ++ ++ + « cAS880CLate 
Mr8s To He Farmer ,,.+++«++oc «+ cA98SO0CiIate 
Fred Be, Figher,,.oocococoeceec«e eAS8S0CLIate 
V1i1lliem Ho FoulkeS., .. «+++ ++ ++ «AS880CIate 
George Ms FowleS,.cooccoooc« oA8SOCLAHE 
Fred P, Haggard. ...+eece++ecc eo eASBOCIALE 
Villilem Bs MLllar, ccoocoococeo eASSOCLATE 
Daniel As. Poling sovc500co0 co oAESOCRIATSSO 
Jo, Campbell White .....++++ ++ -Ag8g80ciate 


ADMINISTRATIVE OFFICERS 


Gener 

General 
General 
General 
General 
General 
General 
General 
General 
General 
General 
General 


S, Earl Taylor, General Secretary 


Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 


fred P, Haggard, Group Executive for Survey Group 
Williem B., Millar, Group Executive for Auxiliary Group 
Abram E, Cory, Group Executive for Promulgation Group 
Daniel A, Poling, Group Executive for Educational Group 


OR GAN TZATION aND METHODS UNIT 


John H., Villilams 


SURVEY GROUP 


Fred P, Haggard, Group Executive 


F,J, Zimmerman, As880cilate Group Executive 
M.,N,Vestcott, Budget Represgentative 


Expos ition Department 


(Not fully organized ) 


P. J, Burrell, Acting Director 


PHICS DEPARTMENT 


Lamont As Varner, Director 


_ E.,H,Vogel, As8istant Director 
Architectural Divistion - P, Schulke, Superintendent 


Illustration Division +- James F., Yo 


vis + Superintendent 
Map Divisſion - H.CBartels, Superintendent 
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Lantern Slide Department 


Sumner tk. Vinton, Director 
Wallace F., Hatch, As8scciate Director 

Lecture Creatbn Division - Robert Goldsmith, Superintendent 
Moving Picture Division - H.Hs Caggelman, Superintendent 

Mov ing PIcture Service Branch - A.%.Courtney, Manager 
Photographic Division - Hiram G, Conger, Superintendent 

Photographic Service Branch - J,A.Brown, Manas ger 
Production Division - Lewis B, Newell, Superintendent 

Coloring Branch - Robert P, Gray, Manager 

Orger Branch - 

S1ide Aggembly and Binding Branch - Miss A, Shaw, Manager 

Photography Production Branch - A4.R.Savastanco 


Regearch and Library Department 


James Le. Mursell, Acting Director 
Investigation Division - 


Library Division - Miss Frances Cummings, Superintendent 
Regearch Filing Division - Viss Frances Cummings, Superintendent 


Statistical Department, 


W, B, Hollingshead, Director 


Foreign Survey Department 
J.F,Zimmerman, Acting Director 


A88istant in Charge of Mission Field, J.F.Zimmerman, Acting 
Agsigtant in Charge of Foreign Mission Agencies, J.'.Hawley 
Agaileatant in Charge of Coordination, Eric M, North 


Africa rey D1ivzotiow - Sydney J.L,vuch, Superintendent 
Fred R, Bunker, Superintendent, 
Ching Survey Diviston - Frank , Bible, Superintendent 
Europe Survey Division - E.F.Fuessle, Acting Superintendent 
India Survey Division - W.H.Hannum, Superintendent 
Latin-American Survey Division - S.G, Inman, Superintendent 
. HoZ.JeEngsen, Assigtant 
Southeastern As1ia Survey Division - .G.Shellabear, Superintendeht 
Near East Survey Division - Stanley White, Superintendent 
Philippine Islands Survey Division - Harry Fermer, Superintendent 
R. E.Marshall, Ag88istant 
Literature Survey Coordination Division - Eric E, North, Superintendent 
Educational Survey Coordination Division - J.8.Seneker, "Superintendent, 
Otto Mayer, "a8818tant 
INE TETID Survey Coordination Division -C.J. Howard, Aeting Sup t 
*aphical Survey Coordinetion Division-Samuel WW. Boggs, Sup't 
Survey tion Division-David Bovaird, Superintendent 
John VacMurray, As8istant 
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Home Mission Survey Department 


R.E.Diffendorfer, Director 
Henry J, Fry, Ag8istant Director 


Ag8istant in Charge of Home Mission Coordination-J.S.Stonell 
A88istant in Charge of Home Visslon Agencies Recommendat iLons- 
WoBeiiillgon 
City Survey Divistlon - G.G,Hollingshead, Superintendent 
New York iietropolitan Survey Division - H.P.,Schauffler, Supt, 
Tom and Country Survey Division - 5, DeS., Brunner , Superintendent .» 
Outlying Territories Sarvey Division - 4 
American Indian Coordination Division - G.8E:Lindquiet, Superint endart 
New Americans Coordination Division - C.M.Sears, Superintendent 
Orientals in the U.S,Coordinat ion Division - Geo, '!,Hinman, Supts 
Spanish cPonnng yeoples in the U.,S,Coordination Division - 
American Negro Coordination Uivisſion - C.=<. Haynes 
Indus trial Relations Coordination Division - Howard Gold 
American Educational Department - ſkobert L, Kelly, Directors, 
American Educational Coordination DivisLlon-B,Varren Brown, 
Superintendent 
Denominational and independent Educat ional Institulons 
Division - Calvin H, French, Superintendent 
Tax-Supported Universities and Schools Uivision - Richard 
Co, Hughes, Superintendant 
Theological Seminaries Uivision - Ozora S., Davis, Super- 
Intendent 
American Hospitals and Homes Department - Frank C., English, Director 
Ministerial Support and Rellef Department - 
Jos eph B., hingeley, DLIrector 
Samuel J, Greenfield, As8sigtent Director 
American keligious Education Department - 
Walter S, Athearn, Director 
W.N.Hansen, Assistant Director 
Survey Statistics Department - 
Ro Kilborn, Director 
Temperance and Morel Velfare Survey Department 


Migrant Groups Coordination Division - C.L.Fry, Superintendent 


AUXILIARY GROUP 


C.,C.Miles, Acting Group Executive 
G, Vestervelt, Budget Repregentative 


Personnel Department 
John G., Olmstead, Acting Director 


$6 Placement Division - John G., Olmstead, Superintendent 
Men's Branch - John G., Thorne, Manager 
Women's Branch «- Mrs, Charlotte P, Simpson, Manager 
Records Branch - J, Frank Cornelius, Manager 
Health Division - Mrs, Cora M, Bowman, Acting Superintendent 
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Sales Department, 


Herbert L., HIl1l, Director 
Archer t., Hoffman, Acting Assistant Director 


office Service Department 


Charles C, Miles, Director 


Storage and Forwarding Department 


Charles C, Miles, Director 


Treasury Department 


George M, Fowles, Director 
Richard M., Fowles, As881stant Director 
Accounting Division - Louis Smithy Superintendent 


Audit Divistlon - George K., Cox, Superintendent 
Receipt Disbursement Division - 


PUR CHASE DEFARTMENT 


S, T, Edgerton, Acting Director 


00-9572 and Contracting Department - 
Information and Follow-Up Department - 


PROMULGATION GROUP 


Abram E, Cory, Group Executive 
A, .Armour, Ag880clate Group Executive 
H.C.Sargent Budget Representative 


FIELD DEPA RTMENT 


Abram E, Cory,Director 


State Organization Division - L.F.Bower, Superintendent 
Gol, Boyd, A881stant 
County Organization Division - John H., Voris, Superintendent 
| T.D.Preston, Asgs1istant 
Church Organization Division - A4.E.Isaac, Superintendent 
Colored Promotional Division- #.%.,Alexander, Superintendent 
Adolphus Lewis, As8ociate Superintendent 
Constituent Relations Division - E.,C.Cronk, Superintendent 
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FIELD DEFARTMENT - Continued 


Trangportation and Accommodations Division - A.G.Skean, Super- 
| Intendent 
Speakers Bureau Uivision - Keith Vawter, Superintendent 
Hugh Orchard, As88ociate Superintendent 
T,L,Symons, As8Sociate Superintendent 
Conference and Convention Branch - Henry He Velles 
Denominational Meetings Branch - 
Commercial and Secular Branch - 
Schedules and Records Division - Carl Van Winkle, Superintendent 
Aetivities Branch - Edna Thompson, Manager 
Enrolled Workers Branch - rs, F., M, Tebb, Manager 


Mailing Lists Branch - George Le Leonard, Manager 
Properties Branch - 


Hti8torical Branch - 
Deputations Divislon - Charles H, Fratt, Superintendent 


Je. V-Latimer, AsSociate Superintendent 
Travelers Information Division - 


Literature Departiment 


Stephen J, Herben, Director 
II8ley Boone, As880ciate Director 
Editorial Division - Frank Chapin Bray, Superintendent 


Manufacturing Division - Ilsley Boone, Superintendent 
Reading Brench - J, Nowell Hewitt, Manager 


Laymen's Activities Department 


Daniel A, roling, Director 


Tomen 's Activities Department 


Mrs, WV.H,tarmer, DIrector 


Young Peoples" Activities Department 
R.H.Hall, Director 


Publicity Department 


Tyler Dennett, Director 


Advertising and Distribuiing Department 
C,S.Clark, Acting Director 


Periodical Department 
Willard Price, Director 


Ol TEE, Es outs Ws | | 


9, 


rerlodical Department - continued 


World Outlook Division - illard Frice, Superintendent 
Misgs8ionary tranch - Viss Adelaide Lyons, Manager 
Secular Eranch - Horace |, Scandlin, Manager 
Topical Branch - Miss Dorothy cocks, Manager 
Reprint Branch - Miss Claudia DuVall, Manager 
Everyland Vivision - Miss Ethel Res Peyeer, Superintendent 
Miss8ions Branch - irs, Alice Co Bryant, Manager 
General Branch - Miss Henriette Hofer, Manager 
La Nueva Democracis Division - Dr.J,Orts Gonzales, Superintendent 
Art Division - J.L.GeMcMahon, Superintendent 
World Outlook Make-Up Branch - Miss Helen Andergson, Manager 
Everyland Make-Up Branch - Migs Genevieve Russell, Manager 
La NWueva Democracia Make-Up Eranch - Carlos Charon, Manager 
Financial Division - David C., Davis, Superintendent 
Subseription Record Branch - Mrs, Carolyn Carfolite, Manager 
Aqvertising Branch - 
Manufacturing Branch +- 
Cilreulation Divislon - Edgar H, kue, Superintendent 
Yorld Outlook Subgeription Branch - Edgar He, ue, Manager 
Bveryland Subscription Branch - Miss Isabel Doughty, Manager 
La Nueva Democracia Subseription Branch - Carlos Charon, 


Managers 
MEN IN THE FIELD 
State Secretaries 
State | Secretary 
Alabama Grogan, JeOs 
ArJ zona Raley, E.D. 
Arkansas Kirkpatrick 
California, Northern Briggs, AH. 
California, Southern MeGaughey, JeA. 
Colorado Shuder, Heli, += Edmunds0n, G.R. 
Connecticut Alling,. MeRe. 
Delaware Ellilott,. Red. 
Dist, Columbia 
Florida, Dodge, ReDo 
Georgia Brannen, D.V. 
Idaho Harris, CV. 
Illinois | Dobgon, R.C. 
Indiana. Tullis, Don De. 
Iowa Best, HoRes Omohundro E.JHe 
Kansas | Clenmer, lime Bo. 
Kentucky Cree, Hedes 
Louis ilana ' Sargent, AH. 


a” 6 Iv 
| ; ch | | : =D : * Ret 
. | a. : ne _— _ - he" #2 A 4063 whos a eto ge 1 abr pe 
£479 os Y #:2*%g Eo EE jv" CC ee ae Bette rt CF, A Nr RA oy NT Rs 
b et ir dar ore? wes CIO neo po tA a neat. . 


State 


Maryland 
Mass8achugetts 
Michigan, 
Minnesota 
MIs8siss1ppl 
Mis8sourLi 
Montana 
Nebraska 
New Hampshire 
New Jersey 
New Mexico 
Nevada 
New York 
North Carolina 
North Dakota 
Ohio 

Oklahoma 
Oregon 
Pennsylvania 
Rhode Is land 
South Carolina 
South Dakota 
Tennessee 
Texas 

Utan 

Vermont 
Virginia, 


Waghington, Eastern and 
Northern Idano 
Waghington, Western 


Vvest Virginia 
Wisconsin 
Wyoming 
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MEN _IN_TEE FIEID - continued 


Secretary 


Elliott, Reds 
Harvey, Geo. F., 
North, Etarl 
Hubbell, Earl B 
Grogan, Je0s. 

LVowmns, FEeOs We 
Edworthy BeVe 

Best Refs 

Tarney Js. Byron 
Wileox, VW.W. 

Mills, HeRe 

Briggs, A.JH., 
Walker, James Þ, 
Orr, EeoN. 

Alligon C.V. 
Anderson, \\m. Ke. 
Patters8on, NePs 
BronsOn, B.QyFs 
Swartz, Morris Re 
Conant, Hamilton 5. 
Gilbert HJrs 
Hubbell, Earl B, 
Moore, Jere A, 
Kurtzhalz, Chas, - Hadsell, WeoLo 
Alderman , AsGo 
McFarland, Prof, Re 
Miles, R.V. 


Fiske, N.N,,-Carpenter, ".D. 
Tippett, Þ, +0 . 

Rog88, F.&. 

Dobson, KR.C. 

Stewart, A.F. 


MOBILE MEN 


Alexander, DP. Wi. Vo 
Palmadst, E.A.f. 
Michel, Feds 
Hubbell, Earl Bo 
LaFlanne, HeJF. 

Shaw, HoPs 

Bachelor, Frank B, 
Talbott, B, Guy 


EDUCATION GROUP 


Daniel 4, yFoling, Group Executive 
F,\., right, A880ciate Group Executive 
F.HoPartridge, Budget Repregentative 


Industrial relations Department 


Fred Be, Figher, Director 


Regearch Division - Robert V7, Bruere, Superintendent 
Agricultural Labor branch - He. raul Douglass, Manager 
Cooperatives Branch - Ogcar H, lcGIll, Manager 
Immigrant in Industry Branch - C.N,Fanunzio, Vanager 
Higtory of Labor in iIndustry Eranch, Wrs, Gertrude WoVillilams, 

Manager 

Governmental Information Franch - Clyde F, Armitage, Manager 
Survey Branch - H,fi.Gold, Manager | 

Service Uivision - Torth M, Tippy, Superintendent 


Life Work Department 
J, Campbell White, Director 


tugh He Bell, As88ocilate Director 


Misgsionary Education Department 


Miles Be. Figsher, Director 


-. 


Publications Vivision - franklin D., Cogswell, Superintendent 
Conference Divislon - G.G.,LeSourd 


Spiritual Regources Department 


William =, Doughty, Director 
William 4, Brom, As880ciate Director 


Bruce B, Corbin, A880ciate Direecbor 
Lyman F, Fowell, As88s0ciate Director 


Stewardship Department 
Ralph S., Cughman, Director 


Wade C. Smith, i880ciate Director 
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LIST OF STATE RURAL SURVEY SUPERVISORS INTERCHURCH 


WORID MOVEMENT 


State 


Alabama 
Arizona 
Arkansas 
Colorado 
Florida 
Georgia 
Illinois 
Indiana 

Iowa 

Kangsas 
Kentucky 
Louis lana 
Maine 
Mas8achusetts 
Michigan 
Minnesota 


Missippippli 

Mis8ourT 

Montana 

Nebraska 

New Jerg8ey 

New Mexico and El Paso 
County, Texas 

New York 


North Carolina 
North Dakota 
Ohio 


Oklahoma 
Pernsylvania 


South Carolina 
South Dakota 
Tennessee 
Texas 
Virginia 
WVest Virginia 
WVestern gon 
Western Tashington 


Supervisors. 


RoeM, Archibald 

DS» CO. HOOVEND 

© * it re 1d 

Ora Miner 

RB. Tyler 
HoLoeAnderton 

Refi eMoAuguastine 
Marion C, Bis8hop 
George Van Tungeln 
Francis MV. Leaman 
þ 0 Stockbridge 
F,Z,Cholerton 
J.eHarrison Thompson 
E, Tallmadge Root 
V He Thomps on 
Albert Z, Mann 


Charles J., Bornman, Associate Supervisor 


7.5, Harmon 

Alva WV, taylor 
Chas. T, Greenway 
Karl on . (3 oHLl ler 
George i. Lawrence 


H.RoeMills 

Henry S 8. Huntington, JF » 

Stacy BeD.Belden, Assistant Supervisor 
George J, Ramsey 

Anton T, Boisgen 

BF , Lamb 

A.E. Snider, As8st, Supervisor 
F.V.Jackson 

Irvin E., Deer 

Charles A, Gebert, As8st, Superviscr 
JoAsJoBrock 

Co O0,Bemies 

Thomas Fs, Dixon 

Millar Burrows - E.,J.Lang 

James Buchanan 

LoM.Bristol 

John D., Rice 

Ira A, Morton 
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Vis consl n 


Connecticut and 
Rhode Is land 
Eagtern Oregon and 
Southern Idaho 
Eagtern Taghington and 
Northern Idaho 
Maryland and Delaware 
Nevada and California 
New Hampsh Lre and 
Vermont 
Utah and Wyoming 


SUPerVisors 


.dward '', Blakeman 
Frank E, Vagg, A8st, Supervisa 


Rollo 4, Kilburn 
W.H.Hertzog 


Nathan M., Fiske 
Charles Ht, Seofield 
Jo Clarence Pinkerton 


Charles Os GIll 
A,G.Alderman 


BH Hawkins, As8s8istant Supervisor of Rural Survey for the South - 
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ORGANIZATION OF INTERCHURCH WORLD MOVEMENT 


Considering the haste with which the organization of the 
Interchureh World Movement was get up and the fact that its first 
year of endeavor was in a large meagure experimental, the organization 
gcemed well balanced and 80 related as to ingure coordination in 
all its parts with a minimum of friction and duplication, 

John Williams a business enginezr of national reputation 
was in charge of the Lepartment of Organization and Methods, His 
tagk was to take a large number of interest, often distantly 
related and gometimes almost antagonistic in charge of men and 
women accustomed for the most part to following their own direction, 
knowing little or nothing of team work and build a emoothly run. 
ning and efficient organization, How well he 8ucceeded 1s 8hown 


by outline of Organization proceeding and the charts that follom, 
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CHART OF THE MVEMNT 'S ORGANIZATION 15. 
(January 1,1920) 


| CONSTITUENCY | 
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_ —_— _———_—— 


General Committee 
Robert Lansing Chran 
| 4 £ : "i 
Executive Conmittee | 
John R, Mott Chrmn 


| | | | 


Gen'1 Secy and Cabinet 
Dr. So Earl Taylor 


[ Eduoation Group | [ Fs T Survey Group I 
Industrial Relationships WY | Exposition Department 
2 ae tvs | | 
Laymen's Activities Dept. Pers onnel Depts Graphics Department 
- "24 op wa” 
— -| 4 — H— 
Life Work Depar tment Sales Department Lantern Slide Depts 
by ". + "4 | + le I 
Mssionary Education Service Department Pageant Department 
i Hy. we " 
Spiritual Regources | < Storage & Forwarding ! Research & Library 
Stemardship Department 6 Treasury Department Statistical Department 
| 
- 4 nm 4+ 
Women's Activities ron Survey Department 
$4 Dept» [Pr omulgation Group | $f 
boy FO ns: 1 
ACHE 
*|&|8 [25 
£2 1A 
HRESESC - 
h. $S-18-1-*.1.3 
| Y © | 49 & | 
| 4 I $4 - | 
> l»2|e |» | - 
& [& JE 14 | 5 | 
State Advy Ole of -/ Res Ources . 
State Sec'y. 48 States e Work. 
Survey Group Miss. Educ. Stewardship. | 
Ipprox. 3100 Life Work Spiritus) Res | 
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REPORT TO THE CHURCHES 


The General Committee of the Interchurch World Movement 
188ued a report to the churches in May 1920 which showed the 
extent of the first your 's activity - the report was as follows:- 


WORK OF PAST YEAR 


It will be readily recognized that no adequate account 
of the year 's activities can be compressed within the limits 
of a few pages, The regults of these activities can barely be 
gummarized, The elaborate processes that led up to them can 
be gcarcely touched upon at all, In the comprehensIive review 
of these activities which follows, the attempt has been made 
only to emphasize thoge whoge value to the cooperating churches 
was most immediate and direct. The activities of the past year 
may be broadly divided into four groups: Survey, Educational, 
Promulgation, Administrative. 


Il. Survey Group 
Dr, Fred P, Haggard, Group Executive 


In many respects the riIchest contribution of the Inter- 
ehurch Movement has been along the line of gurvey, The gurveys 
undertaken have been unique both for their comprehensiveness, 
the scientific methods aimed at, and the great objectives sought. 
It was recognized at the very outget that the discovery, the 
aefining, and the marshaling of the facts relating to the church's 
tagks at home and abroad lay at the very foundation of the 
entire program of the Movement, The discovery and the study 
and the pregentation of the facts would afford the only 8s ure 
ground for coordinating the various activities of the church; 
here would be found also the data for the construction of a 
fiancial budget and a program of the church's work; here als0 
would be found material by which the Boards might formulate 
their policies; here also would be found the most powerful 
dynamic for appeal, Congsequently, the Interchurech World Move- 
ment laid great stress upon its proces8ses of gurvey. 


Home Missilons Survey Department 


Ralph %, Diffendorfer, Directors 


This gurvey included all community relationships, studied, 
however, from a religious 8tandpoint., Furthermore, it aimed in 
all of its processes to be democratically as8sociated with the & 
forces on any given field, thus enlisting local 8ympathy and 
interest., The completed re8ults of the Home Misslon Survey 
are awaited with deep interest. Practically every organization 
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REPORT TO THE CHURCHES 


The General Committee of the Interchurch World Movement 
{i88ued a report to the churches in May 1920 which showed the 
extent of the first year's activity - the report was as folloms:- 


WORK OF PAST YEAR 


It will be readily recognized that no adequate account 
of the year 's activities can be compressed within the limits 
of a few pages. The regults of these activities can barely be 
gummarized, The elaborate processes that led up to them can 
be gcarcely touched upon at all, In the comprehensIive review 
of thege activities which follows, the attempt has been made 
only to emphasize thoge whoge value to the cooperating churches 
was most immediate and direct. The activities of the past year 
may be broadly divided into four groups: Survey, Educational, 
Promulgation, Aidministrative. 


Il. Survey Group 
Dr, Fred P, Haggard, Group Executive 


In many respects the richest contribution of the Inter- 
ehureh Movement has been along the line of gurvey, The gurveys 
undertaken have been unique both for their comprehensiveness, 
the scientific methods aimed at, and the great objectives sought. 
It was recognized at the very outget that the discovery, the 
defining, and the marshaling of the facts relating to the church's 
tagks at home and abroad lay at the very fToundation of the 
entire program of the Movement, The discovery and the 8tudy 
and the pregentation of the facts would afford the only 8s ure 
ground for coordinating the various activities of the church; 
here would be found also the data for the construction of a 
fiancial budget and a program of the church's work; here als0 
would be found material by which the Boards might formulate 
their policies; here also would be found the most powerful 
dynamic for appeal, Consequently, the Interchureh Vorld Move- 
ment laid great stress upon its processes of gurvey. 


Home Missilons Survey Department 


Ralph t, Diffendorfer, Directors, 


This gurvey included all conmmity relationships, studied, 
however, from a religious standpoint., Furthermore, it aimed in 
all of its processes to be democratically as8s80ciated with the 
forces on any given field, thus EIIING local 8ympathy and 
interest. The completed re8ults of the Home Mission Survey 
are awaited with deep interest., Practically every organization 
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for gocial gervice 1s planning to use these 8urveys when Ccom- 
pleted, Government Bureaus and Departments are making 
similar plans, Orders have already been received from the 
Department of Agriculture for a complete set of the County 
Maps. 4 more detailed gummary may be given under the 
following headings : 


Town and SLA IS JETTY Divisilon - By Nay 15, $50 
counties were completed, per cent, complete, 1500 more 
under way, and 900 with no work reported up to April 1, although 
geveral hundred are organized and ready for work. 


The Uivision has participated in 24 follow-up conferences, 
carried on several hundred hougechold surveys, including all of 
Montana; nelped arrange So graduate 8ummer 8chools for ministers, 
and started several experiments in organizing rural communities 
for community work. 


City Survey Division - Surveys have been s8et up in 357 
eitieF WITH a PopuTlatTton of 19,000,000, One city is ready for 
programizing (Vay 1), 11 are ready for s8tatistical tabulation 
(Vay 15); 5 cities heve completed local church surveys; 17 
completed Household and Block gurveys in certain sections; 

75 doing field work in Hougehold and Block surveys; 165 being 
organized for field work; 107 have been approached but organ- 
ization is held/until May 15, This divisiſon has to do with 

all cities of 5,000 and more people, except the New York Metro- 
politen Divisilon. The DivisLion has held 25 training conferences. 


New York Metropoliten Survey Division - The organization 
has completed the gurvey of s distriet In Harlem compris ing 29 
blocks, It is surveying the colored gection and a third gection 
of Harlem, Tork is going on in the 8outhern Bronx, the Greenwich 
gection of Manhattan (nearing completion), Greenpoint and the 
Park Slope in Brooklyn, four places in Queens, points in Nassau 
County (6 villages complete), and many towns in northeastern 
New Jergey. The Social Service Survey 1s under way in ten 
communities, Tt covers child welfare, juvenile delinquancy, 
family 8 ocial work, recreation and community activities, employ- 
ment and vocational guidance, and public health, 


ET SS SD Survey Coordination Division - Thei frait 
and canning USTLLES 'The AitIantic States have been studied 
and the women's boards have agreed to cooperate in starting a 
cannery gervice this gunner, The DivisLion has also0 dram up &a 
plan for work among the migrant labor of the grain sectLions, 
completed a g8urvey of the oyster industry, and started Investi- 
.. $263 bag the logging industry (F complete) and of regscue 

.8SLONS., 
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New Americans Survey Coordination Divisilon - Sixteen 
experts are studying 25 racial groups of Turopean Immigrants. 
Studies are also being made of the foreign language press and 
of foreign language tracts and other religious literature, 


including hynnals, 


TEE ODOT Can Survey and Coordination Divislon - The 
OrganlZzaltlon O e ILe gurvey has been begun and an educa- 
tional gurvey of negro Iinstitutions undertaken. ith the 
industrial Relations Department, the division has worked out 

a program to better the relations between negro workers and 
white employees, The division has als0o started a g8urvey of 
eolored churches and communities in large cities in coordination 
with the genera] survey organization, 


FORZIGN SURVEY DEPARTMENT 


JF cImmerman, Acting Uirector 


In the foreign fileld, the Movement availled itgelf to a 
very great degree of the gurvey method and the gurvey machinery 
that was already in existence, while at the game time It under- 
took to secure first-hand information for itself by direct 
method, Material, from no legs than 2,500 gources was brought 
together, Special committees were formed for the review of 
the data that were collected, Large use was made of the infor- 
mation already In the possession of the Boards, Hisslonaries 
at home on furlough were called in for conferences, P®xperts 
were assigned to the task of studying particular problems. 
Financial guppzort was extended to field conmittees, such as 
the China Continuation Committee, for the purpose of enabling 
them to conduct comprehensive and thoroughngoing surveys which 
they had projected, but had been unable to carry out for lack 
of regources, The partial and inadequate character of many 
previous s8urveys was corrected by emphasizing the principle of 
a comprehensive 8urvey for each lerge missionary area, The 
regult was most far-reaching, Notonly vas a financial budget 
of gound and s8uggestive value presented for foreign misslonary 
tasks, but facts were dis covered and presented on the basis of 
wnich a more perfect coordination of the work of the several 
churches was Suggested, Great unoccupied areas were revealed 
which denominational gurveys had not brought to light, and 
importemt unallotted tasks were discovered and defined whose 
urgency had been overlook because they were related to large 
areas rather then to individual migsilons, Some conception 
of the elaborate processes of the Foreign Survey may be 
inferred from the following statement: 
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QUESTIONNAIRES 


The preparation of questionnailres was the first important 
tagk of this Department, As a general 80urce for these question- 
naires, a large book was compiled containing questions on all 
phages of the missionary enterprise., 


Approximately ten thousand questionnaires of eleven differ. 
ent kinds have been sent out to the various fields, A deg- 
eription of these questionnailres, the methods followed In their 
transmiss1ion to the fields, and In their return from the fields, 
and in tabulating the replies, cannot be given in this gunmary, 

. but may be found in Section T of the Statement of the Tork of 
the Foreign Survey Department, April 19, 1920, 


BUDGET PREPARATION 


An Important part of the work of the Department was the 
preparation of the Foreign Missilon Budget for the orld Survey 
Conference, The primary source of this budget was the Basle 
A (Financial) questionnailre, The returns available when the 
budget, was made were 60 per cent, of the total number of 
Basle 4 (Financial) qaestionnaire. The returns available when 
the budget was made were 60 per cent, of the total number of 
Basgilce A (Financial) questionnaires which were scnt out. 


The full details of this budget are recorded in the Report 
of the Department to the Conference of Foreign Mission Board 
repregentatives December 17-18, 1919, and the budget sunmmary 
is printed in full in the 'orld Survey Conference reports, 


A careful statement of the various steps of this budget- 
making process, which required the full time of the entire 
8taff for at leagt three months, Is to be found in Section LI 
of the Statement of the TNork of the Foreign Survey Department, 
April 19, 1920. 


OTHER ACTIVITIES 


The Department als prepared material to be used in lectures 
for lantern s1ides and general data for publicity purposes, A 
mission station file map for all mission fields was prepared and 
operated by the Findex method rendering avail lable in concentrated 
form a large amount of information. 4&4 total of 209 maps and 
charts were produced, 4 separate card catalogue for all missilon 
fields get up and additional general research work initiated by 
the department. The work bn type gurveys, such as literary, 
educational, evangelistic, medical, etc., was just beginning, 
as was certain intensive field surveys in China, Japan, Latin 
America, and India, Members of the staif of this Department 
gave freely of their time in the United Simultaneous Campaign. 
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AMERICAN EDUCAT LON SURVEY DEPARTMENT 


Dr, fobert LL, Kelly, Director. 


The Department prepared elaborate schedules, based primarily 
upon the definition of the efficient colleve with proper modifi- 
cations, for the following clagses of Institutions: Denominational 
and independent colleges and universities, tax-supported colleges, 
universities and normal schools, denominational and independent 
Secondary schools, theological geminaries and religious training 
s8choolss 


A field staff of forty-seven men, most of whom are voluntary 
workers, have spent much time in vigiting instituilons and in 
other ways promoting the work of the survey in the geveral 8states., 


Good returns on the schedules have already been secureds.s 
Of less than five hundred colleges about three hundred and four- 
teen have already sent in practically complete 8chedules, The 
proportionate number of schedules sent in by other divisLions is 
almost equal to that of the College Division. 


while the general task of tabulation has not yet been 
s8stertied, numerous gpecial studies for denominational and other 
groups of Iinstitutions have already been made and others are 
in process., 4&4 fund of information has been accumulated which 
{in magnitude exe-eds anything else ever accomplisned in this 
f1e1ld and this material is being placed at the disposasl of 
interested agencies which agree to work in cooperation with 
the director of the Department, Already numerous commiss ions 
have been appointed by national educational as8sciations for 
the study of phages of this material, 


The Department also prepared the chapter on American Edu- 
cation for the torld Survey. 


AMERICAN RELIGIOUS EDUCATION SURVEY 
"DzFmWmN 


a4 


DP, alter >, Aithearn, Director 


This Survey aimed to secure facts which would guide in 
building nat Lonal, state and denominational progrems of religious 
education Tts tagks included the working out of standardized 
methods for guiding local churches and committees in surveying 
conditions, in building programs of religious education, and 
in testing the resgults of s8uch work, 


_ The Department was organized in July 1919, The expensive 
preliminary work of the g8urvey 1s now practically complete, 
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Fifty technical survey 8chedules nave been prepared for 
the uge of trained gurveyors employed by the Department , 
Thirty 8uch 8urveyors are non available, The schedules are 
the work of more than five hundred of the most outstanding 
edue-tional leaders of the continent. 


The 8election of cities cononties and states for gurvey 
has been completed, and six specially selected localities 
have been intensively gurveyed, By Vay 15 the survey of 8ome 
700 churches will have been completed, Complete plans call 
for a gurvey of 6,000 churches, 


The Department has prepared the following documents for 
publication: Chapter on American :ieligious Uducation In the 
Survey Volume; Score Card and Standards for Meaguring City 
Chureh and religious Education Flants; The Measurements of 
Seventeen Churches of a Typical City; + kanual for the Use of 
Surveyors Using the interchurch Score Card and Standards for 
City Church and Religious Education yYlants, 


AMERICAN MINISTERIAL SUPPORT AND 


" z 


Dr, SedeGreenfleld, Uirector 


For the first time there have been brought together general 
8tatistics covering the 8upport provided for retired ministers, 
widows and orphans by the various denominations of Americas 
No department of Survey has received a more cordial welcome 
than this one, dealing as It does with the conditions underlying 
effective leadership in the church of Jegus UTChrist, 


This Department came into existence, October 20, 1919, 


Two sets of questionneires were widely distributed amd 
returns tabulated, There was als0 a good deal of follow-up 
work, This work, together with the drawing up of the numerous 
maps and charts, was in preparation for the Survey Volume. 


Following a considerable corregpondence, a meeting of 
denominational secretaries was held December 10 and 11, at which 
recommendations as to their askings were made by the various 
denominations. 


Regult of the Department's work was presented at the 
Atlantic City 'orld Survey Conference, January 7-9, 


Statigtical material was prepared for s8ubmission to the Board 
of Review, and in February the "General Budget Statement" was 


The chapter on Ministerial Support and the s8tatistics accom- 
"panying It were revised for the g8econd edition of the Survey 
Volume « 


On account of the cut in the budget the s8ending out of 
$50,000 additional questicnnaires and confidential letters, which 
were in preparation, was guspended. 


The department 's force now consists of Dr, Greenfield and 
his Secretary, Migss Hovey. 


AMERICAN HOSPITALS AND HOME SURVEY 


DEPARTMENT 


Dr, ©.C. English, Superintendent 


Survey work in this sphere hed to begin with practically 
no organized data in hand, To secure a list of institutions 
which might be defined as Unristian hospitals and homes was 
in its8elf a task of cons iderable dimensionsses 


The Department was organized August 15, 1919, 


The preliminary task was to locate institutions belonging 
to evangelical denominations. 


QuestLonnailres were prepared and sent to 1,500 institutions. 
Fourteen field investigators have visited 675 hospitals and 
homes, Tthe field investigations regulted in securing 550 
angwered questionnaires. Of thege 400 Iinstitutions have 8tated 
their needs and made definite askings, to these certificates 
vere gent for their authorization and finally the authorization 
and validation for 139 institutions were received, aggregating 
nearly $22,000,000 askings. 


The Department prepared the chapter on Hogspitals and 
Homes for the Survey Volume, and set up exhibits of its work 
at the atlantic City Conference and at the General Conference 
of the Vethodist Episcopal Church. 


LANTERN SLIDE DEPARTMENT 


Sumner Rt, Vinton, Director 


Since the Department took over the Methodist plant last 
October, the following volume of work has been produced: Slides 
ne. 157,997} Si2000= coT0260 and tinted, 158,145; prints, 146,440; 
pietures copied, 7,846; full length lectures 288embled, 919; 8mall 
gets ass8embled, 272; lecture maruscript books mounted with photo- 
hie illustration, 765; album pages mounted and put in files 


tes array 1,753 


The Notion Pieture Division of this Department has investi- 
gated very thoroughly the mole motion pictwe situation as it 
related to churches and has a committee reviening and sclecting 
piletures In the field that are guiltable for church uge, Two 
expeditions have been sent to the foreign missglon field, 


The Photographic Division has eustody of all pictures 
in the possessilon of the Movement, At the time of the transfer 
of the Methodist plent there were 68,760 foreign negatives and 
14 , 890 home negatives. There have been added 5,958 new foreign 
negatives, and 4,885 new home negatives.” Staff photographers 
have been 8ecured to obtain pictures in various fields. 


The Lecture Creation Division has cooperated with other 
departments in the produetion of swvey material, Lt produced 
the complete manuscripts for both the Home and Foreign samrle 
gurveys uged at the State Training conferences and the manu- 
8eripts for four lectures used by the teams in the field, It 
has produced and printed eight complete manuscripts for rental 
to pagtors, Other manuscripts are In preparation. 


GRAPHICS DEPARTMENT 


Prof, LeAsVarner, Director 


The Department has visualized the work of other depart- 
ments by means of maps, charts, posters, lantern s1lides, etce, 


For the rural s8urvey 150 county maps have been mades 


Recent activity has included signs and posters for the 
financial cempaien, illustrated hymns, and $0 charts and 12 
large paintings for use at the General Conference of the MeBE. 
Church, The cost of the last will be defrayed by the Methodist 
organization. 


A 8mall experimental branch of the Department has been 
organized during the last few weeks, from which good regults 
are expected, 


RESEARCH AND LIBRARY DEPARTMENT 


Dr, James Le. Mursell, Director 


The Department has a staff of between 25 and 30 research 
workers, among whom 255 as8signments have been made, either 
to look up particular topics or to act temporarily as research 
agsistants in various departments, Such assiIgnments have been 
made to eighteen departments of the Movement , 
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A large number of reference questions have been answered, 
and between 1,500 and 2,000 cards have been sent out during the 
lasgt two months with suggestions as to sources of material of 
current values. 


Biblilographical records of information given and a co- 
ordinated filing system have been bullt up, +4 librarian has 
recently been appointed, and all printed information in the 
poss8essinm of the Movement 1s In process of being catalogued, 


SURVEY STATISTICS DEPARTMENT 


R. C. KIlborn, Director 


_ This Lepartment was only organized on April 1 and has 
therefore little in the way of accomplishment to report. 


In his capacity as statistical coordinator for the gurvey 
group the present director carried out in a limited way the 
functions of the new department in the compilation and tabulation 
of data received from the Survey departments, 


STATISTICAL DEPARTMENT 


Dro ''. B., Hollingshead, Director 


The principal work of this Department has been a careful 
analytic study of the various religious bodies and of govern=- 
ment records and the tabulation of the findings. 


Regults have been presented In printed, chart and lantern- 


811ide form, and the Department has trained a group of workers 
within the organization to present 8uch regults publicly. 


EXPOSITION DEPARTMENT * 


Percy Jewett Burrell, acting Director 


This Department has been in operation two months, Among 
the things it has done are: (1) Furnished ideas for pastors ' 
conference exhibits, country exhibits, hymn and other lantern 
81ides; (2) started the designing and making of exhibit material 
and costumes for the Presbyterian UsSel,, Methodist Epigscopal and 
Northern Baptist national legislative gatherings; (3) 1isted 
data on exhibits, curios, costumes, and properties from boards 
and other agencies; (4) dram up plan for use of ground floor 
_ of Greenhut Building for exhibition purposes; (5) completed 
preliminary arrangements for state fair exhibits; (6) purchased 
the Ben Ollel Palestinian collection at a reagonable figure 
for exhibition and rental purposes; (7) started the compili | 

aphy; (8) dis covered several playwrights qualified 
dle miss1on material; (9) recommended pageant directors 
enominationsl pageants; (10) started ooordination with 
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Religious Education Department with a view to the proposed 
Art Survey; (1) brought about a eonference of leaders in 
the uge of dramatic expression to promote religious, social 
and civic ideals, 


2 EDUCATIONAL GROUW P 


— 


DT, Daniel roling, Group Executive 


The several activities grouped under this heading have 
as their aim to formulate and furnish the educational means 
for the accomplishment of the objectives of the Movement, 
as revealed by the Survey, Vithin this group are the fol- 
lowing importemt Departments: 


Spiritual tegources Department, 


Dr, William E., Doughty, Director 


At the very outset the Movement endeavored to place 
extreme emphas1is upon its spiritual character, and a gupreme 
dependence upon a 8pirituel dynamic, The first task of the 
Department was to produce literature, Fifteen separate 
pemphlets on trayer, ten on Fvangelism, and fourteen of a 
general promotional character, regulted in a total circulation 
of 1,728,973 copies, Much of this material was distributed 
by denominationsl agencies which ordered Supplies from the 
Interchurch Movement , Conventions and Conferences carried 
the s8piritual emphasis to individual lives and set in motion 
the dynamic processes of Iintercessilon. This Department als0 
cooperated in giving emphasis to the program of Bvangelism. 


In addition to the production of 1iterature, the Depart- 
ment has organized the devotional features of a number of con- 
ferences. Dr. Lyman P, Powell took part in a Chautauqua 
eireuit last gunmer, Materials were prepared for the Speakers ' 
Handbook end for the two Atlantic City and other conferences. 
Members of the Department have been active on various teams, 
Three special conferences of denominational leaders were 
organized by the Department, 


A great deal of newspaper and magazine publicity has been 
obtained. Prayers for Thanksgiving, latch Night and Good 
Friday, prepared by the Department, were published respectively 
in 300,500 and 300 newspapersse. 
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A g8elected group of 1,000 intercessors has been enlisted. 


The topics, program and materials for the VTeek of Prayer 
were prepared by the DLepartment in cooperation mith the Federal 
Council of Churches. 


Statg repregentatives are at work in 44 states, and many 
county representatives have been 8elected. 


The Department was responsible for the preliminary work 
in connection with the Evangelistic Campalgn. 


LIFE WORK DEPARTMENT 


Dr. Je-Campbell Thite, Director 


The first task of this Department was to study the literatwe 
and the recruiting work of the churches and of existing recruiting 
agencies, A general Advigory Committee was formed with about 
WICY members, on which were presented the YoM.,CoA,, and Yo!l!oCeA., 
the Student volunteer Kovement, the Council of omen for Home 
Missilons, and the Federation of Women's Boards for Foreign 
MissLlons, with a view to standardizing and improving many exist- 
ing recruiting plans, 4A campaign was conducted in over 250 of 
the colleges and the universities dur February, March and 
April, 4&4 Superintendent of Vocational 1dance assists in 
standardizing and improving the counsel given to young, people in 
their homes, Sunday Schools, churches and young people's meetings. 


As part of the preliminary work of the Department, two 
large repregentative conferences of recruiting leaders were 
held, as a result of which a General Advisory Committee of the 
Department of about sixty members was appointed, which in turn 
appointed a standing committee of seventeen members. 


State and County Life Tork represgentatives have been 
appointed for all of the states and perhaps three-fourths of 
the counties. 


County Young People's convention have been held in many 
hundreds of the counties, 


An mon gang beginning has been made in the creation 
of recruiting literature for pastors, for parents, and for 
young people of different ages and types. 


An attempt has been made to locate college graduates 
who mi enter Christian work in order to help meet the 


pregent emergency s 


STEWARDSHIP DEPARTMENT 


Dr. Ralph S, Cughman, Director 


In cooperation with denominational headquarters, the 
Department has prepared 8tewardship literature, Fifteen 
geparate pamphlets have been uged, The charts, posters, and 
811ides prepared by the Department, emphasizing the privilege 
and duty of Christian stewardship, constituted a gervice that 
was fundamental to the financial appeal of all of the churches. 


This Department has actually been organized only about 
four and a half monthss 


Three conferences, attended by Forward Movement leaders 
of cooperating denominations, have been held in New York, 
and as a regult of these and of much corregspondence most g8atis- 
factory cooperation has been arranged between denominational 
agencies and the departments, 


State Stewardehip represgentatives have been appointed in 
every state in the Union, and similar appointments have been 
made for each county in two-thirds of the gstates., 


Stewardship literature, consisting of pamphlets, charts, 
posters, etc, has been extensively distributed, Fifteen sepa- 
rate titles of pamphlets have been is8ved, totaling 1,837,000 
copies, of which 1,462,000 have been put into circulation 
throughout the nation, Special Stewardship lantern s1ides 
have als0 been prepared. 


A 8pecial division of the Department has been organized 
to get into touch with the women's gocieties of churches and 
with other women's organizations. 


non was obgerved as Stewardship month by a number 
t 


of denominations, and a series of Stewardship advertisements 
was published in the s8ecular and religious press. 


MISSIONARY &DUCATION DEPARTMENT © 


DR. Miles B, Fisher, Director, 


This Depertment carried forward the activities of the 

eigateen years of gplendid reeerd of the Young People's Missinnary 
Movement and the Missionary Education Movement, Fowr graded | 
text books on the NEAR EAST, in addition to plctwe storiles 

and pieture cmheets for the children, were prepared, Five graded 
text books on home missionary problems were als0 prepared, The 
handling of the gsumer conferences of missionary education, ten 
days each, at various points throughout the land, falls to this 
Department, 


. 
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Industrial kelations Department, 


Dr, Fred B, Figher, Director. 


Among the activities of this Tepartment are a number of 
8pecial gurveys, such as a housing survey of the city of Flint, 
Michigan; a survey of the industrial problems In the eity of 
Louisville, in full cooperation with the representatives of the 
Church Federation of Louteville; a survey of the lead and zine 
mining district about Joplin, Vo, These and other gurveys, 
carried on vith the fullest cooperation of existing chureh 
agencies, aimed to supply the Christian bodies with the infor- 
mation and technical assistance necessary to a more perfect 
understanding of the church's task in this difficult and 
{mportant field of the Nation's 11fe, 


5, PROMULGATION GROUP 


Dr, Abram %. Cory, Group Executive 


This group of activities aims to coordinate, gupervise 
and direct the presentation of the obJective and educational 
aims of the Vovement, These activities fall in the mein within 
the following departments, 


Fleld Department 


Dr, &bram ©, Cory, Director 


The tasgk of the Field Department is to project to the 
entire constituency of cooperating churches the. information 
that has been formulated through the Survey and. Fducational 
Departments, 'his task laid upon the Tepartment an enormous 
burden of organization, The entire country was divided into 
ten districts for administrative purposes, each in charge of 
a divisilonal director, Then followed the state organizations 
and the county organizations, In the spring of 1920, 22,2168 
conferences of all types were held, Nost sifnigicant mere 
the Pastor 's conference, where for the first time in the history 
of American Christianity, pastors of all churches living and 
working within a given state mere invited to come together for 
mutual conference 80 that they might unitedly face the entire 
tagk of the religious problems of their own state, 


The reports as far as received from the state secretaries 
and the county deputations make it, pos8sIble to approximate the 
nation-wide Influence of the year's campaign of enonCon as 
' arranged by the PEE LHR * 
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Training Conferences - Number held, 66; addresses delivered, 
1,000; attendance, 16,500, 


Pagtors' Conferences - Number held, $2; pastors reached 
through the conferences, 50000, 


County Conferences. - Number held, 2,000; speakers used, 
2,900; addresses delivered, 10,000; 


Community Conferences - Number held 20,000; speakers 
used, 40,000, 


Through the Women's Cooperation Division the Department 
has employed as speakers on deputations 520 women, who have 
delivered 4,000 addresses, 


In connection with the financial Campaign ther Department 
furnished 35 8pecial speakers, who visited 1559 places and 
delivered 400 addresses., 


The Department has been instrumental in eppointing 192 
state representatives and 8,000 county representatives ff the 
educational groups 


Through the Schedules and iecords Divislon the Department 


keeps all records of the work and progress of the Ilnterchureh 
Movement both for practical and for historical uses. 


LITERATURE DEPARTMENT 


Dr, Stephen J, Herben, Director 


Since its Inauguration the Department has handled about 
q 1,500 requisitions for literature, of a large variety, to meet 
the expanding demands of the other departments, It has produced 
pamphlets, books, cherts, leaflets, posters, cards and a wide 
range of office forms, s8stationery, g8uppliles, etc, The most 
recent large task has been the production of the orld Survey 
Volumes and a number of s8maller volumes related to the Surveys. 


The Department has also. been of service to other departments 
in an advisory capacity on 8ch matters as the determination of 
standerds for map and chart symbols, abbreviations, forms, quality 
of 8tock, and methods of manufacture, 


It has served the forward movements not only'in the produc- 
tion of special editions of Interchurch literature, but by 


cooperative gervice in furnishing paper and helping in an ad- 
visory relation when 80 requested. 
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Publicity Department 


Tyler Dennett, DIrector 


An aggregsive publicity service in the religious papers, con=- 
8i8ting of news items, syndicated articles, and exclusive articles 
where requested, has constituted a part of the activities of 
this Departments 


This Department was created in lay, 1919, but did not ex» 
pand to anything like large proportions until the beginning of 
last October, During the gummer. of 1919 1its work was chiefly 
in connection with the rural guwrvey and the gunmer conferences. 


Since October 1, the Department has developed along the 
following lines: (1) Agegressive publicity service to the religious 
papers in the way of news items, 8yndicated articles, and ex- 
elusive articles, Close pergonal contact has been establisned 
nith editors of religious periodicals, (2) Aggressive news 
gervice to the daily papers, distributed first from New York 
and later through some thirty state officers, (3) The News 
Iatter, a weekly house organ, with three to four thousand cir- 
culation, is88ued from October 1 to December Zl, (4) The Inter- 
ehurech Bulletin, beginning January 1, and attaining a circu- 
lation of approximately 250,000, including the ministers of all 
participating denominations, (5) 4 Pleste and mat feature gervice, 
begun February 1, for the smaller city and rural papers, (6) 
Exelugive articles for individual papers of wide influence and 
large circulation. (7) Magazine stories, ugually written at the 
rPequest of magazine editors themselves., (8) Photographic material 
obtained through the Photographic Department, and publighed 
by newspapers and magazines, ugsually with captions of our own 
writing. dE c 

A 8mall idea of the work of the Department may be gained from 
the fact that during the two weeks of the United Simultaneous 
Campaign newspaper clippings, mich ugually represent not more 
than one-half or one-third of the total publicity obtained, have 
been coming in at the rate of some 2,000 a day. 


Advertising and Distributing Department 
3.8. Clark, Director 


Under the sgupervision of this UDepartment sixty different 
pieces of copy have been prepared and placed in fourteen national 
monthly magazines, four national weekly publications, 268 religious 
publications, 1,500 daily newspaper's, 10,000 meekly newnspapers, 

50 legal papers, 129 labor papers, The distribution of free pieces 
of 1iterature i88ned by other Departments of the Movement has algo 
been a part of the duties of this Department, The significance 

of the work of the Department may be 8cen from the following facts: 


This department was organized late in December 1919, to 
handle pawn d doh rr, Shortly afterwards It took over the distri- 
bution of publicity 8upplies and materials and the s upervisLion 
_ of all printing budgets for all departments of the Movement. 
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In addition to the large volume of publicity material 
placed, the Department has been regsponsible for the produc- 
tion and distribution of 2& million posters, geveral million 
pamphlets and booklets, and other material and s8upplies uged 
in connection with the financial campaign. Tt has also 
approved the printing of pamphlets and other pieces of 1iter- 
ature for nine departments of the Movement. 


The Depertiment has distributed all of the literature for 
the verious departments, including that for the financial 
cempaign and the Veekly Bulletin, which one week reached a cir- 
eulation in excess of 500,000 copies a meek, 4 total of 
540,000 pounds of material, one-third of which was 8hipped from 
our Chicago warehouse, has thus been distributed in the past 
few months. 


Slide distribution has formed an important part of the 
activity of the Department, Stereopticon machines, equipment 
and $811des have been distributed for all the State rastors' 
conferences and for approximately 1,600 County conferences. 


PERIODICAL DEFARTKENT 


VIllard Price, Uirector 


Three magazines have been published and circulated under 
the direction of this Department: ltorid Outlook, Everyland, and 
La Nueva Demoeracia, The circulation of World Outlook nas 
advanced to over 65,000, La Nueva Democracia is prepared 
for Latin imericans and aims to bring before them the Christian 
g0lution of pregent day problems, The advantage of this method 
of approach to the religiously confused people of Latin America 
is abundantly proved by the experience of the last years. 


LAY M'N © ACTIVITIES DEPARTMENT 


Dr, UVaniel A. Poling, Director 


This Department has followed the policy of being an "em- 
phasis," relating itself clogely with other departments, A 
National Conference of Laymen was held at Pittsburgh, January 
31-February 2, attended by 247 laymen from 5&1 states and repre- 
genting 29 denominations. 


Since then, the Department has concentrated its whole energies 
on the evengelistic and financial campaigns, Small group meet- 
ings have been held, and through correspondence and conference 
consideration has been given to brotherhood relationships with 
the churches at home and abroad. 


YOMEN *'S_ ACTIVITIES DEPARTMENT 


MyS. i. He Farmer, Director 


The work of the Department may be sumnmed up as folloms: 
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Corres pondence with sumnmer 8chools in regard to. interchureh 


publicity; study of women's boards in regard to organization, 


relation to general boards and relation to denominational 
movements; study of Local federations of women's 80cieties; 
correspondence with 700 Metropolitan societies in regard to 
The Wayfarer; cooperation in stewardship plans and the 
reading contest in connection with these which involved 
S8ending literature to 290,000 women; cooperation in spiritual 
regources, especially in connection #ith the evangelistic 
campaign; cooperation in miss81lonary education, In the way of 
committees, interviews, lesgs0ons and lectures; cooperation 
with the Field Department in connection with a number of 
conferences; the classification of 2,000 names of women of 
ability, and the preparation for training "Minute omen." 


YOUNG PEOPLE'S aCTIVITIES 


Dr, *alph 'illlem Hall, Lirector, 


The principal activitics of this Department has been 
{in cooperation with other departments of the Movement «- Life 
Work, Stewardship, Spiritual Regources and Missilonary Educa- 
tion - in arranging for the presentation to young people of 
the objectives of those depertmentss. 


This task has been accomplished through correspondence 
and cooperation with denominational boards and interdenomin- 
atilonal agencies, and als0 through personal touch with 
leaders of young peoples, 
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William Be Millar, Group Sxecutive 


The activities presented under this heading deal with the 


conduct of the Movement's activities as a whole, and aim to promote 


generally the efficient handling of the Business involved in all 


departments s 
Organization and iiethods Department 


J, Be. Williams, Director 


The cost of the Movement up to May 15 will be within the 
an thorized budget up to that period, that 1s, roughly, eight 
and one-half million dollars. 


This unit has evolved a s8ystem by which each department 
{1s automoatically prevented from exceeding its contemplated 
and approved expenditures, Each department 8ubmits a budget. 


The budget is reviewed by a Budget Committee, There is a bud- 
get repregentative for each of the five groups into which the 
Movement is divided, Every expenditure incurred 1s basged upon 
a requisition which must be 8 igned by the head of the depart- 
ment as evidence that it 1s n<ecess8ary, and by the budget 
repregentative of the group as evidence that there 1s money 
available to cover It, 


In the matter of coordination the Vovement has achieved 
unusual guccess when its s1ze and the s8short period of its 
existence are borne in mind. 


PERSONNEL D®PARTMENT 
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and transferring of the Movement 's personnel. Since the 
Movement 's organization, there have been employed, 2,747 

men and women, of whom 2,206 are now on the 8taff - 1 , 800 

at headquarters and the rest, in the fleld, The Department has 
in its records data concerning 12,000 persons. 


The Department als0 helps to keep the employees efficient 
and happy at their work, It nas organized a choral 80clety, 
orchestra, baseball club, hiking club and an employees ' pub- 
lication, TIt keeps two narses in constant attendance for the 
care of thoge Ill or Injured in the building, or for visiting 
the homess 


In addition the Department has been able to serve the 
cooperating Forward Movements by nelping them find employees, 
8erve individual churches by helping them find pastors, and 
gerve those applying for employment by placing them elsewhere 
when the Movement could not use them, 


The total number of applications considered is in excess 
of 15,000, 


PURCHASE DEPARTMENT 4a 


S..T4 rton, Di 
The Purchase Devetagts* age hes' comp! 30:3 gupervision 


and control of all purchases made tnroughout the Movements 


Since the beginning of the Movement the Department has 
placed orders amounting to CUPODATMESELY $850, 000, 


SALES DEPARTMENT 


Herbert Le Hill, Director 
This Department was get up November 1, 1919, =— 
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It is charged with the duty of handling all sales of | 
every kind by the Interchurch Torld Vovement, This includes 
the sale of books, pamphlets, stereopticon lanters, moving 
pieture machines; the manufacture for 8ale or rental of lantern 
811des; the rental of costumes; the securing of s8ubscriptions 
for orld Outlook and Everyleand; the sale of inspirational 
charts and maps, the 'orld Survey volumes and other publications 


Sales of text and reading books formerly published by 
the Missionary Education Movement average over $8,000 a month. 
During the Lecember conferences which our representatives 
attended, receipts from 8ales amounted to yl0,l03,17, At 
the February conference our total gales amounted to +16,464,89, 


SERVICE DEPARTMENT 


C.C.MIles, Director. 


The Service Lepartment was originally a division in 
charge of Mr, , S, Kenyon and under the general direction 
of Mreo to Be Millar, 


Offices were secured at 894 Broadway, 222 Fourth Avenue 
and 111 Fifth aivenue and office space was furnished and 
equipped. Space was also taken at 920 Broadway, The ninth 
floor at 160 Fifth Avenue, where the NMissionary Education 
Movement was houged, was utilized when that movement became 
{dentified with the Interchurech., 


The moving of departments to the Greenhut Bullding was 
commenced early In the year. 


Mr, Miles took personal direction of the Department on 
moving into the Greenhut Building, Mr, Kenyon being responsible 
for work in the other buildings, Mr, F.F.Boniface has been 
placed ,in charge of office s8pace and adjustments, 


The work of adjusting the Greenhut Buillding to our needs 
has fallen to the Service Department, 


STORA GE AND FORWARD ING UBPAR TMENT 


C.C.Miles, Director. 


At pregent we occupy 8torage space covering about one- 
quarter of the basement on the 19th Street side of the Greenhut 
building ” | | ; 
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Up to April 12 we had handled 50,828 orders for 
forwarding by express and by mail, making in all a weight 
of 482,181 pounds and costing, $23,394.03, 


There have been approximately 70 people employed for 
the major part of this work, though at times this number 
has been increased to 97, 


The work has required the purchase and operation of 
two 2-ton trucks and two l-ton Ford trucks, which have been 
in constant employment , 
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WAYFARER 


The Interchureh World Movement took over temporarily the 
material uged by Methodists in their pregentation of "The Wayfarer" 
at Columbus, Ohio, and pregented the Pageant at ladigon Square 


Garden, - The official actions covering this activity are as 


follows: s. 


COLUMBUS EXPOSITION 
(CabTnet Neeting - July 7-8,) 


Dr, Fowles reported that the Joint Centenary Commission, who were 
then in 8ess81i1on, had been coneiſdering the disposition of the pageant 
and other features 8uch as MoVIng PIctures, etc. It had been 
guggested that the Intefchurch World Movement might be Interested in 
taking this over, Doctors Pingon, Murdock and Fowles had been 
appointed a Comnittee of three to bring the matter before the Cabinet 
for consideration., That if the Cabinet decide not to consider the 
matter, the Joint Centenary Commnigsion would incorporate and handle 
the matter themselves., 


Ina8smuch as it was the concensus of opinion that this sghould be 
an Interchureh matter, the Cabinet voted to appoint a Committee of 
three to considerm with the Committee of three appointed by the 
Centenary Conmisslon, the feagibillity of taking over the Pageant, 
etc, Committee appointed: Fred B. Smith, Wabel Cratty and 
J., Campbell ThitegLater in the geg8sion this Committee submitted 
the following report: 


"Your comnittee in rYeporting, wishes first of all to express its 
appreciation of the generous attitude of the Methodist Centenary 
Committee in offering its as8s8ets of equipment and goodwill in 
eonneetionrwith the xposition, The Committee wishes further to 
express its confidence in the great potential value to the Cauge 
of Chriastianity of the'Expogition as a whole, and of the Pageant 
gpecifically, and we belleve that this method ought to be made 
available for the whole Christian Churenh. 

We therefore 8uggest to the Cabinet that they recommend to the 
Executive Committee that s8teps be taken to accept the offer of 
the Methodist Centenary Committee and to provide regsources of 
men, women and money necessary to meet the lange demands involved, 

We further s8uggest, in view of problems of administ-ation and of 
relationships with the Constituent bodies of the Interchureh 
Movement, that the Centenary Comnittee be requested to proceed 
for the pregent to congerve the vital elements of the Expogition 
and of the Pageant, until the Executive Committee of the Inter- 
ehureh Movement may have time to give the due consideration 
which guch an undertak __ _ and to complete its plan 
to accept the offer of y Committee. 

vhgnos Fred B. Smt, Mabel Or oratty, JT, Campbell White," 
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EXPOS ITIONS , _ PAGRANTS etc. 
(CabTInet Neeting; "September 9, 1919,) 


Dr. Taylor reported that requests were coming in from Canada 
and various points In the states for expositions, pageants, etc. 

It was the 8<nge of the Cabiyet that there should be gomedone dele- 
gated to attend to guch matters, 

Voted that the question of Expositions, Pageants, Exhibits, 
Drematies, and pictures connected therewith be referred to Dr.Haggard, 
with power to employ sguch help as he may find necessary to study 
the matter, 


WAYPERER IN BOSTON 
(Cabinet Veeting, September 11,1919, ) 


It was announced that there was an urgent request from 
Boston to put on The t#ayfarer at the Mechanics Hall under the 
auspices of the Interchurch Movement, It was the g8ense of the 
Cabinet that we recommend that the Pageant be put on in Bogton, 
under the general gupervision of Ur. Haggard, providing he finds 
conditions favorable, and that an option on Mechanics Hall be 
gecured at once as the first atep. 


PAGEANT IN NEV YORK 
(®xecutIve Weeting, September 26th, ) 


Digcusslon as to the advigabillity of putting on the pageant 
"The Wayfarer" at Madigon Square Garden, New York, around the 
holidays, Voted that the matter be referred to the Cabinet and 
Finance Committee with power. 


PAGEANT IN NEW YORK 
(Cabinet Veeting, September 29th, ) 


Voted that It was the gense of the Cabinet that the 
Pageant "The Tayfarers" should be put on in New York, 8ubJect 
to the approval of the Finance Committee. 


FINANCE COMMITTEE MEETING 


Held at 1Lll Fifth Avenue, October lst, at 2 P. NM, 
James M. Speers presiding., 
Pregent;- Jemes M. Speers, George MN, Fowles, A. ©, Cory, 
S., Earl Taylor, 

Secretary Taylor reported the unanimous action of the Cabinet 
in favor of pregenting the pageant "The Wayfarer,” at %adigon 
Square Garden, New York City, during the holiday period, on the 

Dproximate dates December 15 to January 15, Secretary Taylor 
atated \ at the action of the Cabinet was contingent upon the 
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approval of the Fxnance Committee. 
Upon motion the Flnance Comrittee approved the recommenda- 
tion of the Cabinet and Dr, Fowles and Dr. Haggard were author- 
1zed to proceed with the presentation of "The Wayfarer," 


"THE WAYPARER" IN NEW YORK 
(CabTnet WeetTng, October 65,1919.) 


The Cabinet having taken favorable action, a meeting of the 
Finance Committee was called on October lst, with Wr. James 
M. Speers in the chair, and 1t was agreed that the Finance Com- 
mittee endorse the recommendation of the Cabinet, thus authorizing 
the executive officers to proceed to present the pageant(The Tayfarer) 
in New Yor!':, December 15th to January lSth, 


EXHIBIT "EB" 
(Cabinet, October 9th, ) 


VOTED: That, for the time being, at least 
"The Tayfarers" and any other large 
pageants be not Included in the 
exposition and Drama Department, but 


be directed by a special committee 


as previously provided, 


PAGEANT IN NEW YORE 
(Executive Committee, Oet., 14, 1919,) 


Mr. Millar reported that the Executive Committee had 
referred the matter of the pageant, "The Vayfarer", to the 
gGabinet and Finance Comnittee; that, favorable action had 
been taken and that the' pageant would be niotnoofR oo at 
Madigon Square Garden, Tecember 15th to January 15th, 


WAYFAR 
(Cabi eeting, ecember 10, 1919,) 


Voted-that for the opening performance of "The Wayfarer" 
at aps $4 SQUArE Garden on December =p box tickets be 
Le of depa: Algso that 


dhe-ataff 
Ormance . 


cle __ 
T n of the ticke © Þbe "8s ough the Perg8onne1l 
Department by Wy, Bdlund in eonsultation with Ur. Forles. 
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REPORT ON THE WAYPARER 
(Executive Committee, December 16th, 1919, ) 


Dr. Fowles reported that all difficulties and obstacles 
had been overcome, and that "The Wayfarer" had opened at 
Madison Square Garden on December 15th as Scheduled and 
that the attendance at the opening performance was remarkable. 


THE WAYFAXER 
(Cabinet NeetIng, December 18, 1919.) 


Dr. Fowles reported a splendid attendance of Suburban 
people, but that something ghould be done to e8etimulate the 
Metropolitan attendances, 

Voted that a special committee be appointed to take up the 
matter of creating larger interest in the metropolitan areay 
Committee sppointeds Megssrs. Cory, Pooling, Fowles, Miss Cratty, 
Mrs. Farmer and Ir. Millar, 


THE WAYPARTR AND PAGEANTS 
(ExeoutIve Committee, January 9, 1920,) 


Dr , Taylor Suggested that the Movement ought to cons ider 
taking the "Wayfarer" and other pageantry into e8mall tomns, Voted 

to refer this Lo Cabinet for its consideration and to bring in a 
definite recommendation to the Executive Committee at a later meeting, 


FUTURE PRODUCTIONS OF THE "VAYFARER" 
(CabInet Meeting - Jamuary I2th, T920, ) 


The production of "The Wayfarer" in other cities 
and of its production in moving pietures came up for con- 
81ideration, 


It was voted to leave the matter of its production 
as a moving pieture for consideration at a future meeting, 


DP. Fowles Stated that the New York presentation 
of "The Wayfarer" was very e8atief,ctory from a financial 
point of view and that It would be impogsible to gay at the 
ranges time whether the final figures would g8how a s1light 

lug or deficit, but that in either event, the amount 
os d be negligible, It was pointed out that if "The Way- 
farer" were produced in Los Angeles after its run in New York 
had been completed, conditions mould be favorable for having 
moving pletures made of 1t in California. It was voted 
that the Cabinet approve the production of "The Wayfarer" in 

_ Los les and because of the imperative importance of 

not1i participants before the cloge of the present 
E nt (which will be January 15th), Dr. Forles was 
authorized to get in touch with members of the Executive 
Committee, as far as he is able to reach them, for the purpose 
of ett1ing an expression of opinion from the individual 
mbws. with the Standing that if this was able; the 


SORSGORS SOT EA SAENAEEGASEAN En era ——_—— > + 7 — _» —_ 


OTE 


Sub-Committee wil: be authorized to proceed with arrangements 
ror the next production. 


WAYFARER IN BERKELY, CALIF, 


Dr. Haggard gtated that a communication had been 
received from the University of California, asking if the | 
Movement would favor having The Tayfarer presented in the Greek 
Theatre in Berkeley, California. 


Voted that correspondence be continued with these 
people, explaining our 8ituation, and asking them after cons ider- 
ation of what they wish to do in connection with The "ayfarer, 
to send a proposition which can come before the Cabinet at the 
proper time, 
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GREENHUT BUILDING 


General Committee April 8th, 1921 


Dr, George M., Fowles was granted privilege of reading, 
for information of members of the Committee, a statement with 
reference to the rent of the Greenhut BuLllding, which he had 
prepared for Editor of The Christian Advocate, 


The estatement was as follows:- 
SUBJECT: The Truth about the Interchurech Buildings. 
WRITTEN BY; George Nx, Fowles 
PUBLISHED: April 14th, 1921, in The Christian Advoeate. 


Editor The Christian Advocate: Sir; 


In your is88uve of March 24th, you refer editorially to the 
action of the Interchurch Movement in paying $750,000 for the 
cancellation of the lease on the Greenhut building and, 
incidentally, you mention the fact that at one time the Inter- 
ehurch was considering the erection of a great building on the 
Madigon Square Garden s8ite, To a person not acquainted with 
the members of the executive committee of the Interchurch, 
your editorial would give the impression that they were plungers 
of the most daring type, As a matter of fact, they were conger- 
vative men, who weighed carefully the Greenhut, lease and the 
proposition to build and their decisions were based upon good 
business principles. 


The main facts are as follows: 


I, The workers of the Interchurch were s8cattered through nine 
aifferent buildings and it was impossiIble to secure addi- 
tional space necegssary for the carrying forward of the 

gurveys and other departments, 


2. 


Office rentals were high - four dollars per 8quare foot 
being asked in regular office buildings, Three hundred 
thousand 8quare feet were in actual usge, One year's rental 
at this rate would have cost $1,200,000, 


5, The Greenhut Building being the only 8pace available and 
the price of the leage being reasonable - a little more 

than seventy cents per 8quare foot - the Committee gaw no 

alternative to leasing this building, if the work of the 


Interetuyoh vas to continue. 
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4, The Interechurch had more than enough applications from re- 
11igious, philantkropile and educational organizations, to 
use every foot of the building that was not needed for the 
Interchurch, This was on condition that the Interchureh 
would continue and that the building would become a 
religious headquarters. 


5, The actual rent paid for twelve months of occupancy of the 
Greenhut building is $441,111.98, Adding to this eum the 
$750, 000 paid for the cancellation of the leasge, makes the 
total $1,191,111.98. 


6. If the Interchurch had continued for geveral years and 
leaged the floor gpace as they vacated it, the leage would 
have been a valuable iasset. 

T. The building could have been leased for three or five years, 
but in that event the Interchurch would have been compelled 
to put in improvements costing $1,000,000 ith the ten 
year lease this expense was borne by the owners. 


It would, therefore, appear that notwithstanding the liquid- 
ation of the Interchurch, the Greenhut leage was by no means &a 


poor investment. 


Now a word about the building of an Interchurch Tower at 
the Madigson Square Garden 8ite or elgemhere, It may be a matter 
of interest to your readers to know that a gtrong financial 
organization made a proposition to the Interchurch that they would 
erect a forty story of fice bullding costing from twenty to twenty- 
five million dollars; they would finance the entire operation; 
they would manage the bullding for twenty-five or thirty years 
and would then turn the bullding over to the Interchurch free of 


debt. 


To have provided a great building to houge the various 
Protestant organizations in New York, to stand before the world 
as a great object leasgon of rrotestant unity, to have the entire 
enterprise financed without any obligation upon any denomination, 
and then to have the property handed over, free and clear, would 
geem not to have been a bad proposition for the Interchurch, This 
flattering proposition was not accepted because the executive 
comittee of the Interchurch felt that while this was a splendid 
business opportunity, It would be unwise to accept It until 1t was 
demonstrated that Protestant denominations were prepared to work 
together in harmony « 


From 8ubsequent events It would scem that this hour has not 
yet struck., 


I trust the above statements dd 11 throw a little light on a 
situation that has been migunderstood and a bove which many mis- 


st,atements have been mades 
GEORGE K, FOTLES., 


Member of the Bxecutive Committee of 
The Interchurch World Movement, 


GGGGSCTOCCECcC:Cco[oo-oc— ce eco ooo oo =o ooo ow WG CG—C_E_E—_O—_COCG CW =:_E_C_EG_—G_GaG GOoaGOoQ=oa_ Oo cg 


ONT IS” _n —— and 


CERTIFICATE OF INCORPORATION 
of 
THE TINTERCHURCH TORLD MOVEMENT OF NORTH AMERICA 


*% % 4% 4% %*%% % %% % + #% % *% 
Filed and recorded Octes 6, 1919, 


The undersigned, all of full age and citizens of United 

States of Aimericas, and at least three of us residents of the 

State of New York, desiring to form a corporation under and by 
virtue of the provisions of irticle Three of the Membership 
Corporations Law of the >tate of New York, hereby certify as 
follows: 

First - The particular obJects for which the corporation 1s 

_ Formed are the pr omotion of charitable purpoges and of sueh 
religious purposes as may be accomplished without incorporation 

or action as a church or church s8oclety, Among other means toward 
the accomplishment of the purposges above stated, the corporation 
intends to make a survey of the home and foreign fields in order 
to agcertain accurately what 8hould be done by the churches and 
charitable agencies of the country; to make known the facts 

thus ascertailned; by conferences, conventions, publications and 
similer means to arouse the churches and miss8fonary societies and 
constituencies of the country to the necess ity and purpose of 
unitea effort to meet the needs of the community; to bring about 
C1 a united budget and united financial effort among all the cooper- 
ating churches and charitable agencies in advancement of their Wnited 
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purpoge and, while not itself a church or a church society, to 
forward, as far as possTible, a cooperative epirit and cooper- 
ative action between the churches and denominations of the 
eountry; and, furthermore, to apply the Income or principal 

of 8uch property as from time to time the corporation ghall 
possess to Its objects as above g8tated, including the application 
of the income or prineipal of any property acqu ired by bequest, 
devisge or gift, to such lawful charitable purposes, within the 
obJects of the corporation, as the tTestator or donor shall have 
pregscribed by will or i{nstrument of gifts 

Second - The name of the corporation call be 
THE INTERCHURCH WORLD MOVEMENT OF NORTH AMERICA, 

Third - The territory in which the operations of the cor- 
porations shall be prineipally conducted 1s the United States 
of America, but 1$ hall not be restricted thereto, —, 

Fourth - The city in which the principal office of the 
corporation shall be located is the Borough of Manhattan, City, 


County, and State of New York, 
Fifth - The number of the directors of the Corporation 


ghall be eighteen. 
Sixth - The names and places of residence of the pergons 
to be DIrectors of the Corporation until its first annual meet- 


ing shall be: 


John Re Mott, 75 Midland Ave., Montclair, N.J., 
William HoFoulkes Lombard Apts 76th & West "Fna" AVe., New York 
WVilliem B. Millar 445 Park Street, Upper Montclair, NeJ. 
W.,B. Beauchamp 81 "Sq » Naghville, Tenn. 
Frank L, Brom ; 47 7: up York Avenue , Brooklyn, NY. 
Abram Es  Nest 122nd Street, New York, 
Grace Gs Farmer 8 Draper Terrace, Montclair, Ned. 
es 41 Greenacre Ave., Hartsdale, NeYs 
01 Harrigon Ave., New York 


TY 


held 


Hubert C, Herring 
Robert Le. Kelly 
John A, Marquis 
Charles H, Pratt 
Fred B, Smith 
James M, Speers 
3, Earl Taylor 
David Teachout 

JT, Y., Aitchison 


14 Beacon Street, Boston, Mass, 

19 So, LaSalle Street, Chicago, Ill. 
610 Vest 116th Street, New York 
Nashville, Tenn. 

20 Ridgeview Avenue, White Plains, NeY. 
81 So, Nountain Aive., Vontclair, N.Jd. 
Dakland, New Jersey 

581 yrospect, N.%., Cleveland, Ohio 
200 Fifth Avenue, N.Y, 


Seventh: The annual meeting of the corporation shall be 


on the 8econd Monday of Vetober in each year. 


Eighth: No officer, member or employee of this Corporation 


ghall receive or be lawfully entitled to receive any pecuniary 


profit from the operation thereof, except reasoneble compensa- 


tion for services in effecting one or more of its purpoges or 


as a proper beneficiary of its s8strictly charitable purpogesse 


IN  ITNESS VHEXEOF Yhe undersigned have hereunto et their 


hands and 8eals in duplicate this 5lst day of July, nineteen 


hundred and nineteen, 


Charles H, Pratt 


John R, Mott (Seal) 
William Hiram Foulkes (Seal) 
Willilem B. Millar (Seal) 
Wo Bos Beauchamp (Seal) 
Frank Lo. Brown (Seal) 
Abram ©, Cory (Seal) 
Grace G, Farmer (Seal ) 
George M., Fomles (Seal ) 
Fred P. Haggard (Seal) 
Hubert C, Herring (Seal) 
Robert L, Kelly (Seal) 
John As, wredo: (Seal) 


(Seal ) 
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Fred B, Smith (Seal) 
James BY. Speers (Seal ) 
S, Earl Taylor (Seal ) 
David Teachout (Seal) 
Je Y, Ailtchigon (Seal) 


AMENDED CERTIPICATE OF INCORPORATION 
OF TEE INTERCHURCH WORID MOVEMENT \ OF NORTH AMERICA 
for the purpose of Iincreasing the\number of directors. 
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We, the undersigned, being a majority of the Directors of the 
Interechurech Torld Movement of North America, do hereby make, gfign 
and acknowledge this amended Certificate purguent to the Vembergh ip 
Corporation Law (Section 14) as follows; to wit: 


That 8aid The Interchurch Torld Movement of North Aimerica 
is « membership corporation created under the provisions of the 
Membership Corporations Law of the State of New York, being 
chapter 40 of the Consolidated Laws of 1909, as amended, for the 


following purposes: 


The particular objects for which the corporation is formed 
are the promot ion of charitable purposges and of g8uch religious 
purpoges as may be accomplished without incorporation or action 
as a chureh or church 8ocilety., Among other means tomard the 
accomplishment of the purposes above stated, the corporation 
intends to make a gurvey of the home and foreign flelds in order 
to agcertain accurately what gshould be done by the churches and 
charitable agencies of the country; to make knomm the facts thus 
ascertained; by conference, conventions, publications and 
s8imilar means to arouse the churches and missilonary societies 
and constituencies of the country to the necegsity and purpose 
of united effort to meet the needs of the community; to bring 
about a united budget and united financial effort among all the 
cooperating churches and charitable agencies in advancement of 
their united purpose and, while not Iitself a church or a chureh 
gociety, to forward, as far as posgible, a cooperative s8pirit 
and cooperative action between the churches and denominations 
of the country; and, furthermore, to apply the income or prin- 
eilpal of 8uch property as from time to time the cooperation 
ghall possess to its obJects as above stated, including the 
application of the income or principal of any property acquired 
by bequest, Devigse or gift, to such lawful charitable purpose, 
nithin the obJeects of the corporation, as the testator or 
donor ghall have prescribed by will or instrument of gift, 
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That a special meeting of 8aid corporation for the purpose 
of amending the Certificate of- Incorporation and changing the 
number of ULireectors was held at the City of New York, on the 
20th day of January, 1920, notice of such special meeting have 
been given as provided in Section 28 of the Stock Corporation 


Law . 


That at sa1id meeting the members of saild corporation by a 
ma jority vote determined to Increase the number of its directors 
from eighteen, the present number, to forty. 


Amended Certificate of Incorporation 
That a certificate of the proceedings of this meeting 
relative to changing the number of Directors, s8igned and gerti- 
fied by the president and Secretary, thereof, Is annexed 
hereto and hereby made a part of this Certificate. 


IN 7 ITNESS VHEREAS, we have made, 81lgned and acknowledged 
this it eato in duplicate, 


Dated, this 20th day of January, 1920. 
(81 gned) John Re Vott 

So, Earl Taylor 
1illiam Hiram Foulkes 
",B , Beauchamp 
A.,E, Cory 
Frank L, Brom 
Grace Ge, Farmer 
James M. Speers 
Robert L, Kelly 
Fred B. Smith 
George M, Fowles 
Hubert Ce. Herring 
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BY - LAVS 
of 
THE INTERCHURCH WORLD MOVEMENT OF NORTE AMERICA _ 


— _— 


ARTICLE I 


Members of the corporation ghall consist of the persons 
named in Article VE, of the Articles of Incorporation, together 
with such pergnans or their s8uveccessors as they may from time to 
time elect to membership in accordance with these by-lans, 


New numbers of the corporation, whether as 8uccessgors to 
thoge nemed. in the Airticles of Incorporation or othernise, 
and guch additional members as they or their 8uccessors 8hall 
gee fit to asg8oci-te with them, hall be elected by ballott 
by a fourefifths majority pregent either at the armuasl meeting 
of the corporation or at &s special meeting of the corporation 
or of thoge present at any meeting of the Executive Committee. 


Any member may withdraw from the corporation by resl1 g- 
nation lodged with the Secretary of the Executive Committee, 
Retirement from the corporation hall Include retirement from 
the General Committee and from the Executive Committee. 


ARTICLE II 
Meetings of the Corporat ion 


Section I The annual meeting of the corporation shall be 
held at Tts principal office in the City of New York during the 
month of Jarmary in each year or at s8uch other time or place 
as may be designated by the Executive Committee, At 8uch 
-nnual meeting there 8hall be elected a General Committee of 
not more than three hundred members, who 8s hall have supervision 
of the general polley of the corporation. A&A general report 
of the corporation |shall be presented to such annual meeting, 
together with such other busIness as may properly be trans- 
acted thereat, Uight days' notice of 8uch annual meeting hall 
be given of the time and place thereof, by mailing a copy of 
the notice, postage prepaid, to each member at his or her 
last knom place of residence., 


Section 2. Otner meetings of the corporation shall be 
held JT any time or place upon the call of the Executive Com- 


mittee. 


fm \ 
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ARTICLE ITT 
general Committees 


The General Committee, when elected at the 
ghall meet Immediately, or as goon thereafter 


as poeasible, and clot a CR ge-chairman and gecretary 
all of whom "hell be members = 


{16 of the Txecutive Com 
mittoes, At gueh meet the general Comittes ghall elect 
an Executive Committee of not . than forty from its mamibers, 
The persons named in artiole VI of the Certifioate of Incorpora- 
tion ehall be gueh "xecutive Comnittee until the firet anmal 
meeting of the corporation, together with guch members as may 


be elected prior thereto, 


£212 2, The General Comittes ghall meet upon call 
as fo = 

The Secretary of the Comnittece whenever there ghall be 
L «ith him « written Pequest therefor aligned by at _ 
five nenbers of the Comnittee, ehall give at leagt 
written notice of the tine and place of guoch meeting” by 
mailing a copy of gaid notice, postage prepaid, to , K...{ member 
at his or ber 2 2064 known place of res 'denees 


CLLR, The pergons named in irtiole VI of the 
Cert Incorporation may at their firat meeting elect 


a General Comnittee to gerve as gueh until the firat anmal 
meeting of the corporations, and officers thereof, 


ARTICLE IV 


Executive Committee 


The buyinegs and affairs of the corporation 
_ IP by a Board of Directors, not more than forty in 
who ghall be knom as the "x60ut1ive cComnittoe and ary 
3. Cooks by-laws, and a1l of whon shgl1 be nenbers -£ 
the cerporation and of ite General C:rwilttee. The "xecutive 
Committee ghall be elected by the General Committees as herein- 
before astated, we "xocutive Comnrittes ghall be the game as 
the —_ of Directors and ghall have ell the powers of the 
corporation, except the gupervigcry porer over general pollſoy 
regerved to the General Comrittee. 


The "xecutive Committee ghall meet monthly 
mints of Tubs nd incoet, tn the City of 
ne Tn. office of the c corporation and at _ 
068 as may be determined by the Com- 


"—_—_ meetings of the Executive Committee 
a1 IOentred by a1] make «_ roguent aveFor aps lodge the 
EEE. _ — 


to each member of the Committee at his or her last known place 
of residences 


veetion 4, The Executive Committee 8hall have authority 
to annualTy, or oftener, designate and employ a Certified 
Public Accountant to make a thorough examination of the books 
and accounts of the corporation and to make a report of his 
audit to the 8aid Executive Committee. 


ARTICLE V 


Off cers. 


Section 1 The officers of the corporation shall be 
chairman of the Executive Committee, the. Vice-Chairman, vhe 
Secretary, the Treagurer and the General Secretary, who rghall 
be ex-officio members of all Committees. | 


Secticn 2 Such officers hall be elected by the Executive 
Committee at Its first meeting after incorporation and at its 
annual meetings thereafter. All officers, employees and agents, 
whether elected or appointed 8hall hold office at the pleagure 
of the Executive Committee, but in no case beyond the time when 
their respective 8uccessors g8hall be elected or appointed and 
accept office, 


Section 53. The duties of all officers 8hall be those 
ugual and pertaining to guch offices in charitable and missLion- 
ary corporations and they hall perform 8vuch duties as may be 
assigned by the Txecutive Committee and the rules and regula- 
tions of the corporation. 


ARTICLE VI 


Section 1 The executive Committee may adopt a geal for 
the corporation as may be desired, -Such scal 8hall be In the 
eontrol and custody of the secretary who shall affix the same 
to 8guch documents and papers as may be necessary. 


ARTICLE VII 


Quorum 


Section l, Twenty members shall constitute a quorum of 
the General Committee and 81x members 8hall constitute a quorum 
of the Executive Committee. 


ARTICLE VIII 


General Provisions 


| Section l, The Executive Committee shall have power to 
apPPOLNt eh 8ub-committees as may be deemed necessary and Shall 
be the eel iiog whe gupervising agency thereof, The Genera 
committee 8hall OT nou . wag broad policies of the corper 
tion, but all business &a lans and details therec 
ittee., ht A 


Section 2, The Executive Committee mey add to its number, 
within the TImits as provided by law, and fill all vacancies, 
elect or appoint such national, state and other officers, 
agents and employees as may in its Jjudzment be needed, create 
or establish such departments, divisions and bureaus as may be 
neces8ary, and adopt such rules and rezulations governing all 
buniness and transactions of the corporation as may be deemed 
advisables 


Section 5 All funds of the corporation hall be deposited 
by the Treagurer in s8uch banks or trust companies as may be 
designated by the Executive Committee and shall be drawn out on 
his order, The Treagurer 8hall keep all necessary books and 
accounts incident to his office and make g8uch reports and 
financial 8s tatements of the corporation to the Cxecutive 
Committee as It may require or deem neEces8ary.e. 


Section 4 All deeds, leases and notes of the corporation 
ghall be Signed by the Treagurer, or guch other pergon or officer 
as may be designated by the Executive Committee; such person 
or officer s8hall also execute, under seal or otherwise, such 
form of transfer or assignment as may be necessary Or proper to 
constitute a regular transfer or any stocks or registered 
gecurities standing in the name of the corporation, and any 
transfer agent hall be fully protected in accepting suveh 
transfers; swch person or officer 8hall als0 vote the shares 
of 8tock owned by the corporation at any time and be authorized 
to executgy- proxies to any pergon or pergons to vote &wch 
8tock for and in behalf of the corporation, with full power of ar b- 


stitufon. 


Section 5, The 8ecurities of the corporation hall be 
deposTIEFE In a s|witable safe deposit vault or vaults approved by 
the Executive Committee, Access to the vaults containing the 
gecurities of the corporation shall be had only by three officers, 
any two of whom may act, or s8uch other persons as may be deslig- 
nated by the Executive Committee. 


Section 6, The Fiscal Year of the corporation shall extend 
from January Ist to December 3lst of each year. 


ARTICLE IX 


. Section 1 Thege by-laws or any by-laws that may subse- 
quentTy be adopted by the corporation may be gugpended or amended 
at any time by unanimous vote at any meeting of the General 
Executive Committee, or the game may be amended at any meeting 
of the General Executive Committee by majority vote of those 
pregent, I1t notice of the propoged amendment 8hall be given 
F) in the notice of the meeting in the manner provided in Article 
by IV Section 5 thereof, 
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DUTIES A ne STE ILIZIES 


General Committee-Fxecutive Comrittee and Cabinet 
At the Genera omn oe ne at AitTantiTtc CIty - Jan. 9-10,1920. 
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The following recommendation from Executive Committee was 
pregented by Dr. Mott:- 

le. The Genersl Committee, representing directly the coop» 
erating bodies of the Interchurch World Mg,vement, 8hall determine 
the prineiples and the general outline of the policies under which 
the Movement is to be carried forward, It may delegate guch powers 
as it may deenimwise to the Executive Commitiee but 1t shall not 
relinguish the right to determine the guiding prineiples of the 
Movement, The General Committee g8hall determine the budget of 
expenditure of the Interchurch orld Kovement, 

IT, The Executive Committee shall exercise ad interim all 
the powers of the General Committee except those s8pecifically 
regerved in the foregoing article. It 8hall keep records of its 
actions and report the same to the General Committee. 

III, The Cabinet, consisting of the General Secretary, as its 
Chairman, and the Aggociate General Secretaries (the Chairman and 
Viee Chairman of the General Committee and the Chairman, Viee 
Chairman, Secretary and Treagurer of the Executive Committee be- 
ing members ex-officio) shall carry out the policies which bave 
been approved by the General Committee and authorized by the 
Executive Committee, The Cabinet ghall algo exercise guch 8pec- 


TY ific powers as may be committed to it by the Executive Committee 
| 4 by from time to time, but 1t ghall not have power to initiate or to 
carry forward policies without the direct approval of the Zxecu- 


REORGANLZATION and LIQUIDATION | 


These of flcial documents of the Interchurech ”orld Movement, 
have been gathered and grouped by s8ub jects for convenience in reference. 
Care has been taken to avoid interpretation either in narrative or 
arrangement , 
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CHAPTER VIII "a 


REOXGANIZATION and LIQUIDATION 


The extent of the failure of the First Campaign began to 
be realized by the time of the General Committee Meeting at 
Cleveland, May lOth and gteps were taken to continue the 
Campailgn*: There was a realization als0 that the Movement 
if it was to continue must continue on a greatly reduced 
budget and on a much modified plan, Sentiment began to de- 
velop in favor of a complete reorganization in order to cur- 
tail expense, stop extravagance due to over lapping in pre- 
1iminary organization and to get rid of unnecesgary menbers of 
the staff, 

This gentiment goon became the prevailing one and at the 
General Committee Veeting, May 17-18, Dr, Anthony pregsented 
the following resolution: 


"In the interest of simplifying organization, of gecur- 
ing greater cooperation with existing agencies, par- 
ticularly of the denominations which are not now 
cooperating, and of gaining increaged efficiency, and 
in order to make the beneficient achievements and 
regults of the Interchurch World Movement permanent, 
it is regolved, 


"That a committee on ad justment of plans of work be 
appointed by the Executive Committee or the Cabinet, to 
report as goon as posstbles 


"yotee to adopt the above regvlution." 


"The Committee on Reorganization heving been appointed, 
in compliance with the resolution adopted by the General 
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Committee (the Committee consisting of lr, Morhorter, 
Dr. Aitohison, Chas, Re. Vatson and James M., Speers ) 
the chairman of the reorganization committee, Ur. 
Morhorter, stated (at en Enlarged Cabinet Meeting, 
May 218t, 1920) that he felt the committee was not 
large enough and Should be Increaged. 


"Tt was voted to ask Mr, Speers to name two additional 
members to the Committee on Reorganization," 


"at an Executive Committee Meeting held June 2nd, 1920, 
{it was felt that the Committee previously appointed 
should be increaged 80 as to be more largely repre- 
gentative of the denominations and groups e 


"Voted that the Chairman be authorized with power to 
{nerease the Committee on Heorganization as necegsarye 
Mr, Speers named the following as the newly con- 
8tituted reorganization Committee: - 


Jo Ye. Aitchison Wm. Ee. Lampe 
Frederick L, Aanderson Henry Meyer 

Wo, Be Anderson Frank Mason North 
Alfred V, anthony F,%. Padelford 


Mrs, Fred S, Bermett WMrses, Henry Peabody 
Mrs, '\'m. Adams Brom Levi Tt. Pennington 


Profs ©. D.Burton Robert E., Speer 
Bighop Jas, Cannon James M, Speers 
D., Do, Forsyth James I, Vance 
Ho CoHerring Robert Tilder 


"Voted that the above named pers ons constitute the 
Reorganization Committee, and that this be the Committee 
to confer with the Executive ConmissTlon of the Presbyterian 
Church as to reorganization matters." 


The need of a definite announcement as to reorganization 
became more pressing each day, Dre Cory, reporting the diffi- 
culties of the Second Financial Campaign at a Cabinet Meeting, 
June 8th, 1920, sa1id:- 


"The one problem that meets us at every turn of the road 
is, 'What 1s the organization to be in the future and 
what will the program be?! This of course irvolves 
the question, "How far nill denominations 1ike the 
Presbyterians cooperate?! 


"It is the feeling of the Committee that we should drive 
Fl MP organization ahead and be ready in cage the General 


Committee makes a plan of organization that receives the 
g 


| al of the various denominations, to at onee throw 
it widely to the public and to our state organizations." 


"Dr. Cory read the report of the gub-conmittee on 
reorganization at the Enlarged Cabinet Meeting, June 
17th, 1920,which met with the general approval, and 
it was stafed that any guggested changes might be 
gent in writing to Dr. Herring, before the meeting 
of the Reorganization Committee on Friday morning," 


"DP « Herring presented the report of the Committee on 
Reorganization at the General Committee Meeting, June 
18th, 1920, which was as follows: - 


REPORT_OF COMMITTEE ON KEORGANIZATION 


'he Committee on Reorganization in submitting its 
recommendations as to the future program and 8s truc- 
ture of the Interchurch Movement degsires first of 
all to recall to the mind of the General Committee 
the principles and purposes out of which the Movement 
s8prang at its inception eighteen months ago, Four 
ehilef forces lay behind It:- 


The first was the growing senge of kinship among 
the evangelical churches and the desire to give 
it express1ion. 


The g8econd was the conscilougness of the fragmentary 
and inadequate effort hitherto put forth to carry 
out the program of world service to which the 
chureh 1s called, 


The third was the hope and belief that by coopera- 
tive action larger enlistment of life and treasgure 
eould be secured and better regults obtained for energy 
exerted. 


With these aims in view it was agreed that the participating 
denominational agencies could asgociate themselves in concerted 
plan by which on the one hand they should conduct upon parallel 
1ines their respective forward movements and on the other should 
geek to accomplish through the Interchurch Movement organization 
certain things Iimpossible to any one of them acting alone, but 
_— possIble to all acting together. Among these common 
akings the following were deemed of first importance: - 


l, A m—— analysis of the total world task of the 
ehureh, locality by locality and item by item, to the 
end that nantootes fields might be discovered; important 
existing work strengthened; unjustifiable work eliming- 

SEES ted and helpful relationships between all agencies and 

; workers established. 


2, A continuous campaign of education, making use of 
agcertained facts, projected upon broad and varied lines 
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and carried out upon a s8cale adequate to secure the 
attention of the nations at large and If possible to 
convince the judgment and awake the interest of millions 
of people now wholly or largely untouched by Uhrist's 
call to world s8ervice. 


5, to give cooperative leadership to the Church in tie 
fields of industrial relation, philanthropy, evangelism 
and education, to the end that the Church may more wisely 
and emply meet her obligations in these areas of gervices 


4, To conduct a campaign for recruits to the ministry 
and mission gervices 


S, To make 8s imultaneous and united appeal for funds, 
gufficient in anmount to support the 8 ort of effort at 
home and abroad demanded by the conditions f the hours, 


Within the bounds of these aims the Vovement has proceeded 
gubstantially; a year was gspent in fashioning plans, enlisting , 
the cooperating agencies, completing the organization and 
leunching the world s8urvey., Six months were given to intensive 
work along the lines above named, The undertaking has proved, 
as was anticipated, huge and difficult, che prevalent 8hortage 
of workers, scarcity of office room and prohibitory s8cale of 
costs have created obstacles at every s8tep, Certain gerious 
mistakes in method are now g8cen to have been made, Despite it 
all there stands to the credit of the activities of these months 
a volume of achievement which in the judgment of your Committee 
reveals the validity of the purposge of the Moventent and Its well 
ni boundless possibilities If carried out in full development , 
The 8urvey of hospitals and homes in America 1s largely completed 
and will constitute a storehousge of information to all denominations 
which wigh to meet their duty in these often neglected fieldss, 

The guwrvey of the educational Iinstituilons Is als0 well toward 
eompletion. The religious education survey is also approaching 
completion, Tthe foreign missionary surveys will constitute the 
first comprehensive pilcture of the non-Christian world which the 
Church has ever posses8s8ed, The home mission 8wveys, by far the 
most difficult and costly portion of the tagk, are well under vays 


The work taken over from the Miss lonary Education Movement 
and the Laymen 's Missionary Movement has been carried s8trongly 
forward as has also the publication of Torld Outlook, Everyland 
and Lalkueva Democracio., Tan the field of education publicity 
maltiplied conventions and conferences, local and state and 
national, have brought to some millions of people a new 8ense 
of the nature and urgeney of the Church's tagk. Through the 
printed and pietured page the Christian world mes8age has been 

\ nidely proglaimed and pressed home, The appeal for 1ife work 
| recruits and for quickened evangelistic activity has been widely 


made s 


Various inquiries in the industrial realm heave been conducted 
and one in particular dealing with the steel s8trike appears 
likely to have profound bearing on the future of the relations 
between capital and labor, 4 financial campaien has been con- 
ducted in which nearly every participating denomination has 
registered a marked advance on previous giving, in s8ome cages 
guch advance being revolutionary in degree, Connected with all 
these activities has been a ride leavening of the public thought 
and a clearer realization of the unity and inmensity of the 
regponsibility of the Church of Christ. 


These regults of a brief period of hastily organized effort 
appear to your Committee to afford abundant reagon for pressing 
onward in the effort to reach the goals which the YVovement has 
get before Iitsgelf, The one respect In which the anticipations of 
the Kovement have proven geriously =at fault, viz:i- the regsponse 
in undesignated gifts available to reenforce the total under- 
taking, should not cause us to lose s8ight of the fundamental 
values we have been sccking, nor the large meagure of success 
ottgined. 


Your Committee recommends that the General Committee 
i88vue the following statement to its constituency. 


Looking toward the future the General Committee of the 
Interchurch World Movement is clear that the conditions of the 
hour call for the re8haping of the organization and functions 
of the Movement along the following lines: =- 


Il, The adoption of a budget of operating expenses not 
exceeding $1,000,000, per year or if necessary 
reduced to $500,00@ exclusive of interest and rent. 


2, The sharp limitation of the functions and activities 
of the Movement to the fundamental lines originally 
eontemplated, these being of such nature as to afford 
a channel of cooperation for the participating miss ion 
boards and denominational agencies. 


Ss AIll officers of the Movement and members of the 
Cabinet having offered their resignations with the 
desire to leave the Movement free in the choice of 
its reduced staff, every effort will be made to 
8elect repregentatives of the highest acceptability 
and efficiencys 


4. The establishment of clogely coordinated relations 
between all interdenominationsl bodies, 


effort to articulate the Movement 
with the denominational agencies 


5, The uge of every 
in the clogest wa 
which constitute. 


In order that the re zation contemplated may in the 
_ fn1llest —_— be the expression of the Judgment of the partici- 


= <= 5 —_ ©OOOS—eeos - 0. — 2 _——__—__ 0 a a Cas Eons) - = 


pating bodies the Conmittee invited representatives of thege 
bodies to meet with it in Joint Sessicon on July 8th, 1920, 
to complete the reorganization of the Movements. 


The Committee earnestly commends to the support of the 
constituent denominations the campaign now In progress for 
gecuring funds to continue the work of the Movement . ! 


Voted, that the report be received and that the body 
proceed to discuss the game gcriatim. 


After briee discussion it was the sense of the committee 
that consideration of the report would be expedited If multi- 
graphed copies of the specific recormendations of the report 
of the Committee on teorganization could be placed in the 
hands of the body at the afternoon 8<es8slon, With this under- 
gtanding the meeting guspended consideration of the report 
and proceegced with the agendas, 


Same Meeting. (Afternoon). 
Dr, Herring again brought formard the report of the 
Committee on ieorganization, wmnich the Committee proceeded 


to discuss geriatim. (Report as adopted appears in the 
minutes of the evening Sess1ion) 


Same Veeting, (Evening) 


Report of Commit tee on Reorgant zation 


Dr, Herring presented revised report of the Committee on 
Reorganization, gummerizing the digcussion concerning reorgan- 
ization and embodying recommendation as to the meeting of 
denominational representatives with the General Committee on 
July 8th, 


Voted to adopt this report as a s8ubstitute far the 
gection of the Report of the Committee on Reorganization which 
hag been discusgsed seriatim in the afternoon. 


PART OF RErORT OF COMMITTEE ON REORGANIZATION APPROVED BY 
GENERAL COMMITTEE, BUT LAID ON TABLE FOR PURTHER 
CONSIDERATION ON JULY 8th. 


Looking forward to the year ahead it 1s plain that three 
considerations call for a radical reduction of expenditure, 
gs ome re-=ghaping of organization, and a redefinition of function. 


The first of these considerations Is the fact that since 
mach preliminary work has been done, there would not be occasion 
for 80 large a budget as that of last year even if abundant 
funds were available. 


The second is that under existing conditions it is not 
possible to secure go large regources as ought ideally to be 
uged for the period ahead, ie must plan with patience for a 
goOmewhat 8lower paces 


The third consideration is that adjustments rust be made 
80 as to avoid over-lapping the fields of the Federal Council 
or other interdenominat ional bodies, Such meagure of over- 
lapping as has existed has been felt by all concerned to be 
unfortunate and not to be continued gave as a temporary 
conditions 


With these things in full view, your Committee recommends 
that the available funds for the coming year be uged in such 
proportions as the General Committee deems wise for carrying 
on the activities of the following departments: 


In presenting this outline your Committee recommends a 
maximum budget of $1,000,000, as indicated by the action of 
the General committee at the lasgt meeting, Should a smaller 
gum be named the principle of procedure indicated by these 
propogals will still in the Judgment of the Conmittee hold 
KOOG 8 | 


l, Survey, *adical alterations of plan will doubtless 
be called for here by the financial necessittes of the case. 
But quite aside from that fact the Committee recommends the 
following changes of method. 


(a) Distinet narrow 
gurvey Seeking to retain 


_ of the scope of the home mission 
y major and eggential features. 


(b)  Cloger coordination of each gurvey department with 
the corresponding inter-board organization, There should for 
instance be created a joint departmental committee, compoged 


= 6/07 <7 5/05 >. 02/05/25. 25 20 65/01/02 9 2/2/29: 9: lf 115): Sh: 9/2: 7 2: 19: 1D == 6 ow co _ _ —_ 6 


other of Tndustrial Relations, in the judgment of the 
Committee the + go gp econ of interdenominational leader- 
ghip in the field of evangelism and s8piritual regources should 
rest entirely with the Federal Council of Churches, In the 
eage of the duetrial Relations Department the General 
Committee was In favor of correlating its work with that 

of the Federal Council of Churches. 


Your Committee does not understand that it Is expected 
to 8uggest in detail the changes in form of executive 
organization deemed desirable, It therefore goes no further 
than to express the opinion that there should be consolidation 
of departments along lines indicated in the above outline 
of functions. It is Informed that the Executive Committee 
has already made lerge reductions in expenses and has 
eliminated certain sub-departments pursuant to instructions 
of the General Committee at its recent meeting in Cleveland, 


The Committee believes that the constitution of the General 
Committee proposed in the recent report of the Movement to 
the churches gives it a thoroughly representative character 
and ingares the needful qualities of personnel, this plan calls 
for the nomination by the national bodies parti- 
ceilpating, of members of the General Committee in proportion 
to the size of each, the committee as thus constituted being 
given power to add additional members not exceeding one-s1ixth 
of the whole, As to the composition of the Executive Committee, 
a change from the present plan is 8uggested. It is recommended 
that each participating denomination through s8uch agency as 
it may select, name one member of this Committee md that the 
General Committee nang ten or fifteen members at large. 


Questions of executive personnel are understood by your 
Committee to be outside Its gco0pe. All members of the Cabinet 
have 8ubmitted their resignations at this meeting in order to 
leave the Committee wholly free to make any read Justments 
desired, Your Committee understands that the Executive 
Committees will thoroughly revien the whole question of per- 
gonnel in the effort to secure both at headquarters and in 
the field the highest degree of acceptability and efficiency. 


I. 


Your Committee finds iItself freshly and profoundly impressed 


as the result of its review with the far-reaching importance ©" 
of the undertaking for which the Movement came into being. 
Heavy regponsibility rests upon all whose decisions hall 
agetermine its future course, With patient effort and united 
minds we g8hall be able, by the divine blessing, tb: broaden and 
strengthen the world gervice of the churches of America. ' 


on Reorganization with the recommendations as adopted at the 
afternoon ses8s81on, to be presented at the next meeting of the 
General Committee. 
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Voted that the original report be submitted to the Conmittee 
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Executive Committee 


Voted that the ieport of the Reorganization Committee be 
received and referred to the General Committee. 


Soon after the failure of the first Financial Campaign 
quite a number of the Supreme Judicatories of the Churches 
held meetings, At them meetings the cause of the Interchureh 
Vorld Vovement was presented and the question of whether or 
not the Churches 8should continue in their 8upport of the 
Interchureh World Movement, we mots, was discusged, By June 
9th, 1920 a total of thirteen Judicatories had been approached 


with the following regults: 
9 Approved, 5 with regervation and 4 without 


2 Declined to approver. 
At 2 there was no action taken, 
The reg8olution adopted by the Presbyterian Church at as Meeting 
held at Philadelphia, Fa, in Way 1920, was as folloms:- 


NEW BASIS OF PRESBYTERIAN (U.,S.A.) CO-OPERATION 


IN INTERCHURCH WORLD MOVEMENT 


"(The following resolutions, passed by the 1920 
General As8s8embly of the Presbyterian Church, U.SJoA.,, In 
ges8silon at Philadelphia, Fa., in ome parts of the 
eountry have been wrongly interpreted to meen that the 
denomination has withdram entirely from the Interchurch 
Torld Movement, A4 careful reading, however, g8hows that 
the Presbyterians withdraw formally from their former 
legal relationship of unlimited liability in a legal 
copartnership; but als0o vote to continue in the Vove- 
5 ment conditionally upon reorganization and budget 1imi- 
X tation. This reorganization was already in process when 
oF, the Presbyterian action was taken. 
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The resolution adopted by the Northern Baptists at their 


meeting in Buffalo, June 25th, 1920, 1s as follows: 


RESOLUTIONS FROM NORTHERN BAPTIST CONVEN TION 


Held at Buffalo, June 25th, 1920, 


RESOLVED: First, that we hereby register our convietion 
that the evangelical denominations of North America 

have and hold 80 many interests In common that they 
ghould in all practicable ways cooperate for the 
promotion of their common purpose and the accomplisnh- 
ment of their common tasks; and that we do not and 
herein reaffirm our earnest desire and our cordial readi- 
ness to contime and to m—_—_ in such cooperative 
efforts with other evangelical rFrotestant denominations. 


RESOLVED: Second, that we desire to reas8sgure our breth- 
ren of the great Protestant bodies with whom we have for the 
past year been as880ciated In the incorporated organiza- 
tions knomm as the Interchurch Yorld Movement of our 
fraternal Christian feeling and good will, and that we 
reaffirm the good faith and fraternity of spirit with 
which under the Denver regsolutions we engaged to cooper- 
ate in the organization of the Interchurch World Movement, 
and our convietion of the abiding worth of the ideals 

and gpirit which we together 8ought to embody in this 
organized movement , 


RESOLVED: Third, that we declare our grateful belief that 

the movement has accomplished 8ome very desirable and 

far-reaching results under great difficulties and handi- 

caps, but that our experience convinces us that our 

cooperative relationships carmot be adeqQately or 

| satiafactorily expressecd in and that therefore our 

| relation with the Interchurch World Movement should be 
digcontinued as of June 30th, 1920, 


Fs 
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RESOLVED: Fourth, that we instruet the general board 
of promotion to make full payment to the treagurer 

of the Interehureh Torld Vovement of auch part of our 
underwritings as in the Judgment of the administrative 
eomnittee Shall prove to be the juest Share of the 
Vorthern Baptiats of the expenses as provided for in 
the —_——_— and not in any cage to exceed two 
and one-half millions of dollars, 


RESOLVED: Fifth, that the convention approve the cont in- 
uance of exiating relations with other well establighed 
interdenominationasl agencies and that the general board 
of promotion be authorized to prepare at its digeretion 
plans for further © cooperative (Promotion) work with other 
evangelical denominations and to present the same in = 
report to the Northern Baptist Convention in 1921, 


RESOLVED: Sixth, that we acknowledge receipt of the 
invitation to participate in Interehureh reorganization 
conference of July 8, 1920, and that the general board 

of promotion be authorized to commit to the officers of 
the board of promotion all arrangements for the termina- 
tion of our relations with the Interechureh World Kovement .» 


XESOLVED: Seventh, that pending decigion by the conven- 
tion on guch plans (for further cooperative promotional 
work with other elical denominations) we authorize 
the general board of promotion to employ such inter- 
denominational agencies as may be deemed advisable along 
the lines of + Christian atewardaship and missionary 
edueation with au ity to incur an © e on the part 
of the Northern Baptiats not to exceed $5,000, per month, 
and we recommend to the convention that for the employ- 
ment of auch nenes if found neceagary, the convention 
ap rove the a {ion Lo the budget for the general board 
of promotion of an anrount not to exceed $60,000, for the 
current year for the aforesaid purpose ," 


The action of these two large denominations made 1t practically 
impoasible to contime the work of the Interchureh Uorld Movement , 
and on June 28th, 1920 the Executive Committee of the Interchurch 
Vorld Movement upon the recommendation of a Business Wen's Com- 
er") mittee which: had been appointed to make a special study of the 
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 8ituation decided to bring the activities of the Interchurch 
World Kovement to an end,* and as a consequence a telegram 
was gent to all Field men and it was announced to all men 

in the offices that their gervices had been discontimed as 
of June 28th, A mall nucleus of the force was re-employed 
to 8alvage the asgets of the Movement and to congerve as far 
as pogsible the valuable data that had been gathered by the 
various Survey Departments, The Business Men's Committee 
took formal charge of the Interechureh World Kovement until 
_ July 8th at which time the General Conmittee was to meet and 
it was anticipated that this Conmittee would arrange for all 
future activities of the Interchurch World Vovement, Despite 
the fact that the Interchurch Vorld Movement was forced to 
aiscontimue its active operations it was still the hope of 
practically all Christian leaders that a way might be found 
to continue the works. 

At a meeting of the General Committee July 8th, 1920 
the Business Ven's Committee made report of the financial 
8ituation afid the action of the Committee on June 28th, at 
which time a Sub-Committee of the Bus iness Men's Committee 
was appointed to bring a report to the General Committee at 
this meeting. | 
It was voted by the General Committee that a Conmittee 


of Eleven Denominational repregentatives be appointed to sit 


vith the Business Wen's Committee to consider the report and 
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bring in recommendations at the afternoon gesslon., The nomina- 
ting Conmittee consisting of C.M.Sheldon, Chairmen, Dwight i. 
Day, Levi T, Pennington was appointed to nominate the Committee 
of Eleven, The Committee chogen by the Nominating Conmit tee 


was as follows: 


Methodist tpiscopal 
reformed Church in Americe 
United Pres8byterian 
cvangelical Aggocilation 
African ME, 
Congregational 

Methodist Protestant 
Reformed Church in U.S. 
Dis8ciples 

yres8byterian 

reformed Church in Americet 


Bighop Thomas Nicholson, Chairman 
MrSe J.Seillen 

DYs ':« Be Anderso0n 
Bighop S.E.,Breyfogel 
Big8hop J.,S.Caldwell 

Dr, \Uilliem Horace Lay 
Dr, Fred C, Klein 

Dr, "'illiam YZ. Lampe 

DP » Jo. Ho Mohorter 

Dr, HoCoSmwearingen 

DP, & .Lofarnghuls 


REPORT OF JOINT COMMITTEE 


"Bighop Nicholson made a brief-statement regarding the repart 
of the Committee of Eleven in joint segsilon with the BusL- 
ness Men's Committee, Dr, William =. Lampe, 8ecretary 

of the committee, read the regolutions mnich were as 

follows: 


Ls The Committee is unanimous in the conviction that 
the main purposes and objects for which the Interchureh 
World Movement was created ghould be congerved, and 
therefore the Movement, should be continued though on a 
greatly modified 8cales 


2» Te neartily approve the action of the Executive 
Committee in closing the accounts of the Movement as 
of June 30, in calling upon the churches to meet their 
obligations, and in making a clear distinetion between 
the past and future operations of the lovement , 


Os. That . inagmuch as material must be cared for, gub- 
scriptions collected, and an irredueible minimum of work 
must be carricd on pending the reorganization hereafter 

to be recommended, we recomend a budget not exceeding 
$75,000 which amount shall become a part of the obligations 
already incurred by the corporation. 
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4, Inasmuch as the time is manifestly too short for 
working out a feasible plm of reorganization today, we 
recommend the appointment of a committee of fifteen 
menbers, which committee shall confer vith repregenta- 
tives of the denominations co-operating in the Vovement, 
and If they deem wise, with repregentatives of other 
Interechurch bodies, and hall recommend plans for the 
future, The Executive Conmittee Is requested in the 
meantime to utilize the guwrveys, iiterature, and all guch 
mterial of the Interchurch Torld Movement as can be 
operated through the boards and other agencies of the 
denominations without expense to the interchurech V%orld 
Movement as guche 


S. This Committee of Fifteen shall be authorized to 
call together the General Committee of the Interchurch 
'orl1d Movement and repregentatives of the denominations 
in order to consider the report of reorganization when 
the report 1s ready, It is understoad that eventually 
the direction of the Movement shall be in the hands of 
a board officially appointed by the co-operating 
denominations. 


6. For the purposges mentioned In this report, the 
Bus iness Men's Committee 8shall be authorized to employ 
guch assistants as in its Judgment hall be neces8arye. 


T. Tſe further recommend that no budget of expenditure 
other than that heretofore and herein provided call 

be authorized, until it has been properly approved 

and the expenses provided by the proper authorities 

of the co-operating denominations. 


Voted to receive the report and consider the 
Same item by item. 


After full discussilon the items of the report 
were adopted geparately, 8fter which on motion it was 
voted to adopt the report as a whole, 


Voted that the Committee of Fifteen be agked, when 
ealling the mebting of the General Committee and the 
denominational repregentatives, to submit in as full 
detail as possible the plan of reorganization, 


Voted that the chairman a»>point a Committee of 
Five, to constitute a Nominating Committee, to bring to 
the eveni ge8g8ion nominations for the Conmittee © 
Fifteen. ominating Committee appointed - C.,M.Sheldon 


I7, 


Chairmen, Mrs, J., S+. Allen, Mrs, Henry Peabody, Jogeph 
H, Apple, Levi T. Pennington. Dr, Lampe, Secretary of 
the Nominating Committee appointed at the last meeting 
of the General Committee, to consider res1i{gnations, 
personnel, etc., and report at this meeting, stated that 
the committee had met and prepared a report, but in view 
of the actions of the Executive Conmittee on June 28th 
and the present day 's development,s, that it was not 
advisable for the committee to present their report, 


Voted that this report be referred to the Cormittee 
of Fifteen. 


Voted to adjourn to meet at 8:00 P.M, 


EVENING SESSION 


At the evening 8e8s81lon It was voted that the 
Committee of Fifteen when appointed, be asked to call 
the General Committee and the repregentatives of the 
denominations at the earliest possible date, within 
thirty days, If possTbles 


REPORT OF NOMINATING COMMITTEE 


Dr, Sheldon, Chairman, made a brief statement 
regarding the report and rs, J.,SoAllen, gecretary, 
read the report nominating the following as members 
of the committee on reorganization. 


Bighop Thomas N1icholson, Chairman-Methodist Episcopal 


ReVes " .BeAnders0n, D.D. -United Pregsbyterian 
Rev. Joseph H., Apple, D.D. Reformed In U.S, 

Mrs, 4nna Atwater -Digeiples 

Bishop 3.,G.,Breyfogel -Tyangelical Ai4880ciation 
Bilshop James Cannon, Jr. -Methodist Etpiscopal Sos, 
Mrs, Frank Gaylor Cook -Congregational 
ReveTilliam Horace Day, D.D. - Congregational 

ReVe ToHoLewnis, D.D. -Methodist Protestant 
RevVve J.H,Mohorter, D.D. -Disciples 

ReVe SeLoMorris, U.D. -Pregbyterian in U.S. 
Rev, V.G.Parks, D.D. -National Baptist 

ReVe. A4.C.S1iddall - Church of the Brethren 
Rev. HeC,owearingen, D.D. -Pregsbyterian in U.C.4. 
Mrs, May Leonard Voodruff -Methodist Episcopal 


Voted that the report of the committee be received and 
that the persons named be elected as the Conmittee on 
Reorganization. 


Before adjournment two regsolutions were introduced, 
Mr. HeO, Pritchard presented the following reanlutiony: = 


"WHEREAS, the Torld Survey Conference held «t Atlantic 
City, New Jersey, January 7th to lOth, 1920, acting 
upon the reconmendation of the Committee of Torld Sur- 
vey Frogram and Budget, adopted certain prineiples 

with regspect to the 8gettlement between the Interchureh 
Vorld Movement and the. cooperating denominations, which 
principles, were 8tated as follows:- 


'That all undesignated monies contributed to 

the central treagury shall be divided among the 
participating organizations pro rata with their 
actual receipts in the coming campaien, final 
gettlements to be made at the end of the years, 


'That in the final settlement the expenses &f 
the Movement be borne by the participating 
organizations on the game pro rata bas1s, and 


VHEREAS, the Vorld Survey Conference mas more largely 
repregentative of the various boards and denominations 
cooperating in the Interchurch torld Movement than 
perhaps any other meeting which has been held by the 
Interchurch, and 


WHEREAS, many of the cooperating bodies, formulated 
their budgets and underwrote the Interchurch Torld NMove- 
ment with the Atlantic City agreement clearly in mind as 
the basis upon which s8ettlement should finally be made, 
and 


VHEREAS, many of the cooperating bodies do not have the 
money with which to pay their underwritings at this 
time, therefore 


BE IT RESOLVED: That 8ettlement of underwritings and 
other obligations, If any, hall be made at the end of 
the present year, namely, April 30, 1921 by the parti- 
eilpating organizations of the Interchurch World Movement 
upon the pro-rata bas1is with their actual receipts 

coming from the United Simultaneous interchurch campaign, 


; hp mts that this resolution be referred to the Business 
Men 3 onmnittees. 


- F 


. 
Ud 
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DF, Jo Ho, Kohorter presented the following regolutions : 


WHEREAS, 8ome of the denominations and institutions 
participating in the interchurch World Movement, find 
it almost IimpossIble to pay their underwritings with- 
out imperiling their ugefulness or perhaps bankrupting 
them, 


WHEREAS, many organizations and institutions will suf- 
fer greatly from the ceritieism of having misappropriated 
funds, If they have to take their regular funds to pay 
their underwriting, and 


THEREAS, many friends of the interchurch World Movement 
would be glad to express their loyalty to It by making 
gpecial gubscriptions tomard helping to pay the under- 
writing, and 


VHEREAS, the pregent crisis through which the 

denominations are passing furnishes an opportunity 

for the strong to bear the burdens of the weak, by at least 
encouraging each other in anpffort to meet their present 
obligations in such a way as to reflect credit upon 
themselves, 


RESOLVED: That we recommend to all the denominations 
that they unite in a silmiltaneous campaign to raise the 
funds with which to pay their undernriting. That the 
time of this campaign be the early fall, after the 

work of reorganization shall have been completed. 


Voted that the resolution be referred to the Committee 
of Fifteen. 


The Reorganization Committee of Fiftcen after considering 
for gome months the question of the reorganization of the Inter- 
church World Vovement and after having considered carefully the 
plans 8 uggested, called a meeting of the General Conmittee of 
the Interchurch Vorld Movement on April 8th, 1921 and at that 


meeting made the following report: 


att. a te tt. tots. Los _ 
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REPORT OF THE REORGAN IZATION COMMITTEE 
OF THE INTERCHURCH WORLD MOVEMENT 
| TO THE GENERAL COMMITTEE 


April 8-1921, 


The Reorganization Committee appointed in,July has been 
giving most careful and conscientious attention/the complicated 
and difficult problems committed to it. There have been a 
number of meetings of the Committee and every plan on which 
they could think or get suggestiion from any quarter has been 
cons idered und debated. It became Increasingly clear early in 
September that there was no way in which to meet the obligations 
of the Interchureh Torld Movement but to ins ist upon the payment 
of the underwritings by the various boards and agencies in ac- 
cordance with the action taken by the Ceneral Conmittee at its 
meeting in New York in May, It is to the credit of the various 
boards and agencies that they accepted in good faith the in- 
evitable and that they have in large meagure paid the under- 


witilngss. 


We understand that the Business Men's Committee will be 
able to report s8atilsfactory ad jus tment of all the financial 
obligations, Incidentally you will permit the Reorganization 
Committee to express its highest appreciation of the earnest, 
faithful, sacrificial work done by this Business Men's Com- 
mittee, and also keenest gratitude for the fine gpirit of 
cooperation they have 8howmn with the Heorganization Committees, 


The members of the *eorgarization Committee gaw that it 
would be almost useless to put forward any plan of reorgant za- 
tion or any very definite report in advance of the 8ettlement 
of the underwritings by the respective agencies, Intenge 
feeling and gevere eriticism of the Movement was inevitable 
under the strain and embarrassment of the payment of these 
underwritings, At the first meeting, therefore, your Committee 
regolved to take plenty of time and to have the widest possIible 
congultation with repregentatives of all the interests Involved. 
Events have proved that the Committee was wise In its foresight 


at this points, 


It g8ccmed certain that in the face of all that had trans- 
pired and in view of the attitude of geveral of the large 
agenominations to the Movement It would be Impossible to con- 
time the Interchurch Movement in its old form and probably 
under anything which bore the old name, The corporation could 
not in the nature of things be digsolved for a considerable 
time to come, but it was the Judgment of your Conmittee that its 
debts 8s hould be paid, that it ghould liqidate, and that the 


Movement as such should closge its activities other than those 


of conservation of its regources at the earliest poss ible 
moment , 


With this Inevitable conclusion the question of con- 
Servation and of provision for carrying out the purpose and 
for congerving the ideals of the Movement became a question 
of prime Importance with your Committee. 4A meeting was called 
in New York in early Novenber., Members of the Lonmittee gave 
the greater part of a week to the most careful consideration 
of the whole gubjJect, A scries of Interviews was arranged 
with leading church-men and with the represgentatives of 
various organizations, guch as the Committee of Reference 
and Counsel, the Home NMissLlons Council, the Council of Church 
Bogrds of Education, the International Sunday School Asgoci- 
ation, the Vomen's Organizations, and the Federal Council | 
of Churches. This 8eries of conferences was most illuminating 
and in every way valuables, 


It appeared that the great majority of the leaders 
interviewed looked toward gome gort of conservation of the 
aims and ideals of the Interchurch World Movement through 
the Federal Council of Churches, There was an almost 
universal sentiment, however, that if this was to be accom- 
plished there must be 8 ome change in the rederal Council. 
Some thought that it did not, at the present time, have 
gufficient staff or personnel to handle all that was needed; 
others thought changes in its constitution and by-laws would 
be necesgary; and several other objections were put forward, 
This led to a series of conferences on the part of your 
Committee with a special committee of the Federal Council, 
That Committee was cordial and helpful to us in our search 
for 8ome arrangement by Which the true values of the Inter- 
church TVorld Movement might be consgerved. The final regult 
of these conferences was a request from your :ieorganization 
Committee as follows: 


"Tt was moved that in bringing about the future con- 
8ervation of the values of the Interchurch_TWorld Move- 
ment, we reqest the Federal Council to call a thorough- 
ly representative conference of the following agencies 
in'the month of December If possTIble, or in early 
January, to work out the best plan for bringing about 
the mutually most helpful working relationship and 
arrangements on their part, The agencies are: 


The Federal Couneil of Churches of Christ in America 
He. The Reorganization Committee of the Interchurch 

= Yorld Movement | 
'he Home Missions Council 

The Foreign Misgions Conference 
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The Council of Women for Home MVissions 

The Federation of Women 's Boards of Foreign Viss1ons 
The Sunday School Council of Evangelical Denominati ons 
The Council of Church Boards of Education 


the pers onnel program and all other arrangements of the 
eonference to be determined by the chairman and general 
8ecretary (or other two officials) of each of the foregoing 


agencies in congultation," 


On November 26th there was held in New York a preliminary 
eonference of a few repregentatives of the various organizations, 
at which it was arranged that the suggested conference should be 
called, gubJject to approval by the Quadrennial Meeting of the 
Federal Council, An extended report as to the policies and 
activities of the Federal Council had already been prepared by 
a committee of the Federal Council known as the Committee on 
Methods of Cooperation, This mogt Important report was pre- 
gented to the Quadrennial Meeting of the Council the first week 
{in December in Boston, After two hours of discusslon in one 
of the most largely attended meetings of the Federal Council 
this report was approved with unanimity and enthusiasm. It 
was technically referred to the Business Committee for report 
in accordance with the practice of that body, and at a later 
g8gession the busIness Committee of that body reported back the 
approval of the report with only two or three minor verbal 
changes in the recommendations, That report was unanimously 
adopted. A copy of this report of the Federal Council will be 
furnished each member of the general committee of the 3 
ehureh., Tf possible It will accompany this report, 1 will 
be forwarded later when a new edition shall have been received 
from the printer, 


Purguant to this action: 


A eonference between repregentatives of the Federal Council 
of the Churches of Christ in America and other Interdenominational 
agencies was held at the Central Branch of the Young Vomen 's 
Christian Agsociation, December 15th, at 10 o'clock, to consider 
the question of the most mutually helpful relationships. 


The following ere present : 


From the Federal Council: Dr, Robert E. 3peer, Reve Frank 
Magon North, Rev, F.H.oKnubel, Rev. William I, Haven, Reve Je. 
Ross Stevenson, Rev, Albert Ge. Lawson, and Rev. Charles Se. 


Macfarland . 


From the Home Missilons Council: Rev.Charles L, Thompson, 
Reve Alfred Williams Anthony, Rev. John A, Marquis, Rev. Charles 


From the ——_ Misslons Conference of North America: Revs 
Paul deSchweinitz, Charles Rs, Watgon, F.P.,Turner, Rev, James He, 
Franklin, Cornelius He. Patton, | 
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From the Council of Tomen for Home Vissilons: Wrs, Fred 
S, Bennett, Mrs. May Leonard Woodruff, lrg, F.\.Wilcox, Wrs. 
Oryin R., Judd, Miss Florence E., Quinlan, and irs, John Se. 
Allen. 


From the Federation of Women's Boards for Foreign Missions: 
Mrs, Williem Boyd, Miss Vernon Hollidey, Mrs, de '', Knox, Mrs, 
E,C,Cronk, Miss Margaret Hodge, and Mrs, H.,F,Stecele, 


From the Sunday Schoot: Council of Evangelical Denominations : 
Reve John T, Faris, Rev, George I, Webb, Rev. Sidney A. Veston 
Dro V.E.Pearce, and \lir, Harry Vade Hicks. 


From the Council of Church Boards of Education: Dr, A.V. 
Harris, Dr. Robert Le Kelly, Revs F.E.Stockwell., 


From the Reorganization Committee of the Interchurch World 
Movement: Bighop Thomas Nicholgon, Vr, James M. Speers, RevVe 
William Horace Day, Rev. Joseph H., Apple, Rev. SeL.Morris, and 
Wo Be Anderg0ns 


By invitation: John M., Glenn, ikev, Howard B, Groge, Revs. 
William Adams Brown, kev, Miles B, Figher, Reve Charles He. 
Sears, Reve Re TT, Rourdy, Revs des Y., Aitchigon, rtrofesg0r F, 
Lo Andergon, Rev, H.H, Meyer, Revs S.M.Cavert, fiev. F..BIble. 


After the devotional gervice, the meeting was called to 
order by Dr, Robert E, Speer, President of the Federal Council, 
who explained that the conference was brought together on the 


invitation of the Federal Council in accordance both with a 


req est of the Reorganization Committee of the Interchureh 


Korld Movement and with an action taken at the recent 


Quadrennial Meeting of the Federal Council in Boston, and 
that the personnel and other arrangements of the conference 
had been determined by the chairmen and general 8ecretaries 
of the several organizations in consultation., 


Upon motion, Dr. Speer was elected Chairmen of the confer- 
ence and lir, Cavert Secretarye 


Bishop Nicholgon, as Chairman of the gub-committee which had 
been appointed to prepare a statement as a basis for discussion 
at the conference, suggested the following q estions as the 
points around which discussion might profitably center; 


l, Is there need for any closer and more mutually gupporting 
relationships between the agencies represented in this conference? 


2, Tf 80, what should be the plan of such relationships? 
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5, Are there any special problems roanneng to any of 
the Interests here dealt with which need 8pecial attention at 
this conference? 


Bighop Nicholgon further 8uggested that whatever plan of 
mutual relationships is adopted 8hould be tentative and plastic, 
Should provide that the tasks of the churches be done by the 
existing agencies so far as pogsible and might well include the 
appointment of a Joint committee representing the various agencies. 


It was VOTED; That 1it is the sense of this conference 
that there is need for cloger and more mutually 8upporting 
relat ionships between the agencies here repregented, 


The Chairman suggested three possibilities for the securing 
of this end: 


(a) That no further steps be taken in the line of organ- 
{ization but that the pregent arrangement, which provides for the 
interchange of knowledge through representation of the interboard 
agencies on the Administrative Committee of the Federal Council, 
be maintained and allowed to develop naturally, 


(b) That while maintaining the present relationship , 
those bodies which desire to do 80 might strengthen their 
relationship to the Feders]l Council, 


(ec) Either as alternative or additional to "a® and "b" 
a congultative committee might be establighed for purposes of 
regular conference between the Federal Council and the 8everal 
interboard agencies as to their plans and relationships. 


It was VOTED: That a Committee of seven be appointed, to 
which shall be added the Chairman of this conference as a member 
ex officio,to report for discussion at the afternoon sess1on 
of the conference, some plan of mutual relationships. 


After discussion as to the character of relationship which 
would be most desirable, the Chairman appointed as the committee 
to pregent the report at the afternoon 8es81on, the following: 
Dr, Anthony, Dr, Webb, Bighop Nicholson, Ur. Kelly, Mrs. Boyd, 
DY., Watson, Dr. Grogse, with the Chairman, ex officio. 


Dr. Vebb and Dr, Veston reported the action of a recent 
meeting of the Joint Committee on Reference and Counsel of the 
Sunday School Council of Evangelical Denominations and the 
International Sunday School As8g8ocilation, approving some 
working relationship with the Federal Council, but without 


organic union and as8king for the recognition of the new organ- 
ization now being formed by the merger of the Sunday School 
Council and the International Sunday School Association as 
the agency for religious education inthe community, The 
question was also raisexd as to whether, for the purpose of 
this conference or other committe=cs dealing with cooperative 
relationships the Sunday School Council and the International 
Sunday School As80ciation ould have separate repregentation, 


Bilshop Nicholgon reported that 1if an arrangement were 
made for securing effective cooperation among the interboard 
agencies, the ieorganization Committee would no doubt recommend 
the discontimuance of the activities of the terchurch World 
Movement as 800n as possible, For the Business Men's Commit tee 
of the Interchureh World Movement, Mr, James M., Speers reported 
informally on: the present situation. 


AFTERNCON SESSION 


The sub-committee, appointed at the morning 8es8sLlon to 
report upon a plm of relationships between the Federal 
Council and the Interboard agencies, submitted a reports, 


After discussion and verbal amendments, the Report was 
adopted as follows: 


l, That it is the senge of this conference that the churches 
pog88ess in the existing agencies sufficient organizations for 
the needs of their cooperative work at the pregent time, If these 
agencies are adequately developed and corpelated. 


2, That 1t 1s desirable that these agencies be encouraged 
and enabled to develop their activities 80 as to provide ade- 
qately for their expanding tasks and responsibilities and that 
they 8should be given for this purpose the fullest meagure of 
freedom and contifidences 


5, That they Should at the came time maintain and cultis 
vate the relations of congultation or affiliation through the 
Federal Council wich have been established, 


4. That they should appoint also a Committee of Congulta- 
tion made up for the present of three representatives from each 
of the agencies represented in this conference (the Reorgantza- 

tion Committee of the Interchurch Torld Movement to be included 
during its existence) which shonld meet periodically to consider 
6 matters of common interest; and, further, that this Committee 
F Should meet as early as possible at the call of the Chairman 
of this Conference and 8hould 8tudy the problems of cooperation 
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among these interdenominational agencies and report to a 
conference to be held before Nay 1ls8t and to be composed of 
geven representatives to be appointed by each of the agencies 
repregented In the pregent conferences. 


S, That with regard to the lnterchureh orld Movement, 
whose Committee on ieorganigation has shared in this confer- 
ence, it Is the 8enge of the conference that the Interchureh 
world Movement might wisely adjust and conclude its activities 
and that when it is free to do s0, it might well transfer the 
foreilgm mission survey material to the Foreign Misslons Con- 
ference of North America; the home mission survey material 
to the Home Missions ComeLll; and survey material, 1ist of 
names, etc. properly falling to the Council of Women for 
Home Vis s1ons and the Federation of Women's Boards of Foreign 
Misgslons to thoge organizations; the imerican educational 
gwvey material to the Council of Church Boards of Education; 
the religious education gurvey material to the Sunday School 
Council of Evangelical Denominations and the Internat ional 
Sunday School As8occilation jointly; and any other 8urvey 
material to the Federal Council; that the maps, charts, photo- 
graphs, etc., which are notFEagential part of the eurve 
material 8hould be transferred to the Missilonary Education 
Movement, 1f continued in appropriate relation to the Yission 
boards and to the other interdenominational organizations and 
the Federal Council, 


6, That the correlation of the forward movements and 
general promotive activities of the denominetions might be 
provided for through gome nev and represgentative committee 
of the Federal Council, 


7, That for the present the Sunday School Council and 
the International Sunday School Ais880cilation together should be 
regarded as one unit in the conference and in the congultative 
committee, and that the representation from that Phage of work 
should be appointed proportionately by these organizations. 


It was VOTED: That Iinasgmuch as the Interchurch World Move- 
ment has notified the Vissionary Education Movement that it 
will be unable to carry forward the work of the Vissionary 
Education Movement after December 51st, we refer to the 
mis sionary boards and the interboard missionary agencies for 
their favorable consideration, the q: estion as to what should 
be the future arrangements for the continuance of the Missionary 
Education Movement 


It was VOTED: That the Chairman of this Conference be 
authorized to give to the press a statement concerning the 
action taken. 
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It was VOTED: That the Chairman and the Recording Secre- 
tary of this Conference be reqested to convey the action of 
the Conference to each of the agencies repregented in it, 


It is now officially reported that these regolutions have 
been approved by each of the participating agencies, the 
Foreign Missilons Conference, however, having passed an ex- 
planatory resolution to make it clear that no action of the 
Congultative Committee should be regarded as binding on this 
Foreign Mis slons Conference unless ratified by it, 


Following these conferences & brief meeting of the 
members of the ieorganization Committee and guch members of 
the general committee of the Interchureh World Movement as 
were pregsent was held, Three propositions were discussed 
as to the method of completing the report of the Heorganization 
Conmittee and getting it before the general committee: 


(a) That the Reorganization Committee &hould meet, make 
formal report in brief form in accordance with the above facts, 
8end it to each member of the General Committee with the re- 
quest that each member consider it and report his vote by 
mail or if in his Judgment it was better to call a meeting 
of the General Committee to cons ider and act concertedly 
upon the report that 8uch member should s8ignify his Judgment 
and gay whether he would plan to be present at the meeting 
when called, giving his preference as to dates; 


(b) That the Reorganization Committee &hould meet 800n, 
8end copy of its report to the General Committee and call a 
meeting of the General Committee to consider the whole 8ub- 
jJect in advance of an adjourned meeting of the cooperating 
agencies which have been in consgultation and which adjourned 
the meeting held on December 13th to meet again after the 
respective interboard agencies had acted upon their report; 


(ec) That the Reorganization Committee should call a 
meeting of that committee for an afternoon and evening, 
pregumably in the latter part of February, that the General 
Committee should be called to meet in New York the following 
day, that formal report <hould be made by the Reorganization 
Committee to the General Committee at that time, that the 
docket should include a full report from the Bus iness Men's 
Committee of all the financial affairs to date, this report 
now pregented from the Reorganization Committee with a 
brief atatement of their positive recommendations, and that 
the General Conmittee should be asked at that time finally 
to act upon that report. : 
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The third of these alternative propositions was agreed 
upon, but an extended correspondence revealed the fact that 
it was Impossible to gecure a meeting in February or in March, 
After much difficulty we have called this meeting at the 
earliest date wpon which 1t acemed possible to bring together 
a quorum of the members of the General Committee. 


It Is our understanding that each of the eight organizations 
concerned In the compilation of the recommendations just read 
has at the annual meeting of the respective bodies gubstantially 
agreed to accept the terms of the recommendation. The secretary 
of the Heorganization Committee will make more detailed reports. 


Your Conmittee respectfully 8ubmits this report with a 
brief docket which it preg8ents for your approval as the order 
of business of this meeting. 


ks Chairman of the Committee 1t is proper to state to 
the General Committee that the members of the Reorganization 
Committee have showmn unusual faithfulness to duty, They 
. have travelled long distances to numerous meetings, have spent 
hours in these congultations, and the Chairman extends 
thanks to the members of the committee and begs leaves to 
inform the members of the General Committee that each meeting 
has been attended by almost every member of the Reorganization 
Committee, and that with scarcely an exception they have 
remained 8ubstantially throughout the sesslons. They have 
gurely tried to serve the body faithfully. In addition the 
Committee has had the advice, insmring pregence, and 
counsel of a considerable group of outstanding Leaders of 
the Church wo have accepted invitation to sit with them 
for at least a part of the time as congulting members, They 
{include Doctor John R, Mott, Ur, Robert E., Speer, Dr, Alfred 
Williams Anthony, Dr, J., Rogs Stevanson, and geveral others 
to all of whom we return our sincerest thanks. 


(Signed) Thomas Nicholgon, Chairman 
(Signed) V, B., Anderson, Secretary. 


RECOMMENDATION OF REORGANLZATION COMMITTEE, 


The Committee then took up the recommendations made by the 
Reorganization Committee and adopted them item by item until they 
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Came to the sixth item. There was discussion on the phrage- 
ology of this item and it was referred back to the Committee 
to be rewritten, It was then brought before the Convention 
8nd adopted as renritten, The Regolutions are as follows: - 
l., Ina8much as the churches possess at lecast geven 


organized agencies dealing with co-operative work, 1t is our 


judgment that thes* agencies ghould be 80 developed and 
correlated as to enable then to provide adequetely for the 
expanding tasks end responsibilities contemplatec in the 
Interchurch T%orld Movement, 

2, That they snould at the game time maintain and eultli- 
vate relations of congultation or affiliation through the 
Federal Council which have heretofore been established., 

2, That, inasmuch as the respective Interdenominational 
bodies have approved the gugzestions of the Conference held 
in New York on December lSth, we recommend to the Executive 
Committee of the Interchurch Torld Mgvement that they approve 
the creation of a committee of congultation which g8hall for 
the pres8ent be composed of three repregentatives from each 
of the agencies as follows: 

The Foreign Missions Conference; 

The Home Missions Council; | 

The Council of Women for Home MissLionsy; 

The Federation of Tomen's Boards of Foreign Miss1lons ; 

The Sunday School Council of Evangelical Denominations ; 

The Council of Church Boards of Education; 

The Federal Council of the Churches of Christ in America; 


The Reorganization Committee of the Interchurch "Vorld Move- 
ment , 


and that this generafcommi tt.e6 nominate to the Txecutive 
Committee of the Interchurch orld Mgvement three repregenta- 


tives to gerve on this congultative committee, and approve 
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the appointment of such number of represgentatives on that 

committee as may from time to time be rendered necesgsary, 

ghould any change be made in the number of represgentatives 
granted each of the cooperating agencies. 

ne approve the s8uggestion that this committee of con- 
gultation should meet as early as possible and 8hould gtudy 
the awebl ous of cooperation among these interdenominational 
agencies and report at an early date to a conference to be 
compoged of not less than geven representatives from each of 
the agencies cooperating. 

We further earnestly advise that, as far as posstble, 
there be a correlation of the various cooperating denominations, 
and we urge this committee of congultation to cooperete with 
this movement in every way possible to the furtherance of that 
ende 

4, Regarding the recommendation of the New York Confer- 
ence of December 15th, with reference to the distribution of 
the swvey material owned by the Interchureh World Movement, 
we approve the recommendation in general, which provided that 
the executive committee of the Interchurch World Movement, or 
guch gub-committee as may be agreed upon, shall be charged with 
the responsibility of congerving this material and of consign- 
ing 8&vch portions as may 8cem wise to the Foreign Missions 
Conference, the Home Misgi ons Council, the Women's Organizations 
the Council of Church Boards of Education, and the other organ- 
i1zations which they may approve and that we express to them the 


$ 
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Judgment that every possible effort 8hould be made to congerve 
the value of these gurveys, to complete them and to. keep them 
up to date, Trat they are among the mogst valuable ag8gets of 
the Interchurch World Movement is made evident by the fact 
that they are being uged in various parts of the country, 
often without authority, and that some bodies have 81ignified 
a willingness to contribute for such gurvey work, though 
unwilling to contribute to certain other phases of the Inter- 
church activities. It g8cems to us, therefore, that the body 
having charge of the Interchurch World Movement affairs until 
guch time as the corporation &hall be dissolved, s8hould ugse 
the utmost endeavor to conserve and make avallable, through 
wmatever agencies pogssible, the gaid gurvey material, 

5, TInagmuch as the Executive Committee, all of whom have 
been members of the General Committee, is technically the legal 
Board of Directors of the Interchurch World Movement, we advise 
the continuance of this committee as a legal entity charged 
nith the full responsibility of the Movement until such time 
as 1t 8hall seem wise to dissolve the corporation. 

6, Ve recommend that, in accordance with the tenor of 
our report, the Interchurch World Movement as suvch 8hall be 
legally terminated as goon as the aggets can be collected and 
the obligations legal and moral, within and without, can be 
properly discharged., 


(Signed) Thomas Nicholson, Chairman. 
(Signed) Wo B, anders80n, Secretary. 


Bishop Nicholson moved the adoption of the recommendations 
as a mhole, Motion carried, 
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The Buziness Nen's Committee which was appointed on June 
18th, 1920% was continued by the General Committee at its 
meeting on July 8th and « gub-commnittee consisting of Ir, 


James NM, Speers and \r. Raymond B, Fosdick which had been 
gelected by the Business Men's Committee was charged with the 


tagk of conserving the as8sets and paying the debts of the Wyve- 


ment, The 8ub-committee asked A, 3. Cory, R., ZE. Diffendorfer 


and D. 4, Poling toraokt as an Aidvisory Committee through the 
remainder of the month of July, This Advigory Comrittee 
was able to render valuable s8ervice because of the intimate 
relation and personel knowledge each member had of the Move- 
ment , 

At the end of July 1920 the Business Ven's Committee 
appointed Carl 5, Van Vinkle and A, WV, Armour to have charge 
of the detail more Aiquidetion-and the following letter mas 


gent out, 


*#5ee Chapter VI Page 94, 
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New York, July 27, 1920. 


TO PERSONNEL OF. TE? MOVEMENT AND WHOMSORVER IT MAY CONCZRN: 


' Mr. A. W. Armour and Mr, C. S., Van Tinkle bave from this 

day forth been put in s0le and absolute charge of all matters per- 
taining to the Mgvement, gubject only to the Sub-Committee of the 
Business Ven's Committee, All matters of every kind Should be taken 
up with them. There they need assistance, advice, or further au- 
thority they will 8ee to the s8ecuring of 8uch., 

Mr, Armour 1s charzed with all matters pertaining to fi- 
nance, audit and accounting, including final responsibility for 
payment of existing obligations and further expenditures. 

Mr ., Van Winkle 1s charged with all matters pertaining to 
relationships with other movements and the conservation of the 


ass8ets of the Movement represented by its former activities. 


This memorandum is written for the information of all 
those concerned. 
Very truly yours, 
JAS. M. SPEZRS, Chairman. 


SUB-COMVITTE®Z, BUSINESS MEN'S COMMITTEE 
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The Sub-Committee s8et about in a very vigorous manner to 
collect campaign pledges, unapproved underwritings and obliga- 
tions outgstanding and to ell availlable property in order to 
reduce the outstanding liabilities. 

The General Committee however had voted on July 8th, 1920 that 
the Movement should be continued and a Reorganization Committee 
had been appointed to lan for continuance of the Vovement , 
Panding the report of the action of the Reorganization Committee 
certain activities of the Movement were continued and certain 
caution maintained in the reduction of property 80 that In 
cage the Vovement went forward 1t would not be necess8ary to 
go out into the open market to purchasge equipment, This un- 
certainty s8lowed up the process of liquidation and owing to the 
falling market made 1t necesgary to g8el1l g8ome of the equipment 
at a much lower figure than could have been realized during the 
first few months of liquidation. 

A large part of the equipment used by the Intcrchureh 
HWorld Mgvement had been taken over from the Vethodist 
Centenary Movement, VThile an agreement had been rYeached 


as to price that was to be paid for this material when the 


Movement closed the bills had not been paid, The Business 
Men's Committee was able to reach a very 8atisfectory under- 


8tanding with the Methodigts whereby most of this material 


want back to its former owners. On April 8, 1921 the 


Buginess Men's Committee reported as follows with reference 
to this transaction:s- 
bo 


bo ee Ce tare 


Wo US Fey 


99s 

"The Business Yen's Committee: desire especially to call 

attention to the fact that the MNethodist Centenary 

Movement has been very liberal in Its dealing with the 

Interchurch World Movement, Much of the property of 

the Centenary was used for a considerable period of 

time without cost of the Interchurch Torld Movement and 

afterwards this property was 801d to the Interchurch 

at a very reagonable figure, "hen It became necessary 

to curtail our activities, all of the property which the 

Interchureh had taken over from the Methodist Centenary 

and which was 8till available (except */orld Outlook®) 

was taken back by the Centenary Kovement with small 

allowance for interest and depreciation, In addition 

$+ the Centenary Movement purchased a consi{derable 

quantity of our materials. Properties belonging to 

the Vayfarer, Statistical, Graphics, Lantern Slide and 

Survey Departments, were involved in this transaction," 

A8ide from the current obligations wWhiech on July Sth, 1920, 
amounted to $2351,220,95 one of the greatest difficulties which 
confronted the Business Men's Committee was the ten year leage 
which the Interchurceh orld Movement had acquired to the Greenhut 
Building at $536.000,00 a year, Subgequent to the acquisition 
of this lease the real <estate market fedl and it was a funda- 
mental importance to dispoge of the leage or to gublet the 
SPace, After protracted negotiations, which threatened on 
not a faw occasilons to lead to lam suits, a settlement of the 
entire lecage was made for $750,000.00, In gauging this figure 
I1t will have to be remembered that the owners of the building 
made alterations and repairs to an amount, approximately 
$500,000 which would not have been demanded if they had leaged 
the building, as they had opportunity of doing, to regular 
commeret,1 concerns, As this $750,000.00 had to be paid in 
cagh, the Business len's Committee was forced to borrow 
F, $700,000,00 at a New York Bank, 


"World Outlook," "Everyland", and "La Neuva Demociocia" 


were apeves of and the resolution with reference to the 
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game will be found In the Chapter on Periodicals ®F 

The Survey material was made available for the use of the 
Churches and individuals was finally disposed of as per the 
recommendations of the Reorganization Committee,* and the 
resolutions with regard to this final distribution are to be 
found in full in the chapter on Conservetion of material, 

At the General Committee meeting April 8th, 1921 a motion 
was made and carried that the Reorganization Committee be dis- 
charged and that the General Committee extend to this Committee 
its appreciation of the s8ervices rendered, After the recommenda- 
tions of the Reorganization Committee had been adopted the Sub- 
Committees of the Business ien's Committee pregented the following 
reg8olution, which was voted: 


"The following reg8olution s8ubmitted to the Executive 
Committee is pregented for your consideration: 


WHEREAS In view of g8ubstantial ass8ets 8till to be col- 
lected and liabilities for which it is s8till responsible, 
the date of the final liquidation of the Interchurch Vorld 
Movement cannot now be foregseen, and 

WHEREAS the tagk for which the Buginess Men's Committee 
of the Interchurch Vorld Movement... was appointed in June, 
1920 has been 8ubstantially accomblished, 1.@., the reduc- 
tion of the expens-s of the Interchurch :.orld Movement to 
an amount necessary to provide machinery for taking care 
of the assets and liabilities above noted, and 

VHEREAS the remaining tasks before the Movement are now 
matters of routine for which a large business committee 
is not necessary, and 

WHEREAS the Executive Committee of the Movement is too 
widely s8cattered In point of membership to advise on these 
matters of business routing. 

BE IT RESOLVED that the present Business Men's Committee 
be discharged and that the final winding up of the legal 
affairs of the Interchurch Vorld Movement be placed in the 
hands of a Conmittee of three consisting of James M. Speers, 
Raymond, B, Fogdick and Trevor Arnett who hall be res8pons1i- 
ble to the Executive Committee, This Committee of three, 
8hall have power to complete the liquidation of the Movement, 
to collect its assets, to digcharge its liebilities and to 
take 8uch legal steps as may be necessary to 8ecure the 
final digcharge and diggolution of the Interechuroch World 
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These cf? icial documents of the Interchurch World Movement 
up have been gathered and g 4d by anbleots for convenience in 
reference, Care has been taken to avoid interpretation either 
in narrative or arrangement , 
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CHATIERE 
DISTRIBUTION OF SUR VEY MWATERTAL 
PER IJODICALS s = = CONSER VATION 

and 
PUBLICATIONS. 


( DIS TR IBUT ION OP PROPERTIES 


The report of the Committees of Eleven, mich was adopted 
by the General Committee on July Bth, 1920 contains the 


follow Ing: - 


"The Executive Committee is requested in the meantime 
to utilize the gurveys, literature, and 811 gueh 
material of the Interchurch World Movement as can 

be operated through the boards and other agencies 

of the denominations without ©Xpense to the Inter- 
church World Movement as 8uch,") 


Aoting upon this, the Buginess Committee gought to lay out a policy 


regarding gurveys which would cover the wrious activities of the 


Mo veme nt, , 
(The follow ing policy was adopted; 


l, That, pending the reorganization of the Movement, all 
records and 8chedules be as8embled in the Greenhut 
Building, as far as possible,) 


(2, That notice be given the interested boards and agencies 
that these records will be open for inspe ction) 
study and copying of 8'1ch material as may be degired 
by any cooperating agency or gociety with the digtinet 
underst anding that nothing is to be removed from the 
offices of the Movement, In order to safeguard the 
records, they chould be a8s8embled in one place, kept 
in cages in which they are now ao carefully filed, and 

in charge of the repregentatives of the Movement 

dw ing te ad Interim period, 


3. That the privileges of continuing any part of the 

= veys to be granted to aceredited individuals or 

cles, both local and national, on condition that snch 
it lonal work be done without e xpense to the agg et 

eh eh World Movement and with the understanding t 
the Survey material is the property of the moag0n. Ahoy, 

It is f wther understood that none of the records and 
Schedules be removed from the offices or any depository 
of the Mov: t and that the pergonnel of thoge CON- 
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tinuing the gurveys be mutually apreed upon between 
the agency concerned and the repregentiatives of the 
Mo vement , 


4, That copies of records and 8chedules accruing as the 
regult of additionat work on the 8s wr veys, as well as 
copies of mammnugeripts of reports, etc, hall be furnighed 
to the Interchureh World Movement far their fites, 

The gwwvey mat er 1a] pathered by the Interchweh World Mowment 
was carefully filed and in order to make more certain its pregerva- 
tilon md at the game time to facilitate its uge, an Index of all 
gurvey material belonging to the Interchweh has been made, 

pwr ing the latter part of Janmary the Sub-Committee, faced 
with the neceasity of either gecuring space for storage of the gurvey 
mat er ial or digtributing it among the denominational or Intere 


am omima tional boards, made temporary d igpos ition of thege records 


accord ing to the following regolutions which were edopted on Jamery 


25th, 1921. 
Dis po 81 tion of Survwy Material. 


The following regolut ions were pasged:; 


WHEREAS the Interchurchk World Mo wment 1s under the 

inm Hate necegslty of moving its headquarters to 160 
Fifth Aawme, and 

WHEREAS this premiges (160 Fifth awnus) is now occupied 
by the 8urvey material of the Interchweh, and 

WHEREAS it will be necesgary either to distribute this 
material at onee among the inter-denomina tional agencies 
or to move it to a storehouse, and 

VHEREAS the farmer alternative, al ttough sugee 8ted 

by the conference of Inter-denomina tional Agencies, 6h 
December 153th, 1920, offers great practical difficulties 
and will defeat the end which the Interchw eh Torld 
Movement has had In mind in regard to this material, to wit: 
the consermtion of its unity, 


BE IT RESOLVED that the of fer of the Committee on Social 

and Religloug Surveys to become cus todian of this material 

be accepted with the understending that the material ahall 
at all times be accegsible to the Denominational and inter- 
denominational Agencies desiring to congult the ame, This 
condition, howe ver, does not require the Cormittee to frnigh 
office gpace to guch agencies and this whole action is re - 
vocable by the Executive Conmittee of the Interchurch World 
Moyement 1f in their Judgment it geems best., 
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BE TT FURTHER REBJ0LVED that the Conmittee on Social and 
Religious gr veys be allowed the use of This material 
for carrying forward 8uch gurveys of its own as I1it may 
degire to undertake. 


BY IT FURTHER FE OLVED that the ultimate title and 
cus todianship df the gurvey material be referred to the 
Executive Committee of the Interchurch World Movement, 


The Sub-Committee considered a letter of January 20th, 1921, 
from the Committee on Foreign Language Publications of the 
Home M1 881on Council, s igned by Amy Blanche Creeme, and it was 


RESOLVED that the following s8w vey materis] requested in this 
letter be made available to the Committee in question, 

t oge ther with the neceagary filing equipment listed In 

Viss Green's letter, This request 1s grented with the 
underestand ing that the survey material be made awilable 

by t he Committee on Foreign Language Publications to any duly 
authorized pergon or agency who wishes to 8ee it and tht 

the material be subject at all times to action by the 
Business Men's Committee or the Executive Committee of the 
Interchw ch World Movement, The ligt of material and equip- 
ment follows : 


The files of 
Foreign language tracts, books and hymn books, 
Sunday School material in foreign langunpes., 
Gopies of foreign language religious parerse 
qJaestionnaire return Showing denomina tlonal work. 
far the regpective foreign language groups, Carbon 
copies of the racial studies made for the New American 
DLvis ilons 
. Miscellaneous perpers bearing on foreign language problems. 


The Sub-Committee congsidered a letter from Dr, Kelly under 
date of Jemuary 218t with refer ence to certain survey materials 
held at the office of the Council of Chwreh Boards In Chicago, 
and it was 


RE SOLVED that all 8uch material gathered by the 
Inter hw & World Mov ement now held by the Council 

of Church RNoards and in their custody in the Chicago 

of flee, should Por the pregent he left in their custody. 
This action is taken with the undergtanding that all 8a 
gurwy material hall be made avallable to any duly 
authorized pergon or ner who wish to gee it and that 
the material be gubject at all times to action of the 
Business Men's Committee or the Executive Committee 

of the Interechurch Torld Movement. 
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Numerous requests haw been made to the Sub-Committee of 
the Bus inegs Men's Committee for uge of material belonging to, and 
in gome instamces copyrighted by the Interchurch World Movement, on 
Merch 2, 1921, the Sub-Committee, in order to protect the Interchurenh 
World Movement and «t the game time to as far as possible rake these 
meterials available Tor 1u3e pasged The following regolutlions: 


18%, BY IT RESOLVED that permiagslon be granted to variong 
individuals to reproduce charts amd table appearing in the Interchwenh 
Vor1d Swr vey and other publications, provided that in each cage due 
eredit be given to the Interchureh Torld Mo ement for material 80 


repro duced, 


( 2nd. BY IT RESOLVED that the Imerchureh Vorld Movement 
in giving its parmimion to various 8ocleties amd FÞnominational 
organizations to have access to the warious gurvey records gathered 
by the Interchuwr ch World Mo vment and permitting them to use guch 
rYeacor ds ag a basls of further Iinvest i tion eral gathering of 
additional material, that this pernisslon 1s with the understending 
that in each and all cages where g8uch work is done and additional 
records produced, that where thege records are given out or published 
or in any way made available for us8e off Jenominstlonal bod ies or 
other organizations or Individuals, mie credit 8hould be given to the 
Interchw ch World Moverent ,) 
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(Executive Committee: Heeting, Peb, 27, 1919) 
347 Madigon Avenues 
p 


Dr, Taylor pregented the following regolution concerning the 
Interchurceh Torld No vement publications which was adopted: 


X# 0L VED; That the Interchurch World Mow re nt ghould 
inmedistely take steps to create a misslonary 
magazine which would embody the best features 
of WEN AND MISSIONS, MISIOMRHY RESVIET of . the 
"D©RLD, YORELD OUTLOOK, and any other s Imilar 
publications, and be it frrther 


*8SCLVED: That a committee of three, consisting of F., P, 
Haggard, James MN. Speers, 4. ©. Cory, be appointed 
with power to negotiate with t he magazines named to 
make an arrangement, if pogsible, whereby the 

8ubs eription l1ists of thege magazines, together 
with their goodwill, might be taken over, 
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Preliminary report of Cormiltee on Periodicals to the 


Executive Conmittee, March 20, 1919, 


Vour Committee, to whom was referred at the lagkt meeting of the 
Bxecutive Committee, the general quastion of periodicals, deslre to 
make a preliminary report as follows:- 


I. They recommend that ateps be taken to create and develop the 
following periodicals ;- 


1, 4 general migs ionary marazine of high grade and well Iillustrata 


2, A peridolcal for juniors 8imiler to "Zveryland"” now published 
by the Migsionery Education Movement , 


3, A magazine or paper for s8maller children, which would lend 
it8e1f to the uge of iIillugtrations glmilar to those found in. the 
colored supplements of the Sunday pepPerses 


4, That a news-bulletin be 1Issued weekly at firgst, leter gdally 
if found desirable or nacessary. 


IT, They recomend that the four periodicals mentioned in the fore- 
going be under the general direction of am editorial depertment, 
which department should be asked to formlate and pregent to the 
Executive Committee, a scheme of organization for thege periodicals, 
DPYOPOS8Aals Yeperding pergonnel, and a budget for the maintenance of 
the department, 


ITI., They recommend that the following offers, submitted in writing 
to the Committee, be accepted:- 


Ll. By the Missiors ry Education Movement; "The Misgionary 
Er cet Lon Movement heartlly concurs In the TTan g1ggested by the 
Interchur ch Norld Movement that It maintain Thos mi88lonary 
magazines, for adults, young people end children, The 188lonary 
Equcation Movement holds iItgelf ready to VETANPEI 0h 7 WRYLAND 
innediately If desired, 


In the event the Interchurech World Moywmment wishes the 
Mis 8lonary Education Movement to continue to operate ZE WRYLAND, 
it will do 80, following any policy which the Interchweh World 
Movement may Mrect., It is the judgment, however, of the 
Mis glLomry Education Movement that the three magazines proposed 
$ﬆh ould be publighed in close cooperation, probably under the 
8ame mana gement , 


The Missionary Education Movement will turn over E BRYLAND 
with no financial ineumkrance, the details of finmaial adjugst- 
mont to be settled later, On the day of the transfer the 
resilgnation of the editorial ataff will go into effect. This 
indicates no lack of hearty 8 ympa thy with the new management 
but rather is an express81on of TY (Signed Ermgst PF. Hall, 
——_ 8, 1919.) 
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2, By the Laymen's Misslonery Movement: "We propoge that the 
1148ts and good w of MEN and MISSIONS be turned over to the Inter- 
chr ch Wor 1d Movement without compansation on the understanding 
that the new magazine to be es8tablighed by the Interchuwreh World 
Moy ement will fill out any unexpired 8ubscriptions of VEN AND 


MES IONS. 


Owing to the uncertainty of the s8ituetion, we have not been 
pushing the 81bgcription 11st very hard recently and hawe now 
ceaged bo gend out renewal notices, 


The number of subgcript ions on eur 11ist 1s 6,300, but of 
these fully MO will expire in the next two or three months," 
(Signed) W. B, Miller, March 7, 1919, 


5, By the Joint Centenary Committee of the Method iIst Episcopal 


Churen : 
"Replying to your inquiry concerning 0 HLD OITLOOK, would 8ay 
that T have taken the matter up with my Cormittee, end ve vould 


be ready to turn over to the Interehwreh World Ho wment 7ORLD 
OUTLOOK, ihs subs eript ion list, good will, large stock of cuts 
and other magazine material which has natwally accumlasted, 
together with any of the editorial steff you might need, and who 
could be wrked into the new plan which will be developed by the 
Interchiwr ch Wor1d Movement, upon the following basis: 


The Interchurch World Movement to pay the Joint Centenary 
Committee the gum of $1.00 for each subscription to the magazine, 
The s81bs eript ion lis: now amounts to a 1ittle more than 34,000 
I believe, Tt has seemed to us that in view of s11l that "e have 
put into the magazine in the way of large expense in training 
our editorial gtaff, in gending them to the foreign fields of the 
world, and in view of the consi derable auwms of money which we 
haw apmropriated from time to time, that this woul d be the 

 fairegt and most equitable arrangement, If your committee 
degires to have general information as to the cogst of this 
magazine as compared with Tits receipts, would s&ay that under 
normal condit ions we anticipated a wficit of about $20,000 a 
year until the magazine could be built up tora $ubgcription 
bagis of gomething like 150,000, We then anticipated that 
advertising values, etc., would increage to such an extent ag 
that the mags zine wnld be gelf-agupporting and possiIbly revenue 


producing.e. 


In actual experience our forecast hag been subgetantially 
correct, The annual deficit has been about $20,000 a year 
until the lagt two years of war conditions, mhen we haw kept 
the magazine up to its high standards in the matter of paper, 
cuts, and all the rest, and have nov {increased the price. Under 
thess gondait ions the deficit has been more nearly $30,000 a yoar,. 


I have not had opportunity to sketch out in a carefnl way the 
probable gubesidy of any new magazine that we wuld publigh In behalf 
of the Interehw ch World Movement, but in the 'light of our experience 
with WRLD OUTLOOK, I would make a rough guess that It will probably 
cost us from $60,000 to $100,000 a year to build up a great magazine 
to a point where it will become gelf-gupporting,." (Signed) 5$S. Earl 
Tay lor, Merch 18, 1919, 


IV. One interview has been held with the editor of the MISS IONARY 
REVIEW OF THE V(FLD, As &a regult of which the following commmlicat1lon 


hag been received: 


"T have not been urnmindful of your request that gome word be gent 
you before March 20 concerning the attitude of the MIT IONARY REVIEW 
OF THR "PHD towards your grzaestion that we might hand over the 
HEVIRW to the Interchwech World Movement, Our Board of Directors and 
Editorial Council have not been able to meet before our regular 
meeting, which is to be on March 20, but T have talked over the 
matter with a few of them, and want to let you know the resnlt, 


We have very deep 8 mpathy with the ideal of unity and close 
coom ration in the miss lonary campeign, nd we want to have the 
REVIEW gerve the cauge in the wry begt way poss ible, We have no 
801fisgh ends to gain, and want to place ourgelves and all that we 
have at the digpogal of the misslonary cause, There are gome rYe8ag0Ns 
which make us doubt the advisability of transferring the REVIEW 
bodily to the Interchurch World Mo wment, and at the same time we 
feel that it wuld be as grave mistake, end onpos8ed to the a8pirit 
of the t ime if two undenominational magazines 8hould be published 
gimilay in aim and character as organs of the miaslionary causes 


_ . As far as I have been able to digcover the thonght of our Board 
and Council, we feel that the best golution to the problem would be 
if 8om plan of cloge cooperation could be evolved, by mich the 
"Review", without becoming ogtensibly the organ of the Mo wemont, 
could be affiliated with It, and lend all its forces to a gtill 
more effective advocacy of the cage, TI believe that owr Board 
would 8 tand ready to back up 8uch a proposition, and would be wil- 
ling to 8s pend a cons iderable amount of money in order that the 
"Review" might render this gervice gatsifectorily, and reach a 
very much la rger constituency, 


I will be glad to consult with you and other members of your 
committee more fully amd after our meeting on the 20th will be ready 
to 8 tate just what decision our Board hag reached," (Signed) 

D. Le. PLergon, Merch 14, 1919, 


V, The Committee have not had opportinity to interview the publishers 
of the denominational publications, If continued, the Conmittee will 
plan to arrange for guch interviews and will also continue negotia- 
tions with the publighers of the "Miggionary Review of the World" 
under guch instructions ag the Executive Commit tee may wish to give, 
(Signed) Fred P. Haggard, Jas, M. Speers, A. E., Cory, 


FPH$;EZPM Con: ittee on Periodicals, 


& 


| 
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TRANSPER' OF WORLD OUTLOOK 
TO 
INTERC HURCH WORLD MOVEMENT 


(Executive Committee, October 14, 1919,) 


That the Centenary Conservation Committee will transfer its 
proprietary interests in Vorld Outlook, including gubgcription 
list, equipment, stock, managerial, editorial, and clerical 
gtaff tothe Interechwwech World Movement, under date of October 
1, 1919, and that the Interchurch World Movement will «a ggume 
all obligations, financial and otherwise, fr World Outlook 
from date of transfer, and ghall pay the Centenary Conger vation 
Committee at the rate of one dollar per gubscriber at time of 
transfer, and will pay for 8tock and equipment at price to be 
agreed upon when inventory of the same 1s made (transfer of 
g1bs eript ions as fo November 18t, transfer of malling department 


pending. ) 


Mr, Millar reported regarding the transfer from the 
Metgod ist Centenary to the Interchuwreh Movement of the 
World Outlook, Map and Chart, Biatistics and Lantern 


$11de Departments. 


Voted to adopt the report, with the understanding 
that the trangfer is 6f October lst, and the basis of the 
number of 8ubgcriptions to Warld Outlook as of November 1s8t, 
Al8o reported that the transfer of the mailing list of the 


Centenary is gtill pending. 
DISPOSITION OF VOKLD OUT LOOK 


Memorandum of Agreement between the Interchurech Torld Movement, 
parties of the firast part, and Anne S, Tatking and John HEH, Vat- 
kins, parties of the gecond part, entered into on Aiumugt 6, 1920 


The Interchwrch World Movement, perties of the first part, apres 
to transfer to Anne $S., Watkins and Jorn H, Watkins, parties of the 8ec- 
one part, the World Outlook, Its name and 8ubgeription 11st and good 
will, s8tencils, stancil trays and racks, back coples of World Outlook, 
records , and guch properties as manuscripts which are now the so1e 
property of the Interchureh World Movement, illustrationg and cuts, 
etc., which have no marketable value, and unexpired advertising 
contracts, in cons ideration for which the parties of the second part 


agree to continng the Vorld Outlook under its present name, pregerving 


9, 
it in as nearly its pregent form as pogsible, consistent with good 
bus iness practices, and agguming all obligations of the Interchurenh 
World Movement, parties of the firgt part, for fulfilling unexpired 
gubgcriptions and its unexpired advertising contracts, and at the 
option of the parties of the second pert they may ag8gume the 
obligations of the Interechurch World Movement for manugeripts g8ecured 
by the Interchurch World Mo vement which are not paid for in full, 

The. Interehw eh Ward Movement, parties of the first part, agrees 
to a8ggume all obligations incurred prioe to July 31st except the oblli- 
gations mentioned above, namely: obligations for fulfilling unexpired 
gubgeript ions and unexpired advertiising contracts, 

The Interchw ch World Movement, parties of the firgst part, further 
agrees that all gubscription money received for gubscriptions not yet 
entered and all remittance on subscrip tion: accounts received 8s ince 
July 31gt 8 hall be turned owr to the m rtiesgs of the second pert, All 
other bills receivable by the Interchurch World Movement prior to July 
518% end covering August iggue of the World Outlook shall remain 
Property of the Interchwech World Movement, 

The Interchurch World Movement, parties of the first part, 
fur ther agrees to mll to the pmrties of the 2g2cond part all the paper 
which was purchaged by the Interchurch World Mo wment for World Outlook 
and wnich 'the perties of the filrst part now have on hand at the prices 
at which I1t was purchaged, The pm rties of the gecond part agree that 
payment for the parer they decide to take ghall be made within s1ieaty 


days after date of purchage and 8uch date of purchasge will be the 


date wen they make firm contract to take all or part of the paper. 
The Interehwweh World Movement, parties of the firgst part, 
further agrees that it will gell to the mrties of the gebond” part ua 
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on IO, 
furniture-and furnishings as will be necesgary for the contimiance of 
the future World Outlook organization at euch a price as may be here- 
after agreed upon between the parties of the firgt part and the parties 
of the 8econd part, 

It is further agreed that the Interchwech Torld Movement, parties 
of the f irst part, will permit the TNorld Outlook orranization, when 1t 
is taken over by the parties of the 8econd part, to remain in its 
pre gent quarters throughout the months of August and September without 
charge, gubſect to the generat condition that in case the entire 
buL11d ing is gubJject by the Interchwrch World Movement will not be held 
regponsible f or any expense incurred in moc Ing the World Outlook, 

men this «s greement 1s properly silgned, the Interchwch World 
Movement, parties of the firat pert, will give a bill of sale to 


ma rties of the 8second part, 


(Signed) 


Parties of the Tirst part, 


(Sipned ) 


PartTes of the gecond part, 


NOTE ;- On or & bout October lst, 1920, Anne 58S, Vatking and John FE, 


WVetking transferred the World Outlook to the Christian Feraeld, 


EVERYLAND 


men the work of the Miss Lonary Education Movement was taken over 
by Interehr ch World Movement on lay 8, 1919, the publication of 
EVERYIA ID was as8s8igned to Periodical Departments, 

The publication of EVERYLAND was discontimed in June 1920 aus 
to lack of frinds, 


O_ CC em. 4 


ll, 
| FINAL DISPOSITION OF E BRYLAND 


(Regolution of Bus ineaggs Men's Cormittee October 13-1921, ) 


E WERYLA ND 


Commmic ation wag received from ''rg, Ferry 7, Peabody 
getting forth the action of the Cantral Committees on the United 
Study of Foreign Migiongs offering to take over and regume 
publication of Rveryl and, In answer to this commmlecntlion the 
Pollowing regolution was paznsed:; 


WF REAS there has been desienated by the members of the 
Womens Hundred Dollar T.eagme the gum of $7,600,66 to be used for the 
pwr poge of contimiing veryland. 


T ZREAS the Sub-Gonmitteea of the Business \en's Committee 
voted on Jmuary 17th to pay to the Executive Committee of the CounceTil 
of WNomen for Home Mis 8lons and the Federation of Tomens Roards of 
Foreign '\iigsilons the gwn of $2500,00 provided they would aggume all the 
31 bs er ipt Longs em 4d other obligations of the Interehureh Horld Novement 
of North America in Everyl ends 


FEREAS thege two organtzattons failed to exercise their 
option under this of fer end took action looking to the transfer of snch 
opt ions to the Central Committee on the United Study of Poreign 


1 10nss. 


WHEREAS the Central Conmittee on the Inited Study of Foreign 
Mis 8iong voted on September 29th to take over and asgume with the 
Christmas number the publication of Everyland and have notified the 
Fug iness Men's Cormittee of this action, 


"FYRRAS the Central Committee on the Tnited Study of Poreign 
Miss ions hes authorized Its Ohe irman to enter a contract with the 
TInterchurch World Movement of North America to take over the physical 
aggets of Gveryland and to direct the tnrning over to 'rg, Frank Gevlom |, 
| Cooke, pregent Treagurer of the Federation of Womens Boerds of Foreign 
Misgs ions, the fund held in trust, remely, $7600,66 together with the 
gum of 32500 above mentioned, 


FEREAS in econsideration of tuming over the galid wm of 
money, together with the physical agsgets of the magazine "tveryland" 
the Central Committee on the United Study of Foreign Niss ions promises 
to fulfill all egubacriptions and other obligations of the Interchurech 

_ Forld Movement of North imerica In Ewwryland. 


RE IT RESDIVED; Thet the Business WVen's Committee accept 
this of fer and direct that immediate steps be taken to arrange for the 
transfer of the physical aggets of EZveryland to tre Central Conmittee m 
4 the Unit ed Study of Foreign Mis s ions and to pay the gum of $10,100, 66 
* to Yrs, Frank Geylord Cooke a8 direcied by s aid Central Committee on 
the VnZted Study of Foreign Migglonss 
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LA NEUVA DEMOCRACTA 


La Neuva Democracila a publication atarted by Interchurch 
Norld Movement was taken over and 1s being cont inied by 


the Committees on Latin america, 
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FINAL DISFOSITION OF FORE IGN SIR VBY MATERIAL 
MINUTES OP BUS INESS MEN'S COMMITTEE 


MISETTING 
Hednegday - July 15S, 1921, 


Mr, Jemes M. Speers pres8ented the following request from the 
Committee of Reference and Coungsel ; 


"To the Bus inegs' Committee of the Interchweh Vorld Movement, 


Dear Sirg:- 


I am witing in behalf of the Committee of Reference and Counsel 
and upon the authority of its Committee on Emergencies, to gutwit to you 
a pPropogal whose obJſect is to def ine more clearly the relationship of the 
Committee of Reference and Coungel to the Survey material left by the 
Interehw ch Wor 14 Movement , 


The Committee of Reference and Coungel has recently received &a communti- 
cation from the Executive Secretary of thr Committee on Bocial and Religious 
Surveys, requesting the Committees of Reference and Clunclill to Indicate its 
nishes with reference to the further nge of the Survey material relating to 
foreign misgsilons, The Committee of Reference and Counsel 1s unable to 
outline a satisfectory plan of rocedure while Its om relation to the 
Survey material remains indeterminate, It Is propoged, therefore, that in 
1i4ne with the recommendation of the Conference of Interdenominational Arenciss 
held ---December 153, 1920, and the prcactical endorgement of its conclustions 
by the Reorganization Committee as submitted in Its report to the General 
Committee of the Interchurch World Movement on April 8, and apnpeyed by that 
Committee, that the BusIness Committee of the Interehurch om d Hovement 
consign to the Conmittee of Reference and Counsel swch portions of the Survey 
material as relate to foretim misslons, both for pregervation and for carry- 
ing forward any of these S\irveys mich 1it may be degired to complete, thug 
placing the regponsIibility for the material with the Committee of Reference 
and Counsel to mregerve or complete this material, either itgelf or by 
delegation to others, or in affiliation with them, as may seem advisable 
to the Committees of Keference and Counsel, 


Trusting it may be poass ible for the Bus iness Conmittee of the Inter- 
eh ch World Movement to grant this request, 


Very 8 incerely yours, 


(Signed) PF, P, Turner 
Secretary. 


The action of the Conmittee with reference to this request was as follows:- 
">ESOLVED that the Business Men's Committee im r-8ponse to & reauest from 
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the Committee of Reference and Coungel of the Foreign Vissions Conference 
of North america hereby consigns to the aaid Committees of Reference and 
Counsel ach portions of the Survey material as relates to foreign miss ions 
both for the pregervation for carrying forward any of thege eurveys as it. 
may be desirable to complete, The purpose of this resolution 1s to place 
the re gpons ibility for the foreilg Survey material with e Committee of 
Reference and Counsel to pregerve and complete, either itgelf or by 
aelegation to others or in affiliation with them, as it may-geem advisable 
to the Committee of Reference and Coungel," 


( DISPOSITION HOME SURVEY MATERIAL 


'Buginess Men's Committee - March 9, 1922) 


WEEREAS, the Bus iness Nen's Committee in carrying out the instructions 
contained in the recommendation of the Reorganization Committee adopted by 


the General Committees and the Executive Committee of the Interechuweh Torld 
Mov ement, on April 8th, 1921 (See Report to the Churches April 1921, )# on 
Fe bruary 5, 1921, gent a letter to the Home HWHiss lions Council stating that in 
the judgment of the Committee the time had come Tor the final transfer of 
all the gurvey material in-accordence with the above mentioned recommenda- 
tions and agking that the Home Misslons Council make request Inwriting for 
the transfer of all rimhts and titles to the Home Missilons Survey material 
from the Interemweh Torld Movement. to the Home Mis silons Council and,- 

WHEREAS, on February 20th a communication was received from Alfred VT, 
Anthony, Executive Secretary of the Home Missions Council stating that the 
 Adminis trative Conmittee of the Homes Miss ions Council had taken favorable 
action with reference to the transfer of the mateftial and encloged & 
written request to the Bus iness Men's Committee that all rights and titles 
in the home miagilon 8sw vey material be transferred to the Home Miss ions 


Council and, - 


EF 


_ +888 Chapter VIIT, Page 30, 


15s 
NHEBREAS, Dr, Anthony further wrote, 


/ "It may be s8tated that 1t is the purpose of Gur Joint 


Administrative Committee to keep this material 8o0 long is It may be 
degired for uge in the hands of the Conmittee on Social »nd Religious 
Surveys and to make 1it of awil to other organizations which may wish 
to use it, In other words it is not propoged that the change of title 
to this hall in any way limit its usefulness but gshall rather, 80 far 


as pogsible, promote its uge.") and - 


\ 


TEERZAS, the Pusiness Men's Committee has been thus given to understand 
that the Home Missions Council in keeping with the spirit of the recommen.- 
dation of the Reoreanizatidn Cormittee mentioned = bove, which recommendat lon 
after calling attention to the value of the Interechurech WTorld Ho vement 
ar vey material continues as follows; 

"Tt g8eems to us, therefore, that the body having charge 
of the Interehwch World Movement affairs until s8uch time as 
_ the corporation shall be disgsolved ghould use the utmost endea wr 

to conserve and make available through whatever agency possible 

the 8aid guwrvey material," 
that the Home Missilons Council will pregerve and 8tore or arrange for 
sgtorage all Home Survey material which in the judgement of the Council 1s 
thought to be valuable, in ch a way as to make 1it available to the 
denominational and interdenominationasl boards, Committee on Social and 
Reaiglous Sur vey or any other agency that may wish to complete or make 
available the material in question, to the churches, | 

THEREFORE BE IT RESOLVED, that in accordance with the recommendation 
os &f the Reorganization Committee, approved by both the General Committee and 
= Executive Comnittee of the Interchuyeh World Mo vement,, that the rights and 
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titles of the Interchurch World Movement in all survey material relating 
to Home Vis 8ilons be transferred to the Home Misslons Council both for the 
pregervation and for carrying forward any of this garvey this Board may 
des ire to complete, The pwrpose of this re8olution 1s to place ther eg- 
ponsibility for the Home Survey material with the Home Higgs ions Council 
to rr egerve and complete, either itgelf or by delegation to others In 


affiliation with them, as it may seem advisable to the Home Mieggions Council 


[ PINAL DISPOSIT TON AMERICAN EDUCATION SURVEY MATERIAL 
(Bus ines8s Men's Committee, March 9, 1922) 


NHEREAS, the Buginess Men's Committee in carrying out the instfnct ions 
contained in the recommendation of the Reorganization Cormittee adopted by 
the General Committee end the Executive Commit, toe of the Interchurch World 
lovement, on April 8, 1921, (See Report to the Churches, April 1921)# on 
February 5rd, 1922 gent a letter to the Council of Chweh Boerds of Zau- 
cation stating that in the Judgment of the Commit tee the time had come for 
the final transfer of al1 the gurvey material in accordance with the above 
mentioned recommendations and asking that the Council of Church Boards of 
Equcation make request in witing for the transfer of all rifhts and titles 
to the American Education Survey material from the Interchweh World Move- 
ment to the Council of Church Boards of Equcation, ma) 

WHEREAS, on March 5rd, 1922 a communication was received from Robert L, 
Kelly, Bxecutive Secretary of the Council of Church Boerds of Education, 
gtating that it was then egire of his Board that all rights and titles in 


the American Education Sw vey material be transferred to the Council of 


*&.- 
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Church Boards of Education, and 


WHEREAS, the Bus inegs !Men's Committee has been given to understand 


that the Council of Church Boards of Equcation in keeping with the epirit 
of ths recommendation of the Reorganization Committee mentioned above, 


which recommendation &« fter calling ettention to the value of the Inter- 


chr ch World Movement 8w vey material continues as follows: 

"Tt 80ems to us, therefore, that the body having charge of the 

Interchw ch World Movement affairs until guch time as the 

cor poration ghall be disgolved Should use the utmost endea wr 

to conserw and make awilable through whatever agency poassTible 

the 8a 1d gurvey material," 
that the Council of Chr ch Boe rds of Education will pregerve and s tore or 
arrange for storage, all American Education Survey material, wlch in the 
judgment of the council, is thought to be valuable, in s8uch a my as to 
make awmwilable to the denominational and Interdenominational baords, Commite 
tee on Social and Religious Survey or any other agency that may wish to 
comple te or make aveillable the material in quegtion, to the churches, 

TE BRE FORE #& IV RKiSWvaD, that in accordance wth the recommendation of 
the Reorgeniz tion Committee, approved by both the Generel Comnitteea and Ex- 
ecutive Committee of the Interchurch World Movem ent, that the rimts and tifl 
es of the Interchuwrch World Movement in =-11 American Equcation Sur vey ma - 
terial be trangferred to the Council of Church Boards of Eqncation both for 
the pregervation and far carrying forward any of this aryvey this Council 
may desilre to complete, The .purpo ae of theregolution is to pl-ce the reg- 
ponsibility for the American Education material with the Council of Church 
Boards of Equeation to pregerve and complete, either itself or by delegation 


| #7 to others in affiliation with them, as it may 806 adviaemble to the Council 


(1 


of Church Boards of Education, 
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RE LICG TOUS EDUCATION SURVEY MATERIAL 
(Bus iness Men's Committee Mar ch 9-1922,) 
WHEREAS, The Business len's Committee in eaprying out the instructions 


contained in the wcommendation of the Reorganigation Committee adopted by 


the Gen eral Committees and the Executive Committees of the Interewwreh Torld 
Movement, on April 8th, 1921 (See Report to the Churches, April 1921)%, on 


February 5, 1922 gent a letter to the Sunday School Council of Evangelical 


Denominationgs ani the International Sunday School Asgociation stating that 
in the judgment of the Committee the t ime had comes for the final transfer 
of all the 8urvey material in accordence with the a bove mentioned recomnen- 
dations and agr ing that the Sunday School Council of Evangelical Denoming. 
tions and the Im ernmational Sunday School Asgc lation mke request in witeo 
ing for the tran fer of all rights and titles to the Religious Education 
Survey material from the Interchurech World Mowment to the Sunday School 
CouneLll of Evangelical Denomins Lions and the International Sunday School 
A8g80clation, and, 

WHEREAS, under date of March 6th a commmication was received. from 
Wal ter $8. Athearn, s tating that the Sunday School Boards in question had 
been fuged into one orzanization to be known as the International Sunday 
School Council of Religious Equcation and that, this new organization had 
taken action requesting that all rights and titles in the m terial Felating 
to the religious education be transferred to this Committee, and 

YEEREAS, the Bus inegs Men's Commit tee has been given to understanifi that 
the International Sunday School Council of Religious Education in keeping 
with the spirit of the recom endation of the Reorganizmtion Commit tee 
men tioned above, which recommendation after cal ling ot tention to the value 
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of the Inter<hweh World Movement gurvey material continues as follows: 

"Tt 86ems to us, therefore, that the body having charge of the 

Interchuych World Mov ement affairs until emech tine as the 

erporation shall be diggolved ghould use the utmost endeavor 

to congerve and make awilable through whatever agency pogslble 

the gaid gurvey material," 
that the International Sunday School Council of Religious kqueation will 
r2gerve and gstore or arrange for storage, all religious ecucation material 
which In the judgment of the Council is thought to be valuable, in svuch a 
way as to mke 1it awilable to the denominational and Iinterdenominat ional 
boards, Committees on Social and Religious Survey or any other agency That 
may wish to complete or meke awilable the material in questlon, to the 
churchess 

THERRPORE BE IT RESOLVED, that In «a ccordance with the recommendation of 
the Reorganigation Committees, approved by both the General Cormittees and 
Executive Committees of the Interehweh World Movement, that the rights and 
titles of the Interchw ch World Movament in all egurvey material relating 
to religious ercation be transferred to the Internat lonal Sunday School 
Council of Religious Eqrcatilon both for the pregervation and for carrying 
any of this gurvey this Council may desire to complete, The purpose of this 
regolution is to place the respongsibillity far the rel icious education 
mater ial with the International Sunday School Council of Religious Edu- 
cation to pregerve and complete, either Iitgelf or by delegation to others | 
in affiliation with them, as it may 8eem advigable to the International 
Sunday School Council of Religious Edueations 
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/ 
L CONSER W TION AND PUBLICATIONS 


; Home Miss ion Survey Department, 


The Home Mis 8i4on Council made an appropriation of $10, 000 
goon after the active work of the Interehweh World Movement was 


dis continued for ts purpose of carrying on the work of Home Miasgilon 


SUr WY . 


Dr », Brunner who ws formerly in @&arge of the Rural Survey work 
dected this work for Home Misslon Counctl,/ Mis 8 Elgley was re- 


tained by the Council to look after the city and Metropolitan survey 


materials 
Eer ly in July there was placed in the hands of Dr, Sears by the 


Inter chr ch World Movement, $2,425,00 for the completion of some definite 
work which was under way among New American (7 OUP8 » 

The Method ist Home Mis 81on Boerd has, under d Moction of Miss 
Amy Green, made use of Interchweh Torld Movement 8urwys of New 
American groups, and has made gome valuable afiditions to the 


mater ial al ready on hand, 
The following reports are 8ubmitted; 


1- TOWN AND COUNTRY DIVISION; A very amall nucleus of the staff 
o7 this DIviaton was held together until the first of the year 
by the Home Migs ions Council and the Comisslon on the Church 
and Country Life of the Federal Council of Churches, At that 
time It was taken over by the Committees on Social and Religious 
Sr WW YSe 

This 8taff is tabulat ing the mogt important date growing 
out of the more than gix hundred completed counties which the 
Town and Country Division studied, Tt is also carrying on an 
intensive gurvey of twenty-five counties typical of warious 
agricultural areas in America, 


The data gathered by this Divisſion is considerable and has 
arous ed much interest on the *t of welfere and governmental a gencies - 
tate and national, The publications of the Committee on Social and 
Religious Surveys will congerve the major values of this material, The 
”* three chw eh and comumity 8urveys which haw been published, (Salem 
= County, New Jergey; s edgwiok County, Kangas; Pend Orielle, Waghington) 
are Li Lug brat ive of the method us 04 as ADPLAGH to threes very Qaifferent 


WE OI MF Al LPT ONION RRC TDI 9% APTN INNING GG GG GE GEE EGECEGEC CEE GEGCECEGOCECGECO CCC CCC” GO eG oeocooae 


Es 
ETI 
i 

: 


WF, v MN e 37 
| on 4 
WIN 27 SUL 


\ "tp | Bt 
; d ws 1 9; » "» -<.. » For . 3 \y - $. F 
7 oh OR hou WA Wh K he A : 48" RUST AS J SA. N = 
\'* y\ JF nit $ Bets RC. ESE r 'Y . Leh s 556 KS y bk E's " [ i»: wn; Py 
BN th os. CO WA re UE Os EE a EO Oe fe NS one. 
” WE 'v LORE: $4 og Wo RK, UT oO WY k CIT PL S629 800 REL I 7 te . 
2 = %; SF y %*® a te GE, Boil s as. Fi A ea 2th te 1 Fr agen te he 6, 7D, 
& _” f G 
» 


21, 


tocal 8ituations, The remaining columes are regional gtudies baged 
upon the regults of the intensilve swveys of twenty-six counties but 
including al80 the facts tabulated for the total mmber of counties 
in each region on which information exists, 


TOWN AND COUNTRY DEPARMTME 


Published by the Interchweh World Movement 
Manual of Hougehold Survey in Town « nd Country 1920 
Su8quehanna County S'rvey F.E., Chlerton 1920 


Baged on Material gathered by the Intercmr ch World Mowment 
but published by others 


Four Country Churches of Digtribution 
Pub, By Ecucational Dept, Bd, of Home Nis 8lons of the 
Presbyterian Church in U.,S.A.,, New York 


Survey Report of Churches a nd Communities of al11 counties 


in Ohio 
Pub, by Ohio Pederation' of Churches, Columbus, O, 1921 


Baged pertly on material gathered by the Inierchry &h World Mo wment but 
publim#hed by the Committee on Social and Religious Surveys 


Chury ch and Community 3urvey of Pend Oriell Cos, Vaghington 
Printed by George F., Doran CoO,, New York, 1922, 


Church and Community Survey of Salem Co,, New Jergey 
Pr inted by George H, Doran Co,, New York 1922 


Church and Community Survey of Sedgwick Co.,, Kanasg 
by Bengon Y, Lendis 
Printed by George H., Doran Co,, New York 1922 


Irrigation and Religion, Ed, DeS, end Mary V, Brunner 
Printed by George H., Doran Co,, New York 1922 


, New and 01d Immigrant on the Lend (The) C, L., Fry 
Printed by George H. Doran Co,, New York 1922 


Columbia County Permsylvania, Church and Conmunity Survey 
(Preliminary) Marjorie Patten 1922 
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Oranges County California, Church and Community Sur vey 
(Prelimimry) Ed. de $8, Brunner 1922 


Salem County New Jergey, ew vey Report of Churches and 
Communit les (Preliminary) 1922 


Sedgwick County Kansas Abridged Preliminary Survey Report 
of Churches and Commmities, 1922 
Published by the Joint Committee on Utilizing Surveys 


Staniglaus County California, Church and Community Survey 
(Preliminary) Ed, de $S, Brunner 1922 


Baged partly on material gathered by the Interchweh World Movemert 
to be published by the Committes on Social and Retiglous Sur veys 


Church of the Changing Frontier (The ) 
(To be ready ahout June 30) 


Country Chir ch in Colonial Counties (The ) 
(To be ready about June 24) 


Country Church in Indugrial Zones (The) 
(To be ready about July 31) 


Religion in the 01d and New South 
(To be ready about August 20) 


Rral Church before and after the Var, Comparative 
3tudies of Two Surveys (The) 
(To be ready about Sept, 25) 


Rural Religious Tendencies in the Middle YVest 
(To be ready about June 30) 


Town and Country Church in the TUnit ed Stetes (The) 
(To be ready about November 30) 


CITY SURVEY DEPARTMENT: - 1922, 


Report on,the status of City Survey including a gumary of &1l1l 
pr operty on t field and in the headquarters office, together with 
inddx of flles, records and 


regults, - 65 pagese 
Receipts: of material from the field, clagsifying and filing game, 


Following up of material which was to be filed in the head- 
quarters offices | 


- 


\ 
my 


Service to various individuals and orrandzation in varions parts 
of the United States in the form of Information concerning 
gurvey regmtlts, furnighing supplies and Iinstructions for the 
organization of gurveys. 


\Appraigal of the material on file for the purpose of immediate 
_ use md publication, 


. Reports to the Home Mission Council and various denomina t Lonal 
boards in regard to the value of material, 


Complete index of all gwvey material in the City, and Metropol- 
itan Divisions, field «nd headquarters office, Including maps, 
gUpplies, files, records and reaults, 


Reports to the Committees on Cities for the annual meeting of 
the Home Mis gion Council on progreas and regults of City Survey. 
(Signed sta tement furnished by Miss Hipley,) 


(To) Misgs Cuumings 
(date) June 12th, 1922, 


(Prom) Miss Higley 


The Soc ial and Religious Survey of the city of St, Louls as organized 
by the Interehwroh World Movement, City Survey Department and carried 
on unded its emrspilces and*those of the Church Befleration of St, Louls 
from September, 1919, to July, 1920, has been completed by the City 
Sur vey Department of the Cormittee on Social and Religious Surveys in 
cooperation with the chwrech Federation and manuseript been preamred for 


the publisher, 


The Interchureh Wor 14 Mo vement 8urvey nad divided St, Lonis and its 
guburbs into twenty districts, In gixteen of these districts awrveys 

of hougeholds, blocks and local ehurches had been more or 1less completed, 
1577 blocks having been finighed in the survey and cards 8ecured for all 
hiugeholds, end hougsehold cards secured in other blocks «nd districts to 


the total mumber of 67,776, 


The local church 8urvey was completed for two entire denominations, with 
{individual chwr ches from other genominations, to a total of 114 gchedules, 


Denom ina tional statistics for a period of twenty-one years have been 
transcribed from the year books of the eight major denominations, 


A 8tudy of the sectarian philanthropic activities had been partially come» 
pleteds 


The City Survey Department of the Committee on Social and Religious 

Sur veys organized a local advigory committee equally composed of repres 
= -gentatives of ehurches, denominations, religious organizations and Social 
and civic agencies and regumed gurvey activities in St. Louis, March 18t, 
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The following agencies were repregented on the Advigsory Committee: The 
Church Federation of 3t, Lonis, Mis8ouri Congregational Confercnce, 
Methodist Tniscopal Church, 3aptint City Migsions, Methodist Zniscopal 
Chareh 3onth, Miszonri Rpi8conpal Chureh, Disoiples of Chriest, Preasbyterian 
ehureh, U., 3, i Pre8hyterilan Chureh U, "1 Zrangelical %ur eh, Zpiscopal 
Church, 3Boart4 of Religions Organizations, Baptiat Chareh, Christian 
<hareh, Municipal NnrSes, City Plan Commission, Chamber of Commeree, 
$.,ommuni ty ConuneLtl, Department of Jnvenile Delinquency, Young len's & md 
Young Women's Chri tian Ag88ocilations, Red Cross, Provilent a880cistion, 
Central Conneil of Socig]l Agencies, Community Training Sehool for Chureh 
and Social Vorkers, America at Tork, Tvrangelical Herald, 


A Secretary was nlaced in charge of the survey office who had heen in 
toneh with the local Survey from its heginning, +4 field Supervi8or was 
added Mareh loth, and a Statistician, together with &s force of Statis- 
tical workerd, april 8Bth, 4 full-time field Airector commenced work 


July l>th, 


The Rxecutive Committee, elected hy the local Advisory Committee, was 
eompoted of the following members; Dr, Arthur H, Armetrong, Chairman, 
Miss Merle Higley, Dro H, Panl Jonglass, Reverend George VNales ing, 
Dr, George B, Mangold, 


The Survey Staff epng8isted of: 


Miss Merle Higley, 4880cilate Director 

DT, Ho, Paul Donglas,#ield Director 

DT, Louis 3loeh, >tatistician 

Miss Charlotte Schilling, 3ecre tary 

Reve A. C, Ernst, #ield Investigator 

Rev, Fngene Lewrence, Field Investigator (negro) 


One hundred and twenty-five 8tatistical tables were prepared from the 
tabulation of 70,426 household cards; fifty-five from material gathered 
from the denominational year books covering « m riod of twenty-one 
ears, for eight denominations; Seven from material collected from 114 


oeal churches; and nineteen from the Social data, 


Interpretations of these tables by intensive Study in relation to their 
aistriots and neighborhoods male hy the field director in the period 

from July LI5th to "og 4 ps 18t, were pregented to the Loegl Advigory 
Committee September 14th, at which time it was voted to eomplete as 
ravidly as ponsihle the preliminary findings of the material thus heing 
tabulated and interpreted; and to a gronp of national denominational 
executives, religious, abies and civie workers, together with their Looul 
repre8entatives, on 06toher 14 th, 


A weekly news letter was nrepered by the field director for the church 
elving vhs Tet ms 3+ wlbor « 10th to December 3rd, inclusive, 


ma tori the Survey from the local viewpoint. The pre- 
gs material from the standpoint of the local minister was 
14 4ireetor and Dootor NW. P, Shriver at the annnal meeting 
"or the Mr Lb” Alliance on Ootober 24th. | 
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The 80cial and religious ranking of the distrhots of 3t, Lonis as made on 
the hasis of the anrvey raterial and food ph was preg8ented in pageant 
form hy the stndents of the Community Training School at the annnal 
meeting of the Church Federation early in December, 


The field Airector completed field work November 15th, coming to New York, 
where four months were 8pent in the first writing of the chapters of the 
inal survey volume, Sinee which time it has been edited, revised and is 
«410m in the process of preparation for the publisher, 


The final swvey volume will be npublished the early part of September 1922 
by George H, Doran, It will consigt of five hundred pages, ten or twelve 
chapters with atatistical tables, illustrative material Snch as graphs, 


charts and pictures, 


MH « RH 
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Pub 1ished by the Interchureh Torld Movement, 


Mexicans in Los Angeles oF, Bromley Oxnam 1920 


Rankin, Pa, An Interehwr eh BGurvey 
Pub, I, CG. TV, M., and Pittaehurgh Conneil of Chw ches 1920 


I ; TX 


Rageld partly on material gathered by the Interchnreh Torld Move ment 
but to be puhlished by the Committee on Social and heligions Surveys. 


3t, Louis Survey (The) 


(Date of publication indefinite) 
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(To) Miss Cummings (Date) June 24, 1922, 


(Prom ) My, Tindquist 


(3nh Jeet) Report of American Indian Department, 


£» 


c In answer to your Yequest for 2 te tement regarding the 
Indian Survey work which has been completed Since July 1920, I 
have the following to report: 


| Three definite lines o1 work have heen under way Since 
July 192Z0, First the completion of field work which has gone 

Pormard with the as8istance of 15 workers in the field, including 
missilonaries, Government officials, and repregentatives of philan» 
thropie agencies, Snch as the Indian Rights Aggcciation, 90% of 

the data has heen gathe red hy actnal visitation, 9558 chnrenh 

Schedules have heen filled ont and 8pecial studies male dealing 

with regervation 1ife covering 147 different regervations and 
communities where live over 100 different tribes in 26 States of the 
Union, Special emphasis has heen given to Indian education covering 
300 Government and missions 8&hools, In the Second place, there 

has heen carried on & program with the definite purpose od trans- 
lating the information this received into action, 10 oonferences 

have heen held in verious writs of the Indian country during 1921 

and 19282 beginning in New York 3tate where was also neld the 

Conference on Unocenpied #ields, and closing with the one at Sioux 
Falls, SD, in April 1922, These conferences were fruitful in 

bringing toge ther missionaries, Governhent of ficlals, field Secretaries, 
native pastors, as well as representative' laymen, to consider the 

needs bf hitherto unreached areas and tribes, The distinetive Teatures 
growing out of this program of promotion may he gummarized as follows: 


An adequate m ogram of religions education in Government 
and mission Schools; more effective ehnreh organization 
involving an emphasis on 8elf asnpport:. and a strengthening 
of 8trategie centers, Third, & program &f applied Social 
Christianity in Indian communi ties, finding express1ion 

in the best type of community work and incorporating an 
nap-to-date rural chureh program in carefully Selected 
fields, A united effort on the part of the Christian 
afencies. is 8ecuring 8ocial recognition for the Indian and 
eliminating 8uch gocial-evils as peyote by the Substitution 
of a wholesSome Social and recreational life, This involves 
al 80 frankly facing the problems now confronting the Indian 
young people and the readjnstment necessary in order to 
reach and gave them for the church, Finally the discovery 
and training of a native Christian leadership based on the 
a5tatement that every race in the end mnst be lifted up by 
its own elncated leadership, 


3 ak The third step marks the completion of the Survey and its 
+ * blications, 'The full text of 350-400 pages well illustrated with 


5 
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piletwres and maps will he puhlished 8ome time this snmmer, The 
eontents will he divided into two parts, the first of & more 
general nature dealing with the early hI tory; relation to ihe 
Covernment; the old Inaian religion; the Indian's temptations; 
Indian and Christian missSions; Indian Leader8hip, The Second 
contains the actual Survey data, the contents pregenting & regional 
arrangement of material, 


Two pamphlets have already been puhlished as & r-8nlt of 
this 8nrvey, one on "Opportunities for Tork among the american 
.Indians,” and "Gnides along New Iniian Trails,” The chief cooperative 
agency has heen the Joint Committee on Indian Missions of the Home 
MisSions Connell and the Conneil of Tomen for Home Missions, Other 
helpful agencies have heen the Young Men's and the Young Tomen's 
Ohristian A88ccilation and the Indian Rights a880ciation, 


ES IT IIISIISIIIESISIETSS, 


AMERICAN INDIAN UEPANTMENT 


Publication hased partly on material gathered by the Interenuren 
World Movement to he pnblished by the Committee on Social. and 
Redigions 3urveys, 


The American Inqlian, A Social and iteligious Surveys 


(To he ready ahont September 15, 1922,) 
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NW _ANERICANS DIVISION 


The work of the New Americans Division of the Home Mission 
2w vey is heing carried forward by the Home Missions Conncil, the 
Connoil of Tomen for Home lissions and the Sunday School Conneil 
of Evangelical Denominations, The Surveys of religious educational 
materials and of general religions literature (hooks, tracts and 
periodicals) have heen completed and the giest of the first and mneh of 
the Second have heen puhlishel hy the Sunday 3ehool Connoil in the 
{&ndhook of Religions Publications in 7oreign lLanguage8, 


The copy and card files of tracts, books and periodicals 
made for the New Apericans Division are heing kept up to date by the 
Bureau of Information on yPForeign Language Publications operating uns 
der a Joint Committee of the above mentioned hodies, 


| The reenlis of the queastionnailre on the work done hy the 
evangelical lenomirag tions of the: United 3tates and Canada rave 
been compiled with additional data and puhlifhed in the Handhook of 
el igions Prhlications in Foreign Langnages, purligshed in July, 1921, 


ive of the HACIAL STUDIZS have heen puh]liShed for the 
Home Mis 8ions Connell and the Couneil of Tomen for Home Missions by 
George ', Doran Company, vize,, THE OZEBCH O-SLOVAKS IN AMPRICA, THE 
POLES IN AMBRICA, THE RUSSIANS AND RUTHENIANS 'IN AMERICA; THE 
ITALIANS IN AMERICA, and IHE GREBES IN AMZHKICA, under a financial 
gnarantee and nnderwriting by the varions denominational Home XNiss1on 
Bogrds, THE MAGYARS IN AMERICA is heing financed by the Reformed 
Chureh in United States and will be made available to all other 
denominaygions, Plans are under disens8ion looking to the publication 
of THE SYRIANS IN AHNMRICA, 


ReSpectfnlly Submitted, 


(3igned) Amy Blanche Greene, 
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NEW AMERICANS DEPARTMENT 


Publications baged ont material gathered by the Interchureh World 
Movement buy published by others: 


Hanfabook of Religions Pmhlications in Foreign Languages 
in the United 3tates and Canada, 1921 


Pub , The Standing Advigory Committee on Foreign 
Language Publications of the *unfday Sehool 
Conneil of FPvangelical Denominations, 
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Poles in Amerioag (The) Panl Fox 1922 


Pah, (Through Home Missions Conneil and Conneil 
of Nomen for Home Missions) 
George H, Doran Co, 


Rngsians and Rnthenians in America [The) Jerome Davis 1922 


Pub, (Through the Home Missi ons Conneil and Conneil 
of Wolhen for Home Missions) 
George H, Doran Cos 


The Czecho-Slowvaks in America 1922 


Puh, (Throngh the Home Missions Conneil and Conneil 
of Tomen for Home Migssions) 
George H, Doran Coy, 


The Ttalians in America 1922 


Puh,. (Through Home Missions Conneil and Conneil 
of Women for Home Missions) 
George H, Doran Co, 


The Greeks in America 1922 


Puh, (Throngh the Home Missions Conneil and Council 
of Women for Home Misszions) 
George H, Doran Co, 
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SPANISH=3PEAXING PROPLES 


Publications hased on material gathered th» the Interochurenh 
Tor 14 Mowement hut publiShed hy others: 


3tudy of Mexicans and Spanish Aimericans in the 
United States (A) Jay 3,.3towsll 1920 


Puh, Home Missions Council and Council of 
Tomen for Home Misgsions, 


Near Side of the ildxican Cnestion (the) Jay 3. Stowell 1921 


Puh, Georke H, Doran Co, 
ISI EI III ILIEIESES 


INDUSTRIAL RELATIONS DEPARTMENT 


Pub 1i8hed by the Interchureh World Movement 


apars of the Steel Strike of 1919 
Printed by Harcourt, Brace & Hows 1920 
Rt, New York, 


ES LN EN LSE 
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Baged on material gathered hy the Interochureh Torld Movement 
but puhblished by others: 


Deportation Cages of 1919-1920 (The) CG, M, Pannnzio 1921 


Puh, Federal Conneil of Chnrohes 
New Yor 
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1.4 8tudy of Congrera- 
tional Colleges in the 
United 3tates 


2, Colleges of the 
Diseiples of Christ 


3, 4 3tudy of Higher 
Baincation in Colorado 


® &« 


4, 4 Study of Higher 
EBlncation in Nehraska 
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Angpices and Financial 


_.\....3npport of 3tndy.. 
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AMERICAN COLLEGES 


Jaly 1920 - July 1922, 
EDUCATION 
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Deannrintion of 5Zhugy I - 


ws 
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An intensive 8tndy of the colleges 

of this denomination, which included 
8Snecial 8stndies of higher education 
in North and 3onuth Dakota, Montana, 
Oklahoma, Georgia, Florida, Fangas, 
Iowa, and Michigan -- in ten chapters 
with diagrams and tanles, 


An intensive 8tudy of the colleges 2 
of this Alenomims tion; their religious 
origin and development, present 
8tatus, edncational program, inner : 
motive, environmental modifications, 
evaluation and Suggestions for 
reconstruetion -- in thirteen chapters 
with 112 diagrams and 40 tables, 


A". 


The State:as & Social unit, its 
elncational expregssion, aims, ms thods 
and regnlts, with Special reference 

to Colorado College -- in eight chapters 
with 39 diagrams/and 30 tables, 


Higher education, egpecially as the 
vehicle of the high egchool Student, 
the little town and the denominational 
c0l1lege; the elncational program of 
Doane College is the subject of 
Special Study -- in Seven chapliers 
with 72 qaliagrams and 49 tables. 
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ASSOCIATION OF AMBRICAN COLLEGES 


Jtndies of the July 1920-Jnlyl922(Continued 
COUNCIL, OP CHURCH BOARDS OF RB. UCAPTION 


Lk, 


————————————_——_ OO CB GO O_ OO - _— > - — — — —— — - - - -—_ _ = —_ ns ® — ſn IE. m -——_— CES Ms aa wr. Het pe 3, __ - Gn EY 
— — ——————————____Q_ i. et. na ee es ee Ae an tn .. » WD . . : | «. —= » 0 _— bo - 0 I ng 3... I _—_—— 
01 | FY 
- - : * # 
—_ ICS AGES eng WR nm > a 7 Wt I PER AY SV ts 0. 9 nl WO OE 2 9 Ng A Py, wa . 5 "— YG. " —_ = —— - ee _ — - ——  —— —— — — Ck — MM « Re OR un Sa. 
3s 
4 


lo. &®, The general 8tndy and 8pecial state s8tndies are in manuSCCipt, 
be, In publications, there are alSo the following: a 
CHRISTIAN BDUCATION 2 = 2M 

Vol. IV, No, l. Curriculum of Congregational Colleges, | DE 

Vol. IV, Nos 4. Principles for Determining the Field and Constituency of Fe 4 ara 

an Zfficient Colleges, I 7 "v0 

Vol. IV, No, 5. The College Curricenlum i, oy 


i 


2. Gs VManuSCript., : 7 £ g 4.3 =; 


he. ASSOOTAPTON OF AMPRICAN COLLEGES BULLY TIN Br: 
Vol, VIIT, No. 5. 4 5tndy of Higher Hdncation in Colorados Taght 


4 o a - Manns Gr LPtY os | = . 72 


ts. tae. , r 
. 


SI" Oy 


: 
+ et 
—— ww - 


Io. 


ASSO0CIABION OF AMTRICAN COLLEGES 


Studies of the Jaly 1920-July 1922 (Cont) 
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COUNCIL OP CHURCH BOARDS OF EDUCATION 


Name of Study AnsþÞices and Ninancial De8cription of Study 
LEO Zupport BE yy ea = 
5, 4 8urvey of Theological Committees on Soeial A gnrvey of the history, development 
Seminasries in the Uni ted and Religions Swrveys, | and present Status of theologieal 
3tates and Canada, Semineries: their environment, . 


adminigstration, faculties, Students, 

elncational programs, finances; | 

constructive 8Studiss, 1iegcriptive 
| 1is8ts of institutions by denomins tions: & 
with diagrams anqd tables, | £2 


6, Studies of Religion Conneil of Church Boards! Brief studies of various phases 
in imerican in|titntions of Rdnocation, | of 8ehool and Student life -» 

of high education, | baged on tahulations, 

7, Studies of the College Couneil of Chanrenh Boards Technical 8 tudies of the college 
in the Uni ted 3tates, a Ylnecatlons, e8pecially concerned with alumniy, 


 A880ciatden of American | fgeulty, 8 tudent and curriculum, 
| Chlleges, | The work is hazed on tabulated 
| 


' nateriasl nenally received from the ES > > 
institution, frequently illustrated — 
with diagrams, COS i= 


_— _ — - _ . —_ _ L . = 
md — _ —_ - - — 4 WP 4A4 > WIS <w- ws oem + ena. —*— —_— WY —_ _ dt. ce. cect —— —_—__r—___©l_*©__« ths, 
ee ae i 


Note, The foregoing Studies may he regarded as the evolution of material which had as & OD 

nuelens the American Elncation data collected by the Interchnreh World Movement, ee 
They 4o not represeant the literal nee of 8 uch data Since in every cage except thoss EE IELY 
underlined, the information was collected de novo, In the cage of the firast study, © 7M EEE Fl 
about one-fourth of the work was based on Interchureh questionnairess, | Rn eng 
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AS30CIATION OF AMERICAN COLLEGES ES — 
Stniies of the Jaly 1920-Julyl922(Cont) 
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Procent Form of 3tudy 
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In pr o0ce 88 
A preliminary report was published hy the Conneil of Chureh Boards of Education in 
CHRISTIAN EDUCATION, Vol, IItJ,, No, T7, | 


Pnhblished in CHRISTIAN EDUCATION 
Vol.IV, No, 3 Student Atteniamnce at Protegstant Theological Zeminaries., 
Vol, IV, No, 7 Stndenk Attendance at Pro tes tant Religions Training Sehools, 
Protestant Religions Training Schools of the United States, 


f Vole.IV, No, 9 Religion in American Universities, SN 
Vol, IV, No,l0 Religious Affiliation of College >tudents, 2 
Published in the A4SS0CIATICN OP AMERICAN COLLEGES BULLETIN | LON ge 
Vol,VI, No, 53 College Student Migration EE OW - 

on of College Graduate SN 
Vol,VII.No, 2 Preliminary Heport of the Commiaston of the Organization of In] 
the College Currionlum EE 1 
Vol.VII.No. 3 Report of the Annnal Meeting of the As80ciation of american DIE rank OS 
Colleges of the Commiss8ions and Committees on Faculty and OO rr re” mp 
3tudent Scholarahip, Aicademie Freed and Tenure of O®fL EEE 


college Architecture, Tonorary Verrees, an 
Vol.VII.No., 4 Preliminary Report of i e CommissSion on the Distribution of 011egen, 
Vole.VITTI,No0.3 Report of the Committees on Sabbatic Leave, on Aicatenie 

Preedom and Tenure, 
Vol,VITI,NoO,S Sthiies in College Currioulsg, 


-— 
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REL 10 IO0US EDUCAT ION DEBARTMENT 
SURVEY DEPARTMENT 


The Committee off Speoial and Religious Survey made possible 
the completion of the Religious Education Work begun by The 
Interehwr ch World Movement 

Dr, Walter $., Athearn who was in charge of the work of 
congervation and the completion of this material, in furnighing 
a report as to wat was done made the following gta tement :- 


"The eimple facts are that under the augpices of the 
ittes on Social and Religious Surveys, which furnighed 
money ,,and the Committees on Equoation of the Inter- 
national Sunday School Council of Religious Education, 
the game etaff which had charge of the gurvey of religious 
edueation of the Interchupoh World Movement brought to a 
completion the gurvey of religious education, The report 
is now completed and for the printer, It will be 
publ ighed during the next two or three months in three 
large volumes, Thege volumes, 1it is believed, will be a 
very notable contribution to field of religious 
education, This eurvey will rank, according to the opinion 
of daigt interested who have been asked to 
review the'material, along with the greatest contributions 
wh ich have ever been made to the educational literature of 
The report is comparable, according to 
of Carnegie Institute of Technology, 
t of Me Carnegie Foundation, the 
in Migouri, and the Sw of 
of Clewland, under the ausploes of 
lon. ly I feel gure that this 
hen ify the invegt- 


in the next ten zave the churches of America more money 
than the total anoun CO __ rr" by all departments of 
the Interehwoh World Move « T &@ not believe that this 
otatemant is a wry great exaggeration, (January Slet, 1923)" 
In 1922 a Sunmayy and Reconmendation" of Indiana Survey was 
publiched calling attention to the full report that was to be 


publighed la ter. We are including here the Foreword and Outline 


ventured to aggume that our report on dh woh build ings will, 


56. 


£ORBTORD 


| The Indiana Survey of Reabigions Education, begun under 
the ausploes of the Interchweh VTorld Movement, was carried 
to completion by the Committee on Sooig]l and Religious 
Surveys, The data were obtained during the apring and early 
gummer of 1920 from 256 Indians churches which were believed 
to repreaent fairly the eonditions of Protestant Christian 
religious education throughout the entire State, 

\ 


The reagnlts of this survey are being publigshed in three 
vohumes which are annoumeed in the closing pages of this 
pamphlet, From the many signifioant facts revaeeied by this 
Survey, only & few conld be included in this brief enmmnery 
of? "Pind and Recommendations”, The material included 
in the following paged is the eubetance of Chapter II of 

the volums of the report entitled, "Protestant Christian 
Religions Rdneation in an Amer Loan Commonwealth,” 


The reader 1s referred to the volumes of the complete 
report for the factual evidence upon which theese conclusions 
recommendations are baged, and for detailed Statements 
regarding the methods and Scope of the asnrvey, 


Val ter 53, Athearn, 
Director of Survey. 


THB INDIANA SURVEY OF RELIGIOUS EDUCATION 


It is expected that the report of the Indians Survey 
of Reiigions EBdncation will appear in three parts, published 
by George H, Doran Co,, New York, each part being complete 
within ift8elf? and 8014 __— LOS well as in aets of 
three volumes, The following ta of contents of the 
volumes indicates the acope of = report, 


VOLUME ONE: Protestant Christian Religious Education 
in an American Commonwealth. 
010th, pages 450 to 500; probable price $3,00 net. 
PART ONS - Introduetion, By Valter 5, A4thearn, 


Chapter I, Scope and Mothods of the Indians Survey 
of Religious COELON co ovoo crc occocvcccocuecoececs 


Chapter IT, General Summary and ReGommendationS.... ceo 
PART TWO - Church School Buildings, By BE, S, Evenden., 


Chapter III, 200 EROS. TUTILAD + [5  PEYRETEELELEELERD. 
tons for Future Church Bnildings in 


PART THREE - the Organization and Aiminiatration of 
Religious Hincation in the Local Church, By 


Walter 53, Athearn. 
Chapter V. Governing Boards and Officials, Time Schedules 
and 3ohool abr wonas ls ae combat 
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Chapter VI, Clagpifioation of SchOOlB,...o ooos + ccccccvoco 


Chapter VII, Devotional and MisslLonary Organizations for 
Children ahd SORES Sc 0 00446 50545400050 0u9 00508 


Chapter VIII, Non-Chureh Organizations - The Boy Scouts of 


AnOTI OB oc coco vo voodoo ES 0004000000000 6 


Chapter IX, Churenh Seh 00 1 YO EY TT TTY TRY 


PART FOUR - Child Accounting in the Sunday School, By 
W, L, Hanzon, 


Chapter I, Child Accounting in the Sunday School,..:o c++ 


Chapter II, Records and ReDPOTTB, coco oo ve dc ev ye+v4+ccccc 


PART FIVE - Teachers ani Supervision of Teaching, By 
Walter 53, Athearn, 


Chapter XII, General Qualifications of Indians Sunday School 
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Edncation, Professilonal Preparation for 
Toaching and Togching ExpPerieneg.....ococecccs 


Chapter XIV, Standards and MothodB....coore ve ve ve cecccccccs 
Chapter XY, Clageification of Indians Sunday School Teachers, 


Chapter XIII, 


Chapter IVI, Supervislon of Togching,...oo coor e+e +cccccccc 


PARP SIX - Supervision and Promotion of Protestant 
Chrietion Religious Edincation in Indians, By 
Val ter 3, Athearn and WVilliem B, Chalmers, 


Chapter XVII, The Indiana 5mn School As88cciation - Its 
Organization and Its Administrative and 
Snpervisory OFF LOOT Be co ooo ooo woo cccoccccccc 


Chapter a Ini iang Sunday School A8800iation - Organs 
and Agencies of Sunday School Promotion and 


SupervieiONh, coo oo cooecevoy$cccc000c000c0ccc+ccc 


The Indians Sunday School As80ciation - Budgets 
and Sai 011 OE cor coco venue eco cvc0c000000cc0c 


Chapter XX, The International Sunday School As80ciation = 
Summary and Evaluation... coco cvecesecccccccccs 


Chapter XII, 


Chapter XXI, Bible Study for Credit in Indians High Schools, 
Chapter XIII, te pions Ban Supervis ion and Promotion of 
Religious CI in EY)! 0 ye roppreeow yy” 
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VOLUME TWO; Moagurements and Standards in Reilgious 
Raucation, i 


Cloth, pages 450 to 500; probable price 32,00, net. 
I, INTRODUCTION, By Walter 5, Athearn, 
A Statement of the cope and purpose of this volume 


and the nugs and limitations of ob Jective meaeaurements, 
with a review of the 11iterature in this fleld, 


IT, MEASURING THE MERIT OP CHURCH SCHOOL TEXT=BOOKS, By 
Charles Clinton Peters, 


A 8eore-card and geales for measuring gcientifically 
the merit of church Bochool text-books for pupils 

be Low the age of adults, This Section will be re- 
printed as & Separate volume for the nase of pergons 
my infereasted in the other problems treated in this 
VOLUNG s 


IIT, A SUNDAY 3CHOCL EBXIAMINATION, BY Jd, T, Giles. 


A true-false teat of Biblical knowleige and ethical 
Julgment, 


IV, 4 MULTIPLE CHOICE TEST OP RELIGIOUS IDEAS. By Clara 
PF, and Lanra HM, Chassell., 


Ve. A MORAL CONDUCT T2ST, By Panl FP, Voelker, 


VI. A SCORKR=-CARD FOR MEASURING CHURCH AND R2?LIGIOUS 
EDUCATION PLANTS, By B., 53, Evenden, 


AN INDEX NUMBER PCR SUNDAY SCHOOLS, By Walter 5, 
Athearn, 


VOLUME THREE; Sechedinles ani Codes Used in Indians 
Religions Bdnoation Survey. 


s Cloth, pages 200 to 225; probable price $1.50 net. 


This volums conteins the question gBochednles which 
were developed for the o8e of this egurvey and the codes 


whioh accompanied the Schedules, 


Three op 1; Se ; probabls m_—_— i! he 1100 to 
7 1300 , nent ? bound, ble prices, $6,950, Send orders 
7 to ties of 1 Religions Surveys, 111 Fifth 
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Studies Made in Connection with the Foreign 
Sur vey of the Iinterchurch World Movement have 
been Completed or Uged as Follows: 


kk. The most important gurvey was that made 
in China by the China Continuation Committee, This reeulted 
in a large volume entitled "The Chrietian Occups tlon of 
China", publighed in 1, 1922, It contained numerous 
maps and charts and wry aotailed gtudies of the miaionary 
s8ituetion by provinces, In the intyoquetion of the wlume 
occurs the following st atement : 


"Financially the Survey has bean «a venture of 
faith, Wen therwork was gtarted, the Committee 
had no clear idea as to how much niBney w11d be re- 
| ws to complete It, nor the exact gowrces whence 

might be expected, From May 1gt, 1918 to 
0G6tobey lat, 1919, the work was carried on the regular 
budget of the China Continuation Committes, There- 
after, generous contributions, received from the 
Interehureh World Movement of North America, and 
later from the Committees on Social amd Rel ig ious 
Surveys in New York, and the Survey Trust 6f London, 
have ma de the compl et-1on of the work pogsible," 


The total gum paid by the Committee on Seoilal and Religious 
Sw wys was $8,000, 


2+, 4A map of India and Ceylon was compiled by 
Mr, 8, V. Boggs and Mr, W, H, Hanmam from records gathered in 
the Interochureh Survey, This was publighed by the Misstonary 
Equoation Movement in 1922, The map ghows most of the gtationg 
of Cemadian and American Protestant Miss ry Societies having 
w rr in India end Ceylon, TIts Soale 1s 1/40, 


3, A map of the Near East entitled "Protestant 
Miaggilon Stations in bhe Joar Bags , v4 with Peraia ad part of the 
Ballkang, Afyioa, and Tr was compiled by Wr. 5. ). 
Boggs and pub11ished by Wr, F. VW., Bible and Wy, 5. V. Boggs at 
25 Madigon Avenue, New York City in 1920, This may ghows all 
the mission stations digcoverable for the Protegtant miss ionsry 
agencies wriing in the area, 


4, Detailed notes on the location of migslonary 

stations t iroughout the wrid were aggeniied in files of the 
Inter churoh Fore Sur vey and have been helpful in various 
ways, but eapecially in connection with the map plates for the 
new edition of the World Migsilonary Atlag to be publighed in 
ho y under ths joint augpices of the Conmittes of Refer ence 

6 lounoed, De Status Miiuntoor wean uk, ana the Conntitee 
= ySoq =" and Rel _—_— A 4 Thege notes haw been egpecially 
helpful in nw 10 Africa and Indis whiek pregent 
PRIITEIE aiff —= the acowate location of migsion 
8 ons se 
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5, In cooperation with the Interohureh Movement, 
The American Migsion to Lepers agent out gurvey blanks to all 
parts of the earth, Thege blanks were returned to the American 
Miaglon to Lepers and Mr, WV, NM, Danner, Secretary of the Migglion, 
makes the following etatomwnt; "Thegeroturns from overy 
quarter Abo ng the inmpreasion that leprosy is world-wide in its 
ravages, As «a regult of the regponse made from migaslonaries, 
as well as from health officers and governmental officials, there 
is a growing convietion that aguitable mtion-vide and continent. 
wide efforts already gtarted will ultimately Lead up to a world- 
wide program that will rid the earth of leprogy.” 


6, In addition to the a bove it ghould be s tated 
that during the period when the Foreign Sur records of the 
Interehuroch were in the ocugtody of the Conmit on Social and 
Rel igioug Survwys cons iderable oye 7 yp; 4 of them by 
various individuals. For example blanks covering oy 
equeation in India returned from yy yy field have been uade by a 
student for « dootoy's GE at Columbia, who intends to become 
an educational expert in ia, 


(Signed) Prances WV. Cummings 
Cus todian 


Publighed by the Interomroh World Movement - 
Higtory, Progress and Pregent Status of the Survey of 
Religious Equoation by the American Religious Education 
Sur vey Dept, of the I, WV. M, 1920, 
Mal den Survey (The) Valter $S. Athearn (Comp,) 1920, 


Standards for CL Church Plants, N. LI. Engelhardt, 
& E, $, Evonden 920, 


Baged on material gathered by the Interehweh World 
2" published by others - 


Week Day Church School (The) Walter A. Squires 1921 
Pub, Pregbyterian Board of Publication, Phila., Pa. 


Baged partly on material gathered the Interehureh World 
AR but published wb hs tee on Soockal and Religious 


Inaians Survey of Religious Education 
ation. SLAP B. atheern, 


Sunmary and 
1922 (Panphlet) 
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Baged partly on material gathered by the Interochureh World 
Movement to be publighed by the Committee on Social and 


Rel igious Surwys +» 
Indiana Sw vey of Religious Equontion, 3 vols, , 


Vol. TI. Proteatant Christian Real "m Bquoation 
in an american Commonweal 


Vol, IJ, Meagroements and mend in Religious 
EBqioations 


Vol. IiT., Schedules «a nf Codes used in Indiana Religious 
Baucation Survey . 


(Date of publication indefinite) 


LIST OP PUBLICATIONS 
OF THE 
MISSIONARY EDUCATION DEP ARTMENT 
oF WE 
INTERCHUR CH WO RLD MOVEMENT 
1919 - 1920, 


------- 


- Aw 


The Near Eagt:; Croggroads oz the Vorld... ++. By William H. Hall 
Suggeetions to Leaders of Clasges ugsing The Now Eagt, {# 


The Chur oh and the Conmunti ty. . + +++ 400+ +0 + 6BY Ral ph EB. Diffendorfer 
Published Jointly with Council of Tomen for Homes Miggions, 


Faggen es to Leaders of Clasges us ing "The Church and the 
oy ty”, Publighed jointly with Council of Women for Home 
Ons «» 


Serving the Ne $4+4++6++++e+0++s By Ralph A, Felton, 
Publighed Joint y with Council of Women for Home Miss fons, 


bs to I ps of Clagges Veing "Ser the Neighborhood" 
DE toned. jointly vi - 3h 4x 


Council of Women for Home Missions. ._ 

_ Shepard of Aintab..o++cc+++++++0+0.By Alico Shepard Riggs. 
Frank Higgins: Trail BlazePF....++.+..By Thomas D, Whittless 

Pos and Turban TRlOBecocoeee+ececeeeeDy Isabel M., Blake. 

; on the New Eeat for Junior Teacher. ..By Edith D. len. 
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MP « Friend-g*Men..... cc creccccccccccc BY Jay T Stocking 
Pablighed Jointly with Council of Women for Home Misgilons, 


Suggostions to Leaders uging "lr, Friend o'Man", 
Publighed jointly with Council of Women for Home —— 


PLobure She 


&Ip% pt and Modern Heroes of Bible Lands, 
why and Glrlge of Bible Lands. 
Qhildren of the City. 


Plobure Stories, 


Chilaren of The CommunItye. ooo +ccc0++0+40+0 +0 «BY Mae rge ret W, Egglegton 
Near Eat coco coco veces $555 e44ccu 

Noar Eagt Fainting Book, ...-+ 5+ 

Mo de1 of a CItye. 


= 


Mig atonery Entertainments 


Misas ion Study through Educational Dramatics.. . . .By Helen I. Villcox, 


A Parigh Program of Misggionary Education. .......* Prof,John Clerk 
APCHheP . 


THE WHY AND HOY OF FORE ION MIS3JO0NS,cooo+++c +6 «BY Arthup Judgon Brow. 


THE KINGDOM AND $0 OO EEE 7 M, Worth. 
WORLD PRIENDSE IP, INGoo co ce vcccc0+vccccccccccceceJonn Lovell MUPTAay « 
UNDER MANY FLAGS. . « « -£athering Scherer Cronk and Elgie Singmaster, 


THE MISSIONARY AT WORK (Ploture Sheet Series) 

HOME 

FROM URVEY TO SIR VICK, cc+ce+ccc0+cccccc++«. HliPlan Paul Dougplans., 
PLAYING SQ AR 1H TOMORROW... .. 40+ +++. +++ FrO4 Engtman, 

MAKING LIFE DOUNT., coo cecceoc+c5c4++c+4c%c%cc + DURING 0, Footor, 
STAY-AT-=HOME JOURNEYS, +. 440e 4o+4 2006 5/e ++ » AgNOD Wileson Ogborne, 


1 


A Book far all Students of Miggionary Education 
Ng 


The Mis gl on Study Cla 8s LORGCOP, co e+cce4c+4c4ccceTe. He P. Ballers, 
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Then the General Committee of the Intorokurch Vorld Movement 
of North inerica mot on Juno 16, 1920 and considored the financial ai tw 
ation confronting the organization at that junoture, it was depided that 
a group of businoeas men chould be aaked to give the problem careful study 
and wing in a report at a eubsoquent mooting, For this purpose the fol- 
lowing gentlemen were appointed to act as a Buasinogs Hon's Comittes: 
Ragmond B, Foaiiak, Trover irnett, Flening H, Revell, Goorge Innes, 

Georges Vellwod Muwrray and James M; Spoers, Hr, Spocrs was gleoted 
Chairman, 

after a thorough consideration of the a tuation, ths Comnittoe 
reported to the General Comiittes'om June 28, 1920 that the liabilities 
of the Novenent far exccciet 14s ascots, that the expenges of the Contim- 
ation Finanoial Campaign then waler my were much greater than the 
amount of the receipts, mi that no funis were available with which to 
cont ime operations, The Committees, acocrdingly, recomended an in- 
modiate ceozation of activities. This recamentation ws adopted by the 
General Cami ttos and the matter of liquidation was left in the hands of 
a Sub-comittce of the Busincas Ken's Committocs canponed of Nears. 

Janes i, Spoors and Regmond B. Fookick,* The whole foree accordingly 
was at ences denobiliget but « certain noceneary group was bmediatoly ro- 


2 engaged to carry on liquidation Quarations. 


The financial situation which confronted the Business Von's Comnittes 
was briefly as follows: 
Liabilities, 


Notes Payable... +co+c0c0050500505000000000c<ecoce $7 ,466,064.00 
Loases - Greenkat Blige and other Prent S098. 5 > 5+ TIN 
+ 220,00 


Payable. oo c005000000000000000000000000 


and 41 oontimance allowanoses wich. would 


20EIVitied. ooo eooo00ccccccccccccccccccccccce __ 100,000.00 $12,900,453.,00 
kn90ts. 


Underwritings given by the Gmrohes which were 
borrowed aganiuast.. oo ov noo C5500 50000c05cc00ce $6,561,261, 75 


Cn o50 5500005606550 0556S ESS0 506000000 00050000 132,057,560 
anccunts Receivable... oo ooo oovcoocyccccouccccgccs 110,118,056 
U, S., Gov't. & Vietory BonifS.ooooooeoovoccccecccc 2,850.00 
Beuiyment, Supplies, otvs ooo nero ccocnccocccuccc 278,000.00 
Pledge of Hr, Joln D, Rockefeller, Jro., towards 

expenses of Gontimation Canpailgn. om co vooocerece __200.000,00 __TaS£l,267,28 


EINESS OF KNOWN LIABILITIES OVER KNOW ASSETS, oo o<coco<<coecce $ 5,5669,186,72 


From the foregoing 1t will be noted that the Business Nen's Committee 
nas faced with the eulnous fact that the known liabilities of the Hovenent 
exveodet the aazots that could be congidercd available by upwards of five 
and « half million dollars. Even cone of theee aavets were in part prob- 
lenatioal, particularly the large item covered by underwritings ($6,661,- 
261.75) which had been given by 61 denoninations and inctitutions and 
which had been uaed by the Novenent as the gccurity baosks for its loms 
at the banks, There ware thees among the baxiring group who without 
full realiuution of the cence of loyalty ani honor which lay behind ob11- 
gntions undertaken by the oimrehes, exproazct gnave doubts as to the 
eollootibility of thyes wleraritings. Thene doubts, as this ropert indicates, 
ware without fountation. Sons of the pledges nate by Friendly 01tizens 
through the Fineneial Ganpaign were of wnoortain value as a reeult of 
the covention of activities, wile in ans inctenccs miereritings given by 
cured dottes ant ethers, vab upk denroves aquinet, wars tn m9 cence 
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I4 is with priieuler gratification that wo report a total of 
$6,545,754.75 paid in reapeet of the underwitings nate by Gmroh organs za= 


confronted with « 4oficit ruming into theee large figures, the 
Businogs Nen's 0amaittioes dooided to purme a coure of aotion having in 


nind particularly the following naJor obJeatives: 


li *! 


4 j! "Ut 


$15,527 16 4/4112. aus the dexirs 2ruct Conpeny by three guarantor, Tus 


tlens borrowed againet which anounted t6 $6,561,261.75, 4 balance of 
of thoes heve already nai paguents on account and the 0eantStes con- 


finoluded in « 11iot of agcots in the otrict goengs of tho term 


1. UNDURVRITINGS BORROWED AGAINST AND BAKKERS TRUST COMPANY LOANS, 


(S060 Exhibit A.) 


20 GRESKHUT BULLDING-AXD OTHER LRASSHOLD OBLIGATIONS, 

Alnost innotiately eubsequent to the time when the Business Non's 
Comnittos aammmed dirootion of the liquidation operations, the real eatate 
narres in Tow Tork City foll and 14 was found utterly impoanible t0 
U1apoce of the Greentut Building loase or to mub-lot moe than a very 
ma}} yortion of the pave. The rent ws accoriingly paid until Jam= 
ary, 1921, when after protracted negotiations, which threatened at times 
to load ts a law euit, « cancellation of the entire leare was effected for 
the cn of $750,000, In conaidering this figure 1t chould be reneubored 
that the owners of the building had made alterations ani repairs at an 
expense of approximately $500,000, part of which would not have boon 
denanded if they had leaned the building, as they had opportunity of 
doing, to regular counereial concerns, is this $750,000 had to be paid 
in each, the Business Ven's Counittes ms obliged to borrow $700,000 
from « New York bank. Receipts ceonred through realization on the 
acces of ths Revemnds tegviter with various centyiiutions, enadies the 
Gomnittoes to reduce this loan by $297,000, 4 fow weeks ago Ir. Joln 
D. Roakefeller, Jro, maic a contribution of $405,000 to the Interomreh 
vorld yownent which made 14 poanthle for the Comittes to pay off this 
obligation in full, 

Certain of the other pronioes under loage by the Novenent (tnolud- 
ing various state offices} ware cub-let, but in mont canoes 15 was noco05ary 
ts pay reat until the loaces expired, (5e0 Exhibit By ) 

5. UNDERVRITINGS HOY BORROWED AGAINST. 

As will be noted fron Exhibit 0, $3,158,277.465 has been paid to date 
againet a total of $1,617,909.95 unteraritten. I' is excecdingly ukliroly 
that any further ouns will be ferthooning in reapert of the Underwritings 
lot Derround agatnet. Then 14 1s reventeret, however, that failure ws 
n9s thoos guarantees as collateral at the ban divented than of =ny legal 
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obligation 2cloly, the reeults oot forth are « high tribute to the fins ones 
of honor of the organizations who voluntarily, and in soveral instances 
cacrifically, aw fit to moot these undorwritings. 
Z 1+ ahould bs nentioned here that in orfer to moet « critical daniing 
energency at an inportant junoture in the 11fo of the Hovenent, Ir. 
Jolm D, Rockefeller, Jro, Signed an undoruriting for a nillion dollars. 
I%* was not, however, found nocegnry to we this mlerwwiting at the 
thus, and fallurs to uss 14 when, and as, 1t ws intended 1t ghouls be uzod, 
entirely relieved ir, Rockefeller from any legal obligation to pay it. 
Wovertholess, in orler to neot the critical situation with which the Businoss 
Nen's Committoes found itgolf confronted, Kr, Rockefeller prouptly paid 
the wadereriting im full, 
4 FINANCIAL CAMPAIGN SUBSCRIPTIONS, 
Iunediately after accuaing charge of the liquidation op rations, the 
Business Nen's Committee addrogzecd an urgent appeal to the eubsoribers 
unter the Friendly 01tizens Campaign urging them to ctand by their 
pledges and thereby aaciat the Gomntttico in its efforts to adjust the obli- 
gations of the Novenent in a namer that would rolound to the credit 
of Protestant Crietianity. This appeal elicited « particularly generous 
reepenee, apprexinately $200,000 being received, 4 difficulty encountered 
by the Gemmitics in its efforts to colloot mboatiptions ws the Local 
Treamrey, of wes there ware nere than 6,000 throughout the oountrye 
In an ealeaver to othalates the lon] concoionmens, doubtions, the Inter. 
otureh executives hai dooided to lexwe the gollootion of pledges in the 
hands of local apyointers ther than centralice ths control at head- 
quarters. Ttven wider the best of clrometances conch an arrangenend 
would have given nnek. opportunity for inaccuracy qui _nicmderstanding, 
| butk tm the cage of an untertating ouch as this, o» tevadly concetved ant 
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pledges were formarded by these looal treacurers to denominational head- 
quarters or, aus to a vagus conception of the eignificance of the Novement, 
awe noe Fay 00nd paryoonds Furthermore, nany lo0al troacurers were 
41500vered nhoee appointments were not nate fron, and accordingly were 
not on record at, headquarters ant 14 can ds avcuned that others 
whooe M entity has not boon digcovered are in poezension of Interomroh 
funds, In the face of auch unhappy 5irometanoes, the Puginess Nen" s 
comnittos has done 1ts beat to colleot all contributions properly belonging 
t6 the Novenont, and 1+ 1s glad to be able to report that the recult 
achieved 1s far beyond what was anticipated by oven the most canguine in 
June, 1920. 
5, VIEDING UP THE MOVEMENT. 

a Statement of Aoots and Liabilities, 
Dus to the fact that no one formerly connected with the HNovenent 
was ablo to furnich the Business Hen's Camittos with « statement of the 
Azzots and Linbilitics of the Movement, or oven an inventory of its equip= 
nous and. x300K, ome 14ttle thus enaned before it was poanible to canpile 
« full and accurate statenent of ths Nor enant's finaneial condition. 
Howver, a Statement of receipts and tigburvenemnts for the period from 
the vegiuning of the Kovenent to 04tcber 51, 1925, bearing the cortiti- 
cation of Nevers. Pattercem, feule and Donnie, 1s cubnities as Rxhibit D 
hereovl the 

bd» Zqutyment and Supplies. 

4 very largs ate of offices equipment (Qoats, typenrtiors, and 50 forth), 
as well as & vaot chock of nicesLlanecus aupplics (endmacing paper 
purchaced. for neo by the publiching dopartuent and general office as- 
cecneries}, was on hand, This, unfortunately, tad to b» liquidated on « 
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G. Notion Pilotures. 
when antivities oeaccd in June, 1920, Then theee voturned gone months 
later the filns cooured had to be marketed, but only a fraction of the 
outlay was recovered, 

&, Program Fund Campaign, 

The Second or Progran Fund Finans1al Campaign, which was con- 
noted dnring Yay ani Juns, 1920 with the obJeaet of raileging funds for 
the conthmation of the Nor enont, rom1lted in an amonmt of $65,456.62 
being mubseribed, of which amount $68,798,809 ms paid, It ws definitely 
sdipulatoed that the funds contributed through the nedim of this cam- 
paign were to ds uved only in carrying formrd the regular work of the 
Novenant and thewefore, in view of the eubsoquent change in circunstances, 
an appeal ms aidrosgcd to the cubscribers requesting pormizsion to u3e 
thees funds in the zdjugstnent of the general finmncis] obligations, is a 
reault of this appeal certain gudgeribers who had made paynents totaling 
$0,727.66 on thely mibooriptions incvracted that their payments de returned 
to than, while ocortain other cubgoribers who hid nate payments totaling 
$7,600.66 instrueted that the money thay hai paid chould be ancd in 
carrying forvard the nagazine Srerylad. Theee iatructions were duly 
carried out. This left a balance of $52,400.57? which Lanrod to the benefit 
of the Nor enent., 

0. Liabilities. 
| Ivary account enkalied for payment nhlcd has doon founk in arder 
has doen duly paid ant thare are now 20 liadi1ites ontoteniing of wick 
_ ths Counttios 16 annye. I'% has boun thought advisatle, howver, to oot 


ankle 6 etal. Hank cnenting aurtadadely/ $6 $2,599 Far 136 purpecs 
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of nevking any dills that nay by 'vnkai6y 
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6, CLOSING OUT OF AOTIVIEIES, 

"hon 1% commenced 11quidation the Gomnitteo found = vast organt- 
zation and very iunodinate and drastic tops hai to be take to amry 
out the instrustions of the General Committion, Extreme cre was cxoroiged, 
however, to avoid the ineodiate cancellation of any activity of vital signifi- 
cance to the Churches and overy effort was male to aooure appropriate 
aponzsorship for all ach, As will be zeon fron the gubeequent paragraphs, 


aatiofnatory provisien was naio in that conmeetion, 
The aotivities of the Hovenent ware divided into four groups, namely: 


a Atnini trative Groupe 
he itutnietrative Group was entirely dencbilized and 1ts cavential 

funotions were carried on by thoee in charge of the liquidation operations. 

de. Survey Groupe 

the Survey Group was ales dizgcontimed, but the Buainoss Nen's 
Jenni tos font that they hed en hand « great Gaal of curvey material 
which in 13s untevelopet state me of 11ttle value to the Cimrehes, They 
were, havever, mucceaaful in inberecting a group of men tn the oituation 
with the recult thats an orgunization knowm as The Gounittes on Sooial 
and Religions Surveys ms funct ts carry theee cxrreys to « point where 
they would bo of oubotantial value to the Gmrebes, In the epring of 1922, 
purmant to the inciruetions of the General Counttton of the Interomreh 
wel4 yevenent, act forth at ths noeting on April 6, 1921, the countttes 
on Soolal and Neligious Surveys transferred the ahotulos and other data 


aiacontimaed as of Juns 26, 19209 with the exception of the Vigsionary Eduos- 
tilen Department which was carried on with the least nonecrary impairment 
unt11 Dovenber 31, 1920 when 1ts activities wwroe rocmed by the Board of 
Direoters of the Kieglomry Eiuoation Novenent, It gave the Puninoss 
Men's Gomitios peouliar gntiofuction to turn Mak to the Direotors of the 
Hieaolomry Education Novenent, cloar of 4 obt and with a large and val- 
uable etook in hand, an uwndertaicing which the Interomroh Torld Nove- 

ment hai taken over logs then two pears provieusly heavily cngumbered 

and in « rmiber weatiofactory condition genorallye 


& Premlgation Group. 
The aotivities of ihe Promigation Group wore dioccn timed with ths 
ex0ptions no of hereunioer; &: 
Jaxid Qutledke 


8, Watkins in Anguet, 2920, ant about Coteder 16% was coneolicate 
with the (ri otien Heralle 1% 1s with apeetal gratification that w nate | 
' 0utlook oudecription obligations and that no diocatiofaction has govelogsd 
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after exovedingly lokgithy nejotiations the ohildren's magazine 
Reeryland, which ms 41 ontimed with the July, 1920 lacs, was recmmed under 
the alrection of the Central Comittes on the United Stuily of Furoign 
Hi aotons in Novenber, 1921, The Buginoees Hen's Connittoes turned over 
the cu of $210,100.66 to this organization on Sovenber 1, 1922, This 
oun reproecented a aubeidy of $2,500 given on condition that the Yontral 
Conn thee on the United Study of Foreign Hiegions acemme all gubacrip=— 
tions and other obligations of the Interomreh vorld Novenent in EBvery- 
land, ani an amount of $7,600,66 contributed by menbers of the Vemen's 
Tunkred Dollar Loague under the Program Fund Campaign, but deoignated 
| in Favor of this denefictary. Che Puatness Men's Comtiites 1s glat to report 
was « vote naguatze 18 now doing 1aound which adutradly mooks ths 
mocis of iis Juvenile contitumey. 


2O SUMMARIZE, 
he denebilicetion of the organization has boon conploted, 411 known 
aouets have been o081leoted, with the exceptions hereinbefore noted, and tuo 
provieten has been made for the liquidation of ts oc itens. A411 known 
liabilities, apart fron the bank loans already referred to, have been 41s- 
charged ani a ana11 recerve cot azite to neot any claims that may be 
eubotantiated in the future. The bank loans have boon reduced to $15,527.00 
ani will bs wiped out in ans concen dy receipts which 14 1s confiently 

> ns Fe Fete Ry, hs wh he Legal. oregs 
necereary for ths final emerge and Uecolution of the corporation and 
this v111 vs cffeeted within « chort thu. the Duotzers Hen's Comitice, 
6 fools that the tack extracted $6 13 has boon conpleted. 
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vo ecxanet clogs this repert without an exproaioen of appreciation 
of the zervices rendered by Kro i, % Armour, whan the Committee appointed 
in 1920 as ibs executive officer, ad upon when has restod the detail 
mark of carrying out the Connitroe's plan, It is in no anal] moacure 
tus to his reveurcefulness, his taot, and his ability to deal with difficult 
ani mmoual oi tuations that the Comntitee 1s able to report the gncceceful 
comple tlomn of the tagk oomni tied to 1t., 

(Signed) JANES MN, SPENRS, Chairman, 

RAYMOND By POSDIOK, 
TREVOR ARNEPE, 
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Enocutive Counittoes of Now ingland 
Deaconess iggooiatien.. voce} 26,000.00 $ 26,000,00 

I1linois VYonan's Gollegs, The, Juckoon- 

ville, Il,.oooo0000+0504000c0005000 1 ,260,00 1,2$0,00 

Preachers* iid J00k Fo co 5400000550060 6,250,00 6,250,00 

Vieconsin Deaceness HNoapital, Groen Bay, 


F Video ov0005 05 000 665#55#06 0500504540005 #29 $,000,00 None 


Tnan* s Hens Nigslonary Sochety. . +. + 


Nothediat Protestant Uhureh 
Beard of Linoation..oooocococcovececccoe 


Board of Toung Peoples? | ITTYTYYYY? 
vonan* s Foreign Hieslonary Society... + 
man's Hons Nieslonary Scoiloty... 
Bari of Fereign Hieslons. ooo v+c<c00e0 
Board of Hons Vignlons.. oo oococccccccc 
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Totals. oov5< 505 005cecc 6,561, 261,75 $6,6456,754,75 $16,527,00 
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Baptiots 
Board of Genmiesiconers 
Wiilonsl Baptist convention... .$ 195,400.00 $ $196,400,00 
The Brethren 0uroeh 
Aghland 005600005 $,750,00 
General 6, 250,00 
United Brothren in Gries 
Board of Bingcation, onorconnccee 35,000.00 39,275.00 
Benohyaks Theologioal Senc,. 0 4,000,00 12,000,00 
The amarok 
Board of the ainere 
okriotion 0llVs. co oc0c06 4555405 
Rrangelieal Agacoiation 
grangeliocal . 
AS88000 1,000,00 
2,500,00 
5$,000,00 
12,500,00 
38, 750,00 
10,000,00 
10,000,00 
10,000,00 
5,0090,00 
330,00 
8, 760,00 
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$1,617,909,95 $1,150,27%.45 $ 150,402.59 $329,230.00 
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